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MDOT REGION 5 BIENNIAL OPERATIONS PLAN

REGIONAL OVERVIEW
LOCATION OF REGION 5

Region 5 encompasses Waldo County (see map on left, below), as well as Knox, Lincoln and
Sagadahoc Counties and the Towns of Brunswick and Harpswell in Cumberland County (see
map on right, below). Region 5 has a population of approximately 171,139 (2000 Census).
There are two regional providers serving Region 5. Waldo Community Action Partners,
(WCAP) headquartered in Belfast, serves Waldo County. Coastal Trans (CTI), headquartered
in Rockland and Brunswick, serves the remainder of the area and is the Designated
Coordinated Transportation Provider for Region 5.
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POPULATION OF REGION 5

The table on the next page shows that all four counties in Region 5 had populations in the year
2000 that ranged between a little over 33,000 to over 39,000. Between 1990 and 2000, all four
counties, as well as Harpswell in Cumberland County, grew at a faster rate than the State as a
whole.



POPULATION OF WALDO, KNOX, LINCOLN AND SAGADAHOC

COUNTIES
Year Waldo Knox Lincoln Sagadahoc
County County County County
1960 22,632 28,575 18,497 22,793
1970 23,328 29,013 20,537 23,452
1980 28,414 32,941 25,691 28,795
1990 33,018 36,310 30,357 33,535
2000 36,280 39,618 33,616 35,214
1970-80 change 22% 14% 25% 23%
1980-90 change 16% 10% 18% 16%
1990-00 change 10% 9% 11% 5%
1960-00 change 60% 39% 82% 54%

Source: US Census

POPULATION OF BRUNSWICK, HARPSWELL

AND MAINE

Year Brunswick Harpswell Maine

1960 15,797 2,032 970,689

1970 16,195 2,552 992,048

1980 17,366 3,796 1,124,660

1990 20,906 5,012 1,227,928

2000 21,172 5,239 1,274,923
1970-80 change 7% 49% 13%
1980-90 change 20% 32% 9%
1990-00 change 1% 5% 4%
1960-00 change 34% 158% 29%

Source: US Census

The following table shows that the median household income in all four counties in the year
2000 was below the national median. However, median household incomes in Waldo and Knox
Counties ($33,986 and $36,774) were below the State median ($37,240), while in Lincoln and
Sagadahoc Counties, median household incomes ($38,686 and $41,908) were above the State
median. Comparing all four counties, the percentage of people living below the poverty level
was highest in Waldo County (13.9%). Lincoln County had the highest percentage of people
aged 65 and over (18.2%) of any jurisdiction shown in the table. Sagadahoc County had the
highest density of any jurisdiction shown in the table (138.6 persons per square mile).




COUNTY PROFILES - 2000

Waldo Knox Lincoln |Sagadahoc| Maine USA
Measure County County County County 2000 2000
Total Population 36,280 39,618 33,616 35,214 | 1,274,923 [281,421,906
Total Households 14,726 16,608 14,158 14,117 518,200 [105,480,101
Average Household Size 2.43 2.31 2.35 2.47 2.39 2.59
mgs:ﬁg Household $33.986 | $36,774 | $38,686 | $41.908 | $37,240 | $41,994
Persons below Poverty 13.9% 10.1% 10.1% 8.6% 10.9% 12.4%
65 Years and Over 13.6% 17.2% 18.2% 12.3 14.4% 12.4%
Persons Per Square Mile 49.7 108.2 73.7 138.6 41.3 79.6

Source: 2000 U.S. Census

REGIONAL PUBLIC AND PRIVATE PROVIDERS

A TRANSPORTATION PROVIDERS

Transportation providers in Region 5 include three providers seeking Section 5311 assistance,
taxi and limousine services, an inter-city carrier, bus companies and the Maine State Ferry

Service.

Providers Seeking 5311 Assistance

Coastal Trans, Inc. (CTI) is a private, non-profit corporation designated by MDOT as
the regional transportation corporation providing public transportation services to the
residents of Knox, Lincoln, and Sagadahoc Counties, as well as the towns of Brunswick
and Harpswell in Cumberland County. CTI's mission is to provide non-emergency
services to the low-income, elderly, disabled, and general population of its service area.

Waldo Community Action Partners (WCAP) is also a private, non-profit corporation
that provides non-emergency public transportation services to low income, elderly and
disabled people in Waldo County and general public transportation.

Bath Shuttle Bus is a fixed route, public transit service of the City of Bath.

Bus Charter and Rental

1. Bo-Mar Transportation, Inc., 7 Birch Ridge Avenue, Topsham, 725-7189, 1-800-400-

7189

Taxi and Limousine Services

1. Bay Limousine and Taxi, Swanville, 338-1993

2. Belfast Taxi Co., 146 Church St, Belfast, 338-2943




3. Brunswick Taxi, 1 Simpson's Point Road, Brunswick, 721-3695
4. Don’s Taxi, Thomas Street, Camden, 236-4762
5. Joe’s Taxi, 74 Mahalas Lane, Owls Head, 975-3560

6. Platinum Plus Taxi, Boothbay Harbor, 380-5148 and 76 Foster’s Point Road, West
Bath, 443-9166

7. Schooner Bay Limo and Taxi Inc, PO Box 392, Rockland, 594-5000
PROVIDERS SEEKING SECTION 5311 ASSISTANCE

Three providers are seeking 49 USC Section 5311 Funding and/or State assistance: Coastal
Trans, Inc., WCAP (Waldo Community Action Partners), and Bath Shuttle Bus.

DEVELOPMENT OF THE LOCALLY COORDINATED PLAN
Solicitation of Input/Formation of Regional Plan Advisory Committees

This Biennial Operations Plan meets the new requirements under the Federal SAFETEA-LU
legislation for the development of Locally Coordinated Plans for transit services. The Maine
Department of Transportation, working in partnership with Waldo Community Action Partners
(WCAP) and Coastal Trans (CTI), went to great lengths to solicit widespread input in the
development of the locally coordinated plan. The response from social service agencies,
providers of various services and the general public was excellent.

The Maine Department of Transportation, working in partnership with WCAP and CTI,
developed an extensive mailing list of social service agencies, providers of services and the
general public. MaineDOT then sent a letter on behalf of MaineDOT and WCAP and CTI, to
everyone on the list, inviting them to participate in a series of discussions about transit services,
needs, resources and opportunities. The letter stated that the discussion group would be called
the Regional Plan Advisory Committee (RPAC) for Region 5.

The letter explained that the purpose of the RPAC would be to:

Gather meaningful public input into the planning process for transit in Maine;
Identify opportunities to share transit services;

List suggested improvements to the transit system;

Present information to enhance access to the transit system in the State; and
Gather public feedback on the MaineDOT Biennial Operations Plan.

In order to ensure maximum participation, the invitation stressed that the first forum would be
primarily a listening session. Moreover, WCAP and CTI would provide a ride to the forums
free of charge to anyone needing one.



Invitations, with background materials enclosed, were sent to one or more representatives of
health and medical centers, public and private agencies dealing with one or more segments of
the disabled population, Native American populations, State agencies, hospitals, nursing home
and home health care agencies, planning agencies and interested citizens.

First RPAC Meeting

The first RPAC meeting was held on November 28, 2006, at City Hall Council Chambers in
Rockland, from 11:00 a.m. to 2:00 p.m. The meeting included:

e Welcome and introduction
A review of federal and state initiatives including
0 The Olmstead decision
0 Maine’s Olmstead Response Plan on Transportation
0 United We Ride Initiatives including the Framework for Action
0 The Governor’s Executive Order
0 Maine’s Coordinating Council and Action Plan
Maine’ Regional Transportation System
A Summary of services provided by WCAP and CTI including existing coordination
efforts
e An around-the-table summary of issues, concerns and opportunities. This was the major
focus of the meeting; MDOT staff and consultants used flip charts to record all
comments.
e Arreview of next steps in the coordination process

Second RPAC Meeting

e MaineDOT sent a second invitation letter to everyone on the initial mailing list, as well
as anyone who attended the first RPAC meeting but was not on the initial mailing list.
The letter explained that the purpose of the meeting would be to review the summary of
comments from the first meeting, to formulate responses to the issues/problems using a
matrix of suggested actions, and to rate the importance of the issues/problems. Again, in
order to assure maximum attendance, the invitation stated that WCAP and CTI would
provide a ride to the forum free of charge to anyone needing one.

The second RPAC meeting was held on February 22, 2007, at WCAP’s office, conference
room 306, in Belfast, from 11:00 a.m. to 2:00 p.m. The meeting included:

e A review of the comments document;
A review of, and changes to, the action matrix; and

e A rating by the RPAC of the importance of each of the issues/problems identified at the
first RPAC forum.

Existing Coordination Efforts
Coastal Trans, Inc. has established a continuous working relationship with community

representatives and area social service agencies to adequately address the transportation needs
of the greater coastal region. CTI maintains an ongoing relationship with various social service



agencies in an effort to continuously evaluate and respond to identified transportation needs.
CTI works with these organizations to determine the most effective means of providing
transportation for their respective clients. Meetings are held throughout the year with
municipal officials as well as community groups in an effort to improve coordination and
efficiency of transportation services.

As the Designated Coordinated Transportation Provider for Region 5, CTI has taken the
initiative to formulate and execute interagency agreements with WCAP relative to
transportation services in the region. The interagency agreement formalizes what has been past
practice; CTIl and WCAP work together to provide demand response services within their own
regions, without duplicating services.

CTI and WCAP signed an agreement in December 1993, a copy of which is included in the
appendix (the agreement is between CTI and Waldo County Committee for Social Action — the
former name of Waldo Community Action Partners).

Additional discussion of coordination efforts of CTI and WCAP can be found in the next
section of this Biennial Operations Plan.

Results of RPAC Planning Process

A number of documents were generated by the RPAC and are on file with MaineDOT and CTI
and WCAP including:

Summary of Comments from the first RPAC meeting

A matrix of Issues, Comments and Responses from the first RPAC meeting

A revised matrix of Issues, Comments and Responses from the second RPAC meeting
A Ranking of Issues document that identifies the top 10 issues/problems

A matrix summarizing the top issues/problems and the RPAC’s responses

The last item is included on the following pages:



RPAC REGION 5

(Waldo, Knox, Lincoln, Sagadahoc Counties, plus portions of Cumberland County)
Summary of Most Important Issues/Challenges and Responses in Priority Order

RPAC Issue/Challenge

Additional Information

Recommended Actions/(Responsible Party)

1. Funding - More Dollars. More state and

federal dollars are needed to address

transportation needs.

e CTI lacks the funding and capacity to
handle more services

e There is not enough service for the area

e Capacity needs to be built to meet the need

A. Referral. Refer issue of more funding to
Governor’s Coordinating Committee (MDOT)

2. Community Education - Public
Information. There should be a
comprehensive, simplified, clear method for
accessing information on transportation
services.

Note: Issue # 2, issue # 3 and issue # 4 were
given the same ranking by the RPAC

There is an MDOT website
(www.exploremaine.org) that lists fixed
route and regional providers. It does not
currently list non-MDOT supported
transportation services.

WCARP staff helped develop the “Where in
Waldo.org” web site that lists all service
providers by category in Waldo County
along with state and federal agencies.

A. Outreach. Meet with funding agencies, the
medical community and other agencies and
providers at least once/year to explain
available services (CTIl, WCAP)

B. Marketing. Continue to improve the image
of transit, and make the community more
aware of transit, through public education
materials including schedules (CTI, WCAP)
C. DHHS bulletin board. Work with DHHS
to establish a bulletin board for transit
information in DHHS lobby areas (CTI,
WCAP)

D. Web page. Establish a web page (CTI)

3. Additional Transportation Services —
Nights and Weekends. Public transit services
should be broadened to include nights and
weekends.

Note: Issue # 2, issue # 3 and issue # 4 were
given the same ranking by the RPAC

General public transportation is available
through CTI and WCAP, but on a very
limited basis. Most of the funding for CTI
and WCAP is for specific client groups
and/or those who qualify for MaineCare.

A. Continuation of service. Continue to
provide general public transportation within
the limits of available funding (CTI, WCAP).




RPAC Issue/Challenge

Additional Information

Recommended Actions/(Responsible Party)

Funding is a major challenge for new
services. Additional transit for the general
public would require substantially more
funding.

While many agencies are working to address
transportation needs (the efforts of the
Midcoast Collaborative - of which CTl is a
founding member - are exemplary), it is
unlikely there will ever be enough public
funding to meet all needs.

WCAP provides door-to-door route
transportation for the public including the
elderly at least twice a week from each
Waldo County community.

CTI provides transportation to each
community in its service area at least once a
week.

WCAP is in the planning stages of creating a
new shuttle service in the immediate Belfast
area. WCAP staff and volunteers participate
in meeting the goals of a formal Annual
Fundraising Plan to provide additional
transportation services that go unfunded.

CTI conducts a direct mail fundraising
campaign annually that raises $18,000 to
$20,000.

B. Public information. Provide more

information on public transportation - see 2B,

2C and 2D (CTI, WCAP, and MDQOT)

C. Creative solutions. Explore creative

solutions for additional service such as:

e Interagency coordination, similar to the
efforts of the Midcoast Collaborative

e Private funding sources

e Shared use of vehicles

e Additional volunteer efforts — through
churches and other organizations

e Wheelchair accessible taxis

e GoMaine commuter vans

(CTI, WCAP)

D. More funding. (see 1-A)




RPAC Issue/Challenge

Additional Information

Recommended Actions/(Responsible Party)

4. Additional Transportation Services —
Rides for more than Medical and Shopping.
Services should be broadened to include rides
for purposes other than medical and shopping
trips.

Note: Issue # 2, issue # 3 and issue # 4 were
given the same ranking by the RPAC

See additional information under #3

See actions under #3

5. Service Improvements - Services for
Children. There is a need for escorted rides for
children.

Note: Issue # 5 and issue # 6 were given the
same ranking by the RPAC

WCAP assigns a driver and a back-up driver
and trains those drivers to provide
transportation to children with special needs.

CTI drivers are trained to provide
transportation to children with special needs.

A. Training. Continue to include in provider
training efforts information on how to best
meet the needs of children (CTI, WCAP)

B. Referral. Refer issue of multiple family
members traveling to an appointment to the
Governor’s Coordinating Committee (MDOT)
C. Car seats. Ensure a sufficient number of
car seats for vans and volunteer drivers (CTI)

6. Policy Barriers - Greater Flexibility.
Greater flexibility is needed in the type of
service offered to:

e Children

e The elderly

e People with afternoon appointments

Note: Issue # 5 and issue # 6 were given the
same ranking by the RPAC

A. Training. Continue to include in provider
training efforts information on how to best
meet the needs of people with special needs
(CTI, WCAP)

7._Additional Transportation Services —
Employment Transportation. Services
should be broadened to include employment
transportation

Note: Issue # 7, issue # 8 and issue # 9 were
given the same ranking by the RPAC

See additional information under #3

See actions under #3




RPAC Issue/Challenge

Additional Information

Recommended Actions/(Responsible Party)

8. Coordination and Planning - Emergency
Planning. There is a need to include the needs
of people with special needs in emergency
evacuation planning efforts.

Note: Issue # 7, issue # 8 and issue # 9 were
given the same ranking by the RPAC

Waldo County Emergency Management
Agency and WCAP have a signed agreement
for WCAP to provide transportation service
to Waldo County in the event of an
emergency.

As of this writing, there are no known,
county-wide emergency evacuation plans for
people with special needs in other counties.

A. Referral. Refer to county Emergency
Management Agencies (EMAS) in Knox,
Lincoln, Sagadahoc and Cumberland counties
(MDOQOT)

B. Internal emergency response plans.
Develop internal emergency response plans
(CTI, WCAP)

C. County Coordination. Work with EMA
directors in Knox, Lincoln, Sagadahoc and
Cumberland Counties to ensure that CT1 is
included in the various county emergency
response plans (CTI)

9. Cost Effectiveness - MaineCare
Flexibility. There is a need to be able to use
MaineCare dollars more broadly.

Note: Issue # 7, issue # 8 and issue # 9 were
given the same ranking by the RPAC

A. Referral. Refer to MaineCare (MDOT)

10. Community Education — Public
Information. There is a need to get the
community excited about transit.

See additional information under #2

See actions under #2




D. PERIODIC REVIEW OF SERVICE

Coastal Trans, Inc., reviews its service on a regular and continuing basis. The preparation of
the Biennial Operations Plan provides an opportunity for periodically reviewing service. To
date, there has been no expression of interest in such participation. Coastal Trans, Inc.
anticipates that, in accordance with MDOT policies, if a current Section 5311 provider no
longer wished to provide service, the route(s) or runs which they operated would be put out to
bid. Likewise, if a new provider wished to provide a service, a bid process would be used.

Locally Established Criteria. Coastal Trans, Inc., periodically reviews its operations to
ensure that the widest possible range of transportation services is provided in Region 5,
particularly for those persons who are low income, disabled or elderly.

Coastal Trans, Inc. has determined that in several instances, leasing vehicles to other
organizations is the most cost-effective method of providing transportation services. Two
vehicles are leased, one to each of the following organizations:

Coastal Workshop in Camden (1)
Independence Workshop in Brunswick (1)

In order to ensure cost effective services, CTI takes steps to ensure that leased vehicles do not
compete with CTI's services.

At the service delivery level, funding cutbacks in recent years have forced CTI to examine and
document the most cost-effective means of transporting individuals. Essentially, economics
have become a significant factor in trip-making decisions. In some cases, CTI has found it
cheaper to use volunteer drivers and private taxi service to transport clients.

Methodology for Making True Cost Comparisons. In the event that a private operator
presents a proposal for delivering transportation services in the region, a cost comparison
analysis will be conducted for the purpose of determining the most cost-effective method of
service delivery. The cost comparison will include an analysis of all services and costs. The
cost analysis will be reviewed by the Executive Director and presented to the CTI Board for
final action.

Complaints from Private Operators. There have been no complaints from private operators.

AMERICANS WITH DISABILITIES ACT PLANS

Coastal Trans, Inc, Waldo Community Action Partners and Bath City Bus are in compliance
with the "Non Discrimination on the Basis of Handicap™ in Financial Assistance Programs in
accordance with CFR Parts 27 and 609, Federal Register, May 23, 1986. All three agencies
have taken steps to ensure access to transportation services by elderly persons and persons with
disabilities. Vehicles of all three agencies are accessible as required.



CTI has a total of 20 vehicles, of which 12 are lift equipped. Five mini-vans and two of the 14-
passenger vans are not lift-equipped. When service is provided to a disabled person, CTI uses a
lift-equipped van.

Waldo Community Action Partners has 8 vehicles, of which 6 are lift-equipped. When service
is provided to a disabled person, CTI uses a lift-equipped van.

Bath City Bus has three vehicles, all of which are lift-equipped.
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COASTAL TRANS, INC.

PROJECT DESCRIPTION

A

RURAL TRANSIT PROVIDER

Provider: Coastal Trans, Inc.

Contact Person: Lee Karker

Address: 46 Summer Street, Rockland, Maine 04841
Telephone: 207-596-6477

SERVICE

No. of Counties: Four

Type of Service: Demand Response, Subscription

Service Area: Multi-County

GEOGRAPHIC AREA

Coastal Trans, Inc. serves all of Knox, Lincoln, and Sagadahoc counties, as well as the towns
of Brunswick and Harpswell in Cumberland County.

SERVICE DESCRIPTION

Services and routes are set forth in brochures printed by Coastal Trans, and are summarized
below. The formal schedule does not include the driving that is undertaken by volunteers, nor
does it include deviations to transport clients at times other than those specified in the
brochures. Moreover, the brochures do not include specialized services such as delivery of
persons to workshops and job sites. Coastal Trans serves all towns in its service area at least
once per week.

Van Service

Local rides may be provided on one of CTI’s vans. Wheelchair accessible vans are available for
anyone who needs them.

Volunteer Driver Services

Longer trips may be scheduled with one of CTI’s volunteer drivers who use their own vehicles.
Self-Drive Program

If a client has his/her own car, or a friend or family member can drive the client to MaineCare

appointments, the client or the family members or friend may be paid mileage. To qualify for
mileage payments, trips must be approved in advance.

CTl-1



Low-Income Transportation

Some free transportation is available for qualified low-income passengers.
Dialysis Transportation

Coastal Trans offers special rates for dialysis transportation.
Door-to-Door Program

Door-to-Door was designed to fill a gap in transportation options for seniors in Knox County
who do not have their own transportation but for a number of reasons do not have easy access
to Coastal Trans vans and buses. Some do not qualify for programs that provide free
transportation, and some have difficulty getting on and off Coastal Trans’ vans and buses.

In 2004, Coastal Trans received a Community Development Public Service grant in the amount
in $44,000, which, along with $11,000 in matching funds from CTI, was used to purchase four
second hand Chevrolet Impalas. Additional grants for start-up operating expenses were
received in 2005 from the Frances Hollis Brain Foundation, the JTG Foundation, MBNA New
England, the Messler Family Foundation and the Simmons Foundation.

Door-to-Door went into service in September 2005, using two of the sedans purchased under
the CDBG grant. The program is currently staffed by two drivers, one of whom is a participant
in the SCSEP program and the other is being paid out of fare proceeds and the operating grant
fund described above.

The program is also trying to recruit volunteer drivers. In order to be self-sufficient over the

long run it will be necessary to provide a substantial portion of the transportation with
volunteer drivers.

CTl-2



KNOX COUNTY TRANSPORTATION SCHEDULE

. . Approximate | Approximate | One-Way
Service From Service To Days Pick-up Time | Return Time Fares
Cushing Rockland Monday 10:00 am 1:30 pm $4.50
Friendship Rockland Monday 10:00 am 1:30 pm $5.50
N. Whitefield Rockland Monday 7:45 am 1:30 pm $9.50
Coopers Mills Rockland Monday 7:45 am 1:30 pm $9.50
Jefferson Rockland Monday 7:45 am 1:30 pm $8.00
Washington Rockland Monday 7:45 am 1:30 pm $7.00
Union Rockland Monday 7:45 am 1:30 pm $4.50
Warren Rockland Monday 7:45 am 1:30 pm $3.50
Spruce Head Rockland Thursday 9:45 am 1:00 pm $3.00
St. George Rockland Thursday 9:45 am 1:00 pm $3.50
Owl’s Head Rockland Thursday 9:45 am 1:00 pm $2.00
Tenants Hbr Rockland Thursday 9:45 am 1:00 pm $4.00
Waldoboro Rockland Thursday 9:15 am 1:00 pm $5.00
Warren Rockland Thursday 9:15 am 1:00 pm $3.50
Thomaston Rockland Thursday 9:15 am 1:00 pm $2.00
Camden Rockland Monday 8:15 am 12:15 pm $3.00
Rockport Rockland Monday 8:15 am 12:15 pm $2.00
Rockland Augusta Mon/Tue 6:45 am 2:30 pm $13.50

LINCOLN COUNTY TRANSPORTATION SCHEDULE

. . Approximate | Approximate | One-Wa
Service From Service To Days PiF():E-up Time Rgfurn Time Fares /
Waldoboro Damariscotta Monday 9:30 am 11:30 am $4.00
Nobleboro Damariscotta Monday 9:30 am 11:30 am $2.00
Boothbay Damariscotta Friday 10:00 am 12:30 pm $7.00
Boothbay Hbr Damariscotta Friday 10:00 am 12:30 pm $7.00
Bremen Damariscotta | Thursday 10:00 am 12:30 pm $2.50
Bristol Damariscotta | Thursday 10:00 am 12:30 pm $4.00
Pemaquid Damariscotta | Thursday 10:00 am 12:30 pm $4.00
Damariscotta Brunswick Monday 9:45 am 1:00 pm $7.50
Newcastle Brunswick Monday 9:45 am 1:00 pm $7.00
Edgecomb Brunswick Monday 9:45 am 1:00 pm $6.00
Wiscasset Brunswick Monday 10:15 am 1:00 pm $4.50
Woolwich Brunswick Monday 10:15 am 1:00 pm $2.50

CTl-3




SAGADAHOC COUNTY TRANSPORTATION SCHEDULE

. : Approximate | Approximate | One-Wa
Service From Service To Days PiF():E-up Time Rgfurn Time Fares /
Dresden Brunswick Tuesday 9:30 am 12:30 pm $6.00
Richmond Brunswick Tuesday 9:30 am 12:30 pm $8.00
Bowdoinham Brunswick Tuesday 9:30 am 12:30 pm $8.00
Bowdoin Brunswick Tuesday 9:30 am 12:30 pm $5.50
Harspwell Brunswick | Wednesday 9:30 am 12:30 pm $5.00
Cundy’s Hbr. Brunswick | Wednesday 9:30 am 12:30 pm $4.00
Bailey’s Island Brunswick | Wednesday 9:30 am 12:30 pm $6.00
Phippsburg Bath Thursday 9:00 am 12:00 pm $4.00
Sebasco Bath Thursday 9:00 am 12:00 pm $5.00
Arrowsic Bath Friday 9:00 am 12:00 pm $3.00
Georgetown Bath Friday 9:00 am 12:00 pm $4.50

Fixed Route Service

Coastal Trans also provides a BIW shuttle bus program that operates between Gardiner and
Bath, with several stops along the way. The BIW shuttle is served by a 44-passenger bus and a
35-passenger bus. The bus leaves the parking lot at Janelle’s in Gardiner at 5:15 a.m. The first
stop is at the Park ‘n Ride lot at Hannaford’s in Gardiner. The second stop is at the Park ‘n
Ride lot by the Mobil station in Randolph on Route 27 across from the IGA. The bus makes
several flag stops along Route 27 to pick up riders. The final stop is at Bath Iron Works on
Washington Street in Bath (the bus arrives at BIW at 6:40 a.m.). Beginning at 3:30 p.m., the
bus makes the return route.

FARE STRUCTURE

Coastal Trans’ fare structure is shown in the tables above. The Rockland office of Coastal
Trans serves Knox County. Approximately half of CTI's fleet is located in Rockland. The in-
town Rockland rate is $1.50. CTI’s dispatch office in Brunswick serves Sagadahoc County as
well as Brunswick and Harpswell in Cumberland County. Approximately half of CTI's vehicle
fleet is based in Brunswick. The in-town Bath or Brunswick rate is $1.50. Rates for the BIW
shuttle are included in the Appendix.

PROPOSED CUTBACKS, EXPANSIONS

Cutbacks

Coastal Trans does not anticipate any cutbacks during the biennium.

Expansions

Fixed Route Transit Service in Brunswick. During the biennium, Coastal Trans may provide
fixed route transit service in the Brunswick area. This impetus for this potential service

originated with Independence Association in Brunswick, a provider of services to the
developmentally disabled. Their concern was to see a transportation system in the
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Brunswick/Topsham area that would provide more independence to their clients and allow
them to ride with the general public rather than in their own vehicles.

