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MDOT REGION 3 BIENNIAL OPERATIONS PLAN 
 

REGIONAL OVERVIEW 
 
LOCATION OF REGION 3 
 

Region 3 encompasses Penobscot County exclusive of the Patten area, and Piscataquis County. 
The service area is over 7,300 square miles in size (3,395 square miles in Penobscot County 
and 3,966 square miles in Piscataquis County) and has a population of approximately 162,154 
(2000 Census). Penquis Community Action Program (Penquis CAP) operates THE LYNX and 
is the only regional provider in the two-county area.  Penquis CAP is headquartered in Bangor, 
as shown on the map below. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
POPULATION OF REGION 3 
 

The table on the next page shows that Penobscot County had a year 2000 population of 
144,919.  Unlike most areas of Maine, it lost about 1% of its population between 1990 and the 
year 2000. Piscataquis County has a very small population (17,235 in 2000), and it experienced 
an even greater population decline (- 8%) between 1990 and 2000.  

 
 
 
 



 

 Regional Overview - 2

 
POPULATION OF PENOBSCOT COUNTY, PISCATAQUIS COUNTY  

AND MAINE 
 

Year Penobscot County Piscataquis County Maine 
1960 126,346 17,379 970,689 
1970 125,393 16,285 992,048 
1980 137,015 17,634 1,124,660 
1990 146,601 18,653 1,227,928 
2000 144,919 17,235 1,274,923 

1970-80 change 9% 8% 13% 
1980-90 change 7% 6% 9% 
1990-00 change -1% -8% 4% 
1960-00 change 15% -1% 29% 

 
Penobscot County Profile. As shown in the following table, Penobscot County’s median 
household income in the year 2000 ($34,274) was below State and Federal figures. The 
percentage of people living below the poverty level (13.7%) was higher than at State and 
Federal levels. The percentage of people aged 65 and over (13.1%) is higher than at the 
national level, but lower than at the State level. The overall population density of Penobscot 
County is 42.7 persons per square mile – just slightly above the State level (41.3). 
 
Piscataquis County Profile. Piscataquis County’s median household income in the year 2000 
($28,250) was substantially below State and Federal figures. The percentage of people living 
below the poverty level (14.8%) was higher than at State and Federal levels, as was the 
percentage of people aged 65 and over (17.4%). The overall population density (4.3 persons per 
square mile) – is substantially below figures at the State and Federal levels, and substantially 
smaller than any other county in Maine. 
 
One of the major transportation challenges facing Region 3 is the fact that outside of the 
Bangor Metropolitan Area, the region is very large and the population is very dispersed, 
making it costly to provide services to all areas on a frequent basis. 
 

 
PENOBSCOT AND PISCATAQUIS COUNTY PROFILES – 2000 

 
 

Measure 
Penobscot 

County 
Piscataquis 

County 
Maine 
2000 

USA 
2000 

Total Population 144,919 17,235 1,274,923 281,421,906 
Total Households 58,096 7,278 518,200 105,480,101 
Average Household Size 2.38 2.34 2.39 2.59 
Median Household Income $34,274 $28,250 $37,240 $41,994 
Persons below Poverty 13.7% 14.8% 10.9% 12.4% 
65 Years and Over 13.1% 17.4% 14.4% 12.4% 
Persons Per Square Mile 42.7 4.3 41.3 79.6 
Source: 2000 U.S. Census 
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REGIONAL PUBLIC AND PRIVATE PROVIDERS 
 
A. TRANSPORTATION PROVIDERS 

 
Region 3 encompasses Penobscot and Piscataquis Counties.  Transportation providers include: 
 
Subsidized Public Transportation Providers  
 

     1. THE LYNX.  The Penquis Community Action Program is a non-profit corporation that 
provides paratransit services through THE LYNX to Penobscot and Piscataquis 
Counties. THE LYNX provides public and social service transportation in agency 
vehicles.  MaineCare-covered and other social service transportation is also offered in 
private vehicles with volunteer drivers.  All services are available by appointment only,  
973-3695 (1-866-853-5969). 

 
2. BAT Community Connector is a City owned and operated public transportation 

system that provides fixed route service in Bangor, Brewer, Hampden, Veazie, Orono, 
the University of Maine and Old Town, 947-0536 

 
3. John T. Cyr & Sons, headquartered in Old Town is a private inter-city bus and charter 

coach service.  It provides a broad array of bus services, including scheduled service 
between Bangor and Limestone, 827-2335. 

 
  Bus Lines 
 
     1. Greyhound Bus Lines/Vermont Transit, 158 Main Street, Bangor, 945-3000 
 
  2. Concord Trailways, 1039 Union Street, Bangor, 945-4000 
 
  Bus Charter and Rental 
 

1. Bragdon Bus Service Inc, 172 Ohio Street, Millinocket, 723-2049 
 

2. Cyr Northstar Tours, PO Box 368, Old Town, 827-2335 
 

3. Rainbow Coach Bus Lines, 284 Chamberlain Street, Brewer, 989-5085 
 

4. R.W. Street & H.M. Sanborn Inc, 2841 Bennoch Road, Old Town, 394-4402 
 

5. Strout’s Bus Service, Bradford, Maine  327-1349 
 

  Taxi Services  
 

1. Airport/River City Taxi, 18 Bomarc Road, Bangor, 947-8294  
 
2. Dick's Taxi, 547 Hammond Street #C, Bangor, 942-6403 
 
3. Maine Taxi, 28 Oak Street, Bangor, 990-3001 
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4. Mr. J’s Taxi, 11 Orchard Street, Dexter, 924-5291 
 
5. Mr. T’s Taxi, 71 Sun Drive, Newport, 368-4534 

 
6. Old Town Taxi, 159 Perkins Avenue, Old Town, 827-8800 

 
7. Town Taxi, 490 Broadway, Bangor, 942-5581 

 
 Wheelchair Providers 
 

 Meridian, 6 State Street, Suite 510, Bangor, 262-3115 
 
B.   PROVIDERS SEEKING SECTION 5311 AND/OR STATE ASSISTANCE  
 

The Lynx (Penquis CAP) and the John T. Cyr Co. are seeking Section 5311 assistance and/or 
State assistance to rural areas.  BAT (City of Bangor), which provides fixed route service to the 
Bangor/Brewer area, is seeking Section 5307 assistance. 

  
C. DEVELOPMENT OF THE LOCALLY COORDINATED PLAN 
 
 Solicitation of Input/Formation of Regional Plan Advisory Committees 
 

This Biennial Operations Plan meets the new requirements under the Federal SAFETEA-LU 
legislation for the development of Locally Coordinated Plans for transit services. The Maine 
Department of Transportation and Penquis CAP went to great lengths to solicit widespread 
input in the development of the locally coordinated plan. The response from social service 
agencies, providers of various services and the general public was excellent.  
 
The Maine Department of Transportation and Penquis CAP developed an extensive mailing list 
of social service agencies, providers of services and the general public. MaineDOT then sent a 
letter on behalf of MaineDOT and Penquis CAP, to everyone on the list, inviting them to 
participate in a series of discussions about transit services, needs, resources and opportunities. 
The letter stated that the discussion group would be called the Regional Plan Advisory 
Committee (RPAC) for Region 3. 
 
The letter explained that the purpose of the RPAC would be to: 
 

• Gather meaningful public input into the planning process for transit in Maine; 
• Identify opportunities to share transit services; 
• List suggested improvements to the transit system; 
• Present information to enhance access to the transit system in the State; and 
• Gather public feedback on the MaineDOT Biennial Operations Plan. 

 
In order to ensure maximum participation, the invitation stressed that the first forum would be 
primarily a listening session for receiving public input. Moreover, Penquis CAP would provide 
a ride to the forums free of charge to anyone needing one. The ride was paid for by MaineDOT. 
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Invitations, with background materials enclosed, were sent to one or more representatives of 
health and medical centers, public and private agencies dealing with one or more segments of 
the disabled population, Native American populations, State agencies, hospitals, nursing home 
and home health care agencies, planning agencies and interested citizens. 
 
First RPAC Meeting 
 
The first RPAC meeting was held on November 30, 2006, at the Penquis Community Action 
Program office, 262 Harlow Street, in Bangor, from 11:00 a.m. to 2:00 p.m. The meeting 
included: 
 

• Welcome and introduction 
• A review of federal and state initiatives including  

o The Olmstead decision 
o Maine’s Olmstead Response Plan on Transportation 
o United We Ride Initiatives including the Framework for Action 
o The Governor’s Executive Order 
o Maine’s Coordinating Council and Action Plan 

• Maine’ Regional Transportation System 
• A Summary of services provided by THE LYNX, BAT Community Connector and Cyr 

Bus Line including existing coordination efforts 
• An around-the-table summary of issues, concerns and opportunities. This was the major 

focus of the meeting; MDOT staff and consultants used flip charts to record all 
comments. 

• A review of next steps in the coordination process 
 
Second RPAC Meeting 
 

• MaineDOT sent a second invitation letter to everyone on the initial mailing list, as well 
as anyone who attended the first RPAC meeting but was not on the initial mailing list. 
The letter explained that the purpose of the meeting would be to review the summary of 
comments from the first meeting, to formulate responses to the issues/problems using a 
matrix of suggested actions, and to rate the importance of the issues/problems. Again, in 
order to assure maximum attendance, the invitation stated that Penquis CAP would 
provide a ride to the forum free of charge to anyone needing one. 

 
The second RPAC meeting was held on February 9, 2007, at the Penquis Community Action 
Program office, 262 Harlow Street, in Bangor, from 11:00 a.m. to 2:00 p.m. The meeting 
included: 
 

• A review of the comments document; 
• A review of, and changes to, the action matrix; and 
• A rating by the RPAC of the importance of each of the issues/problems identified at the 

first RPAC forum.  
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Existing Coordination Efforts 
 
Coordination of transit services is not a new concept in Region 3. To the contrary, Penquis 
CAP has worked closely for many years with social service agencies, service providers and 
others to ensure that its limited resources are used as efficiently as possible. The following 
paragraphs contain a brief summary of those coordination efforts. 
 

  Penquis CAP maintains regular contact with various agencies, as well as other providers, in an 
effort to provide transportation services in a cost-effective manner to those who need it. 

 
  Department of Health and Human Services.  Penquis CAP has regular contact with officials 

from the Department of Health and Human Services, and meets with them periodically.  
Penquis CAP has two contracts with the Bureau of Child and Family Services.  The Regular 
Contract covers children, adults in protective services, and low-income elderly, and is serviced 
by vans and volunteers.  The Special Contract covers children, adults in protective services, and 
is serviced by vans and volunteers.  Penquis CAP also provides MaineCare services that are 
reimbursed by the Department of Health and Human Services. 

 
  Nursing Home Services.  Penquis CAP coordinates with and provides a variety of 

transportation services on a service agreement basis to nursing homes including Westgate 
Manor in Bangor, Ross Manor in Bangor, the Katahdin Nursing Home in Bangor, the Hibbard 
Nursing Home in Dover-Foxcroft, and the East Side Rehabilitation and Living Center in 
Brewer. 

 
  BAT Community Connector.   Penquis CAP coordinates with and has a contract to provide 

paratransit services to BAT. 
 

Local Services.  Penquis CAP coordinates with local officials and provides a number of 
specialized services for local residents in specific communities including: 
 

• A shuttle service in Millinocket on Tuesdays through Fridays (municipality pays the 
fare); 

• A shuttle service in Newport on Wednesdays and Fridays (municipality pays the fare);  
 

Child Development Services.  Penquis CAP coordinates with and provides transportation 
services on a service agreement basis to Child Development Service Agencies located in 
Bangor and Dover-Foxcroft.  These agencies, operating under the auspices of the Department 
of Education, provide early diagnosis and screening of pre-schoolers, as well as a range of 
other services these children may need. 
 
Eastern Agency on Aging.  Beginning in October 2000, Penquis CAP entered into an 
agreement with the Eastern Agency on Aging to provide transportation services.   

 
Additional discussion of Penquis CAP’s coordination efforts can be found in the next section of 
this Biennial Operations Plan. 
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Results of RPAC Planning Process 
 
The overall consensus of the RPAC is that Penquis CAP has been very effective in 
coordinating the delivery of its services. A number of documents were generated by the RPAC 
and are on file with MaineDOT and Penquis CAP including: 
 

• Summary of Comments from the first RPAC meeting 
• A matrix of Issues, Comments and Responses from the first RPAC meeting 
• A revised matrix of Issues, Comments and Responses from the second RPAC meeting 
• A Ranking of Issues document that identifies the top 10 issues/problems 
• A matrix summarizing the top 10 issues/problems and the RPAC’s responses 

 
The last item is included on the following pages:   
  
 
 
 



 

 

 
 
 

RPAC REGION 3 
Penobscot and Piscataquis Counties 

Summary of Most Important Issues/Problems And Responses in Priority Order 
 

 
RPAC Issue/Problem Additional Information Recommended Actions/(Responsible Party) 
 
1. Community Education - Public Information. 
Better information for the public, service 
providers and medical community on the 
transportation services that are available within 
the region, their limitations, and how to obtain 
services 

 
The Eastern Maine Collaborative is an 
inter-agency group that is working to 
enhance the availability of transportation 
services to seniors with long-term medical 
issues. 
 

 
A. Outreach. Meet with funding agencies, the 
medical community and other agencies and 
providers at least once/year to explain available 
services (PENQUIS) 
B. Other (see 6A through 6D, below) 

 
2. Funding - More Dollars. More dollars are 
needed to address transportation needs 

 
 

 
A. Referral. Refer to Governor’s Coordinating 
Committee (MDOT) 

 
3. Enhanced Accessibility - Information for 
Visually Impaired. Make information more 
accessible to people who are visually impaired: 
 
• Use of larger print brochures 
• Clearer markings/visuals on transit 

systems 
• Web sites in accessible format 
• Schedules available electronically 

 

 
The BAT has prepared plastic calling 
cards with large type and Braille 
characters. Dispatchers and drivers are 
trained to work with the visually impaired 
to make sure they get on and off their 
buses safely. 
 
BAT and LYNX have posted their 
schedules online. 

 
A. Accessible information. Prepare large type 
brochures with easy-to-read fonts and include 
clear markings/visuals on transit systems (BAT, 
PENQUIS) 
B. Electronic schedules. Continue to ensure that 
schedules are available electronically (BAT, 
PENQUIS) 
C. Accessible web site (see 6C) 
D. Brochure guidelines. Research and distribute 
information on how to make brochures easier to 
read for the visually impaired (MDOT) 

 
 
 
 



 

 

RPAC Issue/Problem Additional Information Recommended Actions/(Responsible Party) 
 
4. Community Education - Emergency 
evacuation plans. Public awareness of people 
with disabilities and seniors about emergency 
evacuation plans 
 
Note: Issue # 4 and issue # 5 were given the same 
ranking by the RPAC 

 
BAT has a formal agreement with the 
Penobscot County Emergency 
Management Agency (Penobscot EMA) 
that will allow use of its buses during an 
emergency.  LYNX is working with 
Penobscot EMA on a similar agreement 
and is developing its own internal 
emergency response plan. 

 
A. Referral. Refer to Penobscot and Piscataquis 
County Emergency Management Agencies 
(MDOT) 

 
5. Funding - Employment Transportation. 
There is a need for funding for employment 
transportation. 
 
Note: Issue # 4 and issue # 5 were given the same 
ranking by the RPAC 

 
 

A. Creative solutions. Explore creative 
solutions for additional service such as: 
• Private funding sources 
• Shared use of vehicles 
• Additional coordination between providers 
• Additional volunteer efforts – through 

churches and other organizations 
• Accessible taxis 
• GoMaine commuter vans 
(Penquis) 

B. Referral. Refer to Governor’s Coordinating 
Committee (MDOT) 

 
6.  Provider Education - Regional Provider 
Staff Education: 
 

• Training of provider staff on how to 
better communicate information about all 
available services in the region along with 
any limitations of those services 

• Enhance customer service skills of 
transportation staff 

 
Note: Issue # 6, issue # 7and issue # 8 were 
given the same ranking by the RPAC 

 
There is an MDOT website 
(www.exploremaine.org) that lists fixed 
route and regional providers. It does not 
currently list non-MDOT supported 
transportation services. 
 
The Governor’s Coordinating Committee 
is currently developing a customer 
training program for providers. 

 
A. Training program. Continue to develop a 
customer service training program specific to the 
transit industry in Maine (MDOT) 
B. More training. Increase the frequency of 
training for dispatchers and provider staff in the 
areas of general information and specialty needs 
(PENQUIS) 
C. Web site. Improve the web site and printed 
materials, and improve ADA accessibility of the 
web site (MDOT) 
D.  Directory. Create a comprehensive, clear 
method for accessing information on 
transportation services (PENQUIS, MDOT) 



 

 

RPAC Issue/Problem Additional Information Recommended Actions/(Responsible Party) 
 
7. Additional Services – Dialysis 
Transportation. Services should be broadened 
for non-MaineCare people who need 
transportation to dialysis treatment. 
 
Note: Issue # 6, issue # 7and issue # 8 were given 
the same ranking by the RPAC 

 
General public transportation is available 
through PENQUIS, but on a very limited 
basis. Most of the funding for PENQUIS 
is for specific client groups and/or those 
who qualify for MaineCare. 
 
Fixed route, general public service is 
available on the BAT, but only in the six 
towns that it serves.  
 
Funding is a major challenge for new 
services. Additional transit for the general 
public would require substantially more 
funding. 
 

 
A. Continuation of service. Continue to  
provide general public transportation within the 
limits of available funding (PENQUIS, BAT). 
B. Public information. Provide more 
information on public transportation (PENQUIS, 
BAT, and MDOT) 
C. Creative solutions. Explore creative 
solutions for additional service such as: 
• Private funding sources 
• Shared use of vehicles 
• Additional coordination between providers 
• Additional volunteer efforts – through 

churches and other organizations 
• Accessible taxis 
• GoMaine commuter vans 

(PENQUIS) 
D. Provider Education (see 6A through 6D, 
above) 
E. School bus use. Continue to explore use of 
school buses to help meet transit needs 
(Governor’s Coordinating Committee) 

 
8. Coordination and Planning - Road 
Infrastructure Planning. Consideration of 
people with disabilities and their issues when 
planning roads, sidewalks, crosswalks, bus stops, 
bridges, etc. 
 
Note: Issue # 6, issue # 7and issue # 8 were given 
the same ranking by the RPAC 
 
 
 
 

 
 
 

 
A. Referral. Refer to Bangor Area 
Comprehensive Transportation Study and 
highway planners at MDOT (MDOT) 
 



 

 

RPAC Issue/Problem Additional Information Recommended Actions/(Responsible Party) 
 
 
9. Coordination and Planning - Increased 
Coordination 
 
• Increased coordination between providers 

and medical community including grouped 
appointment times for transportation 
dependent people; 

• Collaboration with Independent Living 
Council. 

 
Note: Issue # 9 and issue # 10 were given the 
same ranking by the RPAC 

 
The Eastern Maine Collaborative is an 
inter-agency group that is working to 
enhance the availability of transportation 
services to seniors with long-term 
medical issues. 

 
A. Continuation of existing efforts. Continue 
existing coordination efforts including contacts 
with providers and meeting with Eastern Maine 
Collaborative (PENQUIS) 
B. Outreach. Meet with funding agencies, the 
medical community and other agencies and 
providers at least once/year to explain available 
services (PENQUIS, BAT) 

 
10. Policy Barriers - Consistency. Consistency 
by the LYNX (sometimes the bus arrives too 
early; at other times the bus is running behind 
schedule). 
 
Note: Issue # 9 and issue # 10 were given the 
same ranking by the RPAC 

  
A. Training. Include in provider training efforts 
information on how to best meet the needs of 
people (PENQUIS) 
B. Governor’s Coordinating Committee. Refer 
the issue of promoting shared use of vehicles to 
the Governor’s Coordinating Committee 
(MDOT) 

 
 
 
 
 
 
 
 



 

 

D.   PERIODIC REVIEW OF SERVICE 
 
  The public, other potential providers, and human service agencies are given an opportunity to 

review the service through the public notice process required for the preparation of the BOP.   
   
  Locally Established Criteria.  Penquis CAP has generally utilized the following criteria in 

making service/provider decisions: 
 

(1) Geographic Coverage - Do the services, as a whole, generally cover the entire planning 
area?  Are there portions of the planning area that are left unserved by public 
transportation?  Do services relate to population distribution? 

 
(2) Public Purpose - Is the service clearly not charter, sightseeing or exclusive school bus 

service?  Where service is designed to maximize usage by transportation dependent 
persons, is the general public afforded equal opportunity to utilize the service? 

 
(3)   Multiple Purpose - Do the services, as a whole, provide for the range of purposes 

anticipated in the law: health care, shopping, education, employment, public services 
and recreation? 

 
(4)  Lack of Other Resources - Is Section 5311 money a funding source of last resort?  Does 

the particular target population have other resources or programs that could provide 
service?  

 
(5)  Non-duplication of Services - Is the proposed service already being provided through 

private transportation or another source of public transportation? 
 
(6) Net Cost - Given the potential for revenues, and the projected operating expenses, what 

is the net cost per vehicle mile and passenger mile, for the proposed service? 
 
(7) Load Factors - Given deadhead miles and projected ridership, what are the projected 

load factors, or passengers per vehicle mile, for the proposed service? 
 
(8)  If new or additional service is needed, Penquis CAP will provide opportunities for other 

providers to be included. 
 
  Penquis CAP anticipates that these criteria will continue to be used to meet the transportation 

needs of Region 3. 
 
  Methodology for Making True Cost Comparisons.  Requests to participate in service 

provision by private operators are encouraged and will be implemented if advantageous in 
terms of cost, efficiency and effectiveness when compared to present providers. 

 
  The procedure shall be as follows: 
 

(1)  Request of proposal to provide service. 
 
(2)  Utilize completely allocated costs. 
 



 

 

(3)  Evaluation of proposal on basis of: 
 

(a) Cost (allowing for 10% profit); 
 

 (b) Equipment condition (compliance with 504 laws) and preventive maintenance. 
 

(4) Approval of subcontract by Penquis CAP Board of Directors and Maine Department of 
Transportation. 

 
  Complaints from Private Operators.  There have been no complaints from private operators 

to Penquis CAP either during the planning process or during the previous service year. 
 
AMERICANS WITH DISABILITIES ACT PLANS 
 

Penquis CAP, BAT Community Connector and Cyr Bus Line are in compliance with the "Non 
Discrimination on the Basis of Handicap" in Financial Assistance Programs in accordance with 
CFR Parts 27 and 609, Federal Register, May 23, 1986.  All three agencies have taken steps to 
ensure access to transportation services by elderly persons and persons with disabilities. 
Vehicles of all three agencies are accessible as required. 
 
Penquis CAP ensures access to transportation services by elderly persons and persons with 
disabilities. Penquis CAP's fleet includes 15 vehicles, all of which are equipped with wheelchair 
lifts. Penquis CAP uses a lift-equipped vehicle whenever there is a need for one.   
 
BAT Community Connector has 16 buses, all of which are ADA compliant. 
 
