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MDOT REGION 5 BIENNIAL OPERATIONS PLAN 

REGIONAL OVERVIEW 

LOCATION OF REGION 5 

Region 5 encompasses Waldo County (see map on left, below), as well as Knox, Lincoln and 
Sagadahoc Counties and the Towns of Brunswick and Harpswell in Cumberland County (see 
map on right, below). Region 5 has a population of approximately 171,139 (2000 Census). 
There are two regional providers serving Region 5. Waldo Community Action Partners, 
(WCAP) headquartered in Belfast, serves Waldo County. Coastal Trans (CTI), headquartered 
in Rockland and Brunswick, serves the remainder of the area and is the Designated 
Coordinated Transportation Provider for Region 5. 

POPULATION OF REGION 5 

The table on the next page shows that all four counties in Region 5 had populations in the year 
2000 that ranged between a little over 33,000 to over 39,000.  Between 1990 and 2000, all four 
counties, as well as Harpswell in Cumberland County, grew at a faster rate than the State as a 
whole. 



POPULATION OF WALDO, KNOX, LINCOLN AND SAGADAHOC 
COUNTIES 

Year Waldo 
County 

Knox 
County 

Lincoln 
County 

Sagadahoc  
County 

1960 22,632 28,575 18,497 22,793 
1970 23,328 29,013 20,537 23,452 
1980 28,414 32,941 25,691 28,795 
1990 33,018 36,310 30,357 33,535 
2000 36,280 39,618 33,616 35,214 

1970-80 change 22% 14% 25% 23% 
1980-90 change 16% 10% 18% 16% 
1990-00 change 10% 9% 11% 5% 
1960-00 change 60% 39% 82% 54% 

Source: US Census 

POPULATION OF BRUNSWICK, HARPSWELL 
AND MAINE 

Year Brunswick Harpswell Maine 
1960 15,797 2,032 970,689 
1970 16,195 2,552 992,048 
1980 17,366 3,796 1,124,660 
1990 20,906 5,012 1,227,928 
2000 21,172 5,239 1,274,923 

1970-80 change 7% 49% 13% 
1980-90 change 20% 32% 9% 
1990-00 change 1% 5% 4% 
1960-00 change 34% 158% 29% 

Source: US Census 

The following table shows that the median household income in all four counties in the year 
2000 was below the national median. However, median household incomes in Waldo and Knox 
Counties ($33,986 and $36,774) were below the State median ($37,240), while in Lincoln and 
Sagadahoc Counties, median household incomes ($38,686 and $41,908) were above the State 
median. Comparing all four counties, the percentage of people living below the poverty level 
was highest in Waldo County (13.9%).  Lincoln County had the highest percentage of people 
aged 65 and over (18.2%) of any jurisdiction shown in the table. Sagadahoc County had the 
highest density of any jurisdiction shown in the table (138.6 persons per square mile). 



COUNTY PROFILES – 2000 

Measure 
Waldo 
County 

Knox 
County 

Lincoln 
County 

Sagadahoc 
County 

Maine 
2000 

USA 
2000 

Total Population 36,280 39,618 33,616 35,214 1,274,923 281,421,906 
Total Households 14,726 16,608 14,158 14,117 518,200 105,480,101 
Average Household Size 2.43 2.31 2.35 2.47 2.39 2.59 
Median Household 
Income $33,986 $36,774 $38,686 $41,908 $37,240 $41,994 

Persons below Poverty 13.9% 10.1% 10.1% 8.6% 10.9% 12.4% 
65 Years and Over 13.6% 17.2% 18.2% 12.3 14.4% 12.4% 
Persons Per Square Mile 49.7 108.2 73.7 138.6 41.3 79.6 
Source: 2000 U.S. Census 

REGIONAL PUBLIC AND PRIVATE PROVIDERS 

A. TRANSPORTATION PROVIDERS 

Transportation providers in Region 5 include three providers seeking Section 5311 assistance, 
taxi and limousine services, an inter-city carrier, bus companies and the Maine State Ferry 
Service. 

Providers Seeking 5311 Assistance 

Coastal Trans, Inc. (CTI) is a private, non-profit corporation designated by MDOT as 
the regional transportation corporation providing public transportation services to the 
residents of Knox, Lincoln, and Sagadahoc Counties, as well as the towns of Brunswick 
and Harpswell in Cumberland County.  CTI's mission is to provide non-emergency 
services to the low-income, elderly, disabled, and general population of its service area. 

Waldo Community Action Partners (WCAP) is also a private, non-profit corporation 
that provides non-emergency public transportation services to low income, elderly and 
disabled people in Waldo County and general public transportation. 

Bath Shuttle Bus is a fixed route, public transit service of the City of Bath. 

Bus Charter and Rental 

1.	 Bo-Mar Transportation, Inc., 7 Birch Ridge Avenue, Topsham, 725-7189, 1-800-400-
7189 

Taxi and Limousine Services 

1.	 Bay Limousine and Taxi, Swanville, 338-1993 

2.	 Belfast Taxi Co., 146 Church St, Belfast, 338-2943 



3.	 Brunswick Taxi, 1 Simpson's Point Road, Brunswick, 721-3695 

4.	 Don’s Taxi, Thomas Street, Camden, 236-4762 

5.	 Joe’s Taxi, 74 Mahalas Lane, Owls Head, 975-3560 

6.	 Platinum Plus Taxi, Boothbay Harbor, 380-5148 and 76 Foster’s Point Road, West 
Bath, 443-9166 

7.	 Schooner Bay Limo and Taxi Inc, PO Box 392, Rockland, 594-5000 

B. PROVIDERS SEEKING SECTION 5311 ASSISTANCE 

Three providers are seeking 49 USC Section 5311 Funding and/or State assistance: Coastal 
Trans, Inc., WCAP (Waldo Community Action Partners), and Bath Shuttle Bus. 

C. DEVELOPMENT OF THE LOCALLY COORDINATED PLAN 

Solicitation of Input/Formation of Regional Plan Advisory Committees 

This Biennial Operations Plan meets the new requirements under the Federal SAFETEA-LU 
legislation for the development of Locally Coordinated Plans for transit services. The Maine 
Department of Transportation, working in partnership with Waldo Community Action Partners 
(WCAP) and Coastal Trans (CTI), went to great lengths to solicit widespread input in the 
development of the locally coordinated plan. The response from social service agencies, 
providers of various services and the general public was excellent.  

The Maine Department of Transportation, working in partnership with WCAP and CTI, 
developed an extensive mailing list of social service agencies, providers of services and the 
general public. MaineDOT then sent a letter on behalf of MaineDOT and WCAP and CTI, to 
everyone on the list, inviting them to participate in a series of discussions about transit services, 
needs, resources and opportunities. The letter stated that the discussion group would be called 
the Regional Plan Advisory Committee (RPAC) for Region 5. 

The letter explained that the purpose of the RPAC would be to: 

•	 Gather meaningful public input into the planning process for transit in Maine; 
•	 Identify opportunities to share transit services; 
•	 List suggested improvements to the transit system; 
•	 Present information to enhance access to the transit system in the State; and 
•	 Gather public feedback on the MaineDOT Biennial Operations Plan. 

In order to ensure maximum participation, the invitation stressed that the first forum would be 
primarily a listening session. Moreover, WCAP and CTI would provide a ride to the forums 
free of charge to anyone needing one. 



Invitations, with background materials enclosed, were sent to one or more representatives of 
health and medical centers, public and private agencies dealing with one or more segments of 
the disabled population, Native American populations, State agencies, hospitals, nursing home 
and home health care agencies, planning agencies and interested citizens. 

First RPAC Meeting 

The first RPAC meeting was held on November 28, 2006, at City Hall Council Chambers in 
Rockland, from 11:00 a.m. to 2:00 p.m. The meeting included: 

•	 Welcome and introduction 
•	 A review of federal and state initiatives including  

o	 The Olmstead decision 
o	 Maine’s Olmstead Response Plan on Transportation 
o	 United We Ride Initiatives including the Framework for Action 
o	 The Governor’s Executive Order 
o	 Maine’s Coordinating Council and Action Plan 

•	 Maine’ Regional Transportation System 
•	 A Summary of services provided by WCAP and CTI including existing coordination 

efforts 
•	 An around-the-table summary of issues, concerns and opportunities. This was the major 

focus of the meeting; MDOT staff and consultants used flip charts to record all 
comments. 

•	 A review of next steps in the coordination process 

Second RPAC Meeting 

•	 MaineDOT sent a second invitation letter to everyone on the initial mailing list, as well 
as anyone who attended the first RPAC meeting but was not on the initial mailing list. 
The letter explained that the purpose of the meeting would be to review the summary of 
comments from the first meeting, to formulate responses to the issues/problems using a 
matrix of suggested actions, and to rate the importance of the issues/problems. Again, in 
order to assure maximum attendance, the invitation stated that WCAP and CTI would 
provide a ride to the forum free of charge to anyone needing one. 

The second RPAC meeting was held on February 22, 2007, at WCAP’s office, conference 
room 306, in Belfast, from 11:00 a.m. to 2:00 p.m. The meeting included: 

•	 A review of the comments document; 
•	 A review of, and changes to, the action matrix; and 
•	 A rating by the RPAC of the importance of each of the issues/problems identified at the 

first RPAC forum. 

Existing Coordination Efforts 

Coastal Trans, Inc. has established a continuous working relationship with community 
representatives and area social service agencies to adequately address the transportation needs 
of the greater coastal region. CTI maintains an ongoing relationship with various social service 



agencies in an effort to continuously evaluate and respond to identified transportation needs. 
CTI works with these organizations to determine the most effective means of providing 
transportation for their respective clients. Meetings are held throughout the year with 
municipal officials as well as community groups in an effort to improve coordination and 
efficiency of transportation services. 

As the Designated Coordinated Transportation Provider for Region 5, CTI has taken the 
initiative to formulate and execute interagency agreements with WCAP relative to 
transportation services in the region.  The interagency agreement formalizes what has been past 
practice; CTI and WCAP work together to provide demand response services within their own 
regions, without duplicating services. 

CTI and WCAP signed an agreement in December 1993, a copy of which is included in the 
appendix (the agreement is between CTI and Waldo County Committee for Social Action – the 
former name of Waldo Community Action Partners). 

Additional discussion of coordination efforts of CTI and WCAP can be found in the next 
section of this Biennial Operations Plan. 

Results of RPAC Planning Process 

A number of documents were generated by the RPAC and are on file with MaineDOT and CTI 
and WCAP including: 

• Summary of Comments from the first RPAC meeting 
• A matrix of Issues, Comments and Responses from the first RPAC meeting 
• A revised matrix of Issues, Comments and Responses from the second RPAC meeting 
• A Ranking of Issues document that identifies the top 10 issues/problems 
• A matrix summarizing the top issues/problems and the RPAC’s responses 

The last item is included on the following pages: 



RPAC REGION 5 
(Waldo, Knox, Lincoln, Sagadahoc Counties, plus portions of Cumberland County) 

Summary of Most Important Issues/Challenges and Responses in Priority Order 

RPAC Issue/Challenge Additional Information Recommended Actions/(Responsible Party) 

1. Funding - More Dollars. More state and 
federal dollars are needed to address 
transportation needs. 
• CTI lacks the funding and capacity to 

handle more services 
• There is not enough service for the area 
• Capacity needs to be built to meet the need 

A. Referral. Refer issue of more funding to 
Governor’s Coordinating Committee (MDOT) 

2. Community Education - Public 
Information. There should be a 
comprehensive, simplified, clear method for 
accessing information on transportation 
services. 

Note: Issue # 2, issue # 3 and issue # 4 were 
given the same ranking by the RPAC 

There is an MDOT website 
(www.exploremaine.org) that lists fixed 
route and regional providers. It does not 
currently list non-MDOT supported 
transportation services. 

WCAP staff helped develop the “Where in 
Waldo.org” web site that lists all service 
providers by category in Waldo County 
along with state and federal agencies. 

A. Outreach. Meet with funding agencies, the 
medical community and other agencies and 
providers at least once/year to explain 
available services (CTI, WCAP) 
B. Marketing. Continue to improve the image 
of transit, and make the community more 
aware of transit, through public education 
materials including schedules (CTI, WCAP) 
C. DHHS bulletin board. Work with DHHS 
to establish a bulletin board for transit 
information in DHHS lobby areas (CTI, 
WCAP) 
D. Web page. Establish a web page (CTI) 

3. Additional Transportation Services – 
Nights and Weekends. Public transit services 
should be broadened to include nights and 
weekends. 
Note: Issue # 2, issue # 3 and issue # 4 were 
given the same ranking by the RPAC 

General public transportation is available 
through CTI and WCAP, but on a very 
limited basis. Most of the funding for CTI 
and WCAP is for specific client groups 
and/or those who qualify for MaineCare. 

A. Continuation of service. Continue to 
provide general public transportation within 
the limits of available funding (CTI, WCAP). 



RPAC Issue/Challenge Additional Information Recommended Actions/(Responsible Party) 

Funding is a major challenge for new 
services. Additional transit for the general 
public would require substantially more 
funding. 

While many agencies are working to address 
transportation needs (the efforts of the 
Midcoast Collaborative - of which CTI is a 
founding member - are exemplary), it is 
unlikely there will ever be enough public 
funding to meet all needs. 

WCAP provides door-to-door route 
transportation for the public including the 
elderly at least twice a week from each 
Waldo County community.  

CTI provides transportation to each 
community in its service area at least once a 
week. 

WCAP is in the planning stages of creating a 
new shuttle service in the immediate Belfast 
area. WCAP staff and volunteers participate 
in meeting the goals of a formal Annual 
Fundraising Plan to provide additional 
transportation services that go unfunded. 

CTI conducts a direct mail fundraising 
campaign annually that raises $18,000 to 
$20,000. 

B. Public information. Provide more 
information on public transportation - see 2B, 
2C and 2D (CTI, WCAP, and MDOT) 
C. Creative solutions. Explore creative 
solutions for additional service such as: 
• Interagency coordination, similar to the 

efforts of the Midcoast Collaborative 
• Private funding sources 
• Shared use of vehicles 
• Additional volunteer efforts – through 

churches and other organizations 
• Wheelchair accessible taxis 
• GoMaine commuter vans 
(CTI, WCAP) 
D. More funding. (see 1-A) 



RPAC Issue/Challenge Additional Information Recommended Actions/(Responsible Party) 

4. Additional Transportation Services – 
Rides for more than Medical and Shopping. 
Services should be broadened to include rides 
for purposes other than medical and shopping 
trips. 

Note: Issue # 2, issue # 3 and issue # 4 were 
given the same ranking by the RPAC 

See additional information under #3 See actions under #3 

5. Service Improvements - Services for 
Children. There is a need for escorted rides for 
children. 

Note: Issue # 5 and issue # 6 were given the 
same ranking by the RPAC 

WCAP assigns a driver and a back-up driver 
and trains those drivers to provide 
transportation to children with special needs. 

CTI drivers are trained to provide 
transportation to children with special needs. 

A. Training. Continue to include in provider 
training efforts information on how to best 
meet the needs of children (CTI, WCAP) 
B. Referral. Refer issue of multiple family 
members traveling to an appointment to the 
Governor’s Coordinating Committee (MDOT) 
C. Car seats. Ensure a sufficient number of 
car seats for vans and volunteer drivers (CTI) 

6. Policy Barriers - Greater Flexibility. 
Greater flexibility is needed in the type of 
service offered to: 
• Children 
• The elderly 
• People with afternoon appointments 

Note: Issue # 5 and issue # 6 were given the 
same ranking by the RPAC 

A. Training. Continue to include in provider 
training efforts information on how to best 
meet the needs of people with special needs 
(CTI, WCAP) 

7. Additional Transportation Services – 
Employment Transportation. Services 
should be broadened to include employment 
transportation 
Note: Issue # 7, issue # 8 and issue # 9 were 
given the same ranking by the RPAC 

See additional information under #3 See actions under #3 



RPAC Issue/Challenge Additional Information Recommended Actions/(Responsible Party) 

8. Coordination and Planning - Emergency 
Planning. There is a need to include the needs 
of people with special needs in emergency 
evacuation planning efforts. 

Note: Issue # 7, issue # 8 and issue # 9 were 
given the same ranking by the RPAC 

Waldo County Emergency Management 
Agency and WCAP have a signed agreement 
for WCAP to provide transportation service 
to Waldo County in the event of an 
emergency. 

As of this writing, there are no known, 
county-wide emergency evacuation plans for 
people with special needs in other counties. 

A. Referral. Refer to county Emergency 
Management Agencies (EMAs) in Knox, 
Lincoln, Sagadahoc and Cumberland counties 
(MDOT) 
B. Internal emergency response plans. 
Develop internal emergency response plans 
(CTI, WCAP) 
C. County Coordination. Work with EMA 
directors in Knox, Lincoln, Sagadahoc and 
Cumberland Counties to ensure that CTI is 
included in the various county emergency 
response plans (CTI) 

9. Cost Effectiveness - MaineCare 
Flexibility. There is a need to be able to use 
MaineCare dollars more broadly. 

Note: Issue # 7, issue # 8 and issue # 9 were 
given the same ranking by the RPAC 

A. Referral. Refer to MaineCare (MDOT) 

10. Community Education – Public 
Information. There is a need to get the 
community excited about transit. 

See additional information under #2 See actions under #2 



 

D. PERIODIC REVIEW OF SERVICE 


Coastal Trans, Inc., reviews its service on a regular and continuing basis.  The preparation of 
the Biennial Operations Plan provides an opportunity for periodically reviewing service.  To 
date, there has been no expression of interest in such participation.  Coastal Trans, Inc. 
anticipates that, in accordance with MDOT policies, if a current Section 5311 provider no 
longer wished to provide service, the route(s) or runs which they operated would be put out to 
bid. Likewise, if a new provider wished to provide a service, a bid process would be used. 

Locally Established Criteria.  Coastal Trans, Inc., periodically reviews its operations to 
ensure that the widest possible range of transportation services is provided in Region 5, 
particularly for those persons who are low income, disabled or elderly. 

Coastal Trans, Inc. has determined that in several instances, leasing vehicles to other 
organizations is the most cost-effective method of providing transportation services.  Two 
vehicles are leased, one to each of the following organizations: 

Coastal Workshop in Camden (1) 
Independence Workshop in Brunswick (1) 

In order to ensure cost effective services, CTI takes steps to ensure that leased vehicles do not 
compete with CTI's services. 

At the service delivery level, funding cutbacks in recent years have forced CTI to examine and 
document the most cost-effective means of transporting individuals.  Essentially, economics 
have become a significant factor in trip-making decisions.  In some cases, CTI has found it 
cheaper to use volunteer drivers and private taxi service to transport clients. 

Methodology for Making True Cost Comparisons. In the event that a private operator 
presents a proposal for delivering transportation services in the region, a cost comparison 
analysis will be conducted for the purpose of determining the most cost-effective method of 
service delivery. The cost comparison will include an analysis of all services and costs.  The 
cost analysis will be reviewed by the Executive Director and presented to the CTI Board for 
final action. 

Complaints from Private Operators.  There have been no complaints from private operators. 

AMERICANS WITH DISABILITIES ACT PLANS 

Coastal Trans, Inc, Waldo Community Action Partners and Bath City Bus are in compliance 
with the "Non Discrimination on the Basis of Handicap" in Financial Assistance Programs in 
accordance with CFR Parts 27 and 609, Federal Register, May 23, 1986.  All three agencies 
have taken steps to ensure access to transportation services by elderly persons and persons with 
disabilities. Vehicles of all three agencies are accessible as required. 



CTI has a total of 20 vehicles, of which 12 are lift equipped.  Five mini-vans and two of the 14-
passenger vans are not lift-equipped.  When service is provided to a disabled person, CTI uses a 
lift-equipped van. 

Waldo Community Action Partners has 8 vehicles, of which 6 are lift-equipped. When service 
is provided to a disabled person, CTI uses a lift-equipped van. 

Bath City Bus has three vehicles, all of which are lift-equipped. 
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COASTAL TRANS, INC. 

PROJECT DESCRIPTION 

A. RURAL TRANSIT PROVIDER 

Provider: Coastal Trans, Inc. 

Contact Person: Lee Karker 

Address: 46 Summer Street, Rockland, Maine  04841 

Telephone: 207-596-6477 


B. SERVICE 

No. of Counties: Four 

Type of Service: Demand Response, Subscription 

Service Area: Multi-County 


C. GEOGRAPHIC AREA 

Coastal Trans, Inc. serves all of Knox, Lincoln, and Sagadahoc counties, as well as the towns 
of Brunswick and Harpswell in Cumberland County. 

D. SERVICE DESCRIPTION 

Services and routes are set forth in brochures printed by Coastal Trans, and are summarized 
below. The formal schedule does not include the driving that is undertaken by volunteers, nor 
does it include deviations to transport clients at times other than those specified in the 
brochures. Moreover, the brochures do not include specialized services such as delivery of 
persons to workshops and job sites. Coastal Trans serves all towns in its service area at least 
once per week. 

Van Service 

Local rides may be provided on one of CTI’s vans. Wheelchair accessible vans are available for 
anyone who needs them. 

Volunteer Driver Services 

Longer trips may be scheduled with one of CTI’s volunteer drivers who use their own vehicles. 

Self-Drive Program 

If a client has his/her own car, or a friend or family member can drive the client to MaineCare 
appointments, the client or the family members or friend may be paid mileage. To qualify for 
mileage payments, trips must be approved in advance. 

CTI - 1




Low-Income Transportation 

Some free transportation is available for qualified low-income passengers. 

Dialysis Transportation 

Coastal Trans offers special rates for dialysis transportation.  

Door-to-Door Program 

Door-to-Door was designed to fill a gap in transportation options for seniors in Knox County 
who do not have their own transportation but for a number of reasons do not have easy access 
to Coastal Trans vans and buses. Some do not qualify for programs that provide free 
transportation, and some have difficulty getting on and off Coastal Trans’ vans and buses. 

In 2004, Coastal Trans received a Community Development Public Service grant in the amount 
in $44,000, which, along with $11,000 in matching funds from CTI, was used to purchase four 
second hand Chevrolet Impalas. Additional grants for start-up operating expenses were 
received in 2005 from the Frances Hollis Brain Foundation, the JTG Foundation, MBNA New 
England, the Messler Family Foundation and the Simmons Foundation.  

Door-to-Door went into service in September 2005, using two of the sedans purchased under 
the CDBG grant. The program is currently staffed by two drivers, one of whom is a participant 
in the SCSEP program and the other is being paid out of fare proceeds and the operating grant 
fund described above. 

The program is also trying to recruit volunteer drivers. In order to be self-sufficient over the 
long run it will be necessary to provide a substantial portion of the transportation with 
volunteer drivers. 
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KNOX COUNTY TRANSPORTATION SCHEDULE 

Service From Service To Days Approximate 
Pick-up Time 

Approximate 
Return Time 

One-Way 
Fares 

Cushing Rockland Monday 10:00 am 1:30 pm $4.50 
Friendship Rockland Monday 10:00 am 1:30 pm $5.50 
N. Whitefield Rockland Monday 7:45 am 1:30 pm $9.50 
Coopers Mills Rockland Monday 7:45 am 1:30 pm $9.50 
Jefferson Rockland Monday 7:45 am 1:30 pm $8.00 
Washington Rockland Monday 7:45 am 1:30 pm $7.00 
Union Rockland Monday 7:45 am 1:30 pm $4.50 
Warren Rockland Monday 7:45 am 1:30 pm $3.50 
Spruce Head Rockland Thursday 9:45 am 1:00 pm $3.00 
St. George Rockland Thursday 9:45 am 1:00 pm $3.50 
Owl’s Head Rockland Thursday 9:45 am 1:00 pm $2.00 
Tenants Hbr Rockland Thursday 9:45 am 1:00 pm $4.00 
Waldoboro Rockland Thursday 9:15 am 1:00 pm $5.00 
Warren Rockland Thursday 9:15 am 1:00 pm $3.50 
Thomaston Rockland Thursday 9:15 am 1:00 pm $2.00 
Camden Rockland Monday 8:15 am 12:15 pm $3.00 
Rockport Rockland Monday 8:15 am 12:15 pm $2.00 
Rockland Augusta Mon/Tue 6:45 am 2:30 pm $13.50 

LINCOLN COUNTY TRANSPORTATION SCHEDULE 

Service From Service To Days Approximate 
Pick-up Time 

Approximate 
Return Time 

One-Way 
Fares 

Waldoboro Damariscotta Monday 9:30 am 11:30 am $4.00 
Nobleboro Damariscotta Monday 9:30 am 11:30 am $2.00 
Boothbay Damariscotta Friday 10:00 am 12:30 pm $7.00 
Boothbay Hbr Damariscotta Friday 10:00 am 12:30 pm $7.00 
Bremen Damariscotta Thursday 10:00 am 12:30 pm $2.50 
Bristol Damariscotta Thursday 10:00 am 12:30 pm $4.00 
Pemaquid Damariscotta Thursday 10:00 am 12:30 pm $4.00 
Damariscotta Brunswick Monday 9:45 am 1:00 pm $7.50 
Newcastle Brunswick Monday 9:45 am 1:00 pm $7.00 
Edgecomb Brunswick Monday 9:45 am 1:00 pm $6.00 
Wiscasset Brunswick Monday 10:15 am 1:00 pm $4.50 
Woolwich Brunswick Monday 10:15 am 1:00 pm $2.50 
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SAGADAHOC COUNTY TRANSPORTATION SCHEDULE 

Service From Service To Days Approximate 
Pick-up Time 

Approximate 
Return Time 

One-Way 
Fares 

Dresden Brunswick Tuesday 9:30 am 12:30 pm $6.00 
Richmond Brunswick Tuesday 9:30 am 12:30 pm $8.00 
Bowdoinham Brunswick Tuesday 9:30 am 12:30 pm $8.00 
Bowdoin Brunswick Tuesday 9:30 am 12:30 pm $5.50 
Harspwell Brunswick Wednesday 9:30 am 12:30 pm $5.00 
Cundy’s Hbr. Brunswick Wednesday 9:30 am 12:30 pm $4.00 
Bailey’s Island Brunswick Wednesday 9:30 am 12:30 pm $6.00 
Phippsburg Bath Thursday 9:00 am 12:00 pm $4.00 
Sebasco Bath Thursday 9:00 am 12:00 pm $5.00 
Arrowsic Bath Friday 9:00 am 12:00 pm $3.00 
Georgetown Bath Friday 9:00 am 12:00 pm $4.50 

Fixed Route Service 

Coastal Trans also provides a BIW shuttle bus program that operates between Gardiner and 
Bath, with several stops along the way. The BIW shuttle is served by a 44-passenger bus and a 
35-passenger bus. The bus leaves the parking lot at Janelle’s in Gardiner at 5:15 a.m.  The first 
stop is at the Park ‘n Ride lot at Hannaford’s in Gardiner.  The second stop is at the Park ‘n 
Ride lot by the Mobil station in Randolph on Route 27 across from the IGA. The bus makes 
several flag stops along Route 27 to pick up riders. The final stop is at Bath Iron Works on 
Washington Street in Bath (the bus arrives at BIW at 6:40 a.m.).  Beginning at 3:30 p.m., the 
bus makes the return route. 