In early 2003, Independence Association obtained a systems change grant of $15,000 through
the Muskie Center to undertake a study of the transportation needs and resources in the area
along with some potential solutions. The Mid-Coast Collaborative for Access to
Transportation, composed of Coastal Trans and a number of social service agencies in the
Brunswick area, was formed as an oversight group for the study.

The Collaborative hired a consultant to prepare a report that was completed in May 2004. The
report included information on the needs of people in the Brunswick area who participated in
the study through surveys, public meetings and focus groups. It also contained some general
suggestions on how to address the needs.

The next phase of the project involved The Collaborative, MaineDOT, Bowdoin College and
the Town of Brunswick. MaineDOT committed approximately $40,000 to hire a transportation
consultant to design a system to meet the needs identified in the first study. Brunswick and
Bowdoin College provided part of the local match. MaineDOT has indicated they have capital
funds for any new vehicles that might be needed.

This system may begin as early as the fall of 2007.

Ferry, train shuttle. CTI is considering a possible role in providing shuttle services when
high-speed ferry and passenger train service becomes available in Region 5. CTI officials
believe there is also a place for Coastal Trans in meeting some of the transit priorities set by
MDOT in a recent transit study.

Transportation Director. CTI hired a full-time transportation director in the fall of 2006 to
oversee all transportation operations.

CHARTER SERVICE
No charter service is planned.
COMPETITION WITH NON-SUBSIDIZED SERVICE

This project is not in competition with or supplemental to a non-subsidized transportation
service. Non-subsidized transportation providers have expressed no interest in providing this
service.

PASSENGER STUDIES/SURVEYS

During the past three years, Coastal Trans worked closely with and supported the efforts of the
Mid-Coast Collaborative for Access to Transportation (see discussion on page 4). The
Collaborative provided oversight for two studies:

e A needs report that included information on the needs of people in the Brunswick area
who participated in the study through surveys, public meetings and focus groups. It
also contained some general suggestions on how to address the needs.
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e A 6-year capital and financial plan for a fixed route transit system in Brunswick (see
Appendix)

PROJECT COORDINATION

A.

SOCIAL SERVICE AGENCY COORDINATION

Mid-Coast Collaborative for Access to Transportation. Over the past three years, Coastal
Trans has worked closely with the Mid-Coast Collaborative for Access to Transportation on a
variety of initiatives. The Collaborative includes Coastal Trans, a number of social service
agencies, MaineDOT, Bowdoin College and the Town of Brunswick.

One of the initiatives, which is discussed on page 8, is the creation of a fixed route transit
system for the Town of Brunswick. Two other equally important initiatives are:

e A coordination effort aimed at determining how agency vehicles could be shared to
better meet the transportation needs of people in CTI’s service area; and

e An effort to determine how volunteer drivers can best be utilized to meet a wider rang
of transportation needs.

CTI also works closely with and has contracts with various social service provider agencies.
CTI staff are in daily contact with agency personnel. Contracts are reviewed on a periodic and
on-going basis. CTI also works with several social service agency planning groups, and works
with United Way and local health care providers.

Department of Health and Human Services, Community Services Center (Bureau of
Child and Family Services). Under contract to DHHS, CTI provides transportation to child
and adult protective services clients. CTI periodically reviews the caseload with DHHS and
either renegotiates the contract or sets priorities (child protective services receives a high
priority; the general low income population receives a low priority).

Department of Health and Human Services, MaineCare. The MaineCare program provides
approximately 65% of CTI's overall budget. There is no fixed contract; DHHS pays CTI on a
mileage and trip basis. CTI uses both vans and volunteers to transport MaineCare clients.

Community Action Agencies. CTI provides transportation services on a referral basis to
community action agencies including Coastal Economic Development Corporation in Bath and
the Coastal Community Action Program in Rockland. There are no formal contracts with these
agencies, and there is no direct payment for services.

Other. CTI provides transportation to Child Development Services in Rockland. CTI also
provides transportation for many of the customers of Mid Coast Children’s Services in
Rockland, Mid Coast Mental Health Center in Rockland, Sweetser in Bath, dialysis centers in
Belfast and Bath, and adult day care programs in the region.
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B.  SOCIAL SERVICE CONTRACT SUMMARY (see Appendix)

1. Department of Health and Human Services, Community Services Center, Child
and Family Services - $111,107. The contract with CSC includes $40,641 for
Purchased Social Services (SFPSS); $36,866 for the Social Services Block Grant
(SSBG), and $33,600 for State Child Welfare Funds. The contract covers eligible
persons who need access to necessary services such as medical, nutritional, social and
rehabilitative services.

2. Child Development Services — Knox County - .68 cents per mile (the MaineCare rate)
and $8.35 charge per trip, per child, using third party payment whenever possible,
including MaineCare, private insurance and managed care programs mandated through
the Bureau of Medical Services. The contract covers transportation of children with
disabilities to and from pre-school and other programs.

3. Department of Health and Human Services, Bureau of Developmental Services.
This contract, which is for $77,506, specifies that Coastal Trans shall provide
transportation services for 15 consumers so they may access their communities,
including day programs, as identified in the consumer plans.

C. COORDINATION WITH OTHER PROVIDERS

Several years ago, CTI took the initiative to formulate and execute an interagency agreement
with the Waldo County Committee for Social Action (now Waldo Community Action Partners,
or WCAP) under which both agencies have agreed to provide demand response services in
Region 5. Under the terms of the agreement, CTI will continue to provide these services in
Knox, Lincoln and Sagadahoc Counties, and in Bath and Brunswick; WCAP will continue to
provide these services in Waldo County. CTI’s agreement with WCAP covers the division of
federal/state funds.

CTI also maintains regular contact with other providers, and works with them on a cooperative
basis when there is a need to transport someone from one region to the next, or where a
particular service at the edge of one provider's jurisdiction could be provided more
economically by a provider in an adjacent region. Coastal Trans works with KVCAP on a
regular basis and with RTP in Portland, WCAP in Belfast and Community Concepts in Auburn
on an occasional basis.

DISCRIMINATION

No lawsuits or complaints alleging discrimination on the basis of race, color, or national origin
have been registered against CTI during the past two years.

DISADVANTAGED/WOMEN OWNED BUSINESS ENTERPRISES
A. POTENTIAL DBE/WBE ENTERPRISES

Potential contracting agencies that could qualify as DBE/WBE Enterprises include Pen Bay
Glass Company and Huston Tuttle, a woman-owned office supply business located in
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Rockland, and Morrison Travel Agency in Rockland. CTI will make every effort to direct 0.6%
of its operating budget for contracts to women-owned and disadvantaged businesses.

MONETARY GOALS

CTI’s FY 2007 budget contains $34,500 in contractible services ($500 for legal fees, $11,000
for accounting, $13,000 for office expenses, and $10,000 for advertising and marketing).
Federal/State funds ($222,859, including $208,759 in Federal Section 5311 funds, $11,000 in
State funds, $3,100 in RTAP funds) account for 14.4% of the total budget ($1,545,221).
Therefore, the federal/state share of contractible services is $4,968 (14.4% of $34,500), and the
0.6% monetary goal is $30 (0.6% of $4,968).

CTI’s FY 2008 budget contains $29,500 in contractible services ($500 for legal fees, $11,000
for accounting, $13,000 for office expenses, and $5,000 for advertising and marketing).
Federal/State funds ($176,100, including $155,000 in Federal Section 5311 funds, $18,000 in
State funds, $3,100 in RTAP funds) account for 11.2% of the total budget ($1,574,526).
Therefore, the federal/state share of contractible services is $3,304 (11.2% of $29,500). If the
federal DBE/WBE rate remains at 0.6%, then the DBE/WBE monetary goal would be $20
(0.6% of $3,304).

CTI more than meets the DBE/WBE monetary goal through an annual $3,000 dispatching
maintenance agreement with Mobilitat, a DBE/WBE registered with the State of Maine.
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CAPITAL

A

MAINTENANCE OF FLEET VEHICLES

Coastal Trans, Inc. has a vehicle maintenance program which is computerized. In each office of
Coastal Trans (Brunswick and Rockland), a wall-mounted board is kept for purposes of
monitoring daily the need to service, inspect and register vehicles.

CTI also maintains a file of accidents and accident investigations to determine the cause of
accidents. Fuel is not maintained on the premises, and CTI does not have its own maintenance
facility. CTI has a contract with Rockport Automotive for the maintenance of its Rockland-
based fleet. A similar service is provided for the Brunswick-based fleet by Bert’s Exxon in
Bath. CTI has a system to review the causes of breakdowns. CTI also maintains a complete
vehicle history.

CAPITAL ACQUISITIONS

Coastal Trans anticipates the following vehicle replacement needs for FY 2006 through FY
2011, utilizing Federal Capital funds as available:

FY 2006

Four left-equipped vans (2 replacements, 2 additional)
Dispatch software

Telephone system

Accounting software

Miscellaneous office equipment

FY 2007

One 14-passenger van

Two minivans

Upgrade computer equipment
Miscellaneous office equipment
FY 2008

Three minivans
Miscellaneous office equipment

FY 2009

Four lift-equipped vans
Miscellaneous office equipment
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C.

FY 2010

Three lift-equipped vans
Miscellaneous office equipment

FY 2011
One 14-passenger van

Upgrade computer equipment
Miscellaneous office equipment

RESERVE ACCOUNT

Coastal Trans has a single line item in its budget, labeled “capital equipment reserve,” which
includes the capital reserve account. The resolution of the Coastal Trans Board authorizing
establishment of the reserve account is included in the Appendix. As of September 30, 2006,
the Capital Reserve Account balance was $20,275.

GOALS AND OBJECTIVES

A

STATUS REPORT ON EXISTING GOALS

1.

Lower costs by increasing productivity.

Status: This has been a major priority for many years. We are streamlined about as
much as we can possibly be, but we are also having difficulty accessing data through
our old software.

Change the image of the agency from a MaineCare/DHHS oriented agency to that of a
Regional Public Transportation Coordinator in the Mid-Coast region.

Status: We continue to make advances in this area. We are currently implementing a
relatively new program, the Door-to-Door Program, and we have working closely with
the Mid-Coast Collaborative for Access to Transportation on several fronts including:

. Establishment of a fixed route transit service in Brunswick;
° Exploration of ways that agencies can share vehicles to increase service, and
ways that the volunteer driver system can be made more productive.

Concentrate on market definition and the design of services to attract identified market
segments; avoid going after market segments that cannot be served adequately; assure
that local communities are involved in the development and provision of services.

Status: We are now operating a bus service from Gardiner to Bath. This 44-passenger

bus serves primarily employees of Bath Iron Works. See also the response to Goal # 2,
above.
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4. Diversify CTI's funding base, reducing dependence upon public funds, by: a) raising
$25,000 annually through direct mail appeal; b) developing new fee for service
markets; and c) seeking grants from private foundations to develop new programs.

Status: While the Door-to-Door program has been slow getting off the ground, it
represents a successful effort by Coastal Trans to utilize grant programs in the
provision of its services. Coastal Trans hired a part-time development person who,
together with the Director, prepared a number of grant applications.

5. Increase volunteer driver corps to meet unmet transportation needs in CTI's service
area.

Status: Prior to 2005, increasing fuel prices and a relatively low MaineCare
reimbursement rate led to a decline in the number of volunteer drivers. The number of
volunteer drivers reached a low of just three, but is now back to 9 or 10. Coastal Trans
has hired a part-time volunteer coordinator to recruit additional volunteer drivers.

6. Improve our marketing program to raise awareness of Coastal Trans in the region.
Status: Coastal Trans is targeting specific markets through the Door-to-Door Program
and its coordination work with the Mid-Coast Collaborative for Access to
Transportation. There is a need for a new brochure.

7. Provide customer service training to all employees.

Status: This hasn’t been done lately, but will be a goal for the coming biennium.

8. Hire a full-time transportation director and find funding to cover this new cost.

Status: Coastal Trans hired a transportation director in October of 2006.

NEW GOALS

1. Get the proposed Brunswick fixed route transit service off the ground.

2. Expand the Door-to-Door Program.

3. Expand services where feasible and within the limits of available funding.
4. Provide for staff training on a regular basis.
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BENCHMARKS

The ratio of passenger miles on agency vehicles to vehicle miles is an important way of
measuring the efficiency of our service. In our rural area this ratio is not very high, but we
have succeeded in improving it slightly by more efficient scheduling.

Another important benchmark for us is our average cost per passenger mile of service. We
continue to improve in this area through more efficient scheduling and greater use of volunteer

drivers.
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SERVICE DATA

A

ANNUAL REPORT

The following table contains service data compiled by Coastal Trans, Inc., for the past three
fiscal years. CTI’s fiscal year begins on October 1 of the prior calendar year (e.g., FY 2006

begins on October 1, 2005).

COASTAL TRANS
ANNUAL REPORT - PAST THREE YEARS
FY 2004 FY 2005 FY 2006

Volunteer Resources

Volunteer Drivers 14 5 15

Personal Vehicles in Service 14 5 15
Vehicles

Number of Active Vehicles in Fleet 20 23 23

Number of Inactive Vehicles in Fleet 2 - -

Number of ADA Accessible Vehicles 9 9 9
Annual Operating Expenses

Annual Transit Operating Expenses $130,729 $127,621 $149,020

Annual Social Services Operating Exp. $522,914 $510,485 $596,080
Annual Administrative Expenses

Annual Transit Administrative Expenses* $111,361 $108,715 $126,943

Annual Social Services Administrative $445.445 $434.857 $507.771

Expenses
Annual Operating Revenues

Fare Revenues $39,934 $38,633 $45,311

Transit Contract Revenues 0 0 0

Social Service Contract Revenues $1,032,397 $923,693 $1,011,232

FTA-Federal Operating Assistance $75,747 $76,596 $72,555

MDOT - State Operating Assistance $9,537 $10,687 $11,796

Local Operating Funds** $92,670 $173,096 $194,898

Total Annual Operating Revenues $1,250,285 | $1,222,705 | $1,335,792
FTA-Sources of Capital Funds

FTA-Federal Capital Assistance 0 0 0

MDOT-State Capital Assistance 0 0 0

Local Capital Funds 0 0 0

Total Capital Funds 0 0 0




FY 2004 FY 2005 FY 2006

Annual Vehicle Miles

Annual Transit Miles 49,696 364,623 430,825
Annual Social Service Miles 1,872,905 1,458,491 1,683,511
Annual Vehicle Hours 25,334 27,404 30,784
|
Annual Passenger Trips
Annual Transit Passenger Trips 8,192 11,184 14,326
Annual Social Services Passenger Trips 67,907 50,949 64,878
Safety
Fatalities 0 0 0
Major Incidents 0 0 0
Major Injuries 0 0 0
* Includes fixed route and other administrative services

** Town support, United Way, annual appeal, gas tax rebate, and Misc. income

B. REVENUES, COSTS, TRIPS, MILES

Information on revenues, costs, one-way trips and miles are shown in tables on the following
pages. FY 2004 covers the period from October 1, 2003 to September 30, 2004; FY 2005
covers the period from October 1, 2004 to September 30, 2005; and FY 2006 covers the period
from October 1, 2005 to September 30, 2006.

REVENUES AND COSTS BY AGENCY

PAST THREE YEARS

AGENCY REVENUES COSTS

FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006
General Public $39,934 $38,633 $44,468 $242,090 $236,336 $275,963
MaineCare $871,336 $787,586 $855,625 $823,105 $803,541 $938,273
DHHS Regular $161,061 $136,107 $155,607 $145,254 $141,801 $165,578
Other $177,954 $260,379 $280,092 0 0 0
Total $1,250,285 | $1,222,705 | $1,335,792 | $1,210,449 | $1,181,678 | $1,379,813




TRIPS AND PASSENGER MILES BY AGENCY

PAST THREE YEARS
AGENCY TRIPS PASSENGER MILES
FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006
General Public 8,102 11,184 14,326 49,696 364,623 430,825
MaineCare 57,304 41,143 54,803 1,685,634 1,306,826 1,553,494
DHHS Regular 10,603 9,806 10,075 187,271 151,665 130,017
Other 0 0 0 0 0 0
Total 76,099 62,133 79,204 1,922,601 | 1,823,114 | 2,114,336
REVENUES AND COSTS BY MODE
PAST THREE YEARS
AGENCY REVENUES COSTS
FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006
Agency Vehicles $474,983 $511,702 $721,195 $508,777 $538,217 $776,818
Volunteers $181,666 $106,375 $89,231 $163,500 $95,738 $87,446
Friends and Family $554,626 569,047 $490,904 $499,164 $512,142 $481,085
Subcontracted Providers $39,009 $35,581 $34,463 $39,009 $35,581 $34,463
Total $1,250,285 | $1,222,705 | $1,335,792 | $1,210,449 | $1,181,678 | $1,379,813

TRIPS AND PASSENGER MILES BY MODE

PAST THREE YEARS

AGENCY TRIPS PASSENGER MILES

FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006
Agency Vehicles 43,461 34,989 51,721 459,673 499,092 902,156
Volunteers 7,427 3,848 3,519 406,731 204,483 188,592
Friends and Family 23,833 21,814 22,454 962,513 1,056,769 954,589
Subcontracted Providers 1,378 1,482 1,510 93,684 62,770 68,999
Total 76,099 62,133 79,204 1,922,601 | 1,823,114 | 2,114,336




FIXED ROUTE TRANSIT/BIW SHUTTLE

REVENUES, COSTS PAST THREE YEARS

REVENUES COSTS
FY 2004 | FY 2005 | FY 2006 | FY 2004 | FY 2005 | FY 2006
Total $27.344 | $26,177 | $30051 | $15936 | $19,080 | $20.462
FIXED ROUTE TRANSIT/BIW SHUTTLE
TRIPS AND PASSENGER MILES PAST THREE YEARS
AGENCY TRIPS PASSENGER MILES
FY 2004 | FY 2005 | FY 2006 | FY 2004 | FY 2005 | FY 2006
Total 13,100 10,900 12500 | 367,000 | 305000 | 356,000




Revenues and Expenses. Revenues and expenses for FY 2004, FY 2005 and FY 2006 are
shown in the following tables.

TRANSPORTATION REVENUES - PAST THREE YEARS

REVENUES FY 2004 FY 2005 FY 2006
Section 18 Federal $75,747 $76,596 $72,555
Section 18 State $9,537 $10,687 $11,796
Section 16 0 $3,506 $30,800
RTAP Training $1,365 $4,500 $1,700
Fare $39,934 $38,633 $45,311
BCFS $161,061 $136,107 $151,595
MaineCare $809,040 $727,898 $879,854
Town Donation Match $62,296 $59,688 $54,648
Donations $8,174 $34,577 $26,639
CDBG Grant 0 $44,000 $0
United Way $28,715 $30,585 $27,319
Town Support $26,650 $32,400 $35,900
Contracts $18,175 $13,341 $339
Gas Tax Rebate $6,871 $5,586 $15,463
Miscellaneous Income $2,720 $4,601 $2,061
Total $1,250,285 $1,222,705 $1,355,980
TRANSPORTATION EXPENSES - PAST TWO YEARS
EXPENSES FY 2004 FY 2005 FY 2006
Utilities $5,553 $5,375 $6,855
Insurance $46,285 $49,845 $53,010
Accounting Fees $10,500 $10,950 $9,838
Rent $24,288 $24,488 $25,228
Advertising $2,998 $3,150 $8,501
Vehicle Fuel and Oil $65,878 $92,506 $117,182
Vehicle Repairs $46,326 $36,996 $43,664
Salaries and Benefits $492,051 $526,289 $603,971
Drivers Reimbursement $394,150 $329,230 $396,513
Staff Medical $3,932 $5,034 $5,278
Staff Travel and Training $4,129 $6,021 $3,563
Office Supplies and Postage $18,416 $17,513 $23,862
Other Expenses $15,322 $20,808 $27,154
Indirect Costs $39,875 $38,604 $52,319
Depreciation $28,795 $14,869 $21,703
Vehicle Lease $11,949 0 0
Total Expenses $1,210,447 $1,181,678 $1,398,641
Surplus (Deficit) $39,838 $41,027 ($42,661)




Statistics on agency and volunteer trips and mileage have been compiled by town for FY 2005 and FY 2006, as shown
in the following tables.

TOWN RIDES REPORT - FY 2005

Town Van Trips V_an F & F F & F Volunteer Vqu_nteer qui Tgxi Individuals
Miles Trips Miles Trips Miles Trips Miles Served

Alna 0 0 0 0 0 0 0 0 0
Appleton 4 151 52 1,490 16 1,471 2 134 8
Arrowsic 0 0 0 0 0 0 0 0 0
Bath 5,608 44,291 679 29,036 214 10,047 406 13,711 279
Boothbay 14 194 138 1,012 3 195 2 154 6
Boothbay Harbor 2 63 366 21,780 44 2,721 9 539 15
Bowdoin 0 0 16 506 3 66 0 0 4
Bowdoinham 0 0 536 19,760 64 3,391 4 134 15
Bremen 1 4 0 0 15 973 10 593 3
Bristol 8 212 64 1,366 24 1,475 7 494 12
Brunswick 5,523 34,305 905 19,603 401 15,367 203 7,491 298
Camden 651 5,810 401 9,701 42 3,978 0 0 33
Cushing 214 2,585 436 28,389 38 1,921 4 454 21
Damariscotta 441 7,754 289 6,391 193 11,454 31 1,999 51
Dresden 2 10 16 204 7 447 13 867 7
Edgecomb 384 19,985 164 3,161 64 5,973 9 713 10
Freeport 0 0 14 256 0 0 0 0 3
Friendship 4 64 127 9,134 2 336 0 0 6
Georgetown 1 24 828 31,658 2 120 290 12,668 7
Harpswell 26 268 703 26,331 79 3,807 85 3,902 19
Hope 2 26 436 21,489 2 30 0 0 12
Jefferson 722 9,602 176 8,086 55 4,407 2 81 24
Newcastle 26 146 98 3,597 29 1,193 5 426 9
Nobleboro 14 497 41 2,613 47 2,199 0 0 14




TOWN RIDES REPORT - FY 2005 (continued)

Town Van Van F&F F&F | Volunteer | Volunteer Taxi Taxi Individuals
Trips Miles Trips Miles Trips Miles Trips | Miles Served
Orrs Island 0 0 201 3,129 0 0 0 0 1
Owls Head 549 2,217 155 10,834 18 2,850 0 0 23
Phippsburg 160 541 288 4,613 3 129 0 0 5
Portland 0 0 2 63 4 344 0 0 3
Richmond 30 293 406 13,138 37 1,609 41 1,920 38
Rockland 10,444 | 210,232 3,686 | 250,148 558 36,267 41 3,068 495
Rockport 531 3,573 441 32,976 84 4,758 0 0 30
South Bristol 0 0 270 5,726 13 957 0 0 8
South Thomaston 395 7,583 2,331 | 148,081 14 793 2 472 22
Somerville 2 43 46 2,697 15 707 0 0 7
St. George 21 385 40 1,438 40 1,811 6 506 14
Thomaston 1,776 18,828 700 22,199 28 1,382 9 401 61
Topsham 1,457 10,292 331 9,158 45 421 156 4,313 89
Union 750 14,849 203 7,218 495 27,213 8 751 42
Vinalhaven 32 159 24 1,394 0 0 0 0 5
Waldoboro 1,896 26,272 3,081 | 149,119 239 11,235 8 614 109
Warren 1,175 37,578 2,269 | 117,002 207 9,661 2 87 53
Washington 1,303 33,548 148 4,192 0 0 0 0 24
West bath 62 280 12 220 0 0 8 100 11
Westport 1 10 12 293 6 281 2 96 7
Whitefield 0 0 58 1,713 2 141 2 135 7
Wiscasset 152 1,304 625 25,855 625 30,217 85 4,744 51
Woolwich 126 4,606 0 0 63 2,088 30 1,203 18
Miscellaneous 465 359 0 0 8 48 0 0 5
TOTALS 34,974 | 498,943 21,814 |1,056,769 3,848 204,483 | 1,482 62,770 1,984




TOWN RIDES REPORT - FY 2006

Town Van Trips V_an F & F F & F Volunteer Vqu_nteer qui Tgxi Individuals | D tg D|D t-o D
Miles Trips Miles Trips Miles Trips Miles Served Trips | Miles
Appleton 2 8 16 1,478 4 308 0 0 5 0
Bath 5291 | 42,760 652 | 20,233 297 16,130 297 8,478 264 1 74
Boothbay 23 364 230 3,661 10 607 4 198 9 0 0
Boothbay Harbor 3 55 28 1,027 44 2,815 7 453 15 0 0
Bowdoin 2 82 122 2,429 28 2,001 25 1,878 9 0 0
Bowdoinham 97 1,154 730 | 23,709 20 891 35 1,433 22 0 0
Bremen 0 0 29 2,020 0 0 0 0 5 0 0
Bristol 28 960 42 941 25 1,190 0 0 9 0 0
Brunswick 6,511 | 41,680 2,218 | 74,687 508 12,975 284 10,004 274 0 0
Camden 973 8,833 617 | 18,624 30 1,475 0 0 66 164 801
Cushing 133 1,382 722 | 45451 1 122 0 0 17 7 139
Damariscotta 323 1,648 300 7,097 43 2,958 28 2,266 36 0 0
Dresden 26 291 83 3,278 20 974 9 588 13 0 0
Edgecomb 93 4,748 66 2,044 0 0 0 0 5 0 0
Freeport 0 0 0 0 19 355 0 0 1 0 0
Friendship 25 709 272 | 14,043 3 195 2 172 14 6 118
Georgetown 8 54 1,343 | 68,070 1 40 297 12,825 5 0 0
Harpswell 19 175 632 | 23,709 5 140 2 86 12 0 0
Hope 49 593 247 9,651 4 74 0 0 15 2 21
Jefferson 79 936 1,000 | 35,458 29 1,479 0 0 10 0 0
Newcastle 30 700 99 3,455 59 3,733 31 1,729 15 0 0
Nobleboro 11 178 35 2,227 6 214 0 0 13 0 0




TOWN RIDES REPORT - FY 2006 (continued)

Town Van Van F&F F&F | Volunteer | Volunteer Taxi Taxi Individuals | DtoD | DtoD
Trips Miles Trips Miles Trips Miles Trips | Miles Served Trips | Miles

Orrs Island 1 5 238 4,048 0 0 0 0 2 0 0
Owls Head 541 1,849 188 10,454 8 1,661 0 0 21 1 5
Phippsburg 231 1,489 388 8,946 0 0 0 0 6 0 0
Portland 0 0 36 1,035 1 122 0 0 2 0 0
Richmond 791 19,631 536 16,297 208 11,622 60 3,665 38 0 0
Rockland 10,318 | 186,228 2,031 98,735 486 33,743 35 3,937 499 108 1,508
Rockport 267 3,422 347 24,932 29 2,538 0 0 38 31 132
South Bristol 0 0 26 587 0 0 0 0 1 0 0
South Thomaston 230 4,469 1,147 62,084 4 128 0 0 14 0 0
Somerville 6 105 6 900 6 417 4 322 6 0 0
St. George 71 1,083 478 30,250 11 376 0 0 13 4 116
Thomaston 2,420 32,369 847 27,537 19 692 0 0 60 7 50
Topsham 1,419 19,386 200 4,883 281 13,151 201 5,903 101 0 0
Union 849 14,055 531 23,737 539 35,617 10 750 25 0 0
Vinalhaven 2 8 0 0 0 0 0 0 1 0 0
Waldoboro 2,352 77,060 2,729 | 132,916 84 4,386 10 585 147 8 175
Warren 1,078 38,211 1,490 75,662 62 2,475 0 0 55 6 44
Washington 1,392 35,196 210 6,578 9 678 2 799 29 0 0
West bath 269 1,208 6 491 13 730 8 348 14 0 0
Westport 0 0 65 1,206 2 82 0 0 6 2 72
Whitefield 10 228 560 35,772 4 232 2 135 12 0 0
Wiscasset 193 2,154 516 17,312 363 16,264 115 10,711 51 0 0
Woolwich 379 3,503 68 949 49 1,628 41 1,691 21 0 0
Miscellaneous 190 6,732 328 5,986 185 13,374 1 143 30 0 0

TOTALS 36,735 | 555,701 22,454 | 954,589 3,519 188,592 | 1,510 68,999 2,026 347 3,255




C. PASSENGER INFORMATION - PAST THREE YEARS

DEMAND RESPONSE

NUMBER OF GENERAL PUBLIC, ELDERLY AND DISABLED PASSENGERS

FY 2004 FY 2005 FY 2006
# of General Public Passengers Carried 13,934 14,352 15,401
# of Elderly Passengers Carried 16,370 16,040 15,985
# of Disabled Passengers Carried 28,245 29,110 32,852
Total 58,549 59,502 64,238
FIXED ROUTE TRANSIT
REVENUE BY PASSENGER FARE CATEGORIES - PAST THREE YEARS

FY 2004 FY 2005 FY 2006
Full Fare $27,344 $26,177 $30,051
Total $27,344 $26,177 $30,051

D. PROJECTED REVENUES, COSTS, TRIPS, MILES

Projected one-way trips and passenger miles for the demand response system, and anticipated

revenues, costs, one-way trips and vehicle miles for the fixed route transit system are shown in
the tables below. A detailed breakdown of anticipated revenues and costs is included in the
budget tables on the following pages.