Cyr Bus Line has one bus that it uses on its subsidized route.  This bus is ADA compliant. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

  
  
  
  
  
  

MMDDOOTT  RREEGGIIOONN  33  
  

BBIIEENNNNIIAALL  OOPPEERRAATTIIOONNSS  PPLLAANN  
  

FFYY  22000077  AANNDD  FFYY  22000088  
  
  
  

PPEENNQQUUIISS  CCOOMMMMUUNNIITTYY  AACCTTIIOONN  PPRROOGGRRAAMM  ––  
TTHHEE  LLYYNNXX  

  
  

 
 



 

 

PPEENNQQUUIISS  CCOOMMMMUUNNIITTYY  AACCTTIIOONN  PPRROOGGRRAAMM  ––  TTHHEE  LLYYNNXX  
  

TTAABBLLEE  OOFF  CCOONNTTEENNTTSS  
  

 
PPRROOJJEECCTT  DDEESSCCRRIIPPTTIIOONN ..................................................................................................................................................................................................11  
  
  AA..  RRUURRAALL  TTRRAANNSSIITT  PPRROOVVIIDDEERR ............................................................................................................................11  
  
  BB..  SSEERRVVIICCEE........................................................................................................................................................................................................11  
  
  CC..  GGEEOOGGRRAAPPHHIICC  AARREEAA ..........................................................................................................................................................11  
  
  DD..  SSEERRVVIICCEE  DDEESSCCRRIIPPTTIIOONN..............................................................................................................................................11  
  
  EE..  FFAARREE  SSTTRRUUCCTTUURREE..................................................................................................................................................................55  
  
  FF..    PPRROOPPOOSSEEDD  CCUUTTBBAACCKKSS,,  EEXXPPAANNSSIIOONNSS..........................................................................................55  
  
  GG..  CCHHAARRTTEERR  SSEERRVVIICCEE…………………………………………………………………………………………………………55  
  
  HH..  CCOOMMPPEETTIITTIIOONN  WWIITTHH  NNOONN--SSUUBBSSIIDDIIZZEEDD  SSEERRVVIICCEE………………………………....55  
  
PPRROOJJEECCTT  CCOOOORRDDIINNAATTIIOONN..........................................................................................................................................................................................55  
  
  AA..  SSOOCCIIAALL  SSEERRVVIICCEE  AAGGEENNCCYY  CCOOOORRDDIINNAATTIIOONN ..............................................................55  
  
  BB..  SSOOCCIIAALL  SSEERRVVIICCEE  CCOONNTTRRAACCTT  SSUUMMMMAARRYY ..........................................................................66  
  
  CC..  CCOOOORRDDIINNAATTIIOONN  WWIITTHH  OOTTHHEERR  PPRROOVVIIDDEERRSS..................................................................66  
  
DDIISSCCRRIIMMIINNAATTIIOONN ........................................................................................................................................................................................................................77  
  
DDIISSAADDVVAANNTTAAGGEEDD//WWOOMMEENN  OOWWNNEEDD  BBUUSSIINNEESSSS  EENNTTEERRPPRRIISSEESS ......................................................77  
  
  AA..  PPOOTTEENNTTIIAALL  DDBBEE//WWBBEE  EENNTTEERRPPRRIISSEESS ..........................................................................................77  
  
    BB..  MMOONNEETTAARRYY  GGOOAALLSS..............................................................................................................................................................77  
  
  CC..  AADDVVEERRTTIISSIINNGG  ................................................................................................................................................................................77  
  
  
  
  
  
  
  
CCAAPPIITTAALL  ..........................................................................................................................................................................................................................................88  



 

 

  
  AA..  MMAAIINNTTEENNAANNCCEE  OOFF  FFLLEEEETT  VVEEHHIICCLLEESS ........................................................................................88  
  
  BB..  CCAAPPIITTAALL  AACCQQUUIISSIITTIIOONNSS..........................................................................................................................................88  
  
  CC..  CCAAPPIITTAALL  RREESSEERRVVEE  AACCCCOOUUNNTT ....................................................................................................................99  
  
GGOOAALLSS  AANNDD  OOBBJJEECCTTIIVVEESS........................................................................................................................................................................................1100  
  
  AA..  SSTTAATTUUSS  RREEPPOORRTT  OONN  EEXXIISSTTIINNGG  GGOOAALLSS,,  OOBBJJEECCTTIIVVEESS ........................1100  
  
  BB..  NNEEWW  GGOOAALLSS......................................................................................................................................................................................1111  
  
BBEENNCCHHMMAARRKKSS................................................................................................................................................................................................................................1111  
  
SSEERRVVIICCEE  DDAATTAA..............................................................................................................................................................................................................................1122  
  

AA..  AANNNNUUAALL  RREEPPOORRTT..................................................................................................................................................................1122  
  
BB..  RREEVVEENNUUEESS,,  CCOOSSTTSS,,  TTRRIIPPSS//PPAASSSSEENNGGEERR  MMIILLEESS....................................................1133  
  
CC..  PPAASSSSEENNGGEERR  IINNFFOORRMMAATTIIOONN  ––  PPAASSTT  TTHHRREEEE  YYEEAARRSS…………………………..1177  
  
DD..  PPRROOJJEECCTTEEDD  RREEVVEENNUUEESS,,  CCOOSSTTSS,,  TTRRIIPPSS,,  PPAASSSSEENNGGEERR  MMIILLEESS1188  
  
EE..  BBUUDDGGEETT  FFOORR  22000077  AANNDD  22000088 ..........................................................................................................................1199  

  
  FFLLEEEETT  CCOONNDDIITTIIOONN ................................................................................................................................................................................................................1199  

  
  PPTTMMSS  FFOORRMMSS..........................................................................................................................................................................................................2200  
  
  
AAPPPPEENNDDIIXX    
  
  TTHHEE  LLYYNNXX  BBRROOCCHHUURREE .............................................................................................................................................................. AA--11  
  MMIINNUUTTEESS  OOFF  BBOOAARRDD  MMEEEETTIINNGG,,  CCAAPPIITTAALL  PPRROOGGRRAAMM .......................................... AA--33  
  PPRREEVVEENNTTIIVVEE  MMAAIINNTTEENNAANNCCEE  SSCCHHEEDDUULLEE ...................................................................................... AA--55  
  VVEEHHIICCLLEE  RREEPPLLAACCEEMMEENNTT  NNEEEEDDSS .................................................................................................................. AA--1111  
  EEAASSTTEERRNN  MMAAIINNEE  TTRRAANNSSPPOORRTTAATTIIOONN  CCOOLLLLAABBOORRAATTIIVVEE .......................... AA--1122  
  CCOOMMMMUUNNIITTYY  TTRRAANNSSPPOORRTTAATTIIOONN  AASSSSOOCCIIAATTIIOONN  CCEERRTTIIFFIICCAATTIIOONNAA--1155  
  EEXXCCEERRPPTTSS  FFRROOMM  DDHHHHSS  CCOONNTTRRAACCTT........................................................................................................ AA--1177  

  
  
  
  
  
  
  



  

  
  

MMDDOOTT  RREEGGIIOONN  33  BBIIEENNNNIIAALL  OOPPEERRAATTIIOONNSS  PPLLAANN  
  

TTHHEE  LLYYNNXX  --  PPEENNQQUUIISS  CCAAPP  
  
  
PPRROOJJEECCTT  DDEESSCCRRIIPPTTIIOONN  
  

AA..  RRUURRAALL  TTRRAANNSSIITT  PPRROOVVIIDDEERR  
  
  PPrroovviiddeerr::    PPeennqquuiiss  CCAAPP,,  IInncc..,,  TTHHEE  LLYYNNXX  
  CCoonnttaacctt  PPeerrssoonn::  MMaarrcciiaa  LLaarrkkiinn,,  TTrraannssppoorrttaattiioonn  DDiirreeccttoorr  
  AAddddrreessss::    226622  HHaarrllooww  SSttrreeeett,,  BBaannggoorr,,  MMaaiinnee    0044440011  
  TTeelleepphhoonnee::    220077--997733--33669911  
  

BB..  SSEERRVVIICCEE  AARREEAA  
  
  NNoo..  ooff  CCoouunnttiieess::  TTwwoo  
  TTyyppee  ooff  SSeerrvviiccee::  DDeemmaanndd  RReessppoonnssee;;  DDeevviiaatteedd  FFiixxeedd  RRoouuttee;;  SSuubbssccrriippttiioonn  
  SSeerrvviiccee  AArreeaa::    MMuullttii--ccoouunnttyy    
  
CC..      GGEEOOGGRRAAPPHHIICC  AARREEAA  
  

Penquis CAP provides demand response service through its Transportation Service Center by 
van and light duty bus and through private drivers throughout Region 3, which includes 
Penobscot and Piscataquis Counties. 
 

D. SERVICE DESCRIPTION 
 
 Penquis CAP’s Transportation Service Center has been in business since 1984, serving 

residents of Penobscot and Piscataquis Counties.  Operating within the Community Support 
Department, THE LYNX provides door-to-door public and social service transportation in 
agency vehicles.  MaineCare-covered and other social service transportation is also offered in 
private vehicles with volunteer drivers. As the designated Regional Provider of rural public 
transportation in this two-county area, Penquis CAP offers public transportation in most rural 
towns one if not more days per week, by appointment, Monday through Friday.  

 
 Major Services.  Major services include the following: 
 

• DHHS Low Income. Based on proof of monthly income, clients may be eligible for 
Penquis CAP’s low income program. This program provides for transportation to grocery 
stores and medical appointments if the person is not receiving MaineCare assistance. An 
application process must be completed and proof of income must be verified. 

 
• Transportation Assistance Program – T.A.P. The Transportation Assistance Program, 

with funding provided by the Maine Department of Health and Human Services, is 



  
available by case worker referral or self-referral to individuals with a major mental health 
diagnosis who reside in Piscataquis, Penobscot, Washington and Hancock Counties. The 
TAP Program is a voucher program. Vouchers are used for gasoline, bus passes, taxi fare 
and/or mileage reimbursement. It is the responsibility of clients and case workers to 
determine the most cost effective mode of transportation available.  

 
• Bus Pass Program. Since July 1, 2000, Penquis CAP has provided MaineCare-eligible 

persons with passes to ride BAT, in large part because MaineCare will now pay for the 
passes and the cost per ride is much cheaper than if Penquis CAP were providing the 
transportation service. The use of bus passes marks a major change in services, with 
substantial savings to the State of Maine, although it has resulted in a decline in ridership 
on THE LYNX. If a client lives in Bangor, Brewer, Orono, Old Town, Hampden or Veazie 
and is within ¾ mile of a bus route, Penquis CAP can issue a no-cost bus pass. The client 
must have a minimum of three medical appointments covered by MaineCare per month, 
and must have verification from these appointments to obtain a pass for the following 
month.  The bus pass program has grown substantially and is very successful. Penquis CAP 
currently issues about 600 bus passes per month 

 
• THE LYNX. THE LYNX Transportation Program provides van service, volunteer driver 

service, and friend and family reimbursement to MaineCare clients, the Department of 
Health and Human Services, Eastside Rehabilitation, as well as many other social service 
agencies. Clients need to have MaineCare covered appointments, or previously contracted 
agreements with THE LYNX to qualify for transportation. Service is available in Penobscot 
and Piscataquis Counties. Van service is available to the general public and to MaineCare 
and other clients on referral from agencies with whom Penquis CAP contracts. Volunteer 
transportation is available to all MaineCare, DHHS and other clients of contracted social 
service agencies. 

 
••  LLooccaall  SShhuuttttlleess..  SSeerrvviicceess  ddeevveellooppeedd  wwiitthh  llooccaall  ffuunnddiinngg  ssuuppppoorrtt  iinncclluuddee  aa  sshhuuttttllee  sseerrvviiccee  

iinn  MMiilllliinnoocckkeett  oonn  TTuueessddaayyss  tthhrroouugghh  TThhuurrssddaayyss  ((mmuunniicciippaalliittyy  ppaayyss  tthhee  ffaarree))  aanndd  aa  
sshhuuttttllee  sseerrvviiccee  iinn  NNeewwppoorrtt  oonn  WWeeddnneessddaayyss  aanndd  FFrriiddaayyss  ((mmuunniicciippaalliittyy  ppaayyss  tthhee  ffaarree))..  

  
  SSeerrvviiccee  BByy  RRoouuttee    ((TTHHEE  LLYYNNXX))  
  

THE LYNX does not follow formal routes, but provides transportation services to communities 
throughout Penobscot and Piscataquis Counties.  A significant number of the trip destinations 
are in Bangor, with lower, but still significant numbers in Dover-Foxcroft, Lincoln, 
Millinocket, Old Town and Brewer. The following van service is available to the general 
public, MaineCare and other clients on referral from agencies with Penquis CAP contracts.  
Volunteer transportation is available to all MaineCare, DHHS and other contracted social 
service agencies.  Vans are handicap accessible. 
  
  
  
  

FFrroomm  TToo  DDaayy  TTiimmee  CCoosstt    
((oonnee  wwaayy))  

AAbbbboott  BBaannggoorr  
DDoovveerr  

MMoonnddaayy  
TTuueessddaayy  ((11//mmoo..))  

77--33::0000  
88::3300--22::3300  

$$55..0000  
$$22..5500  



  
AAllttoonn  BBaannggoorr  UUppoonn  RReeqquueesstt  --  $$22..0000  

BBaannggoorr  BBaannggoorr  TThhuurrssddaayy  1100::0000--22::0000  $$22..0000  

BBrraaddffoorrdd  BBaannggoorr  TThhuurrssddaayy  88::0000--33::0000  $$22..0000  

BBrreewweerr  BBrreewweerr  TThhuurrssddaayy  1100::0000--22::0000  $$22..0000  

BBrroowwnnvviillllee  BBaannggoorr  
DDoovveerr--FFooxxccrroofftt  

TThhuurrssddaayy  
FFrriiddaayy  

88::0000--33::0000  
99::0000--22::0000  

$$44..0000  
$$22..0000  

CCaarrmmeell  BBaannggoorr  TTuueessddaayy  88::0000--33::0000  $$22..0000  

CChhaarrlleessttoonn  BBaannggoorr  MMoonnddaayy  77::0000--33::0000  $$22..5500  

CChheesstteerr  BBaannggoorr  MMoonnddaayy  1122::3300--66::0000  $$55..5500  

CCoorriinnnnaa  BBaannggoorr  TTuueessddaayy  88::0000--33::0000  $$33..5500  

DDeexxtteerr  
BBaannggoorr  
BBaannggoorr  
DDeexxtteerr  

MMoonnddaayy  
TTuueessddaayy  
TTuueessddaayy  

88::0000--22::0000  
88::0000--33::0000  
99::3300--33::0000  

$$44..0000  
$$44..0000  
$$11..0000  

DDiixxmmoonntt  BBaannggoorr  TTuueessddaayy  99::0000--22::0000  $$22..0000  

DDoovveerr  --  
FFooxxccrroofftt  

BBaannggoorr  
BBaannggoorr  
DDoovveerr  55  mm  
rraaddiiuuss  
DDeexxtteerr  
BBaannggoorr  

MMoonnddaayy  
TTuueessddaayy  
TTuueessddaayy  
TTuueessddaayy  
TThhuurrssddaayy  

77::0000--33::0000  
88::0000--33::0000  

99::3300--1111::3300  
99::3300--33::0000  
88::0000--33::0000  

$$44..0000  
$$44..0000  
$$00..5500  
$$11..5500  
$$44..0000  

EEnnffiieelldd  BBaannggoorr  MMoonnddaayy  1122::3300--66::0000  $$44..0000  

EEttnnaa  BBaannggoorr  TTuueessddaayy  88::0000--33::0000  $$22..5500  

EExxeetteerr  BBaannggoorr  
DDeexxtteerr  

MMoonnddaayy  
TTuueessddaayy  

88::0000--22::0000  
99::3300--33::0000  

$$22..5500  
$$11..5500  

EE..  CCoorriinntthh  BBaannggoorr  MMoonnddaayy  77::0000--33::0000  $$22..0000  

EE..  MMiilllliinnoocckkeett  
BBaannggoorr  
MMiilllliinnoocckkeett  
LLiinnccoollnn  

MMoonnddaayy  
TThhuurrssddaayy  
TThhuurrssddaayy  

1122::3300--66::0000  
1100::0000--22::0000  
99::0000--11::0000  

$$66..0000  
$$11..0000  
$$22..0000  

GGaarrllaanndd  BBaannggoorr  
DDeexxtteerr  

MMoonnddaayy  
TTuueessddaayy  

88::0000--22::0000  
99::3300--33::0000  

$$22..5500  
$$11..0000  

GGlleennbbuurrnn  BBaannggoorr  
BBaannggoorr  

MMoonnddaayy  
TThhuurrssddaayy  

77::0000--33::0000  
88::0000--33::0000  

$$11..5500  
$$11..5500  

GGrreeeennvviillllee  BBaannggoorr  MMoonnddaayy  77::0000--33::0000  $$77..0000  

GGuuiillffoorrdd  
BBaannggoorr  
DDoovveerr  
GGuuiillffoorrdd  

MMoonnddaayy  
WWeeddnneessddaayy  
WWeeddnneessddaayy  

77::0000--33::0000  
88::0000--1100::0000  
1111::0000--11::0000  

$$44..5500  
$$11..0000  
$$00..5500  

HHaammppddeenn  HHaammppddeenn  TThhuurrssddaayy  1100::0000--22::0000  $$11..0000  

HHeerrmmoonn  BBaannggoorr  TTuueessddaayy  88::0000--33::0000  $$22..0000  

HHoowwllaanndd  BBaannggoorr  MMoonnddaayy  1122::3300--66::0000  $$33..5500  

 

FFrroomm  TToo  DDaayy  TTiimmee  CCoosstt    
((oonnee  wwaayy))  

HHuuddssoonn  BBaannggoorr  MMoonnddaayy  77::0000--33::0000  $$11..5500  



  

LLaaggrraannggee  BBaannggoorr  TThhuurrssddaayy  88::0000--33::0000  $$33..0000  

LLeevvaanntt  BBaannggoorr  MMoonnddaayy  88::0000--22::0000  $$22..0000  
KKiinnggmmaann,,  
PPrreennttiissss,,  
SSpprriinnggffiieelldd,,  
LLeeee  

LLiinnccoollnn  WWeeddnneessddaayy  99::0000--22::0000  $$22..5500  

LLiinnccoollnn  
BBaannggoorr  
MMiilllliinnoocckkeett  
LLiinnccoollnn  

MMoonnddaayy  
TThhuurrssddaayy  
FFrriiddaayy  

1122::3300--66::0000  
1100::0000--22::0000  
99::0000--22::0000  

$$44..5500  
$$22..5500  
$$11..0000  

MMaattttaawwaammkkeeaa
gg  

BBaannggoorr  
MMiilllliinnoocckkeett  
LLiinnccoollnn  

MMoonnddaayy  
TThhuurrssddaayy  
TThhuurrssddaayy  

1122::3300--66::0000  
1100::0000--22::0000  
99::0000--11::0000  

$$66..0000  
$$22..0000  
$$11..5500  

MMeeddwwaayy  
BBaannggoorr  
MMiilllliinnoocckkeett  
LLiinnccoollnn  

MMoonnddaayy  
TThhuurrssddaayy  
TThhuurrssddaayy  

1122::3300--66::0000  
1100::0000--22::0000  
99::0000--11::0000  

$$66..0000  
$$11..0000  
$$22..5500  

MMiilllliinnoocckkeett  

BBaannggoorr  
MMiilllliinnoocckkeett--MMRR  
MMiilllliinnoocckkeett--MMRR  
MMiilllliinnoocckkeett--MMRR  
LLiinnccoollnn  

MMoonnddaayy  
TTuueessddaayy  
WWeeddnneessddaayy  
TThhuurrssddaayy  
TThhuurrssddaayy  

1122::3300--66::0000  
1100::0000--22::0000  
1100::0000--22::0000  
1100::0000--22::0000  
99::0000--11::0000  

$$77..0000  
$$00..0000  
$$00..0000  
$$00..0000  
$$22..5500  

MMiilloo  BBaannggoorr  
MMiilloo  

TThhuurrssddaayy  
TThhuurrssddaayy  

88::0000--33::0000  
22::0000--44::0000  

$$44..0000  
$$00..5500  

MMoonnssoonn  BBaannggoorr  
DDoovveerr  

MMoonnddaayy  
TTuueessddaayy  ((11//mmoo..))  

77::0000--33::0000  
88::3300--22::3300  

$$55..5500  
$$33..0000  

NNeewwppoorrtt  BBaannggoorr  TTuueessddaayy  88::0000--33::0000  $$22..5500  

NNeewwppoorrtt  RRiiddee  ((IInn  TToowwnn  OOnnllyy))  
((IInn  TToowwnn  OOnnllyy))  

WWeeddnneessddaayy  
FFrriiddaayy  

1100::0000--33::0000  
1100::0000--33::0000  

$$00..0000  
$$00..0000  

OOlldd  TToowwnn  OOlldd  TToowwnn  TThhuurrssddaayy  1100::0000--22::0000  $$22..0000  

OOrroonnoo  OOlldd  ttoowwnn  TThhuurrssddaayy  1100::0000--22::0000  $$22..0000  

OOrrrriinnggttoonn  BBaannggoorr  
BBaannggoorr  

TTuueessddaayy  
TThhuurrssddaayy  

1100::0000--22::0000  
99::3300--11::0000  

$$11..0000  
$$11..0000  

SSaannggeerrvviillllee  
BBaannggoorr  
DDeexxtteerr  
DDoovveerr  

MMoonnddaayy  
TTuueessddaayy  
WWeeddnneessddaayy  

77::0000--33::0000  
99::3300--33::0000  

88::0000--1100::0000  

$$44..5500  
$$11..5500  
$$11..0000  

SSeebbeecc  CCoorrnneerr  BBaannggoorr  TThhuurrssddaayy  88::0000--33::0000  $$44..0000  

SStteettssoonn  BBaannggoorr  MMoonnddaayy  88::0000--22::0000  $$22..0000  

VVeeaazziiee  OOlldd  TToowwnn  TThhuurrssddaayy  1100::0000--22::0000  $$22..0000  

WWiinnnn  BBaannggoorr  MMoonnddaayy  1122::3300--66::0000  $$66..0000  

WW..  EEnnffiieelldd  BBaannggoorr  MMoonnddaayy  1122::3300--66::0000  $$44..0000  

  



  

 
AAss  sshhoowwnn  iinn  tthhee  ttaabbllee,,  TTHHEE  LLYYNNXX  sseerrvveess  MMiilllliinnoocckkeett  RRiiddee  aanndd  NNeewwppoorrtt  RRiiddee..  TThheessee  
sseerrvviicceess  pprroovviiddee  ttrraannssppoorrttaattiioonn  ttoo  rreessiiddeennttss  aatt  nnoo  ccoosstt  ttoo  tthhee  rriiddeerr,,  aanndd  aarree  ppaarrttiiaallllyy  
ffuunnddeedd  bbyy  tthhee  ttoowwnnss  ooff  MMiilllliinnoocckkeett  aanndd  NNeewwppoorrtt..  TTHHEE  LLYYNNXX  aallssoo  ooppeerraatteess  iinn--ttoowwnn  
sseerrvviicceess  iinn  DDeexxtteerr,,  DDoovveerr--FFooxxccrroofftt,,  GGuuiillffoorrdd  aanndd LLiinnccoollnn..      
  

EE..      FFAARREE  SSTTRRUUCCTTUURREE  
  
  TThhee  ffaarreess  eessttaabblliisshheedd  bbyy  PPeennqquuiiss  aarree  sshhoowwnn  iinn  tthhee  ttaabbllee  aabboovvee..  
 
  FF..      PPRROOPPOOSSEEDD  CCUUTTBBAACCKKSS,,  EEXXPPAANNSSIIOONNSS  
  

Penquis CAP continually reviews service requests to determine which individuals may be able 
to use a bus pass or the Friends and Family program. 
  
CCuuttbbaacckkss  
  
  PPeennqquuiiss  CCAAPP  ddooeess  nnoott  aannttiicciippaattee  aannyy  ccuuttbbaacckkss  dduurriinngg  tthhee  22000077//22000088  bbiieennnniiuumm..  
  
EExxppaannssiioonnss  
  

••  CCeeddaarr  HHaavveenn..  PPeennqquuiiss  CCAAPP  ppllaannss  ttoo  pprroovviiddee  sseerrvviiccee  bbeettwweeeenn  tthhee  CCeeddaarr  HHaavveenn  
mmoobbiillee  hhoommee  ppaarrkk  iinn  HHoollddeenn  aanndd  WWaallMMaarrtt  iinn  BBrreewweerr  eevveerryy  TThhuurrssddaayy..  

  
••  BBuuss  PPaassss  PPrrooggrraamm..  PPeennqquuiiss  CCAAPP  aannttiicciippaatteess  tthhaatt  tthhee  BBuuss  PPaassss  pprrooggrraamm  wwiillll  

ccoonnttiinnuuee  ttoo  ggrrooww,,  aass  wweellll  aass  ppaarraattrraannssiitt  sseerrvviiccee  ttoo  BBAATT  CCoommmmuunniittyy  CCoonnnneeccttoorr..  
  

GG..  CCHHAARRTTEERR  SSEERRVVIICCEE  
          
  NNoo  cchhaarrtteerr  sseerrvviiccee  iiss  ppllaannnneedd..    HHoowweevveerr,,  PPeennqquuiiss  CCAAPP  mmaayy  pprroovviiddee  sshhoorrtt  rriiddeess  ffoorr  

vvaarriioouuss  ggrroouuppss  ttoo  ddeessttiinnaattiioonnss  wwiitthhiinn  tthhee  rreeggiioonn..    FFoorr  eexxaammppllee,,  PPeennqquuiiss  mmaayy  ttrraannssppoorrtt  
rreessiiddeennttss  ooff  aa  nnuurrssiinngg  hhoommee  oonn  aa  bbrriieeff  oouuttiinngg..  