E. FARE STRUCTURE 

Coastal Trans’ fare structure is shown in the tables above. The Rockland office of Coastal 
Trans serves Knox County. Approximately half of CTI's fleet is located in Rockland.  The in-
town Rockland rate is $1.50. CTI’s dispatch office in Brunswick serves Sagadahoc County as 
well as Brunswick and Harpswell in Cumberland County.  Approximately half of CTI's vehicle 
fleet is based in Brunswick. The in-town Bath or Brunswick rate is $1.50. Rates for the BIW 
shuttle are included in the Appendix. 

F. PROPOSED CUTBACKS, EXPANSIONS 

Cutbacks 

Coastal Trans does not anticipate any cutbacks during the biennium. 

Expansions 

Fixed Route Transit Service in Brunswick. During the biennium, Coastal Trans may provide 
fixed route transit service in the Brunswick area. This impetus for this potential service 
originated with Independence Association in Brunswick, a provider of services to the 
developmentally disabled. Their concern was to see a transportation system in the 
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Brunswick/Topsham area that would provide more independence to their clients and allow 
them to ride with the general public rather than in their own vehicles.  

In early 2003, Independence Association obtained a systems change grant of $15,000 through 
the Muskie Center to undertake a study of the transportation needs and resources in the area 
along with some potential solutions. The Mid-Coast Collaborative for Access to 
Transportation, composed of Coastal Trans and a number of social service agencies in the 
Brunswick area, was formed as an oversight group for the study.  

The Collaborative hired a consultant to prepare a report that was completed in May 2004. The 
report included information on the needs of people in the Brunswick area who participated in 
the study through surveys, public meetings and focus groups.  It also contained some general 
suggestions on how to address the needs. 

The next phase of the project involved The Collaborative, MaineDOT, Bowdoin College and 
the Town of Brunswick. MaineDOT committed approximately $40,000 to hire a transportation 
consultant to design a system to meet the needs identified in the first study. Brunswick and 
Bowdoin College provided part of the local match.  MaineDOT has indicated they have capital 
funds for any new vehicles that might be needed.  

This system may begin as early as the fall of 2007. 

Ferry, train shuttle.  CTI is considering a possible role in providing shuttle services when 
high-speed ferry and passenger train service becomes available in Region 5.  CTI officials 
believe there is also a place for Coastal Trans in meeting some of the transit priorities set by 
MDOT in a recent transit study. 

Transportation Director. CTI hired a full-time transportation director in the fall of 2006 to 
oversee all transportation operations. 

G. CHARTER SERVICE 

No charter service is planned. 

H. COMPETITION WITH NON-SUBSIDIZED SERVICE 

This project is not in competition with or supplemental to a non-subsidized transportation 
service.  Non-subsidized transportation providers have expressed no interest in providing this 
service. 

I. PASSENGER STUDIES/SURVEYS 

During the past three years, Coastal Trans worked closely with and supported the efforts of the 
Mid-Coast Collaborative for Access to Transportation (see discussion on page 4). The 
Collaborative provided oversight for two studies: 

•	 A needs report that included information on the needs of people in the Brunswick area 
who participated in the study through surveys, public meetings and focus groups.  It 
also contained some general suggestions on how to address the needs. 
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•	 A 6-year capital and financial plan for a fixed route transit system in Brunswick (see 
Appendix) 

PROJECT COORDINATION 

A. SOCIAL SERVICE AGENCY COORDINATION 

Mid-Coast Collaborative for Access to Transportation. Over the past three years, Coastal 
Trans has worked closely with the Mid-Coast Collaborative for Access to Transportation on a 
variety of initiatives. The Collaborative includes Coastal Trans, a number of social service 
agencies, MaineDOT, Bowdoin College and the Town of Brunswick. 

One of the initiatives, which is discussed on page 8, is the creation of a fixed route transit 
system for the Town of Brunswick. Two other equally important initiatives are: 

•	 A coordination effort aimed at determining how agency vehicles could be shared to 
better meet the transportation needs of people in CTI’s service area; and 

•	 An effort to determine how volunteer drivers can best be utilized to meet a wider rang 
of transportation needs. 

CTI also works closely with and has contracts with various social service provider agencies. 
CTI staff are in daily contact with agency personnel.  Contracts are reviewed on a periodic and 
on-going basis. CTI also works with several social service agency planning groups, and works 
with United Way and local health care providers. 

Department of Health and Human Services, Community Services Center (Bureau of 
Child and Family Services). Under contract to DHHS, CTI provides transportation to child 
and adult protective services clients. CTI periodically reviews the caseload with DHHS and 
either renegotiates the contract or sets priorities (child protective services receives a high 
priority; the general low income population receives a low priority). 

Department of Health and Human Services, MaineCare. The MaineCare program provides 
approximately 65% of CTI's overall budget.  There is no fixed contract; DHHS pays CTI on a 
mileage and trip basis.  CTI uses both vans and volunteers to transport MaineCare clients.    

Community Action Agencies. CTI provides transportation services on a referral basis to 
community action agencies including Coastal Economic Development Corporation in Bath and 
the Coastal Community Action Program in Rockland.  There are no formal contracts with these 
agencies, and there is no direct payment for services.  

Other.  CTI provides transportation to Child Development Services in Rockland.  CTI also 
provides transportation for many of the customers of Mid Coast Children’s Services in 
Rockland, Mid Coast Mental Health Center in Rockland, Sweetser in Bath, dialysis centers in 
Belfast and Bath, and adult day care programs in the region. 
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B. 	 SOCIAL SERVICE CONTRACT SUMMARY (see Appendix) 

1.	 Department of Health and Human Services, Community Services Center, Child 
and Family Services - $111,107.  The contract with CSC includes $40,641 for 
Purchased Social Services (SFPSS); $36,866 for the Social Services Block Grant 
(SSBG), and $33,600 for State Child Welfare Funds.  The contract covers eligible 
persons who need access to necessary services such as medical, nutritional, social and 
rehabilitative services. 

2.	 Child Development Services – Knox County - .68 cents per mile (the MaineCare rate) 
and $8.35 charge per trip, per child, using third party payment whenever possible, 
including MaineCare, private insurance and managed care programs mandated through 
the Bureau of Medical Services.  The contract covers transportation of children with 
disabilities to and from pre-school and other programs. 

3. 	 Department of Health and Human Services, Bureau of Developmental Services. 
This contract, which is for $77,506, specifies that Coastal Trans shall provide 
transportation services for 15 consumers so they may access their communities, 
including day programs, as identified in the consumer plans. 

C. 	 COORDINATION WITH OTHER PROVIDERS 

Several years ago, CTI took the initiative to formulate and execute an interagency agreement 
with the Waldo County Committee for Social Action (now Waldo Community Action Partners, 
or WCAP) under which both agencies have agreed to provide demand response services in 
Region 5. Under the terms of the agreement, CTI will continue to provide these services in 
Knox, Lincoln and Sagadahoc Counties, and in Bath and Brunswick; WCAP will continue to 
provide these services in Waldo County. CTI’s agreement with WCAP covers the division of 
federal/state funds. 

CTI also maintains regular contact with other providers, and works with them on a cooperative 
basis when there is a need to transport someone from one region to the next, or where a 
particular service at the edge of one provider's jurisdiction could be provided more 
economically by a provider in an adjacent region.  Coastal Trans works with KVCAP on a 
regular basis and with RTP in Portland, WCAP in Belfast and Community Concepts in Auburn 
on an occasional basis.   

DISCRIMINATION 

No lawsuits or complaints alleging discrimination on the basis of race, color, or national origin 
have been registered against CTI during the past two years. 

DISADVANTAGED/WOMEN OWNED BUSINESS ENTERPRISES 

A. 	 POTENTIAL DBE/WBE ENTERPRISES 

Potential contracting agencies that could qualify as DBE/WBE Enterprises include Pen Bay 
Glass Company and Huston Tuttle, a woman-owned office supply business located in 
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Rockland, and Morrison Travel Agency in Rockland. CTI will make every effort to direct 0.6% 
of its operating budget for contracts to women-owned and disadvantaged businesses. 

B. MONETARY GOALS 

CTI’s FY 2007 budget contains $34,500 in contractible services ($500 for legal fees, $11,000 
for accounting, $13,000 for office expenses, and $10,000 for advertising and marketing). 
Federal/State funds ($222,859, including $208,759 in Federal Section 5311 funds, $11,000 in 
State funds, $3,100 in RTAP funds) account for 14.4% of the total budget ($1,545,221). 
Therefore, the federal/state share of contractible services is $4,968 (14.4% of $34,500), and the 
0.6% monetary goal is $30 (0.6% of $4,968). 

CTI’s FY 2008 budget contains $29,500 in contractible services ($500 for legal fees, $11,000 
for accounting, $13,000 for office expenses, and $5,000 for advertising and marketing). 
Federal/State funds ($176,100, including $155,000 in Federal Section 5311 funds, $18,000 in 
State funds, $3,100 in RTAP funds) account for 11.2% of the total budget ($1,574,526). 
Therefore, the federal/state share of contractible services is $3,304 (11.2% of $29,500). If the 
federal DBE/WBE rate remains at 0.6%, then the DBE/WBE monetary goal would be $20 
(0.6% of $3,304). 

CTI more than meets the DBE/WBE monetary goal through an annual $3,000 dispatching 
maintenance agreement with Mobilitat, a DBE/WBE registered with the State of Maine. 

C. ADVERTISING 

The Maine Transit 
Association published the 
following ad on behalf of all 
transportation providers 
October 5, 6 and 7, 2006, in 
the Kennebec Journal: 

CTI - 8




CAPITAL 

A. MAINTENANCE OF FLEET VEHICLES 

Coastal Trans, Inc. has a vehicle maintenance program which is computerized. In each office of 
Coastal Trans (Brunswick and Rockland), a wall-mounted board is kept for purposes of 
monitoring daily the need to service, inspect and register vehicles.   

CTI also maintains a file of accidents and accident investigations to determine the cause of 
accidents.  Fuel is not maintained on the premises, and CTI does not have its own maintenance 
facility. CTI has a contract with Rockport Automotive for the maintenance of its Rockland-
based fleet. A similar service is provided for the Brunswick-based fleet by Bert’s Exxon in 
Bath. CTI has a system to review the causes of breakdowns.  CTI also maintains a complete 
vehicle history. 

B. CAPITAL ACQUISITIONS 

Coastal Trans anticipates the following vehicle replacement needs for FY 2006 through FY 
2011, utilizing Federal Capital funds as available: 

FY 2006 

Four left-equipped vans (2 replacements, 2 additional) 

Dispatch software 

Telephone system

Accounting software 

Miscellaneous office equipment 


FY 2007 

One 14-passenger van 

Two minivans 

Upgrade computer equipment 

Miscellaneous office equipment 


FY 2008 

Three minivans 
Miscellaneous office equipment 

FY 2009 

Four lift-equipped vans 

Miscellaneous office equipment 
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FY 2010 

Three lift-equipped vans 
Miscellaneous office equipment 

FY 2011 

One 14-passenger van 

Upgrade computer equipment 

Miscellaneous office equipment 


C. 	RESERVE ACCOUNT 

Coastal Trans has a single line item in its budget, labeled "capital equipment reserve," which 
includes the capital reserve account. The resolution of the Coastal Trans Board authorizing 
establishment of the reserve account is included in the Appendix.  As of September 30, 2006, 
the Capital Reserve Account balance was $20,275. 

GOALS AND OBJECTIVES  

A. 	 STATUS REPORT ON EXISTING GOALS 

1. 	 Lower costs by increasing productivity. 

Status: This has been a major priority for many years. We are streamlined about as 
much as we can possibly be, but we are also having difficulty accessing data through 
our old software. 

2. 	 Change the image of the agency from a MaineCare/DHHS oriented agency to that of a 
Regional Public Transportation Coordinator in the Mid-Coast region. 

Status: We continue to make advances in this area.  We are currently implementing a 
relatively new program, the Door-to-Door Program, and we have working closely with 
the Mid-Coast Collaborative for Access to Transportation on several fronts including: 

•	 Establishment of a fixed route transit service in Brunswick; 
•	 Exploration of ways that agencies can share vehicles to increase service, and 

ways that the volunteer driver system can be made more productive. 

3. 	 Concentrate on market definition and the design of services to attract identified market 
segments; avoid going after market segments that cannot be served adequately; assure 
that local communities are involved in the development and provision of services. 

Status: We are now operating a bus service from Gardiner to Bath.  This 44-passenger 
bus serves primarily employees of Bath Iron Works. See also the response to Goal # 2, 
above. 
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4. 	 Diversify CTI's funding base, reducing dependence upon public funds, by: a) raising 
$25,000 annually through direct mail appeal; b) developing new fee for service 
markets; and c) seeking grants from private foundations to develop new programs. 

Status: While the Door-to-Door program has been slow getting off the ground, it 
represents a successful effort by Coastal Trans to utilize grant programs in the 
provision of its services. Coastal Trans hired a part-time development person who, 
together with the Director, prepared a number of grant applications.  

5. 	 Increase volunteer driver corps to meet unmet transportation needs in CTI's service 
area. 

Status: Prior to 2005, increasing fuel prices and a relatively low MaineCare 
reimbursement rate led to a decline in the number of volunteer drivers. The number of 
volunteer drivers reached a low of just three, but is now back to 9 or 10. Coastal Trans 
has hired a part-time volunteer coordinator to recruit additional volunteer drivers. 

6. Improve our marketing program to raise awareness of Coastal Trans in the region.   

Status: Coastal Trans is targeting specific markets through the Door-to-Door Program 
and its coordination work with the Mid-Coast Collaborative for Access to 
Transportation. There is a need for a new brochure. 

7. 	 Provide customer service training to all employees. 

Status: This hasn’t been done lately, but will be a goal for the coming biennium. 

8. Hire a full-time transportation director and find funding to cover this new cost. 

Status: Coastal Trans hired a transportation director in October of 2006. 

B.	 NEW GOALS 

1. 	 Get the proposed Brunswick fixed route transit service off the ground. 

2. 	 Expand the Door-to-Door Program. 

3. 	 Expand services where feasible and within the limits of available funding.  

4. 	 Provide for staff training on a regular basis. 
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BENCHMARKS 

The ratio of passenger miles on agency vehicles to vehicle miles is an important way of 
measuring the efficiency of our service.  In our rural area this ratio is not very high, but we 
have succeeded in improving it slightly by more efficient scheduling. 

Another important benchmark for us is our average cost per passenger mile of service.  We 
continue to improve in this area through more efficient scheduling and greater use of volunteer 
drivers. 
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SERVICE DATA 

A. ANNUAL REPORT 

The following table contains service data compiled by Coastal Trans, Inc., for the past three 
fiscal years. CTI’s fiscal year begins on October 1 of the prior calendar year (e.g., FY 2006 
begins on October 1, 2005). 

COASTAL TRANS 
ANNUAL REPORT – PAST THREE YEARS 

FY 2004 FY 2005 FY 2006 
Volunteer Resources 

Volunteer Drivers  14 5 15 
Personal Vehicles in Service 14 5 15 

Vehicles 
Number of Active Vehicles in Fleet 20 23 23 
Number of Inactive Vehicles in Fleet 2 - -
Number of ADA Accessible Vehicles 9 9 9 

Annual Operating Expenses 
Annual Transit Operating Expenses $130,729 $127,621 $149,020 
Annual Social Services Operating Exp. $522,914 $510,485 $596,080 

Annual Administrative Expenses 
Annual Transit Administrative Expenses* $111,361 $108,715 $126,943 
Annual Social Services Administrative 
Expenses $445,445 $434,857 $507,771 

Annual Operating Revenues 
Fare Revenues $39,934 $38,633 $45,311 
Transit Contract Revenues 0 0 0 
Social Service Contract Revenues $1,032,397 $923,693 $1,011,232 
FTA-Federal Operating Assistance $75,747 $76,596 $72,555 
MDOT – State Operating Assistance $9,537 $10,687 $11,796 
Local Operating Funds** $92,670 $173,096 $194,898 
Total Annual Operating Revenues $1,250,285 $1,222,705 $1,335,792 

FTA-Sources of Capital Funds 
FTA-Federal Capital Assistance 0 0 0 
MDOT-State Capital Assistance 0 0 0 
Local Capital Funds 0 0 0 
Total Capital Funds 0 0 0 



FY 2004 FY 2005 FY 2006 
Annual Vehicle Miles  

Annual Transit Miles 49,696 364,623 430,825 
Annual Social Service Miles 1,872,905 1,458,491 1,683,511 

Annual Vehicle Hours 25,334 27,404 30,784 

Annual Passenger Trips 
Annual Transit Passenger Trips 8,192 11,184 14,326 
Annual Social Services Passenger Trips 67,907 50,949 64,878 

Safety 
Fatalities 0 0 0 
Major Incidents 0 0 0 
Major Injuries 0 0 0 

* Includes fixed route and other administrative services 
** Town support, United Way, annual appeal, gas tax rebate, and Misc. income 

B. REVENUES, COSTS, TRIPS, MILES 

Information on revenues, costs, one-way trips and miles are shown in tables on the following 
pages. FY 2004 covers the period from October 1, 2003 to September 30, 2004; FY 2005 
covers the period from October 1, 2004 to September 30, 2005; and FY 2006 covers the period 
from October 1, 2005 to September 30, 2006. 

REVENUES AND COSTS BY AGENCY 
PAST THREE YEARS 

AGENCY REVENUES COSTS 

FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006 
General Public $39,934 $38,633 $44,468 $242,090 $236,336 $275,963 
MaineCare $871,336 $787,586 $855,625 $823,105 $803,541 $938,273 
DHHS Regular $161,061 $136,107 $155,607 $145,254 $141,801 $165,578 
Other $177,954 $260,379 $280,092 0 0 0 
Total $1,250,285 $1,222,705 $1,335,792 $1,210,449 $1,181,678 $1,379,813 



TRIPS AND PASSENGER MILES BY AGENCY 
PAST THREE YEARS 

AGENCY TRIPS PASSENGER MILES 

FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006 
General Public 8,102 11,184 14,326 49,696 364,623 430,825 
MaineCare 57,304 41,143 54,803 1,685,634 1,306,826 1,553,494 
DHHS Regular 10,603 9,806 10,075 187,271 151,665 130,017 
Other 0 0 0 0 0 0 
Total 76,099 62,133 79,204 1,922,601 1,823,114 2,114,336 

REVENUES AND COSTS BY MODE 
PAST THREE YEARS 

AGENCY REVENUES COSTS 

FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006 
Agency Vehicles $474,983 $511,702 $721,195 $508,777 $538,217 $776,818 
Volunteers $181,666 $106,375 $89,231 $163,500 $95,738 $87,446 
Friends and Family $554,626 569,047 $490,904 $499,164 $512,142 $481,085 
Subcontracted Providers $39,009 $35,581 $34,463 $39,009 $35,581 $34,463 
Total $1,250,285 $1,222,705 $1,335,792 $1,210,449 $1,181,678 $1,379,813 

TRIPS AND PASSENGER MILES BY MODE 
PAST THREE YEARS 

AGENCY TRIPS PASSENGER MILES 

FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006 
Agency Vehicles 43,461 34,989 51,721 459,673 499,092 902,156 
Volunteers 7,427 3,848 3,519 406,731 204,483 188,592 
Friends and Family 23,833 21,814 22,454 962,513 1,056,769 954,589 
Subcontracted Providers 1,378 1,482 1,510 93,684 62,770 68,999 
Total 76,099 62,133 79,204 1,922,601 1,823,114 2,114,336 



FIXED ROUTE TRANSIT/BIW SHUTTLE 
REVENUES, COSTS PAST THREE YEARS 

REVENUES COSTS 
FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006 

Total $27,344 $26,177 $30,051 $15,936 $19,080 $20,462 

FIXED ROUTE TRANSIT/BIW SHUTTLE 
TRIPS AND PASSENGER MILES PAST THREE YEARS 

AGENCY TRIPS PASSENGER MILES 

FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006 
Total 13,100 10,900 12,500 367,000 305,000 356,000 



Revenues and Expenses. Revenues and expenses for FY 2004, FY 2005 and FY 2006 are 
shown in the following tables. 

TRANSPORTATION REVENUES – PAST THREE YEARS 

REVENUES FY 2004 FY 2005 FY 2006 
Section 18 Federal $75,747 $76,596 $72,555 
Section 18 State $9,537 $10,687 $11,796 
Section 16 0 $3,506 $30,800 
RTAP Training $1,365 $4,500 $1,700 
Fare $39,934 $38,633 $45,311 
BCFS $161,061 $136,107 $151,595 
MaineCare $809,040 $727,898 $879,854 
Town Donation Match $62,296 $59,688 $54,648 
Donations $8,174 $34,577 $26,639 
CDBG Grant 0 $44,000 $0 
United Way $28,715 $30,585 $27,319 
Town Support $26,650 $32,400 $35,900 
Contracts $18,175 $13,341 $339 
Gas Tax Rebate $6,871 $5,586 $15,463 
Miscellaneous Income $2,720 $4,601 $2,061 
Total $1,250,285 $1,222,705 $1,355,980 

TRANSPORTATION EXPENSES – PAST TWO YEARS 

EXPENSES FY 2004 FY 2005 FY 2006 
Utilities $5,553 $5,375 $6,855 
Insurance $46,285 $49,845 $53,010 
Accounting Fees $10,500 $10,950 $9,838 
Rent $24,288 $24,488 $25,228 
Advertising $2,998 $3,150 $8,501 
Vehicle Fuel and Oil $65,878 $92,506 $117,182 
Vehicle Repairs $46,326 $36,996 $43,664 
Salaries and Benefits $492,051 $526,289 $603,971 
Drivers Reimbursement $394,150 $329,230 $396,513 
Staff Medical $3,932 $5,034 $5,278 
Staff Travel and Training $4,129 $6,021 $3,563 
Office Supplies and Postage $18,416 $17,513 $23,862 
Other Expenses $15,322 $20,808 $27,154 
Indirect Costs $39,875 $38,604 $52,319 
Depreciation $28,795 $14,869 $21,703 
Vehicle Lease $11,949 0 0 
Total Expenses $1,210,447 $1,181,678 $1,398,641 
Surplus (Deficit) $39,838 $41,027 ($42,661) 



Statistics on agency and volunteer trips and mileage have been compiled by town for FY 2005 and FY 2006, as shown  
in the following tables. 

TOWN RIDES REPORT - FY 2005 

Town Van Trips Van 
Miles 

F & F 
Trips 

F & F 
Miles 

Volunteer 
Trips 

Volunteer 
Miles 

Taxi 
Trips 

Taxi 
Miles 

Individuals 
Served 

Alna 0 0 0 0 0 0 0 0 0 
Appleton 4 151 52 1,490 16 1,471 2 134 8 
Arrowsic 0 0 0 0 0 0 0 0 0 
Bath 5,608 44,291 679 29,036 214 10,047 406 13,711 279 
Boothbay 14 194 138 1,012 3 195 2 154 6 
Boothbay Harbor 2 63 366 21,780 44 2,721 9 539 15 
Bowdoin 0 0 16 506 3 66 0 0 4 
Bowdoinham 0 0 536 19,760 64 3,391 4 134 15 
Bremen 1 4 0 0 15 973 10 593 3 
Bristol 8 212 64 1,366 24 1,475 7 494 12 
Brunswick 5,523 34,305 905 19,603 401 15,367 203 7,491 298 
Camden 651 5,810 401 9,701 42 3,978 0 0 33 
Cushing 214 2,585 436 28,389 38 1,921 4 454 21 
Damariscotta 441 7,754 289 6,391 193 11,454 31 1,999 51 
Dresden 2 10 16 204 7 447 13 867 7 
Edgecomb 384 19,985 164 3,161 64 5,973 9 713 10 
Freeport 0 0 14 256 0 0 0 0 3 
Friendship 4 64 127 9,134 2 336 0 0 6 
Georgetown 1 24 828 31,658 2 120 290 12,668 7 
Harpswell 26 268 703 26,331 79 3,807 85 3,902 19 
Hope 2 26 436 21,489 2 30 0 0 12 
Jefferson 722 9,602 176 8,086 55 4,407 2 81 24 
Newcastle 26 146 98 3,597 29 1,193 5 426 9 
Nobleboro 14 497 41 2,613 47 2,199 0 0 14 



TOWN RIDES REPORT - FY 2005 (continued) 

Town Van 
Trips 

Van 
Miles 

F & F 
Trips 

F & F 
Miles 

Volunteer 
Trips 

Volunteer 
Miles 

Taxi 
Trips 

Taxi 
Miles 

Individuals 
Served 

Orrs Island 0 0 201 3,129 0 0 0 0 1 
Owls Head 549 2,217 155 10,834 18 2,850 0 0 23 
Phippsburg 160 541 288 4,613 3 129 0 0 5 
Portland 0 0 2 63 4 344 0 0 3 
Richmond 30 293 406 13,138 37 1,609 41 1,920 38 
Rockland 10,444 210,232 3,686 250,148 558 36,267 41 3,068 495 
Rockport 531 3,573 441 32,976 84 4,758 0 0 30 
South Bristol 0 0 270 5,726 13 957 0 0 8 
South Thomaston 395 7,583 2,331 148,081 14 793 2 472 22 
Somerville 2 43 46 2,697 15 707 0 0 7 
St. George 21 385 40 1,438 40 1,811 6 506 14 
Thomaston 1,776 18,828 700 22,199 28 1,382 9 401 61 
Topsham 1,457 10,292 331 9,158 45 421 156 4,313 89 
Union 750 14,849 203 7,218 495 27,213 8 751 42 
Vinalhaven 32 159 24 1,394 0 0 0 0 5 
Waldoboro 1,896 26,272 3,081 149,119 239 11,235 8 614 109 
Warren 1,175 37,578 2,269 117,002 207 9,661 2 87 53 
Washington 1,303 33,548 148 4,192 0 0 0 0 24 
West bath 62 280 12 220 0 0 8 100 11 
Westport 1 10 12 293 6 281 2 96 7 
Whitefield 0 0 58 1,713 2 141 2 135 7 
Wiscasset 152 1,304 625 25,855 625 30,217 85 4,744 51 
Woolwich 126 4,606 0 0 63 2,088 30 1,203 18 
Miscellaneous 465 359 0 0 8 48 0 0 5 

