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MDOT REGION 3 BIENNIAL OPERATIONS PLAN
REGIONAL OVERVIEW

LOCATION OF REGION 3

Region 3 encompasses Penobscot County exclusive of the Patten area, and Piscataquis County.
The service area is over 7,300 square miles in size (3,395 square miles in Penobscot County
and 3,966 square miles in Piscataquis County) and has a population of approximately 162,154
(2000 Census). Penquis Community Action Program (Penquis CAP) operates THE LYNX and
is the only regional provider in the two-county area. Penquis CAP is headquartered in Bangor,
as shown on the map below.
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POPULATION OF REGION 3

The table on the next page shows that Penobscot County had a year 2000 population of
144,919. Unlike most areas of Maine, it lost about 1% of its population between 1990 and the
year 2000. Piscataquis County has a very small population (17,235 in 2000), and it experienced
an even greater population decline (- 8%) between 1990 and 2000.
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POPULATION OF PENOBSCOT COUNTY, PISCATAQUIS COUNTY
AND MAINE

Year Penobscot County Piscataquis County Maine

1960 126,346 17,379 970,689

1970 125,393 16,285 992,048

1980 137,015 17,634 1,124,660

1990 146,601 18,653 1,227,928

2000 144,919 17,235 1,274,923
1970-80 change 9% 8% 13%
1980-90 change 7% 6% 9%
1990-00 change -1% -8% 4%
1960-00 change 15% -1% 29%

Penobscot County Profile. As shown in the following table, Penobscot County’s median
household income in the year 2000 ($34,274) was below State and Federal figures. The
percentage of people living below the poverty level (13.7%) was higher than at State and
Federal levels. The percentage of people aged 65 and over (13.1%) is higher than at the
national level, but lower than at the State level. The overall population density of Penobscot
County is 42.7 persons per square mile — just slightly above the State level (41.3).

Piscataquis County Profile. Piscataquis County’s median household income in the year 2000
($28,250) was substantially below State and Federal figures. The percentage of people living
below the poverty level (14.8%) was higher than at State and Federal levels, as was the
percentage of people aged 65 and over (17.4%). The overall population density (4.3 persons per
square mile) — is substantially below figures at the State and Federal levels, and substantially
smaller than any other county in Maine.

One of the major transportation challenges facing Region 3 is the fact that outside of the
Bangor Metropolitan Area, the region is very large and the population is very dispersed,
making it costly to provide services to all areas on a frequent basis.

PENOBSCOT AND PISCATAQUIS COUNTY PROFILES - 2000

Penobscot Piscataquis Maine USA
Measure County County 2000 2000
Total Population 144,919 17,235 1,274,923 281,421,906
Total Households 58,096 7,278 518,200 105,480,101
Average Household Size 2.38 2.34 2.39 2.59
Median Household Income $34,274 $28,250 $37,240 $41,994
Persons below Poverty 13.7% 14.8% 10.9% 12.4%
65 Years and Over 13.1% 17.4% 14.4% 12.4%
Persons Per Square Mile 42.7 4.3 41.3 79.6

Source: 2000 U.S. Census
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REGIONAL PUBLIC AND PRIVATE PROVIDERS

A

TRANSPORTATION PROVIDERS

Region 3 encompasses Penobscot and Piscataquis Counties. Transportation providers include:

Subsidized Public Transportation Providers

1.

THE LYNX. The Penquis Community Action Program is a non-profit corporation that
provides paratransit services through THE LYNX to Penobscot and Piscataquis
Counties. THE LYNX provides public and social service transportation in agency
vehicles. MaineCare-covered and other social service transportation is also offered in
private vehicles with volunteer drivers. All services are available by appointment only,
973-3695 (1-866-853-5969).

BAT Community Connector is a City owned and operated public transportation
system that provides fixed route service in Bangor, Brewer, Hampden, Veazie, Orono,
the University of Maine and Old Town, 947-0536

John T. Cyr & Sons, headquartered in Old Town is a private inter-city bus and charter
coach service. It provides a broad array of bus services, including scheduled service
between Bangor and Limestone, 827-2335.

Bus Lines

1.

2.

Greyhound Bus Lines/Vermont Transit, 158 Main Street, Bangor, 945-3000

Concord Trailways, 1039 Union Street, Bangor, 945-4000

Bus Charter and Rental

1.

2.

3.

4.

5.

Bragdon Bus Service Inc, 172 Ohio Street, Millinocket, 723-2049

Cyr Northstar Tours, PO Box 368, Old Town, 827-2335

Rainbow Coach Bus Lines, 284 Chamberlain Street, Brewer, 989-5085

R.W. Street & H.M. Sanborn Inc, 2841 Bennoch Road, Old Town, 394-4402

Strout’s Bus Service, Bradford, Maine 327-1349

Taxi Services

1.

2.

3.

Airport/River City Taxi, 18 Bomarc Road, Bangor, 947-8294

Dick's Taxi, 547 Hammond Street #C, Bangor, 942-6403

Maine Taxi, 28 Oak Street, Bangor, 990-3001
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4. Mr. J’s Taxi, 11 Orchard Street, Dexter, 924-5291
5. Mr. T’s Taxi, 71 Sun Drive, Newport, 368-4534
6. Old Town Taxi, 159 Perkins Avenue, Old Town, 827-8800
7. Town Taxi, 490 Broadway, Bangor, 942-5581
Wheelchair Providers
Meridian, 6 State Street, Suite 510, Bangor, 262-3115
PROVIDERS SEEKING SECTION 5311 AND/OR STATE ASSISTANCE

The Lynx (Penquis CAP) and the John T. Cyr Co. are seeking Section 5311 assistance and/or
State assistance to rural areas. BAT (City of Bangor), which provides fixed route service to the
Bangor/Brewer area, is seeking Section 5307 assistance.

DEVELOPMENT OF THE LOCALLY COORDINATED PLAN
Solicitation of Input/Formation of Regional Plan Advisory Committees

This Biennial Operations Plan meets the new requirements under the Federal SAFETEA-LU
legislation for the development of Locally Coordinated Plans for transit services. The Maine
Department of Transportation and Penquis CAP went to great lengths to solicit widespread
input in the development of the locally coordinated plan. The response from social service
agencies, providers of various services and the general public was excellent.

The Maine Department of Transportation and Penquis CAP developed an extensive mailing list
of social service agencies, providers of services and the general public. MaineDOT then sent a
letter on behalf of MaineDOT and Penquis CAP, to everyone on the list, inviting them to
participate in a series of discussions about transit services, needs, resources and opportunities.
The letter stated that the discussion group would be called the Regional Plan Advisory
Committee (RPAC) for Region 3.

The letter explained that the purpose of the RPAC would be to:

Gather meaningful public input into the planning process for transit in Maine;
Identify opportunities to share transit services;

List suggested improvements to the transit system;

Present information to enhance access to the transit system in the State; and
Gather public feedback on the MaineDOT Biennial Operations Plan.

In order to ensure maximum participation, the invitation stressed that the first forum would be
primarily a listening session for receiving public input. Moreover, Penquis CAP would provide
a ride to the forums free of charge to anyone needing one. The ride was paid for by MaineDOT.
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Invitations, with background materials enclosed, were sent to one or more representatives of
health and medical centers, public and private agencies dealing with one or more segments of
the disabled population, Native American populations, State agencies, hospitals, nursing home
and home health care agencies, planning agencies and interested citizens.

First RPAC Meeting

The first RPAC meeting was held on November 30, 2006, at the Penquis Community Action
Program office, 262 Harlow Street, in Bangor, from 11:00 a.m. to 2:00 p.m. The meeting
included:

e Welcome and introduction
e Arreview of federal and state initiatives including
0 The Olmstead decision
0 Maine’s Olmstead Response Plan on Transportation
0 United We Ride Initiatives including the Framework for Action
o0 The Governor’s Executive Order
o Maine’s Coordinating Council and Action Plan
Maine’ Regional Transportation System
A Summary of services provided by THE LYNX, BAT Community Connector and Cyr
Bus Line including existing coordination efforts
e An around-the-table summary of issues, concerns and opportunities. This was the major
focus of the meeting; MDOT staff and consultants used flip charts to record all
comments.
e A review of next steps in the coordination process

Second RPAC Meeting

e MaineDOT sent a second invitation letter to everyone on the initial mailing list, as well
as anyone who attended the first RPAC meeting but was not on the initial mailing list.
The letter explained that the purpose of the meeting would be to review the summary of
comments from the first meeting, to formulate responses to the issues/problems using a
matrix of suggested actions, and to rate the importance of the issues/problems. Again, in
order to assure maximum attendance, the invitation stated that Penquis CAP would
provide a ride to the forum free of charge to anyone needing one.

The second RPAC meeting was held on February 9, 2007, at the Penquis Community Action
Program office, 262 Harlow Street, in Bangor, from 11:00 a.m. to 2:00 p.m. The meeting
included:

A review of the comments document;
A review of, and changes to, the action matrix; and

A rating by the RPAC of the importance of each of the issues/problems identified at the
first RPAC forum.
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Existing Coordination Efforts

Coordination of transit services is not a new concept in Region 3. To the contrary, Penquis
CAP has worked closely for many years with social service agencies, service providers and
others to ensure that its limited resources are used as efficiently as possible. The following
paragraphs contain a brief summary of those coordination efforts.