  
HH..      CCOOMMPPEETTIITTIIOONN  WWIITTHH  NNOONN--SSUUBBSSIIDDIIZZEEDD  SSEERRVVIICCEE  
  

This project is not in competition with or supplemental to a non-subsidized transportation 
service.  Non-subsidized transportation providers have expressed no interest in providing this 
service. 
  

PPRROOJJEECCTT  CCOOOORRDDIINNAATTIIOONN    
  

AA..      SSOOCCIIAALL  SSEERRVVIICCEE  AAGGEENNCCYY  
CCOOOORRDDIINNAATTIIOONN  

  
EEaasstteerrnn  MMaaiinnee  TTrraannssppoorrttaattiioonn  CCoollllaabboorraattiivvee..  PPeennqquuiiss  CCAAPP  hhaass  wwoorrkkeedd  cclloosseellyy  wwiitthh  tthhee  
EEaasstteerrnn  MMaaiinnee  TTrraannssppoorrttaattiioonn  CCoollllaabboorraattiivvee  ttoo  eennhhaannccee  tthhee  aavvaaiillaabbiilliittyy  ooff  ttrraannssppoorrttaattiioonn  
sseerrvviicceess  ttoo  sseenniioorrss  wwiitthh  lloonngg  tteerrmm  mmeeddiiccaall  iissssuueess  iinn  PPeennoobbssccoott,,  WWaasshhiinnggttoonn  aanndd  HHaannccoocckk  
CCoouunnttiieess..  TThhee  CCoollllaabboorraattiivvee  iiss  aa  ppaarrttnneerrsshhiipp  ooff  ssoocciiaall  sseerrvviiccee,,  ssttaattee  aanndd  llooccaall  



  

oorrggaanniizzaattiioonnss,,  aann  aaccaaddeemmiicc  rreesseeaarrcchh  cceenntteerr,,  ttrraannssppoorrttaattiioonn  pprroovviiddeerrss,,  ccoommmmuunniittyy  lleeaaddeerrss  
aanndd  ootthheerrss  iinntteerreesstteedd  iinn  aaddddrreessssiinngg  ttrraannssppoorrttaattiioonn  iissssuueess  ffaacciinngg  MMaaiinnee’’ss  rruurraall  ppooppuullaattiioonn..  
MMeemmbbeerrss  ooff  tthhee  CCoollllaabboorraattiivvee  oorrggaanniizzeedd  iinn  AAuugguusstt,,  22000033  ttoo  eennggaaggee  iinn  rreessoouurrccee  sshhaarriinngg,,  
ttrraaiinniinngg,,  aanndd  wwoorrkk  wwiitthh  tthhee  SSttaattee  ttoo  iimmpprroovvee  ppoolliicciieess  aanndd  ssyysstteemmss..    
  
CCoollllaabboorraattiivvee  mmeemmbbeerrss  iinncclluuddee  AAllpphhaa  OOnnee,,  BBaannggoorr  AArreeaa  CCoommpprreehheennssiivvee  TTrraannssppoorrttaattiioonn  
SSyysstteemm  ((BBAACCTTSS)),,  BBlluuee  HHiillll  HHoossppiittaall,,  BBuucckkssppoorrtt  BBaayy  HHeeaalltthhyy  CCoommmmuunniittiieess,,  CCaanncceerrCCaarree  
ooff  MMaaiinnee,,  DDoowwnneeaasstt  TTrraannssppoorrttaattiioonn,,  EEaasstteerrnn  AAggeennccyy  oonn  AAggiinngg,,  EEaasstteerrnn  MMaaiinnee  CChhaarriittiieess,,  
EEaasstteerrnn  MMaaiinnee  DDeevveellooppmmeenntt  CCoorrppoorraattiioonn,,  EEaasstteerrnn  MMaaiinnee  HHeeaalltthhccaarree  SSyysstteemmss,,  EEMMMMCC  
FFaammiillyy  PPrraaccttiiccee  CCeenntteerr,,  EEMMMMCC  DDiiaallyyssiiss  CCeenntteerr,,  FFaaiitthh  iinn  AAccttiioonn  CCoommmmuunniittyy  CCoonnnneeccttiioonn,,  
HHeeaalltthh  AAcccceessss  NNeettwwoorrkk,,  IIssllaanndd  CCoonnnneeccttiioonnss,,  MMaaiinnee  CCooaasstt  MMeemmoorriiaall  HHoossppiittaall,,  MMaaiinnee  
DDOOTT,,  MMaaiinnee  HHeeaalltthh  AAlllliiaannccee,,  MMoouunntt  DDeesseerrtt  IIssllaanndd  HHoossppiittaall,,  MMiilllliinnoocckkeett  RReeggiioonnaall  
HHoossppiittaall,,  MMyy  FFrriieennddss  PPllaaccee,,  PPeennoobbssccoott  CCoommmmuunniittyy  HHeeaalltthh  CCeenntteerr,,  PPeennoobbssccoott  VVaalllleeyy  
HHoossppiittaall,,  PPeennqquuiiss  CCAAPP,,  SStt..  JJoosseepphh  HHeeaalltthhccaarree,,  UUnniitteedd  WWaayy  ooff  EEaasstteerrnn  MMaaiinnee,,  UUnniivveerrssiittyy  
ooff  MMaaiinnee  CCeenntteerr  ooff  AAggiinngg,,  UUnniivveerrssiittyy  ooff  MMaaiinnee  CCooooppeerraattiivvee  EExxtteennssiioonn  SSeenniioorr  CCoommppaanniioonn,,  
aanndd  WWaasshhiinnggttoonn--HHaannccoocckk  CCoommmmuunniittyy  AAggeennccyy..    
  
RReeggiioonnaall  PPllaann  AAddvviissoorryy  CCoommmmiitttteeee  ((RRPPAACC))..  TThhee  pprreeppaarraattiioonn  ooff  tthhiiss  BBiieennnniiaall  OOppeerraattiioonnss  
PPllaann  wwaass  uunnddeerrttaakkeenn  wwiitthh  tthhee  aassssiissttaannccee  ooff  tthhee  RRPPAACC  ffoorr  PPeennoobbssccoott  aanndd  PPiissccaattaaqquuiiss  
CCoouunnttiieess  ((rreeggiioonn  33))..  TThhee  wwoorrkk  ooff  tthhee  RRPPAACC  iiss  ssuummmmaarriizzeedd  iinn  tthhee  RReeggiioonnaall  OOvveerrvviieeww  
ppoorrttiioonn  ooff  tthhiiss  ddooccuummeenntt..    

  
DDeeppaarrttmmeenntt  ooff  HHeeaalltthh  aanndd  HHuummaann  SSeerrvviicceess,,  BBuurreeaauu  ooff  CChhiilldd  aanndd  FFaammiillyy  SSeerrvviicceess..    PPeennqquuiiss  
CCAAPP  hhaass  aa  ccoonnttrraacctt  wwiitthh  DDHHHHSS  ttoo  pprroovviiddee  ttrraannssppoorrttaattiioonn  ttoo  cchhiilldd  aanndd  aadduulltt  pprrootteeccttiivvee  
sseerrvviicceess  cclliieennttss,,  qquuaalliiffyyiinngg  eellddeerrllyy,,  llooww  iinnccoommee  aanndd  hhaannddiiccaappppeedd  iinnddiivviidduuaallss  aanndd  cceerrttaaiinn  
ppeerrssoonnss  eennrroolllleedd  wwiitthhiinn  tthhee  AAssppiirree  PPrrooggrraamm..  
  
DDeeppaarrttmmeenntt  ooff  HHeeaalltthh  aanndd  HHuummaann  SSeerrvviicceess,,  MMaaiinneeCCaarree..    PPeennqquuiiss  CCAAPP  ccuurrrreennttllyy  pprroovviiddeess  
ttrraannssppoorrttaattiioonn  sseerrvviicceess  ttoo  MMaaiinneeCCaarree  cclliieennttss  uussiinngg  iittss  ssyysstteemm  ooff  vvoolluunntteeeerrss  aanndd  aaggeennccyy  
vveehhiicclleess..      

  
BB..      SSOOCCIIAALL  SSEERRVVIICCEE  CCOONNTTRRAACCTT  SSUUMMMMAARRYY  
      

AAggeennccyy  AAmmoouunntt  SSeerrvviicceess  
  

DDeeppaarrttmmeenntt  ooff  HHuummaann  
RReessoouurrcceess  RReegguullaarr  
CCoonnttrraacctt  

$$110088,,001188  TTrraannssppoorrttiinngg  cchhiilldd  aanndd  
aadduulltt  pprrootteeccttiivvee  cclliieennttss,,  
hhaannddiiccaappppeedd,,  uussiinngg  vvaannss,,  
vvoolluunntteeeerrss  
  

DDeeppaarrttmmeenntt  ooff  HHuummaann  
RReessoouurrcceess  SSppeecciiaall  
CCoonnttrraacctt  

$$334488,,773366  TTrraannssppoorrttiinngg  cchhiilldd  aanndd  
aadduulltt  pprrootteeccttiivvee  cclliieennttss,,  
hhaannddiiccaappppeedd,,  uussiinngg  vvaannss,,  
vvoolluunntteeeerrss  

  
CC..  CCOOOORRDDIINNAATTIIOONN  WWIITTHH  OOTTHHEERR  PPRROOVVIIDDEERRSS  
  

Penquis CAP has either written or verbal transportation agreements with Aroostook Regional 
Transportation System, Inc., Washington Hancock Community Agency, Waldo County 



  
Committee for Social Action, and Kennebec Valley Community Action Program.  These 
agreements cover the coordination of services between regions, particularly when it is 
necessary to transport a person from one region to the next.  
 
Penquis CAP also works closely with BAT Community Connector to ensure that transportation 
services in the 6-community BAT service area are provided in the most cost-effective, 
coordinated manner possible. Penquis CAP purchases bus passes for qualified clients who live 
within ¾ mile of BAT’s routes (see description on page 2). Penquis CAP also provides 
paratransit services to individuals within ¾ mile of BAT’s routes who are unable to access one 
of BAT’s buses. 
 

DDIISSCCRRIIMMIINNAATTIIOONN  
  

NNoo  llaawwssuuiittss  oorr  ccoommppllaaiinnttss  aalllleeggiinngg  ddiissccrriimmiinnaattiioonn  oonn  tthhee  bbaassiiss  ooff  rraaccee,,  ccoolloorr,,  oorr  nnaattiioonnaall  
oorriiggiinn  hhaavvee  bbeeeenn  rreeggiisstteerreedd  aaggaaiinnsstt  tthhee  pprroovviiddeerr..  

  
DDIISSAADDVVAANNTTAAGGEEDD//WWOOMMEENN  OOWWNNEEDD  BBUUSSIINNEESSSS  EENNTTEERRPPRRIISSEESS  
  
AA..  PPOOTTEENNTTIIAALL  DDBBEE//WWBBEE  EENNTTEERRPPRRIISSEESS  
  

Potential DBE/WBE enterprises include WorkSource, a woman-owned business that provides 
workers for temporary employment. 
 

BB..  MMOONNEETTAARRYY  GGOOAALLSS        
  

In FY 2007, Penquis CAP has the opportunity to contract for approximately $82,550 in 
supplies and services. Section 5311 and MDOT funds ($249,877, as set forth in the budget) 
account for 6% of the total budget of $4,434,273. Therefore, the federal/state share of 
contractible services is $4,953 (6% of $82,550), and the 0.6% monetary goal is $30 (0.6% of 
$4,953). 
 
In FY 2008, Penquis CAP has the opportunity to contract for approximately $82,550 in 
supplies and services. Section 5311 and MDOT funds ($249,877, as set forth in the budget) 
account for 5% of the total budget of $4,654,285. Therefore, the federal share of contractible 
services is $4,128 (5% of $82,550). If the federal DBE/WBE rate remains at 0.6%, then the 
DBE/WBE monetary goal would be $25 (0.6% of $4,128). 
 
Penquis CAP will seek to involve Disadvantaged and Women-owned Business Enterprises in 
the procurement of outside goods and services, with a goal of 0.06% participation associated 
with this plan.  Penquis CAP will utilize MDOT's list of DBE/WBE in procuring bids, as well 
as qualified firms that have responded to MDOT's public notice regarding DBE/WBE 
participation. 
 

CC..  AADDVVEERRTTIISSIINNGG  
  

TThhee  MMaaiinnee  TTrraannssiitt  AAssssoocciiaattiioonn  ppuubblliisshheedd  tthhee  ffoolllloowwiinngg  aadd  oonn  bbeehhaallff  ooff  aallll  ttrraannssppoorrttaattiioonn  
pprroovviiddeerrss  OOccttoobbeerr  55,,  66  aanndd  77,,  22000066,,  iinn  tthhee  KKeennnneebbeecc  JJoouurrnnaall::  

 
  



  

  
  
  
 
  
  
  
  
  
  
  
  
  
  
  
  

        
  
  
  
  
  
  
  
  
  
CCAAPPIITTAALL  
  
AA..  MMAAIINNTTEENNAANNCCEE  OOFF  FFLLEEEETT  VVEEHHIICCLLEESS  
  

Penquis Cap follows a written preventive maintenance schedule which includes the use of a 
checklist and the use of specific intervals for each procedure to ensure that all work is 
undertaken according to prescribed service internals (see Appendix). 
  
Penquis CAP has leased a building on Farm Road in Bangor from Bangor Pipe and Supply for 
the storage of its vehicles.  Penquis CAP has a contract with Rawcliff’s, Inc. in Hampden for 
the maintenance of its vehicles. 
  
Penquis CAP has a Safety Committee that meets quarterly to review safety issues including 
accidents involving agency vehicles.  Penquis CAP maintains a complete file of accident 
reports. 
  

BB..  CCAAPPIITTAALL  AACCQQUUIISSIITTIIOONNSS  
  

PPeennqquuiiss  CCAAPP  aannttiicciippaatteess  tthhee  ffoolllloowwiinngg  vveehhiiccllee  rreeppllaacceemmeenntt  nneeeeddss  ffoorr  FFYY  22000066,,  FFYY  22000077  
aanndd  FFYY  22000088,,  uuttiilliizziinngg  FFeeddeerraall  CCaappiittaall  ffuunnddss  aass  aavvaaiillaabbllee::  
 
 



  
 
 

 
PENQUIS CAP/THE LYNX 

VEHICLE REPLACEMENT PLAN 
 

New Vehicles Replaces Vehicles/Anticipated Mileage Local 
Match 

 
#26 1999 Ford Goshen w/lift 6+1 (132,962) 
#8 2000 Ford Goshen w/lift 6+1 (109,163) 

 
FY 2006 – 10/1/05- 9/30/06 
 (3) 6+2 medium sized buses w/lift 
($50,064.27/unit) 
 

#9 2000 Ford Goshen w/lift 6+1 (106,067) 

 
$25,200 

 
#11 2000 Ford Goshen w/lift 6 + 1 
(153,414) 

 
FY 2007 - 10/1/06- 9/30/07 
(2) 6+2 medium sized buses w/lift 
($44,100/unit) 
 

#4 2003 Ford Goshen w/lift 6 + 2 (140,030) 

 
$17,640 

 
#16 2003 Ford Goshen w/lift 6 + 2 
(138,694) 
#12 2003 Ford Goshen w/lift 6 + 2 
(102,342) 

 
FY 2008 - 10/1/07- 9/30/08 

(3) 6+2 medium sized buses w/lift 
($46,305/unit) 
 

#14 2003 Ford Goshen w/lift 6 + 2 
(100,481) 

 
$27,783 

  
CC..    RREESSEERRVVEE  AACCCCOOUUNNTT  
  

The balance in the capital reserve account as of July 12, 2006, was $160,000.  The Board 
minutes authorizing this account are included in the Appendix. 

  
  

  
  
  
  
  
  
  
  
  
  
  
  
  
  



  

  
GGOOAALLSS  AANNDD  OOBBJJEECCTTIIVVEESS  
  
AA..  SSTTAATTUUSS  RREEPPOORRTT  OONN  EEXXIISSTTIINNGG  GGOOAALLSS,,  OOBBJJEECCTTIIVVEESS  
      
  GGooaall  11::    MMeeeett  tthhee  ttrraannssppoorrttaattiioonn  nneeeeddss  ooff  cchhiillddrreenn  aanndd  ffaammiilliieess..  
  
    OObbjjeeccttiivvee  11::    IInnccrreeaassee  tthhee  nnuummbbeerr  ooff  vvoolluunntteeeerrss  wwhhoo  wwiillll  ttrraannssppoorrtt  cchhiillddrreenn  ttoo  3300..  

  
SSttaattuuss::  AAtt  tthhiiss  ttiimmee,,  PPeennqquuiiss  CCAAPP  hhaass  oonnllyy  1155  vvoolluunntteeeerrss  wwhhoo  wwiillll  ttrraannssppoorrtt  aallll  
cchhiillddrreenn..        

  
    OObbjjeeccttiivvee  22::    MMaaiinnttaaiinn  sscchheedduulleedd  llooaadd  ffaaccttoorr  ooff  22..55  oonn  aaggeennccyy  vveehhiicclleess..  
      

SSttaattuuss::  TThhiiss  ggooaall  hhaass  nnoott  bbeeeenn  mmeett,,  iinn  llaarrggee  ppaarrtt  bbeeccaauussee  ooff  PPeennqquuiiss  CCAAPP’’ss  
ssuucccceessssffuull  bbuuss  ppaassss  pprrooggrraamm  wwhhiicchh  hhaass  sshhiifftteedd  mmaannyy  rriiddeerrss  ffrroomm  TTHHEE  LLYYNNXX  vvaannss  ttoo  
BBAATT  CCoommmmuunniittyy  CCoonnnneeccttoorr..  TTHHEE  LLYYNNXX  iiss  ccuurrrreennttllyy  rruunnnniinngg  wwiitthh  aa  llooaadd  ffaaccttoorr  ooff  
aabboouutt  11..66  
      

  GGooaall  22::    PPrroovviiddee  qquuaalliittyy,,  eeffffiicciieenntt  sseerrvviiccee..  
  
    OObbjjeeccttiivvee  11::    9955%%  ooff  ppiicckk--uuppss  aarree  lleessss  tthhaann  1155  mmiinnuutteess  llaattee..  
  

SSttaattuuss::  TThhiiss  ggooaall  iiss  pprreessuummeedd  ttoo  hhaavvee  bbeeeenn  mmeett  bbeeccaauussee  ccoommppllaaiinnttss  ffrroomm  cclliieennttss  iiss  
bbeellooww  55%%..  
      

    OObbjjeeccttiivvee  22::    SSaattiissffaaccttiioonn  ssuurrvveeyy  ––  oovveerraallll  rraattiinngg  ooff  9955%%..  
  

SSttaattuuss::  TThhiiss  ggooaall  hhaass  bbeeeenn  mmeett..  AAss  ooff  tthhee  llaatteesstt  ssuurrvveeyy,,  tthhee  oovveerraallll  ssaattiissffaaccttiioonn  rraattee  iiss  
9988%%..      
    

    OObbjjeeccttiivvee  33::    9999%%  ooff  rreeqquueesstteedd  ttrriippss  aarree  aaccccoommmmooddaatteedd..  
  

SSttaattuuss::  TThhiiss  ggooaall  hhaass  bbeeeenn  mmeett..  PPeennqquuiiss  CCAAPP  hhaass  bbeeeenn  aabbllee  ttoo  aaccccoommmmooddaattee  9999%%  ooff  
ttrriippss..    
      

  GGooaall  33::    PPrroommoottee  ppuubblliicc  aawwaarreenneessss..  
  

OObbjjeeccttiivvee  11::    PPeennqquuiiss  wwiillll  ppaarrttiicciippaattee  wwiitthh  ootthheerr  ccoommmmuunniittyy  aaggeenncciieess  iinn  ppllaannnniinngg  
aanndd  ddeevveellooppiinngg  ttrraannssppoorrttaattiioonn  ooppttiioonnss..  
  
SSttaattuuss::  PPeennqquuiiss  CCAAPP  hhaass  mmeett  tthhiiss  ggooaall  aanndd  wwiillll  ccoonnttiinnuuee  ttoo  wwoorrkk  wwiitthh  ootthheerr  ppllaannnniinngg  
aaggeenncciieess..    
  
OObbjjeeccttiivvee  22::  PPeennqquuiiss  wwiillll  pprroommoottee  ttrraannssppoorrttaattiioonn  aatt  lleeaasstt  ttwwiiccee  yyeeaarrllyy  iinn  cclliieenntt  
nneewwsslleetttteerr,,  pprreessss  rreelleeaasseess  aanndd  oonn--ggooiinngg  ddiissttrriibbuuttiioonn  ooff  bbrroocchhuurreess..  

  
SSttaattuuss::  PPeennqquuiiss  CCAAPP  hhaass  mmeett  tthhiiss  ggooaall  aanndd  wwiillll  ccoonnttiinnuuee  ttoo  pprroommoottee  ttrraannssppoorrttaattiioonn..  

  



  

  
BB..  NNEEWW  GGOOAALLSS  

  
  
  GGooaall  11::    MMeeeett  tthhee  ttrraannssppoorrttaattiioonn  nneeeeddss  ooff  cchhiillddrreenn  aanndd  ffaammiilliieess..  
  
    OObbjjeeccttiivvee  11::    IInnccrreeaassee  tthhee  nnuummbbeerr  ooff  vvoolluunntteeeerrss  wwhhoo  wwiillll  ttrraannssppoorrtt  cchhiillddrreenn  ttoo  3300..  
  
    OObbjjeeccttiivvee  22::    WWoorrkk  ttoo  aacchhiieevvee  aa  llooaadd  ffaaccttoorr  ooff  22..00  oonn  aaggeennccyy  vveehhiicclleess..  
  
  GGooaall  22::    PPrroovviiddee  qquuaalliittyy,,  eeffffiicciieenntt  sseerrvviiccee..  
  
    OObbjjeeccttiivvee  11::    9955%%  ooff  ppiicckk--uuppss  aarree  lleessss  tthhaann  1155  mmiinnuutteess  llaattee..  
  
    OObbjjeeccttiivvee  22::    SSaattiissffaaccttiioonn  ssuurrvveeyy  ––  oovveerraallll  rraattiinngg  ooff  9955%%..  
  
    OObbjjeeccttiivvee  33::    9999%%  ooff  rreeqquueesstteedd  ttrriippss  aarree  aaccccoommmmooddaatteedd..  
  
  GGooaall  33::    PPrroommoottee  ppuubblliicc  aawwaarreenneessss..  
  

OObbjjeeccttiivvee  11::    PPeennqquuiiss  wwiillll  ppaarrttiicciippaattee  wwiitthh  ootthheerr  ccoommmmuunniittyy  aaggeenncciieess  iinn  ppllaannnniinngg  
aanndd  ddeevveellooppiinngg  ttrraannssppoorrttaattiioonn  ooppttiioonnss..  
  
OObbjjeeccttiivvee  22::  PPeennqquuiiss  wwiillll  pprroommoottee  ttrraannssppoorrttaattiioonn  aatt  lleeaasstt  ttwwiiccee  yyeeaarrllyy  iinn  cclliieenntt  
nneewwsslleetttteerr,,  pprreessss  rreelleeaasseess  aanndd  oonn--ggooiinngg  ddiissttrriibbuuttiioonn  ooff  bbrroocchhuurreess..  

  
BBEENNCCHHMMAARRKKSS  
  

IItt  iiss  iimmppoorrttaanntt  ttoo  rreevviieeww  ttrraannssppoorrttaattiioonn  sseerrvviicceess  oonn  aa  rreegguullaarr  aanndd  ssyysstteemmaattiicc  bbaassiiss..    
BBeenncchhmmaarrkkss  sshhoouulldd  iinncclluuddee  rriiddeerrsshhiipp,,  llooaadd  ffaaccttoorrss,,  ddeeaaddhheeaadd  mmiilleess,,  vveehhiiccllee  mmiilleess,,  aanndd  
ppaasssseennggeerr  mmiilleess..  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  



  

  
SSEERRVVIICCEE  DDAATTAA  
  
AA..  AANNNNUUAALL  RREEPPOORRTT  
  

The following table contains service data compiled by Penquis CAP’s Transportation Service 
Center for the past three fiscal years. Penquis CAP’s fiscal year begins on October 1 (for 
example, FY 2006 begins on October 1, 2005 and ends on September 30, 2006).  