PROJECTED REVENUES, COSTS, TRIPS, PASSENGER MILES

BY AGENCY
NEXT TWO YEARS
Social Service Revenues Costs One-Way Trips Passenger Miles

Agency/Program [ Fy 2007 | FY 2008 | FY 2007 | FY 2008 | FY 2007 | FY 2008 | FY 2007 | FY 2008
General Public $47,928 $72,221 | $294,732 | $561,746 15,759 35,181 473,908 590,440
MaineCare $968,138 | $997,182 |$1,002,090 | $1,012,111| 56,447 57,012 | 1,600,099 | 1,616,100
DHHS $146,107 | $146,107 | $176,839 | $176,839 10,075 10,176 130,017 131,317
Other $383,048 | $635,348 0 0 0 0 0 0
Total $1,545,221 | $1,850,858 | $1,473,662 | $1,750,697 | 82,281 102,368 | 2,204,023 | 2,337,856




PROJECTED REVENUES, COSTS, TRIPS, PASSENGER MILES

BY MODE
NEXT TWO YEARS
Revenues Costs One-Way Trips Passenger Miles
Mode FY 2007 | FY 2008 | FY 2007 | FY 2008 | FY 2007 | FY 2008 | FY 2007 | FY 2008
Agency Vehicles $828,221 |$1,065,658 | $824,862 | $988,003 51,586 71,381 937,512 | 1,059,389
Volunteers $107,000 | $117,700 | $96,300 | $114,169 4,047 4,087 195,193 197,126
Friends & Family | $575,000 | $632,500 | $517,500 | $613,525 25,148 25,399 | 1,002,318 | 1,012,342
ﬁgg\f%’;trrsacwd $35,000 | $35000 | $35000 | $35000 | 1,500 1,500 69,000 | 69,000
Total $1,545,221 | $1,850,858 | $1,473,662 | $1,750,697 | 82,281 102,368 | 2,204,023 | 2,337,856
FIXED ROUTE TRANSIT/BIW SHUTTLE
PROJECTED REVENUES, EXPENSES, TRIPS, VEHICLE MILES
NEXT TWO YEARS
Revenues Expenses One-Way Trips Vehicle Miles
FY 2007 | FY 2008 | FY 2007 | FY 2008 | FY 2007 | FY 2008 | FY 2007 | FY 2008
Total $31,000 | $32,000 | $22,500 | $24,500 | 13,000 13,000 | 370,000 | 370,000




E.

BUDGET

CTI’s proposed budgets for each of the next two years are shown below.

PROPOSED BUDGETS - FY 2007 AND FY 2008

Operating Income FY 2007 FY 2008
Section 5311 - Federal $160,759 $107,000
Section 5311 — State $11,000 $18,000
Section 5311 — Transportation Director $48,000 $48,000
MaineCare Town Matching Funds $58,394 $60,000
Bureau of Child and Family Services $111,107 $146,000
Title XIX —T032, 043, 033, 500, 600 $366,862 $375,000
Title XIX - Income $467,807 $490,000
Section 16B $79,840 $50,000
Gas Tax Rebate $10,800 $11,000
RTAP Training $3,100 $3,100
Door to Door Grants/Fees $25,000 $15,000
Fares — Other $47,928 $57,513
Donations —Gift of Transportation $18,000 $18,000
Donations — United Way $26,000 $27,000
Donations — Town/Local $33,950 $35,000
Contracts — Other $500 $100
Contracts — Dayhab Transportation $75,075 $112,613
Miscellaneous Income $1,000 $1,000
Interest Income — Restricted Reserves, Other $100 $200
Total Operating Income $1,545,221 $1,574,526
Operating Expenses FY 2007 FY 2008
Salaries/Wages & Fringe $695,356 $736,216
Legal Fees $500 $500
Accounting/Audit Fees $11,000 $11,000
Purchased Services — all $20,000 $20,000
MaineCare Expenses Reimbursable — all $366,862 $375,000
Volunteer Mileage/TIK (BCFS)CTI $15,314 $16,000
Volunteer Incentive Program $3,500 $3,500
Vehicle Expenses - Gasoline $114,000 $117,420
Vehicle Expenses — Other $15,000 $15,000
Radio Expense $6,000 $6,000
Insurance — Vehicles $41,552 $42,000




FY 2007 FY 2008
(Continued) (Continued)

Repairs — Vehicles $50,000 $50,000
Dues and Subscriptions $1,000 $1,000
Licenses, Permits and Fees $160 $150
Office Expenses $13,000 $13,000
Postage $2,579 $2,800
Service Charges — Bank $300 $300
Telephone $6,400 $6,500
Staff Uniforms $1,000 $1,000
Equipment Leases — all $5,230 $5,230
Rent Expenses — Bath, Rockland $27,708 $27,708
Indirect Cost Allocation $47,184 $48,000
Employee Mileage/Travel $2,601 $2,800
Employee Training $1,750 $3,100
Advertising/Marketing $10,000 $5,000
Insurance — Property and Liability $10,667 $11,000
Miscellaneous $5,000 $3,000
Total Operating Expenses $1,473,662 $1,523,224
Net Operating Profit/(Loss) $71,559 $51,301
Non-Operating Income/Expense
Capital Purchases $79,840 $50,000
Depreciation $19,328 $20,000
Total Non-Operating Income/Expense $99,168 $70,000
Net Profit/Loss ($27,609) ($18,699)

FLEET CONDITION

Coastal Trans operates a total of 23 vehicles, 11 of which are based in Rockland, and 12 of
which are based in Brunswick. Nine of the vehicles are ADA-accessible. In Rockland, parking
and rent are provided free of charge at the Methodist Home building. In Brunswick, vehicle
parking is provided as part of the rent at the Coastal Trans office. Information on CTI's vehicles
is summarized on the PTMS Vehicle Evaluation Summary Forms on the following pages.

2006-07 PTMS VEHICLE EVALUATION SUMMARY FORM
AGENCY: COASTAL TRANS, INC.

VIN 2G1WF52E 2GIWF52E 1T75R2B 1BAGNBX 1FC

349129076 149154154 2421117943 22F203346 5Xt
Fleet # SMY 3MY 9848 9890 2HI
Vehicle Type * SEDAN SEDAN SMDB MHDB LDI



4 | Make, Model TN eV THOMAS BLUEBIRD Fo
5 Year 2004 2004 2002 2002 199
6 Fuel Type GAS GAS DIESEL DIESEL GA
7 Fuel Use — 12 months 944.40 633.73 1755 340 99.:
8 Mileage 38,322 41,038 22,856 62,101 142
9 12-month Mileage 10,124 10,539 12,311 1,700 912
10 Repair Cost - 12 months $150.00 $150.00 $500.00 $3,000.00 $77
11 Repair frequency - 12 months A-6 A-6 A-6 A-6, C-2 A-1
12 Vehicle appearance - interior GOOD GOOD GOOD GOOD PO(
Vehicle appearance - exterior GOOD GOOD GOOD GOOD POC(
13 ADA Accessibility:
Equipped/Working NO NO YES YES NO
Tie Down NO NO YES YES YE:
Announcement System NO NO NO NO NO
Signage and Stops NO NO NO NO NO
14 Passenger Amenities
Air Conditioning OK OK OK OK NO
Working Heater OK OK OK OK YE!
Tinted Windows YES YES YES YES YE:
Padded Seats YES YES YES YES YE:
15 Type of fare collection system DRIVER DRIVER DRIVER DRIVER DR
Inspector's Name, Date of Inspection: James Grindel, September, 2006
* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB
(Light Duty Bus); V (Van).
** Repair Frequency: A — Routine Preventive Maintenance; B — Minor Repairs (vehicle not taken out of service); C —
Major Repairs
2006-07 PTMS VEHICLE EVALUATION SUMMARY FORM
AGENCY: COASTAL TRANS, INC.
1 VIN 1FDWE35L 1FDWE35L 1FDWE35L9 1FDWE35L 1D/
73HA77661 63HA74542 RHA29483 54HA29481 3B2
Fleet # 202 203 OLX 9LX 1LC
Vehicle Type * LDB LDB LDB LDB VA
4 Make. Model FORD 350 FORD 350 FORD 350 FORD 350 DO
' ECONOLINE ECONOLINE ECONOLINE ECONOLINE CAl
5 Year 2003 2003 2004 2004 200
6 Fuel Type GAS GAS GAS GAS GA
7 Fuel Use — 12 months 1807.52 2491.76 3387.67 1915.28 145
8 Mileage 83,917 81,710 81,397 69,071 66,
9 12-month Mileage 18,735 22,705 32,437 23,941 23,1
10 Repair Cost - 12 months $1,600.00 $3,000.00 $3,900.00 $3,600.00 $1,1
11 Repair frequency - 12 months** A-12, C-1 A-12,C-2 A-12,C-1 A-12, C-2 A-1
12 Vehicle appearance - interior GOOD GOOD GOOD GOOD GO




Vehicle appearance - exterior GOOD FAIR GOOD GOOD GO
13 ADA Accessibility:
Equipped/Working YES YES YES YES NO
Tie Down YES YES YES YES NO
Announcement System NO NO NO NO NO
Signage and Stops NO NO NO NO NO
14 Passenger Amenities
Air Conditioning NOT WORKING | NOT WORKING | OK OK OK
Working Heater YES OK OK OK OK
Tinted Windows YES YES YES YES OK
Padded Seats YES YES YES YES YE:
15 Type of fare collection system DRIVER DRIVER DRIVER DRIVER DRI
Inspector's Name, Date of Inspection: James Grindel, September, 2006
* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB
(Light Duty Bus); V (Van).
xx Repair Frequency: A — Routine Preventive Maintenance; B — Minor Repairs (vehicle not taken out of service); C —
Major Repairs
2006-07 PTMS VEHICLE EVALUATION SUMMARY FORM
AGENCY: COASTAL TRANS, INC.
1 VIN 1FDSE30L2 2B5WB35Z 1GJHG39R 2B4GP45R1 1D4
XHB67098 XVK526549 XX1056008 XR109234 3B2
Fleet # 2741HD 45051F 41671F 8045KH 103
Vehicle Type * LDB VAN VAN VAN VAI
4 | Make, Model FORD OLINE DODGE GMC SAVANA | ROPSE 20!
5 Year 1998 1996 1998 1998 200!
6 Fuel Type GAS GAS GAS GAS GA!
7 Fuel Use — 12 months 1,205 654 3,005 1,734 1,7¢
8 Mileage 105,471 252,524 291,941 144,363 122
9 12-month Mileage 7,850 9,382 41,626 27,416 34,8
10 Repair Cost - 12 months $800.00 $800.00 $2,800.00 $2,200.00 $3,3
11 Repair frequency - 12 months** A-12 A-12 A-12,C-1 A-12,C-1 A-1
12 Vehicle appearance - interior POOR GOOD GOOD GOOD GO
Vehicle appearance - exterior POOR GOOD GOOD GOOD GO
13 ADA Accessibility:
Equipped/Working NOT WORKING | NO NO NO NO
Tie Down YES NO NO NO NO
Announcement System NO NO NO NO NO
Signage and Stops NO NO NO NO NO
14 Passenger Amenities
Air Conditioning NO YES YES YES
Working Heater YES YES YES YES
Tinted Windows NO YES YES YES




Padded Seats YES YES YES YES
15 Type of fare collection system DRIVER DRIVER DRIVER DRIVER DRI
Inspector's Name, Date of Inspection: James Grindel, September, 2006
* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB
(Light Duty Bus); V (Van).
*x Repair Frequency: A — Routine Preventive Maintenance; B — Minor Repairs (vehicle not taken out of service); C —
Major Repairs
2006-07 PTMS VEHICLE EVALUATION SUMMARY FORM
AGENCY: COASTAL TRANS, INC.
1 VIN 1FDWE35 1FDWE35L 1FTS534L9 2G1WF52EX y
93HB37195 34HA29480 5HA78343 49308280 7
2 Fleet # 952LQ 991LX 8807MU AMY €
3 Vehicle Type * LDB LDB VAN SEDAN R
4 | Make, Model FCONOLINE | CUTAWAY | 12 PASSENGER | IMPALA4-DOOR | ¢
5 Year 2003 2004 2005 2004 z
6 Fuel Type GAS GAS GAS GAS (
7 Fuel Use — 12 months 3,322 2,885 2,409 1,145 1
8 Mileage 90,292 72,309 42,447 39,971 K
9 12-month Mileage 27,105 27,789 29,754 4,425 K
10 Repair Cost - 12 months $10,000.00 $7,500.00 $1,800.00 $100.00 ¢
11 Repair frequency - 12 months** A-12, C-8 A-12, C-10 A-12 A-4 /
12 Vehicle appearance - interior GOOD GOOD GOOD (
Vehicle appearance - exterior GOOD GOOD GOOD (
13 ADA Accessibility:
Equipped/Working YES YES NO NO )
Tie Down YES YES NO NO )
Announcement System NO NO NO NO )
Signage and Stops NO NO NO NO )
14 Passenger Amenities
Air Conditioning \EIV%EKING YES YES 3
Working Heater YES YES YES 3
Tinted Windows YES YES NO )
Padded Seats YES YES YES )
15 Type of fare collection system DRIVER DRIVER DRIVER DRIVER L

Inspector's Name, Date of Inspection: James Grindel, September, 2006

*

(Light Duty Bus); V (Van).

**

n out of service)

SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB

Repair Frequenca A — Routine Preventive Maintenance; B — Minor Repairs (vehicle not taken out of service); C -
Major Repalrs (vehicle take



APPENDIX

COASTAL TRANS
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Interagency Agreement
Between
Waldo County Committee for Social Action (WCCSA)
And
Coastal Trans, Inc.({CTI)

Whereas: In accordance with Maine Department of
Transportation's (MDOT) implementation of the State's
Sensible Transportation i:%, Coastal Trans, Inc. has been
designated MDOT as the Regional Transportation
Coordinator for MDOT's Region 5 (see attached map for
HMDOT' s Ra?icn Boundaries). The Coordinator's role is that
of a facilitator/planner for the entire region to assure
that service is provided uniformly to the entire regicn.
This designation means that all MDOT and FTA transportat-
ion funds allocated to Region 5 will be funneled t rnuzh
CTI. In additieon, MDOT is currently negotiating with the
Bureau of Medical Services, the Bureau of Mental
Retardation, DHS's Division of Child and Family Services
and other Human Service Agencies to assume control of the
Lransportation funds distributed by these agencies. If
MDOT 1s successful in these negotiations, a?l Regicn 5
Human Service Agency Transportation funding will also be
channeled through CTI. Should these negatintiun: fail to
reach an accord then the Walde County for Sccial Action
shall continue to contract directly with non MDOT funding
agencies for transportation in Halsn County.

Whereas: Waldo County Committee for Social Action (WCCSA)
has been providing a high level of transportation services
in Waldo County for more than twenty years and CTI desires
to facilitate the continuation of these services
uninterrupted in Waldo County. Coastal Trans, Inc. hereby
delegates the responsibility for the provision of
transportation services in Waldoe County to the Waldo



1. CTI will pass through to WCCSA all funds it
receives that are intended to serve Waldo County residents
within five business days. This assumes that WCCSA will
provide CTI with the same level of documentation it
provided to the original granting agency. If the level of
documentation changes, CTI will notify WCCSA immediately.
If WCCSA would like CTI to vide scme of the document-
ation and/or contract negotiation services CTI will do at
a nominal charge on a time and materials basis.

2. CTI assures WCCSA that if the level of funding
changes, either upward or downward, WCCSA will be notified
immediately and requested to assist in the development of
an equitable adjustment formula and reconfiguration of
service routes as necessary.

3. CTI plans to participate fully in the transportat-
ion planning activities to E: undertaken by the Region's -
newlg formed Regional Transportation Advisory Committee
(RTAC) and urges WCCSA to do the same. CTI believes that
the Region can best plan for its future needs by fully
supperting the RTAC concept. WCCSA and CTI agree to
coordinate the provision of services in Waldo County with
the plan developed by the RTAC for Region 5.

4. WCCSA and CTI may cooperatively provide each other
with technical assistance in the areas of: mobile
communications, marketing, computer support, grant making,
vehicle lgucificatinn drafting, driver and administrative
staff training, maintenance p?unninq, etc. Costs for these
activities may be proportionally shared.

5. If any misunderstandings or disputes arise between
WCCSA's Transportation Director and CTI's Program
Coordinator regarding this relationship they will be
resolved in the first instance by the E:ecu{ive Directors
of the two agencies and in the last instance by MDOT.
Under no circumstances will either of the two operating
managers voice complaints and/or grievances related to
this relationship to: funding agencies, the Maine Transit
Association members, litical representatives, the press,
etc. without first suE:ittinq them to this dispute
resolution process.



6. This agreement is to begin at such time that MDOT
discontinues to contract directly with WCCSA. This
agreement can be amended by a standard agreement prepared
by MDOT. In addition this agreement can be terminated
within thirty days by written notice of either party.
Violation of Section 5 above is grounds for termination at
the discretion of either agency's Board of Directors.

We agree to the above terms and conditions:

Witness WCCSA
Chairperson
% Board of Directors
Er
Eos g‘ﬂ g Wheilarrod o, -
Witness CTI
Chairperson

ind O Gebect s g



Coastal

. . GET WHERE YOU WANTTO GO ...

39 Summer Street * Rockland, Maine 04841 = Tel: Bath 443-6207  Rockland 594-8947

CTI Board of Directors
Resolution
June 7, 1%895

Resolved: That the Coastal Trans, Inc. policy of designating the
*Seed” Account as the restricted capital reserve account be
continued. The purpose of this account is to provide match for
the purchase of capital equipment.

To clarify the purpose of this account, the name shall be changed
to the *Restricted Capital Reserve Account”®.

ot S P o Bh—

Chairmdn, Coastal Trans, Inc.
Board of Directors

Sepvice Arcer THANMSPORTATION SEEVICES " )
Agency Nama Coathal _ Tenrs , (rc. ¥e_HEAL
Period Coversd: From_ g -4+ 857 To  +30 @& _
Prepared by 4: = f  jra-lee o~ Date [ 80 64

Quarierly Performance Based Goals and Indicators Report:

Goal 1: IE]ff_the Maine citreens will be able to improve their aceess to medical and social
services by the provision of timely, safe and rellable ransportztion.

For each indicatar hrisfly report-(even if no acaviey)

* Ml aacprament (ae =3ted 90 cammeacTy



INDICATOR #2 -SAFE:

heasurerent:

1. 100% of drivers will pass the standard screening tests; SBI, BMV,.DHSICPS, &Drug test
prior to driving clients. :

2. 100% of drivers attend mandatur} chﬂdren 5 transpnrtahun fraining prior to driving
. chiildren, ]

3. 100% of transpertation vehicles meet/pass inspection stand_ardS'[S-taté inspection and
visual inspection}).

4, 100% of transportation’ trlps with clients on bﬂard are a{:ﬂlﬂEllt free.

5. 80% of clients report that they feel safe while being transpﬂrtad by trauspnrtatmn agency
(client mrvev} : . ,

Mcasurement {0 Date; -
[ | {’00 75
I |




INDICATOR #3- RELTABLE:

| Measursment:
1. 80% of transportation requests-are filled with available funds & advanced notice.
2. 80% of clients report satisfaction with the fransportation services reliability (c.]ient

survey ).

Measnrement to Dafc:

{. 67 7&
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INDICATOR #4- ACCESS TO SERVICES:
Mie asu:rémsnt:

1. 100% of handicapped transpertation services are avaiiahle to clients who reguest the
SETVICES

2. 95% of towns served in geographic area.

1. 80% of caseworkers expressed overall satisfaction with accessability/availability of the
transportation services. (Cascworker survey)

4, Ageuncy to maintaiz low vdlunteer'trip to volunfeer driver ratio** (haseline {c be
estublished by agency). **Calculation method: # of voluntesr frips / # of volunteer drivers

Mezsurement to Date:

ST/ | |
PO PO "
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DHHS Agre&m-ant ®. MR2LOTA1T
Encumbranca #
LA
STATE OF MAINE ulabGTM)l r
DEPARTMENT OF HEALTH AMD HUMAMN SERVICES
Agreament to Purchase Services

THIS AGREEMENT, made this 15th day of Juge | 2006 5 by and between the State of Madee,
Deparment of Health and Human Serviees, hereinafter called “Department,” and COASTATL TRANS INC,
masling address 46 SUMMER STREET, ROCKLAND, MHE. (g4] physcal address, Same, herzinatfler called
“Pravides, for the period of /12008 to | 5312006,

Tha Employer Identfication Mhumber of the Provider (s B2 22371400

WITHESSETH, that for amd in constderstion of the pevments wd agresments hersinafler mentioned, w be
mids and performed by the Department, the Provider hereby agrees with the Department to furmsh all qualified
personnal, facilities, manarials and services and in consultation with the Department, to perform the services,
erudy of projects described im Rider A, and undir the teems of this Agreement. The following riders are heoeby
ercorporated o tos Agrooment and made part of 1t by reference:

Bider A - SpeciBeations of Work to be Performed

Rider B = Payment and Other Provisions

Rider C — Rider B Excegiions

Fider D - Additional Bequirements

Rider E = Program Requircmends

Rides I = I1'|.I:-:1.EEI

Bider (G - Provieien of Contraet Services by Fareign Matioaals or 'Work Performed Abmod

IN WITKESS WHEREOF, the Departntent anwd the Prowvides, by theit represantatives duly sutharized, have
excruted thic agresment in e ongingl copy.

DEFARTMENT OF HEALTH AND HUMAN SERVICES

By % !In,,

g_{,.a CrealTrey W Green, Deputy Commissioner for Operations and Sappost

And

COASTAL TRANSPORTATION, INC UNENCUMBERED

o O Pon Fo

A, Les Rarker, Executlive Director

JuL 03 X6
NO FUNDS RESEAVED

TRACT
Total Agreeeaent Amouns: $0.00 — MaineCare Only | FOR THIS CONIRS
- R e
RIDER A
ATIEY W T4 EE PE
L AGRE NN S

Punds ara provided under this Agresment for the provizion of Mﬂm mm The level of funding

N T T S R ) | | [N I . S, N [ o il TIT el o i1 s




L.

secordance with 14-8 MRS A, §1207 and i accordance with Section § of Rider B of this
Agresment,

B Orthers, sneh s survew, O plan,

LERY ' NE FEHE 3 MTDEL

1820 Transportation: Services to cmsble individuals 1o gain sccess fo communily rescunces gpecifisd
by the plan of cars,

o S - 3 p— F T L S R IR N R L B — PR
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& Knox
child County CDS
development 111 Tillson Avenue
services Rockland ME 04841
£94-5933
504-1925 FAX
TYPE OF CONTRACT Evaluation X Direct Service |

CONTRACTUAL AGREEMENT FOR SERVICES

THIS AGREEMENT is made this, July 1, 2005, by and between Knox County Child Development
Qervices, hereinafier called “CDS" and Coastal Transportation, hereinafter called “Contractor”, located
at 46 Summer Street, Rockland, ME, 04841 and shall be in effect until June 30, 2006,

WHEREAS, CDS/KNOX is in need of a Transportation Company, 10 provide professional
Trapsportation as an independent contractor 1o CDSEnox.

NOW, THEREFORE, in consideration of this Agreement’ s mutual covenants, the parties, each
satending to be lepally bound, agree as follows:



i

The ConrracinT agress 10 accsps 38 payment i fisll the smourts erleh]ished Ty CD5 and
will wor, under any cireumstances, hill any other party (other than approved insuranoes,
irchading MuneCare) for serviees pravided (hrough or at the request of CTHA. Umnder mo
gircumatanees will the Contractor charge a <hild s parents for any services nendered,
miazed appointments (whether or mot cancelled in advance], therapy maberials ar auppliss
connected to (ke provigion of services under this Agreoment.