Penquis CAP maintains regular contact with various agencies, as well as other providers, in an
effort to provide transportation services in a cost-effective manner to those who need it.

Department of Health and Human Services. Penquis CAP has regular contact with officials
from the Department of Health and Human Services, and meets with them periodically.
Penquis CAP has two contracts with the Bureau of Child and Family Services. The Regular
Contract covers children, adults in protective services, and low-income elderly, and is serviced
by vans and volunteers. The Special Contract covers children, adults in protective services, and
is serviced by vans and volunteers. Penquis CAP also provides MaineCare services that are
reimbursed by the Department of Health and Human Services.

Nursing Home Services. Penquis CAP coordinates with and provides a variety of
transportation services on a service agreement basis to nursing homes including Westgate
Manor in Bangor, Ross Manor in Bangor, the Katahdin Nursing Home in Bangor, the Hibbard
Nursing Home in Dover-Foxcroft, and the East Side Rehabilitation and Living Center in
Brewer.

BAT Community Connector. Penquis CAP coordinates with and has a contract to provide
paratransit services to BAT.

Local Services. Penquis CAP coordinates with local officials and provides a number of
specialized services for local residents in specific communities including:

e A shuttle service in Millinocket on Tuesdays through Fridays (municipality pays the
fare);
e A shuttle service in Newport on Wednesdays and Fridays (municipality pays the fare);

Child Development Services. Penquis CAP coordinates with and provides transportation
services on a service agreement basis to Child Development Service Agencies located in
Bangor and Dover-Foxcroft. These agencies, operating under the auspices of the Department
of Education, provide early diagnosis and screening of pre-schoolers, as well as a range of
other services these children may need.

Eastern Agency on Aging. Beginning in October 2000, Penquis CAP entered into an
agreement with the Eastern Agency on Aging to provide transportation services.

Additional discussion of Penquis CAP’s coordination efforts can be found in the next section of
this Biennial Operations Plan.
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Results of RPAC Planning Process

The overall consensus of the RPAC is that Penquis CAP has been very effective in
coordinating the delivery of its services. A number of documents were generated by the RPAC
and are on file with MaineDOT and Penquis CAP including:

Summary of Comments from the first RPAC meeting

A matrix of Issues, Comments and Responses from the first RPAC meeting

A revised matrix of Issues, Comments and Responses from the second RPAC meeting
A Ranking of Issues document that identifies the top 10 issues/problems

A matrix summarizing the top 10 issues/problems and the RPAC’s responses

The last item is included on the following pages:
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RPAC REGION 3

Penobscot and Piscataquis Counties

Summary of Most Important Issues/Problems And Responses in Priority Order

RPAC Issue/Problem

Additional Information

Recommended Actions/(Responsible Party)

1. Community Education - Public Information.
Better information for the public, service
providers and medical community on the
transportation services that are available within
the region, their limitations, and how to obtain
services

The Eastern Maine Collaborative is an
inter-agency group that is working to
enhance the availability of transportation
services to seniors with long-term medical
Issues.

A. Outreach. Meet with funding agencies, the
medical community and other agencies and
providers at least once/year to explain available
services (PENQUIS)

B. Other (see 6A through 6D, below)

2. Funding - More Dollars. More dollars are
needed to address transportation needs

A. Referral. Refer to Governor’s Coordinating
Committee (MDOT)

3. Enhanced Accessibility - Information for
Visually Impaired. Make information more
accessible to people who are visually impaired:

e Use of larger print brochures

e Clearer markings/visuals on transit
systems

e Web sites in accessible format

e Schedules available electronically

The BAT has prepared plastic calling
cards with large type and Braille
characters. Dispatchers and drivers are
trained to work with the visually impaired
to make sure they get on and off their
buses safely.

BAT and LYNX have posted their
schedules online.

A. Accessible information. Prepare large type
brochures with easy-to-read fonts and include
clear markings/visuals on transit systems (BAT,
PENQUIS)

B. Electronic schedules. Continue to ensure that
schedules are available electronically (BAT,
PENQUIS)

C. Accessible web site (see 6C)

D. Brochure guidelines. Research and distribute
information on how to make brochures easier to
read for the visually impaired (MDOT)




RPAC lIssue/Problem

Additional Information

Recommended Actions/(Responsible Party)

4. Community Education - Emergency
evacuation plans. Public awareness of people
with disabilities and seniors about emergency
evacuation plans

Note: Issue # 4 and issue # 5 were given the same
ranking by the RPAC

BAT has a formal agreement with the
Penobscot County Emergency
Management Agency (Penobscot EMA)
that will allow use of its buses during an
emergency. LYNX is working with
Penobscot EMA on a similar agreement
and is developing its own internal
emergency response plan.

A. Referral. Refer to Penobscot and Piscataquis
County Emergency Management Agencies
(MDOQOT)

5. Funding - Employment Transportation.
There is a need for funding for employment
transportation.

Note: Issue # 4 and issue # 5 were given the same
ranking by the RPAC

A. Creative solutions. Explore creative
solutions for additional service such as:
Private funding sources
Shared use of vehicles
Additional coordination between providers
Additional volunteer efforts — through
churches and other organizations

e Accessible taxis

e GoMaine commuter vans

(Penquis)
B. Referral. Refer to Governor’s Coordinating
Committee (MDOT)

6. Provider Education - Regional Provider
Staff Education:

e Training of provider staff on how to
better communicate information about all
available services in the region along with
any limitations of those services

e Enhance customer service skills of
transportation staff

Note: Issue # 6, issue # 7and issue # 8 were
given the same ranking by the RPAC

There is an MDOT website
(www.exploremaine.orqg) that lists fixed
route and regional providers. It does not
currently list non-MDOT supported
transportation services.

The Governor’s Coordinating Committee
is currently developing a customer
training program for providers.

A. Training program. Continue to develop a
customer service training program specific to the
transit industry in Maine (MDOT)

B. More training. Increase the frequency of
training for dispatchers and provider staff in the
areas of general information and specialty needs
(PENQUIS)

C. Web site. Improve the web site and printed
materials, and improve ADA accessibility of the
web site (MDOT)

D. Directory. Create a comprehensive, clear
method for accessing information on
transportation services (PENQUIS, MDOT)




RPAC lIssue/Problem

Additional Information

Recommended Actions/(Responsible Party)

7. Additional Services — Dialysis
Transportation. Services should be broadened
for non-MaineCare people who need
transportation to dialysis treatment.

Note: Issue # 6, issue # 7and issue # 8 were given
the same ranking by the RPAC

General public transportation is available
through PENQUIS, but on a very limited
basis. Most of the funding for PENQUIS
is for specific client groups and/or those
who qualify for MaineCare.

Fixed route, general public service is
available on the BAT, but only in the six
towns that it serves.

Funding is a major challenge for new
services. Additional transit for the general
public would require substantially more
funding.

A. Continuation of service. Continue to
provide general public transportation within the
limits of available funding (PENQUIS, BAT).
B. Public information. Provide more
information on public transportation (PENQUIS,
BAT, and MDOT)
C. Creative solutions. Explore creative
solutions for additional service such as:
Private funding sources
Shared use of vehicles
Additional coordination between providers
Additional volunteer efforts — through
churches and other organizations

e Accessible taxis

e GoMaine commuter vans
(PENQUIS)
D. Provider Education (see 6A through 6D,
above)
E. School bus use. Continue to explore use of
school buses to help meet transit needs
(Governor’s Coordinating Committee)

8. Coordination and Planning - Road
Infrastructure Planning. Consideration of
people with disabilities and their issues when
planning roads, sidewalks, crosswalks, bus stops,
bridges, etc.

Note: Issue # 6, issue # 7and issue # 8 were given
the same ranking by the RPAC

A. Referral. Refer to Bangor Area
Comprehensive Transportation Study and
highway planners at MDOT (MDOT)




RPAC lIssue/Problem

Additional Information

Recommended Actions/(Responsible Party)

9. Coordination and Planning - Increased
Coordination

e Increased coordination between providers
and medical community including grouped
appointment times for transportation
dependent people;

e Collaboration with Independent Living
Council.

Note: Issue # 9 and issue # 10 were given the
same ranking by the RPAC

The Eastern Maine Collaborative is an
inter-agency group that is working to
enhance the availability of transportation
services to seniors with long-term
medical issues.

A. Continuation of existing efforts. Continue
existing coordination efforts including contacts
with providers and meeting with Eastern Maine
Collaborative (PENQUIS)

B. Outreach. Meet with funding agencies, the
medical community and other agencies and
providers at least once/year to explain available
services (PENQUIS, BAT)

10. Policy Barriers - Consistency. Consistency
by the LYNX (sometimes the bus arrives too
early; at other times the bus is running behind
schedule).