  
  

PPeennqquuiiss  CCAAPP  ––  TTHHEE  LLYYNNXX  
AAnnnnuuaall  RReeppoorrtt  ––  PPaasstt  TThhrreeee  YYeeaarrss  

  
  FFYY  22000044  FFYY  22000055  FFYY  22000066  
VVoolluunntteeeerr  RReessoouurrcceess        
  VVoolluunntteeeerr  DDrriivveerrss    9900  9922  8899  
  PPeerrssoonnaall  VVeehhiicclleess  iinn  SSeerrvviiccee    9900  9922  8899  
        
VVeehhiicclleess  ((PPeennqquuiiss  FFlleeeett))        
  NNuummbbeerr  ooff  AAccttiivvee  VVeehhiicclleess  iinn  FFlleeeett  2200  1155  1122  
  NNuummbbeerr  ooff  IInnaaccttiivvee  VVeehhiicclleess  iinn  FFlleeeett  33  00  33  
  NNuummbbeerr  ooff  AADDAA  AAcccceessssiibbllee  VVeehhiicclleess  2222  1155  1155  
        
AAnnnnuuaall  OOppeerraattiinngg  EExxppeennsseess        
  AAnnnnuuaall  TTrraannssiitt  OOppeerraattiinngg  EExxppeennsseess  $$3311,,449999  $$2244,,991133  $$2255,,339955  
  AAnnnnuuaall  SSoocciiaall  SSeerrvviicceess  OOppeerraattiinngg  

EExxppeennsseess  
$$11,,449944,,669933  $$11,,554455,,003311  $$22,,330066,,113377  

          
AAnnnnuuaall  AAddmmiinniissttrraattiivvee  EExxppeennsseess        
  AAnnnnuuaall  TTrraannssiitt  AAddmmiinniissttrraattiivvee  EExxppeennsseess  $$1177,,554433  $$1155,,999900  $$66,,882255  
  AAnnnnuuaall  SSoocciiaall  SSeerrvviicceess  AAddmmiinniissttrraattiivvee  

EExxppeennsseess  
$$11,,335533,,889966  $$11,,226699,,883377  $$11,,227700,,224411  

        
AAnnnnuuaall  OOppeerraattiinngg  RReevveennuueess       
  FFaarree  RReevveennuueess  $$11,,334466  $$11,,555511  $$11,,449944  
  TTrraannssiitt  CCoonnttrraacctt  RReevveennuueess    00  00  $$00  
  SSoocciiaall  SSeerrvviiccee  CCoonnttrraacctt  RReevveennuueess    $$22,,881166,,446611  $$22,,774455,,114433  $$33,,333377,,226688  
  FFTTAA--FFeeddeerraall  OOppeerraattiinngg  AAssssiissttaannccee  $$117777,,556600  $$117744,,992277  $$119944,,993344  
  MMDDOOTT  ––  SSttaattee  OOppeerraattiinngg  AAssssiissttaannccee  $$3333,,994466  $$3333,,882277  $$3322,,885566  
  LLooccaall  OOppeerraattiinngg  FFuunnddss  $$2233,,000000  $$2233,,000000  $$2244,,000000  
  TToottaall  AAnnnnuuaall  OOppeerraattiinngg  RReevveennuueess  $$33,,005522,,331144  $$22,,997788,,444488  $$33,,559900,,555522  
        
FFTTAA--SSoouurrcceess  ooff  CCaappiittaall  FFuunnddss        
  FFTTAA--FFeeddeerraall  CCaappiittaall  AAssssiissttaannccee  $$112277,,445566  00  00  
  MMDDOOTT--SSttaattee  CCaappiittaall  AAssssiissttaannccee  $$1155,,993322  00  00  
  LLooccaall  CCaappiittaall  FFuunnddss  $$1155,,993322  00  00  
  TToottaall  CCaappiittaall  FFuunnddss  $$115599,,332200  00  00  
          



  

 
  FFYY  22000044  FFYY  22000055  FFYY  22000066  
AAnnnnuuaall  PPaasssseennggeerr  MMiilleess          
  AAnnnnuuaall  TTrraannssiitt  MMiilleess  ((GGeenn  PPuubblliicc,,  

ppaarraattrraannssiitt))  
1133,,006611  1111,,008866  3366,,889922  

  AAnnnnuuaall  SSoocciiaall  SSeerrvviiccee  MMiilleess  55,,009999,,553300  55,,222277,,776600  66,,664455,,553311  
          
AAnnnnuuaall  VVeehhiiccllee  HHoouurrss  2222,,882288  1177,,112299  1155,,553399  
          
AAnnnnuuaall  PPaasssseennggeerr  TTrriippss        
  AAnnnnuuaall  TTrraannssiitt  PPaasssseennggeerr  TTrriippss  22,,992288  22,,445555  22,,000066  
  AAnnnnuuaall  SSoocciiaall  SSeerrvviicceess  PPaasssseennggeerr  TTrriippss  118800,,554477  117788,,445511  221177,,661111  
          
SSaaffeettyy        
  FFaattaalliittiieess  00  00  00  
  MMaajjoorr  IInncciiddeennttss  00  00  00  
  MMaajjoorr  IInnjjuurriieess  00  00  00  
        

 Source: Penquis CAP’s Transportation Service Center 
  

BB..  RREEVVEENNUUEESS,,  CCOOSSTTSS,,  TTRRIIPPSS,,  PPAASSSSEENNGGEERR  MMIILLEESS  
 

TThhee  ffoolllloowwiinngg  iiss  aa  ssuummmmaarryy  ooff  rreevveennuueess,,  ccoossttss,,  ttrriippss  aanndd  ppaasssseennggeerr  mmiilleess  ffoorr  FFYY  22000044,,  FFYY  
22000055  aanndd  FFYY  22000066..  FFYY  22000044  bbeeggiinnss  oonn  OOccttoobbeerr  11,,  22000033;;  FFYY  22000055  bbeeggiinnss  oonn  OOccttoobbeerr  11,,  
22000044,,  aanndd  FFYY  22000066  bbeeggiinnss  oonn  OOccttoobbeerr  11,,  22000055..  

                  
  

RREEVVEENNUUEESS  AANNDD  CCOOSSTTSS  BBYY  AAGGEENNCCYY  
PPAASSTT  TTHHRREEEE  YYEEAARRSS  

  
  
SSOOCCIIAALL  SSEERRVVIICCEE  
AAGGEENNCCYY//PPRROOGGRRAAMM  
  

  
RREEVVEENNUUEESS  

  
CCOOSSTTSS  

  FFYY  22000044  FFYY  22000055  FFYY  22000066  FFYY  22000044  FFYY  22000055  FFYY  22000066  
GGeenneerraall  PPuubblliicc  $$99,,229977  $$1100,,009900  $$1100,,112299  $$5533,,770011  $$3388,,556622  $$3355,,331188  
MMaaiinnee  CCaarree  $$22,,441111,,770066  $$22,,334444,,337711  $$33,,009999,,330033  $$22,,554444,,007722  $$22,,559900,,336677  $$33,,221155,,224433  
DDHHHHSS  
RReegguullaarr//SSppeecciiaall  

$$440044,,775566  $$443388,,779944  $$661111,,007722  $$441177,,003344  $$336688,,555544  $$339988,,993355  

OOtthheerr  $$446633,,442211  $$449922,,447722  $$449922,,886611  $$227722,,556611  $$225566,,334466  $$442299,,443344  
TToottaall  $$33,,228899,,118800  $$33,,228855,,772277  $$44,,221133,,336655  $$33,,228877,,336688  $$33,,225533,,883399  $$44,,007788,,993300  
  
  
  
  
  
  
  



  

  
TTRRIIPPSS  AANNDD  PPAASSSSEENNGGEERR  MMIILLEESS  BBYY  AAGGEENNCCYY  

PPAASSTT  TTHHRREEEE  YYEEAARRSS  
  

  
SSOOCCIIAALL  SSEERRVVIICCEE  
AAGGEENNCCYY//PPRROOGGRRAAMM  
  

  
TTRRIIPPSS  

  
PPAASSSSEENNGGEERR  MMIILLEESS  

  FFYY  22000044  FFYY  22000055  FFYY  22000066  FFYY  22000044  FFYY  22000055  FFYY  22000066  
GGeenneerraall  PPuubblliicc  22,,992288  22,,445555  22,,000000  1111,,666699  1100,,887799  1133,,115577  
MMaaiinnee  CCaarree  115566,,225588  115566,,881199  118866,,228877  44,,220000,,008877  44,,442288,,331133  55,,668844,,008844  
DDHHHHSS  
RReegguullaarr//ssppeecciiaall  

1166,,778822  1144,,444488  1177,,113355  883322,,665599  775533,,334433  886666,,116644  

OOtthheerr  22,,995533  11,,994477  22,,224499  6666,,778844  4466,,110044  9955,,228833  
BBuuss  PPaassss  44,,112255  44,,991133  66,,777744  00  00  00  
PPaarraa  TTrraannssiitt  442299  332244  44,,772222  11,,339922  220077  2233,,773355  
TToottaall  118833,,447755  118800,,990066  221199,,661177  55,,111122,,559911  55,,223388,,884466  66,,668822,,442233  
  
  

RREEVVEENNUUEESS  AANNDD  CCOOSSTTSS  BBYY  MMOODDEE  
PPAASSTT  TTHHRREEEE  YYEEAARRSS  

  
  
MMOODDEE  
  

  
RREEVVEENNUUEESS  

  
CCOOSSTTSS  

  FFYY  22000044  FFYY  22000055  FFYY  22000066  FFYY  22000044  FFYY  22000055  FFYY  22000066  
AAggeennccyy  VVeehhiicclleess  $$554411,,556600  $$449977,,663399  $$555511,,771144  $$992211,,119999  $$881111,,887700  $$668866,,995500  
VVoolluunntteeeerrss  $$22,,221188,,115522  $$22,,224422,,887799  $$22,,887766,,666688  $$11,,775522,,990011  $$11,,882211,,666644  $$22,,441199,,221188  
FFrriieennddss  aanndd  FFaammiillyy  $$229977,,559988  $$228888,,995577  $$554411,,771144  $$229977,,559988  $$228888,,995577  $$554411,,771144  
SSuubbccoonnttrraacctteedd  
PPrroovviiddeerrss  

$$223311,,778800  $$225566,,225522  $$224433,,226699  $$331155,,667700  $$333311,,333388  $$443311,,004488  

TToottaall  $$33,,228899,,118800  $$33,,228855,,772277  $$44,,221133,,336655  $$33,,228877,,336688  $$33,,225533,,882299  $$44,,007788,,993300  
  
  

TTRRIIPPSS  AANNDD  PPAASSSSEENNGGEERR  MMIILLEESS  BBYY  MMOODDEE  
PPAASSTT  TTHHRREEEE  YYEEAARRSS  

  
  
MMOODDEE  
  

  
TTRRIIPPSS  

  
PPAASSSSEENNGGEERR  MMIILLEESS  

  FFYY  22000044  FFYY  22000055  FFYY  22000066  FFYY  22000044  FFYY  22000055  FFYY  22000066  
AAggeennccyy  VVeehhiicclleess  3311,,005599  2266,,330077  2255,,224444  224455,,777711  222255,,992244  224455,,776699  
VVoolluunntteeeerrss  7755,,774455  8800,,008800  8811,,225544  33,,004477,,334488  33,,008877,,441188  33,,770000,,886677  
FFrriieennddss  aanndd  FFaammiillyy  5544,,116677  5511,,338822  8877,,115500  11,,881199,,447722  11,,992255,,550044  22,,773355,,778877  
SSuubbccoonnttrraacctteedd  
PPrroovviiddeerrss  

1188,,337799  1177,,999988  1188,,774455  00  00  00  

BBuuss  PPaassss  44,,112255  55,,113399  66,,777744  00  00  00  
TToottaall  118833,,447755  118800,,990066  221199,,116677  55,,111122,,559911  55,,223388,,884466  66,,668822,,442233  



  

  
MMiilleeaaggee  bbyy  TToowwnn..    PPeennqquuiiss  CCAAPP  hhaass  ccoommppiilleedd  aa  ssuummmmaarryy  ooff  vveehhiiccllee  mmiilleess  ttrraavveelleedd  bbyy  
ttoowwnn  ffoorr  22000055  aanndd  22000066  aass  sshhoowwnn  bbeellooww  aanndd  oonn  tthhee  nneexxtt  ppaaggee..  
  

  
SSEERRVVIICCEE  BBYY  TTOOWWNN  

PPEENNOOBBSSCCOOTT  CCOOUUNNTTYY 
  22000055  22000066  
MMuunniicciippaalliittyy    

VVaann  MMiilleess  
  
VVoolluunntteeeerr  
MMiilleess  

FFrriieennddss  &&  
FFaammiillyy  
MMiilleess  

  
VVaann  MMiilleess  

  
VVoolluunntteeeerr  
MMiilleess  

FFrriieennddss  &&  
FFaammiillyy  
MMiilleess  

AAllttoonn  116600  1122,,881166  99,,222299  1199  1199,,992277  1100,,779922  
AArrggyyllee  00  00  11,,660055  00  00  22,,661177  
BBaannggoorr  7799,,669977  997766,,661177  11,,665522,,440088  6622,,004433  11,,004455,,332211  881122,,445588  
BBrraaddffoorrdd  115566  5599,,114422  4400,,003311  441166  2288,,445577  5555,,885544  
BBrraaddlleeyy  116644  55,,550011  11,,889933  1133  77,,008833  33,,660044  
BBrreewweerr  22,,115599  5500,,886622  2233,,779977  1155,,334455  8899,,332288  1166,,661199  
BBuurrlliinnggttoonn  1155  11,,771144  11,,669966  00  99,,773311  11,,330099  
CCaarrmmeell  228800  2233,,006699  3344,,442244  8866  3311,,553355  3300,,337711  
CCaarrrroollll  00  11,,990055  220099  00  55,,337777  00  
CChhaarrlleessttoonn  884411  1144,,660088  1177,,883355  224466  1111,,775588  1199,,111155  
CChheesstteerr  00  333322  55,,005544  00  44,,663333  44,,002222  
CClliiffttoonn  440022  2222,,225533  11,,005500  1166  774466  992288  
CCoorriinnnnaa  33,,221188  2233,,339933  2299,,889966  11,,555500  2244,,001177  4433,,552299  
CCoorriinntthh  66,,999944  2299,,992200  2233,,667733  33,,333311  4455,,998833  3355,,998866  
DDeexxtteerr  1188,,440044  8866,,772244  8833,,112277  1188,,665577  9999,,331177  111166,,116600  
DDiixxmmoonntt  223300  2244,,002255  2222,,336611  8877  3333,,336633  3300,,772255  
DDrreeww  00  00  00  00  00  11,,889988  
EEaasstt  MMiilllliinnoocckkeett  33,,888877  3300,,225500  3366,,664477  225588  2233,,775566  4477,,993300  
EEddddiinnggttoonn  110099  88,,446677  44,,224433  5500  1155,,771122  55,,116699  
EEddiinnbbuurrgg  00  00  00  00  114400  00  
EEnnffiieelldd  660077  1177,,886677  99,,770088  888855  1111,,990000  1111,,776633  
EEttnnaa  223300  1155,,223366  66,,337788  116655  55,,002288  66,,886655  
EExxeetteerr  11,,112266  1100,,888844  77,,993300  11,,448822  2211,,334455  2255,,552277  
GGaarrllaanndd  11,,665566  3355,,666688  1100,,779955  334488  3311,,771199  1166,,880000  
GGlleennbbuurrnn  11,,220000  2211,,444433  1144,,447788  337777  2244,,331122  99,,119999  
GGrreeeennbbuusshh  2277  1144,,117711  1155,,661155  337799  1122,,111177  2244,,335588  
GGrreeeennffiieelldd  00  77,,665544  22,,001133  00  99,,773355  11,,991133  
GGrriinnddssttoonnee  00  00  00  00  3399,,663366  225511  
HHaammppddeenn  556655  4400,,774499  33,,992222  228800  3388,,007755  77,,881177  
HHeerrmmoonn  111111  2211,,113322  33,,222211  2200  1122,,882200  1100,,775500  
HHoollddeenn  669933  1177,,996655  1122,,007744  3366  1100,,226677  55,,339933  
HHoowwllaanndd  11,,002255  2288,,995588  1199,,110088  11,,331199  1188,,114422  1188,,442299  
HHuuddssoonn  880055  1166,,441177  1111,,441177  770055  1199,,778822  1155,,116699  
KKeenndduusskkeeaagg  22,,993399  88,,666666  11,,882211  22,,337766  1199,,992299  99,,773377  
KKiinnggmmaann  5555  66,,119922  88,,442222  00  66,,332244  88,,661100  
LLaaGGrraannggee  88,,001100  4444,,663377  1155,,999999  1100,,667766  3377,,118822  2222,,555566  
LLeeee  7755  44,,559955  66,,663300  00  88,,889955  66,,550066  
LLeevvaanntt  222288  1155,,226688  2200,,222266  229900  1177,,996644  88,,440000  
LLiinnccoollnn  1100,,881199  222200,,774499  111199,,779933  55,,662288  228800,,119999  112288,,660055  
 



  

  22000055  22000066  
MMuunniicciippaalliittyy    

VVaann  MMiilleess  
  
VVoolluunntteeeerr  
MMiilleess  

FFrriieennddss  &&  
FFaammiillyy  
MMiilleess  

  
VVaann  MMiilleess  

  
VVoolluunntteeeerr  
MMiilleess  

FFrriieennddss  &&  
FFaammiillyy  
MMiilleess  

LLoowweellll  00  11,,990077  22,,337766  4444  22,,884455  11,,884466  
MMaattttaawwaammkkeeaagg  992255  1199,,667733  1166,,665533  555588  1144,,003300  1144,,447722  
MMaaxxffiieelldd  9988  555555  22,,552222  00  4400  664455  
MMeeddwwaayy  445544  1188,,111122  66,,550077  228866  2211,,880011  1166,,000022  
MMiillffoorrdd  5566  1199,,663344  33,,882233  228877  3377,,442288  55,,554466  
MMiilllliinnoocckkeett  88,,558822  116644,,442222  8888,,447755  33,,996611  115577,,771111  9955,,887733  
MMtt..  CChhaassee  00  00  44  00  00  00  
NNeewwbbuurrgghh  1122  66,,446677  33,,888811  3344  1144,,662244  1133,,333377  
NNeewwppoorrtt  2266,,773377  7777,,332266  3311,,660055  3300,,119988  9955,,887733  4444,,114466  
OOlldd  TToowwnn  33,,888899  7700,,992211  2299,,119966  993388  9977,,442288  3399,,227788  
OOrroonnoo  11,,999922  4455,,008844  1122,,775555  115522  3355,,886600  2222,,331155  
OOrrrriinnggttoonn  330011  1122,,331188  44,,887711  2299  1100,,229922  44,,662277  
PPaassssaadduummkkeeaagg  00  222277  881199  6666  33,,994422  1133,,224444  
PPaatttteenn  00  00  550033  00  6655  22,,003300  
PPllyymmoouutthh  119955  4400,,331166  55,,886677  331133  3399,,551144  88,,335566  
PPrreennttiissss  00  55,,556644  99,,115566  00  22,,881155  88,,663355  
SSeebbooeeiiss  00  446633  11,,664422  00  00  22,,002200  
SSpprriinnggffiieelldd  00  66,,556611  1177,,555522  00  55,,662200  2288,,666699  
SSttaaccyyvviillllee  00  00  779900  00  448833  22,,005599  
SStteettssoonn  44,,113344  3311,,225566  99,,118855  22,,004455  2299,,664488  33,,779977  
VVeeaazziiee  113366  77,,225544  22,,880077  4455  66,,550088  33,,113377  
WWeebbsstteerr  00  44,,007700  55,,666633  00  1100,,115544  77,,441122  
WWiinnnn  00  22,,113322  22,,445577  00  22,,888811  33,,335599  
WWooooddvviillllee  5522  22,,666633  22,,556633  00  22,,008800  11,,993300  
TTOOTTAALL  119944,,445500  22,,445566,,777744  22,,554400,,440000  116666,,003399  22,,771133,,119977  11,,992200,,446699  
 
 
  

SSEERRVVIICCEE  BBYY  TTOOWWNN  
PPIISSCCAATTAAQQUUIISS  CCOOUUNNTTYY 

  22000055  22000066  
MMuunniicciippaalliittyy    

VVaann  MMiilleess  
  
VVoolluunntteeeerr  
MMiilleess  

FFrriieennddss  &&  
FFaammiillyy  
MMiilleess  

  
VVaann  MMiilleess  

  
VVoolluunntteeeerr  
MMiilleess  

FFrriieennddss  &&  
FFaammiillyy  
MMiilleess  

AAbbbboott  00  33,,998877  1133,,772211  1166  77,,997744  44,,119999  
AAttkkiinnssoonn  2211  11,,001144  882233  00  11,,888844  55,,332244  
BBeerrnnaarrdd  00  00  00  00  222233  00  
BBllaanncchhaarrdd  00  00  33,,220011  00  00  33,,222233  
BBoowweerrbbaannkk  00  00  00  00  11,,007700  00  
BBrroowwnnvviillllee  992244  2211,,665599  2277,,222244  336611  2277,,990011  3344,,661144  
DDoovveerr--FFooxxccrroofftt  2266,,008800  110088,,004499  6644,,776622  2299,,771100  114444,,113322  8833,,661177  
GGrreeeennvviillllee  3377  55,,660033  1133,,448800  3399  77,,661199  1144,,881122  
GGuuiillffoorrdd  884444  99,,992299  1122,,558855  661122  1144,,117755  1122,,888855  
KKiinnggssbbuurryy  00  00  33,,556688  00  00  33,,335544  
MMeeddffoorrdd  2200  338899  33,,449911  00  1166,,775599  66,,337788  
MMiilloo  99,,220099  6699,,440066  3377,,777722  77,,999944  6666,,119955  6666,,114477  
MMoonnssoonn  00  224411  66,,332233  1199  55,,663388  44,,117711  
 



  

  22000055  22000066  
MMuunniicciippaalliittyy    

VVaann  MMiilleess  
  
VVoolluunntteeeerr  
MMiilleess  

FFrriieennddss  &&  
FFaammiillyy  
MMiilleess  

  
VVaann  MMiilleess  

  
VVoolluunntteeeerr  
MMiilleess  

FFrriieennddss  &&  
FFaammiillyy  
MMiilleess  

PPaarrkkmmaann  00  22,,885566  77,,331122  5500  44,,001144  44,,334433  
SSaannggeerrvviillllee  11,,551111  2211,,660077  1166,,885511  666611  1155,,337755  2200,,990011  
SSeebbeecc  881177  447711  990044  333300  33,,555588  00  
SShhiirrlleeyy  00  33,,997711  111111  00  00  00  
WWeelllliinnggttoonn  2255  33,,664499  77,,779999  00  774422  88,,117766  
WWiilllliiaammssbbuurrgg  00  00  33,,993322  00  559966  00  
WWiilllliimmaannttiicc  00  00  00  00  00  225544  
TTOOTTAALL  3399,,448888  225522,,883311  222233,,885599  3399,,779922  331177,,885555  227722,,339988  
 
MMiisscc..  TToowwnnss  88  440000,,008822  228811,,668855  77  334422,,332222  224455,,333377  
GGrraanndd  TToottaall  
PPEENNOOBBSSCCOOTT,,  
PPEESSCCAATTAAQQUUIISS  
&&  MMIISSCC..  

223333,,994466  33,,110099,,668877  33,,004455,,994444  220055,,883388 33,,337733,,337744  22,,443388,,220044 

  

CC..  PPAASSSSEENNGGEERR  IINNFFOORRMMAATTIIOONN  --  PPAASSTT  TTHHRREEEE  YYEEAARRSS  
  
  
  

NNUUMMBBEERR  OOFF  GGEENNEERRAALL  PPUUBBLLIICC,,  EELLDDEERRLLYY  AANNDD  
DDIISSAABBLLEEDD  PPAASSSSEENNGGEERR  

  
  FFYY  22000044  FFYY  22000055  FFYY  22000066  
##  GGeenneerraall  PPuubblliicc  PPaasssseennggeerrss  22,,992288  22,,445555  22,,000000  
##  EEllddeerrllyy  PPaasssseennggeerrss  2211,,114400  2211,,550000  2200,,778811  
##  DDiissaabblleedd  PPaasssseennggeerrss  88,,117799  88,,994400  88,,332288  
TToottaall  3322,,224477  3322,,889955  3311,,110099  
  
  

TThheerree  hhaavvee  bbeeeenn  nnoo  ppaasssseennggeerr  ssttuuddiieess  wwiitthhiinn  tthhee  ppaasstt  ttwwoo  yyeeaarrss..    
      