TOTALS 34,974 498,943 21,814 1,056,769 3,848 204,483 1,482 62,770 1,984 



TOWN RIDES REPORT - FY 2006 

Town Van Trips Van 
Miles 

F & F 
Trips 

F & F 
Miles 

Volunteer 
Trips 

Volunteer 
Miles 

Taxi 
Trips 

Taxi 
Miles 

Individuals 
Served 

D to D 
Trips 

D to D 
Miles 

Appleton 2 8 16 1,478 4 308 0 0 5 0 
Bath 5,291 42,760 652 20,233 297 16,130 297 8,478 264 1 74 
Boothbay 23 364 230 3,661 10 607 4 198 9 0 0 
Boothbay Harbor 3 55 28 1,027 44 2,815 7 453 15 0 0 
Bowdoin 2 82 122 2,429 28 2,001 25 1,878 9 0 0 
Bowdoinham 97 1,154 730 23,709 20 891 35 1,433 22 0 0 
Bremen 0 0 29 2,020 0 0 0 0 5 0 0 
Bristol 28 960 42 941 25 1,190 0 0 9 0 0 
Brunswick 6,511 41,680 2,218 74,687 508 12,975 284 10,004 274 0 0 
Camden 973 8,833 617 18,624 30 1,475 0 0 66 164 801 
Cushing 133 1,382 722 45,451 1 122 0 0 17 7 139 
Damariscotta 323 1,648 300 7,097 43 2,958 28 2,266 36 0 0 
Dresden 26 291 83 3,278 20 974 9 588 13 0 0 
Edgecomb 93 4,748 66 2,044 0 0 0 0 5 0 0 
Freeport 0 0 0 0 19 355 0 0 1 0 0 
Friendship 25 709 272 14,043 3 195 2 172 14 6 118 
Georgetown 8 54 1,343 68,070 1 40 297 12,825 5 0 0 
Harpswell 19 175 632 23,709 5 140 2 86 12 0 0 
Hope 49 593 247 9,651 4 74 0 0 15 2 21 
Jefferson 79 936 1,000 35,458 29 1,479 0 0 10 0 0 
Newcastle 30 700 99 3,455 59 3,733 31 1,729 15 0 0 
Nobleboro 11 178 35 2,227 6 214 0 0 13 0 0 



TOWN RIDES REPORT - FY 2006 (continued) 

Town Van 
Trips 

Van 
Miles 

F & F 
Trips 

F & F 
Miles 

Volunteer 
Trips 

Volunteer 
Miles 

Taxi 
Trips 

Taxi 
Miles 

Individuals 
Served 

D to D 
Trips 

D to D 
Miles 

Orrs Island 1 5 238 4,048 0 0 0 0 2 0 0 
Owls Head 541 1,849 188 10,454 8 1,661 0 0 21 1 5 
Phippsburg 231 1,489 388 8,946 0 0 0 0 6 0 0 
Portland 0 0 36 1,035 1 122 0 0 2 0 0 
Richmond 791 19,631 536 16,297 208 11,622 60 3,565 38 0 0 
Rockland 10,318 186,228 2,031 98,735 486 33,743 35 3,937 499 108 1,508 
Rockport 267 3,422 347 24,932 29 2,538 0 0 38 31 132 
South Bristol 0 0 26 587 0 0 0 0 1 0 0 
South Thomaston 230 4,469 1,147 62,084 4 128 0 0 14 0 0 
Somerville 6 105 6 900 6 417 4 322 6 0 0 
St. George 71 1,083 478 30,250 11 376 0 0 13 4 116 
Thomaston 2,420 32,369 847 27,537 19 692 0 0 60 7 50 
Topsham 1,419 19,386 200 4,883 281 13,151 201 5,903 101 0 0 
Union 849 14,055 531 23,737 539 35,617 10 750 25 0 0 
Vinalhaven  2  8  0  0  0  0  0  0  1  0  0  
Waldoboro 2,352 77,060 2,729 132,916 84 4,386 10 585 147 8 175 
Warren 1,078 38,211 1,490 75,662 62 2,475 0 0 55 6 44 
Washington 1,392 35,196 210 6,578 9 678 2 799 29 0 0 
West bath 269 1,208 6 491 13 730 8 348 14 0 0 
Westport 0 0 65 1,206 2 82 0 0 6 2 72 
Whitefield 10 228 560 35,772 4 232 2 135 12 0 0 
Wiscasset 193 2,154 516 17,312 363 16,264 115 10,711 51 0 0 
Woolwich 379 3,503 68 949 49 1,628 41 1,691 21 0 0 
Miscellaneous 190 6,732 328 5,986 185 13,374 1 143 30 0 0 

TOTALS 36,735 555,701 22,454 954,589 3,519 188,592 1,510 68,999 2,026 347 3,255 



C. PASSENGER INFORMATION – PAST THREE YEARS 


DEMAND RESPONSE 
NUMBER OF GENERAL PUBLIC, ELDERLY AND DISABLED PASSENGERS 

FY 2004 FY 2005 FY 2006 
# of General Public Passengers Carried 13,934 14,352 15,401 
# of Elderly Passengers Carried 16,370 16,040 15,985 
# of Disabled Passengers Carried 28,245 29,110 32,852 
Total 58,549 59,502 64,238 

FIXED ROUTE TRANSIT 
REVENUE BY PASSENGER FARE CATEGORIES – PAST THREE YEARS 

FY 2004 FY 2005 FY 2006 
Full Fare $27,344 $26,177 $30,051 
Total $27,344 $26,177 $30,051 

D. PROJECTED REVENUES, COSTS, TRIPS, MILES 

Projected one-way trips and passenger miles for the demand response system, and anticipated 
revenues, costs, one-way trips and vehicle miles for the fixed route transit system are shown in 
the tables below. A detailed breakdown of anticipated revenues and costs is included in the 
budget tables on the following pages. 

PROJECTED REVENUES, COSTS, TRIPS, PASSENGER MILES  
BY AGENCY 

NEXT TWO YEARS 

Social Service 
Agency/Program 

Revenues Costs One-Way Trips Passenger Miles 
FY 2007 FY 2008 FY 2007 FY 2008 FY 2007 FY 2008 FY 2007 FY 2008 

General Public $47,928 $72,221 $294,732 $561,746 15,759 35,181 473,908 590,440 
MaineCare $968,138 $997,182 $1,002,090 $1,012,111 56,447 57,012 1,600,099 1,616,100 
DHHS $146,107 $146,107 $176,839 $176,839 10,075 10,176 130,017 131,317 
Other $383,048 $635,348 0 0 0 0 0 0 
Total $1,545,221 $1,850,858 $1,473,662 $1,750,697 82,281 102,368 2,204,023 2,337,856 



PROJECTED REVENUES, COSTS, TRIPS, PASSENGER MILES 
BY MODE 

NEXT TWO YEARS 

Mode 
Revenues Costs One-Way Trips Passenger Miles 

FY 2007 FY 2008 FY 2007 FY 2008 FY 2007 FY 2008 FY 2007 FY 2008 
Agency Vehicles $828,221 $1,065,658 $824,862 $988,003 51,586 71,381 937,512 1,059,389 
Volunteers $107,000 $117,700 $96,300 $114,169 4,047 4,087 195,193 197,126 
Friends & Family $575,000 $632,500 $517,500 $613,525 25,148 25,399 1,002,318 1,012,342 
Subcontracted 
Providers $35,000 $35,000 $35,000 $35,000 1,500 1,500 69,000 69,000 

Total $1,545,221 $1,850,858 $1,473,662 $1,750,697 82,281 102,368 2,204,023 2,337,856 

FIXED ROUTE TRANSIT/BIW SHUTTLE 
PROJECTED REVENUES, EXPENSES, TRIPS, VEHICLE MILES  

NEXT TWO YEARS 

Revenues Expenses One-Way Trips Vehicle Miles 

FY 2007 FY 2008 FY 2007 FY 2008 FY 2007 FY 2008 FY 2007 FY 2008 

Total $31,000 $32,000 $22,500 $24,500 13,000 13,000 370,000 370,000 



E. BUDGET 

CTI’s proposed budgets for each of the next two years are shown below. 

PROPOSED BUDGETS – FY 2007 AND FY 2008 

Operating Income FY 2007 FY 2008 

Section 5311 - Federal $160,759 $107,000 
Section 5311 – State $11,000 $18,000 
Section 5311 – Transportation Director $48,000 $48,000 
MaineCare Town Matching Funds $58,394 $60,000 
Bureau of Child and Family Services $111,107 $146,000 
Title XIX – T032, 043, 033, 500, 600 $366,862 $375,000 
Title XIX - Income $467,807 $490,000 
Section 16B $79,840 $50,000 
Gas Tax Rebate $10,800 $11,000 
RTAP Training $3,100 $3,100 
Door to Door Grants/Fees $25,000 $15,000 
Fares – Other $47,928 $57,513 
Donations –Gift of Transportation $18,000 $18,000 
Donations – United Way $26,000 $27,000 
Donations – Town/Local $33,950 $35,000 
Contracts – Other $500 $100 
Contracts – Dayhab Transportation $75,075 $112,613 
Miscellaneous Income $1,000 $1,000 
Interest Income – Restricted Reserves, Other $100 $200 
Total Operating Income $1,545,221 $1,574,526 

Operating Expenses FY 2007 FY 2008 

Salaries/Wages & Fringe $695,356 $736,216 
Legal Fees $500 $500 
Accounting/Audit Fees $11,000 $11,000 
Purchased Services – all $20,000 $20,000 
MaineCare Expenses Reimbursable – all $366,862 $375,000 
Volunteer Mileage/TIK (BCFS)CTI $15,314 $16,000 
Volunteer Incentive Program $3,500 $3,500 
Vehicle Expenses - Gasoline $114,000 $117,420 
Vehicle Expenses – Other $15,000 $15,000 
Radio Expense $6,000 $6,000 
Insurance – Vehicles $41,552 $42,000 



FY 2007 
(Continued) 

FY 2008 
(Continued) 

Repairs – Vehicles $50,000 $50,000 
Dues and Subscriptions $1,000 $1,000 
Licenses, Permits and Fees $160 $150 
Office Expenses $13,000 $13,000 
Postage $2,579 $2,800 
Service Charges – Bank $300 $300 
Telephone $6,400 $6,500 
Staff Uniforms $1,000 $1,000 
Equipment Leases – all $5,230 $5,230 
Rent Expenses – Bath, Rockland $27,708 $27,708 
Indirect Cost Allocation $47,184 $48,000 
Employee Mileage/Travel $2,601 $2,800 
Employee Training $1,750 $3,100 
Advertising/Marketing $10,000 $5,000 
Insurance – Property and Liability $10,667 $11,000 
Miscellaneous $5,000 $3,000 
Total Operating Expenses $1,473,662 $1,523,224 
Net Operating Profit/(Loss) $71,559 $51,301 

Non-Operating Income/Expense 
Capital Purchases $79,840 $50,000 
Depreciation $19,328 $20,000 
Total Non-Operating Income/Expense $99,168 $70,000 
Net Profit/Loss ($27,609) ($18,699) 

FLEET CONDITION 

Coastal Trans operates a total of 23 vehicles, 11 of which are based in Rockland, and 12 of 
which are based in Brunswick. Nine of the vehicles are ADA-accessible. In Rockland, parking 
and rent are provided free of charge at the Methodist Home building.  In Brunswick, vehicle 
parking is provided as part of the rent at the Coastal Trans office. Information on CTI's vehicles 
is summarized on the PTMS Vehicle Evaluation Summary Forms on the following pages. 

2006-07  PTMS VEHICLE EVALUATION SUMMARY FORM 

AGENCY:  COASTAL TRANS, INC.  

1 VIN 2G1WF52E 
349129076 

2G1WF52E 
149154154 

1T75R2B 
2421117943 

1BAGNBX 
22F203346 

1FD 
5XH 

2 Fleet # 5MY 3MY 9848 9890 2HD 
3 Vehicle Type * SEDAN SEDAN SMDB MHDB LDB 



9

,

5

3

3

4 Make, Model CHEVY 
IMPALA 

CHEVY 
IMPALA THOMAS BLUEBIRD FOR 

ECO 

5 Year 2004 2004 2002 2002 199 
6 Fuel Type GAS GAS DIESEL DIESEL GAS 
7 Fuel Use – 12 months 944.40 633.73 1755 340 99.3 
8 Mileage 38,322 41,038 22,856 62,101 142 
9 12-month Mileage 10,124 10,539 12,311 1,700 912 

10 Repair Cost - 12 months $150.00 $150.00 $500.00 $3,000.00 $77 

11 Repair frequency - 12 months A-6 A-6 A-6 A-6, C-2 A-1 

12 Vehicle appearance - interior GOOD GOOD GOOD GOOD POO 
Vehicle appearance - exterior GOOD GOOD GOOD GOOD POO 

13 ADA Accessibility: 
Equipped/Working NO NO YES YES NOT 
Tie Down NO NO YES YES YES 
Announcement System NO NO NO NO NO 
Signage and Stops NO NO NO NO NO 

14 Passenger Amenities 
Air Conditioning OK OK OK OK NOT 
Working Heater OK OK OK OK YES 
Tinted Windows YES YES YES YES YES
 Padded Seats YES YES YES YES YES 

15 Type of fare collection system DRIVER DRIVER DRIVER DRIVER DRI 

Inspector's Name, Date of Inspection: James Grindel, September, 2006 

* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB 
(Light Duty Bus); V (Van). 

** Repair Frequency: A – Routine Preventive Maintenance; B – Minor Repairs (vehicle not taken out of service); C – 
Major Repairs 

2006-07  PTMS VEHICLE EVALUATION SUMMARY FORM 

AGENCY:  COASTAL TRANS, INC.  

1 VIN 1FDWE35L 
73HA77661 

1FDWE35L 
63HA74542 

1FDWE35L9 
RHA29483 

1FDWE35L 
54HA29481 

1D4 
3B2 

2 Fleet # 202 203 OLX 9LX 1LG 
3 Vehicle Type * LDB LDB LDB LDB VAN 

4 Make, Model FORD 350 
ECONOLINE 

FORD 350 
ECONOLINE 

FORD 350 
ECONOLINE 

FORD 350 
ECONOLINE 

DOD 
CAR 

5 Year 2003 2003 2004 2004 200 
6 Fuel Type GAS GAS GAS GAS GAS 
7 Fuel Use – 12 months 1807.52 2491.76 3387.67 1915.28 145 
8 Mileage 83,917 81,710 81,397 69,071 66,4 
9 12-month Mileage 18,735 22,705 32,437 23,941 23,7 

10 Repair Cost - 12 months $1,600.00 $3,000.00 $3,900.00 $3,600.00 $1,1 
11 Repair frequency - 12 months** A-12, C-1 A-12, C-2 A-12, C-1 A-12, C-2 A-1 
12 Vehicle appearance - interior GOOD GOOD GOOD GOOD GOO 



2

Vehicle appearance - exterior GOOD FAIR GOOD GOOD GOO 
13 ADA Accessibility: 

Equipped/Working YES YES YES YES NO 
Tie Down YES YES YES YES NO 
Announcement System NO NO NO NO NO 
Signage and Stops NO NO NO NO NO 

14 Passenger Amenities 
Air Conditioning NOT WORKING NOT WORKING OK OK OK 
Working Heater YES OK OK OK OK 
Tinted Windows YES YES YES YES OK
 Padded Seats YES YES YES YES YES 

15 Type of fare collection system DRIVER DRIVER DRIVER DRIVER DRI 

Inspector's Name, Date of Inspection: James Grindel, September, 2006 

* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB 
(Light Duty Bus); V (Van). 

** Repair Frequency: A – Routine Preventive Maintenance; B – Minor Repairs (vehicle not taken out of service); C – 
Major Repairs 

2006-07  PTMS VEHICLE EVALUATION SUMMARY FORM 

AGENCY:  COASTAL TRANS, INC.  

1 VIN 1FDSE30L2 
XHB67098 

2B5WB35Z 
XVK526549 

1GJHG39R 
XX1056008 

2B4GP45R1 
XR109234 

1D4 
3B2 

2 Fleet # 2741HD 45051F 41671F 8045KH 1032 
3 Vehicle Type * LDB VAN VAN VAN VAN 

4 Make, Model FORD 
ECONOLINE DODGE GMC SAVANA DODGE 

CARAVAN 
DOD 
CAR 

5 Year 1998 1996 1998 1998 2003 
6 Fuel Type GAS GAS GAS GAS GAS 
7 Fuel Use – 12 months 1,205 654 3,005 1,734 1,79 
8 Mileage 105,471 252,524 291,941 144,363 122, 
9 12-month Mileage 7,850 9,382 41,626 27,416 34,8 

10 Repair Cost - 12 months $800.00 $800.00 $2,800.00 $2,200.00 $3,3 
11 Repair frequency - 12 months** A-12 A-12 A-12, C-1 A-12, C-1 A-1 
12 Vehicle appearance - interior POOR GOOD GOOD GOOD GOO 

Vehicle appearance - exterior POOR GOOD GOOD GOOD GOO 
13 ADA Accessibility: 

Equipped/Working NOT WORKING NO NO NO NO 
Tie Down YES NO NO NO NO 
Announcement System NO NO NO NO NO 
Signage and Stops NO NO NO NO NO 

14 Passenger Amenities 
Air Conditioning NO YES YES YES 
Working Heater YES YES YES YES 
Tinted Windows NO YES YES YES 



M

 Padded Seats YES YES YES YES 
15 Type of fare collection system DRIVER DRIVER DRIVER DRIVER DRI 

Inspector's Name, Date of Inspection: James Grindel, September, 2006 

* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB 
(Light Duty Bus); V (Van). 

** Repair Frequency: A – Routine Preventive Maintenance; B – Minor Repairs (vehicle not taken out of service); C – 
Major Repairs 

2006-07  PTMS VEHICLE EVALUATION SUMMARY FORM 

AGENCY:  COASTAL TRANS, INC.  

1 VIN 1FDWE35 
93HB37195 

1FDWE35L 
34HA29480 

1FTS534L9 
5HA78343 

2G1WF52EX 
49308280 

2 
7 

2 Fleet # 952LQ 991LX 8807MU 4MY 6 
3 Vehicle Type * LDB LDB VAN SEDAN S 

4 Make, Model FORD 
ECONOLINE  

FORD  E-350 
CUTAWAY 

2005 E350 
12 PASSENGER IMPALA 4-DOOR I 

D 

5 Year 2003 2004 2005 2004 2 
6 Fuel Type GAS GAS GAS GAS G 
7 Fuel Use – 12 months 3,322 2,885 2,409 1,145 1 
8 Mileage 90,292 72,309 42,447 39,971 3 
9 12-month Mileage 27,105 27,789 29,754 4,425 3 

10 Repair Cost - 12 months $10,000.00 $7,500.00 $1,800.00 $100.00 $ 
11 Repair frequency - 12 months** A-12, C-8 A-12, C-10 A-12 A-4 A 
12 Vehicle appearance - interior GOOD GOOD GOOD G 

Vehicle appearance - exterior  GOOD GOOD GOOD G 
13 ADA Accessibility: 

Equipped/Working YES YES NO NO N 
Tie Down YES YES NO NO N 
Announcement System NO NO NO NO N 
Signage and Stops NO NO NO NO N 

14 Passenger Amenities 

Air Conditioning NOT 
WORKING YES YES Y 

Working Heater YES YES YES Y 
Tinted Windows YES YES NO N
 Padded Seats YES YES YES Y 

15 Type of fare collection system DRIVER DRIVER DRIVER DRIVER D 

Inspector's Name, Date of Inspection: James Grindel, September, 2006 

* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB 

(Light Duty Bus); V (Van). 

** Repair Frequency: A – Routine Preventive Maintenance; B – Minor Repairs (vehicle not taken out of service); C – 

Major Repairs (vehicle taken out of service)
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MDOT REGION 5 BIENNIAL OPERATIONS PLAN 

WWAALLDDOO CCOOMMMMUUNNIITTYY AACCTTIIOONN PPAARRTTNNEERRSS

WWAALLDDOO CCOOUUNNTTYY TTRRAANNSSPPOORRTTAATTIIOONN PPRROOGGRRAAMM

PROJECT DESCRIPTION 

A. RURAL TRANSIT PROVIDER 

Provider: Waldo Community Action Partners Transportation Program

Contact Person: Edward J. Murphy, Transportation Director

Address: P.O. Box 130, Belfast, Maine 04915

Telephone: 338-4769


B. SERVICE AREA 

No. of Counties: One Primary (Four Secondary) 
Type of Service: Deviated Fixed Route, Demand Response 

Service Area: Waldo, Knox, Lincoln and Sagadahoc Counties 


C. GEOGRAPHIC AREA 

WWaallddoo CCoouunnttyy TTrraannssppoorrttaattiioonn iiss ooppeerraatteedd bbyy tthhee WWaallddoo CCoommmmuunniittyy AAccttiioonn PPaarrttnneerrss
((WWCCAAPP)).. SSeerrvviiccee iiss pprroovviiddeedd ttoo WWaallddoo CCoouunnttyy ccoommmmuunniittiieess oonn aann aavveerraaggee ooff aatt lleeaasstt
ttwwiiccee aa wweeeekk eeiitthheerr bbyy bbuuss,, vvaann oorr vvoolluunntteeeerr ddrriivveerr.. SSoommee ccoommmmuunniittiieess aarree pprroovviiddeedd
sseerrvviiccee ffiivvee ddaayyss aa wweeeekk oonn aa rreegguullaarr bbaassiiss..

The towns of Unity, Troy and Burnham are part of Waldo County, but are currently part of Region 4. Waldo 
County Transportation has a contract with Kennebec Valley Community Action Program, the Region 4 Provider, 
to allow WCAP to provide services for residents using services at the time the regional boundaries were changed. 
WCAP and KVCAP are working on an agreement where there will be one point of entry for riders. In 2010, when 
the census comes out, MDOT will restructure Region 5 to include the towns of Burnham, Troy, and Unity, now 
part of Region 4. Most of the transportation needs of clients from these towns are oriented toward Belfast. 

RReegguullaarrllyy sscchheedduulleedd ttrriippss aarree aallssoo mmaaddee ttoo BBaannggoorr,, RRoocckkllaanndd,, AAuugguussttaa aanndd WWaatteerrvviillllee..
WWCCAAPP pprroovviiddeess aa lliimmiitteedd nnuummbbeerr ooff ttrriippss iinn KKnnooxx,, LLiinnccoollnn aanndd SSaaggaaddaahhoocc CCoouunnttiieess ffoorr
DDHHHHSS rreeffeerrrreedd cclliieennttss uunnddeerr ccoonnttrraacctt wwiitthh tthhee MMaaiinnee DDeeppaarrttmmeenntt ooff HHeeaalltthh aanndd HHuummaann
SSeerrvviicceess..

D.  SERVICE DESCRIPTION 

FFoorrmmaall sseerrvviicceess aanndd rroouutteess aarree sseett ffoorrtthh iinn aa bbuuss sscchheedduullee pprriinntteedd bbyy WWCCAAPP aanndd aarree
ssuummmmaarriizzeedd bbeellooww.. EEaacchh rroouuttee iiss ooppeerraatteedd oonn aa ddeemmaanndd rreessppoonnssee bbaassiiss.. RRoouutteess aarree rruunn
iinn aa ggeenneerraall ddiirreeccttiioonn bbuutt ddeevviiaattee aalloonngg tthhee wwaayy ttoo ppiicckk uupp ppaasssseennggeerrss aatt tthheeiirr hhoommeess..
WWaallddoo CCoouunnttyy iiss eexxttrreemmeellyy rruurraall wwiitthh aa lliimmiitteedd ppooppuullaattiioonn bbaassee.. BBeellffaasstt iiss tthhee mmaajjoorr
ddeessttiinnaattiioonn ooff mmoosstt rroouutteess.. RRoouutteess aarree aallssoo rruunn ttoo WWaatteerrvviillllee,, AAuugguussttaa,, BBaannggoorr aanndd
RRoocckkllaanndd ttwwiiccee ppeerr mmoonntthh ssoo tthhaatt ppaasssseennggeerrss hhaavvee aacccceessss ttoo sseerrvviicceess tthhaatt aarree nnoott
aavvaaiillaabbllee iinn WWaallddoo CCoouunnttyy.. AAss ooff tthhee eenndd ooff OOccttoobbeerr 22000022,, RReennyy’’ss DDeeppaarrttmmeenntt SSttoorree iiss
ssttiillll tthhee oonnllyy ddeeppaarrttmmeenntt ssttoorree ooppeerraattiinngg iinn WWaallddoo CCoouunnttyy.. TTrriippss mmaaddee iinn KKnnooxx,, LLiinnccoollnn

WWCCAAPP -- 1
1



aanndd SSaaggaaddaahhoocc CCoouunnttiieess oorriiggiinnaattee aass aa rreessuulltt ooff aa DDHHHHSS rreeffeerrrraall iinn ccooooppeerraattiioonn ttoo aassssiisstt
CCooaassttaall TTrraannss,, IInncc..

WCAP’s schedule is as follows: 

Schedule 

Belfast Bound: 


 Mondays-Fridays 	Searsport 
	 Tuesdays Troy, Unity, Thorndike, Freedom, Knox, Jackson,

 Brooks and Waldo 
• Wednesdays and Fridays Lincolnville and Northport 
 Wednesdays Winterport, Frankfort, Prospect, Stockton Springs 
 Wednesdays Swanville, Monroe, Brooks, Jackson and Waldo 
	 Thursdays Palermo, Freedom, Liberty, Montville, Searsmont, 


Morrill and Belmont


 Bangor Bound - Monday-Fridays (Shopper route run on Fridays)


 Waterville Bound – Second and fourth Mondays


 Augusta Bound – Second and fourth Tuesdays 


Rockland Bound – Second and fourth Wednesdays


Belfast Shopper – Mondays, Wednesdays and Fridays - Downtown loop to major stores. 


E. FARE STRUCTURE 

WWCCAAPP''ss ffaarree ssttrruuccttuurree iiss zzoonnee bbaasseedd.. PPaasssseennggeerrss ttrraavveelliinngg tthhee ffaarrtthheesstt ppaayy aa sslliigghhttllyy
iinnccrreeaasseedd ffaarree oonn eessttaabblliisshheedd rroouutteess..