All work under the termo and conditions f this conftract requiting CIS poyment st b
presauliorized in writing by an puborized CIE conployes,

Invpices shall be submtted to CDS within (307 duys of service delivery or completat of
evaluution pnless 2 thund party is hefng billed. Each mviice shall refleet the etaliliched
rale payable for services pursumnt bo fhis contract, arpd skl indieste the lotal amewst
payable at that contractual rate, Al invedces for @ given flacal year must be receinned By
Tuly 3™ fotlowing that fiscal year and must be pecornpaniad by a hist wf all autstanding
sceoumts on children served by CDS that are being bilied t a third party. After July
follawing the fiscal yeur, oaly the myvosoes nelative b the lizted eulstanding scoounts
from the fiscal year st ended will be paid by CDS, unless appeoved by UL Irvoiges
ghall inclads:

Meme of chald Dimte of binth
Dates of servete Wames of provader
Type of serviee performad Hourly mte, e of hours bijled

Third party pryments rectived with capy of Explanation OF Berclits (E.0LH.).
Total armaurt due

Tf the Contractor has talled DS for sezvices or evaluations forz child sohsequent ta the
dute of the child’s mitiz] MaineCare eligibality, then the Contrecto shall Wil MameCars
retroactively (Tor the maximem alloweble poriod ) for any puch services of evalaatons, 10
ary reiruharsement 18 received from MaineCare as a result, then o fees psid to the
Conractor by T35 for the peried in quesbion snal] ke refunded 1o TS within 39 days.

[2emera) Terma Pracilces:



L.

I

The performenos of work by Contractor under the Agrecmen! may be terminated by
CDE i whele, or in part, whenever fir any reason CDE shall determine that such
termmimRiion 13 1 the best mtemest of CDE and s chent children.  Any such terminstion
shall be effected by delivery to (he Contrastor of & Motice of Termminabon gpecifing the
exient o which performanes of the work under (he Agreement 15 terminalod ond ihe date
on which sech termination becamss effectve. In the svert of any such termdnation, the

Conbrector shell ke pazd lor eny ssrviees provided pror (o dhe ellectve atls of the
E‘ﬂ'ﬂjﬂlﬁﬂTL

The Contractor agreas io maintain confidentality of informaten regarding shildren and
lamihies being served, m accordance with the Famuly Edweaton Raghls and Povacy Acl
(FERFA}, and all odher Stte ang federal laws and regulstions regarding confidenniahiny,
as well as wiih applicatie professional stendands.

The Cantractor agrees 1o maiotxin Siase of Mame lcenting and certficatom ender the
Mame Depuriment of Eduepbon Regulsbon 180 "Rue 1807 and Chapber 115, as
applicahle, and provide verfication thercof to CDS with i3 conmract and a1 any arker

fape, wpon reoeesi

Ths Contrastor agrocs thet DS may conduet background checks of the Coalractor and
the Commetor's :nﬂn}m thronigh the Sizte Bursay of Investigation, Dieparimene of
Mealth and Hurnen Services, Deparimend of Educabion, or other ageneses for pusposes of
sadety ondd seounty, and shall wke all steps reasoaably requested o order W cooperales
with any such background checks.

The Contracins ghall, for sty person providing any saemvices to CO5, supply C0S waih
proed of complnee with fingemprintng and any other applicable securisy protocal of the
Maine Departeent of Edusation (DOE}). Contractor shall further ceoperule with CLE
and the DOE in mvestgabing any person if, for any reason, erther agency shall desm it
appropriate.

The Coamacior will mainiain professional liability msurance in the smound of oot less
than $200,000 per eoourrenes io proteet him/bersel! snd COS from swits that my anise
g5 0 resiely of e Contracior 's grovision of the sernices contemplaied in this Agrecment,
and will provide a cernficate of mesuranse 1o CDS prior 10 or upon execution of this
Agreement.

The Contractor will msdemuify, defend snd save harmless CDS, ite afficers, agents and
emplboyess frorm ary and all elaims, demands, costs, losses or judgmenls ooouming or
resulimg o eny persen, i or corparation who may be injured or damaged by, on
behall of, or at the request of the etnmactar i any manner @ the performencs of L
Agresment by the Contracior, ris employoos, agents of subcontraotors



.

The Contractar agrees m prompily notify CDS of any changes involvng sy individual
ar preEramn ceriification, license, Hahility insurance or requited refistation.

The Contrector ehall maintaim all beoks, documens, payrolls, pagers, sccounting reconds
end giher evidenee perlaining 1w charpes made wnder thas Agrooment, The Contracior
shall muake soch mabernals available for inspection by CD5 ar ils Tausiness affee ut all
reasamiabie times during the period of this Agreement, and for five (5 years thereafter,

The Contractor agrees thal any procsedmgs ppainst the State regarding (s Agresment
shall be brought in Suate of Maine sdeministrative or judicial forums. The Contructor
coftents to perdonal jurisdiction in the Siate of Mune,

The Conteactor shall give CDS urmedials pobes in wrinng of sy legal actan ar sult
lled related in amy way o CDE ac this Agreement or which may alfect the porformance
of Comiracton s dulies under the Agreemeni.

The Contractor agress to comply with all applicable CDS policies communsopted 1o (ke
Contractor, a5 well as with Mains Deparfmend of Edecation Rules and Repulations
wpphcable Professicnal Standards of Practice, and soy agplicable Stale and'or Federal
stante, rule o regulation, nsfuding but not mited te compliance with the Indindduals
wikh Disabilitics Bducation Act (TIEAY, and the Americans with Disatolities Act {ADA).
The Contricion agroos o comply with any additonal sendards or policies devaloped by
CDE apon a written thinty (300-day notioe, The delineation of spesific Contracios
obligatuons an thus Agroemend shall ol relieve Conmacior of responsibility fa
compliemce with all iﬁ'r['-mhh: Tiwrs nnd mlu.]um_

The Contractor chall not discrimmate aguins! eny emploves or applizant for emplayment
i ceamestion with any services provided under this Agreement on the basia of taoe,
aolor, religioas creed, sex, sexual oricntatien, national origin, ancestry, age, physical of
mienlal disability, unlese related 1o a bona fide occupational qualification,

Thiz Agreement is contingent upar: the continuing avaitubility of Siate and'or federal
funds. Motwithstanding eny other provision of thic Agreement, this Agreement shall
rerewinate immediately at such time 2s funeds wllocated lo CDS for the provision of
pervines e de.approaciated, sxhaneted or ave othernvise wagvailable, CDE shall make
reasonable efforts toe mform the Contractor m (he event of such losa of funds.

In keeping with Federal requirament 34 C.F. R, 303,321, the Contractor agrees to refer wo
LS, within two working days, children ages ldnh teoagh teo who mav be mnmd of
aszesgment andfor treamment for developmental delays o7 disabilities.

Evaluation of Imdividual Children Served

A

The Coatracior agress 1o conduct cvaluations and re-svahsations of C0NE clients anly
upon receipl of writlen authanzation (Referral for Evalustion fonn) Fom CDS and
accompamed by wiitlen parental consent,

Prior to completion of any evaluation, the Contractor agrees to obtain o1 provider
authorizmtinng required (o ensure aceess to third party reimbursement. This includes
primary care provdder (“PCP™) refemrels required by ManceCare end other payeas.



The Contractor agrees 1o provede o CDE written evaluatian reports (with coples sl o
{hes FUF el 1o the child's evahuation parent/goardian) within ffleen (15) days of the
periormanee of the evalustisn and prior to the Early Chikdhood Tewn {"BCT7) mesting
unless otherwiss agreed to by CDE.

Receipt of an appropriate and timely report will initizte CD3 payment.
The Caawactor agress (o includs m the evaluation repart

Evalumbion dite{s)

Repoet date

Relevemt baexground mforration

List of assesmment woole used, norm or crilenon-relerenced, concistent with the

requrements of Rule 150 and the Individuals with Disatlities Education Act

(DEAN

»  Fualuation resuits, inchading standard scores umd stnnilard deviations, as well as
dimgrastic npressions

= Developmental Iovels of performance from formal swesting, or i foenel data s

unobtainable, & summeary of observntions and elinfzal judgment indieatege o

perfarmanee level compured (o develupmental norme

Bahpvioral cogervation

Clmical ohasrvaton

Dieseraptoon meal reankts of imformal asaeasrment procedumey

Educational recommendations in the Comiractor's area of expertisc negessary o

ncenanmndate the child's special education nesds (nny concerns lying ovtside te

Contractor's nren of expertise shall be separately commumouted to CNS)

+ Ifiotervention i recommoended, molnde general poals in ateas of delay or
disahility.

o infexs CO8 specdfically raguests ofierwire, e PaporT 15 10 SOREN o poneral
ftrervention revommendurion ouly; there shall be no specfic recommendationg
as to freguency. trrematry, rdividuel v. group theragy, eic, The ECT wall meake
eeff seech specific deternunalions.

V.  Dreet Serviees for Lodividoo! Children Served

A

The Contrector agrees thut the eligibility determination will be mede by the RCT prior 1o
initiation of service, Service shall bagin and end according 1o the “Referral for Service™
farm peovided by an avthorized CDE employes, in accordence with the child's [FSPIEF.

Prioe to the delivery of services, Contractor agrecs to obtein all provider autharizations
requited 10 cosune aceess to third party reimbursement. Thes wcludes primary care
provider (“PCP™) refermals requined by MoineCare and other payers,

The Contractor agress b inchede in the POC:

the weatrment peridd

frequency, intensity and serting of savices

dizgnosis of desaiailicy

long term goals

«pesific shart torm objectves that state; desired behavior, comtext 1o achieve desnad
behavior; and measurement of achievement

The Contraeior 2grees 1o regularly provids to CDE wrilten progress feport wilh respect

w0 each child referred by CDS in accovdanee with the rchedule required by le sie (bt
N [ . TN | [ I Coda Aaraal s




. The fuilre of eiiber porty o MSIS i ALY COE OF OVE NSMANCER Lpom surint peslonmanss
of aary of the terms ar provisions of the Agreeraent, 0f 1o £XErSise an grption or slection
nmder the Agreement, shall nied be constnied as a waiver of relinguishmen; for the fanme
af such e, provisiong, opticns er election, bt the sare ghall cortmue m full Toree
aprd effect, and po waiver by any pasty of uny one or moee of it rights o Temedies widts
the Agreemend shall be deemed = be 5 Waiver 6F &y prior o subsequent nghts o
rerredy under the Agreemeat or law.

E. The imvalidity or imenfercesbility of any pasticuler provision or part tereod of thos
Agreement ahulh not affect the remainder of saidd provision o sny ofher provisons, nd
this Agreement chall be construcd in all respests a8 if such invalid or menforceible
provision of pan thereof had been omated.

F Referenstes in s Agreement 1o te IDEA, Rule 180, or w any other rale, regulason or
stntute, chall [ncTude ary revision or Suecessar o it.

I WITNFESS THEREQF, C1)6 and the Contrasips, by their representatives duly aufhorized, kave
eecuted fiig Apresment in Two original copies.



CSC O fupel
ot v Faa
STATE OF MAINE Sep o

STANDARD AGREEMENT COVER PAGE
DEPARTMENT OF HEALTH AND HUMAN SERVICES

Agroomeont# CEC-(F-400
Encumbrance # S8050131
Community Agency Mama: Cossial Transpartation, ing
Address: 46 Summer Stieer, Rocklang WS 04841
Program Hama: Transportaticn Service: Transpordation Servces
Gaographic Area Sarved: Kngx, Lingoln and Saqgedelo: Counbes and the 1owne of Brunswick sof Hamsweall
DHHS Digtrict # 5 DHHS Reglon & 2 Employer ID#; E 322571406
Agency Fiscal Year: 10/ o B30
¥
FOR DEPARTMENT USE ONLY
Agreament Perlod Typs of Agreamant
Effactive Date: Ociphar 1, 3L [] Contract-Slate Sarvices [] Mawr
Termbnation Date: Soplember 20, 008 [7] Grant= Cllent Services " | Rl

Amended Effeciihne Data: Amandment
Amended Termination Date: [ Budget Rovision




RIDER A

SPECIFICATIONS OF WORK TO BE PERFORMED

L AGREEMENT FUNDING SUMMARY

Funds are provided pnder this Agreement lor the preooasson of iransperation sanvices. The lovel of
fundiing and service descriptions ane detailed in Seclion 11| Service Specibcabons and Fefornancs

Guidehnes and summartzed In Bedget Form 8 Summarny of Serices Purchased.

. GEMERAL REQUIREMENTS

B Beporting, The Prowvider mderslands that the reparta ere due within the timeframos

established and that the Deoadgment will nod rmmke subsequent paement installmenta under this
Aggreemant untll guch repors ane received, reviewsd and accmpied, The Provider musl send a
wriltan reguest o e Agreerment Adminlstrator for appeoval io sumit reports after the
agreament due dale, The Provider faifer agrees 10 ubmil such oher date and mpcois as may
b repueesled by the Agreamant Administrator. The Provider shall Submi ¥ data and repods 1o
the Dapadment in acoomlance wilh 3-8 MLE.S.A. 51207 and in accordancs with Section € of

Ridar B of this Agreament.

Tha Provider shizll Subrmit financlal and perfommance reports n accordance with the
ppecifications of the Departrment, @ooendang 10 the folowing schedule:

Report Mame

FPerformance Megsures
Dt DRSS Sowands SedaaRan
CF SFCTT rasaia e ST

in i A B,

Program Service REpo
Dowrringd amolms oF Fervic e Dromied
B ekt ot rarme, 1D, begel geaup
sfafus, pndl of sandoe and odpindns
(ligizs Siade approved frmact

Quarterhy No-Shaw Report
Bocumen! e amousd of sl
aneahopn by dete. o¥ent et

Repard Period

DCiobor 2005 ~ March 20006
April 2K - Semember 2006

Mantnly

Ociober 2005 - Decamber 2005

Janumry 2006 — March 2008
Anril AN - June 2008

Due Date

Aol 15, 2006
Novambar 15, 20086

15" of the month
follawineg the manth
of sensice

danuary 15, 2006
Sl 15, 2000
July 15, 2006



AND PERFORMANG
Degcription of Services
Transgortaien unds provide for the conveyance of eligibls ndividuats to nocessary dostnaticas
by reaang of prvate andtor public wehicles to enable persons whi have ne other reasanable
ragna of frnsporiation acoess bo socal and medical sarvices, Targel populalions amc child
profective casoes, childoan In the care or custogy of the Dapartment of Health and Human
Services, algerty poopio atb nsk of instibtionalizodion. or needing pravaniafive sanvicas;

phiysically handicapped persons; mentally relarded ang imentally il perszns ving In the
cammunity and low-Rcome Bamiliss with mecical . aocial and of emipoyment reads.

A

A2

Target Groups

The Larged groups designated befow are efgibie for service under the Agreement. Hefer Lo
Rider E, #2, Inoome of Dther Elgibiity for specific eliciyilty crineria

Pa -

CHED -

AXOm -

Upen child protective e refarred by the Daparment of Haalth ardd Human
Sarvices. Office af Childne and Famios or fedorally recopnized Tribe:

Children §n tha care or custody of and referred by the Depariment of Healh ard
Human Sensces, Offes of Childan and Famillies or tedarally recognized Tiba.

Open edult protoctye coses redemed by the Dwpacimanl of Haafh ard Hursan
Serviges, Ofice of Clde: Sardces,

Cpen cazes of scults in peblic geardanship or corseeaborship oefened oy e
Dprarimwent ol Heallh and Human Serdoes, Offica of Elder Senvices.

Past protechiee clents autsorzad by tha Daparmanl af Health and Hurman Sesvices,
Office of Shikdren end Familles” casawnixer or casewsrkar from a fecerally recogrized
Ve, to comlinuee Services for a masimyurm of ooe (1) thies-monih peicd Tollramg
clesure of an open proteclive casa.

Fogt-adult protective cients authoieed by the Gepoartment of Healih and Heman
Services, ONce of Elder Services” caseworiar, casowork Supsivisss OF program
adminatraces for a maximum of up o (1) sk-month penod fallowing clogune of an open
adul protective cass,



Target Groups  (Continued)

Chenlz n lhe following largat groups are identificd by a waitten refemal from the appropriate

RO UIH.

RARIE -

H¥H -

HAH -

Ekdarly Individheals datermemed o have Wog lerm carm needs throogh o functionad
assessment compleded by the Area Agency o Aging (BAA) and redered foe services
By e £,

Crpon coses of the A5PIRE [Adotonel Suppart for Peope in Relraming & Education]
Prograrm relemed by the Depodment of Heslkh and Humen Serdces, Offca of
Integrated Accass & Suppoft of case management apency approved by the Office of
Integramed Arcsss & Support, Departman of Healih and Hurman Seneioss.

AEPIRE transitionsl cllents determined eligible for bansilions! secvices by the Otco of
Imtegrated Access & Suppod TAMF aligibiiy atafl. TVranateonal sesdces are provided
tor & maimiem [2-month period fllceang cigibdily dolormination

Mentally ill mciiduals who are retuming b the community fzlowing Inpatient care, who
ara paychigtncaly dsabled amd homaless or whoss functional abilties place fhem st
righ of being homelasa: anc refored by the Comemurity Suppart/Cacs Mamsgems
Agency desagneted Ly e Ofcos of Adud Meatal Health Services or Children's
Sabavioral Health, Depanment of Health ard Haman Sarvices,

Manlaky metarded indbaduale who are refermad by the Depariment of Healh and
Human Sarvicas, Cice of Adults with Cogniteeo and Physical Disabliity Services Case
tManagearant Systam,

Clorils in e Sollowing el groupes do nel regquire g rafaral 12 determine the Bpprepriate pade
tor ieniification.

FXDE -

LRG -

Dealhearing impaired, blindhisually impaired and'or chronizely physicaly dlaabled
indhaceals.

Leorw=inGiames individials who cannst be st identified by one of tho above tarmet group
dafinlons.



Fignre I Capital Plan Unit Costs for Coastal Trans

Coastal Trans Seven Year Uit Costs

f Liket M m'&?ﬁ - gﬁ/ T A
1. 15vr Bus . 182,445 197,044 204925 213,122 L4 230,513
L T BT N - Nh——— e Y A A A4 95 A T A AT L A a1 [ T T4 T4a




Figure 2; Capital Plan Unit Purchases for Coastal Trans

Copstd Trans Seven Fear Unit Purclases

15 w1, Bus

. Lift-Equippsd Van 4
14-Passenger Van 1

Amivan

. Computer Equip.

- Mhise Cifice Boguip. ¥ x

*-u}D\-h_-L'-p} bt =
HoOoWH ke o—
L

{‘Jm-: 1 assengm' Wan
Mizc, Office Equipment

i

o Tift-Frvismed Vans 2 renlacemens, 2 acddily




Ome 14 Pagsenger Yan
Upprads Cormputer Equipment
Mz, Office Bouipment




Figure 31 Capital Plan Expenditures for Coastal Trans

Coastal Trans Seven Year Capital Expendifvres

1. 13 yr. Bus

2. Lift-Tguipped %an 179,978 202,451 137,212

3. 14-Passenger Van 259,900 32,320 KRR
4. Wlinivan i 32,363 Bl08S

5 Computer Equip. 16,004 10,000
6. Misc Office Equip. 3,500 3750 4,0k 4,250 4,500 4,750 5,000
7. Other 42,500

Toral for Fiscal Year 35,400 0 236 2EF GE, 704 35030 206,951 162,562 52,833



Figure 4@ Funding Sourees For Capital Expenditures

e ee—————

Coastal Triws Capitel Frunding Sonrces

Fedaral 26,720 180,983 78,904 ag,721 165,380 LA 129 42,266
State 2,340 22,623 9,870 8,544 20,695 LG,365 5,283
Local 3,340 22623 9,870 5,504 20,685 16,266 5,283

i

e

Scotion 16 33,208 THINE L 34,099 38009 39,909 41,905 24,000

Section 3 6,488) 100,685 42,765 30,742 125,651 58,225 (1,734}
Total 26,720 180,582 TE,964 B8, 731 145,541 130,129 42 206

Assumprions:

Sectign 3310 funds will increase at o rate of 5% anurally
Section 5300 fimds wifl cover the balunce of vehicle replacement eost



&

17,500

CAPITAL RESERVE FUND BALANCE

E SRS B i ; s
e RATRE AT R 2 i
Opening Balance 5,181 10,211 4 058 10,718 19,624 16,425
Additions 15,000 16,500 16,500 17,500 17,500 18,500
Withdrawals 3340 22,523 9,870 8,594 20,695 16,266
BGalance 16,841 4,088 10,718 19,624 16,429 15,663
AsErmprions:

Mid-Coast Collaborative for Access to Transportatian

Project originated with Tndependence Association in Brunswick, a provider of services 1o
the developmentally disabled. Their concern was to see a transportation system in the
Brunswick/Topsham area in which their clients would have more independence and ride
with the general public rather than on their own vehicles,

Tn early 2003 Independence Association oblained a systems change grant of $13,000
through the Muskie Center (o do a study of the transportation needs and resources in the
area along with some potential solutions. The collaborative, including Coastal Trans and

& mumber of secial service agencies in the Brunswick Area was formed as an oversight
crmentery e Pl ot sl

15,500

18500

18,663
18,500

5,283
31,870



Diraft Mid Coast Transportation Serviceas Overview

Tha Mid Consl Colaborathe (MCE) 0 copperation wiih tha Maine Offics of Passenger Senvices (O0F3) has
revienwes] A anabrzed & vansly of pessible;

o Fieed <lax bk roubes and cosls

5 Coominsed demand response van Serace

. Organizations modeis

Afler careful ransew of The infarmation suppéed by the collactive agenckes, i became agparent that thene
WTHT SETRHIS (IFS i ansponialicn services 1or the peeple Fving in the Bronswich anks whodo nel
5 e 8 car
s HAWE BCoREs 10 A car
Doy, o haredt 3 lGansa

MES i raady 1o move Sorward with a proposal for nee Flosd Fles Rends Sadvics hal intomporates and
£aippodis. an axpanded van and lad Serdoe. The new iranspotation senvices will became a padl of Coastal
Trans Branpwick. The highlights of e service will be;

5 Theoe fi sctessible 15-24 passangss Bussas (N will provide:

o Cominuous seovioe 5 dinys 8 week,

= Furry A0 menutes froaa © oA BB g



1 adug

[y TSdlE L HELMTHI
R .
R .
S —— .
TILLAHS 350
P S
R e
FILLME
U
i
I
S
FILLINHE H3ee

sy

sadanuo Ty uBEE0] s
AQNLS NOILVLHOdSHYHL WYH

EUL I



T adry

ek s=d pO0FEE - 000 T
ABULASy TSET) pal B3B) 57 LpOpGs UBiv
SFitol IFRROpaL) pUE A

AR T

gy

o et e e e
i -

s gt p - WE GRS SSATM pEBL a3MEjEL-GE
ATLLNHS H3ddOHS HIIA

- 2 A LT

S0



£ abieg

LAWES  ODD'PF  ETE'RE TES'T £5T
TRERZ (00O S80°0T L899 oot 05 [ L8 ELT i
CEE'DC  O0O'SL L8012 L0E 0ot 05 T L8 doeiy  BO0M0

Sefd arss £258 RO edngy EE T L P g

dgeie G50k dQEtE CESEE dpEie ST S0l TdEEE T 400
dowg  O5EF dogg | OSZE | dopE d§TE Qi deki dong
dor: 7. degF - dggz dgzpiy s dppg o dgrE . dprr odakys dony
dowit  C5ET  doEnn  EEEiT 0 dopir d§Tir doniT o damEr. dopt

dggie  osip
dogiE  fasi
degip gosir
dggiEr dosiET
dp1ET
BEC-IF EQETIOT
BSC-0T  ®OTIOT

dorizt dsmzi dpmEi mSSIIT ROSTIT R SECTT SORTT  FRLCIT. 9 OEITY
wOTiET ESDITT TOEEN BRSSO TO05O0 R ERC0T FOROT ¥ RESRT | R OEIQT

= 552&& (-0 - 4y - 5
:

ROT:0T  €SDi0T EO0:DI R4S ROSE  RSEE  FO0PE  EREE  POCE SETE . WOTE
E S e R T FRMOT By ft ot L2l ST eE . olane ey F=Fatl
WEIATNE  POSRGRBT DOMOOMM . =PULSH DONMEN  UOREROLE MRS oIODWDR | -yedE - -IE

] o *> Q 3 E | o I H

degig dope dFEg dine done i G dpa:e dsgtr [ T d g d ez - B
dofig 4oy ©Fgny dypg dopr dapg Sdopsr desin | domt o deser down ds5EiT
d 1 ) a8 g T dinT i) (R vH dogir  dasizr dosirr depsin doeirt d 85T
CEET d@ET BEHIND B ARIIT BRI ESEINT @OEITT eSEIMD RORITT ®SNSTD EQUINT ESOINT
BLCOIT  BOO:TT FEIGO0 B&xQT ROkl WSE0T BOE0T €S0 ®O08:0T ®AT=0f w0100 EShioT
FEQCOT. RQ0iRE  FEELe B INE B Ly BOE:S BSEG B OFS L) B BOle  eLhid
2 0E B 558 ®LPRE O RIME ESEH® BEE LT L (P RElE L L S 1
Rateade o) HPp LF PUTY | RERAET PEEO SRy Pindg o T R ] Bsasy @y
ASRCIE A -ALiag ot UIDDMOE ASAMARY WOUAMGT  DUEDER  eBOUBH - -Buldy BT J0RSGATET
ARLLE LEPAD SALUE
[ 1 M o d a a =1 2 g

FUINHS "H3400HS 130

SOMETOT SRS 412



¥ oy

Al abd GO0 &0 - DOOESE e T e
I Tf| AL SIS (3R PUE SIIUIRISIL 10 55005 PUBLIBR- UG
BED|G UIGEmTTY 4
FRouD 0000
[Fadsop weeIpR o
o8 SRR PUE PR GO0 L WA
wrd SEI - TWE Q0 ATMPEDY FNUILI-09 YRIM SN T

JLNOY X374 IvIIa3W

L HEY ]

ST I AR ) LN



5 ady

BHSTEER darr  SfRT  dEaT
o T WY |
B R il ®SL-E
®5E-@0 ®ogaar
ESEi6  ®ECE

wrd § |5 - e gis s
JT1LLNH!