  
  
  
  
  
  
  
  
  
  
  
  
  
  



  

DD..  PPRROOJJEECCTTEEDD  RREEVVEENNUUEESS,,  CCOOSSTTSS,,  TTRRIIPPSS,,  
PPAASSSSEENNGGEERR  MMIILLEESS  

  
TThhee  ffoolllloowwiinngg  iiss  aa  ssuummmmaarryy  ooff  pprroojjeecctteedd  rreevveennuueess,,  ccoossttss,,  ttrriippss  aanndd  ppaasssseennggeerr  mmiilleess  ffoorr  FFYY  
22000077  aanndd  FFYY  22000088..  FFYY  22000077  bbeeggiinnss  oonn  OOccttoobbeerr  11,,  22000066;;  FFYY  22000088  bbeeggiinnss  oonn  OOccttoobbeerr  11,,  
22000077..  

  
  

PPRROOJJEECCTTEEDD  RREEVVEENNUUEESS,,  CCOOSSTTSS,,  TTRRIIPPSS,,  PPAASSSSEENNGGEERR  MMIILLEESS    
BBYY  AAGGEENNCCYY  

NNEEXXTT  TTWWOO  YYEEAARRSS  
  

RReevveennuueess  CCoossttss  OOnnee--WWaayy  TTrriippss  PPaasssseennggeerr  MMiilleess  SSoocciiaall  SSeerrvviiccee  
AAggeennccyy//PPrrooggrraamm  

FFYY  22000077  FFYY  22000088  FFYY  22000077  FFYY  22000088  FFYY  22000077  FFYY  22000088  FFYY  22000077  FFYY  22000088  

GGeenneerraall  PPuubblliicc  $$1111,,228844  $$1111,,884488  $$6677,,008877  $$7700,,444411  22330099  22,,442255  1111,,554455  1122,,112222  

MMaaiinneeCCaarree  $$33,,442277,,884455  $$33,,559999,,223377  $$33,,666677,,114433 $$33,,885500,,550000 112200,,115522  112266,,116600  44,,443344,,114499  44,,665555,,885566  

DDHHHHSS    $$445566,,775533  $$447799,,559911  $$339999,,333344  $$441199,,330011  2244,,886655  2266,,110088  880066,,774455  884477,,008822  

OOtthheerr  $$228822,,339977  $$229966,,551177  $$7788,,997733  $$8822,,992233  11,,886633  11,,995566  3399,,771155  4411,,770011  
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MDOT REGION 3 BIENNIAL OPERATIONS PLAN 
  

 
BAT COMMUNITY CONNECTOR 
 
 
PROJECT DESCRIPTION 
 
A. RURAL TRANSIT PROVIDER 
 
 Provider:  BAT Community Connector  
 Contact Person: Joseph McNeil, Manager 
 Address:  481 Maine Avenue, Bangor, Maine  04401 
 Telephone:  207-992-4670 
 
B. SERVICE 
 
 No. of Counties: One 
 Type of Service: Fixed Route 
 Service Area:  Municipal 
 
C. GEOGRAPHIC AREA 
 

TThhee  CCiittyy  ooff  BBaannggoorr  oowwnnss  aanndd  ooppeerraatteess  tthhee  ppuubblliicc  ttrraannssppoorrttaattiioonn  ssyysstteemm,,  ccoommmmoonnllyy  kknnoowwnn  aass  
BBAATT  CCoommmmuunniittyy  CCoonnnneeccttoorr..    BBAATT  CCoommmmuunniittyy  CCoonnnneeccttoorr  sseerrvveess  tthhee  ffoolllloowwiinngg  ccoommmmuunniittiieess::  
BBaannggoorr,,  BBrreewweerr,,  HHaammppddeenn,,  VVeeaazziiee,,  OOrroonnoo,,  aanndd  OOlldd  TToowwnn,,  aass  wweellll  aass  tthhee  UUnniivveerrssiittyy  ooff  MMaaiinnee  
aatt  OOrroonnoo..  TThhee  bbaassee  ooff  ooppeerraattiioonnss  iiss  448811  MMaaiinnee  AAvveennuuee,,  BBaannggoorr,,  MMaaiinnee  0044440011..  TThhee  CCiittyy  ooff  
BBaannggoorr  pprroovviiddeess  sseerrvviiccee  ttoo  tthhee  ootthheerr  ccoommmmuunniittiieess  oonn  aa  ccoonnttrraaccttuuaall  bbaassiiss..    TThhee  CCiittyy  ooff  BBaannggoorr  
hhaass  ooppeerraatteedd  BBAATT  CCoommmmuunniittyy  CCoonnnneeccttoorr  ssiinnccee  DDeecceemmbbeerr  11997722,,  aalltthhoouugghh  iitt  wwaass  kknnoowwnn  aass  TThhee  
BBuuss  uunnttiill  22000022..  
 
Funding is provided through farebox receipts, local government funds, advertising and Federal 
Transit Administration funds. Policy structure is established by the Bangor Area 
Comprehensive Study (BACTS) Policy Committee whose members serve the elected officials 
of the participating communities.  BAT Community Connector is now on the internet at 
www.bangormaine.gov/cs-publictransit. 
 
BAT Community Connector switched to biodiesel fuel in April of 2006. All of the City of 
Bangor’s diesel vehicles now operate on a fuel that includes a biodiesel component of 20%.  

 
D. SERVICE DESCRIPTION 
 

BBAATT  CCoommmmuunniittyy  CCoonnnneeccttoorr  ooppeerraatteess  wwiitthhiinn  aanndd  sseerrvveess  tthhee  uurrbbaanniizzeedd  aarreeaa  ooff  tthhee  ssiixx  mmeemmbbeerr  
ccoommmmuunniittiieess  aass  wweellll  aass  tthhee  UUnniivveerrssiittyy  ooff  MMaaiinnee  aatt  OOrroonnoo..  TThhee  uurrbbaanniizzeedd  aarreeaa  hhaass  aa  22000000  
ppooppuullaattiioonn  ooff  6655,,880077..    TThhee  rroouutteess  aarree  wwiitthhiinn  wwaallkkiinngg  ddiissttaannccee  ooff  7755  ppeerrcceenntt  ooff  tthhee  ppooppuullaattiioonn  ooff  
tthhee  ssiixx  ccoommmmuunniittiieess..    TThhee  sseerrvviiccee  aarreeaa  ccoovveerrss  aapppprrooxxiimmaatteellyy  110033  mmiilleess  ooff  rrooaaddwwaayy  ((mmeeaassuurreedd  
oonnee  wwaayy  oonnllyy))..    



  

  
MMaajjoorr  aarrtteerriiaall  sseerrvviicceess  iinncclluuddee  tthhee  ffoolllloowwiinngg::  
  

••  RRoouuttee  11AA  aarreeaa  ooff  HHaammppddeenn,,  BBaannggoorr  aanndd  BBrreewweerr  
••  RRoouuttee  22  aarreeaa  ooff  OOlldd  TToowwnn,,  OOrroonnoo,,  VVeeaazziiee  aanndd  BBaannggoorr  
••  RRoouuttee  1155  aarreeaa  ooff  BBaannggoorr  aanndd  BBrreewweerr  
••  RRoouuttee  222222  aarreeaa  iinn  BBaannggoorr  
••  RRoouuttee  99  aarreeaa  iinn  BBrreewweerr  

  
BBAATT  CCoommmmuunniittyy  CCoonnnneeccttoorr  pprroovviiddeess  sseerrvviiccee  ssyysstteemm--wwiiddee  MMoonnddaayy  tthhrroouugghh  FFrriiddaayy..  SSaattuurrddaayy  
sseerrvviiccee  iiss  ooffffeerreedd  ffoorr  aallll  rroouutteess  eexxcceepptt  tthhee  HHaammppddeenn  rroouuttee  ((nnoo  SSaattuurrddaayy  sseerrvviiccee))..  TThheerree  iiss  nnoo  
sseerrvviiccee  oonn  SSuunnddaayyss..  TThhee  bbaassiicc  hhoouurrss  ooff  ooppeerraattiioonn  aarree  ffrroomm  66::1155  aa..mm..  ttoo  66::1155  pp..mm..  
  
Except for the Mall Hopper, all buses offer service to and from a central terminal (Bangor 
Depot) located at Pickering Square in downtown Bangor.  Most buses are scheduled to depart 
from the downtown terminal at either fifteen minutes before or fifteen minutes after the hour. 
Schedules are designed to allow quick and easy transfers between buses at Pickering Square. 
The first time that all routes converge at the downtown Bangor depot is 6:15 a.m. The final 
time all buses converge is 5:15 p.m. with most converging finally at 5:45 p.m.  
 
BAT Community Connector owns a total of 16 transit vehicles. The motorbus fleet is 100% 
wheelchair lift equipped. In FY 2005, BAT Community Connector provided 643,608 rides, 
covered 545,338 vehicle revenue miles with 2,761,782 passenger miles, and operated 41,636 
vehicle revenue hours using 12 active vehicles. This translates into 15.45 passengers per 
vehicle revenue hour, 174 passengers per day per vehicle, or a total of 2,089.63 passengers per 
day. 
 
The BAT now operates 10 routes which are briefly described in the paragraphs that follow. 
 
1.  Capehart. Two buses are used on the Capehart route to provide service every 30 minutes 
during the week and on Saturday. Buses leave Bangor Depot along Ohio Street. The Capehart 
route connects with the Mall Hopper (#2, below) at the Airport Mall. Key locations along the 
Capehart route include: 
 

a) Alpha One 
b) Bangor International Airport 
c) Concord Trailways Terminal 
d) Downtown Bangor 
e) Eastern Maine Healthcare offices on Union Street 
f) LL Bean Call Center 
g) Maine Department of Human Services/ASPIRE offices 
h) Penobscot Health Center on Union Street 
i) Penobscot Job Corps 
j) Residential complex adjacent to Griffin Road 
k) Residential neighborhoods along Ohio Street 
l) Residential area adjacent to outer Ohio Street 
m) The Airport Mall 

 



  

2.  Mall Hopper. The Mall Hopper is a new route that provides a direct link between the 
Bangor Mall, the Airport Mall, and the Broadway Shopping Center.  Service begins and ends at 
the Airport Mall, but does not directly link to the downtown terminal. There are three routes 
that connect with the Mall Hopper at various locations: the Capehart route at Airport Mall; the 
Center Street route at Broadway Shopping Center; and the Stillwater route at the Bangor Mall. 
Key locations along the Mall Hopper route include: 
 

a) Airport Mall 
b) All Saints School 
c) Bangor High School 
d) Bangor Mall 
e) Broadway Shopping Center 
f) Concord Trailways Terminal 
g) Eastern Maine Healthcare offices 
h) Husson College 
i) Norumbega Medical Center 
j) Parkade Mall 
k) Residential multi-unit apartment complexes on Ohio Street 
l) St. Joseph’s Health Center 
m) St. Mary’s School 

  
3. Center Street. One bus is used to provide half-hour service (one-hour service on Saturday) 
on the Center Street route which runs between Bangor Depot along Center Street to the 
Broadway shopping center, where it connects with the Mall Hopper. Key locations along this 
route include: 
 

a) Bangor High School 
b) Broadway Shopping Center 
c) Library 
d) Post Office (federal building) 
e) Residential neighborhoods in the vicinity of Center Street and portions of Broadway, 

Linden, Sherman, Sherman, and Falvey Streets 
f) St. Joseph’s Hospital 

 
4.  Hammond Street.  One bus is used to provide 30-minute service to the Hammond Street 
route (one-hour service on Saturday). Key locations along this route include: 
 

a) Bangor Health and Welfare Department 
b) Bangor Savings Bank 
c) Bass Park 
d) City Hospital 
e) Community Health Center 
f) Northeast Cardiology 
g) Residences along Union Street 
h) Residential neighborhoods between Hammond Street and Third Street 
i) Recycling Building 
j) Sunbury Family Practice 
k) University College 
l) Westgate Manor 



  

 
5.  Stillwater Avenue.  The Stillwater Avenue Route is a new route that offers a direct link 
from downtown Bangor to the Bangor Mall. The bus that serves the route travels via Broadway 
and Stillwater Avenue with a trip time that is nearly twice as fast as the old route to the Mall. 
After stopping at the Bangor Mall, the buses continue to Wal-Mart before returning to the Mall 
and downtown.  Key locations along this route include: 
 

a) Acadia Hospital 
b) Bangor Mall 
c) Hannaford Supermarket 
d) Home Depot 
e) Parkade Mall 
f) Residences along Broadway and Stillwater 
g) Ridegewood Drive 
h) Shaws 
i) Target 
j) Wal-Mart 

 
6.  Mount Hope. A single bus serves the Mount Hope route with a one-hour headway. Key 
locations along this route include: 
 

a) Car Dealerships 
b) Dorthea Dix Psychiatric Center 
c) Eastern Maine Community College 
d) Hannaford Supermarket 
e) John Bapst High School 
f) Maine Veterans Hospital 
g) Residential neighborhoods along Somerset, Forest Avenue and Mount Hope Avenue 
h) Retail businesses north of Hogan Road (Home Deport, Wal-Mart, Shaws) 
i) Retail businesses south of Hogan Road (K-Mart, Bangor Mall, Circuit City) 
j) Sam’s Club 
k) United Technologies Center 

 
7.  Brewer North. A single bus serves this route. The route begins at the Bangor Depot, travels 
north on Main Street in Brewer, then serves neighborhoods north of Wilson Street before 
arriving at Wilson Street and traveling east to Wal-Mart. Key locations along this route include: 
 

a) Brewer Shopping Plaza 
b) Eastern Maine Health Care Offices 
c) Marden’s 
d) North Brewer Shopping Center 
e) Residential neighborhoods along Main Street, Parkway North, Washington Street, State 

Street and Chamberlain Street 
f) Twin City Plaza 
g) Wal-Mart 
h) Washington Street School 

 



  

8.  Brewer South.  The Brewer South route is served by a single bus that leaves Bangor Depot 
and travels through the southern part of Brewer along South Main Street, Elm Street, Parkway 
South and outer Wilson Street. Key locations along this route include: 
 

a) Brewer High School 
b) Brewer Shopping Plaza 
c) Eastern Maine Health Care Offices 
d) Industrial Park 
e) Marden’s  
f) Pendleton Street School 
g) Residential neighborhoods along South Main Street, Elm Street and Parkway South 
h) Twin City Plaza 
i) Wal-Mart 

 
9.  Hampden.  The Hampden connects the Town of Hampden with downtown Bangor on an 
hourly basis. Key locations along this route include: 
 

a) Bass Park 
b) Beals College 
c) Edwards Supermarket 
d) Hampden Academy 
e) Hannibal Hamlin Plaza 
f) Hampden Trailer Park 
g) Hollywood Slots in Bangor 
h) Manna, Inc. 
i) Residential neighborhoods along Western Avenue, Mayo Road, Kennebec Road and 

Main Road in Hampden 
j) Shaws Supermarket on Main Street, Bangor 

 
10.  Old Town.  The Old Town route provides hourly service (two hours on Saturday) to 
Veazie, Orono and Old Town. The route begins at Bangor Depot and includes State Street in 
Bangor, Route 2 in Veazie, Orono and Old Town, and Main Street, Stillwater Avenue, College 
Avenue, and the University of Maine complex in Orono. Key locations along this route include: 
 

a) Dorthea Dix Psychiatric Center 
b) Downtown Old Town 
c) Eastern Maine Medical Center 
d) Hannaford Supermarket 
e) Orono Town Office 
f) Old Town Plaza 
g) Residential neighborhoods along the route 
h) Talmar Woods 
i) The University of Maine including Alfond Arena, Maine Center for the Arts, Field 

House, Fogler Library. 
j) University Mall (movie theater, IGA) 
k) Veazie Town Office 
l) YMCA 

 
 



  

E. FARE STRUCTURE 
 
The fare system includes a single, integrated ticket that’s good on all routes. Cash fares are 85 
cents throughout the system; a book of five-ride tickets costs $3, which amounts to 60 cents per 
ticket. All transfers are free. A monthly pass, which costs $34, allows a rider to board as often 
as he or she likes without paying any additional fee. A high school monthly pass costs $17. The 
scope of the University of Maine’s Maine Card program includes all routes. 

 
F. PROPOSED CUTBACKS, EXPANSIONS 
 

Officials at BAT Community Connector do not anticipate any cutbacks or expansions during 
the 2007/08 biennium   
  

G. CHARTER SERVICE 
 

OOffffiicciiaallss  aatt  BBAATT  CCoommmmuunniittyy  CCoonnnneeccttoorr  hhaavvee  nnoo  ppllaannss  ttoo  ooffffeerr  cchhaarrtteerr  sseerrvviiccee..    TThheerree  aarree  
sseevveerraall  pprriivvaattee  cchhaarrtteerr  ccoommppaanniieess  iinn  tthhee  BBaannggoorr  aarreeaa..  
  

HH..  CCOOMMPPEETTIITTIIOONN  WWIITTHH  NNOONN--SSUUBBSSIIDDIIZZEEDD  SSEERRVVIICCEE  
  
TThhiiss  pprroojjeecctt  iiss  nnoott  iinn  ccoommppeettiittiioonn  wwiitthh  oorr  ssuupppplleemmeennttaall  ttoo  aa  nnoonn--ssuubbssiiddiizzeedd  ttrraannssppoorrttaattiioonn  
sseerrvviiccee..    NNoonn--ssuubbssiiddiizzeedd  ttrraannssppoorrttaattiioonn  pprroovviiddeerrss  hhaavvee  eexxpprreesssseedd  nnoo  iinntteerreesstt  iinn  pprroovviiddiinngg  tthhiiss  
sseerrvviiccee..  
  

II..  PPAASSSSEENNGGEERR  SSTTUUDDIIEESS//SSUURRVVEEYYSS  
  

There have been no passenger studies or surveys during the past three years. Because of 
growing ridership, BAT officials applied for and received funds to undertake a short-term study 
of the transit system to address overcrowding and the need to adjust some routes so as to 
maintain adequate headway.  

  
PROJECT COORDINATION 
 
A. SOCIAL SERVICE AGENCY COORDINATION 
 

TThhee  ttrraannssiitt  sseerrvviiccee  ooffffeerreedd  bbyy  BBAATT  CCoommmmuunniittyy  CCoonnnneeccttoorr  iiss  aa  ppuubblliicc  ttrraannssppoorrttaattiioonn  sseerrvviiccee..    
AAss  ssuucchh,,  tthheerree  aarree  nnoo  ssppeecciiaalliizzeedd  sseerrvviicceess,,  aanndd  BBAATT  CCoommmmuunniittyy  CCoonnnneeccttoorr  ddooeess  nnoott  hhaavvee  
ccoonnttrraaccttss  wwiitthh  ssoocciiaall  sseerrvviiccee  aaggeenncciieess  ttoo  ccaarrrryy  tthheeiirr  cclliieennttss..  HHoowweevveerr,,  BBAATT  CCoommmmuunniittyy  
CCoonnnneeccttoorr  hhaass  aa  ccoonnttrraacctt  wwiitthh  PPeennqquuiiss  CCAAPP  ttoo  pprroovviiddee  ppaarraattrraannssiitt  sseerrvviiccee  wwiitthhiinn  ¾¾  mmiillee  ooff  
BBAATT’’ss  sseerrvviiccee  rroouutteess..  
 
BAT Community Connector provides a vital service in the region serving elderly, disabled, and 
low-income persons with service to most of the desired destinations in the urban area including 
medical, social service, education, shopping and employment centers.  Service is provided to 
the public at large.  BAT Community Connector does not provide specialized services, and 
does not have contracts with social service agencies.  A number of agencies, including 
ASPIRE, the Job Corps, the Bangor Welfare Office and the Department of Health and Human 
Services, purchase tickets and monthly passes for use by their respective clients.  Specialized 



  

transportation services in the greater Bangor region have been provided by Penquis CAP 
through The Lynx.  Officials at BAT Community Connector maintain ongoing, informal 
contacts with social service personnel.  All buses are fully ADA compliant (lift equipped, low-
floors, internal and external signage, etc). 
 
Officials from BAT Community Connector participated in the Regional Plan Advisory 
Committee meetings that were held during the preparation of this Biennial Operations Plan. A 
summary of the meetings and the various outcomes are described in the Overview section of 
this Plan. 

 
B. COPIES OF SOCIAL SERVICE CONTRACTS 
 
 BAT Community Connector does not have any contracts with social service agencies. 
 
C. COORDINATION WITH OTHER PROVIDERS 

 
  OOffffiicciiaallss  aatt  BBAATT  CCoommmmuunniittyy  CCoonnnneeccttoorr  wwoorrkk  cclloosseellyy  wwiitthh  PPeennqquuiiss  CCAAPP..    PPeennqquuiiss  CCAAPP  rreeffeerrss  
nnuummeerroouuss  ppeeooppllee  ttoo  BBAATT  CCoommmmuunniittyy  CCoonnnneeccttoorr,,  wwhheerree  aapppprroopprriiaattee,,  aanndd  ppuurrcchhaasseess  ttiicckkeettss  aanndd  
ppaasssseess  ffoorr  MMaaiinneeCCaarree--eelliiggiibbllee  cclliieennttss  aanndd  ootthheerrss  iinn  tthhee  ssiixx--ttoowwnn  aarreeaa  tthhaatt  lliivvee  nneeaarr  aa  bbuuss  rroouuttee  
aanndd  ccaann  rriiddee  iitt..  OOffffiicciiaallss  aatt  BBAATT  CCoommmmuunniittyy  CCoonnnneeccttoorr  rreeffeerr  ppeeooppllee  ttoo  PPeennqquuiiss  CCAAPP,,  wwhheerree  
aapppprroopprriiaattee..    BBAATT  CCoommmmuunniittyy  CCoonnnneeccttoorr  hhaass  aa  wwoorrkkiinngg  aaggrreeeemmeenntt  wwiitthh  PPeennqquuiiss  CCAAPP,,  uunnddeerr  
wwhhiicchh  PPeennqquuiiss  CCAAPP  pprroovviiddeess  ccoommpplleemmeennttaarryy  ppaarraattrraannssiitt  sseerrvviiccee  ttoo  BBAATT  CCoommmmuunniittyy  
CCoonnnneeccttoorr  oonn  aa  rreeqquueesstt  bbaassiiss..    BBAATT  CCoommmmuunniittyy  CCoonnnneeccttoorr  aallssoo  ddooeess  mmiinnoorr  rroouuttee  ddeevviiaattiioonn  
wwhheenn  pprraaccttiiccaall..  
   

DISCRIMINATION 
 

No lawsuits or complaints alleging discrimination on the basis of race, color, or national origin 
have been registered against BAT Community Connector during the past two years. 

 
DISADVANTAGED/WOMEN OWNED BUSINESS ENTERPRISES 
 
A. POTENTIAL DBE/WBE ENTERPRISES 
 
 No potential DBE/WBE's were identified. 
      
B. MONETARY GOALS 
 

IInn  FFYY  22000077,,  BBAATT  CCoommmmuunniittyy  CCoonnnneeccttoorr  hhaass  tthhee  ooppppoorrttuunniittyy  ttoo  ccoonnttrraacctt  ffoorr  aapppprrooxxiimmaatteellyy  
$$1199,,999900  iinn  sseerrvviicceess  aanndd  ssuupppplliieess  ((ooffffiiccee  ssuupppplliieess,,  ccllootthhiinngg,,  ccuussttooddiiaall  sseerrvviicceess,,  ddrruugg//aallccoohhooll  
tteessttiinngg,,  aaddvveerrttiissiinngg  aanndd  mmaarrkkeettiinngg))..    SSttaattee  aanndd  ffeeddeerraall  ffuunnddss  (($$660077,,556655))  aaccccoouunntt  ffoorr  aabboouutt  3377%%  
ooff  oovveerraallll  bbuuddggeetteedd  rreevveennuueess  (($$11,,666633,,779900))..    TThheerreeffoorree,,  tthhee  ffeeddeerraall//ssttaattee  sshhaarree  ooff  ccoonnttrraaccttiibbllee  
sseerrvviicceess  iiss  $$77,,339966  ((3377%%  ooff  $$1199,,999900)),,  aanndd  tthhee  00..66%%  mmoonneettaarryy  ggooaall  iiss  $$4444  ((00..66%%  ooff  $$77,,339966))..  
  