WWAALLDDOO CCOOUUNNTTYY TTRRAANNSSPPOORRTTAATTIIOONN BBUUSS FFAARREE SSCCHHEEDDUULLEE

OONNEE WWAAYY
TTRRIIPP

BBEELLFFAASSTT BBAANNGGOORR WWAATTEERRVVIILLLLEE AAUUGGUUSSTTAA RROOCCKKLLAANNDD

BBeellffaasstt
SShhooppppeerr

$$11..0000

IInn--ttoowwnn $$11..5500 $$33..5500 $$33..5500 $$33..5500 $$33..0000
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BBeellffaasstt
BBeellffaasstt
OOuuttsskkiirrttss

$$22..0000 $$33..5500 $$33..5500 $$33..5500 $$33..0000

BBeellmmoonntt $$22..0000 $$33..2255
BBrrooookkss $$22..5500 $$33..0000
BBuurrnnhhaamm $$22..5500
FFrraannkkffoorrtt $$22..5500 $$22..5500
FFrreeeeddoomm $$22..5500 $$33..0000
JJaacckkssoonn $$22..5500 $$33..0000
KKnnooxx $$22..5500 $$33..0000
LLiibbeerrttyy $$22..5500 $$33..2255
LLiinnccoollnnvviillllee $$22..5500 $$22..5500
MMoonnrrooee $$22..0000 $$44..0000
MMoonnttvviillllee $$22..5500 $$33..2255
MMoorrrriillll $$22..2255 $$33..2255
NNoorrtthhppoorrtt $$22..0000 $$22..7755
PPaalleerrmmoo $$22..5500 $$22..7755
PPrroossppeecctt $$22..5500 $$22..7755
SSeeaarrssmmoonntt $$22..2255 $$33..2255
SSeeaarrssppoorrtt $$22..0000 $$33..5500
SSttoocckkttoonn
SSpprriinnggss

$$22..5500 $$33..0000

SSwwaannvviillllee $$22..2255 $$44..0000
TThhoorrnnddiikkee $$22..5500 $$33..0000
TTrrooyy $$22..5500 $$22..5500
UUnniittyy $$22..5500 $$22..5500
WWaallddoo $$22..0000 $$33..5500
WWiinntteerrppoorrtt $$22..5500 $$22..2255

F. PROPOSED EXPANSIONS, CUTBACKS 

Expansions: 

1.	 WCAP expanded the Belfast Shopper route in January 2004 to three days per week. This added eight 
additional stops to the route which expanded the service hours from two to five hours. In the near future we 
would like to create a Belfast shuttle replacing the Belfast Shopper. Our vision is to provide a Dial-a-Ride 
system within Belfast from 9:00 a.m. to 2:00 p.m., Monday through Friday for a slightly higher fare. 

2.	 WCAP still plans to develop one or more routes in the Belfast, Northport, Searsport, and 
Swanville area to Belfast employment locations. The route(s) would be operated in both the early mornings 
and late afternoons focusing on employment commuters. Funding may or may not permit this expansion to 
happen. 

3. 	 WCAP is working with MDOT and KVCAP to get the towns of Burnham, Troy, and Unity moved back into 
Region 5 from Region 4. When this happens, new routes may be developed to better serve the residents. 

Cutbacks: 

No cutbacks are planned or anticipated. 

G. CHARTER SERVICE: 

WCAP does not provide charter services. All trip routes are open to the public. 
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H. COMPETITION WITH NON-SUBSIDIZED SERVICE: 

TThhee WWaallddoo CCoouunnttyy TTrraannssppoorrttaattiioonn PPrrooggrraamm iiss tthhee oonnllyy mmaassss ttrraannssppoorrttaattiioonn ssyysstteemm
ooppeerraattiinngg iinn WWaallddoo CCoouunnttyy.. TThheerree iiss nnoo ccoommppeettiittiioonn.. TThhee ccoouunnttyy iiss rruurraall iinn nnaattuurree aanndd
ffoorr tthhee mmoosstt ppaarrtt ppeeooppllee hhaavvee ttoo ttrraavveell 2200 ttoo 3300 mmiilleess jjuusstt ttoo ggoo ggrroocceerryy sshhooppppiinngg..
WWaallddoo CCoouunnttyy hhaass ttwwoo ttaaxxii ccoommppaanniieess tthhaatt ooppeerraattee oonn ddeemmaanndd.. WWCCAAPP hhaass aa wwoorrkkiinngg
rreellaattiioonnsshhiipp wwiitthh bbootthh BBaayy AArreeaa TTaaxxii aanndd BBeellffaasstt TTaaxxii.. BBootthh ccoommppaanniieess aacccceepptt aanndd bbiillll
ttrriippss tthhrroouugghh WWCCAAPP ffoorr MMaaiinneeCCaarree ppeeooppllee ttrraavveelliinngg ttoo mmeeddiiccaall aappppooiinnttmmeennttss..

I. PASSENGER STUDIES/SURVEYS 

The Waldo Community Action Partners Transportation Program conducts passenger surveys quarterly and DHHS 
case worker surveys every six months.  The results are reported to DHHS every month.  Surveys are designed to 
address four indicators that are essential in providing transportation services for the general public and social 
services clients. 

The four (4) indicators are: 

1. Indicator: Timely 

Goal:  Assess whether or not a minimum of 90% of ridership arrive at their destination on time. 

2. Indicator: Safe 

Goal: Assess if customers feel safe riding on agency vans or buses and with volunteer drivers. 

3. Indicator: Reliable 

Goal: Assess if existing customers transportation needs are being met. 

4. Indicator:  Access to Services 

Goal: Assess if transportation requests are being met for handicapped passengers. 

SSuurrvveeyy rreessuullttss hhaavveenn’’tt cchhaannggeedd oovveerraallll.. 9999%% ooff tthhee rriiddeerrss rreeppoorrtt aarrrriivviinngg aatt tthheeiirr
ddeessttiinnaattiioonn oonn ttiimmee.. 110000%% ffeeeell ssaaffee rriiddiinngg wwiitthh oouurr ttrraaiinneedd ddrriivveerrss iinn bbootthh aaggeennccyy aanndd
vvoolluunntteeeerr ddrriivveerrss’’ vveehhiicclleess.. 9988%% ssaayy tthhaatt tthheeiirr ttrraannssppoorrttaattiioonn nneeeeddss aarree bbeeiinngg mmeett wwiitthh
tthhee eexxcceeppttiioonn ooff eevveenniinngg aanndd wweeeekkeenndd sseerrvviiccee.. 110000%% ooff tthhee sseerrvviiccee nneeeeddss ffoorr
hhaannddiiccaappppeedd iinnddiivviidduuaallss wweerree mmeett..

PROJECT COORDINATION 

A. SOCIAL SERVICE AGENCY COORDINATION 

The Waldo County Transportation Program negotiates annually with a number of social service agencies to 
coordinate transportation services for specific client groups. In addition to the social service agencies, WCAP 
coordinates transportation to area medical facilities, shopping complexes, employment locations and senior citizen 
outings. 

Routes that have been established for meeting specific client group transportation needs have been used as the 
basis for building a public transportation system in Waldo County. 

Specific coordination efforts are conducted as follows: 
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Maine Department of Health and Human Services, Bureau of Child Care and Family Services.  The 
Department and Waldo County Transportation Program have an established an open referral process whereby 
referrals are made on a daily basis by fax as negotiated in two annual contracts. Services are provided for children 
and adults accepted by the Department relevant to eligibility criteria established by the State of Maine. Contract 
Amounts: $26,829 and $50,779. Transportation services have increased significantly in the past two years for 
children and family members under the supervision of the State. 

Maine Department of Health and Human Services, Bureau of Medical Services. The Waldo County 
Transportation Program is the designated provider of MaineCare transportation for Waldo County residents. 
Transportation is coordinated by just about every mode of transportation available so that people have access to 
medical facilities across the country. Payments for services are on a reimbursement by report and fee for service 
basis. Fee for service rates are negotiated periodically between WCAP and the Bureau of Medical Services. 

Maine Department of Behavioral and Developmental Services (BDS). BDS is now a part of the Maine 
Department of Health and Human Services. The Department's role in providing transportation for BDS clients is to 
provide the seed match to the Bureau of Medical Services at the State of Maine's matching fund rate for Federal 
Medicaid dollars. Routes are established based on BDS clients authorized to receive transportation services. The 
mileage for each client is estimated based on the frequency of service and projected costs are determined in 
alignment with WCAP's approved MaineCare rates. BDS provides seed match directly to the State of Maine 
Bureau of Medical Services. 

Other Agencies. WCAP coordinates and delivers transportation services for most service agencies in Waldo 
County and some outside organizations. In most cases clients are directly referred to WCAP outside formal 
contractual agreements. The following list is not inclusive of all coordination efforts between local agencies and 
programs and WCAP. 

1.  Child Development Services 10. Group Home Foundation 
2.  Senior Spectrum 11. Waldo Knox Aids Coalition 
3. Waldo County Public Health 12. Waldo County Home Health 
4. Mid Coast Mental Health 13. SAD 34 Adult Education 
5.  Belfast Area Children’s Center 14. Tall Pines Health Care Facility 
6. Waldo County Preschool Services 15. Bayview Boarding Home 
7. Waldo County Head Start 16. Waldo County Correctional Facility 
8. SAD #3 17. Worker’s Compensation 
9.  Disability Determination Services 18. Coordinated Transportation Services 

B. SOCIAL SERVICE CONTRACT SUMMARY 

Maine Department of Health and Human Services, Bureau of Child and Family Services: $26,829/$50,779 (see 
Appendix). 

WCAP has informal agreements with Child Development Services, Waldo County Preschool Services, Bureau of 
Medical Services and the Department of Behavioral and Developmental Services. Approved rates are the focus of 
the agreements rather than contracted dollars with the exception of BDS in which clients are identified by name as 
a basis for determining how much seed match is necessary to deliver transportation for their clients. 

See Appendix for copies of contract information. 

C. COORDINATION WITH OTHER PROVIDERS 

WCAP was certified as a Regional Transportation Corporation for Region 5, effective August 1, 1995 for the 
purpose of providing rural public transportation services for the communities in Waldo County that are in Region 
5 (see Appendix). 

WCAP and Kennebec Valley Community Action Program have a formal agreement that permits WCAP to provide 
social service transportation for the towns of Burnham, Troy and Unity (see Appendix). 

WWCCAAPP -- 5
5



WCAP also has formal agreements with the Penquis Community Action Program, (THE LYNX) and Washington 
Hancock Community Action Program to provide and/or coordinate transportation services for border residents (see 
Appendix). Coastal Trans Inc. is the designated Regional Transportation Coordinator for Region 5. 

The Waldo Community Action Partners has a contract with the Maine Bureau of Elder and Adult Services to 
employ (3) three additional part-time, low-income seniors under the Senior Community Service Employment 
Program. The three enrollees hired are trainees of WCAP and have been placed at Coastal Trans in Knox County. 
WCAP has been contracting with BME since 1981. WCAP has 20+ training slots for Waldo, Kennebec, Knox, 
Lincoln, and Somerset counties. WCAP and Coastal Trans work toward the same goal of delivering transportation 
services in Mid Coast Maine. 

WCAP’s Transportation Director approached Bay Area Taxi to see if they would be interested in becoming a 
MaineCare Wheelchair Van Provider.  As of this date, Bay Taxi has applied for Wheelchair Van Provider status 
with the Bureau of Medical Services and has purchased a wheelchair van that they are having retrofitted to their 
liking. This is significant because there were no Wheelchair Van Providers serving Waldo County. The 
difference from WCAP and a Wheelchair Van Provider is that MaineCare pays a higher rate for them to provide 
door through door services. WCAP being a full service MaineCare provider is not eligible to be a Wheelchair Van 
Provider. 

WCAP and Coastal Trans work together. On occasion, one agency will provide trips for clients when the other is 
not able to find a driver. 

WCAP is a full service transportation provider serving Waldo, Knox, Lincoln, and Sagadahoc counties. 
Other than DHHS referred clients that originate in Knox, Lincoln, and Sagadahoc counties, WCAP primarily 
serves Waldo County for public transportation purposes. 

DISCRIMINATION 

No lawsuits or complaints alleging discrimination on the basis of race, color, or national origin have been filed 
against WCAP in the past two years. 

DISADVANTAGED/WOMEN OWNED BUSINESS ENTERPRISES 

A. POTENTIAL DBE/WBE ENTERPRISES 

WCAP is not aware of any potential DBE/WBE's. Belfast Office Supply and Services is the only known 
DBE/WBE in Waldo County. 

B. MONETARY GOALS 

IInn FFYY 22000077,, WWCCAAPP hhaass tthhee ooppppoorrttuunniittyy ttoo ccoonnttrraacctt ffoorr aapppprrooxxiimmaatteellyy $$6633,,555500 iinn
ssuupppplliieess aanndd sseerrvviicceess.. SSeeccttiioonn 55331111 aanndd MMDDOOTT ffuunnddss (($$9922,,663344,, aass sseett ffoorrtthh iinn tthhee
bbuuddggeett)) aaccccoouunntt ffoorr 66..55%% ooff tthhee ttoottaall bbuuddggeett ooff $$11,,443311,,221155.. TThheerreeffoorree,, tthhee ffeeddeerraall//ssttaattee
sshhaarree ooff ccoonnttrraaccttiibbllee sseerrvviicceess iiss $$44,,113311 ((66..55%% ooff $$6633,,555500)),, aanndd tthhee 00..66%% mmoonneettaarryy ggooaall
iiss $$2255 ((00..66%% ooff $$44,,113311))..

IInn FFYY 22000088,, WWCCAAPP hhaass tthhee ooppppoorrttuunniittyy ttoo ccoonnttrraacctt ffoorr aapppprrooxxiimmaatteellyy $$6633,,555500 iinn
ssuupppplliieess aanndd sseerrvviicceess.. SSeeccttiioonn 55331111 aanndd MMDDOOTT ffuunnddss (($$9922,,663344,, aass sseett ffoorrtthh iinn tthhee
bbuuddggeett)) aaccccoouunntt ffoorr 66..44%% ooff tthhee ttoottaall bbuuddggeett ooff $$11,,443366,,999900.. TThheerreeffoorree,, tthhee ffeeddeerraall sshhaarree
ooff ccoonnttrraaccttiibbllee sseerrvviicceess iiss $$44,,006677 ((66..44%% ooff $$6633,,555500)).. IIff tthhee ffeeddeerraall DDBBEE//WWBBEE rraattee
rreemmaaiinnss aatt 00..66%%,, tthheenn tthhee DDBBEE//WWBBEE mmoonneettaarryy ggooaall wwoouulldd bbee $$2244 ((00..66%% ooff $$44,,006677))..

WWCCAAPP ccoonnssiisstteennttllyy eexxcceeeeddss tthhiiss ggooaall.. WWCCAAPP wwiillll sseeeekk ttoo iinnvvoollvvee DDiissaaddvvaannttaaggeedd aanndd
WWoommeenn--oowwnneedd BBuussiinneessss EEnntteerrpprriisseess iinn tthhee pprrooccuurreemmeenntt ooff oouuttssiiddee ggooooddss aanndd sseerrvviicceess,,

WWCCAAPP -- 6
6



wwiitthh aa ggooaall ooff 00..66%% ppaarrttiicciippaattiioonn aassssoocciiaatteedd wwiitthh tthhiiss ppllaann.. WWCCAAPP wwiillll uuttiilliizzee MMDDOOTT''ss
lliisstt ooff DDBBEE//WWBBEE iinn pprrooccuurriinngg bbiiddss,, aass wweellll aass qquuaalliiffiieedd ffiirrmmss tthhaatt hhaavvee rreessppoonnddeedd ttoo
MMDDOOTT''ss ppuubblliicc nnoottiiccee rreeggaarrddiinngg DDBBEE//WWBBEE ppaarrttiicciippaattiioonn..

C. ADVERTISING 

The Maine Transit Association published the following ad on behalf of all transportation providers on October 5, 6 
and 7, 2006, in the Kennebec Journal: 

CAPITAL 
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A. MAINTENANCE 

Waldo Community Action Partners (WCAP) 
Waldo County Transportation Program (WCTP)


Vehicle Maintenance Plan/Process 


Goal: The Waldo County Transportation Program (WCTP) will provide regular, safe, reliable, timely and cost 
efficient transportation services. 

Objective: Safely maintain at a reasonable cost a fleet of passenger cars, vans, lift-equipped vans and lift-
equipped buses for timely, reliable client transport. 

Administrative Responsibilities: WCTP’s Operations Manager will oversee vehicle maintenance processes 
including: 
•	 Preparing written procedures for routine and preventive maintenance. 
•	 Training drivers or arranging training for drivers on: 

a. Completing daily circle checks and filling out the forms appropriately. 
b. Obtaining and delivering purchase orders to garage venders. 
c. Delivering and picking up vehicles at the authorized repair facility. 
d. Picking up invoices, recording	 mileage on invoices and delivering invoices to the Transportation 

Directors mail bin in his door. 
•	 Monitoring mileage for routine and preventive maintenance. 
•	 Soliciting and selecting service provider accounts in Belfast, Bangor, Waterville, Rockland and Augusta for 

routine service and emergency repairs. 
•	 Issuing purchase orders. 
•	 Reviewing billings for accuracy. 
•	 Submitting invoices for payment. 
•	 Maintaining computerized vehicle maintenance records. 

In the absence of the WCTP’s Operation’s Manager the WCTP’s Transportation Director will be responsible for 
vehicle maintenance. 

Process: 

WWCCTTPP’’ss OOppeerraattiioonnss MMaannaaggeerr hhaass eessttaabblliisshheedd aaccccoouunnttss aanndd iinnffoorrmmaall vveerrbbaall sseerrvviiccee
aaggrreeeemmeennttss wwiitthh VVIIPP,, EExxpprreessss LLuubbee,, FFllaagggg’’ss TTrruucckk RReeppaaiirr SSeerrvviicceess,, MMaarrkk’’ss GGaarraaggee,,
DDuuvvaallll’’ss AAuuttoo,, TTiirree WWaarreehhoouussee,, aanndd JJ&&BB AAuuttoo BBooddyy aanndd BBrraakkee SSeerrvviicceess.. TThhee OOppeerraattiioonnss
MMaannaaggeerr wwiillll ccoonnttiinnuuee ttoo ssoolliicciitt pprroovviiddeerrss iinn tthhee iimmmmeeddiiaattee BBeellffaasstt aarreeaa aass wweellll aass
oouuttllyyiinngg aarreeaass ffrreeqquueennttllyy ttrraavveelleedd ttoo ttaakkee ccaarree ooff eemmeerrggeennccyy rrooaadd sseerrvviiccee..

VVIIPP,, TTiirree WWaarreehhoouussee,, XX--PPrreessss LLuubbee aanndd MMaarrkkss GGaarraaggee hhaavvee rreedduucceedd rraatteess tthhaatt aassssiisstt
WWCCTTPP iinn mmeeeettiinngg iittss vveehhiiccllee mmaaiinntteennaannccee nneeeeddss aatt aaffffoorrddaabbllee pprriicceess.. WWCCTTPP ggeenneerraallllyy
uusseess JJ&&BB AAuuttoo BBooddyy ffoorr bbooddyy rreeppaaiirrss..

WWCCTTPP uuttiilliizzeess aa nnuummbbeerr ooff sseerrvviiccee pprroovviiddeerrss tthhaatt ssppeecciiaalliizzee iinn aa ppaarrttiiccuullaarr sseerrvviiccee nneeeedd
rraatthheerr tthhaann ggooiinngg oouutt ttoo bbiidd.. AAss aa rreessuulltt,, WWCCAAPP hhaass bbeeeenn aabbllee ttoo rreedduuccee vveehhiiccllee
mmaaiinntteennaannccee ccoossttss bbyy ddiissttrriibbuuttiinngg tthhee rreeqquuiirreedd sseerrvviicceess..

Procedures: 

All Waldo County Transportation drivers, including volunteer drivers using their own automobiles, will complete 
a daily safety/circle check on the vehicle that they drive each day. 
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AAnn aaggeennccyy ddrriivveerr tthhaatt ddrriivveess mmoorree tthhaann oonnee vveehhiiccllee iinn aa ggiivveenn ddaayy wwiillll ccoommpplleettee tthhee ffoorrmm
oonn eeaacchh vveehhiiccllee ddrriivveenn.. TTrraaiinniinngg wwiillll bbee pprroovviiddeedd iinn tthhee iinniittiiaall oorriieennttaattiioonn ppeerriioodd..

EEaacchh iitteemm oonn tthhee lliisstt mmuusstt bbee cchheecckkeedd eeaacchh ddaayy pprriioorr ttoo mmoovviinngg tthhee vveehhiiccllee.. IIff tthhee iitteemm iiss
ssaattiissffaaccttoorryy tthhee ddrriivveerr wwiillll ppllaaccee aa cchheecckk mmaarrkk bbeessiiddee tthhee iitteemm oonn tthhee aapppprroopprriiaattee ddaayy.. IIff
tthhee iitteemm nneeeeddss sseerrvviiccee bbuutt iiss nnoott aa ccrriittiiccaall ssaaffeettyy ddeeffeecctt tthhaann aann XX iiss ttoo bbee ppllaacceedd bbeessiiddee tthhee
iitteemm oonn tthhee aapppprroopprriiaattee ddaayy aanndd rreeqquueesstt aa ppuurrcchhaassee oorrddeerr ffrroomm tthhee OOppeerraattiioonnss MMaannaaggeerr
oonn tthhee ssaammee ddaattee nnootteedd.. IIff tthhee iitteemm iiss ddeeeemmeedd ttoo bbee aa ssaaffeettyy ddeeffeecctt tthhee ddrriivveerr mmuusstt::

PPllaaccee aa XXXX bbeessiiddee tthhee ddeeffeeccttiivvee iitteemm lliisstteedd oonn tthhee ddaaiillyy cciirrccllee cchheecckk ffoorrmm..
NNoottiiffyy tthhee OOppeerraattiioonnss MMaannaaggeerr tthhaatt tthhaatt vveehhiiccllee hhaass bbeeeenn ttaakkeenn oouutt ooff sseerrvviiccee..
MMaakkee aarrrraannggeemmeennttss ffoorr aannootthheerr vveehhiiccllee aassssiiggnnmmeenntt wwiitthh tthhee OOppeerraattiioonnss MMaannaaggeerr..
PPaarrkk tthhee vveehhiiccllee..
OObbttaaiinn aa ppuurrcchhaassee oorrddeerr ffrroomm tthhee OOppeerraattiioonnss MMaannaaggeerr..
SScchheedduullee aann aappppooiinnttmmeenntt wwiitthh tthhee aauutthhoorriizzeedd sseerrvviiccee pprroovviiddeerr..
MMaakkee aarrrraannggeemmeennttss ttoo ggeett tthhee vveehhiiccllee ttoo tthhee rreeppaaiirr ffaacciilliittyy..

DDrriivveerrss aarree ttoo hhaavvee aa ccoommpplleetteedd vveehhiiccllee ssaaffeettyy//cciirrccllee cchheecckk ffoorrmm iinn tthheeiirr ppoosssseessssiioonn aatt aallll
ttiimmeess wwhhiillee ddrriivviinngg ffoorr WWCCTTPP.. TThhee ccoommpplleetteedd ffoorrmmss aarree ttoo bbee ttuurrnneedd iinn ttoo tthhee OOppeerraattiioonnss
MMaannaaggeerr aatt tthhee eenndd oorr bbeeggiinnnniinngg ooff eeaacchh wwoorrkkddaayy..

Upon receipt of a safety/circle check form with safety deficiencies report, WCTP’s Operations 
Manager with the assistance of the driver shall evaluate rather or not the vehicle is safe to drive 
until service can be procured to correct the problem. The driver will be instructed at that time to 

either park the vehicle until it can be fixed or continue on until an appointment is made to 
correct the problem. Drivers will at no time be asked to drive an unsafe vehicle. 

All drivers will record their beginning and ending mileage on the bottom of the safety/circle check form daily. 
Agency drivers will record the cost and number of gallons of gasoline purchased each day. In the event that oil or 
other fluids have to be added, an agency driver must indicate so on this sheet as well. 

Agency drivers noting a defect will follow the procedures described above. 

Volunteer drivers will record their total volunteer hours worked each day on the bottom of the safety/circle check 
form. 

WCTP’s Operations Manager will recommend scheduling an appointment with a service provider qualified to 
perform the repair. If the repair is a major item several estimates will be obtained until the Operations Manager is 
satisfied that WCTP is getting the best deal possible. 

When a vehicle is repaired and ready to be picked up the Operations Manager shall assign a driver to pick up the 
vehicle. The driver picking up the vehicle will write the mileage on the service provider’s invoice and deliver the 
invoice to the Operations Manager. 

After receiving the invoice the Operations Manager will review the invoice for accuracy, copy it for the files, 
attach the yellow copy of the purchase order and forward to fiscal for payment. 

A computerized file will be maintained on each vehicle operated by WCTP’s Operations Manager. The file will 
indicate the date of any service provided, the mileage on the vehicle when service is provided, the name of the 
service provider, detailed explanation of service or repairs provided and the total cost of the service or repair. 
Maintenance records will be maintained for the life of the vehicle. 
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Agency drivers are responsible for monitoring the weekly mileage on all vehicles for the purpose of scheduling 
routine and preventive maintenance. 

Agency drivers are responsible for scheduling routine maintenance. 

WCAP Vehicles 

WCTP operates the following vehicles: 

Veh# Year/Make/Model 

2003 Dodge Caravan 

Vin #s 

1D4GP24343B219937 

Registration 
Expiration 
Date 
03-31-07 

Inspection 
Expiration 
Date 
03-2007 

Plate# 

5632LE2 
3 2003 Ford E350 1FDWE35L83HC08189 12-31-06 12-2006 7204 
8 2003 Ford Goshen Coach 1FDXE45F13HA82309 06-30-07 06-2007 6804 
9 2003 Ford Goshen Coach 1FDXE45F13HA82312 06-30-07 06-2007 6803 

10 2003 Ford Goshen Coach 1FDXE45FX3HA82311 06-30-07 06-2007 6802 
17 1998 Dodge Van 2B4FP2530WR631153 01-31-07 02-2007 4752IF 
20 1999 Ford Bus 1FDSE30L6XHC15220 09-30-07 09-2007 1611JS 
21 2001 Chevy Van 1GNEL19W11B102642 09-30-07 09-2007 1612JS 

WCTP’s Operations Manager will monitor the weekly mileage on all vehicles for the purpose of scheduling 
routine and preventive maintenance. 

Routine/Preventive Maintenance Schedule: 

Every 5,000 miles 
•	 Change engine oil and oil filter 
•	 Rotate tires and adjust air pressure 
•	 Inspect and lubricate automatic transmission shift linkage 
•	 Lubricate steering linkage suspension, drive shaft U-joint if equipped with grease fittings and lubricate slip 

yoke (if equipped) 
•	 Inspect exhaust system for leaks, damage or loose parts. Remove any foreign material trapped by exhaust 

system shielding. 
•	 Check all fluid levels. 

Every 15,000 miles 
•	 Inspect engine cooling system, hoses, and clamps. Test coolant for temperature level (-30 degrees) 
•	 Inspect disc brake system, lubricate caliper slide rails. (Replace brake pads that are 2/3rds worn) 
•	 Inspect drum brake systems, hoses and lines. (Replace brake pads that are 2/3rds worn) 
•	 Replace fuel filter 

Every 30,000 miles 
•	 Replace air cleaner filter 
•	 Replace crankcase emission air filter 
•	 Change automatic transmission fluid 
•	 Inspect and lubricate front wheel bearings 
•	 Inspect parking brake system for damage and operation 
•	 Lubricate throttle kickdown or TV lever ball studs 
•	 Replace spark plugs 

Every 50,000 miles 
•	 Change engine coolant 
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•	 All vehicles operated by WCTP shall be inspected jointly by a licensed inspection station and WCTP’s Safety 
Director following this process: remove all wheels to check brakes, fluid leaks etc., check front end, check all 
fluid levels, check tire pressure, check body structure, check all lights, wiper blades, electrical components, 
engine for leaks, mirrors, horn, gauges, heaters, defrosters, air conditioners, safety equipment including fire 
extinguishers, first aid kits, and reflectors, back-up alarms, seats, seatbelts, shocks, steering, and wheelchair 
lift mechanisms. The inspection shall include a road test. Information on each vehicle shall be recorded on 
forms provided by the Transportation Program and must accompany each invoice. 