Note: Issue # 9 and issue # 10 were given the
same ranking by the RPAC

A. Training. Include in provider training efforts
information on how to best meet the needs of
people (PENQUIS)

B. Governor’s Coordinating Committee. Refer
the issue of promoting shared use of vehicles to
the Governor’s Coordinating Committee
(MDOT)




PERIODIC REVIEW OF SERVICE

The public, other potential providers, and human service agencies are given an opportunity to
review the service through the public notice process required for the preparation of the BOP.

Locally Established Criteria. Penquis CAP has generally utilized the following criteria in
making service/provider decisions:

1)

()

(3)

(4)

(5)

(6)

(7)

(8)

Geographic Coverage - Do the services, as a whole, generally cover the entire planning
area? Are there portions of the planning area that are left unserved by public
transportation? Do services relate to population distribution?

Public Purpose - Is the service clearly not charter, sightseeing or exclusive school bus
service? Where service is designed to maximize usage by transportation dependent
persons, is the general public afforded equal opportunity to utilize the service?

Multiple Purpose - Do the services, as a whole, provide for the range of purposes
anticipated in the law: health care, shopping, education, employment, public services
and recreation?

Lack of Other Resources - Is Section 5311 money a funding source of last resort? Does
the particular target population have other resources or programs that could provide
service?

Non-duplication of Services - Is the proposed service already being provided through
private transportation or another source of public transportation?

Net Cost - Given the potential for revenues, and the projected operating expenses, what
is the net cost per vehicle mile and passenger mile, for the proposed service?

Load Factors - Given deadhead miles and projected ridership, what are the projected
load factors, or passengers per vehicle mile, for the proposed service?

If new or additional service is needed, Penquis CAP will provide opportunities for other
providers to be included.

Penquis CAP anticipates that these criteria will continue to be used to meet the transportation
needs of Region 3.

Methodology for Making True Cost Comparisons. Requests to participate in service
provision by private operators are encouraged and will be implemented if advantageous in
terms of cost, efficiency and effectiveness when compared to present providers.

The procedure shall be as follows:

1)
)

Request of proposal to provide service.

Utilize completely allocated costs.



3) Evaluation of proposal on basis of:
(@  Cost (allowing for 10% profit);
(b)  Equipment condition (compliance with 504 laws) and preventive maintenance.

4) Approval of subcontract by Penquis CAP Board of Directors and Maine Department of
Transportation.

Complaints from Private Operators. There have been no complaints from private operators
to Penquis CAP either during the planning process or during the previous service year.

AMERICANS WITH DISABILITIES ACT PLANS

Penquis CAP, BAT Community Connector and Cyr Bus Line are in compliance with the "Non
Discrimination on the Basis of Handicap™ in Financial Assistance Programs in accordance with
CFR Parts 27 and 609, Federal Register, May 23, 1986. All three agencies have taken steps to
ensure access to transportation services by elderly persons and persons with disabilities.
Vehicles of all three agencies are accessible as required.

Penquis CAP ensures access to transportation services by elderly persons and persons with
disabilities. Penquis CAP's fleet includes 15 vehicles, all of which are equipped with wheelchair
lifts. Penquis CAP uses a lift-equipped vehicle whenever there is a need for one.

BAT Community Connector has 16 buses, all of which are ADA compliant.

Cyr Bus Line has one bus that it uses on its subsidized route. This bus is ADA compliant.
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PENQUIS COMMUNITY ACTION PROGRAM - THE LYNX
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THE LYNX - PENQUIS CAP

PROJECT DESCRIPTION

A. RURAL TRANSIT PROVIDER

Provider: Penquis CAP, Inc.,, THE LYNX

Contact Person: Marcia Larkin, Transportation Director
Address: 262 Harlow Street, Bangor, Maine 04401
Telephone: 207-973-3691

B. SERVICE AREA

No. of Counties: Two

Type of Service: Demand Response; Deviated Fixed Route; Subscription
Service Area: Multi-county

C. GEOGRAPHIC AREA

Penquis CAP provides demand response service through its Transportation Service Center by
van and light duty bus and through private drivers throughout Region 3, which includes
Penobscot and Piscataquis Counties.

SERVICE DESCRIPTION

Penquis CAP’s Transportation Service Center has been in business since 1984, serving
residents of Penobscot and Piscataquis Counties. Operating within the Community Support
Department, THE LYNX provides door-to-door public and social service transportation in
agency vehicles. MaineCare-covered and other social service transportation is also offered in
private vehicles with volunteer drivers. As the designated Regional Provider of rural public
transportation in this two-county area, Penquis CAP offers public transportation in most rural
towns one if not more days per week, by appointment, Monday through Friday.

Major Services. Major services include the following:

e DHHS Low Income. Based on proof of monthly income, clients may be eligible for
Penquis CAP’s low income program. This program provides for transportation to grocery
stores and medical appointments if the person is not receiving MaineCare assistance. An
application process must be completed and proof of income must be verified.

e Transportation Assistance Program — T.A.P. The Transportation Assistance Program,
with funding provided by the Maine Department of Health and Human Services, is



available by case worker referral or self-referral to individuals with a major mental health
diagnosis who reside in Piscataquis, Penobscot, Washington and Hancock Counties. The
TAP Program is a voucher program. VVouchers are used for gasoline, bus passes, taxi fare
and/or mileage reimbursement. It is the responsibility of clients and case workers to
determine the most cost effective mode of transportation available.

Bus Pass Program. Since July 1, 2000, Penquis CAP has provided MaineCare-eligible
persons with passes to ride BAT, in large part because MaineCare will now pay for the
passes and the cost per ride is much cheaper than if Penquis CAP were providing the
transportation service. The use of bus passes marks a major change in services, with
substantial savings to the State of Maine, although it has resulted in a decline in ridership
on THE LYNX. If a client lives in Bangor, Brewer, Orono, Old Town, Hampden or Veazie
and is within % mile of a bus route, Penquis CAP can issue a no-cost bus pass. The client
must have a minimum of three medical appointments covered by MaineCare per month,
and must have verification from these appointments to obtain a pass for the following
month. The bus pass program has grown substantially and is very successful. Penquis CAP
currently issues about 600 bus passes per month

THE LYNX. THE LYNX Transportation Program provides van service, volunteer driver
service, and friend and family reimbursement to MaineCare clients, the Department of
Health and Human Services, Eastside Rehabilitation, as well as many other social service
agencies. Clients need to have MaineCare covered appointments, or previously contracted
agreements with THE LYNX to qualify for transportation. Service is available in Penobscot
and Piscataquis Counties. Van service is available to the general public and to MaineCare
and other clients on referral from agencies with whom Penquis CAP contracts. Volunteer
transportation is available to all MaineCare, DHHS and other clients of contracted social
service agencies.

Local Shuttles. Services developed with local funding support include a shuttle service
in Millinocket on Tuesdays through Thursdays (municipality pays the fare) and a
shuttle service in Newport on Wednesdays and Fridays (municipality pays the fare).

Service By Route (THE LYNX)

THE LYNX does not follow formal routes, but provides transportation services to communities
throughout Penobscot and Piscataquis Counties. A significant number of the trip destinations
are in Bangor, with lower, but still significant numbers in Dover-Foxcroft, Lincoln,
Millinocket, Old Town and Brewer. The following van service is available to the general
public, MaineCare and other clients on referral from agencies with Penquis CAP contracts.
Volunteer transportation is available to all MaineCare, DHHS and other contracted social
service agencies. Vans are handicap accessible.

From To Day Time Cost
(one way)

Abbot Bangor Monday 7-3:00 $5.00

Dover Tuesday (1/mo.) 8:30-2:30 $2.50




Alton Bangor Upon Request - $2.00
Bangor Bangor Thursday 10:00-2:00 $2.00
Bradford Bangor Thursday 8:00-3:00 $2.00
Brewer Brewer Thursday 10:00-2:00 $2.00
Brownville Bangor Thursday 8:00-3:00 $4.00
Dover-Foxcroft | Friday 9:00-2:00 $2.00
Carmel Bangor Tuesday 8:00-3:00 $2.00
Charleston Bangor Monday 7:00-3:00 $2.50
Chester Bangor Monday 12:30-6:00 $5.50
Corinna Bangor Tuesday 8:00-3:00 $3.50
Bangor Monday 8:00-2:00 $4.00
Dexter Bangor Tuesday 8:00-3:00 $4.00
Dexter Tuesday 9:30-3:00 $1.00
Dixmont Bangor Tuesday 9:00-2:00 $2.00
g:ﬂgg: Monday 7:00-3:00 $4.00
Dover - Dovgr 5 m Tuesday 8:00-3:00 $4.00
Foxcroft radius Tuesday 9:30-11:30 $0.50
Dexter Tuesday 9:30-3:00 $1.50
Thursday 8:00-3:00 $4.00
Bangor