£ akey

uneas £
LOSERS

@i, U
swrd ggip - wie goig| séesmpe

FTLLNHS




LEE

SATMPEDY Sl [y

FJgnunw o G H__.!sﬂﬂu_“ﬂ”__”._ﬁm._.._“__._”
=ng b

el 0g i el s Sy ——
-rwrdggsg | - cwedoge Wl ooty - =R Lia

ﬁﬁifiuﬁuﬂdﬂ_n.j_“ E
LOGTEE el B AC) OO0'SEE - 000"
TS s

/e

Py Ieg U0 Sieal Hgea anoy
FUCHITR Sl UED ianat o

a4 urgsadaos B2 o
PN 193)p e 1oy W Fupgnsog 5

Yop ezelg 3piH 01 BUIIY 20
FTLLNAHS 3DITTOD NIC




g ey

ORI NaEellg U OO0 DT | § - D000 13
LETE T N0 §E n._ﬁﬂumﬁ-_uﬁ_.w__.ﬁ
Jad Sppf - BIFS

ol ——— T
sasng T T | ssmraz iy
wrd g 25 : N 5 WRpER | Wy
-l g widosiy - W oce _ = WrE O f _ <ww

— L it R e

1eang el pUt TG HpAH uBbaaag S0P LIS Pig
FRERIUN TSR,

st Snediaed wanss puk sdudes Jasiacy
syduauag

pnog ezejd apAH 03 euaiy 237 uoidg
J1LLAHS 3237702 NICaAmMOd

SR SRRy



oy adey sfpmpeay SAEMpREY il ey Ak Py
FnEE O nupue 5 . M:n " L iU § B QR
g ML Lo A g g
wrd o wd ggig S v wen W e
- e G - el O e WD s - WU R - W agiy - e A

by it nmu_ﬂu* u_um..lnm-.-m_ﬁ g n_n__u.na_hm
Y o P S

ry

sy MR e U0 LB S oY MgIiog

SLEIBUIIERD SOUED (5040 OF SE[Tas Jaducn

1sang afa)|oy vo doys Sng © o uopanasees pre ulsap sannbay
LEETTE oY

sl 015 shdwEs Linos |
syiduaang

doo sndwesy yinog o) Buad g =3) 3 uondg
ATLLAHS 3237702 HIOOAMOd

SONG1MDI  FROTIRCSTY JIRFRRLTY Wl



£ abueg

SOMETMT

£90'wr  STS'07  SETUT BED 5
SETET  OEZ'IN LiLE 41 a5 o5 5 £l dnria CF-T T T
BEE'DT  ELD'S LI ETE a5 o5 1 by | eoniE TEPI9 AR T
SOFP acgs Lts £ LN S4Rg EE yuSEieg  Aopioag mg g
LSUES  0DSr  SIETEE EES'T 51
i{EEEL  D0a0r L9909 (o9 au T T Fa ] dOwt  Foeb LEi
LEE'DE  pOd'ar 58T lad ant = i L°F d ik Ly--4 1503
sEsd  OfEd  SIE@ smoy sdeg SRl pasleg doptiae g EL
4p140 E = .nua__i. = LT - JESE T dgpig k. | d0%s & 5Ei5 dgis
Ak depiy  dofs 457 Sadte d g1 aqiy  CEXE  doXe k- d 550 A05L dgeiE
ER d fpig Ll a4 grE N1+ dgisg LEE gEE - dolt E-] d g5z 4057 dAgpE
dpeig dspi dgEl  denip dgpr dgrip A0UE o ORE . doT H dgg:T  dpgEsn  dSET
dper dsEin A0 dGEiT o dapl dETin A9 BENT doft B EECET dORIEI SRR
i dgriFl S EEIT
dorsET dskIr JORIET  RSEET TOSINT RSETT ROPIRR O REATT egEcil o BERIT @QE Il RENCIL
RBIETT ESETE S0MET  RSSN0T COSOT eSO e0wiDl  RRGRT v 0Eeal H FELOT WOEQL  FER-OT
€ 0T TEMOI E0Ol o EESIE L BERih L - EEEIE ROEE ] LT Ly o LA 41
BOSiL L = = B Eamid ® = L} BOETE BRI
oAy ARy S oy oudy A0 Jmtsayy  olanan oy o LiEH AASEANET WRERGH
e posgaing DUREGO. SRR UBTN  ODEOG)  maMNGRy  ADDME SN ALy =AY JEETREN
a W = | I d o H I H r
HEEig - = : A g0 . - - LB
deriE domE doof dene  dorig dseir domE  dssic | @8T 0 dgesr A0 d g dapz
deciz | dopzr drny depr  dofsr dsar doxE  d8sil o @osir doet doest dsfit dppit
d=gin A | dgzin L FAH | L) dsnt dpait  dsEr dosiEr dsmpr doezr @S-z d g
ATl 0Tl RESEE ST O RARTT FSESET ROGIT  ESTOET SOTET TSEET wOUNE e SEeTT e oin
FEETE S0kEl RESOL 40T S 0O0T ESEDT TOlIR ©SINON BODIOL ESEMT V0T TEEGGT R 00RE
eLaAl FOE0l  CPDE PirE | PDRS BS[E  BODIE  USIE | ROTE 95006 EOEE TSOiG EOOE
BGAE ESS Reblp BPER  RSER Rale  RSTE BOZA 0 BETIE RSl eDIME TSME  CO0CE
BEEL  FQIL RITE Wil WO ] LE ] s Sohg Tog-3 B ERD . g
MO L i pusp afapin  geERy S [t ELE T i
FEEGOAE. . AR SR0RT  USPMOT RRAWEY GHRIUL Pam  RUUEH  rsny edtaie cugalig puspios
ZALLS =] DL
[§ I H ] E] E| a ] > 1 w

Sdldl LA RT3 HOLMERTER

S EICRTY SR I W |



MDOT REGION 5

BIENNIAL OPERATIONS PLAN

FY 2007 AND FY 2008

WALDO COMMUNITY ACTION PARTNERS (WCAP)




WALDO COMMUNITY ACTION PARTNERS

TABLE OF CONTENTS
PROJECT DESCRIPTION ...ttt 1
A RURAL TRANSIT PROVIDER.......cccciiiiiiiiini s 1
B. SERVICE ... 1
C. GEOGRAPHIC AREA ..ottt 1
D. SERVICE DESCRIPTION ....oiiitiiiiiiiiieie sttt 1
E. FARE STRUCTURE ..ottt 2
F. PROPOSED EXPANSIONS, CUTBACKS........coiiiieiiiice s 3

G. CHARTER SERVICE.......ciii i s 10 A

H. COMPETITION WITH NON-SUBSIDIZED SERVICE..........cccv v 4

l. PASSENGER STUDIES/SURVEYS.......oooiiiiiiiininereens s 4
PROJECT COORDINATION ..ottt s s 5
A SOCIAL SERVICE AGENCY COORDINATION ......cocoiiiiiiiiiiisicee e 5
B. SOCIAL SERVICE CONTRACT SUMMARY .....ooiiiiiiiiiiiiesseee e 6
C. COORDINATION WITH OTHER PROVIDERS.........cccoiiiiiiiii 6
DISCRIMINATION ..ottt bbbt 7
DISADVANTAGED/WOMEN OWNED BUSINESS ENTERPRISES.........ccccooviiinniinec e 7
A POTENTIAL DBE/WBE ENTERPRISES .......ocoiiiiiiriicteeeee e 7
B. MONETARY GOALS ...t 7
C. ADVERTISING ..ot 8
A P T AL e R e r R e 9
A MAINTENANCE OF FLEET VEHICLES........ccoiieeee e 9
B. CAPITAL ACQUISITIONS ..ottt 13
C. CAPITAL RESERVE ACCOUNT ....ooiiiiiieiie e 14
GOALS AND OBJECTIVES. ...t 14
A STATUS REPORT ON EXISTING GOALS ...ttt 14

B. NEW GOALS ...t 16



BENCHMARKS ..o e 17

SERVICE DATA ettt ettt R e et R et r et r et r e r et r e 18
A ANNUAL REPORT ..ottt 18
B. REVENUES, COSTS, TRIPS/PASSENGER MILES ........cccooiiiiiiiricieee e 19
C PASSENGER INFORMATION — PAST THREE YEARS........cccccoveiiies v venenn .26
D. PROJECTED REVENUES, COSTS, TRIPS, PASSENGER MILES ..........cccccooiinenn. 26
E. BUDGET ...ttt et ettt 27

FLEET CONDITION ....ooiiiiiiiiitciie ettt ettt 30
PTMS FORMS ... 31

APPENDIX
SCHEDULE, BROCHURES.........ciiiiiii e A-1
INTER-AGENCY AGREEMENT, WCAP AND PENQUIS CAP.....ccccoiiiriiineceeccee A-13
INTER-AGENCY AGREEMENT, WCAP AND KVCAP......cccciitiiiiiice e A-14
INTER-AGENCY AGREEMENT, WCAP AND WHCA ... A-15
INTER-AGENCY AGREEMENT, WCAP AND COASTAL TRANS........cccoiiiiiiiicie, A-16
CAPITAL PROGRAM, BOARD AUTHORIZATION .....cccoiiiiiiiiiicie e A-17
MDOT CERTIFICATION OF WCAP ..o A-18
DHHS CONTRACT EXCERPTS ..ottt A-19
REVISED FUNDRAISING PLAN 2007 ......cccoiiiiiiiiiiiii s A-21

DRIVER CHECK LISTS ...t e A-25



MDOT REGION 5 BIENNIAL OPERATIONS PLAN
WALDO COMMUNITY ACTION PARTNERS

WALDO COUNTY TRANSPORTATION PROGRAM

PROJECT DESCRIPTION

A.  RURAL TRANSIT PROVIDER

Provider: Waldo Community Action Partners Transportation Program
Contact Person: Edward J. Murphy, Transportation Director

Address: P.O. Box 130, Belfast, Maine 04915

Telephone: 338-4769

B. SERVICE AREA

No. of Counties: One Primary (Four Secondary)
Type of Service: Deviated Fixed Route, Demand Response
Service Area: Waldo, Knox, Lincoln and Sagadahoc Counties

C. GEOGRAPHIC AREA

Waldo County Transportation is operated by the Waldo Community Action Partners
(WCAP). Service is provided to Waldo County communities on an average of at least
twice a week either by bus, van or volunteer driver. Some communities are provided
service five days a week on a regular basis.

The towns of Unity, Troy and Burnham are part of Waldo County, but are currently part of Region 4. Waldo
County Transportation has a contract with Kennebec Valley Community Action Program, the Region 4 Provider,
to allow WCAP to provide services for residents using services at the time the regional boundaries were changed.
WCAP and KVVCAP are working on an agreement where there will be one point of entry for riders. In 2010, when
the census comes out, MDOT will restructure Region 5 to include the towns of Burnham, Troy, and Unity, now
part of Region 4. Most of the transportation needs of clients from these towns are oriented toward Belfast.

Regularly scheduled trips are also made to Bangor, Rockland, Augusta and Waterville.
WCAP provides a limited number of trips in Knox, Lincoln and Sagadahoc Counties for
DHHS referred clients under contract with the Maine Department of Health and Human
Services.

D. SERVICE DESCRIPTION

Formal services and routes are set forth in a bus schedule printed by WCAP and are
summarized below. Each route is operated on a demand response basis. Routes are run
in a general direction but deviate along the way to pick up passengers at their homes.
Waldo County is extremely rural with a limited population base. Belfast is the major
destination of most routes. Routes are also run to Waterville, Augusta, Bangor and
Rockland twice per month so that passengers have access to services that are not
available in Waldo County. As of the end of October 2002, Reny’s Department Store is
still the only department store operating in Waldo County. Trips made in Knox, Lincoln
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and Sagadahoc Counties originate as a result of a DHHS referral in cooperation to assist
Coastal Trans, Inc.

WCAP’s schedule is as follows:

Schedule
Belfast Bound:
= Mondays-Fridays Searsport
= Tuesdays Troy, Unity, Thorndike, Freedom, Knox, Jackson,
Brooks and Waldo
e Wednesdays and Fridays Lincolnville and Northport
= Wednesdays Winterport, Frankfort, Prospect, Stockton Springs
= Wednesdays Swanville, Monroe, Brooks, Jackson and Waldo
= Thursdays Palermo, Freedom, Liberty, Montville, Searsmont,

Morrill and Belmont
Bangor Bound - Monday-Fridays (Shopper route run on Fridays)
Waterville Bound — Second and fourth Mondays
Augusta Bound — Second and fourth Tuesdays
Rockland Bound — Second and fourth Wednesdays
Belfast Shopper — Mondays, Wednesdays and Fridays - Downtown loop to major stores.

FARE STRUCTURE

WCAP's fare structure is zone based. Passengers traveling the farthest pay a slightly
increased fare on established routes.

WALDO COUNTY TRANSPORTATION BUS FARE SCHEDULE

ONE WAY BELFAST BANGOR WATERVILLE AUGUSTA ROCKLAND
TRIP

Belfast $1.00

Shopper

In-town $1.50 $3.50 $3.50 $3.50 $3.00
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Belfast

Belfast $2.00 $3.50 $3.50 $3.50 $3.00
QOutskirts

Belmont $2.00 $3.25

Brooks $2.50 $3.00

Burnham $2.50

Frankfort $2.50 $2.50

Freedom $2.50 $3.00

Jackson $2.50 $3.00

Knox $2.50 $3.00

Liberty $2.50 $3.25

Lincolnville $2.50 $2.50
Monroe $2.00 $4.00

Montville $2.50 $3.25

Morrill $2.25 $3.25

Northport $2.00 $2.75
Palermo $2.50 $2.75

Prospect $2.50 $2.75

Searsmont $2.25 $3.25

Searsport $2.00 $3.50

Stockton $2.50 $3.00

Springs

Swanville $2.25 $4.00

Thorndike $2.50 $3.00

Troy $2.50 $2.50

Unity $2.50 $2.50

Waldo $2.00 $3.50

Winterport $2.50 $2.25

F. PROPOSED EXPANSIONS, CUTBACKS

Expansions:

1. WCAP expanded the Belfast Shopper route in January 2004 to three days per week. This added eight
additional stops to the route which expanded the service hours from two to five hours. In the near future we
would like to create a Belfast shuttle replacing the Belfast Shopper. Our vision is to provide a Dial-a-Ride
system within Belfast from 9:00 a.m. to 2:00 p.m., Monday through Friday for a slightly higher fare.

2. WCAP still plans to develop one or more routes in the Belfast, Northport, Searsport, and
Swanville area to Belfast employment locations. The route(s) would be operated in both the early mornings
and late afternoons focusing on employment commuters. Funding may or may not permit this expansion to
happen.

3. WCAP is working with MDOT and KVCAP to get the towns of Burnham, Troy, and Unity moved back into
Region 5 from Region 4. When this happens, new routes may be developed to better serve the residents.

Cutbacks:

No cutbacks are planned or anticipated.
G. CHARTER SERVICE.:

WCAP does not provide charter services. All trip routes are open to the public.
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COMPETITION WITH NON-SUBSIDIZED SERVICE:

The Waldo County Transportation Program is the only mass transportation system
operating in Waldo County. There is no competition. The county is rural in nature and
for the most part people have to travel 20 to 30 miles just to go grocery shopping.
Waldo County has two taxi companies that operate on demand. WCAP has a working
relationship with both Bay Area Taxi and Belfast Taxi. Both companies accept and bill
trips through WCAP for MaineCare people traveling to medical appointments.

PASSENGER STUDIES/SURVEYS

The Waldo Community Action Partners Transportation Program conducts passenger surveys quarterly and DHHS
case worker surveys every six months. The results are reported to DHHS every month. Surveys are designed to
address four indicators that are essential in providing transportation services for the general public and social
services clients.

The four (4) indicators are:

1. Indicator: Timely
Goal: Assess whether or not a minimum of 90% of ridership arrive at their destination on time.

2. Indicator: Safe
Goal: Assess if customers feel safe riding on agency vans or buses and with volunteer drivers.

3. Indicator: Reliable
Goal: Assess if existing customers transportation needs are being met.

4. Indicator: Access to Services
Goal: Assess if transportation requests are being met for handicapped passengers.
Survey results haven’t changed overall. 99% of the riders report arriving at their
destination on time. 100% feel safe riding with our trained drivers in both agency and
volunteer drivers’ vehicles. 98% say that their transportation needs are being met with
the exception of evening and weekend service. 100% of the service needs for
handicapped individuals were met.

PROJECT COORDINATION

A

SOCIAL SERVICE AGENCY COORDINATION

The Waldo County Transportation Program negotiates annually with a number of social service agencies to
coordinate transportation services for specific client groups. In addition to the social service agencies, WCAP
coordinates transportation to area medical facilities, shopping complexes, employment locations and senior citizen

outings.

Routes that have been established for meeting specific client group transportation needs have been used as the
basis for building a public transportation system in Waldo County.

Specific coordination efforts are conducted as follows:
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Maine Department of Health and Human Services, Bureau of Child Care and Family Services. The
Department and Waldo County Transportation Program have an established an open referral process whereby
referrals are made on a daily basis by fax as negotiated in two annual contracts. Services are provided for children
and adults accepted by the Department relevant to eligibility criteria established by the State of Maine. Contract
Amounts: $26,829 and $50,779. Transportation services have increased significantly in the past two years for
children and family members under the supervision of the State.

Maine Department of Health and Human Services, Bureau of Medical Services. The Waldo County
Transportation Program is the designated provider of MaineCare transportation for Waldo County residents.
Transportation is coordinated by just about every mode of transportation available so that people have access to
medical facilities across the country. Payments for services are on a reimbursement by report and fee for service
basis. Fee for service rates are negotiated periodically between WCAP and the Bureau of Medical Services.

Maine Department of Behavioral and Developmental Services (BDS). BDS is now a part of the Maine
Department of Health and Human Services. The Department's role in providing transportation for BDS clients is to
provide the seed match to the Bureau of Medical Services at the State of Maine's matching fund rate for Federal
Medicaid dollars. Routes are established based on BDS clients authorized to receive transportation services. The
mileage for each client is estimated based on the frequency of service and projected costs are determined in
alignment with WCAP's approved MaineCare rates. BDS provides seed match directly to the State of Maine
Bureau of Medical Services.

Other Agencies. WCAP coordinates and delivers transportation services for most service agencies in Waldo
County and some outside organizations. In most cases clients are directly referred to WCAP outside formal
contractual agreements. The following list is not inclusive of all coordination efforts between local agencies and
programs and WCAP.

1. Child Development Services 10. Group Home Foundation

2. Senior Spectrum 11. Waldo Knox Aids Coalition

3. Waldo County Public Health 12. Waldo County Home Health

4. Mid Coast Mental Health 13. SAD 34 Adult Education

5. Belfast Area Children’s Center 14. Tall Pines Health Care Facility

6. Waldo County Preschool Services 15. Bayview Boarding Home

7. Waldo County Head Start 16. Waldo County Correctional Facility
8. SAD #3 17. Worker’s Compensation

9. Disability Determination Services 18. Coordinated Transportation Services

SOCIAL SERVICE CONTRACT SUMMARY

Maine Department of Health and Human Services, Bureau of Child and Family Services: $26,829/$50,779 (see
Appendix).

WCAP has informal agreements with Child Development Services, Waldo County Preschool Services, Bureau of
Medical Services and the Department of Behavioral and Developmental Services. Approved rates are the focus of
the agreements rather than contracted dollars with the exception of BDS in which clients are identified by name as
a basis for determining how much seed match is necessary to deliver transportation for their clients.

See Appendix for copies of contract information.

COORDINATION WITH OTHER PROVIDERS

WCAP was certified as a Regional Transportation Corporation for Region 5, effective August 1, 1995 for the
purpose of providing rural public transportation services for the communities in Waldo County that are in Region
5 (see Appendix).

WCAP and Kennebec Valley Community Action Program have a formal agreement that permits WCAP to provide
social service transportation for the towns of Burnham, Troy and Unity (see Appendix).
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WCAP also has formal agreements with the Penquis Community Action Program, (THE LYNX) and Washington
Hancock Community Action Program to provide and/or coordinate transportation services for border residents (see
Appendix). Coastal Trans Inc. is the designated Regional Transportation Coordinator for Region 5.

The Waldo Community Action Partners has a contract with the Maine Bureau of Elder and Adult Services to
employ (3) three additional part-time, low-income seniors under the Senior Community Service Employment
Program. The three enrollees hired are trainees of WCAP and have been placed at Coastal Trans in Knox County.
WCAP has been contracting with BME since 1981. WCAP has 20+ training slots for Waldo, Kennebec, Knox,
Lincoln, and Somerset counties. WCAP and Coastal Trans work toward the same goal of delivering transportation
services in Mid Coast Maine.

WCAP’s Transportation Director approached Bay Area Taxi to see if they would be interested in becoming a
MaineCare Wheelchair VVan Provider. As of this date, Bay Taxi has applied for Wheelchair Van Provider status
with the Bureau of Medical Services and has purchased a wheelchair van that they are having retrofitted to their
liking. This is significant because there were no Wheelchair Van Providers serving Waldo County. The
difference from WCAP and a Wheelchair VVan Provider is that MaineCare pays a higher rate for them to provide
door through door services. WCAP being a full service MaineCare provider is not eligible to be a Wheelchair Van
Provider.

WCAP and Coastal Trans work together. On occasion, one agency will provide trips for clients when the other is
not able to find a driver.

WCAP is a full service transportation provider serving Waldo, Knox, Lincoln, and Sagadahoc counties.
Other than DHHS referred clients that originate in Knox, Lincoln, and Sagadahoc counties, WCAP primarily
serves Waldo County for public transportation purposes.

DISCRIMINATION

No lawsuits or complaints alleging discrimination on the basis of race, color, or national origin have been filed
against WCAP in the past two years.

DISADVANTAGED/WOMEN OWNED BUSINESS ENTERPRISES

A

POTENTIAL DBE/WBE ENTERPRISES

WCAP is not aware of any potential DBE/WBE's. Belfast Office Supply and Services is the only known
DBE/WBE in Waldo County.

MONETARY GOALS

In FY 2007, WCAP has the opportunity to contract for approximately $63,550 in
supplies and services. Section 5311 and MDOT funds ($92,634, as set forth in the
budget) account for 6.5% of the total budget of $1,431,215. Therefore, the federal/state
share of contractible services is $4,131 (6.5% of $63,550), and the 0.6% monetary goal
is $25 (0.6% of $4,131).

In FY 2008, WCAP has the opportunity to contract for approximately $63,550 in
supplies and services. Section 5311 and MDOT funds ($92,634, as set forth in the
budget) account for 6.4% of the total budget of $1,436,990. Therefore, the federal share
of contractible services is $4,067 (6.4% of $63,550). If the federal DBE/WBE rate
remains at 0.6%, then the DBE/WBE monetary goal would be $24 (0.6% of $4,067).

WCAP consistently exceeds this goal. WCAP will seek to involve Disadvantaged and
Women-owned Business Enterprises in the procurement of outside goods and services,
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with a goal of 0.6% participation associated with this plan. WCAP will utilize MDOT's
list of DBE/WBE in procuring bids, as well as qualified firms that have responded to
MDOT's public notice regarding DBE/WBE participation.

C. ADVERTISING

The Maine Transit Association published the following ad on behalf of all transportation providers on October 5, 6

and 7, 2006, in the Kennebec Journal:
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A.  MAINTENANCE

Waldo Community Action Partners (WCAP)

Waldo County Transportation Program (WCTP)
Vehicle Maintenance Plan/Process

Goal: The Waldo County Transportation Program (WCTP) will provide regular, safe, reliable, timely and cost
efficient transportation services.

Objective: Safely maintain at a reasonable cost a fleet of passenger cars, vans, lift-equipped vans and lift-
equipped buses for timely, reliable client transport.

Administrative Responsibilities: WCTP’s Operations Manager will oversee vehicle maintenance processes
including:
e  Preparing written procedures for routine and preventive maintenance.
e Training drivers or arranging training for drivers on:
a. Completing daily circle checks and filling out the forms appropriately.
b. Obtaining and delivering purchase orders to garage venders.
c. Delivering and picking up vehicles at the authorized repair facility.
d. Picking up invoices, recording mileage on invoices and delivering invoices to the Transportation
Directors mail bin in his door.
¢  Monitoring mileage for routine and preventive maintenance.
Soliciting and selecting service provider accounts in Belfast, Bangor, Waterville, Rockland and Augusta for
routine service and emergency repairs.
Issuing purchase orders.
Reviewing billings for accuracy.
Submitting invoices for payment.
Maintaining computerized vehicle maintenance records.

In the absence of the WCTP’s Operation’s Manager the WCTP’s Transportation Director will be responsible for
vehicle maintenance.

Process:

WCTP’s Operations Manager has established accounts and informal verbal service
agreements with VIP, Express Lube, Flagg’s Truck Repair Services, Mark’s Garage,
Duvall’s Auto, Tire Warehouse, and J&B Auto Body and Brake Services. The Operations
Manager will continue to solicit providers in the immediate Belfast area as well as
outlying areas frequently traveled to take care of emergency road service.

VIP, Tire Warehouse, X-Press Lube and Marks Garage have reduced rates that assist
WCTP in meeting its vehicle maintenance needs at affordable prices. WCTP generally
uses J&B Auto Body for body repairs.

WCTP utilizes a number of service providers that specialize in a particular service need
rather than going out to bid. As a result, WCAP has been able to reduce vehicle
maintenance costs by distributing the required services.

Procedures:

All Waldo County Transportation drivers, including volunteer drivers using their own automobiles, will complete
a daily safety/circle check on the vehicle that they drive each day.
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An agency driver that drives more than one vehicle in a given day will complete the form
on each vehicle driven. Training will be provided in the initial orientation period.

Each item on the list must be checked each day prior to moving the vehicle. If the item is
satisfactory the driver will place a check mark beside the item on the appropriate day. If
the item needs service but is not a critical safety defect than an X is to be placed beside the
item on the appropriate day and request a purchase order from the Operations Manager
on the same date noted. If the item is deemed to be a safety defect the driver must:

= Place a XX beside the defective item listed on the daily circle check form.

= Notify the Operations Manager that that vehicle has been taken out of service.

= Make arrangements for another vehicle assignment with the Operations Manager.
= Park the vehicle.

= Obtain a purchase order from the Operations Manager.

= Schedule an appointment with the authorized service provider.

= Make arrangements to get the vehicle to the repair facility.

Drivers are to have a completed vehicle safety/circle check form in their possession at all
times while driving for WCTP. The completed forms are to be turned in to the Operations
Manager at the end or beginning of each workday.

Upon receipt of a safety/circle check form with safety deficiencies report, WCTP’s Operations
Manager with the assistance of the driver shall evaluate rather or not the vehicle is safe to drive
until service can be procured to correct the problem. The driver will be instructed at that time to
either park the vehicle until it can be fixed or continue on until an appointment is made to
correct the problem. Drivers will at no time be asked to drive an unsafe vehicle.

All drivers will record their beginning and ending mileage on the bottom of the safety/circle check form daily.
Agency drivers will record the cost and number of gallons of gasoline purchased each day. In the event that oil or
other fluids have to be added, an agency driver must indicate so on this sheet as well.

Agency drivers noting a defect will follow the procedures described above.

Volunteer drivers will record their total volunteer hours worked each day on the bottom of the safety/circle check
form.

WCTP’s Operations Manager will recommend scheduling an appointment with a service provider qualified to
perform the repair. If the repair is a major item several estimates will be obtained until the Operations Manager is
satisfied that WCTP is getting the best deal possible.

When a vehicle is repaired and ready to be picked up the Operations Manager shall assign a driver to pick up the
vehicle. The driver picking up the vehicle will write the mileage on the service provider’s invoice and deliver the
invoice to the Operations Manager.