Every 60,000 miles 
•	 Replace PVC valve 
•	 Check thermostat, hoses and clamps 
•	 Inspect accessory drive belts condition 
•	 Replace spark plug wires 

WCTP’s Vehicle Maintenance Program was monitored by the Maine Department of Transportation and was 
subject to a FTA Review this past year. There were no negative findings. The FTA Review Team commended 
WCTP for having “the best vehicle maintenance process!” in the 50 states that they had visited in the past three 
years. 

B. CAPITAL ACQUISITIONS 

TThhee WWaallddoo CCoouunnttyy TTrraannssppoorrttaattiioonn PPrrooggrraamm vviieewwss ttiimmeellyy rreeppllaacceemmeenntt ooff vveehhiicclleess aass aa
ssaaffeettyy aanndd ccoosstt--eeffffiicciieennccyy iissssuuee ffoorr ppllaannnniinngg ppuurrppoosseess.. WWaallddoo CCoouunnttyy TTrraannssppoorrttaattiioonn
PPrrooggrraamm uusseess aa ffiivvee yyeeaarr aanndd//oorr 115500,,000000 mmiillee lliiffee eexxppeeccttaannccyy ffoorr rreeppllaacceemmeenntt
eexxppeeccttaattiioonnss..

Estimated replacement dates are based on the anticipation that the State of Maine will apply for Federal Capital 
Equipment acquisition grants and the availability of matching funds in time frames that coincide. 

WCAP VEHICLE REPLACEMENT PLAN 
2006-2008 

Vehicle Passenger 
Capacity 

Lift 
Equipped 

Mileage Replacement 
Time Frame 

Approx. 
Cost 

2003 Dodge Caravan 7 Comp Seat 120,693 2006 $24,000 
2003 Ford F350 9 YES 121,420 2008 $50,000 
2003 Ford Goshen Coach 21 YES 100,141 2008 $55,000 
2003 Ford Goshen Coach 21 YES 89,647 2008 $55,000 
2003 Ford Goshen Coach 21 YES 79,041 2008 $55,000 
1995 Ford Van 9 YES 242,120 2006 $50,000 
1998 Dodge Van 7 NO 222,968 2006 $20,000 
1999 Ford Bus 9 YES 138,905 2006 $50,000 
2001 Chevy Van 7 NO 158,275 2006 $20,000 

WWCCAAPP ddiidd nnoott ppuubblliisshh aannyy aaddss dduurriinngg tthhee ppaasstt ttwwoo yyeeaarrss ffoorr tthhee ppuurrcchhaassee ooff vveehhiicclleess
tthhrroouugghh tthhee SSeeccttiioonn 55331100 pprrooggrraamm.. CCooaassttaall TTrraannss ppuubblliisshheess tthhee aaddss aass tthhee ddeessiiggnnaatteedd
RReeggiioonnaall TTrraannssppoorrttaattiioonn CCoooorrddiinnaattoorr ffoorr RReeggiioonn 55.. MMDDOOTT hhaass oorrddeerreedd ffoouurr
rreeppllaacceemmeenntt vvaannss wwiitthh ccoommppaanniioonn sseeaattss aatt aa ccoosstt ooff $$7799,,449922 ffoorr WWCCTTPP.. FFeeddeerraall ffuunnddss
wwiillll bbee pprroovviiddeedd aass ffoolllloowwss::

EQUIPMENT FEDERAL 
SOURCES 

FEDERAL 
AMOUNT 

STATE EQUIPMENT 
FUND 

WCTP 
LOCAL 
SHARE 

INSURANCE 

VAN #1 ME03-0047 $15,898.40 $1,987.30 $1,987.30 0 0 
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VAN #2 ME16-0030 15,898.40 1,987.30 1,987.30 0 0 
VAN #3 ME16-0031 15,898.40 1,987.30 0 $1,987.30 
VAN #4 ME16-0030 6,598.40 1,987.30 0 1,987.30 0 
COMPUTER 
SOFTWARE 

ME16-0032 26,186.00 0 3,273.00 0 

SMALL BUS TBD 40,000.00 5,000.00 0 5,000.00 0 
SMALL BUS TBD 40,000.00 5,000.00 0 5,000.00 0 

MDOT has approved Section 5310 Funding for WCAP to purchase new dispatching and billing software. 

Hopefully there will be funds available to replace three 21-passenger buses in 2008 and purchase safety equipment 
that includes on-board cameras and bus tracking devices. 

C. CAPITAL RESERVE ACCOUNT 

As of October 10, 2006, WCAP's Capital Reserve Account balance is $8,203.64. 

GOAL AND OBJECTIVES 

A. STATUS REPORT ON EXISTING GOALS 

WCAP staff and volunteers held the 6th Annual Auction, raising $12,096 and solicited funds from all 
municipalities in Waldo County. Staff and volunteers are committed and contribute their personal time to raise 
money to subsidize rides for the elderly and raise matching funds for equipment purchases. 

GOALS: 

1.	 Plan and implement strategies for continuing service delivery based on the premise of reduced MaineCare 
rates, in addition to a reduction of local revenues provided by municipalities. 

a.	 Organize program expenses into two categories, fixed and controllable, in order to reduce expenses 
that lower unit cost rates. 

b.	 Find innovative ways to reduce controllable expenses. 
c.	 Beef up WCTP’s fundraising efforts to replace lost revenues. 
d.	 Search for and obtain new resources to subsidize transportation services in Waldo County. 
e.	 Coordinate an effort to change federal regulations that only allow state, municipal and county funds to 

be used to match Medicaid funds. 

STATUS REPORT/ACTION: 

a.	 Financially, it has been difficult. No rate increases for Agency Operations have been allowed, yet gas 
prices doubled and all other expenses soared as a result. We had three staff members out for 
extended periods of time on Family Medical Leave (FML) and had to hire substitutes while we 
continued to pay the staff that was out. MaineCare alone cost this program more than $75,000 in the 
past year due to their new computer system blunder.  Not to mention at times MaineCare owed us 
over $300,000 and still owes us $202,900. Consequently, it has been impossible to reduce costs and 
rates. 

b.	 Not Possible. 
c.	 WCTP held its 6th Annual Auction this past August raising $12,096. More than $22,000 was raised 

from municipalities. County government contributes $3,500, annually. 
d.	 In 2005, the number of volunteer drivers dropped to an all time low due to the increase in fuel prices. 

At that point WCTP increased its substitute driver’s pool and rented vehicles so that transportation 
could be provided to MaineCare clients to medical appointments. 

e.	 Not Possible. 
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2.	 Attempt to get the Maine Department of Transportation to reconfigure Region 5 boundaries to include the 
towns of Unity, Troy and Burnham. 

a.	 Request service figures from the Region 4 Biennial Operations Plan for the towns of Unity, Troy and 
Burnham. 

b.	 Develop a list of advantages and disadvantages for changing the boundaries back to the pre-1995 
status. 

c.	 Get buy in support from the people we serve in these communities to support a boundary change. 
d.	 Approach the municipal officials in the three towns to solicit their support. 
e.	 Make and defend a request to the Maine Department of Transportation to change the boundaries. 

STATUS REPORT/ACTION: 

a. 	WCAP’s Transportation Director arranged a meeting between MDOT, KVCAP, and WCAP.  MDOT 
made a commitment to restore the three towns in Region 5 in the year 2010 when the new census is 
completed. In the interim KVCAP and WCAP will negotiate a new agreement that will allow 
customers from these three towns to have one agency arrange their transportation. 

3.	 Market transportation services to increase the number of riders per vehicle by 5%. 

a.	 Develop, building upon current efforts, a formal marketing plan to be adopted by WCAP’s Board of 
Directors. 

b.	 Implement WCAP’s marketing plan. 
c.	 Study the effects of various strategies to be outlined within the marketing plan in different time 

frames. 

STATUS REPORT/ACTION: 

Information packets have been distributed to all new potential riders that contact WCTP. Flyers and 
brochures have been distributed to 150 plus locations semi-annually. Press releases and newsworthy 
stories have been distributed to local news media on a scheduled basis. WCTP’s Transportation Director 
has been conducting speaking engagements to educate potential riders and the public. WCTP was 
represented at all 26 town meetings and at the County level as well. WCAP’s Transportation Director 
made a fundraising pitch for WCTP’s 6th Annual Auction on Channel 5 TV News. A formal marketing plan 
has not been prepared but the steps that would be put into a formal plan have been implemented. 

4.	 Study, and possibly change WCTP’s Belfast shopper route if there is a cost effective alternative identified to 
deliver the service without competing with local taxi operators. 

a.	 Survey customers, separating current and potential riders, to find out what works for them. 
b.	 Create and distribute a survey form to every household in the housing complexes that are served by the 

Belfast shopper. 
c.	 Develop a plan based on results of the survey. 
d.	 If changes are in order, restructure the Belfast shopper route. 
e.	 Hold a public hearing on any changes in service that may be proposed, and make adjustments 

accordingly. 

f.Implement workable recommendations. 


STATUS REPORT/ACTION: 

WCTP is moving forward to eliminate the Belfast Shopper route and replace it with a “Belfast Shuttle”. It 
is anticipated that the Belfast Shuttle will operate as a Dial-A-Ride system for Belfast residents only from 
9:00 a.m. – 2:00 p.m., Mondays through Fridays. Hopefully the Belfast Shuttle will be up and running 
April 1, 2007. 

5.	 Convince a private transportation provider to purchase a wheel chair van and obtain MaineCare-Wheelchair 
Van Provider status. 

a.	 Meet with Bay Area Taxi to discuss the unmet needs in Waldo County 
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b.	 Provide assistance if the provider is interested in obtaining wheel chair van provider status. 

STATUS REPORT/ACTION: 

Bay Area Taxi has purchased a wheelchair van and applied for MaineCare-Wheelchair Van Provider 
status. 

B. NEW GOALS 

1. Implement a Belfast Shuttle Service. 

a.	 Obtain approval from WCAP’s Board of Directors. 
b.	 Designate one of the new vans coming in for the Belfast Shuttle Service. 
c.	 Meet with all riders currently using the Belfast Shopper in a public meeting to get their input after presenting 

a plan of implementation. 
d.	 Market the Belfast Shuttle Service. 
e.	 Implement the Belfast Shuttle Service. 

2. Change the fleet colors from green to red with white lettering to increase visibility as a marketing strategy. 

a.	 All new vehicles purchased in the future will be red with white lettering. 

3. Market Public Transportation 

a.	 Distribute information to any potential customer that inquires about transportation. 
b.	 Distribute bus schedules and flyers twice annually to 150 locations plus. 
c.	 Conduct speaking engagements to education potential transit users. 
d.	 Obtain media coverage for all events. 

4. Purchase Safety Equipment 

a.	 Purchase and install on board cameras in all vehicles 
b. 	 Purchase and install a tracking system so that we know where our vehicles are all the time. 

BENCHMARKS 

The Waldo County Transportation Program will engage in activities, outlined in the program’s goals that are 
proactive, to ensure that cost effective transportation continues to be available in Waldo County. 

Program policies and processes have been updated so that transportation services are provided efficiently, placing 
safety first for both WCAP’s customers and drivers. 

Program funding must be sufficient to meet the transportation needs of Waldo County people. Given the condition 
of the State of Maine, combined with increased pressure for dollars at the local level, funding alternatives must be 
identified in order to guarantee that transportation services survive for the next two years. 
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SSEERRVVIICCEE DDAATTAA

AA.. AANNNNUUAALL RREEPPOORRTT

TThhee ffoolllloowwiinngg ttaabbllee ccoonnttaaiinnss sseerrvviiccee ddaattaa ccoommppiilleedd bbyy WWaallddoo CCoommmmuunniittyy AAccttiioonn
PPaarrttnneerr’’ss TTrraannssppoorrttaattiioonn PPrrooggrraamm ffoorr tthhee ppaasstt tthhrreeee ffiissccaall yyeeaarrss.. WWCCAAPP’’ss ffiissccaall yyeeaarr iiss
tthhee ccaalleennddaarr yyeeaarr..

WALDO COMMUNITY ACTION PARTNERS TRANSPORTATION PROGRAM 
ANNUAL REPORT – PAST THREE YEARS 

FY 2004 FY 2005 FY 2006 
Volunteer Resources 

Volunteer Drivers 13 8 24 
Personal Vehicles in Service 13 8 24 

Vehicles 
Number of Active Vehicles in Fleet 10 9 9 
Number of Inactive Vehicles in Fleet 10 1 1 
Number of ADA Accessible Vehicles 8 8 7 

Annual Operating Expenses 
Annual Transit Operating Expenses $137,032 $185,742 $216,673 
Annual Social Services Operating Expenses $597,830 $478,853 $712,230 

Annual Administrative Expenses 
Annual Transit Administrative Expenses $90,700 $58,405 $43,776 
Annual Social Services Administrative Expenses $155,583 $306,291 $352,468 

Annual Operating Revenues 
Fare Revenues $9,600 $9,954 $9,827 
Transit Contract Revenues 0 0 0 
Social Service Contract Revenues $597,830 $451,900 $692,743 
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FTA-Federal Operating Assistance $36,093 $42,394 $47,394 
MDOT – State Operating Assistance $7,149 $8,931 $10,081 
Local Operating Funds $101,133 $155,898 $168,858 
Total Annual Operating Revenues $751,805 $669,077 $928,903 

FTA-Sources of Capital Funds 
FTA-Federal Capital Assistance $97,777 0 0 
MDOT-State Capital Assistance $3,756 0 0

 Local Capital Funds $10,864 0 0 
Total Capital Funds $112,397 0 0 

FY 2004 FY 2005 FY 2006 
Annual Vehicle Miles 

Annual Transit Miles 56,372 58,474 58,266 
Annual Social Service Miles 1,395,552 1,395,842 1,564,951 

Annual Vehicle Hours 
18,320 19,002 19,320 

Annual Passenger Trips 
Annual Transit Passenger Trips 4,892 4,939 4,908 
Annual Social Services Passenger Trips 50,341 50,965 51,820 

Safety 
Fatalities 0 0 0 
Major Incidents 0 1 
Major Injuries 0 0 0 

There was one accident that totaled a van with minor injuries that was reported to MDOT. 
Source: Waldo Community Action Partners 

B. REVENUES, COSTS, ONE-WAY TRIPS, MILEAGE 

REVENUES AND COSTS BY AGENCY 
PAST THREE YEARS 

AGENCY REVENUES COSTS 
FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006 

General Public $237,332 $254,101 $270,276 $237,332 $254,101 $270,276 
MaineCare $778,513 $694,691 $949,374 $778,513 $705,115 $969,227 
DHHS Regular $26,829 $26,829 $26,829 $26,829 $26,829 $26,829 
DHHS Special $50,327 $38,877 $66,125 $50,327 $38,877 $66,125 
Other $17,484 $19,275 $12,543 $541 $4,369 $2,517 
Total $1,110,485 $1,033,773 $1,325,147 $1,093,542 $1,029,291 $1,334,974 
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TRIPS AND PASSENGER MILES BY AGENCY 
PAST THREE YEARS 

AGENCY TRIPS PASSENGER MILES 
FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006 

General Public 4,892 4,939 4,908 56,372 58,474 58,266 
MaineCare 43,057 46,194 46,257 984,155 1,052,543 1,087,595 
DHHS Regular 2,272 1,793 2,165 21,961 19,646 32,952 
DHHS Special 1,761 975 1,777 75,108 47,346 77,403 
Other 3,251 3,003 2,621 42,737 43,512 35,348 
Total 55,233 56,904 57,728 1,180,333 1,221,521 1,291,564 

REVENUES AND COSTS BY MODE 
PAST THREE YEARS 

MODE REVENUES COSTS 
FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006 

Agency Vehicles $485,821 $420,242 $515,121 $464,144 $441,425 $495,660 
Volunteers $186,787 $162,386 $287,410 $190,392 $164,664 $293,384 
Friends and Family $79,197 $86,449 $126,372 $80,043 $86,645 $126,372 
Subcontracted 
Providers 

0 0 0 0 0 0 

Other $358,680 $364,696 $396,244 $358,963 $336,557 $419,558 
Receivables 0 0 $202,960 0 0 0 
Total $1,110,485 $1,033,773 $1,325,147 $1,093,542 $1,029,291 $1,334,974 

TRIPS AND PASSENGER MILES BY MODE 
PAST THREE YEARS 

MODE TRIPS PASSENGER MILES 
FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006 

Agency Vehicles 22,073 23,820 24,254 264,669 327,200 370,748 
Volunteers 12,322 11,541 11,639 406,388 315,556 367,388 
Friends and Family 16.738 20,291 20,356 509,276 578,765 553,428 
Subcontracted 
Providers 

19 252 479 0 0 0 

Total 55,233 55,904 56,728 1,180,333 1,221,521 1,291,564 

The following pages contain a summary of one-way trips by town for FY 2004, FY 2005 and FY 2006. 
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WCAP TOWN TRIP REPORT – ONE-WAY TRIPS FY 2004 

TOWN VAN VOLUNTEER 
MAINECARE 

VOLUNTEER 
DHHS 

VOLUNTEER 
OTHER 

TOTAL 
FAMILY 

TOTAL 
TAXI 

TOTAL TRIPS TOTAL MILES 

Albion 0 0 0 0 0 0 0 0 
Bangor 2 0 2 0 0 0 4 320 
Belfast 12,158 1,915 586 32 3,309 5 18,005 322,869 
Bucksport 0 0 0 0 0 0 0 0 
Belmont 104 123 10 2 563 1 803 18,710 
Boothbay Harbor 0 0 11 0 0 0 11 1,280 
Brooks 598 318 22 2 664 2 1,606 37,361 
Burnham 68 648 0 12 50 0 778 38,511 
Camden 0 0 0 0 14 0 14 1,955 
Damariscotta 0 0 1 0 0 0 1 129 
Frankfort 266 238 487 6 1,577 0 2,574 86,599 
Freedom 51 329 0 26 17 0 423 16,714 
Islesboro 0 0 0 4 79 0 83 1,370 
Jackson 122 108 204 0 294 0 728 28,640 
Knox 59 72 8 2 1,170 0 1,311 40,716 
Lebanon 0 0 2 0 0 0 2 339 
Liberty 273 667 65 2 783 0 1,790 51,963 
Lincoln 0 0 4 0 0 0 4 239 
Lincolnville 28 178 81 23 212 2 524 19,695 
Monroe 586 132 0 0 340 0 1,058 25,978 
Montville 269 96 16 4 254 0 639 20,213 
Morrill 86 126 23 0 461 0 696 23,509 
Northport 146 454 39 7 286 1 933 47,997 
Orland 0 81 0 0 0 0 81 5,839 
Palermo 55 203 16 2 531 0 807 29,793 
Presque Isle 1 0 0 0 0 0 1 32 
Prospect 418 404 73 0 190 0 1,085 31,730 
Rockland 2 0 9 0 0 0 11 798 
Rockport/Glen Co. 0 0 2 0 0 0 2 124 
Searsmont 78 526 0 11 45 0 660 38,002 
Searsport 3,625 405 98 2 1,456 2 5,588 137,924 
Stetson 0 71 65 0 0 0 136 13,225 



Town VAN VOLUNTEER 
MAINECARE 

VOLUNTEER 
DHHS 

VOLUNTEER 
OTHER 

TOTAL 
FAMILY 

TOTAL 
TAXI 

TOTAL TRIPS TOTAL MILES 

Stockton Springs 301 206 53 2 1,231 2 1,795 63,201 
Swanville 1,262 220 116 15 740 1 2,354 49,895 
Thomaston 0 0 8 0 0 0 8 131 
Thorndike 9 472 0 4 770 2 1,257 46,068 
Troy 501 561 0 0 480 0 1,542 43,554 
Union 0 64 11 0 0 0 75 3,717 
Unity 1,937 1,405 36 0 794 1 4,173 107,810 
Waldo 68 68 26 0 418 0 580 15,043 
Waterville 0 0 0 0 10 0 10 422 
Winterport 1,630 765 18 5 663 0 3,081 79,509 
TOTAL 24,703 10,855 2092 163 17,401 19 55,233 1,451,924 

WCAP TOWN TRIP REPORT – ONE-WAY TRIPS FY 2005 

TOWN VAN VOLUNTEER 
MEDICAID 

VOLUNTEER 
DHHS 

VOLUNTEER 
OTHER 

TOTAL 
FAMILY 

TOTAL 
TAXI 

TOTAL TRIPS TOTAL MILES 

Augusta 0 0 0 0 42 0 42 1,806 
Belfast 10,475 933 253 62 2,693 45 14,461 221,244 
Belgrade 0 0 4 0 0 0 4 171 
Belmont 21 15 0 0 464 2 502 7,049 
Boothbay Harbor 0 0 4 0 0 0 4 388 
Brooks 335 574 0 6 748 3 1,666 29,769 
Burnham 140 738 0 0 88 4 970 33,263 
Camden 0  0  0  0  8  0  8  1,656  
Damariscotta 0 0 1 0 0 0 1 139 
Dexter 0 0 17 0 0 0 17 0 
Fairfield 0 0 4 0 0 0 4 416 
Frankfort 227 162 208 0 1,924 2 2,523 62,372 



Town VAN VOLUNTEER 
MAINECARE 

VOLUNTEER 
DHHS 

VOLUNTEER 
OTHER 

TOTAL 
FAMILY 

TOTAL 
TAXI 

TOTAL TRIPS TOTAL MILES 

Freedom 379 125 0 0 74 2 580 15,954 
Islesboro 7 0 0 5 104 0 116 3,062 
Jackson 402 592 180 3 380 18 1,575 61,647 
Knox 94 386 0 2 746 0 1,228 41,302 
Liberty 496 879 0 0 959 16 2,350 98,932 
Lincolnville 25 32 32 8 257 1 355 11,856 
Monroe 724 319 1 0 529 104 1,677 44,794 
Montville 345 84 0 12 368 0 809 21,375 
Morrill 771 31 0 1 428 4 1,235 23,051 
Northport 253 540 1 5 1,055 1 1,855 79,158 
Orland 7 57 0 0 0 0 64 3,640 
Palermo 50 211 0 0 810 18 1,089 38,470 
Presque Isle 1 0 0 0 0 0 1 22 
Prospect 578 317 61 0 275 2 1,233 33,733 
Rockland 0 1 0 0 0 0 1 41 
Searsmont 327 572 0 36 173 4 1,112 65,301 
Searsport 2,621 359 73 3 1,569 8 4,633 112,926 
Stetson 0 6 6 0 0 0 12 1,076 
Stockton Springs 90 46 46 1 895 1 1,079 47,478 
Swanville 1,442 595 33 14 972 6 3,062 88,745 
Thorndike 37 540 33 1 824 3 1,438 51,663 
Troy 529 299 6 0 1,029 0 1,863 48,450 
Union 0 0 2 0 0 0 2 109 
Unity 1,618 1,194 170 0 716 3 3,701 105,262 
Waldo 267 44 8 1 471 0 791 12,493 
Waterville 0 0 0 0 12 0 12 426 
Winterport 1,559 468 103 16 1,678 5 3,829 85,077 
TOTAL 23,820 10,119 1,246 176 20,291 252 55,904 1,454,316 



WCAP TOWN TRIP REPORT – ONE-WAY TRIPS FY 2006 

TOWN VAN VOLUNTEER 
MEDICAID 

VOLUNTEER 
DHHS 

VOLUNTEER 
OTHER 

TOTAL 
FAMILY 

TOTAL 
TAXI 

TOTAL TRIPS TOTAL MILES 

Appleton 0 0 5 0 0 0 5 369 
Augusta 0 0 14 1 0 0 15 1,586 
Bangor 89 0 2 1 0 0 92 486 
Bath 0 21 0 4 0 0 25 2,177 
Belfast 7,409 1,243 308 50 2,762 81 11,853 220,235 
Belmont 108 224 0 1 1,185 12 1,530 34,431 
Boothbay Harbor 0 0 200 0 0 0 200 19,567 
Bridgton 0 0 10 0 0 0 10 2,324 
Bristol 0 0 13 0 0 0 13 2,410 
Brooks 749 296 20 5 493 21 1,584 35,866 
Bucksport 1 0 0 0 0 0 1 7 
Burnham 511 515 0 0 19 11 1,056 34,426 
Camden 0 0 2 0 0 0 2 471 
Coopers Mills 1 0 5 0 0 0 6 464 
Damariscotta 0 0 4 0 0 0 4 359 
Dresden Mills 0 0 4 0 0 0 4 364 
Fairfield 0 0 4 0 0 0 4 511 
Farmington 41 0 0 0 0 0 41 163 
Frankfort 143 32 14 0 1,138 2 1,329 30,415 
Freedom 412 123 1 2 144 0 682 16,425 
Friendship 0 2 10 0 0 0 12 1,661 
Hampden 209 0 0 0 0 0 209 2,553 
Hope 0 0 40 0 0 0 40 1,086 
Islesboro 3 0 0 2 94 0 99 2,172 
Jackson 441 642 1 4 340 9 1,437 61,343 
Knox 409 297 0 3 1,275 7 1,991 76,857 
Liberty 687 739 0 28 1,022 59 2,535 104,787 
Lincoln 0 0 2 0 0 0 2 320 
Lincolnville 67 154 1 6 194 5 427 11,684 



Town VAN VOLUNTEER 
MAINECARE 

VOLUNTEER 
DHHS 

VOLUNTEER 
OTHER 

TOTAL 
FAMILY 

TOTAL 
TAXI 

TOTAL TRIPS TOTAL MILES 

Monroe 465 88 0 17 575 34 1,179 26,263 
Montville 267 20 1 9 943 4 1,244 39,404 
Morrill 294 77 0 2 400 1 774 18,150 
Northport 447 374 4 23 412 12 1,272 39,478 
Orland 16 162 0 0 0 12 190 10,789 
Palermo 40 385 0 16 529 29 999 39,243 
Portland 0 0 7 0 0 0 7 1,461 
Prospect 572 299 34 1 363 22 1,291 36,149 
Rockland 0 75 89 0 0 0 164 16,180 
Rockport/Glen Cove 2 0 13 0 0 0 15 1,278 
Sangerville 0 0 29 0 0 0 29 2,493 
Scarborough 0 0 1 0 0 0 1 270 
Searsmont 207 456 0 46 263 16 988 58,058 
Searsport 2,763 589 15 11 1,568 31 4,977 128,219 
Somerville 0 2 8 0 0 0 10 859 
Stockton Springs 134 59 140 2 864 22 1,221 52,841 
Swanville 2,431 482 20 7 705 20 3,665 78,021 
Thomaston 0 31 29 0 0 0 60 7,872 
Thorndike 238 115 256 0 296 17 922 42,438 
Troy 816 210 0 2 827 4 1,859 51,959 
Union 0 0 8 0 0 0 8 1,056 
Unity 2,464 1,007 24 10 1,022 11 4,538 135,952 
Waldo 578 258 18 0 495 32 1,381 34,832 
Waldoboro 0 0 200 0 0 0 200 13,552 
Warren 0 0 39 0 0 0 39 1,837 
Washington 0 4 24 0 0 0 28 1,831 
Waterville 0 0 0 0 4 0 4 138 
Winslow 0 3 4 0 8 0 15 1,290 
Winterport 1,240 584 102 7 2,416 5 4,354 105,465 
Wiscassett 0 6 80 0 0 0 86 10,320 
TOTAL 24,254 9,574 1805 260 20,356 479 56,728 1,623,217 



C. PASSENGER INFORMATION FOR THE PAST THREE YEARS 


NUMBER OF GENERAL PUBLIC, ELDERLY AND 
DISABLED PASSENGERS 

FY 2004 FY 2005 FY 2006 
# General Public Passengers 974 886 1,116 
# Elderly Passengers 229 244 228 
# Disabled Passengers 79 74 111 
Total 1,282 1,204 1,455 

Note: The above chart reflects repeat regular riders. Over a three-day period in September 2006 we shuttled over 
2,800 people at the Common Ground Fair. 