Enfield Bangor Monday 12:30-6:00 $4.00
Etna Bangor Tuesday 8:00-3:00 $2.50
Exeter Bangor Monday 8:00-2:00 $2.50
Dexter Tuesday 9:30-3:00 $1.50
E. Corinth Bangor Monday 7:00-3:00 $2.00
Bangor Monday 12:30-6:00 $6.00
E. Millinocket | Millinocket Thursday 10:00-2:00 $1.00
Lincoln Thursday 9:00-1:00 $2.00
Bangor Monday 8:00-2:00 $2.50
Garland Dexter Tuesday 9:30-3:00 $1.00
Bangor Monday 7:00-3:00 $1.50
Glenburn Bangor Thursday 8:00-3:00 $1.50
Greenville Bangor Monday 7:00-3:00 $7.00
Bangor Monday 7:00-3:00 $4.50
Guilford Dover Wednesday 8:00-10:00 $1.00
Guilford Wednesday 11:00-1:00 $0.50
Hampden Hampden Thursday 10:00-2:00 $1.00
Hermon Bangor Tuesday 8:00-3:00 $2.00
Howland Bangor Monday 12:30-6:00 $3.50
. Cost

From To Day Time (one way)
Hudson Bangor Monday 7:00-3:00 $1.50




Lagrange Bangor Thursday 8:00-3:00 $3.00
Levant Bangor Monday 8:00-2:00 $2.00
Kingman,
Prentiss, . . .
Springfield, Lincoln Wednesday 9:00-2:00 $2.50
Lee
Bangor Monday 12:30-6:00 $4.50
Lincoln Millinocket Thursday 10:00-2:00 $2.50
Lincoln Friday 9:00-2:00 $1.00
Bangor Monday 12:30-6:00 $6.00
Mattawamkea | \yiirinocket Thursday 10:00-2:00 $2.00
g Lincoln Thursday 9:00-1:00 $1.50
Bangor Monday 12:30-6:00 $6.00
Medway Millinocket Thursday 10:00-2:00 $1.00
Lincoln Thursday 9:00-1:00 $2.50
Bangor Monday 12:30-6:00 $7.00
Millinocket-MR | Tuesday 10:00-2:00 $0.00
Millinocket Millinocket-MR | Wednesday 10:00-2:00 $0.00
Millinocket-MR | Thursday 10:00-2:00 $0.00
Lincoln Thursday 9:00-1:00 $2.50
Milo Bangor Thursday 8:00-3:00 $4.00
Milo Thursday 2:00-4:00 $0.50
Monson Bangor Monday 7:00-3:00 $5.50
Dover Tuesday (1/mo.) 8:30-2:30 $3.00
Newport Bangor Tuesday 8:00-3:00 $2.50
. (In Town Only) | Wednesday 10:00-3:00 $0.00
NewportRide | rownonly) | Friday 10:00-3:00 $0.00
Old Town Old Town Thursday 10:00-2:00 $2.00
Orono Old town Thursday 10:00-2:00 $2.00
. Bangor Tuesday 10:00-2:00 $1.00
Orrington Bangor Thursday 9:30-1:00 $1.00
Bangor Monday 7:00-3:00 $4.50
Sangerville Dexter Tuesday 9:30-3:00 $1.50
Dover Wednesday 8:00-10:00 $1.00
Sebec Corner Bangor Thursday 8:00-3:00 $4.00
Stetson Bangor Monday 8:00-2:00 $2.00
Veazie Old Town Thursday 10:00-2:00 $2.00
winn Bangor Monday 12:30-6:00 $6.00
W. Enfield Bangor Monday 12:30-6:00 $4.00




E.

As shown in the table, THE LYNX serves Millinocket Ride and Newport Ride. These
services provide transportation to residents at no cost to the rider, and are partially
funded by the towns of Millinocket and Newport. THE LYNX also operates in-town
services in Dexter, Dover-Foxcroft, Guilford and Lincoln.

FARE STRUCTURE

The fares established by Penquis are shown in the table above.

F.

PROPOSED CUTBACKS, EXPANSIONS

Penquis CAP continually reviews service requests to determine which individuals may be able
to use a bus pass or the Friends and Family program.

Cutbacks
Penquis CAP does not anticipate any cutbacks during the 2007/2008 biennium.
Expansions

e Cedar Haven. Penquis CAP plans to provide service between the Cedar Haven
mobile home park in Holden and WalMart in Brewer every Thursday.

e Bus Pass Program. Penquis CAP anticipates that the Bus Pass program will
continue to grow, as well as paratransit service to BAT Community Connector.

CHARTER SERVICE

No charter service is planned. However, Penquis CAP may provide short rides for
various groups to destinations within the region. For example, Penquis may transport
residents of a nursing home on a brief outing.

COMPETITION WITH NON-SUBSIDIZED SERVICE
This project is not in competition with or supplemental to a non-subsidized transportation

service. Non-subsidized transportation providers have expressed no interest in providing this
service.

PROJECT COORDINATION

A. SOCIAL SERVICE AGENCY
COORDINATION

Eastern Maine Transportation Collaborative. Penquis CAP has worked closely with the
Eastern Maine Transportation Collaborative to enhance the availability of transportation
services to seniors with long term medical issues in Penobscot, Washington and Hancock
Counties. The Collaborative is a partnership of social service, state and local



C.

organizations, an academic research center, transportation providers, community leaders
and others interested in addressing transportation issues facing Maine’s rural population.
Members of the Collaborative organized in August, 2003 to engage in resource sharing,
training, and work with the State to improve policies and systems.

Collaborative members include Alpha One, Bangor Area Comprehensive Transportation
System (BACTS), Blue Hill Hospital, Bucksport Bay Healthy Communities, CancerCare
of Maine, Downeast Transportation, Eastern Agency on Aging, Eastern Maine Charities,
Eastern Maine Development Corporation, Eastern Maine Healthcare Systems, EMMC
Family Practice Center, EMMC Dialysis Center, Faith in Action Community Connection,
Health Access Network, Island Connections, Maine Coast Memorial Hospital, Maine
DOT, Maine Health Alliance, Mount Desert Island Hospital, Millinocket Regional
Hospital, My Friends Place, Penobscot Community Health Center, Penobscot Valley
Hospital, Penquis CAP, St. Joseph Healthcare, United Way of Eastern Maine, University
of Maine Center of Aging, University of Maine Cooperative Extension Senior Companion,
and Washington-Hancock Community Agency.

Regional Plan Advisory Committee (RPAC). The preparation of this Biennial Operations
Plan was undertaken with the assistance of the RPAC for Penobscot and Piscataquis
Counties (region 3). The work of the RPAC is summarized in the Regional Overview
portion of this document.

Department of Health and Human Services, Bureau of Child and Family Services. Penquis
CAP has a contract with DHHS to provide transportation to child and adult protective
services clients, qualifying elderly, low income and handicapped individuals and certain
persons enrolled within the Aspire Program.

Department of Health and Human Services, MaineCare. Penquis CAP currently provides
transportation services to MaineCare clients using its system of volunteers and agency
vehicles.

SOCIAL SERVICE CONTRACT SUMMARY

Agency Amount Services

Department of Human $108,018 Transporting child and

Resources Regular adult protective clients,

Contract handicapped, using vans,
volunteers

Department of Human $348,736 Transporting child and

Resources Special adult protective clients,

Contract handicapped, using vans,
volunteers

COORDINATION WITH OTHER PROVIDERS

Penquis CAP has either written or verbal transportation agreements with Aroostook Regional
Transportation System, Inc., Washington Hancock Community Agency, Waldo County



Committee for Social Action, and Kennebec Valley Community Action Program. These
agreements cover the coordination of services between regions, particularly when it is
necessary to transport a person from one region to the next.

Penquis CAP also works closely with BAT Community Connector to ensure that transportation
services in the 6-community BAT service area are provided in the most cost-effective,
coordinated manner possible. Penquis CAP purchases bus passes for qualified clients who live
within % mile of BAT’s routes (see description on page 2). Penquis CAP also provides
paratransit services to individuals within % mile of BAT’s routes who are unable to access one
of BAT’s buses.

DISCRIMINATION

No lawsuits or complaints alleging discrimination on the basis of race, color, or national
origin have been registered against the provider.

DISADVANTAGED/WOMEN OWNED BUSINESS ENTERPRISES

A.

POTENTIAL DBE/WBE ENTERPRISES

Potential DBE/WBE enterprises include WorkSource, a woman-owned business that provides
workers for temporary employment.

MONETARY GOALS

In FY 2007, Penquis CAP has the opportunity to contract for approximately $82,550 in
supplies and services. Section 5311 and MDOT funds ($249,877, as set forth in the budget)
account for 6% of the total budget of $4,434,273. Therefore, the federal/state share of
contractible services is $4,953 (6% of $82,550), and the 0.6% monetary goal is $30 (0.6% of
$4,953).

In FY 2008, Penquis CAP has the opportunity to contract for approximately $82,550 in
supplies and services. Section 5311 and MDOT funds ($249,877, as set forth in the budget)
account for 5% of the total budget of $4,654,285. Therefore, the federal share of contractible
services is $4,128 (5% of $82,550). If the federal DBE/WBE rate remains at 0.6%, then the
DBE/WBE monetary goal would be $25 (0.6% of $4,128).