After receiving the invoice the Operations Manager will review the invoice for accuracy, copy it for the files,
attach the yellow copy of the purchase order and forward to fiscal for payment.

A computerized file will be maintained on each vehicle operated by WCTP’s Operations Manager. The file will
indicate the date of any service provided, the mileage on the vehicle when service is provided, the name of the
service provider, detailed explanation of service or repairs provided and the total cost of the service or repair.
Maintenance records will be maintained for the life of the vehicle.
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Agency drivers are responsible for monitoring the weekly mileage on all vehicles for the purpose of scheduling
routine and preventive maintenance.

Agency drivers are responsible for scheduling routine maintenance.

WCAP Vehicles

WCTP operates the following vehicles:

Veht# | Year/Make/Model Vin #s Registration | Inspection | Plate#
Expiration Expiration
Date Date
2 2003 Dodge Caravan 1D4GP24343B219937 03-31-07 03-2007 5632LE
3 2003 Ford E350 1FDWES35L83HC08189 | 12-31-06 12-2006 7204
8 2003 Ford Goshen Coach | 1IFDXE45F13HA82309 | 06-30-07 06-2007 6804
9 2003 Ford Goshen Coach | 1IFDXE45F13HA82312 | 06-30-07 06-2007 6803
10 2003 Ford Goshen Coach | IFDXE45FX3HA82311 | 06-30-07 06-2007 6802
17 1998 Dodge Van 2B4FP2530WR631153 01-31-07 02-2007 47521F
20 1999 Ford Bus 1FDSE30L6XHC15220 | 09-30-07 09-2007 1611JS
21 2001 Chevy Van 1GNEL19W11B102642 | 09-30-07 09-2007 1612JS

WCTP’s Operations Manager will monitor the weekly mileage on all vehicles for the purpose of scheduling
routine and preventive maintenance.

Routine/Preventive Maintenance Schedule:

Every 5,000 miles

e Change engine oil and oil filter

e Rotate tires and adjust air pressure

e Inspect and lubricate automatic transmission shift linkage

e Lubricate steering linkage suspension, drive shaft U-joint if equipped with grease fittings and lubricate slip
yoke (if equipped)

e Inspect exhaust system for leaks, damage or loose parts. Remove any foreign material trapped by exhaust
system shielding.

e Check all fluid levels.

Every 15,000 miles

e Inspect engine cooling system, hoses, and clamps. Test coolant for temperature level (-30 degrees)
o Inspect disc brake system, lubricate caliper slide rails. (Replace brake pads that are 2/3rds worn)

e Inspect drum brake systems, hoses and lines. (Replace brake pads that are 2/3rds worn)

o Replace fuel filter

Every 30,000 miles

Replace air cleaner filter

Replace crankcase emission air filter

Change automatic transmission fluid

Inspect and lubricate front wheel bearings

Inspect parking brake system for damage and operation
Lubricate throttle kickdown or TV lever ball studs
Replace spark plugs

Every 50,000 miles
e Change engine coolant
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All vehicles operated by WCTP shall be inspected jointly by a licensed inspection station and WCTP’s Safety
Director following this process: remove all wheels to check brakes, fluid leaks etc., check front end, check all
fluid levels, check tire pressure, check body structure, check all lights, wiper blades, electrical components,
engine for leaks, mirrors, horn, gauges, heaters, defrosters, air conditioners, safety equipment including fire
extinguishers, first aid kits, and reflectors, back-up alarms, seats, seatbelts, shocks, steering, and wheelchair
lift mechanisms. The inspection shall include a road test. Information on each vehicle shall be recorded on
forms provided by the Transportation Program and must accompany each invoice.

Every 60,000 miles

Replace PVC valve

Check thermostat, hoses and clamps
Inspect accessory drive belts condition
Replace spark plug wires

WCTP’s Vehicle Maintenance Program was monitored by the Maine Department of Transportation and was
subject to a FTA Review this past year. There were no negative findings. The FTA Review Team commended
WCTP for having “the best vehicle maintenance process!” in the 50 states that they had visited in the past three
years.

B.

CAPITAL ACQUISITIONS

The Waldo County Transportation Program views timely replacement of vehicles as a
safety and cost-efficiency issue for planning purposes. Waldo County Transportation
Program uses a five year and/or 150,000 mile life expectancy for replacement
expectations.

Estimated replacement dates are based on the anticipation that the State of Maine will apply for Federal Capital
Equipment acquisition grants and the availability of matching funds in time frames that coincide.

WCAP VEHICLE REPLACEMENT PLAN

2006-2008
Vehicle Passenger Lift Mileage Replacement Approx.
Capacity Equipped Time Frame Cost

2003 Dodge Caravan 7 Comp Seat 120,693 2006 $24,000
2003 Ford F350 9 YES 121,420 2008 $50,000
2003 Ford Goshen Coach 21 YES 100,141 2008 $55,000
2003 Ford Goshen Coach 21 YES 89,647 2008 $55,000
2003 Ford Goshen Coach 21 YES 79,041 2008 $55,000
1995 Ford Van 9 YES 242,120 2006 $50,000
1998 Dodge Van 7 NO 222,968 2006 $20,000
1999 Ford Bus 9 YES 138,905 2006 $50,000
2001 Chevy Van 7 NO 158,275 2006 $20,000

WCAP did not publish any ads during the past two years for the purchase of vehicles
through the Section 5310 program. Coastal Trans publishes the ads as the designated
Regional Transportation Coordinator for Region 5. MDOT has ordered four
replacement vans with companion seats at a cost of $79,492 for WCTP. Federal funds
will be provided as follows:

EQUIPMENT | FEDERAL | FEDERAL | STATE | EQUIPMENT | WCTP | INSURANCE
SOURCES | AMOUNT FUND LOCAL
SHARE
VAN #1 MEO03-0047 | $15,898.40 | $1,987.30 $1,987.30 0 0
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VAN #2 ME16-0030 | 15,898.40 | 1,987.30 1,987.30 0
VAN #3 ME16-0031 | 15,898.40 | 1,987.30 0 $1,987.30
VAN #4 ME16-0030 | 6,598.40 1,987.30 0 1,987.30
COMPUTER ME16-0032 | 26,186.00 0 3,273.00
SOFTWARE

SMALL BUS TBD 40,000.00 | 5,000.00 0 5,000.00
SMALL BUS TBD 40,000.00 | 5,000.00 0 5,000.00

MDOQOT has approved Section 5310 Funding for WCAP to purchase new dispatching and billing software.

Hopefully there will be funds available to replace three 21-passenger buses in 2008 and purchase safety equipment
that includes on-board cameras and bus tracking devices.

C. CAPITAL RESERVE ACCOUNT

As of October 10, 2006, WCAP's Capital Reserve Account balance is $8,203.64.
GOAL AND OBJECTIVES
A STATUS REPORT ON EXISTING GOALS

WCAP staff and volunteers held the 6" Annual Auction, raising $12,096 and solicited funds from all
municipalities in Waldo County. Staff and volunteers are committed and contribute their personal time to raise
money to subsidize rides for the elderly and raise matching funds for equipment purchases.

GOALS:

1. Plan and implement strategies for continuing service delivery based on the premise of reduced MaineCare
rates, in addition to a reduction of local revenues provided by municipalities.

a.

©co00oC

Organize program expenses into two categories, fixed and controllable, in order to reduce expenses
that lower unit cost rates.

Find innovative ways to reduce controllable expenses.

Beef up WCTP’s fundraising efforts to replace lost revenues.

Search for and obtain new resources to subsidize transportation services in Waldo County.

Coordinate an effort to change federal regulations that only allow state, municipal and county funds to
be used to match Medicaid funds.

STATUS REPORT/ACTION:

a.

Financially, it has been difficult. No rate increases for Agency Operations have been allowed, yet gas
prices doubled and all other expenses soared as a result. We had three staff members out for
extended periods of time on Family Medical Leave (FML) and had to hire substitutes while we
continued to pay the staff that was out. MaineCare alone cost this program more than $75,000 in the
past year due to their new computer system blunder. Not to mention at times MaineCare owed us
over $300,000 and still owes us $202,900. Consequently, it has been impossible to reduce costs and
rates.

Not Possible.

WCTP held its 6™ Annual Auction this past August raising $12,096. More than $22,000 was raised
from municipalities. County government contributes $3,500, annually.

In 2005, the number of volunteer drivers dropped to an all time low due to the increase in fuel prices.
At that point WCTP increased its substitute driver’s pool and rented vehicles so that transportation
could be provided to MaineCare clients to medical appointments.

Not Possible.
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2. Attempt to get the Maine Department of Transportation to reconfigure Region 5 boundaries to include the
towns of Unity, Troy and Burnham.

a. Request service figures from the Region 4 Biennial Operations Plan for the towns of Unity, Troy and
Burnham.

b. Develop a list of advantages and disadvantages for changing the boundaries back to the pre-1995
status.

c. Get buy in support from the people we serve in these communities to support a boundary change.

d. Approach the municipal officials in the three towns to solicit their support.

e. Make and defend a request to the Maine Department of Transportation to change the boundaries.

STATUS REPORT/ACTION:

a. WCAP’s Transportation Director arranged a meeting between MDOT, KVCAP, and WCAP. MDOT
made a commitment to restore the three towns in Region 5 in the year 2010 when the new census is
completed. In the interim KVCAP and WCAP will negotiate a new agreement that will allow
customers from these three towns to have one agency arrange their transportation.

3. Market transportation services to increase the number of riders per vehicle by 5%.

a. Develop, building upon current efforts, a formal marketing plan to be adopted by WCAP’s Board of
Directors.

b. Implement WCAP’s marketing plan.

c. Study the effects of various strategies to be outlined within the marketing plan in different time
frames.

STATUS REPORT/ACTION:

Information packets have been distributed to all new potential riders that contact WCTP. Flyers and
brochures have been distributed to 150 plus locations semi-annually. Press releases and newsworthy
stories have been distributed to local news media on a scheduled basis. WCTP’s Transportation Director
has been conducting speaking engagements to educate potential riders and the public. WCTP was
represented at all 26 town meetings and at the County level as well. WCAP’s Transportation Director
made a fundraising pitch for WCTP’s 6™ Annual Auction on Channel 5 TV News. A formal marketing plan
has not been prepared but the steps that would be put into a formal plan have been implemented.

4. Study, and possibly change WCTP’s Belfast shopper route if there is a cost effective alternative identified to
deliver the service without competing with local taxi operators.

a. Survey customers, separating current and potential riders, to find out what works for them.

b. Create and distribute a survey form to every household in the housing complexes that are served by the
Belfast shopper.

c. Develop a plan based on results of the survey.

d. If changes are in order, restructure the Belfast shopper route.

e. Hold a public hearing on any changes in service that may be proposed, and make adjustments
accordingly.

f.Implement workable recommendations.

STATUS REPORT/ACTION:

WCTP is moving forward to eliminate the Belfast Shopper route and replace it with a “‘Belfast Shuttle”. It
is anticipated that the Belfast Shuttle will operate as a Dial-A-Ride system for Belfast residents only from
9:00 a.m. — 2:00 p.m., Mondays through Fridays. Hopefully the Belfast Shuttle will be up and running
April 1, 2007.

5. Convince a private transportation provider to purchase a wheel chair van and obtain MaineCare-Wheelchair

Van Provider status.
a. Meet with Bay Area Taxi to discuss the unmet needs in Waldo County
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b. Provide assistance if the provider is interested in obtaining wheel chair van provider status.

STATUS REPORT/ACTION:

Bay Area Taxi has purchased a wheelchair van and applied for MaineCare-Wheelchair Van Provider

status.
B. NEW GOALS
1. Implement a Belfast Shuttle Service.

a. Obtain approval from WCAP’s Board of Directors.

b. Designate one of the new vans coming in for the Belfast Shuttle Service.

c. Meet with all riders currently using the Belfast Shopper in a public meeting to get their input after presenting
a plan of implementation.

d. Market the Belfast Shuttle Service.

e. Implement the Belfast Shuttle Service.

2. Change the fleet colors from green to red with white lettering to increase visibility as a marketing strategy.

a. All new vehicles purchased in the future will be red with white lettering.

3. Market Public Transportation
a. Distribute information to any potential customer that inquires about transportation.
b. Distribute bus schedules and flyers twice annually to 150 locations plus.
c. Conduct speaking engagements to education potential transit users.
d. Obtain media coverage for all events.

4. Purchase Safety Equipment

a. Purchase and install on board cameras in all vehicles
b. Purchase and install a tracking system so that we know where our vehicles are all the time.

BENCHMARKS

The Waldo County Transportation Program will engage in activities, outlined in the program’s goals that are
proactive, to ensure that cost effective transportation continues to be available in Waldo County.

Program policies and processes have been updated so that transportation services are provided efficiently, placing
safety first for both WCAP’s customers and drivers.

Program funding must be sufficient to meet the transportation needs of Waldo County people. Given the condition

of the State of Maine, combined with increased pressure for dollars at the local level, funding alternatives must be
identified in order to guarantee that transportation services survive for the next two years.

WCAP - 14



SERVICE DATA

A.  ANNUAL REPORT

The following table contains service data compiled by Waldo Community Action
Partner’s Transportation Program for the past three fiscal years. WCAP’s fiscal year is
the calendar year.

WALDO COMMUNITY ACTION PARTNERS TRANSPORTATION PROGRAM
ANNUAL REPORT - PAST THREE YEARS
FY 2004 FY 2005 FY 2006

Volunteer Resources

Volunteer Drivers 13 8 24

Personal Vehicles in Service 13 8 24
Vehicles

Number of Active Vehicles in Fleet 10 9 9

Number of Inactive Vehicles in Fleet 10 1 1

Number of ADA Accessible Vehicles 8 8 7
Annual Operating Expenses

Annual Transit Operating Expenses $137,032 $185,742 $216,673

Annual Social Services Operating Expenses $597,830 $478,853 $712,230
Annual Administrative Expenses

Annual Transit Administrative Expenses $90,700 $58,405 $43,776

Annual Social Services Administrative Expenses $155,583 $306,291 $352,468
Annual Operating Revenues

Fare Revenues $9,600 $9,954 $9,827

Transit Contract Revenues 0 0 0

Social Service Contract Revenues $597,830 $451,900 $692,743
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FTA-Federal Operating Assistance $36,093 $42,394 $47,394
MDOT - State Operating Assistance $7,149 $8,931 $10,081
Local Operating Funds $101,133 $155,898 $168,858
Total Annual Operating Revenues $751,805 $669,077 $928,903
FTA-Sources of Capital Funds
FTA-Federal Capital Assistance $97,777 0 0
MDOT-State Capital Assistance $3,756 0 0
Local Capital Funds $10,864 0 0
Total Capital Funds $112,397 0 0
FY 2004 FY 2005 FY 2006
Annual Vehicle Miles
Annual Transit Miles 56,372 58,474 58,266
Annual Social Service Miles 1,395,552 1,395,842 1,564,951
Annual Vehicle Hours
18,320 19,002 19,320
Annual Passenger Trips
Annual Transit Passenger Trips 4,892 4,939 4,908
Annual Social Services Passenger Trips 50,341 50,965 51,820
Safety
Fatalities 0 0 0
Major Incidents 0 1
Major Injuries 0 0 0
There was one accident that totaled a van with minor injuries that was reported to MDOT.
Source: Waldo Community Action Partners
B. REVENUES, COSTS, ONE-WAY TRIPS, MILEAGE
REVENUES AND COSTS BY AGENCY
PAST THREE YEARS
AGENCY REVENUES COSTS
FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006
General Public $237,332 $254,101 $270,276 $237,332 $254,101 $270,276
MaineCare $778,513 $694,691 $949,374 $778,513 $705,115 $969,227
DHHS Regular $26,829 $26,829 $26,829 $26,829 $26,829 $26,829
DHHS Special $50,327 $38,877 $66,125 $50,327 $38,877 $66,125
Other $17,484 $19,275 $12,543 $541 $4,369 $2,517
Total $1,110,485 $1,033,773 | $1,325,147 $1,093,542 $1,029,291 | $1,334,974
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TRIPS AND PASSENGER MILES BY AGENCY

PAST THREE YEARS
AGENCY TRIPS PASSENGER MILES
FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006
General Public 4,892 4,939 4,908 56,372 58,474 58,266
MaineCare 43,057 46,194 46,257 984,155 1,052,543 1,087,595
DHHS Regular 2,272 1,793 2,165 21,961 19,646 32,952
DHHS Special 1,761 975 1,777 75,108 47,346 77,403
Other 3,251 3,003 2,621 42,737 43,512 35,348
Total 55,233 56,904 57,728 1,180,333 1,221,521 1,291,564
REVENUES AND COSTS BY MODE
PAST THREE YEARS
MODE REVENUES COSTS
FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006
Agency Vehicles $485,821 $420,242 $515,121 $464,144 $441,425 $495,660
Volunteers $186,787 $162,386 $287,410 $190,392 $164,664 $293,384
Friends and Family $79,197 $86,449 $126,372 $80,043 $86,645 $126,372
Subcontracted 0 0 0 0 0 0
Providers
Other $358,680 $364,696 $396,244 $358,963 $336,557 $419,558
Receivables 0 0 $202,960 0 0 0
Total $1,110,485 $1,033,773 $1,325,147 $1,093,542 $1,029,291 $1,334,974
TRIPS AND PASSENGER MILES BY MODE
PAST THREE YEARS
MODE TRIPS PASSENGER MILES
FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006
Agency Vehicles 22,073 23,820 24,254 264,669 327,200 370,748
Volunteers 12,322 11,541 11,639 406,388 315,556 367,388
Friends and Family 16.738 20,291 20,356 509,276 578,765 553,428
Subcontracted 19 252 479 0 0 0
Providers
Total 55,233 55,904 56,728 1,180,333 1,221,521 1,291,564

The following pages contain a summary of one-way trips by town for FY 2004, FY 2005 and FY 2006.
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WCAP TOWN TRIP REPORT - ONE-WAY TRIPS FY 2004

TOWN VAN VOLUNTEER | VOLUNTEER | VOLUNTEER | TOTAL | TOTAL | TOTAL TRIPS | TOTAL MILES
MAINECARE | DHHS OTHER FAMILY | TAXI
Albion 0 0 0 0 0 0 0 0
Bangor 2 0 2 0 0 0 4 320
Belfast 12,158 1,915 586 32 3,309 5 18,005 322,869
Bucksport 0 0 0 0 0 0 0 0
Belmont 104 123 10 2 563 1 803 18,710
Boothbay Harbor 0 0 11 0 0 0 11 1,280
Brooks 598 318 22 2 664 2 1,606 37,361
Burnham 68 648 0 12 50 0 778 38,511
Camden 0 0 0 0 14 0 14 1,955
Damariscotta 0 0 1 0 0 0 1 129
Frankfort 266 238 487 6 1,577 0 2,574 86,599
Freedom 51 329 0 26 17 0 423 16,714
Islesboro 0 0 0 4 79 0 83 1,370
Jackson 122 108 204 0 294 0 728 28,640
Knox 59 72 8 2 1,170 0 1,311 40,716
Lebanon 0 0 2 0 0 0 2 339
Liberty 273 667 65 2 783 0 1,790 51,963
Lincoln 0 0 4 0 0 0 4 239
Lincolnville 28 178 81 23 212 2 524 19,695
Monroe 586 132 0 0 340 0 1,058 25,978
Montville 269 96 16 4 254 0 639 20,213
Morrill 86 126 23 0 461 0 696 23,509
Northport 146 454 39 7 286 1 933 47,997
Orland 0 81 0 0 0 0 81 5,839
Palermo 55 203 16 2 531 0 807 29,793
Presque Isle 1 0 0 0 0 0 1 32
Prospect 418 404 73 0 190 0 1,085 31,730
Rockland 2 0 9 0 0 0 11 798
Rockport/Glen Co. 0 0 2 0 0 0 2 124
Searsmont 78 526 0 11 45 0 660 38,002
Searsport 3,625 405 98 2 1,456 2 5,588 137,924
Stetson 0 71 65 0 0 0 136 13,225




Town VAN VOLUNTEER | VOLUNTEER | VOLUNTEER | TOTAL | TOTAL | TOTAL TRIPS | TOTAL MILES
MAINECARE | DHHS OTHER FAMILY | TAXI
Stockton Springs 301 206 53 2 1,231 2 1,795 63,201
Swanville 1,262 220 116 15 740 1 2,354 49,895
Thomaston 0 0 8 0 0 0 8 131
Thorndike 9 472 0 4 770 2 1,257 46,068
Troy 501 561 0 0 480 0 1,542 43,554
Union 0 64 11 0 0 0 75 3,717
Unity 1,937 1,405 36 0 794 1 4,173 107,810
Waldo 68 68 26 0 418 0 580 15,043
Waterville 0 0 0 0 10 0 10 422
Winterport 1,630 765 18 5 663 0 3,081 79,509
TOTAL 24,703 10,855 2092 163 17,401 19 55,233 1,451,924
WCAP TOWN TRIP REPORT — ONE-WAY TRIPS FY 2005
TOWN VAN VOLUNTEER | VOLUNTEER | VOLUNTEER | TOTAL | TOTAL | TOTAL TRIPS | TOTAL MILES
MEDICAID DHHS OTHER FAMILY | TAXI
Augusta 0 0 0 0 42 0 42 1,806
Belfast 10,475 933 253 62 2,693 45 14,461 221,244
Belgrade 0 0 4 0 0 0 4 171
Belmont 21 15 0 0 464 2 502 7,049
Boothbay Harbor 0 0 4 0 0 0 4 388
Brooks 335 574 0 6 748 3 1,666 29,769
Burnham 140 738 0 0 88 4 970 33,263
Camden 0 0 0 0 8 0 8 1,656
Damariscotta 0 0 1 0 0 0 1 139
Dexter 0 0 17 0 0 0 17 0
Fairfield 0 0 4 0 0 0 4 416
Frankfort 227 162 208 0 1,924 2 2,523 62,372




Town VAN VOLUNTEER | VOLUNTEER | VOLUNTEER | TOTAL | TOTAL | TOTAL TRIPS | TOTAL MILES
MAINECARE | DHHS OTHER FAMILY | TAXI
Freedom 379 125 0 0 74 2 580 15,954
Islesboro 7 0 0 5 104 0 116 3,062
Jackson 402 592 180 3 380 18 1,575 61,647
Knox 94 386 0 2 746 0 1,228 41,302
Liberty 496 879 0 0 959 16 2,350 98,932
Lincolnville 25 32 32 8 257 1 355 11,856
Monroe 724 319 1 0 529 104 1,677 44,794
Montville 345 84 0 12 368 0 809 21,375
Morrill 771 31 0 1 428 4 1,235 23,051
Northport 253 540 1 5 1,055 1 1,855 79,158
Orland 7 57 0 0 0 0 64 3,640
Palermo 50 211 0 0 810 18 1,089 38,470
Presque Isle 1 0 0 0 0 0 1 22
Prospect 578 317 61 0 275 2 1,233 33,733
Rockland 0 1 0 0 0 0 1 41
Searsmont 327 572 0 36 173 4 1,112 65,301
Searsport 2,621 359 73 3 1,569 8 4,633 112,926
Stetson 0 6 6 0 0 0 12 1,076
Stockton Springs 90 46 46 1 895 1 1,079 47,478
Swanville 1,442 595 33 14 972 6 3,062 88,745
Thorndike 37 540 33 1 824 3 1,438 51,663
Troy 529 299 6 0 1,029 0 1,863 48,450
Union 0 0 2 0 0 0 2 109
Unity 1,618 1,194 170 0 716 3 3,701 105,262
Waldo 267 44 8 1 471 0 791 12,493
Waterville 0 0 0 0 12 0 12 426
Winterport 1,559 468 103 16 1,678 5 3,829 85,077
TOTAL 23,820 10,119 1,246 176 20,291 252 55,904 1,454,316




WCAP TOWN TRIP REPORT - ONE-WAY TRIPS FY 2006

TOWN VAN VOLUNTEER | VOLUNTEER | VOLUNTEER | TOTAL TOTAL | TOTAL TRIPS | TOTAL MILES
MEDICAID DHHS OTHER FAMILY | TAXI
Appleton 0 0 5 0 0 0 5 369
Augusta 0 0 14 1 0 0 15 1,586
Bangor 89 0 2 1 0 0 92 486
Bath 0 21 0 4 0 0 25 2,177
Belfast 7,409 1,243 308 50 2,762 81 11,853 220,235
Belmont 108 224 0 1 1,185 12 1,530 34,431
Boothbay Harbor 0 0 200 0 0 0 200 19,567
Bridgton 0 0 10 0 0 0 10 2,324
Bristol 0 0 13 0 0 0 13 2,410
Brooks 749 296 20 5 493 21 1,584 35,866
Bucksport 1 0 0 0 0 0 1 7
Burnham 511 515 0 0 19 11 1,056 34,426
Camden 0 0 2 0 0 0 2 471
Coopers Mills 1 0 5 0 0 0 6 464
Damariscotta 0 0 4 0 0 0 4 359
Dresden Mills 0 0 4 0 0 0 4 364
Fairfield 0 0 4 0 0 0 4 511
Farmington 41 0 0 0 0 0 41 163
Frankfort 143 32 14 0 1,138 2 1,329 30,415
Freedom 412 123 1 2 144 0 682 16,425
Friendship 0 2 10 0 0 0 12 1,661
Hampden 209 0 0 0 0 0 209 2,553
Hope 0 0 40 0 0 0 40 1,086
Islesboro 3 0 0 2 94 0 99 2,172
Jackson 441 642 1 4 340 9 1,437 61,343
Knox 409 297 0 3 1,275 7 1,991 76,857
Liberty 687 739 0 28 1,022 59 2,535 104,787
Lincoln 0 0 2 0 0 0 2 320
Lincolnville 67 154 1 6 194 5 427 11,684




Town VAN VOLUNTEER | VOLUNTEER | VOLUNTEER | TOTAL | TOTAL | TOTAL TRIPS | TOTAL MILES
MAINECARE | DHHS OTHER FAMILY | TAXI
Monroe 465 88 0 17 575 34 1,179 26,263
Montville 267 20 1 9 943 4 1,244 39,404
Morrill 294 77 0 2 400 1 774 18,150
Northport 447 374 4 23 412 12 1,272 39,478
Orland 16 162 0 0 0 12 190 10,789
Palermo 40 385 0 16 529 29 999 39,243
Portland 0 0 7 0 0 0 7 1,461
Prospect 572 299 34 1 363 22 1,291 36,149
Rockland 0 75 89 0 0 0 164 16,180
Rockport/Glen Cove 2 0 13 0 0 0 15 1,278
Sangerville 0 0 29 0 0 0 29 2,493
Scarborough 0 0 1 0 0 0 1 270
Searsmont 207 456 0 46 263 16 988 58,058
Searsport 2,763 589 15 11 1,568 31 4,977 128,219
Somerville 0 2 8 0 0 0 10 859
Stockton Springs 134 59 140 2 864 22 1,221 52,841
Swanville 2,431 482 20 7 705 20 3,665 78,021
Thomaston 0 31 29 0 0 0 60 7,872
Thorndike 238 115 256 0 296 17 922 42,438
Troy 816 210 0 2 827 4 1,859 51,959
Union 0 0 8 0 0 0 8 1,056
Unity 2,464 1,007 24 10 1,022 11 4,538 135,952
Waldo 578 258 18 0 495 32 1,381 34,832
Waldoboro 0 0 200 0 0 0 200 13,552
Warren 0 0 39 0 0 0 39 1,837
Washington 0 4 24 0 0 0 28 1,831
Waterville 0 0 0 0 4 0 4 138
Winslow 0 3 4 0 8 0 15 1,290
Winterport 1,240 584 102 7 2,416 5 4,354 105,465
Wiscassett 0 6 80 0 0 0 86 10,320
TOTAL 24,254 9,574 1805 260 | 20,356 479 56,728 1,623,217




C. PASSENGER INFORMATION FOR THE PAST THREE YEARS

NUMBER OF GENERAL PUBLIC, ELDERLY AND
DISABLED PASSENGERS

FY 2004 FY 2005 FY 2006
# General Public Passengers 974 886 1,116
# Elderly Passengers 229 244 228
# Disabled Passengers 79 74 111
Total 1,282 1,204 1,455

Note: The above chart reflects repeat regular riders. Over a three-day period in September 2006 we shuttled over
2,800 people at the Common Ground Fair.