D. PROJECTED REVENUES, COSTS, TRIPS, PASSENGER MILES 

PROJECTED REVENUES, COSTS, TRIPS, PASSENGER MILES  
BY AGENCY 

NEXT TWO YEARS 

MODE 
Revenues Costs One-Way Trips Passenger Miles 

FY 2007 FY 2008 FY 2007 FY 2008 FY 
2007 

FY 
2008 

FY 2007 FY 2008 

General Public $242,388 $242,388 $242,388 $242,388 6,000 7,000 60,000 65,000 

MaineCare $848,649 $872,379 $848,649 $872,379 44,000 46,000 1,100,000 1,200,000 

DHHS Regular $26,829 $26,829 $26,829 $26,829 2,165 2,165 32,952 32,952 

DHHS Special $50,779 $50,779. $50,779 $50,779. 1,775 1,775 77,403 77,403 

Other $262,570 $244,615 $262,570 $244,615 3,000 3,000 135,000 140,000 

Total $1,431,215 $1,436,990 $1,431,215 $1,436,990 56,940 59,940 1,405,355 1,515,355 

PROJECTED REVENUES, COSTS, TRIPS, PASSENGER MILES  
BY MODE 

NEXT TWO YEARS 

MODE 

Revenues Costs One-Way Trips Passenger Miles 

FY 2007 FY 2008 FY 2007 FY 2008 FY 
2007 

FY 
2008 FY 2007 FY 2008 



Agency 
Vehicles $541,438 $541,438 $541,438 $541,438 24,500 24,500 350,000 350,000 

Volunteers $286,000 $286,000 $286,000 $286,000 12,000 12,000 350,000 350,000 
Friends and 
Family $120,000 $120,000 $120,000 $120,000 21,000 21,000 600,000 600,000 

Subcontracted 
Providers $0 $0 $0 $0 0 0 0 0 

Other $483,777 $489,552 $483,777 $489,552 0 0 0 0 

Total $1,431,215 $1,436,990 $1,431,215 $1,436,990 57,500 57,500 1,300,000 1,300,000 

E. BUDGET 

WCAP’s projected budgets for the next two years are shown in the table below. 

WCAP PROJECTED BUDGET 
FY 2007 AND FY 2008 

REVENUES FY 2007 FY 2008 
State of Maine Bond 5310 $19,222.00 $19,800.00 
16 (b)(2) Section 5310 153,780.00 26,400.00 
Section 3 0 132,000.00 
MDOT Equipment Fund 3,975.00 3,000.00 
State Gas Tax Refund 3,675.00 3,675.00 
RTAP Scholarship 3,100.00 3,100.00 
BSS-SSBG Regular 26,829.00 26,829.00 
BSS-SSBG Special 50,779.00 50,779.00 
BMS Quarterly Payments 44,392.00 44,392.00 
5311 State 14,254.00 14,254.00 
BMS Round Trip BA 120.00 120.00 
BMS One-Way Trip 261,675.00 266,431.00 
BMS Shared Agency 75,000.00 80,000.00 
BMS Direct Agency 31,500.00 31,500.00 
BMS Volunteer Mileage 198,104.00 198,104.00 
BMS Family, Friends and Neighbors 120,000.00 120,000.00 
BMS Tolls and Fees 1,000.00 1,000.00 
BMS Common Carrier 2,000.00 2,000.00 

FY 2007 FY 2008 
BMS Ferry Service 400.00 400.00 
BMR Agency Mileage 68,178.00 68,178.00 
BMR Volunteer Mileage 43,400.00 43,400.00 
BMS Related Travel 1,500.00 1,500.00 
BMS Meals/Lodging 1,100.00 1,100.00 
Federal Gas Tax Refund 4,400.00 4,400.00 
UMTA Federal 78,380.00 78,380.00 
Town Funding 22,000.00 22,000.00 
Waldo County Commissioners 3,500.00 3,500.00 
Public Fares 12,000.00 12,000.00 
Trundy Boarding Home 4,640.00 4,640.00 
Trip Income 2,600.00 2,600.00 
Child Development Services Agency 2,800.00 2,800.00 
Child Development Services Volunteer 3,200.00 3,200.00 



Waldo County Pre-School Agency 100.00 100.00 
Waldo County Pre-School Volunteer 308.00 308.00 
Belfast Area Children’s Center 375.00 375.00 
Aspire Agency 40.00 40.00 
Maine Department of Labor 100.00 100.00 
Coordinated Solutions Volunteer 1,000.00 1,000.00 
Disability Determination Services 50.00 50.00 
Disability Determination Volunteer 975.00 975.00 
Group Home 3,300.00 3,300.00 
CED Agency 150.00 150.00 
CED Volunteer 50.00 50.00 
Sweetser 60.00 60.00 
In kind 145,000.00 145,000.00 
Fundraising 12,000.00 12,000.00 
Business Contributions 2,000.00 2,000.00 
Capital Reserve 8,204.00 
TOTAL $1,431,215 $1,436,990 

EXPENSES FY 2007 FY 2008 
Salaries $179,147.00 $179,147.00 
Salaries Operating 151,651.00 151,651.00 
Pension 10,359.00 10,359.00 
Pension Operating 7,279.00 7,279.00 
FICA 13,705.00 13,705.00 
FICA Operating 11,601.00 11,601.00 
Unemployment Insurance 3,670.00 3,670.00 
Unemployment Insurance Operating 7,047.00 7,047.00 
Workmen’s Compensation 1,254.00 1,254.00 
Workmen’s Compensation Operating 4,685.00 4,685.00 
Health Insurance 25,064.00 25,064.00 
Health Insurance Operating 15,174.00 15,174.00  

FY 2007 FY 2008 
AD & D 220.00 220.00 
AD & D Operating 378.00 378.00 
LTD 1,259.00 1,259.00 
LTD Operating 961.00 961.00 
Consultant 1,500.00 1,500.00 
Legal Fees 250.00 250.00 
Maintenance Contract 1,000.00 1,000.00 
Rent 10,800.00 10,800.00 
Cellular Communication 5,500.00 5,500.00 
Telephone 4,000.00 4,000.00 
Insurance 12,000.00 12,000.00 
Office Supplies 8,000.00 8,000.00 
Maintenance Supplies 500.00 500.00 
Meeting Supplies 100.00 100.00 
Food 500.00 500.00 
Small Equipment Purchase 1,500.00 1,500.00 
Equipment Lease 1,000.00 1,000.00 
Small Equipment Maintenance 400.00 400.00 
Local Staff Travel 4,000.00 4,000.00 
Family, Friends and Neighbors 120,000.00 120,000.00 
Volunteers 286,000.00 286,000.00 
Related Travel 1,500.00 1,500.00 
Common Carrier 2,000.00 2,000.00 



Tolls and Fees 1,000.00 1,000.00 
Ferry Service 400.00 400.00 
Meals & Lodging 1,100.00 1,100.00 
Vehicle Maintenance 48,000.00 48,000.00 
Gas, Oil, Fluids 60,000.00 60,000.00 
Advertising 1,500.00 1,500.00 
Dues, Subscriptions, Regs 1,000.00 1,000.00 
Ground and Building Maintenance 2,200.00 2,200.00 
Volunteer Incentives 1,000.00 1,000.00 
Staff Tests 1,200.00 1,200.00 
Staff Training 2,500.00 2,500.00 
Driver Physical Exams 600.00 600.00 
Copier Usage 400.00 400.00 
Vehicle Procurement 159,492.00 165,000.00 
Computer Software 07 Safety Equipment 08 32,733.00 33,000.00 
Fundraising Costs 2,000.00 2,000.00 
Indirect Administrative Expenses 77,086.00 77,086.00 
Inkind Volunteer 145,000.00 145,000.00 
TOTAL $1,431,215 $1,436,990 

FLEET CONDITION 

IInnffoorrmmaattiioonn oonn WWCCAAPP''ss vveehhiicclleess iiss ssuummmmaarriizzeedd oonn tthhee PPTTMMSS VVeehhiiccllee EEvvaalluuaattiioonn
SSuummmmaarryy FFoorrmmss oonn tthhee ffoolllloowwiinngg ppaaggeess.. SSiixx ooff WWCCAAPP’’ss vveehhiicclleess wweerree rreeppllaacceedd iinn
22000033..

2007 PTMS VEHICLE EVALUATION SUMMARY FORM 
AGENCY: WCAP TRANSPORTATION CONACT PERSON: EDWARD J. MURPHY 

Passenger Vehicle Information 

1 VIN # 1D4GP24343B12 
9937 

1FDWE35L83HC0 
8189 

1FDXE45F13HA8 
2309 

1FDXE45F13HA8 
2312 

2 Fleet # 2 3 8 9 
3 Vehicle Type * VAN SMDB SMDB SMDB 

4 Make, Model Dodge Caravan Ford E350 Ford Goshen 
Coach 

Ford Goshen 
Coach 

5 Year 2003 2003 2003 2003 
6 Fuel Type Gas Gas Diesel Diesel 
7 Fuel Use 1,608 3,575 2,860 2,617 
8 Mileage 120,693 121,420 100,141 89,647 
9 12-month Mileage 40,197 50,051 34,897 30,883 
10 Repair Cost - 12 months $1,967. $3,782. $4,174. $4,377. 
11 Repair frequency - 12 months** A-8 B-3 A-12 B-6 A-10 B-7 A-8 B-8 
12 Vehicle appearance - interior GOOD GOOD GOOD GOOD 

Vehicle appearance - exterior GOOD GOOD GOOD GOOD 
13 ADA Accessibility: Companion Seat Yes Yes Yes 

Equipped/Working Yes Yes Yes Yes 
Tie Down No Yes Yes Yes 



Announcement System No Yes Yes Yes 
Signage No No No No 

14 Passenger Amenities Yes Yes Yes Yes 
Air Conditioning Yes Yes Yes Yes 
Working Heater Yes Yes Yes Yes 
Tinted Windows Yes Yes Yes Yes 
Padded Seats Yes Yes Yes Yes 

15 Type of fare collection system Bank bags Bank bags Bank bags Bank bags 
Inspector’s Name, Date of Inspection: Edward J. Murphy, Transportation Director 

* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); 

LDB (Light Duty Bus); V (Van) 

** Repair Frequency: A – Routine Preventive Maintenance; B – Minor Repairs (vehicle not taken out of 

service); C – Major Repairs 


PTMS VEHICLE EVALUATION SUMMARY FORM 
AGENCY: WCAP TRANSPORTATION  CONACT PERSON: EDWARD J. MURPHY 

Passenger Vehicle Information 

1 VIN # 2B4FP2530WR63 
1153 

1FDSE30L6XHC 
15220 

1GNEL19W11B 
102642 

2 Fleet # 17 20 21 
3 Vehicle Type * VAN SMDB VAN 

4 Make, Model Dodge Van Ford Bus Chevy Van 

5 Year 1998 1999 2001 
6 Fuel Type Gas Gas Gas 
7 Fuel Use 1,434 2,474 1,802 
8 Mileage 222,968 138,905 158,275 
9 12-month Mileage 30,408 22,521 37,492 
10 Repair Cost - 12 months $5,996. $4,941. $4,515 
11 Repair frequency - 12 months** A-6 B-12 C-1 A-5 B-14 A-8 B-6 C-1 
12 Vehicle appearance - interior Good Good Good 

Vehicle appearance - exterior Good Good Good 
13 ADA Accessibility: No Yes No 

Equipped/Working No Yes No 
Tie Down No Yes No 
Announcement System No Yes No 
Signage No No No 

14 Passenger Amenities Yes Yes Yes 
Air Conditioning Yes Yes Yes 
Working Heater Yes Yes Yes 
Tinted Windows No Yes Yes 
Padded Seats Yes Yes Yes 

15 Type of fare collection system Bank bags Bank bags Bank bags 
Inspector’s Name, Date of Inspection: Edward J. Murphy, Transportation Director 



* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); 

LDB (Light Duty Bus); V (Van) 

** Repair Frequency: A – Routine Preventive Maintenance; B – Minor Repairs (vehicle not taken out of 

service); C – Major Repairs 
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Part One  Contract/Grant Designation 
 It is required to CHECK ONE of the following options which best describes the attached document: 

 The document is a Contract The document is a Grant 
The principal purpose of this relationship is 
to purchase, lease, or barter property or 
services for the direct benefit of the 
government. 

The principal purpose of this relationship is the transfer of money, property, services, or 
anything of value to the recipient in order to accomplish a public purpose of support—with no 
substantial involvement between the state agency or department and the recipient during the 
performance of the activity. 

Please refer to State Controller’s Bulletin 05-05: Determination of Subrecipient vs. Vendor Relationship for additional guidance as well 
as OMB 

Circular A-133. 

Part Two Requisition for Contract/Grant Authorization   BP37R (Oct2004) 
 Please complete any of the following entries which apply to the document (agreement or amendment): 

Agency/Department Health & Human Services Dept. Contact Denise C Bolduc 

Contractor Name 
Waldo Community Action 
Partners 

Contact Phone 287-5007 

At the right, briefly Contract Amount $26,829. 
Describe the Service 
Provided 

Transportation Services Amendment Amt. 
Doc. End Date 9/30/2007 

Show 
Principal 
Item 
Coding: 

Fund Agency Org SubOrg Approp Activity Object SubObj Job No RptCtgy 

See Attached Cover Page of Grant for Coding Information 

 Please respond to all questions applicable for this document.  Additional pages may be attached if 
necessary. NOTE: If this is an amendment, please complete the Substantiation of Need section only. 

Substantiation of Need. Include statutory citations, cost savings, which will be achieved, and a history of the relationship with the 
contractor. 
This is a renewal contract to purchase transportation services for eligible individuals in order that they might obtain access to 
other necessary services such as medical, nutritional, social and rehabilitative services.  The target population served is all 
clients in the care or custody of DHS without regard to income Transportation services are needed to prevent at -risk, 
disadvantaged individuals from further alienation from the mainstream, inappropriate institutionalization, continued abuse and 
neglect, and continued dependence on the social welfare system. 
One funding source for this contract is Federal Social Services Block Grant (SSBG) funds.  In compliance with the funding 
objectives of SSBG, transportation services are directed toward one if the following five goals specified by law: (1) to 
prevent, reduce, or eliminate dependency; (2) to achieve or maintain self-sufficiency; (3) to prevent neglect, abuse, or 
exploitation of children and adults; (4) to prevent or reduce inappropriate institutional care; and (5) to secure admission or 
referral for institutional care when other forms of care are not appropriate. 
BCFS has had a long -term contractual relationship with this contractor to provide transportation services. 

Impact on the Civil Service 
System, Describe any displacement or 
dislocation of state employees. 

Employer/Employee Relationship 
between the State and the Contractor (if 
any) 

Effect on State Affirmative Action 
Efforts. 

None None None 

Justification for Sole Source Procurement Is this the only source of the service; is the service so specialized that it can only 
be effectively obtained from a single source; what will be the impact if the contract is delayed as a result of competitive bidding? 
N/A 

Evidence of Prior or Scheduled RFP If no RFP was issued, show the vendors contacted for quotations.  If the value of the 



contract exceeds $2,500, attach the written quotations. 
These funds to be RFP’d in accordance with the approved DHHS schedule. 

MSEA REVIEW: Purchases 
Date Forwarded:  File Number: 

 Completed forms should be attached to the document and the package forwarded to: 


Division of Purchases, 4th Floor, Burton M. Cross Building, 9 State House Station, Augusta, ME  04333-0009




Part One  Contract/Grant Designation 
 It is required to CHECK ONE of the following options which best describes the attached document: 

 The document is a Contract The document is a Grant 
The principal purpose of this relationship is 
to purchase, lease, or barter property or 
services for the direct benefit of the 
government. 

The principal purpose of this relationship is the transfer of money, property, services, or 
anything of value to the recipient in order to accomplish a public purpose of support—with no 
substantial involvement between the state agency or department and the recipient during the 
performance of the activity. 

Please refer to State Controller’s Bulletin 05-05: Determination of Subrecipient vs. Vendor Relationship for additional guidance as well 
as OMB 

Circular A-133. 

Part Two Requisition for Contract/Grant Authorization   BP37R (Oct2004) 
 Please complete any of the following entries which apply to the document (agreement or amendment): 

Agency/Department Health & Human Services Dept. Contact Denise C Bolduc 

Contractor Name 
Waldo Community Action 
Partners 

Contact Phone 287-5007 

At the right, briefly Contract Amount $50,779. 
Describe the Service 
Provided 

Transportation Services-Special Amendment Amt. 
Doc. End Date 9/30/2007 

Show 
Principal 
Item 
Coding: 

Fund Agency Org SubOrg Approp Activity Object SubObj Job No RptCtgy 

See Attached Cover Page of Grant for Coding Information 

 Please respond to all questions applicable for this document.  Additional pages may be attached if 
necessary. NOTE: If this is an amendment, please complete the Substantiation of Need section only. 

Substantiation of Need. Include statutory citations, cost savings, which will be achieved, and a history of the relationship with the 
contractor. 
This is a renewal contract to purchase transportation services for eligible individuals in order that they might obtain access to 
other necessary services such as medical, nutritional, social and rehabilitative services.  Target populations served are clients 
in the care or custody of DHS without regard to income. 
The funding source for this contract is Federal Social Services Block Grant  (SSBG) funds.  In compliance with the funding 
objectives of SSBG, transportation services are directed toward one if the following five goals specified by law: (1) to 
prevent, reduce, or eliminate dependency; (2) to achieve or maintain self-sufficiency; (3) to prevent neglect, abuse, or 
exploitation of children and adults; (4) to prevent or reduce inappropriate institutional care; and (5) to secure admission or 
referral for institutional care when other forms of care are not appropriate. 
BCFS has had a long -term contractual relationship with this contractor to provide transportation services. 

Impact on the Civil Service 
System, Describe any displacement or 
dislocation of state employees. 

Employer/Employee Relationship 
between the State and the Contractor (if 
any) 

Effect on State Affirmative Action 
Efforts. 

None None None 

Justification for Sole Source Procurement Is this the only source of the service; is the service so specialized that it can only 
be effectively obtained from a single source; what will be the impact if the contract is delayed as a result of competitive bidding? 
N/A 

Evidence of Prior or Scheduled RFP If no RFP was issued, show the vendors contacted for quotations.  If the value of the 
contract exceeds $2,500, attach the written quotations. 
These funds to be RFP’d in accordance with the approved DHHS schedule. 

MSEA REVIEW: Purchases 
Date Forwarded:  File Number: 

 Completed forms should be attached to the document and the package forwarded to: 


Division of Purchases, 4th Floor, Burton M. Cross Building, 9 State House Station, Augusta, ME  04333-0009




Waldo Community Action Partners 
Waldo County Transportation Program 

FUND RAISING PLAN 
2007 

Both the Waldo County Transportation Program Operations Manager and Transportation Director are 
responsible for implementing a successful annual fundraising campaign. The Operations Manager is 
the designated controller responsible for collecting and tallying funds raised through each event and 
reconciling funds with WCAP’s Administrative Office 

Program Fund Raising Goal: Raise $12,000.00 

WCTP’s Administrative Assistant Heidi Russo will chair and develop an active Fund Raising Committee under the 
direction of WCTP’s Transportation Director. 

WCTP Fundraising Committee: Heidi Russo will serve as Chairman. Jamie Parsons will serve as Treasurer. Additional 
members will be solicited and may be added with the permission of the Transportation Director. Criminal background 
checks will be required of any member that does not have one on file at WCAP. 

Purpose: 

The Waldo county Transportation Program will engage in fundraising activities to build a reserve for matching federal and 
state funds and to cover un-funded operating expenses.  

Planned Events: 

EVENT Financial Goal 

Bus Advertising Sales $1,000.00 
Raffle $500.00 
Auction $10,500.00 

Bus Advertising Sales: 

The Waldo County Transportation Program shall engage in selling advertisements in the interior and 

on the exterior of buses and vans as part of its annual fundraising activities. 


WCTP personnel will sell advertising.


Advertising rates are established in WCTP's Bus Advertising Flyer. 


Professional vinyl graphics will be purchased and installed by a professional sign maker for the exterior signs put on

agency vehicles. Interior signs will be laminated computer generated. 


WCTP’s Transportation Director shall limit items/products and services that can be advertised on the buses including, 

gambling, alcohol and tobacco products. 


Raffle: 



WCTP’s fund raising committee members will solicit donated item(s) of significant value from the 
business community, staff and friends. 

Solicitation shall be limited to face to face meetings for raffle items. All written materials shall be 
reviewed WCTP’s Transportation Director and approved by WCAP’s Executive Director prior to use.  

Every contributor will receive a thank you letter/certificate from the Transportation Director. 

All raffle tickets will be numbered.  

WCTP’s Operations Manager acting as the Fund Raising Committee Treasurer, Jamie Parsons, is the 
designated controller responsible for dispersing tickets, collecting funds raised through each event and 
reconciling funds with WCAP’s Administrative Office 

All tickets dispersed for sale will be logged out by WCTP’s Operations Manager using WCTP’s raffle 
ticket log distribution form. 

The raffle will take place in April and May. The Fund Raising Committee will solicit the prizes for the 
spring raffle after consulting WCTP’s Transportation Director. This will most likely be a Basket Raffle 
and could include additional prizes. 

Auction: 

Hosting a benefit auction is fun but a great deal more work than any other fund raising event that we 
do. It is also the most profitable event when organized well. 

WCTP’s Fund Raising Committee under WCTP’s Transportation Director direction will highly direct 
all aspects of planning, preparing scripts and request letters, recruiting and training volunteers, 
soliciting, advertising, setting up and clean up after the auction. 

All written materials shall be reviewed by WCTP’s Transportation Director and approved by WCAP’s 
Executive Director prior to use.  

Solicitation shall be limited to face to face meetings with the exception of Motels, Hotels, Construction 
Companies and out of County Businesses. 

WCTP’s Auction will be held with three components as follows: 
1. Heads & Tails Event 
2. Live Auction 
3. Silent Auction 

Each person that attends the auction except for auction workers will pay a $3.00 admission fee that 
includes an entry into the Heads and Tails event. A list of prizes will be presented at the time of 
admission. 
Committee Members and assigned staff solicit gift certificates from food vendors and restaurants. 
Sometime in the middle of the Live Auction WCTP’s Transportation Director will explain the event. 
Attendees will be asked to stand and select either heads or tails by putting their hands on their head for 
heads or their hands on their tails for tails. A neutral person on the Fund Raising Committee shall flip a 



coin. Those people that get it right are allowed to continue standing; those that chose the wrong end are 
out of the game and must sit down. The last person standing is awarded the prize. The winner gets 
several hundred dollars worth of dining out gift certificates. 

Up to 250 items solicited are selected by the Fund Raising Committee to be sold in the Live Auction. 
All other items are put into the silent auction. 

Tables are set up displaying the items selected for the silent auction. Bids will be entered in vision 
proof bags on bid cards so that others will not know the amounts of the bids... Bids are open for a 
specified timeframe closing promptly on time. Bid tickets are collected by committee members and 
tallied in the presence of WCTP’s Fund Raising treasurer. The highest bids will be announced before 
convening the live auction. Runners will deliver a duplicate copy of the gift certificate or item to the 
highest bidder. Anything that is not sold in the Silent Auction will be sold when the Live Auction 
commences. 

Both Silent and Live auction items are cataloged, numbered and displayed. A licensed auctioneer 
auctions off each item according to Maine Law. 

The following table reflects the tasks that need to be completed to pull off a successful auction fund 
raising event on July, 2005: 

Confirm a date and location for the Auction by December 15 
Select an Auctioneer and confirm date with the Auctioneer by December 15 
Redraft funding request letters, advertisement announcements, business gift by December 15 
certificate forms and all other forms used to do the auction 
Approach Potential Sponsors before January 1 
Identify sponsors contributing $2,500.00 total by February 1 
Identify volunteers that have the ability to solicit  by January 1 
Match up shy volunteers that are good support people with those that have by January 1 
the ability 
Prepare team folders by January 1 
Train volunteer teams separately as the assignments do differ between by January 15 
businesses 
Make assignments by business category to teams that are similar by January 15 
Locate storage areas for donated items by January 15 
Log donated items on the auction catalog form assigning numbers based on by January 15 
either the silent or live auction designation on 
Record donor information including addresses and telephone numbers by January 15 

on 
Send thank you letters/certificates to donors by Ongoing 
Plan the logistic of the event including food, schedule, entertainment if any, by June 30th 
staffing including who will do what, when and how, prepare name tags for 
volunteers, 
Revise and finalize advertising posters, flyers, invitations and press releases by June 30th 
Issue Press Releases contacting advertising agents for free advertising –TV, by July 1 
Radio, Newspapers, Village Soup etc. 
Distribute posters and flyers by July 1 



Print auction catalogs by July 20th 
Move items to the hall and set up for the auction by Day Before 
Auction Day !!! August 

WCTP VOLUNTEER DRIVER CIRCLE CHECK RECORD 

DRIVER:____________________________ WEEK BEGINNING: ____________________


Indicate the condition by code-Code for: OK – V Needs Service: X    Needs immediate attention: XX


ITEM SUN MON TUE WED THU 
R 

FRI SAT 

  1. Normal Dash Readings/No 
Warnings 

  2. Horn Working 
  3. Lights working 



 4. Brakes/Emergency brake 
working
  5. Wipers working 
  6. Glass whole / Clear 
7. Tires firm / Good tread 
8. Engine sounds normal 
9. Exhaust sounds normal 

10. Steering Mechanism 
11. Rear vision mirrors 
12. Emergency equipment present: 
           Phone and / or First Aid Kit  

Insurance Expiration Date ________________


Inspection Due Date _________________ Agency Inspection _____________

(6 months after State)  

Registration Due Date _________________ 

Last Oil change date __________________ Mileage ________________

 Present Mileage  __________________ as of _________________(date) 

I agree to not use my vehicle unless systems are functioning appropriately. Should my vehicle need attention, I will 

notify dispatch when I need to get service and will not be available to serve clients until it is repaired. 