Penquis CAP will seek to involve Disadvantaged and Women-owned Business Enterprises in
the procurement of outside goods and services, with a goal of 0.06% participation associated
with this plan. Penquis CAP will utilize MDOT's list of DBE/WBE in procuring bids, as well
as qualified firms that have responded to MDOT's public notice regarding DBE/WBE
participation.

ADVERTISING

The Maine Transit Association published the following ad on behalf of all transportation
providers October 5, 6 and 7, 2006, in the Kennebec Journal:
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A. MAINTENANCE OF FLEET VEHICLES

Penquis Cap follows a written preventive maintenance schedule which includes the use of a
checklist and the use of specific intervals for each procedure to ensure that all work is
undertaken according to prescribed service internals (see Appendix).

Penquis CAP has leased a building on Farm Road in Bangor from Bangor Pipe and Supply for
the storage of its vehicles. Penquis CAP has a contract with Rawcliff’s, Inc. in Hampden for
the maintenance of its vehicles.

Penquis CAP has a Safety Committee that meets quarterly to review safety issues including
accidents involving agency vehicles. Penquis CAP maintains a complete file of accident
reports.

CAPITAL ACQUISITIONS

Penquis CAP anticipates the following vehicle replacement needs for FY 2006, FY 2007
and FY 2008, utilizing Federal Capital funds as available:



PENQUIS CAP/THE LYNX
VEHICLE REPLACEMENT PLAN

New Vehicles Replaces Vehicles/Anticipated Mileage Local
Match
FY 2006 — 10/1/05- 9/30/06 #26 1999 Ford Goshen w/lift 6+1 (132,962) $25,200
(3) 6+2 medium sized buses w/lift | #8 2000 Ford Goshen w/lift 6+1 (109,163)
($50,064.27/unit) #9 2000 Ford Goshen w/lift 6+1 (106,067)
FY 2007 - 10/1/06- 9/30/07 #11 2000 Ford Goshen w/lift 6 + 1| $17,640
(2) 6+2 medium sized buses w/lift | (153,414)
($44,100/unit) #4 2003 Ford Goshen w/lift 6 + 2 (140,030)
FY 2008 - 10/1/07- 9/30/08 #16 2003 Ford Goshen w/lift 6 + 2| $27,783
(3) 6+2 medium sized buses wi/lift | (138,694)
($46,305/unit) #12 2003 Ford Goshen wi/lift 6 + 2
(102,342)

#14 2003 Ford Goshen wi/lift 6 + 2
(100,481)

RESERVE ACCOUNT

The balance in the capital reserve account as of July 12, 2006, was $160,000. The Board
minutes authorizing this account are included in the Appendix.




GOALS AND OBJECTIVES

A

STATUS REPORT ON EXISTING GOALS, OBJECTIVES

Goal 1: Meet the transportation needs of children and families.

Objective 1: Increase the number of volunteers who will transport children to 30.

Status: At this time, Penquis CAP has only 15 volunteers who will transport all
children.

Objective 2: Maintain scheduled load factor of 2.5 on agency vehicles.

Status: This goal has not been met, in large part because of Penquis CAP’s
successful bus pass program which has shifted many riders from THE LYNX vans to
BAT Community Connector. THE LYNX is currently running with a load factor of
about 1.6

Goal 2: Provide quality, efficient service.

Objective 1: 95% of pick-ups are less than 15 minutes late.

Status: This goal is presumed to have been met because complaints from clients is
below 5%.

Objective 2: Satisfaction survey — overall rating of 95%.

Status: This goal has been met. As of the latest survey, the overall satisfaction rate is
98%.

Objective 3: 99% of requested trips are accommodated.

Status: This goal has been met. Penquis CAP has been able to accommodate 99% of
trips.

Goal 3: Promote public awareness.

Objective 1: Penquis will participate with other community agencies in planning
and developing transportation options.

Status: Penquis CAP has met this goal and will continue to work with other planning
agencies.

Objective 2: Penquis will promote transportation at least twice yearly in client
newsletter, press releases and on-going distribution of brochures.

Status: Penquis CAP has met this goal and will continue to promote transportation.



B. NEW GOALS

Goal 1: Meet the transportation needs of children and families.
Objective 1: Increase the number of volunteers who will transport children to 30.
Objective 2: Work to achieve a load factor of 2.0 on agency vehicles.
Goal 2: Provide quality, efficient service.
Objective 1: 95% of pick-ups are less than 15 minutes late.
Objective 2: Satisfaction survey — overall rating of 95%.
Objective 3: 99% of requested trips are accommodated.
Goal 3: Promote public awareness.

Objective 1: Penquis will participate with other community agencies in planning
and developing transportation options.

Objective 2: Penquis will promote transportation at least twice yearly in client
newsletter, press releases and on-going distribution of brochures.

BENCHMARKS

It is important to review transportation services on a regular and systematic basis.
Benchmarks should include ridership, load factors, deadhead miles, vehicle miles, and
passenger miles.



SERVICE DATA
A. ANNUAL REPORT
The following table contains service data compiled by Penquis CAP’s Transportation Service

Center for the past three fiscal years. Penquis CAP’s fiscal year begins on October 1 (for
example, FY 2006 begins on October 1, 2005 and ends on September 30, 2006).

Penquis CAP — THE LYNX
Annual Report — Past Three Years
FY 2004 FY 2005 FY 2006
Volunteer Resources
Volunteer Drivers 90 92 89
Personal Vehicles in Service 90 92 89
Vehicles (Penquis Fleet)
Number of Active Vehicles in Fleet 20 15 12
Number of Inactive Vehicles in Fleet 3 0 3
Number of ADA Accessible Vehicles 22 15 15
Annual Operating Expenses
Annual Transit Operating Expenses $31,499 $24,913 $25,395
Annual Social Services Operating $1,494,693 | $1,545,031 | $2,306,137
Expenses
Annual Administrative Expenses
Annual Transit Administrative Expenses | $17,543 $15,990 $6,825
Annual Social Services Administrative $1,353,896 | $1,269,837 | $1,270,241
EXxpenses
Annual Operating Revenues
Fare Revenues $1,346 $1,551 $1,494
Transit Contract Revenues 0 0 $0
Social Service Contract Revenues $2,816,461 | $2,745,143 | $3,337,268
FTA-Federal Operating Assistance $177,560 $174,927 $194,934
MDOT - State Operating Assistance $33,946 $33,827 $32,856
Local Operating Funds $23,000 $23,000 $24,000
Total Annual Operating Revenues $3,052,314 | $2,978,448 | $3,590,552
FTA-Sources of Capital Funds
FTA-Federal Capital Assistance $127,456 0 0
MDOQT-State Capital Assistance $15,932 0 0
Local Capital Funds $15,932 0 0
Total Capital Funds $159,320 0 0




FY 2004 FY 2005 FY 2006

Annual Passenger Miles

Annual Transit Miles (Gen Public, 13,061 11,086 36,892

paratransit)

Annual Social Service Miles 5,099,530 5,227,760 6,645,531
Annual Vehicle Hours 22,828 17,129 15,539

|

Annual Passenger Trips

Annual Transit Passenger Trips 2,928 2,455 2,006

Annual Social Services Passenger Trips 180,547 178,451 217,611
Safety

Fatalities 0 0 0

Major Incidents 0 0 0

Major Injuries 0 0

Source: Penquis CAP’s Transportation Service Center

B. REVENUES, COSTS, TRIPS, PASSENGER MILES

The following is a summary of revenues, costs, trips and passenger miles for FY 2004, FY
2005 and FY 2006. FY 2004 begins on October 1, 2003; FY 2005 begins on October 1,
2004, and FY 2006 begins on October 1, 2005.

REVENUES AND COSTS BY AGENCY

PAST THREE YEARS

SOCIAL SERVICE REVENUES COSTS
AGENCY/PROGRAM

FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006
General Public $9,297 $10,090 $10,129 $53,701 $38,562 $35,318
Maine Care $2,411,706 | $2,344,371 | $3,099,303 | $2,544,072 | $2,590,367 | $3,215,243
DHHS $404,756 | $438,794 | $611,072 | $417,034 | $368,554 | $398,935
Regular/Special
Other $463,421 | $492,472 | $492,861 | $272,561 | $256,346 | $429,434
Total $3,289,180 | $3,285,727 | $4,213,365 | $3,287,368 | $3,253,839 | $4,078,930




TRIPS AND PASSENGER MILES BY AGENCY

PAST THREE YEARS
SOCIAL SERVICE TRIPS PASSENGER MILES
AGENCY/PROGRAM
FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006
General Public 2,928 2,455 2,000 11,669 10,879 13,157
Maine Care 156,258 156,819 186,287 4,200,087 | 4,428,313 | 5,684,084
DHHS 16,782 14,448 17,135 832,659 753,343 866,164
Regular/special
Other 2,953 1,947 2,249 66,784 46,104 95,283
Bus Pass 4,125 4913 6,774 0 0 0
Para Transit 429 324 4,722 1,392 207 23,735
Total 183,475 180,906 219,617 5,112,591 | 5,238,846 | 6,682,423
REVENUES AND COSTS BY MODE
PAST THREE YEARS
MODE REVENUES COSTS
FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006
Agency Vehicles $541,560 | $497,639 | $551,714 | $921,199 | $811,870 | $686,950
Volunteers $2,218,152 | $2,242,879 | $2,876,668 | $1,752,901 | $1,821,664 | $2,419,218
Friends and Family | $297,598 | $288,957 | $541,714 | $297,598 | $288,957 | $541,714
Subcontracted $231,780 | $256,252 | $243,269 | $315,670 | $331,338 | $431,048
Providers
Total $3,289,180 | $3,285,727 | $4,213,365 | $3,287,368 | $3,253,829 | $4,078,930
TRIPS AND PASSENGER MILES BY MODE
PAST THREE YEARS
MODE TRIPS PASSENGER MILES
FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006
Agency Vehicles 31,059 26,307 25,244 245,771 225,924 245,769
Volunteers 75,745 80,080 81,254 3,047,348 | 3,087,418 | 3,700,867
Friends and Family 54,167 51,382 87,150 1,819,472 | 1,925,504 | 2,735,787
Subcontracted 18,379 17,998 18,745 0 0 0
Providers
Bus Pass 4,125 5,139 6,774 0 0 0
Total 183,475 180,906 219,167 5,112,591 | 5,238,846 | 6,682,423




Mileage by Town. Penquis CAP has compiled a summary of vehicle miles traveled by
town for 2005 and 2006 as shown below and on the next page.