D. PROJECTED REVENUES, COSTS, TRIPS, PASSENGER MILES

PROJECTED REVENUES, COSTS, TRIPS, PASSENGER MILES

BY AGENCY
NEXT TWO YEARS
Revenues Costs One-Way Trips Passenger Miles
MODE
FY 2007 | FY 2008 | FY 2007 | FY 2008 FY FY FY 2007 | FY 2008
2007 2008
General Public | $242,388 | $242,388 | $242,388 | $242,388 | 6,000 | 7,000 | 60,000 65,000
MaineCare $848,649 | $872,379 | $848,649 | $872,379 | 44,000 | 46,000 | 1,100,000 | 1,200,000
DHHS Regular | $26,829 $26,829 $26,829 $26,829 | 2,165 | 2,165 | 32,952 32,952
DHHS Special $50,779 $50,779. $50,779 $50,779. | 1,775 | 1,775 | 77,403 77,403
Other $262,570 | $244,615 | $262,570 | $244,615 | 3,000 | 3,000 | 135,000 | 140,000
Total $1,431,215 | $1,436,990 | $1,431,215 | $1,436,990 | 56,940 | 59,940 | 1,405,355 | 1,515,355
PROJECTED REVENUES, COSTS, TRIPS, PASSENGER MILES
BY MODE
NEXT TWO YEARS
Revenues Costs One-Way Trips Passenger Miles
MODE FY FY
FY 2007 | FY 2008 | FY 2007 | FY 2008 2007 2008 FY 2007 | FY 2008




Cgﬁ?cclgs $541,438 | $541,438 | $541,438 | $541,438 | 24,500 | 24,500 | 350,000 | 350,000
Volunteers $286,000 | $286,000 | $286,000 | $286,000 | 12,000 | 12,000 | 350,000 | 350,000
E;'rirl'ld; and $120,000 | $120,000 | $120,000 | $120,000 | 21,000 | 21,000 | 600,000 | 600,000
Subcontracted
Providers $0 $0 $0 $0 0 0 0 0
Other $483,777 | $489,552 | $483,777 | $489,552 0 0 0 0
Total $1,431,215 | $1,436,990 | $1,431,215 | $1,436,990 | 57,500 | 57,500 | 1,300,000 | 1,300,000
BUDGET
WCAP’s projected budgets for the next two years are shown in the table below.
WCAP PROJECTED BUDGET
FY 2007 AND FY 2008
REVENUES FY 2007 FY 2008
State of Maine Bond 5310 $19,222.00 $19,800.00
16 (b)(2) Section 5310 153,780.00 26,400.00
Section 3 0 132,000.00
MDOT Equipment Fund 3,975.00 3,000.00
State Gas Tax Refund 3,675.00 3,675.00
RTAP Scholarship 3,100.00 3,100.00
BSS-SSBG Regular 26,829.00 26,829.00
BSS-SSBG Special 50,779.00 50,779.00
BMS Quarterly Payments 44,392.00 44,392.00
5311 State 14,254.00 14,254.00
BMS Round Trip BA 120.00 120.00
BMS One-Way Trip 261,675.00 266,431.00
BMS Shared Agency 75,000.00 80,000.00
BMS Direct Agency 31,500.00 31,500.00
BMS Volunteer Mileage 198,104.00 198,104.00
BMS Family, Friends and Neighbors 120,000.00 120,000.00
BMS Tolls and Fees 1,000.00 1,000.00
BMS Common Carrier 2,000.00 2,000.00
FY 2007 FY 2008
BMS Ferry Service 400.00 400.00
BMR Agency Mileage 68,178.00 68,178.00
BMR Volunteer Mileage 43,400.00 43,400.00
BMS Related Travel 1,500.00 1,500.00
BMS Meals/Lodging 1,100.00 1,100.00
Federal Gas Tax Refund 4,400.00 4,400.00
UMTA Federal 78,380.00 78,380.00
Town Funding 22,000.00 22,000.00
Waldo County Commissioners 3,500.00 3,500.00
Public Fares 12,000.00 12,000.00
Trundy Boarding Home 4,640.00 4,640.00
Trip Income 2,600.00 2,600.00
Child Development Services Agency 2,800.00 2,800.00
Child Development Services Volunteer 3,200.00 3,200.00




Waldo County Pre-School Agency 100.00 100.00
Waldo County Pre-School Volunteer 308.00 308.00
Belfast Area Children’s Center 375.00 375.00
Aspire Agency 40.00 40.00
Maine Department of Labor 100.00 100.00
Coordinated Solutions VVolunteer 1,000.00 1,000.00
Disability Determination Services 50.00 50.00
Disability Determination VVolunteer 975.00 975.00
Group Home 3,300.00 3,300.00
CED Agency 150.00 150.00
CED Volunteer 50.00 50.00
Sweetser 60.00 60.00
In kind 145,000.00 145,000.00
Fundraising 12,000.00 12,000.00
Business Contributions 2,000.00 2,000.00
Capital Reserve 8,204.00

TOTAL $1,431,215 $1,436,990
EXPENSES FY 2007 FY 2008
Salaries $179,147.00 $179,147.00
Salaries Operating 151,651.00 151,651.00
Pension 10,359.00 10,359.00
Pension Operating 7,279.00 7,279.00
FICA 13,705.00 13,705.00
FICA Operating 11,601.00 11,601.00
Unemployment Insurance 3,670.00 3,670.00
Unemployment Insurance Operating 7,047.00 7,047.00
Workmen’s Compensation 1,254.00 1,254.00
Workmen’s Compensation Operating 4,685.00 4,685.00
Health Insurance 25,064.00 25,064.00
Health Insurance Operating 15,174.00 15,174.00

FY 2007 FY 2008

AD &D 220.00 220.00
AD & D Operating 378.00 378.00
LTD 1,259.00 1,259.00
LTD Operating 961.00 961.00
Consultant 1,500.00 1,500.00
Legal Fees 250.00 250.00
Maintenance Contract 1,000.00 1,000.00
Rent 10,800.00 10,800.00
Cellular Communication 5,500.00 5,500.00
Telephone 4,000.00 4,000.00
Insurance 12,000.00 12,000.00
Office Supplies 8,000.00 8,000.00
Maintenance Supplies 500.00 500.00
Meeting Supplies 100.00 100.00
Food 500.00 500.00
Small Equipment Purchase 1,500.00 1,500.00
Equipment Lease 1,000.00 1,000.00
Small Equipment Maintenance 400.00 400.00
Local Staff Travel 4,000.00 4,000.00
Family, Friends and Neighbors 120,000.00 120,000.00
Volunteers 286,000.00 286,000.00
Related Travel 1,500.00 1,500.00
Common Carrier 2,000.00 2,000.00




Tolls and Fees 1,000.00 1,000.00
Ferry Service 400.00 400.00
Meals & Lodging 1,100.00 1,100.00
Vehicle Maintenance 48,000.00 48,000.00
Gas, Oil, Fluids 60,000.00 60,000.00
Advertising 1,500.00 1,500.00
Dues, Subscriptions, Regs 1,000.00 1,000.00
Ground and Building Maintenance 2,200.00 2,200.00
Volunteer Incentives 1,000.00 1,000.00
Staff Tests 1,200.00 1,200.00
Staff Training 2,500.00 2,500.00
Driver Physical Exams 600.00 600.00
Copier Usage 400.00 400.00
Vehicle Procurement 159,492.00 165,000.00
Computer Software 07 Safety Equipment 08 32,733.00 33,000.00
Fundraising Costs 2,000.00 2,000.00
Indirect Administrative Expenses 77,086.00 77,086.00
Inkind VVolunteer 145,000.00 145,000.00
TOTAL $1,431,215 $1,436,990
FLEET CONDITION

Information on WCAP's vehicles is summarized on the PTMS Vehicle Evaluation
Summary Forms on the following pages. Six of WCAP’s vehicles were replaced in

2003.

2007 PTMS VEHICLE EVALUATION SUMMARY FORM
AGENCY: WCAP TRANSPORTATION CONACT PERSON: EDWARD J. MURPHY

Passenger Vehicle Information

VIN # 1D4GP24343B12 | 1FDWE35L83HCO | 1FDXE45F13HA8 | 1FDXE45F13HAS
1 9937 8189 2309 2312
2 Fleet # 2 3 8 9
3 Vehicle Type * VAN SMDB SMDB SMDB
4 Make, Model Dodge Caravan Ford E350 Forg(%g?]hen Forg(%g?]hen
5 Year 2003 2003 2003 2003
6 Fuel Type Gas Gas Diesel Diesel
7 Fuel Use 1,608 3,575 2,860 2,617
8 Mileage 120,693 121,420 100,141 89,647
9 12-month Mileage 40,197 50,051 34,897 30,883
10 | Repair Cost - 12 months $1,967. $3,782. $4,174. $4,377.
11 | Repair frequency - 12 months** A-8 B-3 A-12 B-6 A-10 B-7 A-8 B-8
12 | Vehicle appearance - interior GOOD GOOD GOOD GOOD

Vehicle appearance - exterior GOOD GOOD GOOD GOOD
13 | ADA Accessibility: Companion Seat Yes Yes Yes

Equipped/Working Yes Yes Yes Yes
Tie Down No Yes Yes Yes




Announcement System No Yes Yes Yes
Sighage No No No No
14 | Passenger Amenities Yes Yes Yes Yes
Air Conditioning Yes Yes Yes Yes
Working Heater Yes Yes Yes Yes
Tinted Windows Yes Yes Yes Yes
Padded Seats Yes Yes Yes Yes
15 | Type of fare collection system Bank bags Bank bags Bank bags Bank bags
Inspector’s Name, Date of Inspection: Edward J. Murphy, Transportation Director
* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus);
LDB (Light Duty Bus); V (Van)
o Repair Frequency: A — Routine Preventive Maintenance; B — Minor Repairs (vehicle not taken out of

service); C — Major Repairs

PTMS VEHICLE EVALUATION SUMMARY FORM
AGENCY: WCAP TRANSPORTATION CONACT PERSON: EDWARD J. MURPHY

Passenger Vehicle Information
VIN # 2B4FP2530WR63 1FDSE30L6XHC 1GNEL19W11B
1 1153 15220 102642
2 Fleet # 17 20 21
3 Vehicle Type * VAN SMDB VAN
4 Make, Model Dodge Van Ford Bus Chevy Van
5 Year 1998 1999 2001
6 Fuel Type Gas Gas Gas
7 Fuel Use 1,434 2,474 1,802
8 Mileage 222,968 138,905 158,275
9 12-month Mileage 30,408 22,521 37,492
10 | Repair Cost - 12 months $5,996. $4,941. $4,515
11 | Repair frequency - 12 months** A-6 B-12 C-1 A-5 B-14 A-8 B-6 C-1
12 | Vehicle appearance - interior Good Good Good
Vehicle appearance - exterior Good Good Good
13 | ADA Accessibility: No Yes No
Equipped/Working No Yes No
Tie Down No Yes No
Announcement System No Yes No
Signage No No No
14 | Passenger Amenities Yes Yes Yes
Air Conditioning Yes Yes Yes
Working Heater Yes Yes Yes
Tinted Windows No Yes Yes
Padded Seats Yes Yes Yes
15 | Type of fare collection system Bank bags Bank bags Bank bags

Inspector’s Name, Date of Inspection: Edward J. Murphy, Transportation Director




* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus);
LDB (Light Duty Bus); V (Van)

o Repair Frequency: A — Routine Preventive Maintenance; B — Minor Repairs (vehicle not taken out of
service); C — Major Repairs



APPENDIX

Waldo Community Action Partners

Transportation Program
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WALDC COUNTY OUREAITEEE FOR SOCTAD ACTION
{72 HIGE STREST PO BOX 130
BELFAST, MAINE (4313

ErIER-AGEMCY AGREEMENT

BETWEEN

WALDO COUNTY COMMITTEE FOR SOCIAL ACTION

AN

PEMNQULS COMMUNITY ACTION PROGEAM

The two agenacies Heted ahove agree that the houndaries a2 esrabliched by the

E:-d;iﬂ-n-.ﬂ Tr!l.n::pni'l'.-:l'.inu Advisary Committes sholl be the boundaries {3 sesvice

I!l!"i'gj.nl'_‘fl]!'l. [T Transportaon secvices.

[n the gvent thot PENGLS receivies o requesi b pravide mandpostation
seviess fo 8 cheat who originotes dn the WOLEA"s cotchment aren, the client wilk bs
relerred 20 the Waldo Caamiy Transpartaten Progres,

Is ok ot dh=r WTTEA peasdvey A egnest B provids rancpartatisn serviees
to a client wha ariginates in the PENCQULS eatchment ®rea, the ellent will be referred

L Pg:tqau'i Camqu.ﬂjr.:.l Arilan F‘r'ngr_"u:l.

Im the event that FEXQULS camnast provide service 0o a client whoie
residence i in an abutting boomdary town o WOCSA s catchment area, FEMOTLS
will make & request for Walds County Tragsportation Program to provide service Lo

the client.

Lt the event dhat WOCSA cannet previlde seevice tu 2 clivat whese residenc is
an abutting bousdary town to PENQUIS catthment area, Walds Coenty
eranaportation will make 4 request frem Penquiz Tranmportacion Trogram to provide

gurvice (o Lhe elient.

PENQUIS and WOCSA agree that all cequests [or sparoval (o provide services
aulsid ¢ thelr respective caichment areas will be done In writing and services Lo e
client will not be provided witSont written approval by =ach Agency. Each reqoest for
servics outsble the ocwinating catchument area will be considersd Individually aod 2

aEe inee AT ELmENL does Adl CONSHiate pemanent
aaksids the eriginating sstchament aren.

LT R 5 g ) &Jﬁ“ﬂi
Penquis Commemity Action Program

dssion Lo previde ssrvice

oo () len’

o County Commbizes for Socind

bue /P05 Due__ 9IFEI

S T T T C el T T TEE TS =™ =T AT 4T



WALDO COUWTY COMMITTEE FOR 3OCLAL ACTION

173 HOOH STREET PO, BOX 130
BELFAST. MAINE 04515

ONTER-AGENCY AGREEMENT

BETWEEMN



WALDD COUNTY COMMITTEE FOR SOCIAL ACTION
9 FIELD STREET, P.0O. BOX 130
BELFAST. ME (4%15
INTER-AGENCY AGREEMENT
EETWEEN

WALDO COUNTY COMMITTEE FOR SOCIAL ACTION
AND
COASTAL TRANS

The tast agensies leetad above that eperate tn Regional Tramsporation Adwvisory Comaruties Regson 85 agree that
the cousty lines of Waldo and Kno will be the boundaries for sérvice engination for ranspartalion services

in the event that Coestal Trans caosives & redquest b [ﬂnvld.l: l'.m.rqh:ﬂ.nnmm: to & cliest wha :Eiprnlsu in ghe
WOCSA e catchment ares, the chiemt will be referred te the Waldo County Transportarion Program

In the event that WCCSA receives a request 1o provide transportation services 1o a client who oniginares in the
Coastal Trans catchmens grea, the client will be referred to Coastal Trns

in the event that Coastal Trans cannon provide the service (o a cient whoss residence is in an abntting boundary
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MOTTON:

The Walda County Commites for Social Action Tramspentation Program Capitol Reserve Account
aurharimed b:.rtheﬂﬁuduu Oenbar 20 1992 shall be increased h:,' e b C15 000 00 HFrom POETRI Drvenyes
anruaily. Addiipnal furd rafzsing pracssds spaeifically raised for capited equipment purchases shall be added o
the Capital Reserve Acecant, WOCEA s Transportation Programe Capital Razerve Account Rind balanes wili
b= considered a permanent restrictad net azeet for fishare squipment purchases b be used a2 sesded, The Fund
balarce of the Capitol Beserve Acegunt shall be reviewed by the Board annually beginning in March 1592 and

there after.

Fecommended by Transportation Commitoee:
bt Fetd] _alales

Lignature Diate

'Ill. cé-.- - ﬁad’iﬂr.rlﬁ'

Trage

ﬁfﬁ%@ 4 /3Bl 5

Sram etre Thigts




R et .
1;-\.:- o . e < . .
G Il 1 4 v o - STATE OF BMAINE

DEEARTMENT OF TRAMSPORTATICH ol
1§ STATH HOUSE STATHN =

ALCGIUTTA, AN
(i3580

L E R et

Zeptamber 11, 1996

Mr. Josaph Watson, Transportatlon Dlrector
walds County Committee for Sacial Actlon
F.O. Bax 130

Balfast, Malne O4315

AT Jod:

Pursuan® to I0=A Malne Revisecd Statutes honobaced [MREAL.
3501(2], the Department cerclfles Walds County Commlttee IoT
emcfal Retlon as a Reglanal Transportation Corpoaratlion for Reglon
5, affective August 1, 1333, for tha pucrpese of praviding rural
public transportatlen sezvices bo the follawing communlties:

Belmenk Brooks Frankiart Sfreadom
Islesboro Jackson Emax LioezLy
Lincolaville Menroa wankwille Hasthoorot
Falerme Prospack Snar ment Ecarapart
Swan¥ille Thorndike Winterpart

Tne municlpalities signed & "Resolutlom: staking:

. That they [(the municipalities} do not nave public mass
Eransportanion.

5 wWalds County Cemmistes for Sacial Retion has the
capabllicy. teo pravide sueh transpoctacion sezvice.

# Waldo County Commlttes fof Socilal Reotlen im desirous af
belag designabed a3 a Ragisnal Transpertation
Cospasatian,

If you have any guestlans or gemmanta, please 4o not hesltets
ko contact me at 237=3318.

Sin=arely,

HAINE DERPARTHENT OF TRAMNSFORTATION
n#fime of Passanger =-anspartatlion

'::Df LS -ﬁ?ﬁ.:.



Part One Contract/Grant Designation
+ It is required to CHECK ONE of the following options which best describes the attached document:

[ The document is a Contract X The document is a Grant

The principal purpose of this relationship is | The principal purpose of this relationship is the transfer of money, property, services, or

to purchase, lease, or barter property or anything of value to the recipient in order to accomplish a public purpose of support—with no
services for the direct benefit of the substantial involvement between the state agency or department and the recipient during the
government. performance of the activity.

Please refer to State Controller’s Bulletin 05-05: Determination of Subrecipient vs. Vendor Relationship for additional guidance as well
as OMB

Circular A-133.

Part Two Requisition for Contract/Grant Authorization BP37R (Oct2004)
+ Please complete any of the following entries which apply to the document (agreement or amendment):

Agency/Department Health & Human Services Dept. Contact Denise C Bolduc
Contractor Name Waldo Community Action Contact Phone 287-5007
Partners
At the right, briefly Contract Amount $26,829.
Describe the Service Transportation Services Amendment Amt.
Provided Doc. End Date 9/30/2007
Show Fund | Agency | Org | SubOrg | Approp | Activity | Object | SubObj | JobNo | RptCtgy
Principal
Item See Attached Cover Page of Grant for Coding Information
Coding:

+ Please respond to all questions applicable for this document. Additional pages may be attached if
necessary. NOTE: If this is an amendment, please complete the Substantiation of Need section only.

Substantiation of Need. Include statutory citations, cost savings, which will be achieved, and a history of the relationship with the
contractor.

This is a renewal contract to purchase transportation services for eligible individuals in order that they might obtain access to
other necessary services such as medical, nutritional, social and rehabilitative services. The target population served is all
clients in the care or custody of DHS without regard to income Transportation services are needed to prevent at -risk,
disadvantaged individuals from further alienation from the mainstream, inappropriate institutionalization, continued abuse and
neglect, and continued dependence on the social welfare system.

One funding source for this contract is Federal Social Services Block Grant (SSBG) funds. In compliance with the funding
objectives of SSBG, transportation services are directed toward one if the following five goals specified by law: (1) to
prevent, reduce, or eliminate dependency; (2) to achieve or maintain self-sufficiency; (3) to prevent neglect, abuse, or
exploitation of children and adults; (4) to prevent or reduce inappropriate institutional care; and (5) to secure admission or
referral for institutional care when other forms of care are not appropriate.

BCFS has had a long -term contractual relationship with this contractor to provide transportation services.

Impact on the Civil Service Employer/Employee Relationship | Effect on State Affirmative Action
System, Describe any displacement or between the State and the Contractor (if Efforts.

dislocation of state employees. any)

None None None

Justification for Sole Source Procurement s this the only source of the service; is the service so specialized that it can only
be effectively obtained from a single source; what will be the impact if the contract is delayed as a result of competitive bidding?

N/A

Evidence of Prior or Scheduled RFP If no RFP was issued, show the vendors contacted for quotations. If the value of the




contract exceeds $2,500, attach the written quotations.
These funds to be RFP’d in accordance with the approved DHHS schedule.

MSEA REVIEW:

Purchases
Date Forwarded:

File Number:

¢ Completed forms should be attached to the document and the package forwarded to:
Division of Purchases, 4" Floor, Burton M. Cross Building, 9 State House Station, Augusta, ME 04333-0009



Part One Contract/Grant Designation
+ It is required to CHECK ONE of the following options which best describes the attached document:

[ The document is a Contract D<]The document is a Grant

The principal purpose of this relationship is | The principal purpose of this relationship is the transfer of money, property, services, or

to purchase, lease, or barter property or anything of value to the recipient in order to accomplish a public purpose of support—with no
services for the direct benefit of the substantial involvement between the state agency or department and the recipient during the
government, performance of the activity.

Please refer to State Controller’s Bulletin 05-05: Determination of Subrecipient vs. Vendor Relationship for additional guidance as well
as OMB

Circular A-133.

Part Two Requisition for Contract/Grant Authorization BP37R (Oct2004)
+ Please complete any of the following entries which apply to the document (agreement or amendment):

Agency/Department Health & Human Services Dept. Contact Denise C Bolduc

Waldo Community Action

Contractor Name Contact Phone 287-5007
Partners
At the right, briefly Contract Amount  $50,779.
Describe the Service Transportation Services-Special Amendment Amt.
Provided Doc. End Date 9/30/2007
Show Fund | Agency | Org | SubOrg | Approp | Activity | Object | SubObj | JobNo | RptCtgy
Principal
Item See Attached Cover Page of Grant for Coding Information
Coding:

+ Please respond to all questions applicable for this document. Additional pages may be attached if
necessary. NOTE: If this is an amendment, please complete the Substantiation of Need section only.

Substantiation of Need. Include statutory citations, cost savings, which will be achieved, and a history of the relationship with the
contractor.

This is a renewal contract to purchase transportation services for eligible individuals in order that they might obtain access to
other necessary services such as medical, nutritional, social and rehabilitative services. Target populations served are clients
in the care or custody of DHS without regard to income.

The funding source for this contract is Federal Social Services Block Grant (SSBG) funds. In compliance with the funding
objectives of SSBG, transportation services are directed toward one if the following five goals specified by law: (1) to
prevent, reduce, or eliminate dependency; (2) to achieve or maintain self-sufficiency; (3) to prevent neglect, abuse, or
exploitation of children and adults; (4) to prevent or reduce inappropriate institutional care; and (5) to secure admission or
referral for institutional care when other forms of care are not appropriate.

BCFS has had a long -term contractual relationship with this contractor to provide transportation services.

Impact on the Civil Service Employer/Employee Relationship | Effect on State Affirmative Action
System, Describe any displacement or between the State and the Contractor (if Efforts.

dislocation of state employees. any)

None None None

Justification for Sole Source Procurement Is this the only source of the service; is the service so specialized that it can only
be effectively obtained from a single source; what will be the impact if the contract is delayed as a result of competitive bidding?

N/A

Evidence of Prior or Scheduled RFP If no RFP was issued, show the vendors contacted for quotations. If the value of the
contract exceeds $2,500, attach the written quotations.
These funds to be RFP’d in accordance with the approved DHHS schedule.

MSEA REVIEW: Purchases
Date Forwarded: File Number:

¢ Completed forms should be attached to the document and the package forwarded to:
Division of Purchases, 4™ Floor, Burton M. Cross Building, 9 State House Station, Augusta, ME 04333-0009




Waldo Comm
Waldo County &

FUND RAISING PLAN

2007
Both the Waldo County Transportation Program Operations Manager and Transportation Director are
responsible for implementing a successful annual fundraising campaign. The Operations Manager is
the designated controller responsible for collecting and tallying funds raised through each event and
reconciling funds with WCAP’s Administrative Office

Program Fund Raising Goal: Raise $12,000.00

WCTP’s Administrative Assistant Heidi Russo will chair and develop an active Fund Raising Committee under the
direction of WCTP’s Transportation Director.

WCTP Fundraising Committee: Heidi Russo will serve as Chairman. Jamie Parsons will serve as Treasurer. Additional
members will be solicited and may be added with the permission of the Transportation Director. Criminal background
checks will be required of any member that does not have one on file at WCAP.

Purpose:

The Waldo county Transportation Program will engage in fundraising activities to build a reserve for matching federal and
state funds and to cover un-funded operating expenses.

Planned Events:

EVENT Financial Goal
Bus Advertising Sales $1,000.00
Raffle $500.00
Auction $10,500.00

Bus Advertising Sales:

The Waldo County Transportation Program shall engage in selling advertisements in the interior and
on the exterior of buses and vans as part of its annual fundraising activities.