Print Name _______________________________________


Signature__________________________________________ Date ___________________ 


UPDATED MAY 18, 2005 
Volunteer drivers will use this Weekly Vehicle Safety/Circle Check Form:  
Agency drivers will use this daily Vehicle Safety/Circle Check Form: 

WCTP AGENCY VEHICLE CIRCLE CHECK RECORD 
VEHICLE#:_____ DRIVER:___________________________ DATE: ________________


Indicate the condition by code-Code for: OK – V Needs Service: X    Needs immediate attention: XX


ITEM CODE COMMENTS 
1. Normal Dash Readings/No Warnings 

2. Horn Working 
3. Tail, Marker & Brake Lights Working 
4. Headlights & Directionals Working 
5. Brakes/Emergency Brake Working 
6. Wipers Working 
7. Window Glass Whole / Clear 



8. Lug Nuts, Wheels, Tires / Good Tread 
9. Engine Sounds Normal / Fluid Leaks 
10. Exhaust Sounds Normal 
11. Steering Mechanism / Front End 
12. Rear Vision Mirrors 
13. Emergency Equipment: Phone, First  

Aid Kit &Fire Extinguisher 
14. Emergency Exits 
15. Wheelchair Lift / Companion Seat 
16. Exterior Body Condition 
17. Interior Body Condition 
18. Oil & Coolant Levels 
19. 

State Inspection Due Date________________  Agency Inspection _____________ 
(6 months after State)  

Registration Due Date_________________  Last Oil Change Mileage__________________ 
VEHICLE TAKEN OUT OF SERVICE DATE: 

TIME: 

REASON: 

BEGINNING MILEAGE ENDING MILEAGE FUEL COSTS FUEL GALLONS 

DRIVER’S SIGNATURE: _____________________________________ DATE:___________________ 
Updated February 2005 
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PPRROOJJEECCTT DDEESSCCRRIIPPTTIIOONN

AA.. RRUURRAALL TTRRAANNSSIITT PPRROOVVIIDDEERR

PPrroovviiddeerr:: CCiittyy ooff BBaatthh,, CCiittyyBBuus
s
CCoonnttaacctt PPeerrssoonn:: JJiimm UUpphhaamm,, CCiittyy PPllaannnneer
r
AAddddrreessss:: 5555 FFrroonntt SSttrreeeett,, BBaatthh,, MMaaiinnee 004455330
0
TTeelleepphhoonnee:: 444433--8833663
3

BB.. SSEERRVVIICCEE AARREEAA

NNoo.. ooff CCoouunnttiieess:: OOnnee
TTyyppee ooff SSeerrvviiccee:: FFiixxeedd RRoouuttee,, DDeevviiaatteedd FFiixxeedd RRoouuttee
SSeerrvviiccee AArreeaa:: MMuunniicciippaall

CC.. GGEEOOGGRRAAPPHHIICC AARREEAA

BBaatthh iiss uunniiqquuee iinn MMaaiinnee aammoonngg ccoommmmuunniittiieess ooff iittss ssiizzee ffoorr iittss lloonngg--ssttaannddiinngg
ccoommmmiittmmeenntt ttoo pprroovviiddee ffiixxeedd--rroouuttee ttrraannssiitt sseerrvviiccee ttoo iittss cciittiizzeennss.. BBaatthh CCiittyyBBuuss iiss aa
ffiixxeedd rroouuttee ttrraannssiitt ssyysstteemm sseerrvviinngg iinnttoowwnn BBaatthh.. RReessppoonnssiibbiilliittyy ffoorr tthhee mmaannaaggeemmeenntt ooff
tthhee ssyysstteemm rreessttss wwiitthh tthhee CCiittyy MMaannaaggeerr.. TThhrreeee CCiittyy eemmppllooyyeeeess aarree rreessppoonnssiibbllee ffoorr tthhee
ooppeerraattiioonn ooff tthhee ssyysstteemm oonn aa ddaayy--ttoo--ddaayy bbaassiiss ((tthhee CCiittyy FFiinnaannccee DDiirreeccttoorr,, tthhee CCiittyy
PPllaannnniinngg DDiirreeccttoorr,, aanndd FFaacciilliittiieess MMaannaaggeerr wwhhoo pprroovviiddeess ddaayy--ttoo--ddaayy ssuuppeerrvviissiioonn)).. TThhee
mmaannaaggeemmeenntt tteeaamm mmeeeettss ppeerriiooddiiccaallllyy ttoo rreevviieeww tthhee oovveerraallll ooppeerraattiioonn ooff tthhee ssyysstteemm.. TThhee
ssyysstteemm iiss ddeessiiggnneedd ttoo rreedduuccee ccoonnggeessttiioonn iinn ddoowwnnttoowwnn BBaatthh aanndd ttoo sseerrvvee tthhee nneeeeddss ooff tthhee
ddiissaabblleedd,, eellddeerrllyy aanndd ggeenneerraall ppuubblliicc.. BBaatthh CCiittyyBBuuss aallssoo pprroovviiddeess aa sseeppaarraattee,, ffiixxeedd
sseerrvviiccee ffoorr eemmppllooyyeeeess ooff BBaatthh IIrroonn WWoorrkkss tthhaatt iinncclluuddeess eeaarrllyy mmoorrnniinngg ttrraannssppoorrttaattiioonn ttoo
tthhee sshhiippyyaarrdd aanndd aann aafftteerrnnoooonn ppiicckkuupp aatt BBIIWW..

IInn aaddddiittiioonn ttoo tthhee ffiixxeedd rroouuttee ssyysstteemm,, tthhee CCiittyy eessttaabblliisshheedd tthhee BBaatthh TTrroolllleeyy CCoommppaannyy,, aa
nnoonn--pprrooffiitt ccoorrppoorraattiioonn,, aanndd lleeaasseedd aa ttrroolllleeyy ttoo tthhee ccoorrppoorraattiioonn.. IInn JJuullyy 11999999,, TThhee BBaatthh
TTrroolllleeyy CCoommppaannyy bbeeggaann ooppeerraattiinngg aa sseeaassoonnaall ttrroolllleeyy sseerrvviiccee,, wwhhiicchh rruunnss iinn tthhee ssuummmmeerr
aanndd aatt CChhrriissttmmaass.. TThhee TTrroolllleeyy CCoommppaannyy rreecceeiivveess nnoo ooppeerraattiinngg ssuubbssiiddiieess bbuutt rreelliieess
ttoottaallllyy oonn $$11..0000 ffaarreess,, aaddvveerrttiissiinngg aanndd $$1100..0000 yyeeaarrllyy mmeemmbbeerrsshhiippss ttoo ccoovveerr eexxppeennsseess..
TThhee TTrroolllleeyy iiss ttoouurriisstt--oorriieenntteedd bbuutt iiss aallssoo uusseedd bbyy ssoommee rreessiiddeennttss wwhhoo wwoouulldd rraatthheerr uussee
tthhee ttrroolllleeyy tthhaann aa CCiittyy bbuuss.. TThheerree aarree nnoo FFeeddeerraall oorr SSttaattee ssuubbssiiddiieess ssuuppppoorrttiinngg tthhee
ooppeerraattiioonn ooff tthhiiss ssyysstteemm..

DD.. SSEERRVVIICCEE DDEESSCCRRIIPPTTIIOONN

Bath CityBus service begins with two Bath Iron Works (BIW) commuter runs. These 
start out from the City Public Works garage at about 6:15 AM. The BIW 
commuter buses are scheduled to arrive at BIW at about 6:45 AM. They return 
to BIW at about 3:10 PM to pick up workers for their return ride home. 



Operation of the two BIW routes currently results in a one-hour interruption of 
afternoon in-town bus service (3:00 PM to 4:00 PM). 

TThhee rroouuttee sscchheedduullee ccoonnssiissttss ooff aa ttwwoo--lloooopp rroouuttee ccoonnffiigguurraattiioonn tthhaatt iinntteerrccoonnnneeccttss iinn aa
ffiigguurree eeiigghhtt ppaatttteerrnn aanndd uusseess tthhee ddoowwnnttoowwnn aass aa hhuubb.. BBuuss sseerrvviiccee bbeeggiinnss wwiitthh tthhee SSoouutthh
LLoooopp aatt 77::3355 AAMM aatt CCiittyy HHaallll.. TThhee SSoouutthh LLoooopp ttaakkeess aabboouutt 2255 mmiinnuutteess,, rreettuurrnniinngg ttoo CCiittyy
HHaallll aatt 88::0000 AAMM.. TThhee SSoouutthh LLoooopp iiss sseerrvveedd eeiigghhtt ttiimmeess aa ddaayy bbeeggiinnnniinngg aatt 77::3355 AAMM,, 88::3355
AAMM,, 99::3355 AAMM,, 1100::3355 AAMM,, 1111::3355 AAMM,, 11::3355 PPMM,, 22::3355 PPMM,, aanndd 44::3355 PPMM..

TThhee NNoorrtthh LLoooopp ssttaarrttss aatt 88::0000 AAMM aanndd ttaakkeess aabboouutt 3355 mmiinnuutteess,, rreettuurrnniinngg ttoo CCiittyy HHaallll aatt
88::3355 AAMM.. TThhee NNoorrtthh LLoooopp iiss sseerrvveedd eeiigghhtt ttiimmeess aa ddaayy bbeeggiinnnniinngg aatt 88::0000 AAMM,, 99::0000 AAMM,,
1100::0000 AAMM,, 1111::0000 AAMM,, 11::0000 PPMM,, 22::0000 PPMM,, 44::0000 PPMM aanndd 55::0000 PPMM..

TThhee NNoorrtthh aanndd SSoouutthh LLooooppss ccoonnttiinnuuee ooppeerraattiinngg oonn aann aalltteerrnnaattiinngg bbaassiiss uunnttiill tthhee eenndd ooff
tthhee NNoorrtthh LLoooopp rruunn aatt CCiittyy HHaallll aatt 55::3300 PPMM.. SSeerrvviiccee iiss pprroovviiddeedd ffiivvee ddaayyss aa wweeeekk,,
MMoonnddaayy tthhrroouugghh FFrriiddaayy.. TThhee SSoouutthh LLoooopp iiss aapppprrooxxiimmaatteellyy 88..77 mmiilleess lloonngg;; tthhee NNoorrtthh
LLoooopp eexxtteennddss ffoorr aabboouutt 77..22 mmiilleess,, ffoorr aa ttoottaall ooff 1155..99 mmiilleess..

TThhee CCiittyy uusseess ttwwoo bbuusseess aanndd ttwwoo ddrriivveerrss ttoo pprroovviiddee sseerrvviiccee.. BBootthh aarree uusseedd oonn tthhee BBIIWW
ccoommmmuutteerr rruunn,, aafftteerr wwhhiicchh oonnee bbeeggiinnss tthhee rreegguullaarr mmoorrnniinngg rruunn wwiitthh tthhee SSoouutthh LLoooopp..
SSeerrvviiccee iiss ccoonnttiinnuueedd tthhrroouugghhoouutt tthhee ddaayy,, bbuutt bbootthh ddrriivveerrss aarree uusseedd ttoo ccoommpplleettee tthhee
aafftteerrnnoooonn BBIIWW ccoommmmuutteerr rruunn..

The two-loop system provides service to nearly all of the key origins and destinations in 
Bath. It offers bus stops at or near each of the City’s senior citizen apartment 
complexes. Bus routes also serve the City’s major low and moderate-income 
residential neighborhoods. The system serves downtown Bath, Midcoast Center 
for Higher Education at the former Bath Memorial Hospital and the Bath 
Shopping Center. 

SSeeee AAppppeennddiixx ffoorr sscchheedduullee..

EE.	. FFAARREE SSTTRRUUCCTTUURREE

TThhee ffaarree ffoorr rriiddiinngg CCiittyyBBuuss iiss $$11..0000 ppeerr ppeerrssoonn,, wwiitthh oonnee cchhiilldd uunnddeerr tthhee aaggee ooff 55 ffrreeee
wwhheenn aaccccoommppaanniieedd bbyy aann aadduulltt.. DDiissccoouunntt ccaarrddss ccaann bbee ppuurrcchhaasseedd ffoorr $$1100..0000,, wwhhiicchh
pprroovviiddeess 1122 rriiddeess ffoorr aann aavveerraaggee ooff aabboouutt 8833 cceennttss ppeerr rriiddee.. RRiiddeess oonn tthhee BBaatthh TTrroolllleeyy
CCoommppaannyy ccoosstt $$11..0000 ppeerr rriiddee..

FF.	. PPRROOPPOOSSEEDD CCUUTTBBAACCKKSS,, EEXXPPAANNSSIIOONNSS

EExxppaannssiioonnss

PPoossssiibbllee eexxppaannssiioonnss iinn FFYY 22000077 aanndd FFYY 22000088 iinncclluuddee tthhee ffoolllloowwiinngg::

11.	. CCrruuiissee sshhiippss.. CCoonnttiinnuuee ooccccaassiioonnaall sshhuuttttllee ooff ccrruuiissee sshhiipp ppaasssseennggeerrss bbeettwweeeenn tthhee
MMaarriittiimmee MMuusseeuumm aanndd tthhee ddoowwnnttoowwnn..



22.	. MMuullttii--MMooddaall TTrraannssppoorrttaattiioonn CCeenntteerr.. CChhaannggee rroouuttee ttoo iinncclluuddee ssttooppss aatt MMuullttii--MMooddaall
TTrraannssppoorrttaattiioonn CCeenntteerr,, wwhhiicchh wwiillll bbee llooccaatteedd aatt tthhee ttrraaiinn ssttaattiioonn.. WWoorrkk ttoo rreellooccaattee
CCoonnccoorrdd TTrraaiillwwaayyss ffrroomm RRoouuttee 11 ttoo tthhee ttrraaiinn ssttaattiioonn..

33.	. HHoossppiittaall.. EExxtteenndd sseerrvviiccee ttoo MMiiddccooaasstt HHoossppiittaall iiff tthhee hhoossppiittaall iiss wwiilllliinngg ttoo ppaarrttiicciippaattee iinn
ppaayyiinngg ffoorr ccoosstt ooff sseerrvviiccee..

44.	. NNoooonn--HHoouurr SSeerrvviiccee.. PPrroovviiddee sseerrvviiccee bbeettwweeeenn 1122::0000 PPMM aanndd 11::0000 PPMM..

CCuuttbbaacckkss

PPoossssiibbllee ccuuttbbaacckkss iinncclluuddee::

11.	. SSiiddee ttrriipp ttoo CCooaassttaall EEccoonnoommiicc DDeevveellooppmmeenntt.. TThheerree aarree nnoo rriiddeerrss ggooiinngg ttoo tthhiiss
ddeessttiinnaattiioonn..

GG.	. CCHHAARRTTEERR SSEERRVVIICCEE

BBaatthh CCiittyyBBuuss ddooeess nnoott pprroovviiddee cchhaarrtteerr sseerrvviiccee..

HH.	. CCOOMMPPEETTIITTIIOONN WWIITTHH NNOONN--SSUUBBSSIIDDIIZZEEDD SSEERRVVIICCEE

BBaatthh CCiittyyBBuuss ddooeess nnoott ccoommppeettee wwiitthh nnoonn--ssuubbssiiddiizzeedd sseerrvviiccee iinn ooffffeerriinngg iittss ccuurrrreennttllyy
ssuubbssiiddiizzeedd ffiixxeedd--rroouuttee ttrraannssiitt sseerrvviiccee.. NNoonn--ssuubbssiiddiizzeedd ttrraannssppoorrttaattiioonn pprroovviiddeerrss hhaavvee
eexxpprreesssseedd nnoo iinntteerreesstt iinn pprroovviiddiinngg tthheessee sseerrvviicceess.. TToo aa lliimmiitteedd eexxtteenntt,, CCiittyyBBuuss aanndd tthhee
BBaatthh TTrroolllleeyy CCoommppaannyy ccoommppeettee ffoorr tthhee ssaammee ccuussttoommeerrss dduurriinngg tthhee ssuummmmeerr mmoonntthhss..

II.	. PPAASSSSEENNGGEERR SSTTUUDDIIEESS//SSUURRVVEEYYSS

BBaatthh CCiittyyBBuuss ddooeess nnoott ooffffeerr sseenniioorr oorr ssttuuddeenntt ddiissccoouunnttss.. CCiittyy ooffffiicciiaallss eessttiimmaattee tthhaatt aatt lleeaasstt
4400%% ooff tthhee rriiddeerrsshhiipp iiss eellddeerrllyy.. BBaasseedd oonn aapppprrooxxiimmaatteellyy 1100,,330000 oonnee--wwaayy ttrriippss iinn FFYY 22000044,, FFYY
22000055 aanndd FFYY 22000066,, tthhee eellddeerrllyy rriiddeerrsshhiipp iiss eessttiimmaatteedd ttoo bbee aapppprrooxxiimmaatteellyy 44,,112200 oonnee--wwaayy ttrriippss
iinn eeaacchh ooff tthhee ppaasstt tthhrreeee ffiissccaall yyeeaarrss..

TThheerree hhaavvee bbeeeenn nnoo rreecceenntt ppaasssseennggeerr ssttuuddiieess..

PPRROOJJEECCTT CCOOOORRDDIINNAATTIIOONN

AA.	. SSOOCCIIAALL SSEERRVVIICCEE AAGGEENNCCYY CCOOOORRDDIINNAATTIIOONN

BBaatthh CCiittyyBBuuss ddooeess nnoott pprroovviiddee ssppeecciiaalliizzeedd sseerrvviicceess,, aanndd ddooeess nnoott hhaavvee ccoonnttrraaccttss wwiitthh
ssoocciiaall sseerrvviiccee aaggeenncciieess.. SSppeecciiaalliizzeedd sseerrvviicceess aarree pprroovviiddeedd bbyy CCooaassttaall TTrraannss,, wwhhiicchh iiss
hheeaaddqquuaarrtteerreedd iinn RRoocckkllaanndd bbuutt hhaass aann ooffffiiccee iinn BBrruunnsswwiicckk..

BBaatthh CCiittyyBBuuss pprroovviiddeess aann iimmppoorrttaanntt sseerrvviiccee,, pprriimmaarriillyy ttoo tthhee rreessiiddeennttss ooff tthhee CCiittyy ooff BBaatthh.. TThhee
eellddeerrllyy,, tthhoossee wwhhoo aarree ddiissaabblleedd,, aanndd llooww--iinnccoommee ppeerrssoonnss rreellyy oonn CCiittyyBBuuss ttoo ggeett ttoo vvaarriioouuss
ddeessttiinnaattiioonnss iinn tthhee ccoommmmuunniittyy.. MMaannyy ooff tthheessee ppeeooppllee wwoouulldd hhaavvee nnoo ootthheerr wwaayy ttoo ggeett aarroouunndd
ootthheerr tthhaann bbyy ttaaxxii,, wwhhiicchh mmaannyy ccoouulldd nnoott aaffffoorrdd.. AAllll ooff tthhee bbuusseess aarree eeqquuiippppeedd wwiitthh wwhheeeell
cchhaaiirr lliiffttss..



aappppeeaarreedd iinn tthhee KKeennnneebbeecc JJoouurrnnaall oonn OOccttoobbeerr 55,, 66 aanndd 77,, 22000066,, aass

BB.. SSOOCCIIAALL SSEERRVVIICCEE CCOONNTTRRAACCTT SSUUMMMMAARRYY

NNoott aapppplliiccaabbllee..

CC.. CCOOOORRDDIINNAATTIIOONN WWIITTHH OOTTHHEERR PPRROOVVIIDDEERRSS

BBaatthh CCiittyyBBuuss pprroovviiddeess oonnllyy lliimmiitteedd,, iinn--ttoowwnn sseerrvviiccee,, aanndd uuttiilliizzeess aa ddrriivveerr ffrroomm BBaatthh BBuuss
SSeerrvviiccee ttoo ddrriivvee oonnee ooff tthhee CCiittyy bbuusseess.. RReeqquueessttss ffoorr oouutt--ooff--ttoowwnn cchhaarrtteerr sseerrvviiccee aarree rreeffeerrrreedd ttoo
BBaatthh BBuuss SSeerrvviiccee.. CCiittyy ooffffiicciiaallss ccoooorrddiinnaattee rreeaaddiillyy wwiitthh tthhee BBaatthh TTrroolllleeyy CCoommppaannyy bbeeccaauussee
sseevveerraall CCiittyy ooffffiicciiaallss sseerrvvee oonn tthhee BBooaarrdd ooff DDiirreeccttoorrss ((ttwwoo CCiittyy CCoouunncciilloorrss aanndd tthhee CCiittyy
MMaannaaggeerr oorr hhiiss//hheerr ddeessiiggnneeee)).. MMoorreeoovveerr,, tthhee ttrroolllleeyy iiss oowwnneedd bbyy tthhee CCiittyy..

DDIISSCCRRIIMMIINNAATTIIOONN

TThheerree hhaavvee bbeeeenn nnoo llaawwssuuiittss oorr ccoommppllaaiinnttss aalllleeggiinngg ddiissccrriimmiinnaattiioonn aaggaaiinnsstt BBaatthh CCiittyyBBuuss..

DDIISSAADDVVAANNTTAAGGEEDD//WWOOMMEENN//OOWWNNEEDD BBUUSSIINNEESSSS EENNTTEERRPPRRIISSEESS

AA.. PPOOTTEENNTTIIAALL DDBBEE//WWBBEE EENNTTEERRPPRRIISSEESS

TThhee CCiittyy ooff BBaatthh iiss rreessppoonnssiibbllee ffoorr aallll pprrooccuurreemmeenntt oonn bbeehhaallff ooff BBaatthh CCiittyyBBuuss.. BBaatthh CCiittyyBBuuss
ddooeess nnoott ppuurrcchhaassee iittss oowwnn sseerrvviicceess oorr mmaatteerriiaallss ffrroomm ootthheerr bbuussiinneesssseess.. FFoorr eexxaammppllee,, ffuueell iiss
ppuurrcchhaasseedd tthhrroouugghh tthhee PPuubblliicc WWoorrkkss DDeeppaarrttmmeenntt tthhrroouugghh aa bbiidd pprroocceessss.. BBaatthh CCiittyyBBuuss iiss nnoott
aawwaarree ooff aannyy ppootteennttiiaall DDBBEE//WWBBEE bbuussiinneesssseess..

BB.. MMOONNEETTAARRYY GGOOAALLSS

DDuurriinngg FFYY 22000077,, tthhee CCiittyy hhaass bbuuddggeetteedd $$11,,000000 iinn ccoonnttrraaccttiibbllee sseerrvviicceess ((pprrooffeessssiioonnaall sseerrvviicceess))..
FFeeddeerraall//SSttaattee ffuunnddss (($$4422,,770011)) aaccccoouunntt ffoorr 4477%% ooff tthhee ttoottaall bbuuddggeett (($$9900,,889922)).. TThheerreeffoorree,, tthhee
ffeeddeerraall//ssttaattee sshhaarree ooff ccoonnttrraaccttiibbllee sseerrvviicceess iiss $$447700 ((4477%% ooff $$11,,000000)),, aanndd tthhee 00..66%% mmoonneettaarryy
ggooaall iiss $$33 ((00..66%% ooff $$447700))..

DDuurriinngg FFYY 22000088,, tthhee CCiittyy hhaass bbuuddggeetteedd $$11,,000000 iinn ccoonnttrraaccttiibbllee sseerrvviicceess ((pprrooffeessssiioonnaall sseerrvviicceess))..
AAss ooff tthhiiss wwrriittiinngg,, tthhee lleevveell ooff FFeeddeerraall//SSttaattee ffiinnaanncciiaall ssuuppppoorrtt iiss uunnkknnoowwnn.. AAssssuummiinngg aa 55%%
iinnccrreeaassee,, FFeeddeerraall//SSttaattee ssuuppppoorrtt wwoouulldd aammoouunntt ttoo $$4444,,88336611,, wwhhiicchh wwoouulldd aaccccoouunntt ffoorr 4444%% ooff
tthhee ttoottaall bbuuddggeett (($$110011,,664499)).. TThheerreeffoorree,, tthhee ffeeddeerraall//ssttaattee sshhaarree ooff ccoonnttrraaccttiibbllee sseerrvviicceess iiss $$444400
((4444%% ooff $$11,,000000)),, aanndd tthhee 00..66%% mmoonneettaarryy ggooaall iiss $$33 ((00..66%% ooff $$444400))..

CC.. AADDVVEERRTTIISSIINNGG

TThhee MMaaiinnee TTrraannssiitt AAssssoocciiaattiioonn ppuubblliisshheedd aann aadd oonn bbeehhaallff ooff aallll ttrraannssppoorrttaattiioonn pprroovviiddeerrss
rreeggaarrddiinngg tthhee pprrooccuurreemmeenntt ooff sseerrvviicceess aanndd mmaatteerriiaallss ffrroomm DDBBEE//WWBBEE bbuussiinneesssseess.. TThhiiss aadd

sshhoowwnn oonn tthhee nneexxtt ppaaggee..



CCAAPPIITTAALL

AA.. MMAAIINNTTEENNAANNCCEE OOFF FFLLEEEETT VVEEHHIICCLLEESS

BBaatthh CCiittyyBBuuss mmaaiinnttaaiinnss aa ccoommpplleettee vveehhiiccllee hhiissttoorryy tthhrroouugghh rreeccoorrdd--kkeeeeppiinngg aanndd ffoolllloowwss aa
wwrriitttteenn pprreevveennttaattiivvee mmaaiinntteennaannccee sscchheedduullee wwiitthh ffoorrmmss ddeessccrriibbiinngg rreegguullaarr iinnssppeeccttiioonnss aatt
pprreeddeetteerrmmiinneedd iinntteerrvvaallss ((SSeeee AAppppeennddiixx)).. TThheerree hhaavvee bbeeeenn nnoo aacccciiddeennttss dduurriinngg tthhee ppaasstt ttwwoo
yyeeaarrss.. BBaatthh CCiittyyBBuuss ssttoorreess iittss vveehhiicclleess aatt tthhee wwaasstteewwaatteerr ttrreeaattmmeenntt ppllaanntt aanndd uuttiilliizzeess BBiillll RReeeedd
((wwhhoo oowwnnss BBaatthh BBuuss SSeerrvviiccee)) ffoorr mmaaiinntteennaannccee.. AA ssoouurrccee ooff ffuueell iiss mmaaiinnttaaiinneedd oonn tthhee CCiittyy''ss
pprreemmiisseess.. TThheerree hhaassnn''tt bbeeeenn aa nneeeedd ttoo ddeevveelloopp aa rrooaadd ccaallll ssyysstteemm ttoo ddeetteerrmmiinnee wwhhaatt ccaauusseess
bbrreeaakkddoowwnnss oorr aa lliisstt ooff wwhhaatt sstteeppss wwiillll bbee ttaakkeenn ttoo mmiinniimmiizzee ffuuttuurree bbrreeaakkddoowwnnss,, bbeeccaauussee tthheerree
hhaassnn''tt bbeeeenn aannyy pprroobblleemm wwiitthh bbrreeaakkddoowwnnss.. TThhee ssmmaallll ssiizzee ooff tthhee fflleeeett mmaakkeess kkeeeeppiinngg ttrraacckk ooff
mmaaiinntteennaannccee aanndd pprroobblleemmss aa rreellaattiivveellyy ssiimmppllee ttaasskk..