SERVICE BY TOWN

PENOBSCOT COUNTY

2005 2006
Municipality Friends & Friends &

Van Miles | Volunteer Family Van Miles | Volunteer Family

Miles Miles Miles Miles

Alton 160 12,816 9,229 19 19,927 10,792
Argyle 0 0 1,605 0 0 2,617
Bangor 79,697 976,617 1,652,408 62,043 1,045,321 812,458
Bradford 156 59,142 40,031 416 28,457 55,854
Bradley 164 5,501 1,893 13 7,083 3,604
Brewer 2,159 50,862 23,797 15,345 89,328 16,619
Burlington 15 1,714 1,696 0 9,731 1,309
Carmel 280 23,069 34,424 86 31,535 30,371
Carroll 0 1,905 209 0 5,377 0
Charleston 841 14,608 17,835 246 11,758 19,115
Chester 0 332 5,054 0 4,633 4,022
Clifton 402 22,253 1,050 16 746 928
Corinna 3,218 23,393 29,896 1,550 24,017 43,529
Corinth 6,994 29,920 23,673 3,331 45,983 35,986
Dexter 18,404 86,724 83,127 18,657 99,317 116,160
Dixmont 230 24,025 22,361 87 33,363 30,725
Drew 0 0 0 0 0 1,898
East Millinocket 3,887 30,250 36,647 258 23,756 47,930
Eddington 109 8,467 4,243 50 15,712 5,169
Edinburg 0 0 0 0 140 0
Enfield 607 17,867 9,708 885 11,900 11,763
Etna 230 15,236 6,378 165 5,028 6,865
Exeter 1,126 10,884 7,930 1,482 21,345 25,527
Garland 1,656 35,668 10,795 348 31,719 16,800
Glenburn 1,200 21,443 14,478 377 24,312 9,199
Greenbush 27 14,171 15,615 379 12,117 24,358
Greenfield 0 7,654 2,013 0 9,735 1,913
Grindstone 0 0 0 0 39,636 251
Hampden 565 40,749 3,922 280 38,075 7,817
Hermon 111 21,132 3,221 20 12,820 10,750
Holden 693 17,965 12,074 36 10,267 5,393
Howland 1,025 28,958 19,108 1,319 18,142 18,429
Hudson 805 16,417 11,417 705 19,782 15,169
Kenduskeag 2,939 8,666 1,821 2,376 19,929 9,737
Kingman 55 6,192 8,422 0 6,324 8,610
LaGrange 8,010 44,637 15,999 10,676 37,182 22,556
Lee 75 4,595 6,630 0 8,895 6,506
Levant 228 15,268 20,226 290 17,964 8,400
Lincoln 10,819 220,749 119,793 5,628 280,199 128,605




2005 2006
Municipality Friends & Friends &

Van Miles | Volunteer Family Van Miles | Volunteer Family

Miles Miles Miles Miles
Lowell 0 1,907 2,376 44 2,845 1,846
Mattawamkeag 925 19,673 16,653 558 14,030 14,472
Maxfield 98 555 2,522 0 40 645
Medway 454 18,112 6,507 286 21,801 16,002
Milford 56 19,634 3,823 287 37,428 5,546
Millinocket 8,582 164,422 88,475 3,961 157,711 95,873
Mt. Chase 0 0 4 0 0 0
Newburgh 12 6,467 3,881 34 14,624 13,337
Newport 26,737 77,326 31,605 30,198 95,873 44,146
Old Town 3,889 70,921 29,196 938 97,428 39,278
Orono 1,992 45,084 12,755 152 35,860 22,315
Orrington 301 12,318 4,871 29 10,292 4,627
Passadumkeag 0 227 819 66 3,942 13,244
Patten 0 0 503 0 65 2,030
Plymouth 195 40,316 5,867 313 39,514 8,356
Prentiss 0 5,564 9,156 0 2,815 8,635
Seboeis 0 463 1,642 0 0 2,020
Springfield 0 6,561 17,552 0 5,620 28,669
Stacyville 0 0 790 0 483 2,059
Stetson 4,134 31,256 9,185 2,045 29,648 3,797
Veazie 136 7,254 2,807 45 6,508 3,137
Webster 0 4,070 5,663 0 10,154 7,412
Winn 0 2,132 2,457 0 2,881 3,359
Woodville 52 2,663 2,563 0 2,080 1,930
TOTAL 194,450 2,456,774 2,540,400 166,039 2,713,197 1,920,469
SERVICE BY TOWN
PISCATAQUIS COUNTY

2005 2006
Municipality Friends & Friends &

Van Miles | Volunteer Family Van Miles | Volunteer Family

Miles Miles Miles Miles

Abbot 0 3,987 13,721 16 7,974 4,199
Atkinson 21 1,014 823 0 1,884 5,324
Bernard 0 0 0 0 223 0
Blanchard 0 0 3,201 0 0 3,223
Bowerbank 0 0 0 0 1,070 0
Brownville 924 21,659 27,224 361 27,901 34,614
Dover-Foxcroft 26,080 108,049 64,762 29,710 144,132 83,617
Greenville 37 5,603 13,480 39 7,619 14,812
Guilford 844 9,929 12,585 612 14,175 12,885
Kingsbury 0 0 3,568 0 0 3,354
Medford 20 389 3,491 0 16,759 6,378
Milo 9,209 69,406 37,772 7,994 66,195 66,147
Monson 0 241 6,323 19 5,638 4,171




2005 2006
Municipality Friends & Friends &
Van Miles | Volunteer Family Van Miles | Volunteer Family
Miles Miles Miles Miles
Parkman 0 2,856 7,312 50 4,014 4,343
Sangerville 1511 21,607 16,851 661 15,375 20,901
Sebec 817 471 904 330 3,558 0
Shirley 0 3,971 111 0 0 0
Wellington 25 3,649 7,799 0 742 8,176
Williamsburg 0 0 3,932 0 596 0
Willimantic 0 0 0 0 0 254
TOTAL 39,488 252,831 223,859 39,792 317,855 272,398
Misc. Towns 8 400,082 281,685 7 342,322 245,337
Grand Total
PENOBSCOT,
PESCATAQUIS | 233:946 3,109,687 | 3,045,944 205,838 | 3,373,374 | 2,438,204
& MISC.

C. PASSENGER INFORMATION - PAST THREE YEARS

NUMBER OF GENERAL PUBLIC, ELDERLY AND
DISABLED PASSENGER

FY 2004 FY 2005 FY 2006
# General Public Passengers 2,928 2,455 2,000
# Elderly Passengers 21,140 21,500 20,781
# Disabled Passengers 8,179 8,940 8,328
Total 32,247 32,895 31,109

There have been no passenger studies within the past two years.




PROJECTED REVENUES, COSTS, TRIPS,
PASSENGER MILES

The following is a summary of projected revenues, costs, trips and passenger miles for FY
2007 and FY 2008. FY 2007 begins on October 1, 2006; FY 2008 begins on October 1,

2007.