WCTP personnel will sell advertising.
Advertising rates are established in WCTP's Bus Advertising Flyer.

Professional vinyl graphics will be purchased and installed by a professional sign maker for the exterior signs put on
agency vehicles. Interior signs will be laminated computer generated.

WCTP’s Transportation Director shall limit items/products and services that can be advertised on the buses including,
gambling, alcohol and tobacco products.

Raffle:



WCTP’s fund raising committee members will solicit donated item(s) of significant value from the
business community, staff and friends.

Solicitation shall be limited to face to face meetings for raffle items. All written materials shall be
reviewed WCTP’s Transportation Director and approved by WCAP’s Executive Director prior to use.

Every contributor will receive a thank you letter/certificate from the Transportation Director.
All raffle tickets will be numbered.

WCTP’s Operations Manager acting as the Fund Raising Committee Treasurer, Jamie Parsons, is the
designated controller responsible for dispersing tickets, collecting funds raised through each event and
reconciling funds with WCAP’s Administrative Office

All tickets dispersed for sale will be logged out by WCTP’s Operations Manager using WCTP’s raffle
ticket log distribution form.

The raffle will take place in April and May. The Fund Raising Committee will solicit the prizes for the
spring raffle after consulting WCTP’s Transportation Director. This will most likely be a Basket Raffle
and could include additional prizes.

Auction:

Hosting a benefit auction is fun but a great deal more work than any other fund raising event that we
do. It is also the most profitable event when organized well.

WCTP’s Fund Raising Committee under WCTP’s Transportation Director direction will highly direct
all aspects of planning, preparing scripts and request letters, recruiting and training volunteers,
soliciting, advertising, setting up and clean up after the auction.

All written materials shall be reviewed by WCTP’s Transportation Director and approved by WCAP’s
Executive Director prior to use.

Solicitation shall be limited to face to face meetings with the exception of Motels, Hotels, Construction
Companies and out of County Businesses.

WCTP’s Auction will be held with three components as follows:
1. Heads & Tails Event
2. Live Auction
3. Silent Auction

Each person that attends the auction except for auction workers will pay a $3.00 admission fee that
includes an entry into the Heads and Tails event. A list of prizes will be presented at the time of
admission.

Committee Members and assigned staff solicit gift certificates from food vendors and restaurants.
Sometime in the middle of the Live Auction WCTP’s Transportation Director will explain the event.
Attendees will be asked to stand and select either heads or tails by putting their hands on their head for
heads or their hands on their tails for tails. A neutral person on the Fund Raising Committee shall flip a



coin. Those people that get it right are allowed to continue standing; those that chose the wrong end are
out of the game and must sit down. The last person standing is awarded the prize. The winner gets
several hundred dollars worth of dining out gift certificates.

Up to 250 items solicited are selected by the Fund Raising Committee to be sold in the Live Auction.
All other items are put into the silent auction.

Tables are set up displaying the items selected for the silent auction. Bids will be entered in vision
proof bags on bid cards so that others will not know the amounts of the bids... Bids are open for a
specified timeframe closing promptly on time. Bid tickets are collected by committee members and
tallied in the presence of WCTP’s Fund Raising treasurer. The highest bids will be announced before
convening the live auction. Runners will deliver a duplicate copy of the gift certificate or item to the
highest bidder. Anything that is not sold in the Silent Auction will be sold when the Live Auction
commences.

Both Silent and Live auction items are cataloged, numbered and displayed. A licensed auctioneer
auctions off each item according to Maine Law.

The following table reflects the tasks that need to be completed to pull off a successful auction fund
raising event on July, 2005:

Confirm a date and location for the Auction by December 15

Select an Auctioneer and confirm date with the Auctioneer by December 15

Redraft funding request letters, advertisement announcements, business gift by December 15

certificate forms and all other forms used to do the auction

Approach Potential Sponsors before January 1

Identify sponsors contributing $2,500.00 total by February 1

Identify volunteers that have the ability to solicit by January 1

Match up shy volunteers that are good support people with those that have by January 1

the ability

Prepare team folders by January 1

Train volunteer teams separately as the assignments do differ between by January 15

businesses

Make assignments by business category to teams that are similar by January 15

Locate storage areas for donated items by January 15

Log donated items on the auction catalog form assigning numbers based on by January 15

either the silent or live auction designation on

Record donor information including addresses and telephone numbers by January 15
on

Send thank you letters/certificates to donors by Ongoing

Plan the logistic of the event including food, schedule, entertainment if any, by June 30th

staffing including who will do what, when and how, prepare name tags for

volunteers,

Revise and finalize advertising posters, flyers, invitations and press releases by June 30th

Issue Press Releases contacting advertising agents for free advertising =TV, by July 1

Radio, Newspapers, Village Soup etc.

Distribute posters and flyers by July 1



Print auction catalogs by July 20th
Move items to the hall and set up for the auction by Day Before
Auction Day ! August

WCTP VOLUNTEER DRIVER CIRCLE CHECK RECORD

DRIVER: WEEK BEGINNING:

Indicate the condition by code-Code for: OK —V Needs Service: X Needs immediate attention: XX

ITEM SUN | MON | TUE | WED | THU FRI SAT
R

1. Normal Dash Readings/No
Warnings

2. Horn Working

3. Lights working




4. Brakes/Emergency brake
working

5. Wipers working

. Glass whole / Clear

. Tires firm / Good tread

. Engine sounds normal

©|o || o

Exhaust sounds normal

10. Steering Mechanism

11. Rear vision mirrors

12. Emergency equipment present:
Phone and / or First Aid Kit

Insurance Expiration Date

Inspection Due Date Agency Inspection
(6 months after State)

Registration Due Date

Last Oil change date Mileage

Present Mileage as of (date)

| agree to not use my vehicle unless systems are functioning appropriately. Should my vehicle need attention, I will
notify dispatch when I need to get service and will not be available to serve clients until it is repaired.

Print Name

Signature Date

UPDATED MAY 18, 2005
Volunteer drivers will use this Weekly Vehicle Safety/Circle Check Form:

Agency drivers will use this daily Vehicle Safety/Circle Check Form:

WCTP AGENCY VEHICLE CIRCLE CHECK RECORD

VEHICLE#: DRIVER: DATE:

Indicate the condition by code-Code for: OK —V Needs Service: X Needs immediate attention: XX

ITEM CODE COMMENTS

Normal Dash Readings/No warnings

Horn Working

Tail, Marker & Brake Lights Working

Headlights & Directionals Working

Brakes/Emergency Brake Working

Wipers Working

No g s L iN e

Window Glass Whole / Clear




8. Lug Nuts, Wheels, Tires / Good Tread

9. Engine Sounds Normal / Fluid Leaks

10. Exhaust Sounds Normal

11. Steering Mechanism / Front End

12. Rear Vision Mirrors

13. Emergency Equipment: Phone, First
Aid Kit &Fire Extinguisher

14. Emergency EXxits

15. Wheelchair Lift / Companion Seat

16. Exterior Body Condition

17. Interior Body Condition

18. Oil & Coolant Levels

19.
State Inspection Due Date Agency Inspection
(6 months after State)
Registration Due Date Last Oil Change Mileage
VEHICLE TAKEN OUT OF SERVICE | DATE: REASON:
TIME:
BEGINNING MILEAGE ENDING MILEAGE FUEL COSTS FUEL GALLONS

DRIVER’S SIGNATURE: DATE:




MDOT REGION 5

BIENNIAL OPERATIONS PLAN

FY 2007 AND FY 2008

BATH CITYBUS




BATH CITYBUS

TABLE OF CONTENTS
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MDOT REGIONAL BIENNIAL OPERATIONS PLAN

BATH CITYBUS

PROJECT DESCRIPTION

A. RURAL TRANSIT PROVIDER

Provider: City of Bath, CityBus

Contact Person: Jim Upham, City Planner

Address: 55 Front Street, Bath, Maine 04530
Telephone: 443-8363

B. SERVICE AREA

No. of Counties: One
Type of Service: Fixed Route, Deviated Fixed Route

Service Area:

Municipal

C. GEOGRAPHIC AREA

Bath is unique in Maine among communities of its size for its long-standing
commitment to provide fixed-route transit service to its citizens. Bath CityBus is a
fixed route transit system serving intown Bath. Responsibility for the management of
the system rests with the City Manager. Three City employees are responsible for the
operation of the system on a day-to-day basis (the City Finance Director, the City
Planning Director, and Facilities Manager who provides day-to-day supervision). The
management team meets periodically to review the overall operation of the system. The
system is designed to reduce congestion in downtown Bath and to serve the needs of the
disabled, elderly and general public. Bath CityBus also provides a separate, fixed
service for employees of Bath Iron Works that includes early morning transportation to
the shipyard and an afternoon pickup at BIW.

In addition to the fixed route system, the City established the Bath Trolley Company, a
non-profit corporation, and leased a trolley to the corporation. In July 1999, The Bath
Trolley Company began operating a seasonal trolley service, which runs in the summer
and at Christmas. The Trolley Company receives no operating subsidies but relies
totally on $1.00 fares, advertising and $10.00 yearly memberships to cover expenses.
The Trolley is tourist-oriented but is also used by some residents who would rather use
the trolley than a City bus. There are no Federal or State subsidies supporting the
operation of this system.

D. SERVICE DESCRIPTION

Bath CityBus service begins with two Bath Iron Works (BIW) commuter runs. These
start out from the City Public Works garage at about 6:15 AM. The BIW
commuter buses are scheduled to arrive at BIW at about 6:45 AM. They return
to BIW at about 3:10 PM to pick up workers for their return ride home.



Operation of the two BIW routes currently results in a one-hour interruption of
afternoon in-town bus service (3:00 PM to 4:00 PM).

The route schedule consists of a two-loop route configuration that interconnects in a
figure eight pattern and uses the downtown as a hub. Bus service begins with the South
Loop at 7:35 AM at City Hall. The South Loop takes about 25 minutes, returning to City
Hall at 8:00 AM. The South Loop is served eight times a day beginning at 7:35 AM, 8:35
AM, 9:35 AM, 10:35 AM, 11:35 AM, 1:35 PM, 2:35 PM, and 4:35 PM.

The North Loop starts at 8:00 AM and takes about 35 minutes, returning to City Hall at
8:35 AM. The North Loop is served eight times a day beginning at 8:00 AM, 9:00 AM,
10:00 AM, 11:00 AM, 1:00 PM, 2:00 PM, 4:00 PM and 5:00 PM.

The North and South Loops continue operating on an alternating basis until the end of
the North Loop run at City Hall at 5:30 PM. Service is provided five days a week,
Monday through Friday. The South Loop is approximately 8.7 miles long; the North
Loop extends for about 7.2 miles, for a total of 15.9 miles.

The City uses two buses and two drivers to provide service. Both are used on the BIW
commuter run, after which one begins the regular morning run with the South Loop.
Service is continued throughout the day, but both drivers are used to complete the
afternoon BIW commuter run.

The two-loop system provides service to nearly all of the key origins and destinations in
Bath. It offers bus stops at or near each of the City’s senior citizen apartment
complexes. Bus routes also serve the City’s major low and moderate-income
residential neighborhoods. The system serves downtown Bath, Midcoast Center
for Higher Education at the former Bath Memorial Hospital and the Bath
Shopping Center.

See Appendix for schedule.

FARE STRUCTURE
The fare for riding CityBus is $1.00 per person, with one child under the age of 5 free
when accompanied by an adult. Discount cards can be purchased for $10.00, which
provides 12 rides for an average of about 83 cents per ride. Rides on the Bath Trolley
Company cost $1.00 per ride.

PROPOSED CUTBACKS, EXPANSIONS

Expansions

Possible expansions in FY 2007 and FY 2008 include the following:

1. Cruise ships. Continue occasional shuttle of cruise ship passengers between the
Maritime Museum and the downtown.



2. Multi-Modal Transportation Center. Change route to include stops at Multi-Modal
Transportation Center, which will be located at the train station. Work to relocate
Concord Trailways from Route 1 to the train station.

3. Hospital. Extend service to Midcoast Hospital if the hospital is willing to participate in
paying for cost of service.

4. Noon-Hour Service. Provide service between 12:00 PM and 1:00 PM.
Cutbacks
Possible cutbacks include:

1. Side trip to Coastal Economic Development. There are no riders going to this
destination.

G. CHARTER SERVICE
Bath CityBus does not provide charter service.
COMPETITION WITH NON-SUBSIDIZED SERVICE

Bath CityBus does not compete with non-subsidized service in offering its currently
subsidized fixed-route transit service. Non-subsidized transportation providers have
expressed no interest in providing these services. To a limited extent, CityBus and the
Bath Trolley Company compete for the same customers during the summer months.

PASSENGER STUDIES/SURVEYS

Bath CityBus does not offer senior or student discounts. City officials estimate that at least
40% of the ridership is elderly. Based on approximately 10,300 one-way trips in FY 2004, FY
2005 and FY 2006, the elderly ridership is estimated to be approximately 4,120 one-way trips
in each of the past three fiscal years.

There have been no recent passenger studies.
PROJECT COORDINATION
SOCIAL SERVICE AGENCY COORDINATION

Bath CityBus does not provide specialized services, and does not have contracts with
social service agencies. Specialized services are provided by Coastal Trans, which is
headquartered in Rockland but has an office in Brunswick.

Bath CityBus provides an important service, primarily to the residents of the City of Bath. The
elderly, those who are disabled, and low-income persons rely on CityBus to get to various
destinations in the community. Many of these people would have no other way to get around
other than by taxi, which many could not afford. All of the buses are equipped with wheel
chair lifts.



B. SOCIAL SERVICE CONTRACT SUMMARY
Not applicable.

C. COORDINATION WITH OTHER PROVIDERS
Bath CityBus provides only limited, in-town service, and utilizes a driver from Bath Bus
Service to drive one of the City buses. Requests for out-of-town charter service are referred to
Bath Bus Service. City officials coordinate readily with the Bath Trolley Company because
several City officials serve on the Board of Directors (two City Councilors and the City
Manager or his/her designee). Moreover, the trolley is owned by the City.

DISCRIMINATION

There have been no lawsuits or complaints alleging discrimination against Bath CityBus.

DISADVANTAGED/WOMEN/OWNED BUSINESS ENTERPRISES

A

POTENTIAL DBE/WBE ENTERPRISES

The City of Bath is responsible for all procurement on behalf of Bath CityBus. Bath CityBus
does not purchase its own services or materials from other businesses. For example, fuel is
purchased through the Public Works Department through a bid process. Bath CityBus is not
aware of any potential DBE/WBE businesses.

MONETARY GOALS

During FY 2007, the City has budgeted $1,000 in contractible services (professional services).
Federal/State funds ($42,701) account for 47% of the total budget ($90,892). Therefore, the
federal/state share of contractible services is $470 (47% of $1,000), and the 0.6% monetary
goal is $3 (0.6% of $470).

During FY 2008, the City has budgeted $1,000 in contractible services (professional services).
As of this writing, the level of Federal/State financial support is unknown. Assuming a 5%
increase, Federal/State support would amount to $44,8361, which would account for 44% of
the total budget ($101,649). Therefore, the federal/state share of contractible services is $440
(44% of $1,000), and the 0.6% monetary goal is $3 (0.6% of $440).

ADVERTISING
The Maine Transit Association published an ad on behalf of all transportation providers

reaardina the nrocurement of services and materials from DBE/WBE businesses. This ad
shown on the next page.
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CAPITAL

A

MAINTENANCE OF FLEET VEHICLES

Bath CityBus maintains a complete vehicle history through record-keeping and follows a
written preventative maintenance schedule with forms describing regular inspections at
predetermined intervals (See Appendix). There have been no accidents during the past two
years. Bath CityBus stores its vehicles at the wastewater treatment plant and utilizes Bill Reed
(who owns Bath Bus Service) for maintenance. A source of fuel is maintained on the City's
premises. There hasn't been a need to develop a road call system to determine what causes
breakdowns or a list of what steps will be taken to minimize future breakdowns, because there
hasn't been any problem with breakdowns. The small size of the fleet makes keeping track of
maintenance and problems a relatively simple task.

CAPITAL ACQUISITIONS
Bath CityBus currently owns three buses (two 2006, 16-passenger buses and one 1999, 22-
passenger bus). The three buses are sufficient to cover the services now offered by Bath

CityBus. One 2006 bus serves the two in-town loops. The other 2006 bus serves the BIW
early morning and late afternoon commute. The 1995 bus serves as a back-up.

CAPITAL RESERVE ACCOUNT



Bath CityBus maintains a capital reserve account, consisting of local money, for the
purchase of new vehicles. There was $87,454.94 in the capital reserve account as of
June 30, 2006. The reserve account is part of the budget adopted by City Council.

GOALS AND OBJECTIVES
The overall goal of Bath CityBus, as a municipal entity, is to provide convenient,
efficient and cost effective public bus transportation to the citizens of Bath, individuals
that work and/or do business within Bath and other people traveling within the City and
neighboring areas. Bath, as a center of commerce and employment, is strategically
located with sea, highway, and rail access, to serve as a transportation hub. Bath
CityBus should serve as an important link within the integrated transportation network
of the region.

A. STATUS REPORT ON EXISTING GOALS AND OBJECTIVES

1. Find ways to work with the Bath Trolley Company so that the two services are not
competing for the same riders.

Status: This goal has not been achieved and probably won’t be until the City obtains a
trolley for its regular fleet.

2. Continue to increase ridership.
Status: Ridership has remained constant

3. Continue to seek non-property tax revenue sources.
Status: This goal has not been achieved.

4. Connect the CityBus system to the Concord Trailways service.
Status: This has been achieved.

5. Connect with and serve passenger rail excursions.

Status: This goal has not been achieved, although CityBus has been serving cruise
ships.

B. NEW GOALS:
1. Increase summer ridership. Add a new trolley to the fleet.
2. Increase non-property tax revenue. Sell advertising space on the buses.

3. Connect the routes of the CityBus, the Bath Trolley, and the intercity bus service.
Develop the multi-modal center at the Bath Train Station.



4. Fill in the “blanks” in the CityBus schedule. Add noon-hour service to the bus schedule.

5. Increase ridership by Bath residents who work in the downtown. Work with Main Street
Bath and downtown merchants.

BENCHMARKS

Benchmarks for measuring efficiency of service should include ridership and costs. Bath
CityBus has kept its costs very low, while maintaining ridership.



SERVICE DATA
A. SERVICE SUMMARY
The following table contains service data compiled by the City of Bath for the past three

fiscal years for Bath CityBus. Bath CityBus’ fiscal year begins on July 1 of the prior
calendar year (e.g., FY 2006 begins on July 1, 2005).

BATH CITYBUS
ANNUAL REPORT - LAST THREE YEARS
FY 2004 FY 2005 FY 2006

Volunteer Resources

Volunteer Drivers 0 0 0

Personal Vehicles in Service 0 0 0
Vehicles

Number of Active Vehicles in Fleet 3 3 3

Number of Inactive Vehicles in Fleet 0 0 0

Number of ADA Accessible Vehicles 3 3 3
Annual Operating Expenses

Annual Transit Operating Expenses $61,013.45 $74,534.20 $88,032.14
Annual Administrative Expenses

Annual Transit Administrative Expenses $9,688.79  $9,622.56  $8,718.01
Annual Operating Revenues

Fare Revenues $6,775.90 $7,401.67  $8,734.28

FTA-Federal Operating Assistance $29,470.70 $45,026.90 $33,311.89

MDOT-State Operating Assistance $6,209.50 $5,176.22  $5,614.11

Local Operating Funds $27,304.26  $31,360.36 $46,081.27

Total Annual Operating Revenues $69,760.36 $88,965.15 $93,741.55
FTA-Sources of Capital Funds

FTA-Federal Capital Assistance 0 0 0

MDOT-State Capital Assistance 0 0 0

Local Capital Funds 0 0 $10,745.00

Total Capital Funds 0 0 $10,745.00
Annual Vehicle Miles (passenger miles)

Annual Transit Miles 37,000 37,250 37,600
Annual Vehicle Hours 2,480 2,500 2,500

FY 2004 FY 2005 FY 2006 |




Annual Passenger Trips
Annual Transit Passenger Trips 10,300 10,300 10,300
Annual Social Services Passenger Trips 0 0 0
Safety
Fatalities 0 0 0
Major Incidents 0 0 0
Major Injuries 0 0 0
B. REVENUES, COSTS, TRIPS, VEHICLE MILES
Information on revenues, costs, trips and vehicle miles is shown in the following tables
for FY 2004, FY 2005 and FY 2006 (Bath’s fiscal year begins on July 1). The extent to
which the trolley system competes for some CityBus customers during the summer is
not known. However, anecdotal information indicates that some CityBus riders would
rather pay more to ride the trolley. The BIW commuter run, the South Loop and the
North Loop are considered part of a single system. The Bath Trolley Company operates
on a calendar year basis.
BATH CITYBUS
REVENUES AND COSTS PAST THREE YEARS
ROUTE REVENUES COSTS
FY 2004 | FY 2005 FY 2006 FY 2004 | FY 2005 FY 2006
In-Town $70,403.07 | $90,643.62 | $113,671.84 | $70,702.24 | $84,156.76 | $107,495.15
Total $70,403.07 | $90,643.62 | $113,671.84 | $70,702.24 | $84,156.76 | $107,495.15
TRIPS AND VEHICLE MILES
PAST THREE YEARS
ROUTE TRIPS VEHICLE MILES
FY 2004 | FY 2005 | FY 2006 | FY 2004 | FY 2005 | FY 2006
In-Town 10,300 10,300 10,300 37,000 37,500 37,600
Total 10,300 10,300 10,300 37,000 37,500 37,600




BATH CITYBUS
REVENUE SUMMARY - PAST THREE YEARS

FY 2004 FY 2005 FY 2006
Total Farebox Revenue $6,775.90 $7,401.67 $8,734.28
City of Bath Contribution $27,304.26 $31,360.36 $46,081.27
Federal/State $35,680.20 $50,203.12 $38,926.00
Investment Income $642.71 $1,678.47 $3,835
Total $70,403.07 $90,643.62 $97,576.55

BATH CITYBUS
EXPENSES - PAST THREE YEARS

FY 2004 FY 2005 FY 2006
Management Fees $1,535.84 $1,598.81 $2,121.00
Insurance $7,459.03 $6,781.71 $6,099.03
Other Administrative $356.00 $818.00 $125.00
Telephone $337.92 $424.04 $372.98
Wages $14,747.85 $28,908.38 $55,339.47
Fringe Benefits $2,818.42 $2,249.97 $1,818.67
Maintenance and Repairs $8,382.47 $15,601.56 $11,238.86
Fuel $7,904.71 $10,359.86 $14,283.81
Tires 0 0 0
Other Operating Expenses $27,160.00 $17,414.43 $5,351.33
Capital 0 0 $10,745.00
Total $70,702.24 $84,156.76 $107,495.15

C. PASSENGER INFORMATION - PAST THREE YEARS

See page 3, paragraph I.
D. PROJECTED REVENUES, COSTS, TRIPS, VEHICLE MILES

The City of Bath anticipates that over the next two years, mileage will remain stable,
but revenues and costs may increase. Personnel costs will probably increase. In May of
2006, the City received two new 16-passenger buses from MDOT to replace two of the
22-passenger buses. The City now operates the system with the new buses and uses one
of the old, 22-passenger buses as a back-up. In the long run, the City would like to add
one trolley (with heater and air conditioner) to its fleet. The City would use the trolley
on the regular route and for special events.



PROJECTED REVENUES, COSTS, TRIPS, VEHICLE MILES
NEXT TWO YEARS
Route Revenues Costs One-Way Trips Vehicle Miles
FY 2007 | FY 2008 | FY 2007 | FY 2008 | FY 2007 | FY 2008 | FY 2007 | FY 2008
In-Town $90,892 | $101,649| $90,892 |$101,649| 10,000 | 10,000 | 35,000 | 35,000
Total $90,892 | $101,649| $90,892 |$101,649| 10,000 | 10,000 | 35,000 | 35,000
E. BUDGET

The proposed budget for each of the next two years is shown in the table below.

BATH CITYBUS

PROPOSED BUDGET
Revenues FY 2007 FY 2008
Fares $10,000 $8,500
City of Bath Contribution $34,591 $37,080
Federal/State $42,701 $46,350
Interest Income $3,600 $3,750
Total $90,892 $95,680
EXxpenses
Management Fees $2,184 $2,250
Professional Services $1,000 $1,000
Insurance $7,000 $7,000
Other Administrative $500 $500
Telephone $400 $400
Wages $54,808 $56,999
Fringe Benefits $7,500 $7,500
Maintenance and Repairs $2,500 $1,000
Fuel $12,000 $20,000
Other Operating Expenses $3,000 $5,000
Total $90,892 $101,649

FLEET CONDITION

Bath CityBus owns a fleet of three buses. The overall condition of these vehicles is

summarized on the following page.



PTMS VEHICLE EVALUATION SUMMARY FORM

AGENCY: BATHCITY BUS CONTACT PERSON: DANA SNOW

Passenger Vehicle Information.
1 VIN 1GBKH37N 1GBKH37N 1GBKH37N 1FDXE45P56 1
253326022 253326005 953330018 DA21016
2 Fleet # 3 Sold Sold 2
3 Vehicle Type * SMDB - 22 pass MHDB - 22 pass MHDB - 22 pass LDB
4 Make, Model Chevrolet C-30 Chevy Terra Ford E 450
5 Year 1995 1995 1995 2006
6 Fuel Type Gas Gas Gas Diesel
7 Fuel Use 71 N.A. N.A. 1,855.4
8 Mileage 129,383 N.A. N.A. 7,476
9 12-month Mileage 298 N.A. N.A. 18,500
10 Repair Cost - 12 months N.A. N.A. N.A. None
11 Repair frequency - 12 months** N.A. N.A. N.A. None
12 Vehicle appearance - interior Poor FAIR FAIR GOOD
Vehicle appearance - exterior Poor GOOD GOOD GOOD
13 ADA Accessibility:
Equipped/Working YES YES YES YES
Tie Down YES YES YES YES
Announcement System NO NO NO YES
Signage YES YES POOR YES
14 Passenger Amenities
Air Conditioning NO YES YES YES
Working Heater YES YES NO YES
Tinted Windows NO YES YES YES
Padded Seats YES YES YES YES
15 Type of fare collection system FAIRBOX FAIRBOX FAIRBOX FAIRBOX
Inspector's Name, Date of Inspection: Marvin McKeown Robert Drouin
10-4-06 8-17-06

*  SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB (Light
Duty Bus); V (Van).

** Repair Frequency: A — routine preventive maintenance; B — minor repairs (vehicle not taken out of service); C — major
repairs (vehicle taken out of service).
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BATH CITY BUS DRIVER'S INSPECTION REPORT
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