BB.. CCAAPPIITTAALL AACCQQUUIISSIITTIIOONNSS

BBaatthh CCiittyyBBuuss ccuurrrreennttllyy oowwnnss tthhrreeee bbuusseess ((ttwwoo 22000066,, 1166--ppaasssseennggeerr bbuusseess aanndd oonnee 11999999,, 2222--
ppaasssseennggeerr bbuuss)).. TThhee tthhrreeee bbuusseess aarree ssuuffffiicciieenntt ttoo ccoovveerr tthhee sseerrvviicceess nnooww ooffffeerreedd bbyy BBaatthh
CCiittyyBBuuss.. OOnnee 22000066 bbuuss sseerrvveess tthhee ttwwoo iinn--ttoowwnn llooooppss.. TThhee ootthheerr 22000066 bbuuss sseerrvveess tthhee BBIIWW
eeaarrllyy mmoorrnniinngg aanndd llaattee aafftteerrnnoooonn ccoommmmuuttee.. TThhee 11999955 bbuuss sseerrvveess aass aa bbaacckk--uupp..

CC.. CCAAPPIITTAALL RREESSEERRVVEE AACCCCOOUUNNTT



BBaatthh CCiittyyBBuuss mmaaiinnttaaiinnss aa ccaappiittaall rreesseerrvvee aaccccoouunntt,, ccoonnssiissttiinngg ooff llooccaall mmoonneeyy,, ffoorr tthhee
ppuurrcchhaassee ooff nneeww vveehhiicclleess.. TThheerree wwaass $$8877,,445544..9944 iinn tthhee ccaappiittaall rreesseerrvvee aaccccoouunntt aass ooff
JJuunnee 3300,, 22000066.. TThhee rreesseerrvvee aaccccoouunntt iiss ppaarrtt ooff tthhee bbuuddggeett aaddoopptteedd bbyy CCiittyy CCoouunncciill..

GGOOAALLSS AANNDD OOBBJJEECCTTIIVVEESS

TThhee oovveerraallll ggooaall ooff BBaatthh CCiittyyBBuuss,, aass aa mmuunniicciippaall eennttiittyy,, iiss ttoo pprroovviiddee ccoonnvveenniieenntt,,
eeffffiicciieenntt aanndd ccoosstt eeffffeeccttiivvee ppuubblliicc bbuuss ttrraannssppoorrttaattiioonn ttoo tthhee cciittiizzeennss ooff BBaatthh,, iinnddiivviidduuaallss
tthhaatt wwoorrkk aanndd//oorr ddoo bbuussiinneessss wwiitthhiinn BBaatthh aanndd ootthheerr ppeeooppllee ttrraavveelliinngg wwiitthhiinn tthhee CCiittyy aanndd
nneeiigghhbboorriinngg aarreeaass.. BBaatthh,, aass aa cceenntteerr ooff ccoommmmeerrccee aanndd eemmppllooyymmeenntt,, iiss ssttrraatteeggiiccaallllyy
llooccaatteedd wwiitthh sseeaa,, hhiigghhwwaayy,, aanndd rraaiill aacccceessss,, ttoo sseerrvvee aass aa ttrraannssppoorrttaattiioonn hhuubb.. BBaatthh
CCiittyyBBuuss sshhoouulldd sseerrvvee aass aann iimmppoorrttaanntt lliinnkk wwiitthhiinn tthhee iinntteeggrraatteedd ttrraannssppoorrttaattiioonn nneettwwoorrkk
ooff tthhee rreeggiioonn..

AA.	. SSTTAATTUUSS RREEPPOORRTT OONN EEXXIISSTTIINNGG GGOOAALLSS AANNDD OOBBJJEECCTTIIVVEESS

11.	. FFiinndd wwaayyss ttoo wwoorrkk wwiitthh tthhee BBaatthh TTrroolllleeyy CCoommppaannyy ssoo tthhaatt tthhee ttwwoo sseerrvviicceess aarree nnoott
ccoommppeettiinngg ffoorr tthhee ssaammee rriiddeerrss..

SSttaattuuss:: TThhiiss ggooaall hhaass nnoott bbeeeenn aacchhiieevveedd aanndd pprroobbaabbllyy wwoonn’’tt bbee uunnttiill tthhee CCiittyy oobbttaaiinnss aa
ttrroolllleeyy ffoorr iittss rreegguullaarr fflleeeett..

22.	. CCoonnttiinnuuee ttoo iinnccrreeaassee rriiddeerrsshhiipp..

SSttaattuuss:: RRiiddeerrsshhiipp hhaass rreemmaaiinneedd ccoonnssttaanntt

33.	. CCoonnttiinnuuee ttoo sseeeekk nnoonn--pprrooppeerrttyy ttaaxx rreevveennuuee ssoouurrcceess..

SSttaattuuss:: TThhiiss ggooaall hhaass nnoott bbeeeenn aacchhiieevveedd..

44.	. CCoonnnneecctt tthhee CCiittyyBBuuss ssyysstteemm ttoo tthhee CCoonnccoorrdd TTrraaiillwwaayyss sseerrvviiccee..

SSttaattuuss:: TThhiiss hhaass bbeeeenn aacchhiieevveedd..

55.	. CCoonnnneecctt wwiitthh aanndd sseerrvvee ppaasssseennggeerr rraaiill eexxccuurrssiioonnss..

SSttaattuuss:: TThhiiss ggooaall hhaass nnoott bbeeeenn aacchhiieevveedd,, aalltthhoouugghh CCiittyyBBuuss hhaass bbeeeenn sseerrvviinngg ccrruuiissee
sshhiippss..

BB.	. NNEEWW GGOOAALLSS::

11.	. IInnccrreeaassee ssuummmmeerr rriiddeerrsshhiipp.. AAdddd aa nneeww ttrroolllleeyy ttoo tthhee fflleeeett..

22.	. IInnccrreeaassee nnoonn--pprrooppeerrttyy ttaaxx rreevveennuuee.. SSeellll aaddvveerrttiissiinngg ssppaaccee oonn tthhee bbuusseess..

33.	. CCoonnnneecctt tthhee rroouutteess ooff tthhee CCiittyyBBuuss,, tthhee BBaatthh TTrroolllleeyy,, aanndd tthhee iinntteerrcciittyy bbuuss sseerrvviiccee..
DDeevveelloopp tthhee mmuullttii--mmooddaall cceenntteerr aatt tthhee BBaatthh TTrraaiinn SSttaattiioonn..



44.	. FFiillll iinn tthhee ““bbllaannkkss”” iinn tthhee CCiittyyBBuuss sscchheedduullee.. AAdddd nnoooonn--hhoouurr sseerrvviiccee ttoo tthhee bbuuss sscchheedduullee..

55.	. IInnccrreeaassee rriiddeerrsshhiipp bbyy BBaatthh rreessiiddeennttss wwhhoo wwoorrkk iinn tthhee ddoowwnnttoowwnn.. WWoorrkk wwiitthh MMaaiinn SSttrreeeett
BBaatthh aanndd ddoowwnnttoowwnn mmeerrcchhaannttss..

BBEENNCCHHMMAARRKKSS

BBeenncchhmmaarrkkss ffoorr mmeeaassuurriinngg eeffffiicciieennccyy ooff sseerrvviiccee sshhoouulldd iinncclluuddee rriiddeerrsshhiipp aanndd ccoossttss.. BBaatthh
CCiittyyBBuuss hhaass kkeepptt iittss ccoossttss vveerryy llooww,, wwhhiillee mmaaiinnttaaiinniinngg rriiddeerrsshhiipp..



SSEERRVVIICCEE DDAATTAA

AA.. SSEERRVVIICCEE SSUUMMMMAARRYY

TThhee ffoolllloowwiinngg ttaabbllee ccoonnttaaiinnss sseerrvviiccee ddaattaa ccoommppiilleedd bbyy tthhee CCiittyy ooff BBaatthh ffoorr tthhee ppaasstt tthhrreeee
ffiissccaall yyeeaarrss ffoorr BBaatthh CCiittyyBBuuss.. BBaatthh CCiittyyBBuuss’’ ffiissccaall yyeeaarr bbeeggiinnss oonn JJuullyy 11 ooff tthhee pprriioorr
ccaalleennddaarr yyeeaarr ((ee..gg..,, FFYY 22000066 bbeeggiinnss oonn JJuullyy 11,, 22000055))..

BBAATTHH CCIITTYYBBUUSS
AANNNNUUAALL RREEPPOORRTT –– LLAASSTT TTHHRREEEE YYEEAARRSS

FFYY 22000044 FFYY 22000055 FFYY 22000066
VVoolluunntteeeerr RReessoouurrcceess

VVoolluunntteeeerr DDrriivveerrss 00 00 00
PPeerrssoonnaall VVeehhiicclleess iinn SSeerrvviiccee 00 00 00

VVeehhiicclleess
NNuummbbeerr ooff AAccttiivvee VVeehhiicclleess iinn FFlleeeett 33 33 33
NNuummbbeerr ooff IInnaaccttiivvee VVeehhiicclleess iinn FFlleeeett 00 00 00
NNuummbbeerr ooff AADDAA AAcccceessssiibbllee VVeehhiicclleess 33 33 33

AAnnnnuuaall OOppeerraattiinngg EExxppeennsseess
AAnnnnuuaall TTrraannssiitt OOppeerraattiinngg EExxppeennsseess $$6611,,001133..4455 $$7744,,553344..2200 $$8888,,003322..1144

AAnnnnuuaall AAddmmiinniissttrraattiivvee EExxppeennsseess
AAnnnnuuaall TTrraannssiitt AAddmmiinniissttrraattiivvee EExxppeennsseess $$99,,668888..7799 $$99,,662222..5566 $$88,,771188..0011

AAnnnnuuaall OOppeerraattiinngg RReevveennuueess
FFaarree RReevveennuueess $$66,,777755..9900 $$77,,440011..6677 $$88,,773344..2288
FFTTAA--FFeeddeerraall OOppeerraattiinngg AAssssiissttaannccee $$2299,,447700..7700 $$4455,,002266..9900 $$3333,,331111..8899
MMDDOOTT––SSttaattee OOppeerraattiinngg AAssssiissttaannccee $$66,,220099..5500 $$55,,117766..2222 $$55,,661144..1111
LLooccaall OOppeerraattiinngg FFuunnddss $$2277,,330044..2266 $$3311,,336600..3366 $$4466,,008811..2277
TToottaall AAnnnnuuaall OOppeerraattiinngg RReevveennuueess $$6699,,776600..3366 $$8888,,996655..1155 $$9933,,774411..5555

FFTTAA--SSoouurrcceess ooff CCaappiittaall FFuunnddss
FFTTAA--FFeeddeerraall CCaappiittaall AAssssiissttaannccee 00 00 00
MMDDOOTT--SSttaattee CCaappiittaall AAssssiissttaannccee 00 00 00
LLooccaall CCaappiittaall FFuunnddss 00 00 $$1100,,774455..0000
TToottaall CCaappiittaall FFuunnddss 00 00 $$1100,,774455..0000

AAnnnnuuaall VVeehhiiccllee MMiilleess ((ppaasssseennggeerr mmiilleess))
AAnnnnuuaall TTrraannssiitt MMiilleess 3377,,000000 3377,,225500 3377,,660000

AAnnnnuuaall VVeehhiiccllee HHoouurrss 22,,448800 22,,550000 22,,550000

FFYY 22000044 FFYY 22000055 FFYY 22000066



AAnnnnuuaall PPaasssseennggeerr TTrriippss
AAnnnnuuaall TTrraannssiitt PPaasssseennggeerr TTrriippss 1100,,330000 1100,,330000 1100,,330000
AAnnnnuuaall SSoocciiaall SSeerrvviicceess PPaasssseennggeerr TTrriippss 00 00 00

SSaaffeettyy
FFaattaalliittiieess 00 00 00
MMaajjoorr IInncciiddeennttss 00 00 00
MMaajjoorr IInnjjuurriieess 00 00 00

BB.. RREEVVEENNUUEESS,, CCOOSSTTSS,, TTRRIIPPSS,, VVEEHHIICCLLEE MMIILLEESS

IInnffoorrmmaattiioonn oonn rreevveennuueess,, ccoossttss,, ttrriippss aanndd vveehhiiccllee mmiilleess iiss sshhoowwnn iinn tthhee ffoolllloowwiinngg ttaabblleess
ffoorr FFYY 22000044,, FFYY 22000055 aanndd FFYY 22000066 ((BBaatthh’’ss ffiissccaall yyeeaarr bbeeggiinnss oonn JJuullyy 11)).. TThhee eexxtteenntt ttoo
wwhhiicchh tthhee ttrroolllleeyy ssyysstteemm ccoommppeetteess ffoorr ssoommee CCiittyyBBuuss ccuussttoommeerrss dduurriinngg tthhee ssuummmmeerr iiss
nnoott kknnoowwnn.. HHoowweevveerr,, aanneeccddoottaall iinnffoorrmmaattiioonn iinnddiiccaatteess tthhaatt ssoommee CCiittyyBBuuss rriiddeerrss wwoouulldd
rraatthheerr ppaayy mmoorree ttoo rriiddee tthhee ttrroolllleeyy.. TThhee BBIIWW ccoommmmuutteerr rruunn,, tthhee SSoouutthh LLoooopp aanndd tthhee
NNoorrtthh LLoooopp aarree ccoonnssiiddeerreedd ppaarrtt ooff aa ssiinnggllee ssyysstteemm.. TThhee BBaatthh TTrroolllleeyy CCoommppaannyy ooppeerraatteess
oonn aa ccaalleennddaarr yyeeaarr bbaassiiss..

BBAATTHH CCIITTYYBBUUSS
RREEVVEENNUUEESS AANNDD CCOOSSTTSS PPAASSTT TTHHRREEEE YYEEAARRSS

RROOUUTTEE RREEVVEENNUUEESS CCOOSSTTSS

FFYY 22000044 FFYY 22000055 FFYY 22000066 FFYY 22000044 FFYY 22000055 FFYY 22000066
IInn--TToowwnn $$7700,,440033..0077 $$9900,,664433..6622 $$111133,,667711..8844 $$7700,,770022..2244 $$8844,,115566..7766 $$110077,,449955..1155
TToottaall $$7700,,440033..0077 $$9900,,664433..6622 $$111133,,667711..8844 $$7700,,770022..2244 $$8844,,115566..7766 $$110077,,449955..1155

TTRRIIPPSS AANNDD VVEEHHIICCLLEE MMIILLEESS
PPAASSTT TTHHRREEEE YYEEAARRSS

RROOUUTTEE TTRRIIPPSS VVEEHHIICCLLEE MMIILLEESS

FFYY 22000044 FFYY 22000055 FFYY 22000066 FFYY 22000044 FFYY 22000055 FFYY 22000066
IInn--TToowwnn 1100,,330000 1100,,330000 1100,,330000 3377,,000000 3377,,550000 3377,,660000
TToottaall 1100,,330000 1100,,330000 1100,,330000 3377,,000000 3377,,550000 3377,,660000



BBAATTHH CCIITTYYBBUUSS
RREEVVEENNUUEE SSUUMMMMAARRYY –– PPAASSTT TTHHRREEEE YYEEAARRSS

FFYY 22000044 FFYY 22000055 FFYY 22000066
TToottaall FFaarreebbooxx RReevveennuuee $$66,,777755..9900 $$77,,440011..6677 $$88,,773344..2288
CCiittyy ooff BBaatthh CCoonnttrriibbuuttiioonn $$2277,,330044..2266 $$3311,,336600..3366 $$4466,,008811..2277
FFeeddeerraall//SSttaattee $$3355,,668800..2200 $$5500,,220033..1122 $$3388,,992266..0000
IInnvveessttmmeenntt IInnccoommee $$664422..7711 $$11,,667788..4477 $$33,,883355
TToottaall $$7700,,440033..0077 $$9900,,664433..6622 $$9977,,557766..5555

BBAATTHH CCIITTYYBBUUSS
EEXXPPEENNSSEESS –– PPAASSTT TTHHRREEEE YYEEAARRSS

FFYY 22000044 FFYY 22000055 FFYY 22000066
MMaannaaggeemmeenntt FFeeeess $$11,,553355..8844 $$11,,559988..8811 $$22,,112211..0000
IInnssuurraannccee $$77,,445599..0033 $$66,,778811..7711 $$66,,009999..0033
OOtthheerr AAddmmiinniissttrraattiivvee $$335566..0000 $$881188..0000 $$112255..0000
TTeelleepphhoonnee $$333377..9922 $$442244..0044 $$337722..9988
WWaaggeess $$1144,,774477..8855 $$2288,,990088..3388 $$5555,,333399..4477
FFrriinnggee BBeenneeffiittss $$22,,881188..4422 $$22,,224499..9977 $$11,,881188..6677
MMaaiinntteennaannccee aanndd RReeppaaiirrss $$88,,338822..4477 $$1155,,660011..5566 $$1111,,223388..8866
FFuueell $$77,,990044..7711 $$1100,,335599..8866 $$1144,,228833..8811
TTiirreess 00 00 00
OOtthheerr OOppeerraattiinngg EExxppeennsseess $$2277,,116600..0000 $$1177,,441144..4433 $$55,,335511..3333
CCaappiittaall 00 00 $$1100,,774455..0000
TToottaall $$7700,,770022..2244 $$8844,,115566..7766 $$110077,,449955..1155

CC.. PPAASSSSEENNGGEERR IINNFFOORRMMAATTIIOONN –– PPAASSTT TTHHRREEEE YYEEAARRSS

SSeeee ppaaggee 33,, ppaarraaggrraapphh II..

DD.. PPRROOJJEECCTTEEDD RREEVVEENNUUEESS,, CCOOSSTTSS,, TTRRIIPPSS,, VVEEHHIICCLLEE MMIILLEESS

TThhee CCiittyy ooff BBaatthh aannttiicciippaatteess tthhaatt oovveerr tthhee nneexxtt ttwwoo yyeeaarrss,, mmiilleeaaggee wwiillll rreemmaaiinn ssttaabbllee,,
bbuutt rreevveennuueess aanndd ccoossttss mmaayy iinnccrreeaassee.. PPeerrssoonnnneell ccoossttss wwiillll pprroobbaabbllyy iinnccrreeaassee.. IInn MMaayy ooff
22000066,, tthhee CCiittyy rreecceeiivveedd ttwwoo nneeww 1166--ppaasssseennggeerr bbuusseess ffrroomm MMDDOOTT ttoo rreeppllaaccee ttwwoo ooff tthhee
2222--ppaasssseennggeerr bbuusseess.. TThhee CCiittyy nnooww ooppeerraatteess tthhee ssyysstteemm wwiitthh tthhee nneeww bbuusseess aanndd uusseess oonnee
ooff tthhee oolldd,, 2222--ppaasssseennggeerr bbuusseess aass aa bbaacckk--uupp.. IInn tthhee lloonngg rruunn,, tthhee CCiittyy wwoouulldd lliikkee ttoo aadddd
oonnee ttrroolllleeyy ((wwiitthh hheeaatteerr aanndd aaiirr ccoonnddiittiioonneerr)) ttoo iittss fflleeeett.. TThhee CCiittyy wwoouulldd uussee tthhee ttrroolllleeyy
oonn tthhee rreegguullaarr rroouuttee aanndd ffoorr ssppeecciiaall eevveennttss..



PPRROOJJEECCTTEEDD RREEVVEENNUUEESS,, CCOOSSTTSS,, TTRRIIPPSS,, VVEEHHIICCLLEE MMIILLEESS
NNEEXXTT TTWWOO YYEEAARRSS

RRoouuttee RReevveennuueess CCoossttss OOnnee--WWaayy TTrriippss VVeehhiiccllee MMiilleess

FFYY 22000077 FFYY 22000088 FFYY 22000077 FFYY 22000088 FFYY 22000077 FFYY 22000088 FFYY 22000077 FFYY 22000088

IInn--TToowwnn $$9900,,889922 $$110011,,664499 $$9900,,889922 $$110011,,664499 1100,,000000 1100,,000000 3355,,000000 3355,,000000

TToottaall $$9900,,889922 $$110011,,664499 $$9900,,889922 $$110011,,664499 1100,,000000 1100,,000000 3355,,000000 3355,,000000

EE.. BBUUDDGGEETT

TThhee pprrooppoosseedd bbuuddggeett ffoorr eeaacchh ooff tthhee nneexxtt ttwwoo yyeeaarrss iiss sshhoowwnn iinn tthhee ttaabbllee bbeellooww..

BBAATTHH CCIITTYYBBUUSS
PPRROOPPOOSSEEDD BBUUDDGGEETT

RReevveennuueess FFYY 22000077 FFYY 22000088
FFaarreess $$1100,,000000 $$88,,550000
CCiittyy ooff BBaatthh CCoonnttrriibbuuttiioonn $$3344,,559911 $$3377,,008800
FFeeddeerraall//SSttaattee $$4422,,770011 $$4466,,335500
IInntteerreesstt IInnccoommee $$33,,660000 $$33,,775500
TToottaall $$9900,,889922 $$9955,,668800

EExxppeennsseess
MMaannaaggeemmeenntt FFeeeess $$22,,118844 $$22,,225500
PPrrooffeessssiioonnaall SSeerrvviicceess $$11,,000000 $$11,,000000
IInnssuurraannccee $$77,,000000 $$77,,000000
OOtthheerr AAddmmiinniissttrraattiivvee $$550000 $$550000
TTeelleepphhoonnee $$440000 $$440000
WWaaggeess $$5544,,880088 $$5566,,999999
FFrriinnggee BBeenneeffiittss $$77,,550000 $$77,,550000
MMaaiinntteennaannccee aanndd RReeppaaiirrss $$22,,550000 $$11,,000000
FFuueell $$1122,,000000 $$2200,,000000
OOtthheerr OOppeerraattiinngg EExxppeennsseess $$33,,000000 $$55,,000000
TToottaall $$9900,,889922 $$110011,,664499

FFLLEEEETT CCOONNDDIITTIIOONN

BBaatthh CCiittyyBBuuss oowwnnss aa fflleeeett ooff tthhrreeee bbuusseess.. TThhee oovveerraallll ccoonnddiittiioonn ooff tthheessee vveehhiicclleess iiss
ssuummmmaarriizzeedd oonn tthhee ffoolllloowwiinngg ppaaggee..
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PPTTMMSS VVEEHHIICCLLEE EEVVAALLUUAATTIIOONN SSUUMMMMAARRYY FFOORRMM
AAGGEENNCCYY:: BBAATTHH CCIITTYY BBUUSS CCOONNTTAACCTT PPEERRSSOONN:: DDAANNAA SSNNOOWW

PPaasssseennggeerr VVeehhiiccllee IInnffoorrmmaattiioonn..

11 VVIINN 11GGBBKKHH3377NN
22SS33332266002222

11GGBBKKHH3377NN
22SS33332266000055

11GGBBKKHH3377NN
99SS33333300001188

11FFDDXXEE4455PP5566
DDAA2211001166

11

22 FFlleeeett ## 33 SSoolldd SSoolldd 22

33 VVeehhiiccllee TTyyppee ** SSMMDDBB –– 2222 ppaassss MMHHDDBB –– 2222 ppaassss MMHHDDBB –– 2222 ppaassss LLDDBB

44 MMaakkee,, MMooddeell CChheevvrroolleett CC--3300 CChheevvyy TTeerrrraa FFoorrdd EE 445500

55 YYeeaarr 11999955 11999955 11999955 22000066

66 FFuueell TTyyppee GGaass GGaass GGaass DDiieesseell

77 FFuueell UUssee 7711 NN..AA.. NN..AA.. 11,,885555..44

88 MMiilleeaaggee 112299,,338833 NN..AA.. NN..AA.. 77,,447766

99 1122--mmoonntthh MMiilleeaaggee 229988 NN..AA.. NN..AA.. 1188,,550000

1100 RReeppaaiirr CCoosstt -- 1122 mmoonntthhss NN..AA.. NN..AA.. NN..AA.. NNoonnee

1111 RReeppaaiirr ffrreeqquueennccyy -- 1122 mmoonntthhss**** NN..AA.. NN..AA.. NN..AA.. NNoonnee

1122 VVeehhiiccllee aappppeeaarraannccee -- iinntteerriioorr PPoooorr FFAAIIRR FFAAIIRR GGOOOODD

VVeehhiiccllee aappppeeaarraannccee -- eexxtteerriioorr PPoooorr GGOOOODD GGOOOODD GGOOOODD

1133 AADDAA AAcccceessssiibbiilliittyy::

EEqquuiippppeedd//WWoorrkkiinngg YYEESS YYEESS YYEESS YYEESS

TTiiee DDoowwnn YYEESS YYEESS YYEESS YYEESS

AAnnnnoouunncceemmeenntt SSyysstteemm NNOO NNOO NNOO YYEESS

SSiiggnnaaggee YYEESS YYEESS PPOOOORR YYEESS

1144 PPaasssseennggeerr AAmmeenniittiieess

AAiirr CCoonnddiittiioonniinngg NNOO YYEESS YYEESS YYEESS

WWoorrkkiinngg HHeeaatteerr YYEESS YYEESS NNOO YYEESS

TTiinntteedd WWiinnddoowwss NNOO YYEESS YYEESS YYEESS

PPaaddddeedd SSeeaattss YYEESS YYEESS YYEESS YYEESS

1155 TTyyppee ooff ffaarree ccoolllleeccttiioonn ssyysstteemm FFAAIIRRBBOOXX FFAAIIRRBBOOXX FFAAIIRRBBOOXX FFAAIIRRBBOOXX
IInnssppeeccttoorr''ss NNaammee,, DDaattee ooff IInnssppeeccttiioonn:: MMaarrvviinn MMccKKeeoowwnn RRoobbeerrtt DDrroouuiinn MMaa

1100--44--0066 88--1177--0066 88--22
*	* SSHHDDBB ((SSttaannddaarrdd HHeeaavvyy DDuuttyy BBuuss));; MMHHDDBB ((MMeeddiiuumm HHeeaavvyy DDuuttyy BBuuss));; SSMMDDBB ((SSmmaallll MMeeddiiuumm DDuuttyy BBuuss));; LLDDBB ((LLiigghht

DDuuttyy BBuuss));; VV ((VVaann))..
***	* RReeppaaiirr FFrreeqquueennccyy:: AA –– rroouuttiinnee pprreevveennttiivvee mmaaiinntteennaannccee;; BB –– mmiinnoorr rreeppaaiirrss ((vveehhiiccllee nnoott ttaakkeenn oouutt ooff sseerrvviiccee));; CC –– mmaajjoor

rreeppaaiirrss ((vveehhiiccllee ttaakkeenn oouutt ooff sseerrvviiccee))..
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