PROJECTED REVENUES, COSTS, TRIPS, PASSENGER MILES

BY AGENCY
NEXT TWO YEARS
Social Service Revenues Costs One-Way Trips Passenger Miles

Agency/Program

FY 2007 | FY 2008 | FY 2007 | FY 2008 | FY 2007 | FY 2008 | FY 2007 | FY 2008
General Public | $11,284 | $11,848 | $67,087 | $70,441 2309 2,425 11,545 12,122
MaineCare $3,427,845|$3,599,237($3,667,143($3,850,500| 120,152 | 126,160 |4,434,149 | 4,655,856
DHHS $456,753 | $479,591 | $399,334 | $419,301 | 24,865 26,108 | 806,745 | 847,082
Other $282,397 | $296,517 | $78,973 | $82,923 1,863 1,956 39,715 41,701
Bus Pass $199,226 | $209,188 | $164,968 | $173,216 | 6,666 7,000 0 0
Para Transit $56,768 | $57,904 | $56,768 | $57,904 4,981 5,081 24,893 25,390
Total $4,434,273|$4,654,285($4,434,273($4,654,285| 160,836 | 168,730 |5,317,047 | 5,582,151

PROJECTED REVENUES, COSTS, TRIPS, PASSENGER MILES

BY MODE
NEXT TWO YEARS
Revenues Costs One-Way Trips Passenger Miles
Mode FY 2007 | FY 2008 | FY 2007 | FY 2008 | FY 2007 | FY 2008 | FY 2007 | FY 2008
Cgﬁ?cﬁzs $567.537 | $602,016 | $859.430 | $909,044 | 27234 | 28523 | 235600 | 247,156
Volunteers $2,774,550($2,905,474/$2,516,915($2,634,417| 74,111 | 77,765 |3,156,002 | 3,313,278
E;ﬁ?&s & $768.355 | $806.773 | $768,355 | $806,773 | 49.251 | 51,714 |1,925.445 |2.021,717
Subcontracted | «54 505 | $130.835 | $124.605 | $130,835 | 3,574 3,729 0 0
Providers
Bus Passes $199,226 | $209,187 | $164,968 | $173,216 | 6,666 6,999 0 0
Total $4,434,273|$4,654,285|$4.434,273|$4,654,285| 160,836 | 168,730 |5,317,047 | 5,582,151




E.

BUDGET FY 2007 AND FY 2008

The proposed budget for the two-year time frame covered by this Biennial Operations

Plan is shown below.

BUDGET FOR 2007 AND 2008

FY 2007 FY 2008
Anticipated Revenues
MaineCare $3,627,071 $3,808,425
DHHS $456,753 $479,591
Section 5311 $249,877 $249,877
Other $100,572 $116,392
TOTAL $4,434,273 $4,654,285
Anticipated Expenses
Salaries $408,627 $464,304
Benefits $93,984 $106,790
Indirect $310,434 $322,132
Audit $1,362 $500
Computer $20,256 $22,000
Staff Travel $4,578 $4,000
Rent, Supplies, Postage $105,381 $102,000
Equipment, Insurance, Telephone $12,603 $10,000
Staff Development, Other $35,973 $52,400
Volunteer Reimbursement $1,441,056 $1,470,139
Family Reimbursement $768,355 $806,773
Bus Passes $164,968 $173,216
Taxicabs $124,605 $130,835
Vehicle Operating $942,091 $989,196
TOTAL $4,434,273 $4,654,285

FLEET CONDITION

Penquis CAP operates 12 vehicles, all of which are ADA accessible. Information on
Penquis' vehicles is summarized on the PTMS Vehicle Evaluation Summary Forms on the
following pages.



2007 PTMS VEHICLE EVALUATION SUMMARY FORM )
AGENCY: Penquis C.A.P., Inc./The Lynx Contact Person: Marcia Larkin
Passenger vehicle information: Data for period 10/1/05 — 9/30/06

1 VIN 1FDWE35L83HA | 2B7KB31ZXVK 2B7KB31Z9VK 1FDSE35L9YHA 1
77653 523887 570974 89185 8
Fleet # 4 6 7 8 9
Vehicle Type * SMDB \% \Y LDB L
4 Make, Model Ford Goshen Dodge Ram Dodge Ram ';,Oggesf.srhsn E
5 Year 2003 1997 1997 2000 2
6 Fuel Type Gasoline Gasoline Gasoline Gasoline G
7 Fuel Use — 12 months 3,317.12 160.83 -0- 1,634.55 2
8 Mileage 116, 272 130,817 103,830 118,781 1
9 12-month Mileage 36,615 2,038 -0- 21,316 2
10 Repair Cost - 12 months $6,064.99 $1,097.88 $51.00 $2,362.12 $
11 Repair frequency - 12 months** A-9 B-10 C-0 A-3 B-3 C-0 A-0 B0 C-0 A-7 B-11 C-0 A
12 Vehicle appearance - interior Good Fair Fair Good G
Vehicle appearance - exterior Good Fair Fair Good G
13 ADA Accessibility: Yes Yes Yes Yes Y
Equipped/Working Yes Yes Yes Yes Y
Tie Down L-track A-track A-track A-Track A
Announcement System No No No No N
Signage and Stops No No No No N
14 Passenger Amenities
Air Conditioning Yes No No Yes Y
Working Heater Yes No No Yes Y
Tinted Windows Yes Yes Yes Yes Y
Padded Seats Yes Yes Yes Yes Y
15 Type of fare collection system II:f':(\)l;ge(':’olIection E%rlggollection lI:a(l)l;gleﬁi’olIection I:%rlggollection E|
Inspector's Name, Date of Inspection Sally Day 9/1/06
*  SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB
ggjgflg Duty Bus); V (Van). - _ . . . R M ) .
epalr Frequency; A — Routine Preventive Maintenance; B — Minor Repairs (vehicle not
taken out of service): C — Major Repairs
2007 PTMS VEHICLE EVALUATION SUMMARY FORM
AGENCY: Penquis C.A.P., Inc./The Lynx Contact Person: Marcia Larkin
Passenger vehicle information: Data for period 10/1/05 — 9/30/06
1 VIN 1FDWE35L73HB | 2B7KB31Z1VK 1FDWE35L43HB | 2B7KB31Z6VK 1l
37194 560181 37198 604417 3
2 Fleet # 12 13 14 15 1
3 Vehicle Type * SMDB V SMDB V S
4 Make, Model g%ﬂ Goshen Dodge Ram E%';ﬂ Goshen Dodge Ram (':3
5 Year 2003 1997 2003 1997 2
6 Fuel Type Gasoline Gasoline Gasoline Gasoline G




Fuel Use — 12 months 1,306.33 217.85 2,036.65 473.57 3
Mileage 57,339 132,313 59,336 101,231 1
12-month Mileage 12,478 2,604 15,518 5,144 3
10 Repair Cost - 12 months $3,931.68 $484.59 $3,448.39 $1,910.75 $
11 Repair frequency - 12 months** A-5 B-7 C-0 A-3 B-3 C-0 A-6 B-13 C-0 A-4 B-8 C-1 A
12 Vehicle appearance — interior Good Fair Good Fair G
Vehicle appearance — exterior Good Fair Good Fair G
13 ADA Accessibility: Yes Yes Yes Yes Y
Equipped/Working Yes Yes Yes Yes Y
Tie Down L-Track A-Track L-Track A-Track L
Announcement System No No No No N
Signage and Stops No No No No N

14 Passenger Amenities
Air Conditioning Yes Yes Yes No Y
Working Heater Yes Yes Yes Yes Y
Tinted Windows Yes Yes Yes Yes Y
Padded Seats Yes Yes Yes Yes Y
15 Type of fare collection system II:z:(\)l;ge(iolIection E%rlggollection lI:a(l)l;gleﬁi’olIection I:%rlggollection E|

Inspector's Name, Date of Inspection Sally Day 10/12/06

*  SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB

(Lot

Duty Bus); V (Van).

epair Frequency; A — Routine Preventive Maintenance; B — Minor Repairs (vehicle not
taken out of service); C — Major Repairs

2006-07 PTMS VEHICLE EVALUATION SUMMARY FORM
AGENCY: Penquis C.A.P., Inc./The Lynx Contact Person: Marcia Larkin
Passenger Vehicle Information: Data for period 10/1/05 — 9/30/06

1 VIN 1FDWE35L63HB | 257KB3128VK 1FDSE30L1XHC
43262 576779 05095
2 Fleet # 18 19 26
3 Vehicle Type * SMDB \% LDB
4 Make, Model EOC';?I Goshen Dodge Ram Eggngoshen
5 Year 2003 1997 1999
6 Fuel Type Gasoline Gasoline Gasoline
7 Fuel Use — 12 months 2,231.96 -0- 1,769.85
8 Mileage 60,940 93,393 155,176
9 12-month Mileage 16,858 -0- 18,581
10 Repair Cost - 12 months $3,920.68 $216.24 $5,346.53
11 Repair frequency - 12 months A-6 B-12 C-0 A-0 B-0 C-0 A-4 B-10 C-3
12 Vehicle appearance — interior Good Good Good
Vehicle appearance — exterior Good Good Good
13 ADA Accessibility: Yes Yes Yes
Equipped/Working Yes Yes Yes
Tie Down L-Track A-Track L-Track




Holders

Holder

Announcement System No No No
Signage and Stops No No No
14 Passenger Amenities
Air Conditioning Yes Yes Yes
Working Heater Yes Yes Yes
Tinted Windows Yes Yes Yes
Padded Seats Yes Yes Yes
15 Type of fare collection system Fare Collection Fare Collection Fare Collection

Holder

Inspector's Name, Date of Inspection Sally Day  9/6/06

9/12/06

9/14/06

*  SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB

&Light Duty Bus); V (Van).