IInn  FFYY  22000088,,  BBAATT  CCoommmmuunniittyy  CCoonnnneeccttoorr  hhaass  tthhee  ooppppoorrttuunniittyy  ttoo  ccoonnttrraacctt  ffoorr  aapppprrooxxiimmaatteellyy  
$$1199,,999900  iinn  sseerrvviicceess  aanndd  ssuupppplliieess  ((ooffffiiccee  ssuupppplliieess,,  ccllootthhiinngg,,  ccuussttooddiiaall  sseerrvviicceess,,  ddrruugg//aallccoohhooll  
tteessttiinngg,,  aaddvveerrttiissiinngg  aanndd  mmaarrkkeettiinngg))..  SSttaattee  aanndd  ffeeddeerraall  ffuunnddss  (($$666600,,884422))  aaccccoouunntt  ffoorr  aabboouutt  3366%%  
ooff  oovveerraallll  bbuuddggeetteedd  rreevveennuueess  (($$11,,884455,,551166))..    TThheerreeffoorree,,  tthhee  ffeeddeerraall//ssttaattee  sshhaarree  ooff  ccoonnttrraaccttiibbllee  



  

sseerrvviicceess  iiss  $$77,,119966  ((3366%%  ooff  $$1199,,999900))..  IIff  tthhee  ffeeddeerraall  DDBBEE//WWBBEE  rraattee  rreemmaaiinnss  aatt  00..66%%,,  tthheenn  tthhee  
DDBBEE//WWBBEE  mmoonneettaarryy  ggooaall  wwoouulldd  bbee  $$4433  ((00..66%%  ooff  $$77,,119966))..  
  
Opportunities for contracting or direct purchase of goods or services from disadvantaged or 
women-owned businesses (DBE/WBE) are extremely limited due to the scarcity of DBE/WBE 
enterprises, particularly those offering goods and services that could be purchased by a bus 
company.  Moreover, the City of Bangor makes all purchases on behalf of BAT Community 
Connector, thus limiting the ability of BAT Community Connector to directly influence 
purchasing practices.  Despite these limitations, the City of Bangor will continue to work with 
the Director of the Office of Equal Opportunity of MDOT to assure that all certified DBE/WBE 
are considered in the purchase of goods and services. The City of Bangor is sensitive to the 
need to support minority and women-owned business enterprises. 

 
C. ADVERTISING 
  

The Maine Transit Association published the following ad on behalf of all transportation 
providers on October 5, 6 and 7, 2006, in the Kennebec Journal: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

CAPITAL 
 
A. MAINTENANCE OF FLEET VEHICLES 
 

TThhee  CCiittyy  ooff  BBaannggoorr  MMoottoorr  PPooooll  ccuurrrreennttllyy  pprroovviiddeess  ffoorr  mmaaiinntteennaannccee  ooff  tthhee  bbuusseess..    TThhee  MMoottoorr  
PPooooll  hhaass  ccoommppuutteerriizzeedd  iittss  eennttiirree  ooppeerraattiioonn..    TThhee  ccoommppuutteerriizzeedd  ssyysstteemm  iinncclluuddeess  pprreevveennttiivvee  
mmaaiinntteennaannccee,,  wwoorrkk  oorrddeerrss,,  rreeppaaiirr//ccoosstt  hhiissttoorriieess,,  llaabboorr  mmaannaaggeemmeenntt,,  ffuueell//ooiill  ttrraacckkiinngg  aanndd  ppaarrttss  
iinnvveennttoorryy..    EExxiissttiinngg  mmaaiinntteennaannccee  iinncclluuddeess  tthhee  ffoolllloowwiinngg::  

 
 1. Schedule.  BAT Community Connector follows a written preventive maintenance 

schedule under which specific maintenance procedures are performed at pre-determined 
levels (see Appendix). 

 
 2. Accidents.  Officials at BAT Community Connector maintain a file of accidents and 

accident investigations to determine the cause of accidents.  The investigation is done 
out of City Hall. 

 
3. Fuel.  The City's Motor Pool maintains a supply of fuel for both BAT Community 

Connector and Motor Pool fleets. 
 

 4. Maintenance Facility.  BAT Community Connector does not have its own facility.  
The City provides maintenance at the Motor Pool for the BAT Community Connector 
fleet. 

 
 5. Road Call System.  BAT Community Connector has a road call system to determine 

the cause of breakdowns.  
 
 6. Vehicle History.  BAT Community Connector maintains a complete vehicle history 

through record keeping. 
  
B. CAPITAL ACQUISITIONS 
 
 1. Public Notice.  Not applicable. 

 
2. Planned Vehicle/Equipment/Facility Acquisitions.  Officials at BAT Community 

Connector are planning to make the following acquisitions during the biennium: 
 

FY 2007: 2 new buses; one for Hampden, one for Brewer 
 

  FY 2008: None  
 
C. RESERVE ACCOUNT 
 

BBAATT  CCoommmmuunniittyy  CCoonnnneeccttoorr  hhaass  aa  rreesseerrvvee  aaccccoouunntt  iinn  iittss  bbuuddggeett,,  ffuunnddeedd  wwiitthh  llooccaall  mmoonneeyy  tthhaatt  
iiss  ttoo  bbee  uusseedd  ffoorr  tthhee  ppuurrcchhaassee  ooff  ccaappiittaall  eeqquuiippmmeenntt..      AAss  ooff  DDeecceemmbbeerr  22000066,,  tthhee  RReesseerrvvee  
AAccccoouunntt  ffiigguurreess  wweerree  aass  ffoolllloowwss::  

 
 



  

   Bangor Reserve: $52,111 
   Brewer Reserve: (Brewer maintains its own reserve account)   
   Hampden Reserve: $23,542  
   VOOT: $72,017
   
 Total: $147,670 plus Brewer     
  
GOALS AND OBJECTIVES 
 
A. STATUS REPORT ON EXISTING GOALS AND OBJECTIVES. 
 

Overall Mission:  The mission of BAT Community Connector is to meet the transportation 
needs of the residents of Bangor, Brewer, Hampden, Veazie, Orono and Old Town.  The 
service will provide reasonable schedules in a safe, reliable manner to the extent permitted by 
financial and geographical considerations. 
 
1. Continue to implement the recommendations of the 2003 route redesign study and the 

transit recommendations of the University of Maine’s transportation study. 
 

Status: This is an ongoing commitment. BAT officials continue to implement provisions 
of the study to the extent that it is financially feasibly. BAT officials are undertaking a 
shot-term study to respond to increasing ridership levels that have created a need to 
adjust some of the routes. 
 

2. Maintain good relations with the University of Maine. 
 
Status: This is an ongoing commitment. BAT officials meet on a periodic basis with 
officials from the University of Maine to determine how BAT Community Connector can 
continue to best meet the transportation needs of the University.  
  

3. Maintain the current Workers' Compensation status of no claims. 
 
Status: There have been no Workers’ Compensation claims during the past three years. 
 

4. Maintain system-wide fleet reliability to a minimum of 50,000 miles between major 
breakdowns. 
 
Status: BAT Community Connector is meeting this standard. 
 

5. Maintain above average farebox recovery ratio. 
 
Status: BAT’s farebox recovery ratio is 30% or better. 

 
B. NEW GOALS 
 

1. Make adjustments to ensure reliable, safe, on-time service, despite increasing passenger 
loads and traffic congestion. 



  

 
2. Update the driver operations manual. 
 
3. Print a new Rider’s Guide. 
 
4. Improve the web site. 
 
5. Improve ADA management. 

 
BENCHMARKS 
 
The State should use farebox recovery to evaluate the efficiency of fixed route systems. BAT 
Community Connector uses farebox recovery as its measure of efficiency. 
 
 
 
 



  

 SERVICE DATA 
 
A. ANNUAL REPORT 
 

TThhee  ffoolllloowwiinngg  ttaabbllee  ccoonnttaaiinnss  sseerrvviiccee  ddaattaa  ccoommppiilleedd  bbyy  BBAATT  CCoommmmuunniittyy  CCoonnnneeccttoorr  ffoorr  tthhee  ppaasstt  
tthhrreeee  ffiissccaall  yyeeaarrss..  BBAATT  CCoommmmuunniittyy  CCoonnnneeccttoorr’’ss  ffiissccaall  yyeeaarr  bbeeggiinnss  JJuullyy  11  ooff  tthhee  pprreevviioouuss  
ccaalleennddaarr  yyeeaarr  ((FFYY  22000066  bbeeggiinnss  oonn  JJuullyy  11,,  22000055))..  

 
 

BAT COMMUNITY CONNECTOR 
ANNUAL REPORT – PAST THREE YEARS 

 
 FY 2004 FY 2005 FY 2006 
Volunteer Resources    
 Volunteer Drivers  N.A. N.A. N.A. 
 Personal Vehicles in Service  N.A. N.A. N.A. 
    
Vehicles     
 Number of Active Vehicles in Fleet 15 15 16 
 Number of Inactive Vehicles in Fleet N.A. N.A. N.A. 
 Number of ADA Accessible Vehicles 15 15 16 
    
Annual Operating Expenses    
 Annual Transit Operating Expenses $1,054,796 $1,225,087 $1,402,547 
 Annual Social Services Operating 

Expenses 
N.A. N.A. N.A. 

     
Annual Administrative Expenses    
 Annual Transit Administrative Expenses $144,870 $166,876 $152,675 
 Annual Social Services Administrative 

Expenses 
N.A. N.A. N.A. 

    
Annual Operating Revenues    
 Fare Revenues $377,385 $429,241 $484,810 
 Transit Contract Revenues  0 0 0 
 Social Service Contract Revenues  0 0 0 
 FTA-Federal Operating Assistance $452,539 $520,784 $637,794 
 MDOT – State Operating Assistance $43,930 $43,930 $42,622 
 Local Operating Funds $293,226 $354,485 $541,308 
 Total Annual Operating Revenues $1,167,080 $1,348,440 $1,706,534 
    
FTA-Sources of Capital Funds    
 FTA-Federal Capital Assistance $15,875 $188,400 $186,979 
 MDOT-State Capital Assistance 0 0 $23,372 
 Local Capital Funds $15,875 $233,971 $23,374 
 Total Capital Funds $31,750 $422,371 $233,725 
     



  

 
 FY 2004 FY 2005 FY 2006 
Annual Vehicle Miles     
 Annual Transit Miles  530,648 558,219 555,690 
 Annual Social Service Miles - - - 
     
Annual Vehicle Hours N.A. N.A. N.A. 
    
Annual Passenger Trips    
 Annual Transit Passenger Trips 583,061 643,608 715,632 
 Annual Social Services Passenger Trips - - - 
     
Safety    
 Fatalities 0 0 0 
 Major Incidents 0 0 0 
 Major Injuries 0 0 0 
    

  Source: BAT Community Connector 
 

B. REVENUE, COSTS, TRIPS, MILES 
 

IInnffoorrmmaattiioonn  oonn  rreevveennuueess  aanndd  ccoossttss,,  ttrriippss  aanndd  vveehhiiccllee  mmiilleess  ffoorr  tthhee  ppaasstt  tthhrreeee  yyeeaarrss  iiss  ccoonnttaaiinneedd  
iinn  tthhee  ffoolllloowwiinngg  ttaabblleess..    
 
TThhee  CCiittyy  ooff  BBaannggoorr’’ss  DDeeppaarrttmmeenntt  ooff  PPuubblliicc  WWeellffaarree  iissssuueess  vvoouucchheerrss  ttoo  eelliiggiibbllee  wweellffaarree  
rreecciippiieennttss,,  ddiissaabblleedd  ppeeooppllee,,  tthhoossee  eennrroolllleedd  iinn  JJoobb  CCoorrppss,,  aanndd  tthhee  sscchhooooll  ssyysstteemm..  PPeennqquuiiss  CCAAPP  
((TThhee  LLyynnxx))  aallssoo  iissssuueess  vvoouucchheerrss  ttoo  eelliiggiibbllee  iinnddiivviidduuaallss..    MMoosstt  ooff  tthhee  rriiddeerrsshhiipp  ggrroowwtthh  dduurriinngg  
tthhee  ppaasstt  tthhrreeee  yyeeaarrss  hhaass  bbeeeenn  tthhrroouugghh  UUnniivveerrssiittyy  ooff  MMaaiinnee  rriiddeerrsshhiipp  aanndd  PPeennqquuiiss  CCAAPP’’ss  
pprrooggrraammss  tthhaatt  iinncclluuddee  mmoonntthhllyy  ppaasssseess  ssuuppppoorrtteedd  bbyy  MMaaiinneeCCaarree..  

 
 

 
REVENUES AND COSTS 

PAST THREE YEARS 
 

 
ROUTE 
 

 
REVENUES 

 
COSTS 

 FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006 
Bangor $733,193 $892,272 $1,039,251 $733,193 $892,272 $1,039,251
Brewer $163,615 $182,220 $226,310 $163,615 $182,220 $226,310 
Hampden $84,828 $94,093 $107,882 $84,828 $94,093 $107,882 
VOOT $217,972 $223,319 $270,709 $217,972 $223,319 $270,709 
Total $199,608 $1,391,904 $1,644,152 $199,608 $1,391,904 $1,644,152

 
 
 



  

In the table above, revenue includes farebox, federal and state support, advertising and misc.  It does 
not include community support.  Community support is shown in the following table. 
 

 
COMMUNITY SUPPORT 

PAST THREE YEARS 
 

 FY 2004 FY 2005 FY 2006 
Bangor $167,259 $214,274 $266,168 
Brewer $49,289 $56,916 $73,921 
Hampden $25,607 $30,115 $34,352 
VOOT $51,071 $53,180 $76,867 
Total $293,226 $354,485 $451,308 

 
 

 
TRIPS AND VEHICLE MILES 

PAST THREE YEARS 
 

 
ROUTE 
 

 
TRIPS 

 
VEHICLE MILES 

 FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006
Bangor 399,259 438,423 477,912 296471 335,811 311,720
Brewer 68,749 78,013 87,812 80,468 91,527 82,593
Hampden 17,749 24,757 27,819 48,688 54,008 51,427
VOOT 97,304 102,415 122,089 116,907 125,116 114,440
Total 583,061 643,608 715,632 542,534 606,462 560,180

 
 

 
ADA REVENUES AND COSTS 

PAST THREE YEARS 
 

 
REVENUES 

 
COSTS 

FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006
$2,800 $3,607 $24,063 $7,258 $4,303 $30,033

 
 

ADA TRIPS AND VEHICLE MILES 
PAST THREE YEARS 

 
 

TRIPS 
 

VEHICLE MILES 
FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006

473 318 2,730 1,945 1,0713 22,229
 



  

 
BAT COMMUNITY CONNECTOR 

REVENUES – PAST THREE YEARS 
 

Funding Source FY 2004  FY 2005 FY 2006
Federal $452,539  $520,784 $637,794
State $43,930  $43,930 $42,622
Farebox $377,385  $429,241 $484,810
Advertising $26,988  $27,880 $22,497
Misc $4,703  $15,580 $5,122
Community Support $293,226  $354,485 $541,308
Total $1,198,771  $1,391,900 $1,734,153
 

 
 

BAT COMMUNITY CONNECTOR  
EXPENSES – PAST THREE YEARS 

 FY 2004 FY 2005 FY 2006 
Salary    

 Regular $72,854  $76,036  $76,984  
 Temporary $597,004  $649,142  $661,967  
 Overtime $2,386  $2,523  $2,109  
 State Retirement $7,204  $6,983  $6,062  
 ICMA Plan II $33,544  $39,730  $42,872  
 Medicare $9,349  $10,292  $10,429  
 Major Medical $6,045  $6,995  $7,931  
 Unemployment $2,898  $2,708  $2,601  
 Workers Compensation $17,620  $19,390  $19,671  
 ICMA Disability II $7,062  $7,940  $9,164  
 Misc.(holiday, vacation, sick, jury) $27,812  $40,935  $37,765  
 Disability $289  $310  $313  
 Subtotal $784,067  $862,984  $877,868  
     

Supplies    
 Office $1,270 $966  $1,590
 Clothing $2,753 $2,871  $2,779
 Gas 0 $5,265  $3,137
 Furniture $932 0  $1,600
 Electricity $1,200 $1,178  $1,306
 Misc. $3,901 $4,796  $1,952
  Subtotal $10,056 $15,076  $12,364
  
 



  

 FY 2004 FY 2005 FY 2006 
Contract Services  
 Drug and Alcohol $1,434 $1,576  $2,428
 Other Services ADA $7,385 $4,511  $35,500
 Postage $273 $203  $306
 Insurance, Non-Employee $8,913 $32,155  $30,409
 Telephone $1,966 $1,924  $3,129
 Water 0 $55  $97
 Sewer 0 $15  $199
 Radio $907 0  $124
 Travel $1,090 $2,321  $1,222
 Advertising $8,614 $10,392  $9,054
 Marketing $3,020 $2,340  $574
 Education $278 $1,344  $1,156
 Subtotal $33,880 $56,836  $84,198

     
Inter-Fund Transfers       
 Motor Pool $258,473 $352,254  $558,336
 Transfers to Trust $5,900 $5,900  $5,900
 Office Supplies  $68 $733  $429
 Printing $5,758 $4,732  $6,223
 Rent $11,615 $5,537  $8,224
 Public Works $1,303 $636  $328
 Audit $1,431 $849  $1,154
 ICAP $22,920 $23,376  $23,846
 Misc. Loan Interest $44,139 $42,991  $45,280
 Transfers to Reserves $20,000 $20,000  $20,000
 Subtotal $371,607 $457,008  $669,720
    
TOTAL $1,199,610 $1,391,904  $1,644,150
 

 
AVERAGE DAILY MILEAGE 

 
Route Miles Route Miles 
Brewer North 123 Center/Hammond Saturday 112 
Brewer South 172 Center  
Hampden 195 Mall Hopper 146 

Mt Hope 153 Capehart 1 
Saturday 

161 
144 Stillwater 116 

Old Town 1 220 Capehart 2 
Saturday 

177 
162 

Center 117 
Old Town 2 
Saturday 

186 
189 

Hammond 156   
 
 



  

 
C. PASSENGER INFORMATION - PAST THREE YEARS 

 
BAT does not compile revenue by passenger fare categories, but does compile statistics on 
ridership by passenger fare category.  The data for elderly and disabled riders are based on 
estimates. 

  
 

 
ONE-WAY TRIPS BY PASSENGER FARE CATEGORY 

PAST THREE YEARS 
 

Category FY 2004 FY 2005 FY 2006 
Full Fare 231,724 235,541 251,162 
Elderly 3,360 2,301 2,065 
Disabled 473 318 2,730 
Student 9,153 9,565 11,284 
Other Discount – 
Monthly Pass 

211,236 253,217 282,600 

Transfers 73,863 82,985 93,865 
UMaine 50,302 57,924 72,206 
CAWD 3,715 2,354 2,758 
Total 583,534 643,926 718,362 

 
 
D. PROJECTED REVENUES, COSTS, TRIPS, VEHICLE MILES,  
  

NOTE:  Projected revenues and expenses are shown in more detail in the budget beginning on 
page 18. 
 

 
PROJECTED REVENUES, COSTS, TRIPS, VEHICLE MILES  

NEXT TWO YEARS 
 

Revenues Costs One-Way Trips Vehicle Miles Route 

FY 2007 FY 2008 FY 2007 FY 2008 FY 2007 FY 2008 FY 2007 FY 2008

Bangor $1,069,897 $1,211,834 $1,056,051 $1,214,155 517,186 556,513 311720 311720 
Brewer $222,496 $238,673 $256,559 $280,621 97,254 106,786 82593 82593 
Hampden $111,533 $114,388 $219,197 $238,673 33,201 38,236 51427 51427 
VOOT $259,864 $280,621 $110,055 $114,388 132,074 144,467 114440 114440 
Total $1,663,790 $1,845,516 $1,641,862 $1,847,837 779,715 846,002 560,180 560,180 

 
 
 
 
 



  

 
 
EE..  BBUUDDGGEETTSS  

  
TThhee  aannttiicciippaatteedd  bbuuddggeett  ffoorr  eeaacchh  ooff  tthhee  nneexxtt  ttwwoo  yyeeaarrss  iiss  sshhoowwnn  iinn  tthhee  ttaabblleess  bbeellooww..  
 

 
 

BAT COMMUNITY CONNECTOR  
PROJECTED REVENUES – NEXT TWO YEARS 

 
 FY 2007  FY 2008  
Federal $561,519 $616,912
State $46,046 $43,930
Farebox Revenue $480,000 $494,400
Advertising $37,557 $28,790
ADA $24,000 $77,600
Community Support $514,668 $583,884
Total $1,663,790 $1,845,516

 
 

BAT COMMUNITY CONNECTOR  
PROJECTED EXPENSES – NEXT TWO YEARS 

 
 FY 2007  FY 2008  
Salary 

 Regular $87,073  $93,838  
 Temporary $745,969  $758,748  
 Overtime $3,000  $3,000  
 State Retirement $5,952  $6,014  
 ICMA Plan II $47,737  $51,262  
 Medicare $11,327  $11,559  
 Major Medical $7,901  $7,748  
 Unemployment $2,595  $2,983  
 Workers Comp $42,274  $42,593  
 Workers Comp Credit -$21,137  0  
 ICMA Disability II $10,675  $10,292  
 Disability $305  $328  
 Subtotal $943,671.00  $988,365.00  
  

Supplies 
 Office $1,000  $1,000  
 Clothing $2,500  $2,500  
 Gas $5,000  $3,000  
 Printing $1,500  $3,000  
 Electricity $2,000  $1,000  
 Misc. $2,500  $2,500  



  

  Subtotal $14,500.00  $13,000.00  
    

 
 FY 2007  FY 2008  
Contract Services    
 Drug and Alcohol $1,400 $1,400
 Custodial $2,000 $2,000
 Postage $200 $225
 Insurance, Non-Employee $33,451 $36,848
 Telephone $1,600 $1,600
 Water $250 $200
 Sewer $625 $450
 Radio $500 $500
 Travel $1,000 $1,100
 Advertising $12,000 $12,000
 Education $1,750 $1,750
 Marketing $1,000 $1,000
 Subtotal $55,776.00 $59,073.00
  
Inter-Fund Transfers 
 Motor Pool $485,000 $572,000
 Transfer to Trust $5,900 $5,900
 Office Supplies and Copies $500 $1,000
 Printing $2,500 $4,000
 ADA $30,000 $97,000
 Rent $4,800 $4,800
 Public Works $1,000 $1,000
 Parking Garage $4,000 0
 Audit $1,200 $1,200
 ICAP $24,323 $25,072
 Transfers to Reserves $22,000 $25,000
 Subtotal $581,223.00 $736,972.00
 
TOTAL $1,595,170 $1,797,410

 
 
     
FLEET CONDITION 
 

Information on BAT Community Connector’s vehicles, all of which are ADA-accessible and 
have lifts, is summarized on the following pages.  
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2007 PTMS VEHICLE EVALUATION SUMMARY FORM 

 
AGENCY:  BAT COMMUNITY CONNECTOR 

 

1 VIN 1HVBDABM4W
H519186 

1HVBDABM6W
H519187 

1T7KL2B26X 
1068501 

1T7KL2B21X 
1068499 

1T7KL2B2
106850 

2 Fleet # 9 10 11 12 13 
3 Vehicle Type * LDB LDB MHDB MHDB MHDB 
4 Make, Model THOMAS THOMAS THOMAS THOMAS THOMAS
5 Year 1998 1998 1998 1999 1999 
6 Fuel Type DIESEL DIESEL DIESEL DIESEL DIESEL 
7 Fuel Use 5,352.2 4,745.8 6,259.9 7,069.6 4,744.1 
8 Mileage 325,499 304,788 244,297 147,262 239,503 
9 12-month Mileage 44,924 32,320 30,845 34,142 34,142 
10 Repair Cost - 12 months $12,764.00 $12,125.00 $19,213.00 $23,704 $15,478 
11 Repair frequency - 12 months 79 129 85 101 65 
12 Vehicle appearance - interior POOR POOR GOOD GOOD GOOD 
 Vehicle appearance - exterior POOR POOR GOOD GOOD GOOD 

13 ADA Accessibility:      
     Equipped/Working YES YES YES YES YES 
     Tie Down YES YES YES YES YES 
     Announcement System YES YES YES YES YES 
     Signage YES YES YES YES YES 

14 Passenger Amenities      
     Air Conditioning NO NO NO NO NO 
     Working Heater YES YES YES YES YES 
     Tinted Windows YES YES YES YES YES 
      Padded Seats YES YES NO NO NO 

15 Type of fare collection system     Demonator  Demonator  Demonator  Demonator  Demonator

Inspector's Name, Date of Inspection   Laurie Linscott June 2006 

*SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB (Light Duty 
Bus); V (Van). 
 

 
2007 PTMS VEHICLE EVALUATION SUMMARY FORM 

 
AGENCY:  BAT COMMUNITY CONNECTOR 

 

1 VIN 5DF232DA 
32JA2 8067 

5DF232DA 
52JA28068 

5DF232DA 
32JA30353 

5DF232DA 
52JA30354 

5DF232DA
72JA30355

2 Fleet # 15 16 17 18 19 
3 Vehicle Type * MHDB MHDB MHDB MHDB MHDB 
4 Make, Model THOMAS THOMAS THOMAS THOMAS THOMAS
5 Year 2003 2003 2003 2003 2003 
6 Fuel Type DIESEL DIESEL DIESEL DIESEL DIESEL 
7 Fuel Use 9,362.3 7,184.3 6,826.4 8,277.4 6,289.6 
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8 Mileage 150,929 116,336 107,223 37,401 123,534 
9 12-month Mileage 45,214 28,663 29,940 34,649 28,395 
10 Repair Cost - 12 months $32,889.00 $13,358.00 $23,367.00 $20,564.00 $17,570.00
11 Repair frequency - 12 months 49 46 48 43 59 
12 Vehicle appearance - interior GOOD GOOD GOOD GOOD GOOD 
 Vehicle appearance - exterior GOOD GOOD GOOD GOOD GOOD 

13 ADA Accessibility:      
     Equipped/Working YES YES YES YES YES 
     Tie Down YES YES YES YES YES 
     Announcement System YES YES YES YES YES 
     Signage YES YES YES YES YES 

14 Passenger Amenities      
     Air Conditioning YES YES YES YES YES 
     Working Heater YES YES YES YES YES 
     Tinted Windows YES YES YES YES YES 
      Padded Seats NO NO NO NO NO 

15 Type of fare collection system     Demonator Demonator Demonator Demonator Demonator

Inspector's Name, Date of Inspection   Laurie Linscott, June 2006 

*SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB (Light Duty 
Bus); V (Van). 
 
 

 
2007 PTMS VEHICLE EVALUATION SUMMARY FORM 

 
AGENCY:  BAT COMMUNITY CONNECTOR 

 

1 VIN 2B1519P74T 
6032188 

2B1510P72T 
6032190 

2B1519P76T 
6032192 

1BAGJBPA3 
6W100339   

2 Fleet # 43 44 45 21   
3 Vehicle Type * MHDB MHDB MHDB MHDB   
4 Make, Model ORION ORION ORION BLUEBIRD   
5 Year 1996 1996 1996 2006   
6 Fuel Type DIESEL DIESEL DIESEL DIESEL   
7 Fuel Use 8,629.5 9,085.4 7,893.7 3,373.3   
8 Mileage 515,816 312,176 393,752 19,262   
9 12-month Mileage 44,126 51,587 43,343 15,945   
10 Repair Cost - 12 months $22,981.00 $11,438.00 $15,623.00 $3,435.00   

11 Repair frequency - 12 
months 99 109 96 21   

12 Vehicle appearance - 
interior GOOD GOOD GOOD GREAT   

 Vehicle appearance - 
exterior GOOD GOOD GOOD GREAT   

13 ADA Accessibility:       
     Equipped/Working YES YES YES YES   
     Tie Down YES YES YES YES   
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     Announcement System YES YES YES YES   
     Signage YES YES YES YES   

14 Passenger Amenities       
     Air Conditioning NO NO NO YES   
     Working Heater YES YES YES YES   
     Tinted Windows YES YES YES YES   
      Padded Seats NO NO NO NO   

15 Type of fare collection 
system     Demonator Demonator Demonator Demonator   

Inspector's Name, Date of Inspection   Laurie Linscott, June 2006 

*SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB (Light Duty 
Bus); V (Van). 
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BAT COMMUNITY CONNECTOR 
 

APPENDIX 
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BAT SCHEDULE 
 

BBrreewweerr  SS//BBrreewweerr  NN  
SSoouutthh  aanndd  NNoorrtthh  BBrreewweerr  rroouutteess  ttoo  WWaall--MMaarrtt    

AA  
  
  

BBaannggoorr  
DDeeppoott  

BB  
  

SSoouutthh  
MMaaiinn  

&&  
EEllmm  

CC  
  
  

NNoorrtthh  
BBrreewweerr  

DD  
  

BBrreewweerr  
SShhooppppiinngg  

CCeenntteerr  

EE  
  

AArrrriivvaall  
WWaall  
MMaarrtt  

EE  
  

DDeeppaarrtt  
WWaall  
MMaarrtt  

FF  
  
  
  

MMaarrddeenn’’ss  

DD  
  

BBrreewweerr  
SShhooppppiinngg  

CCeenntteerr  

66::4455  66::5533    77::0000  77::0055  77::1155  77::1177  77::2222  
77::1155    77::2200  77::3355  77::3399  77::4455  77::4477  77::4499  
77::4455  77::5533    88::0000  88::0055  88::1155  88::1177  88::2222  
88::1155    88::2200  88::3355  88::3399  88::4455  88::4477  88::4499  
88::4455  88::5533    99::0000  99::0055  99::1155  99::1177  99::2222  
99::1155    99::2200  99::3355  99::3399  99::4455  99::4477  99::4499  
99::4455  99::5533    1100::0000  1100::0055  1100::1155  1100::1177  1100::2222  
1100::1155    1100::2200  1100::3355  1100::3399  1100::4455  1100::4477  1100::4499  
1100::4455  1100::5533    1111::0000  1111::0055  1111::1155  1111::1177  1111::2222  
1111::1155    1111::2200  1111::3355  1111::3399  1111::4455  1111::4477  1111::4499  
1111::4455  1111::5533    1122::0000  1122::0055  1122::1155  1122::1177  1122::2222  
1122::1155    1122::2200  1122::3355  1122::3399  1122::4455  1122::4477  1122::4499  
1122::4455  1122::5533    11::0000  11::0055  11::1155  11::1177  11::2222  
11::1155    11::2200  11::3355  11::3399  11::4455  11::4477  11::4499  
11::4455  11::5533    22::0000  22::0055  22::1155  22::1177  22::2222  
22::1155    22::2200  22::3355  22::3399  22::4455  22::4477  22::4499  
22::4455  22::5533    33::0000  33::0055  33::1155  33::1177  33::2222  
33::1155    33::2200  33::3355  33::3399  33::4455  33::4477  33::4499  
33::4455  33::5533    44::0000  44::0055  44::1155  44::1177  44::2222  
44::1155    44::2200  44::3355  44::3399  44::4455  44::4477  44::4499  
44::4455  44::5533    55::0000  55::0055  55::1155  55::1177  55::2222  
55::1155    55::2200  55::3355  55::3399  55::4455  55::4477  55::4499  
55::4455  55::5533    66::0000  66::0055  66::1155  66::1177  66::2222  
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All trips operate Monday through Saturday 
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CCaappeehhaarrtt  
AAiirrppoorrtt  MMaallll//CCaappeehhaarrtt//AAiirrppoorrtt    

AA  
BBaannggoorr  
DDeeppoott  

BB  
  

EEMMHHCC  

CC  
AAiirrppoorrtt  

MMaallll  

DD  
  

CCaappeehhaarrtt  

EE  
BBIIAA  

TTeerrmmiinnaall  

CC  
AAiirrppoorrtt  

MMaallll  
      66::0066  66::1188  66::2255  

66::1155  66::2233  66::2255  66::3366  66::4488  66::5555  
66::4455  66::5533  66::5555  77::0066  77::1188  77::2255  
77::1155  77::2233  77::2255  77::3366  77::4488  77::5555  
77::4455  77::5533  77::5555  88::0066  88::1188  88::2255  
88::1155  88::2233  88::2255  88::3366  88::4488  88::5555  
88::4455  88::5533  88::5555  99::0066  99::1188  99::2255  
99::1155  99::2233  99::2255  99::3366  99::4488  99::5555  
99::4455  99::5533  99::5555  1100::0066  1100::1188  1100::2255  
1100::1155  1100::2233  1100::2255  1100::3366  1100::4488  1100::5555  
1100::4455  1100::5533  1100::5555  1111::0066  1111::1188  1111::2255  
1111::1155  1111::2233  1111::2255  1111::3366  1111::4488  1111::5555  
1111::4455  1111::5533  1111::5555  1122::0066  1122::1188  1122::2255  
1122::1155  1122::2233  1122::2255  1122::3366  1122::4488  1122::5555  
1122::4455  1122::5533  1122::5555  11::0066  11::1188  11::2255  
11::1155  11::2233  11::2255  11::3366  11::4488  11::5555  
11::4455  11::5533  11::5555  22::0066  22::1188  22::2255  
22::1155  22::2233  22::2255  22::3366  22::4488  22::5555  
22::4455  22::5533  22::5555  33::0066  33::1188  33::2255  
33::1155  33::2233  33::2255  33::3366  33::4488  33::5555  
33::4455  33::5533  33::5555  44::0066  44::1188  44::2255  
44::1155  44::2233  44::2255  44::3366  44::4488  44::5555  
44::4455  44::5533  44::5555  55::0066  55::1188  55::2255  
55::1155  RR  55::2255  55::3366  55::4488  55::5555  
55::4455  RR  55::5555  66::0066  66::1188  RR  

Saturday stops at EMHC are made on request only 
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CCeenntteerr  SSttrreeeett  
BBrrooaaddwwaayy  SShhooppppiinngg  CCeenntteerr  

AA  
  

BBaannggoorr  
DDeeppoott  

BB  
SSaaiinntt  

JJoosseepphh  
HHoossppiittaall  

CC  
KKeenndduuss--  

KKeeaagg  
SShheerrmmaann  

DD  
BBrrooaaddwwaayy  
SShhooppppiinngg  

CCeenntteerr  

BB  
SSaaiinntt  

JJoosseepphh  
HHoossppiittaall  

AA  
  

BBaannggoorr  
DDeeppoott  

66::1155  66::2222    66::2288  66::3311  66::3388  
66::4455  66::5522  66::5555  66::5588  77::0011  77::0088  
77::1155  77::2222    77::2288  77::3311  77::3388  
77::4455  77::5522    77::5588  88::0011  88::0088  
88::1155  88::2222    88::2288  88::3311  88::3388  
88::4455  88::5522  88::5555  88::5588  99::0011  99::0088  
99::1155  99::2222    99::2288  99::3311  99::3388  
99::4455  99::5522    99::5588  1100::0011  1100::0088  
1100::1155  1100::2222    1100::2288  1100::3311  1100::3388  
1100::4455  1100::5522  1100::5555  1100::5588  1111::0011  1111::0088  
1111::1155  1111::2222    1111::2288  1111::3311  1111::3388  
1111::4455  1111::5522    1111::5588  1122::0011  1122::0088  
1122::1155  1122::2222    1122::2288  1122::3311  1122::3388  
1122::4455  1122::5522  1122::5555  1122::5588  11::0011  11::0088  
11::1155  11::2222    11::2288  11::3311  11::3388  
11::4455  11::5522    11::5588  22::0011  22::0088  
22::1155  22::2222    22::2288  22::3311  22::3388  
22::4455  22::5522  22::5555  22::5588  33::0011  33::0088  
33::1155  33::2222    33::2288  33::3311  33::3388  
33::4455  33::5522    33::5588  44::0011  44::0088  
44::1155  44::2222    44::2288  44::3311  44::3388  
44::4455  44::5522    44::5588  55::0011  55::0088  
55::1155  55::2222    55::2288  55::3311  55::3388  
55::4455  55::5522  55::5555  55::5588  66::0011  66::0088  

On Saturdays, a 5:45pm bus offers drop offs on request. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 A - 6

 
HHaammmmoonndd  SSttrreeeett  
NNeeiigghhbboorrhhoooodd  LLoooopp  

AA  
BBaannggoorr  
DDeeppoott  

BB  
UUnniioonn    
SSttrreeeett  

CC  
UUnniivv  

CCoolllleeggee  

DD  
HHaammmmoonndd  

SSttrreeeett  

EE  
BBuucckk  

&&  
33rrdd  

AA  
BBaannggoorr  
DDeeppoott  

    55::5555  66::0000  66::0055  66::1100  
66::1155  66::1177  66::2255  66::3300  66::3355  66::4400  
66::4455  66::4477  66::5555  77::0000  77::0055  77::1100  
77::1155  77::1177  77::2255  77::3300  77::3355  77::4400  
77::4455  77::4477  77::5555  88::0000  88::0055  88::1100  
88::1155  88::1177  88::2255  88::3300  88::3355  88::4400  
88::4455  88::4477  88::5555  99::0000  99::0055  99::1100  
99::1155  99::1177  99::2255  99::3300  99::3355  99::4400  
99::4455  99::4477  99::5555  1100::0000  1100::0055  1100::1100  
1100::1155  1100::1177  1100::2255  1100::3300  1100::3355  1100::4400  
1100::4455  1100::4477  1100::5555  1111::0000  1111::0055  1111::1100  
1111::1155  1111::1177  1111::2255  1111::3300  1111::3355  1111::4400  
1111::4455  1111::4477  1111::5555  1122::0000  1122::0055  1122::1100  
1122::1155  1122::1177  1122::2255  1122::3300  1122::3355  1122::4400  
1122::4455  1122::4477  1122::5555  11::0000  11::0055  11::1100  
11::1155  11::1177  11::2255  11::3300  11::3355  11::4400  
11::4455  11::4477  11::5555  22::0000  22::0055  22::1100  
22::1155  22::1177  22::2255  22::3300  22::3355  22::4400  
22::4455  22::4477  22::5555  33::0000  33::0055  33::1100  
33::1155  33::1177  33::2255  33::3300  33::3355  33::4400  
33::4455  33::4477  33::5555  44::0000  44::0055  44::1100  
44::1155  44::1177  44::2255  44::3300  44::3355  44::4400  
44::4455  44::4477  44::5555  55::0000  55::0055  55::1100  
55::1155  55::1177  55::2255  55::3300  55::3355  55::4400  
55::4455  55::4477  55::5555  66::0000  66::0055  66::1100  

On Saturdays, a 5:45pm bus offers drop offs on request. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 A - 7

 
 

HHaammppddeenn  
NNeeww  AAllll  DDaayy  SSeerrvviiccee  ((MMoonn  tthhrruu  FFrrii,,  oonnllyy))    

AA  
  

BBaannggoorr  
DDeeppoott  

BB  
  
  

SShhaawwss  

CC  
HHaammppddeenn  

TTrraaiilleerr  
PPaarrkk  

DD  
GGrraavveess  
SSuuppeerr--  
MMaarrkkeett  

EE  
  

HHaammppddeenn  
AAccaaddeemmyy  

DD  
GGrraavveess  
SSuuppeerr--  
MMaarrkkeett  

66::1155  66::2200  66::2255  66::3355  66::4455  66::4488  
77::1155  77::  2200  77::  2255  77::  3355  77::  4455  77::  4488  
88::1155  88::  2200  88::  2255  88::  3355  88::  4455  88::  4488  
99::1155  99::  2200  99::  2255  99::  3355  99::  4455  99::  4488  
1100::1155  1100::2200  1100::2255  1100::3355  1100::4455  1100::4488  
1111::1155  1111::2200  1111::2255  1111::3355  1111::4455  1111::4488  
1122::1155  1122::2200  1122::2255  1122::3355  1122::4455  1122::4488  
11::1155  11::2200  11::2255  11::3355  11::4455  11::4488  
22::1155  22::2200  22::2255  22::3355  22::4455  22::4488  
33::1155  33::2200  33::2255  33::3355  33::4455  33::4488  
44::1155  44::2200  44::2255  44::3355  44::4455  44::4488  
55::1155  55::2200  55::2255  55::3355  55::4455  55::4488  

 
 
 
 
 

MMaallll  HHooppppeerr  
AAiirrppoorrtt  MMaallll//BB’’wwaayy  SShhoopp  CCeenntteerr  
BBaannggoorr  MMaallll  

  

EE  
  

AAiirrppoorrtt  
MMaallll  

CC  
  

HHuussssoonn  
CCoolllleeggee  

BB  
BBrrooaaddwwaayy
SShhooppppiinngg  

CCeenntteerr  

AA  
aarrrriivvee  

BBaannggoorr
MMaallll  

AA  
ddeeppaarrtt  
BBaannggoorr  

MMaallll  

BB  
BBrrooaaddwwaayy
SShhooppppiinngg  

CCeenntteerr  

CC

HHuuss
CCoollll

66::5555  77::0022  77::0055  77::1155  77::  2200  77::  3300  77::  33
77::5555  88::0022  88::0055  88::1155  88::  2200  88::  3300  88::  33
88::5555  99::0022  99::0055  99::1155  99::  2200  99::  3300  99::  33
99::5555  1100::0022  1100::0055  1100::1155  1100::2200  1100::3300  1100::
1100::5555  1111::0022  1111::0055  1111::1155  1111::2200  1111::3300  1111::
1111::5555  1122::0022  1122::0055  1122::1155  1122::2200  1122::3300  1122::
1122::5555  11::0022  11::0055  11::1155  11::2200  11::3300  11::33
11::5555  22::0022  22::0055  22::1155  22::2200  22::3300  22::33
22::5555  33::0022  33::0055  33::1155  33::2200  33::3300  33::33
33::5555  44::0022  55::0055  44::1155  44::2200  44::3300  44::33
44::5555  55::0022  55::0055  55::1155  55::2200  55::3300  55::33
55::5555  66::0022  66::0055  66::1155  66::2200  66::3300  66::33

 
 
 



 

 

 
OOlldd  TToowwnn  
BBaannggoorr//  VVeeaazziiee//  OOrroonnoo//  UUnniivv  ooff  MMaaiinnee//  OOlldd  TToowwnn  

AA  
  

BBaannggoorr  
DDeeppoott  

BB  
  
  

EEMMMMCC  

CC  
  
  

VVeeaazziiee

DD      
  

UUMM  
UUnniioonn  

EE  
  

UUMM  
MMaallll  

FF  
  

OOlldd  
TToowwnn  

EE  
  

UUMM  
MMaallll  

DD      
  

UUMM  
UUnniioonn  

CC  
  
  

VVeeaazziiee

BB
  
  

EEMMMM
      55::4455  VViiaa  

RRTT  22  
55::5555  66::0055  66::1155  66::2255  66::33

66::1155  66::2200  66::2299  66::4422  66::5511  77::0000  VViiaa  
RRTT  22  

77::1155  77::  2255  77::  33

77::1155  77::  2200  77::  2299  77::  4422  VViiaa  
RRTT  22  

88::0000  88::0055  88::1155  88::  2255  88::  33

88::1155  88::  2200  88::  2299  88::  4422  88::5511  99::0000  VViiaa  
RRTT  22  

99::1155  99::  2255  99::  33

99::1155  99::  2200  99::  2299  99::  4422  VViiaa  
RRTT  22  

1100::0000  1100::0055  1100::1155  1100::2255  1100::33

1100::1155  1100::2200  1100::2299  1100::4422  1100::5511  1111::0000  VViiaa  
RRTT  22  

1111::1155  1111::2255  1111::33

1111::1155  1111::2200  1111::2299  1111::4422  VViiaa  
RRTT  22  

1122::0000  1122::0055  1122::1155  1122::2255  1122::33

1122::1155  1122::2200  1122::2299  1122::4422  1122::5511  11::0000  VViiaa  
RRTT  22  

11::1155  11::2255  11::33

11::1155  11::2200  11::2299  11::4422  VViiaa  
RRTT  22  

22::0000  22::0055  22::1155  22::2255  22::33

22::1155  22::2200  22::2299  22::4422  22::5511  33::0000  VViiaa  
RRTT  22  

33::1155  33::2255  33::33

33::1155  33::2200  33::2299  33::4422  VViiaa  
RRTT  22  

44::0000  44::0055  44::1155  44::2255  44::33

44::1155  44::2200  44::2299  44::4422  44::5511  55::0000  VViiaa  
RRTT  22  

55::1155  55::2255  55::33

55::1155  55::2200  55::2299  55::4422  VViiaa  
RRTT  22  

66::0000  66::0055  66::1155  66::2255  66::33

 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

SSttiillllwwaatteerr//MMoouunntt  HHooppee  
BBaannggoorr  MMaallll//  KK--MMaarrtt//  WWaall--MMaarrtt  

AA    
BBaannggoorr  
DDeeppoott  

BB  
BBrrooaadd--  
WWaayy  

CC  
MMtt  

HHooppee//  
FFoorreesstt  

DD  
BBaannggoorr  

MMaallll  

EE  
aarrrriivvee  

WWaallmmaarrtt  

EE  
ddeeppaarrtt  

WWaallmmaarrtt  

DD  
BBaannggoorr  

MMaallll  

CC  
MMtt  

HHooppee//  
FFoorreesstt  

BB  
BBrrooaadd--  
WWaayy  

66::1155    66::2233      66::3355  66::4400      
      66::4455    66::5533    77::0033    

66::4455  66::5522    77::0000  77::0088  77::1155  77::2200    77::2277  
77::1155    77::2233      77::3355  77::4400      

      77::4455    77::5533    88::0033    
77::4455  77::5522    88::0000  88::0088  88::1155  88::2200    88::2277  
88::1155    88::2233      88::3355  88::4400      

      88::4455    88::5533    99::0033    
88::4455  88::5522    99::0000  99::0088  99::1155  99::2200    99::2277  
99::1155    99::2233      99::3355  99::4400      

      99::4455    99::5533    1100::0033    
99::4455  99::5522    1100::0000  1100::0088  1100::1155  1100::2200    1100::2277  

1100::1155    1100::2233      1100::3355  1100::4400      
      1100::4455    1100::5533    1111::0033    

1100::4455  1100::5522    1111::0000  1111::0088  1111::1155  1111::2200    1111::2277  
1111::1155    1111::2233      1111::3355  1111::4400      

      1111::4455    1111::5533    1122::0033    
1111::4455  1111::5522    1122::0000  1122::0088  1122::1155  1122::2200    1122::2277  
1122::1155    1122::2233      1122::3355  1122::4400      

      1122::4455    1122::5533    11::0033    



 

 

1122::4455  1122::5522    11::0000  11::0088  11::1155  11::2200    11::2277  
11::1155    11::2233      11::3355  11::4400      

      11::4455    11::5533    22::0033    
11::4455  11::5522    22::0000  22::0088  22::1155  22::2200    22::2277  
22::1155    22::2233      22::3355  22::4400      

      22::4455    22::5533    33::0033    
22::4455  22::5522    33::0000  33::0088  33::1155  33::2200    33::2277  
33::1155    33::2233      33::3355  33::4400      

      33::4455    33::5533    44::0033    
33::4455  33::5522    44::0000  44::0088  44::1155  44::2200    44::2277  
44::1155    44::2233      44::3355  44::4400      

      44::4455    44::5533    55::0033    
44::4455  44::5522    55::0000  55::0088  55::1155  55::2200    55::2277  
55::1155    55::2233      55::3355  55::4400      

      55::4455    55::5533    66::0033    
55::4455  55::5522    66::0000  66::0088  66::1155  66::2200    66::2277  

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 
 
 
 
 
 

MDOT REGION 3 
 

BIENNIAL OPERATIONS PLAN 
 

FY 2007 AND FY 2008 
 
 
 

JOHN CYR CO. - CYR BUS LINE 

 
 



 

 

CYR BUS LINE 
 

TABLE OF CONTENTS 
 

PROJECT DESCRIPTION .................................................................................................1 
 
 A. RURAL TRANSIT PROVIDER..............................................................1 
 
 B. SERVICE....................................................................................................1 
 
 C. GEOGRAPHIC AREA .............................................................................1 
 
 D. SERVICE DESCRIPTION.......................................................................1 
 
 E. FARE STRUCTURE.................................................................................2 
 
 F.  PROPOSED CUTBACKS, EXPANSIONS.............................................2 
 
 G. CHARTER SERVICE……………………………………………………2 
 
 H. COMPETITION WITH NON-SUBSIDIZED SERVICE………………..2 
 
 I. PASSENGER STUDIES/SURVEYS .......................................................3 
 
PROJECT COORDINATION.............................................................................................3 
 
 A. SOCIAL SERVICE AGENCY COORDINATION ...............................3 
 
 B. SOCIAL SERVICE CONTRACT SUMMARY.....................................3 
 
 C. COORDINATION WITH OTHER PROVIDERS.................................3 
 
DISCRIMINATION............................................................................................................3 
 
DISADVANTAGED/WOMEN OWNED BUSINESS ENTERPRISES ...........................3 
 
 A. POTENTIAL DBE/WBE ENTERPRISES .............................................3 
 
  B. MONETARY GOALS...............................................................................4 
 
 C. ADVERTISING ........................................................................................4 
 
CAPITAL .....................................................................................................................5 
 
 A. MAINTENANCE OF FLEET VEHICLES ............................................5 
 
 B. CAPITAL ACQUISITIONS.....................................................................5 
 



 

 

 C. CAPITAL RESERVE ACCOUNT ..........................................................5 
 
GOALS AND OBJECTIVES..............................................................................................5 
 
 A. STATUS REPORT ON EXISTING GOALS..........................................5 
 
 B. NEW GOALS.............................................................................................5 
 
BENCHMARKS..................................................................................................................5 
 
SERVICE DATA.................................................................................................................6 
 
A. ANNUAL REPORT...............................................................................................6 
 
B. REVENUES, COSTS, TRIPS/PASSENGER MILES........................................7 
 
C. PASSENGER INFORMATION – PAST THREE YEARS..........…………….8 
 
D. PROJECTED REVENUES, COSTS, TRIPS, PASSENGER MILES..............9 
 
E. BUDGET ................................................................................................................9 
 

 FLEET CONDITION ........................................................................................................10 
 
 PTMS FORMS.....................................................................................................11 
 
APPENDIX  
 
 BROCHURE ..................................................................................................... A-1 
 MAINTENANCE SCHEDULE....................................................................... A-3 
 SCHEDULE ...................................................................................................... A-5 
 



 

 

MDOT REGION 3 BIENNIAL OPERATIONS PLAN 
 

CYR BUS LINE 
 
 

PROJECT DESCRIPTION 
 
 
A. RURAL TRANSIT PROVIDER 
 
 Provider:  John T. Cyr & Sons Inc. 
 Contact Person: Richard W. King 
 Address:  153 Gilman Falls Avenue, Old Town,  Maine 04468 
 Telephone:  827-2335 
 
B. SERVICE 
 
 No. of Counties: Two 
 Type of Service: Fixed Route 
 Service Area:  Multi-County 
 
C. GEOGRAPHIC AREA  
 

The Cyr Bus Line, owned by John Cyr & Sons, Inc., is a privately owned bus company 
headquartered on Gilman Falls Avenue in Old Town, Maine.  The company provides a 
range of services throughout the northern part of the State, including a fixed route, 
scheduled service which operates between Bangor and the Job Corps Center on the 
former Loring Air Force Base in Limestone.  Scheduled service includes one round trip 
daily between the two communities, 365 days per year.  The Bangor/Limestone route 
provides connections to Greyhound at the Bangor Bus Terminal and Concord Trailways 
at the Trailways Transportation Center.  
 

D. SERVICE DESCRIPTION 
 

The route between Bangor and Limestone is the only route operated by Cyr Bus Line 
which receives a Section 5311 subsidy.  The schedule is shown on the following page. 
 
 

Schedule of  
Bus Stops 

Heading South 
Departures  
Read Down 

Heading North 
Departures 
Read Up 

Limestone (Loring Job Corps Center) 6:30 AM  10:30 PM (Arrive) 
Caribou (One Stop, Bennett Dr) 7:00 AM 10:20 PM 
Presque Isle (Mobil Station – Main St) 7:25 AM 9:55 PM 
Mars Hill (One Stop) 7:45 AM 9:35 PM 
Bridgewater (Post Office) 7:55 AM 9:25 PM 
Monticello (Village Green) 9:05 AM 9:15 PM 



 

 

 
Schedule of  
Bus Stops - Continued 

Heading South 
Departures  
Read Down 

Heading North 
Departures 
Read Up 

Houlton (Irving Big Stop) 8:30 AM 9:00 PM 
Oakfield (Oakfield Citgo) 8:50 AM 8:30 PM 
Sherman (Irving Station) 9:05 AM 8:05 PM 
Medway (Irving Station) 9:30 AM 7:40 PM 
Howland (The 95er Diner) 10:05 AM 7:10 PM 
Bangor (Concord Trailways Terminal) 10:50 AM 6:30 PM 
Bangor (Greyhound Terminal) 11:10 AM 6:00 PM 
Orono (Univ. of Maine) 11:30 AM 5:45 PM 
Old Town (Cyr Bus Terminal) 11:40 AM 

(Arrive) 
5:30 PM 

 
 A copy of the schedule is included in the Appendix. 
 
E. FARE STRUCTURE 
 

As shown on the rate tables included in the Appendix, there is a separate fare structure for one-
way trips and round trips.  The cost of the fare depends upon the distance traveled.  One child 
under the age of five may ride free if accompanied by an adult.  Additional children under the 
age of five are charged one half of the adult fare.  Children between the ages of five and twelve 
are charged one half the adult fare.  There is a 10% discount for seniors and students. 
 

 F.  PROPOSED CUTBACKS, EXPANSIONS 
 

At this time, John T. Cyr & Sons, Inc. is not planning any cutbacks or expansions to the 
route between Bangor and Limestone. 

 
 Other than the compilation of total passengers and total fare revenues, CYR Bus has not 

prepared any studies or surveys that would provide additional passenger information. 
 
G.   CHARTER SERVICE 
 

John T. Cyr & Sons, Inc., is a privately owned company which is substantially involved in 
providing charter service.  The company is authorized and licensed by the State to 
provide this service.  The Bangor/Limestone fixed route service is unique to the range of 
services typically offered by the company. 

 
H.   COMPETITION WITH NON-SUBSIDIZED PROVIDERS 
 

There is no non-subsidized carrier offering this service. The Aroostook Regional 
Transportation System, Inc. is a subsidized service that provides demand response 
transportation in the Aroostook County portion of this route.  Penquis CAP is a 
subsidized service that provides demand response transportation through THE LYNX in 
the Penobscot County portion of this route. 

 



 

 

I. PASSENGER STUDIES/SURVEYS 
 

There have been no passenger studies or surveys during the past three years. 
 

PROJECT COORDINATION 
 
A.   SOCIAL SERVICE AGENCY COORDINATION 
 

Cyr Bus provides an important service to the people of Penobscot and Aroostook 
Counties.  Essentially, it links northern Penobscot County and Aroostook County to 
Bangor and the rest of Maine and the United States. Cyr Bus serves all people, including 
the elderly, the disabled, and people who do not have a vehicle.  Cyr Bus does not provide 
specialized services, and does not have contracts with social service agencies, but its bus is 
equipped with a chair lift.  Specialized, social service agency transportation services are 
provided by Penquis CAP in the greater Bangor region, and by the Aroostook Regional 
Transportation System, Inc. in Aroostook County. 

 
B.   SOCIAL SERVICE CONTRACT SUMMARY 
 

John T. Cyr & Sons, Inc., does not have any contracts with social service agencies. 
 
 C.  COORDINATION WITH OTHER PROVIDERS 
 

The Cyr Bus Line provides connections to Greyhound Bus at the Bangor Bus Terminal 
and Concord Trailways at the Trailways Transportation Center.  This enables riders 
from Northern Penobscot and Aroostook Counties to make connections at these terminals 
for other parts of the country. Officials at Cyr Bus communicate on a regular basis with 
officials at Greyhound Bus and Concord Trailways on the delivery of transportation 
services, particularly during periods of peak ridership. 

 
DISCRIMINATION 
 

No lawsuits or complaints alleging discrimination on the basis of race, color, or national 
origin have been registered against Cyr Bus. 

 
DISADVANTAGED/WOMEN OWNED BUSINESS ENTERPRISES     
 
  A.   POTENTIAL DBE/WBE ENTERPRISES    
 

Mrs. Joseph Cyr owns 22.3% percent of John T. Cyr & Sons, Inc. Officials at the 
company are not aware of women-owned or disadvantaged-owned businesses that could 
register with the Department of Transportation. 

  
Cyr Bus utilizes the legal services of Sarah Zmistowski who works at the law firm 
Eaton/Peabody, which is not a woman-owned business.   
 
John T. Cyr & Sons, Inc., will seek to involve Disadvantaged and Women-owned business 
Enterprises in the procurement of outside goods and services, with a goal of 1.08% 



 

 

participation.  The company will utilize MDOT's DBE/WBE list when it solicits certain 
services and supplies. 

 
B. MONETARY GOALS 
 

In FY 2007, John T. Cyr & Sons, Inc., has the opportunity to contract for approximately 
$12,160 in accounting, auditing and legal services, and $1,200 in supplies, for a total of 
$13,360 in contractible services.  Section 5311 funds ($30,000) account for about 9% of 
overall budgeted revenues ($317,000).  Therefore, the federal share of contractible 
services is $1,202 (9% of $13,360) and the 0.6% monetary goals is $7 (0.6% of $1,202). 
 
In FY 2008, John T. Cyr & Sons, Inc., has the opportunity to contract for approximately 
$12,765 in accounting, auditing and legal services, and $1,200 in supplies, for a total of 
$13,965 in contractible services.  Section 5311 funds ($30,000) account for about 9% of 
overall budgeted revenues ($325,200).  Therefore, the federal share of contractible 
services is $1,257 (9% of $13,965).  If the federal DBE/WBE rate remains at 0.6%, then 
the DBE/WBE monetary goal would be $7 (0.6% of $1,257).   

 
C. ADVERTISING 
 

The Maine Transit 
Association has published 
an ad on behalf of all 
transportation providers as 
shown below.  This ad 
appeared in the Kennebec 
Journal on October 5, 6 
and 7, 2006 in the 
Kennebec Journal. 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
CAPITAL 
 
A. MAINTENANCE OF FLEET VEHICLES 



 

 

 
John T. Cyr & Sons, Inc., owns its own maintenance facility and services its own fleet.  
The company follows a written preventive maintenance schedule which includes the use of 
a checklist to ensure that all work is undertaken according to proscribed service intervals.   
A copy of the checklist is included in the appendix. 

 
  B. CAPITAL ACQUISITIONS 
 

In 2006, John T. Cyr & Sons, Inc., purchased an MCI Renaissance 54-passenger bus with 
grant assistance from the Maine Department of Transportation.  This new bus is a 
replacement of the bus used on the Bangor/Limestone route.  There are no plans to 
purchase additional buses for this run over the next two years. 

 
C. CAPITAL RESERVE ACCOUNT 
 

Not applicable 
 

GGOOAALLSS  AANNDD  OOBBJJEECCTTIIVVEESS  
 
A. STATUS REPORT ON EXISTING GOALS AND OBJECTIVES 
 

Goal 1.  Increase farebox revenues. 
 
FFaarreebbooxx  rreevveennuueess  hhaavvee  iinnccrreeaasseedd,,  ggrroowwiinngg  ffrroomm  $$118811,,336622  iinn  22000044,,  ttoo  $$221155,,118877  iinn  22000055  aanndd  aann  
eessttiimmaatteedd  $$224444,,119999  iinn  22000066..  

 
Goal 2.  Increase ridership. 
 
RRiiddeerrsshhiipp  hhaass  aallssoo  ggrroowwnn..  TThhee  nnuummbbeerr  ooff  oonnee--wwaayy  ttrriippss  ggrreeww  ffrroomm  1133,,551100  iinn  22000044,,  ttoo  1144,,779955  iinn  

22000055  aanndd  aann  eessttiimmaatteedd  1155,,  116622  iinn  22000066..  
 

B. NEW GOALS 
 
Goal 1.  Increase farebox revenues 
 
Goal 2.  Increase ridership 

 
BENCHMARKS 
 

Cyr Bus uses ridership and fare revenue data as well as customer feedback to evaluate the 
success and quality of its system. 

 
 



 

 

SERVICE DATA 
 
A. ANNUAL REPORT 
 

TThhee  ffoolllloowwiinngg  ttaabbllee  ccoonnttaaiinnss  sseerrvviiccee  ddaattaa  ccoommppiilleedd  bbyy  JJoohhnn  TT..  CCyyrr  &&  SSoonnss  IInncc..  ffoorr  tthhee  rroouuttee  
bbeettwweeeenn  BBaannggoorr  aanndd  LLiimmeessttoonnee  ffoorr  tthhee  ppaasstt  tthhrreeee  ffiissccaall  yyeeaarrss..  CCyyrr  BBuuss  LLiinnee’’ss  ffiissccaall  yyeeaarr  iiss  tthhee  
ccaalleennddaarr  yyeeaarr..  

  
 

John T. Cyr & Sons Inc. 
Annual Report – Last Three Years 

 
 2004 2005 2006 
Volunteer Resources    
 Volunteer Drivers 0 0 0 
 Personal Vehicles in Service 0 0 0 
    
Vehicles    
 Number of Active Vehicles in Fleet 2 2 2 
 Number of Inactive Vehicles in Fleet 0 0 0 
 Number of ADA Accessible Vehicles 2 2 2 
    
    
Annual Operating Expenses $290,073 $295,168 $308,935 
    
Annual Administrative Expenses 0 0 0 
    
Annual Operating Revenues     
 Fare Revenues $181,362 $215,187 $245,712 
 MDOT – State Operating Assistance $30,000 $30,000 $30,000 
    
FTA-Sources of Capital Funds    
 FTA-Federal Capital Assistance 0 0 $145,402 
    
Annual Vehicle Miles 146,000 146,000 146,000 
    
Annual Vehicle Hours 4,015 4,015 4,015 
    
Annual Passenger Trips 13,510 14,795 15,891 
    
Safety    
 Fatalities 0 0 0 
 Major Incidents 0 0 0 
 Major Injuries 0 0 0 

 Source: John T. Cyr & Sons Inc. 
 
  
B. REVENUES, COSTS, TRIPS, VEHICLE MILES 



 

 

 
SSeeee  iitteemm  DD..  oonn  ppaaggee  22  ffoorr  aannnnuuaall  ddaattaa  oonn  rriiddeerrsshhiipp,,  vveehhiiccllee  mmiilleess,,  rreevveennuueess  aanndd  eexxppeennsseess..    TThhee  
ttaabblleess  oonn  tthhee  nneexxtt  ppaaggee  ccoonnttaaiinn  aa  mmoorree  ddeettaaiilleedd  bbrreeaakkddoowwnn  ooff  rreevveennuueess  aanndd  ooppeerraattiinngg  eexxppeennsseess..    
MMuucchh  ooff  tthhee  iinnccrreeaassee  iinn  rriiddeerrsshhiipp  oovveerr  tthhee  ppaasstt  tthhrreeee  yyeeaarrss  iiss  dduuee  ttoo  ppeeooppllee  ttrraavveelliinngg  bbeettwweeeenn  
BBaannggoorr  aanndd  tthhee  JJoobbss  CCoorrppss  CCeenntteerr  iinn  LLiimmeessttoonnee..    TThhee  JJoobb  CCoorrppss  iiss  CCyyrr  BBuuss’’  llaarrggeesstt  cclliieenntt  
ggrroouupp..  IItt  iinncclluuddeess  ppeeooppllee  wwhhoo  ttrraannssffeerr  ffrroomm  CCoonnccoorrdd  TTrraaiillwwaayyss  oorr  GGrreeyyhhoouunndd  ttoo  CCyyrr  BBuuss  iinn  
BBaannggoorr  ffoorr  tthhee  ttrriipp  nnoorrtthh  bbeettwweeeenn  BBaannggoorr  aanndd  tthhee  JJoobb  CCoorrppss  CCeenntteerr  iinn  LLiimmeessttoonnee,,  aass  wweellll  aass  tthhee  
ttrriipp  ffrroomm  tthhee  JJoobb  CCoorrppss  CCeenntteerr  ttoo  BBaannggoorr..  
  
Revenues – Past Three Years 

 
Total revenues for this route increased from $234,371 in 2004 to $300,445 in 2006 (these 
figures include freight revenue which is not included in the revenue figures on page 2). 
Revenue breakdowns for 2004, 2005 and 2006 are shown below: 

 
 

 
Cyr Bus Line 

Revenue Breakdown 
 

 2004 2005 2006 
Fares $181,362 $215,187 $245,712 
Freight* $23,009 $23,771 $25,916 
State of Maine subsidy $30,000 $30,000 $30,000 
TOTAL $234,371 $268,958 $301,628 

  *Not included in Annual Report 
    

Expenses – Past Three Years 
 

Total expenses for this route totaled $243,100 in 2004, $256,463 in 2005 and $262,872 in 
2006, as shown below: 

  
 

Cyr Bus Line 
Expense Breakdown 

 
 2004 2005 2006 
Salary and Wages $55,690 $55,875 $56,500 
Payroll Taxes 6,390 6,420 6,480 
Workman’s Compensation 6,820 6,880 6,940 
Meals and Lodging 12,060 12,060 12,060 
Vehicle fuel and oil 39,902 52,679 59,001 
Vehicle maintenance and repair 4,050 3,863 3,600 
Supplies 1,200 1,200 1,200 
Excise and registrations 5,400 5,400 5,400 
Insurance 8,100 8,100 8,100 

 
 2004 2005 2006 



 

 

Legal and Accounting 10,800 11,050 11,580 
Utilities and Telephone 7,500 6,966 7,000 
Advertising 4,868 5,720 4,661 
Depreciation – bus 75,000 75,000 75,000 
Rent 2,400 2,400 2,400 
Office supplies 1,720 1,650 1,750 
Uniforms and cleaning 1,200 1,200 1,200 
TOTAL OPERATING $243,100 $256,463 $261,841 

 
 
C. PASSENGER INFORMATION 
 

TThhee  ffoolllloowwiinngg  ttaabbllee  ccoonnttaaiinnss  aann  eessttiimmaattee  ooff  tthhee  nnuummbbeerr  ooff  ggeenneerraall  ppuubblliicc,,  eellddeerrllyy  aanndd  ddiissaabblleedd  
ppaasssseennggeerrss  ffoorr  eeaacchh  ooff  tthhee  ppaasstt  tthhrreeee  yyeeaarrss..  TThhee  nnuummbbeerrss  ffoorr  eellddeerrllyy  aanndd  ddiissaabblleedd  ppaasssseennggeerrss  aarree  
eessttiimmaatteess..  HHoowweevveerr,,  tthhee  ttoottaall  ffoorr  eeaacchh  yyeeaarr  iiss  aann  aaccttuuaall  ccoouunntt  ooff  tthhee  nnuummbbeerr  ooff  oonnee--wwaayy  ttrriippss..  

 
 

PASSENGERS BY CATEGORIES – PAST THREE YEARS 
Category 2004 2005 2006 
General Public 10,675 11,905 12,928 

Elderly 2,750 2,800 2,875 

Disabled 85 90 88 

Total 13,510 14,795 15,891 

  
Cyr Bus does not track fare revenues by passenger fare categories, but does tabulate total 
fare revenues, as shown in the table below. 

 
 

REVENUES BY PASSENGER FARE CATEGORIES – PAST THREE YEARS 
Category 2004 2005 2006 
Full Fare Unknown Unknown Unknown 

Children under Five Unknown Unknown Unknown 

Children Ages 5 to 12 Unknown Unknown Unknown 

Seniors Unknown Unknown Unknown 

Students Unknown Unknown Unknown 

Total $181,362 $215,187 $245,712 

 
 
 
 
 
 
D. PROJECTED REVENUES, COSTS, TRIPS, VEHICLE MILES 
 



 

 

CCyyrr  BBuuss’’  pprroojjeecctteedd  rriiddeerrsshhiipp,,  vveehhiiccllee  mmiilleess,,  rreevveennuueess  aanndd  ccoossttss  aarree  sshhoowwnn  bbeellooww..    TThhee  ddeettaaiilleedd  
bbrreeaakkddoowwnn  ooff  pprroojjeecctteedd  rreevveennuueess  aanndd  eexxppeennsseess  iiss  sshhoowwnn  iinn  tthhee  pprrooppoosseedd  bbuuddggeett..  

  
 

Revenues, Costs, Trips, Vehicle Miles  
Next Two Years 

 
Route Revenues Costs One-Way Trips Vehicle Miles 
 2007 2008 2007 2008 2007 2008 2007 2008 
Bango/  
Limestone 

$317,000 $325,200 $264,280 $268,090 15,616 16,084 146,000 146,000 

Total $211,290 $217,630 $309,000 $318,270 15,616 16,084 146,000 146,000 
  
  
E. BUDGET 
 

TThhee  aannttiicciippaatteedd  bbuuddggeett  ffoorr  eeaacchh  ooff  tthhee  nneexxtt  ttwwoo  yyeeaarrss  iiss  sshhoowwnn  bbeellooww..  
  

 2007 2008 
Revenues (Estimates) 

 
Farebox Revenues:  $260,000 $267,000 
Freight Revenues  27,000 28,200 

  Section 5311 Intercity  30,000 30,000 
  TOTAL   $317,000 $325,200 
 

Expenses (Estimates) 
 

Utilities    $7,250 $7,500 
Insurance   8,100 8,100 
Accounting, Auditing, Legal  12,160 12,765 
Vehicle, Fuel and Oil  59,590 61,375 
Salaries and Fringe  56,700 57,000 
Rent    2,400 2,400 
Advertising   5,200 5,450 
Vehicle Maintenance  3,850 4,000 
Taxes and Registration  5,400 5,400 
Supplies   1,200 1,200 
Other**   102,430 102,900 
TOTAL   $264,280 $268,090 
 
** includes vehicle depreciation of approximately $75,000/year 

 
 
 
 
 
FLEET CONDITION 



 

 

 
JJoohhnn  TT..  CCyyrr  &&  SSoonnss,,  IInncc..  uusseess  oonnee  MMCCII  bbuuss  ttoo  sseerrvvee  tthhee  BBaannggoorr//LLiimmeessttoonnee  rroouuttee  ((aa  sseeccoonndd  iiss  

uusseedd  aass  aa  bbaacckk  uupp))..    TThhee  bbuuss  lleeaavveess  LLiimmeessttoonnee  aatt  66::3300  AAMM  aanndd  hheeaaddss  ssoouutthh,,  aarrrriivviinngg  iinn  
BBaannggoorr    aatt  tthhee  CCoonnccoorrdd  TTrraaiillwwaayyss  TTeerrmmiinnaall  aatt  1100::5500  AAMM  aanndd  aatt  tthhee  GGrreeyyhhoouunndd  
TTeerrmmiinnaall  aatt  1111::1100  AAMM..    TThhee  bbuuss  rreettuurrnnss  ttoo  LLiimmeessttoonnee,,  lleeaavviinngg  ffrroomm  tthhee  GGrreeyyhhoouunndd  
TTeerrmmiinnaall  iinn  BBaannggoorr  aatt  66::0000  PPMM  aanndd  ffrroomm  tthhee  CCoonnccoorrdd  TTeerrmmiinnaall  aatt  66::3300  PPMM  aanndd  
aarrrriivviinngg  iinn  LLiimmeessttoonnee  aatt  1100::3300  PPMM..  IInnffoorrmmaattiioonn  oonn  tthhee  MMCCII  bbuuss  tthhaatt  iiss  uusseedd  oonn  tthhee  
BBaannggoorr//LLiimmeessttoonnee  rruunn  iiss  iinncclluuddeedd  oonn  tthhee  PPTTMMSS  ffoorrmm  oonn  tthhee  nneexxtt  ppaaggee..  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  



 

 

 
2007 PTMS VEHICLE EVALUATION SUMMARY FORM 

 
AGENCY: JOHN T. CYR & SONS, INC.  CONTACT PERSON:  RICHARD King 

 
 Passenger Vehicle Information  Out of Service**   

1 VIN 2M93JMDA26 
WO63442 

2M93JMWA94 
WO62346    

2 Fleet # 880 640    

3 Vehicle Type * MCI 54 Passenger 
Coach 

MCI 54 Passenger 
Coach    

4 Make, Model MCI J 4500 MCI J 4500    
5 Year 2006 2004    
6 Fuel Type Diesel Diesel    
7 Fuel Use 21,900 21,900    
8 Mileage 86,116  292,605    
9 12-month Mileage 151,000 151,000    
10 Repair Cost - 12 months $3,685 $11,767    
11 Repair frequency - 12 months**      
12 Vehicle appearance - interior Good Good    
 Vehicle appearance - exterior Good Good    

13 ADA Accessibility:      
     Equipped/Working Yes Yes    
     Tie Down Yes Yes    
     Announcement System Yes Yes    
     Signage and Stops No No    

14 Passenger Amenities      
     Air Conditioning Yes Yes    
     Working Heater Yes Yes    
     Tinted Windows Yes Yes    
     Padded Seats Yes Yes    

15 Type of fare collection system Pre-paid Pre-paid    

Inspector's Name, Date of Inspection: Matt Gilman       9/1/06                            12/31/05 

* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB 
(Light Duty Bus); V (Van).). 
** No longer used on Bangor/Limestone run 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CYR BUS LINE 
APPENDIX 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