*“Repalr Frequency; A — Routine Preventive Maintenance; B — Minor Repairs (vehicle not

taken out of service); C — Major Repairs
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PENQUIS

Community Action Program

MEMO T Pengai CoAGF. Board of Mreciors
FROM: Anne Earle, Chair
DATE: July 12, 2004

The Brard of Dirsciees of Pergquic A P, will mest on Taesdey, Joly 18, 266 a 230 pom. The messing
will e held ot 36) Harlpw Steeet, Rampar fooe the lower perking lot: snter thesugh the glacs aboim; we
will b macediog m the Penobscol Rocm) snd 170 Ploasant Street, Bockland. Members will particlpsin
throzagh tebooonferen: img.

Publit Coenntnt Paritd (5 wmimses)
AGENDA
1. Call e Oy
2, Memiber Remurks (5 minules)

L Mliruses (10 mizutes)
A hey Board Meering fenelosad)
B June Bxesutive Coanmities Meetirg (encbossd)
© June Beard Maeting {enclosed)
13, July Execoutive Committes Meeting (enclosed)

4, Eeporiz (5 mimues)
A, Expgadave Dippedor'y Repon (enclaped)
5 Opemntions Agenda (pee Bxeentive Dircctor™s Report) {15 minuics)
AL Comsent Agendn -~
I Youth 1dtas and Partmecships Project (375K~
.y Personne: Fracooes and Progedures Chasgs

B Mew Proposals

1, Tramsporiabian Capiad Beserve Accourns "ri'f"ypaﬂl-f-
. FreaMeduce! Cogt Preseripbions (§2 59080 -

[ Shratepic Apsnda
A Beoard Retreatd VWision Statement fenchosedh 30 mlmaes)h

T. Al eviden
A hght dimnees wall be avaikalile o Boand meembers and stafl st 500 pan
FLEASE NOTT: The business meofiog will begin st 6:36 p,

&3 Mertowr Gloect = P00 Diwd 1162 = Dangos Mabne BHEZ- 1162 = Mo (R 570-3500 « Fa OT) 7000 = TR0 0] 97-2030

el o ot v iy e = L e ] Bk ]
1.



Baard of INrector's Repart
July 18, 2hdd
FPape 2

4.

Staffl Heporty

Chaclic reportsd e Youth [dass and Partnerchips Project proposal showld be removed from the Board
Consent Agenda. s explidned, bocaue the propossl was £75.000 the Execelive Comuninies apnoved
fhe: proposal at the June 20, 2006 mesting. He noted, by sccepting the minutes of the Execative
Commities the Board appeoved the action of the Exscutive Commines., Cherfie repartad Peoguis has
mmﬂmmmurmummmm

Shannan reported the Penguis Law Frojeet has recetvad seven refemais For o County regidents, Sha
:m:dani:ﬂiuimfmmlhe]nwpﬂmtﬂlm“mm:hcﬁmﬂhmmgmu,w

Consenl Apenda .
Om & modion mads by Tem Lizotte and seconded by Valeria Eetohemn, the followlng Congent Agenda
Mem was ssecpiod wanimously:

Personsal Practices and Frocedures Change

Mew Proposals

Transporiation Capltal Heserve Actoaunt

Charlic exnplaioed the purposs of the capital repsros fnd mopoun: and reported the reserve accoun: has a
balance of 3160 000, Herthﬂlhtmtisfumhdmtﬁ' the Federal Depariment of
Trengportation, 10% by Swre Bond Punds and 10% Panguis funds, Mereis Larkin, Community Support
Directar, repsetsd van replacement is cugeptly $35,000 per vaa. On a rwdlion made by Gerry Pulmer
and secaonded by Greg Swett, the Board voted unanimausly 1o approve the Traraporaton Capitat
Reserws Account,

Fresfreduccd Cost Preseriptions
Mhm,mnﬁmmmuhmmnmmﬂwmum
I incoms clients in the completion of applicetions for free o reduesd cos peestription sedieabons
Shacnan added Penquis will ect as the lead agency collabosting with Comenumity Health &
Counseling. Enstern Maine Health Systems, Esstern Agency on Aging, Penobecod Commanity Healtk
Center, and the City of Bangns. The funds will buuuimhjmamﬁmm-mmmwm
bardware. On a metion made by Valesie Keichem and sennndad by Toon Lizatte, the Poard voted
EnAnmOusly to approve the submission of e $250,000 propasal 1o the Meine Health Ao
Feumdation,

Andit Dilfersnce Evalnxtion Farmas

Rob distributed copies of the sudie svaluatian foans for Penguis CAP and Coastal Commugicy Action
Frogram prepared by Gikaoa, LaClhair, and Masin, Fob gave un explanation of the adiusting entrics and
eiked Board mambers 1o contact him if they had any gquartiona.

Board Refreat Vigion Statcment
Charlie presented the refined Vison Sutament from the Foard and SGIF retreat. When the Vision
Staternent ix adopied staff will davelop a steategie plae and pieseet it @ the Board, Chadis aoted, A
qﬂfmpmﬂmwpmmnmmmmhwsm,mnm
logo. Based upen recammendations from the consuliant, propossd changss could be part of the 407
arniversary of incomperition in Mxrch of 2007,

2




The attached copics of vehicle maintenance inspaction forms and schedules represent the process
thust Penguis CAP,, Ine. follows in an effort (o maintain & precise prevenrative mainienance
schedule.

A- Pre-Trip Inspeclion List

Van Drivers pre-operative check list completed on o deily basis; reviewed by Penquis CAP
Maintenanee Soperisar.

B- Repair Secvice Repart

The form is completed by the Maintenance Supervisor who summanzes the problemn and
tdentifies the dote‘tire and repair facility where vehicle in scheduled for service. This report 15
forwarded 1o the repair facility with the wehicle and refurned to Penquis CAF with comments
when the vehicle is ready.

C- Maintenanes Sérviee Form
The farm reflects preventative routing service intervalz, The Maintenance Supervisor highlighis

the specific service needed and submits to the repair facility with the vekicle. The mechanie
assigoved to the job uees the check list to indicate that the job is complete.

D- Frevepiative Muintegance and Repair Becord

Individual vehicle repuir smd tire sommary. Data refers to specific work performed, mileage
inferval and cost winch 15 maiotmned ina computer file by vehicle.

E- Maintenance Service Interval Schedule

The form reflects mileage intervals ot which vehicles ere serviced for specific components as
recommieridod by the vehvicle manufaciurer,

= Earms A, B, O, récords are filed by vehicle,



PENQUIS C.A.P., INC.

THE LYNX ,
TRANSPORTATION SERVICE CENTER
DRIVER:
Agency Vehicle Pre-Trip Inspection List BUSH:
DATE:
| T [
CHECK Nk CHECK OK COMMENTS
0l Level - | Headlights -
| Belts . 1 Directioosd Lights
Windows | Brake Lights
| Tires Emergency Brake
Ligvs | Fire Extinguisber
Brakts . | First Atd Kit
Seala Flares
| Conlant Level | [Jack
: Exhawst System | License Flate —
Harn Eody Damage
Windshickd Wipers || WheelchairLit | | !
| _ — .
CHECK 0K COMMENTS
| Windows
Flaar I
Man — -
“Wheelchair Floor Track Fittings -
Wheelchair Securement Siraps and Belts e
Oceupant Restraint Systems .
FPAID HOURLY BREAKDNWYN
COMMENTS _
¢ Hrs driven
| I (icchudes prefpost trip inspection)
b | Holiday bas
H I Orter hrs wirked ]

|

s ey will Eppear on tome sheet

* D0 NOT INCLUDE LUNCH [N THE
ABOYE HOURLY BREAKDOWN

ey Viisln Fru-Tiw beemann L #3089




PEEQUIE CAP,, INC,/THE LYY . B

_REPAIR SERVICE REPORT

Maintenance Suﬁrfui|ar corpletes thiz poritlon based on Drivers repart

Froblem reported by:
Vehicle 10@

Briel Description of problem:

Fallaw-up susmary by The Lwax . Mainteaance Supervisar

Hame of repair Fecility:

Dete of contmet with repair facility:

Contasl Ferscn: - -

Vehicle scheduled for appointment:{Date/Time)

L]

Totel time wvehicle is expected to be out of service!

Cwzcribe repaipe scheduled:

Fepair fwcility comments:

Vehicle Odemeter Ruading: .
Repalrs not completed:

Ferts on order:

Estimate deate partes expected:

-
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PAEVENTATIVE MAINTENAKCE AND REFAIR AECORD
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PREVENTATIVE MAINTENANCE SERVICE INTERVALS

5,000

10,000

15,000

30,000

1. Lube Oi} Filter

mel b

2. Lubricate door, hin atches

3. Check automatic transmission
and rear axle

4. Rotate tireg using spare, check pressure

LR wheel lu gl

et [ [ (o e

6. Belts, hose, cooling system checks

{(anti-fresze is changed every 24 months)

7. _Fluid levels, brake, power steering

Al e P X

8. Diive lipe u-joints lube

[ [ [

9. Inspect disc brake system, lube caliper
slide rails

me e PP R

10, ace spark

11. Replage ajr gleaner

12, Inspect exhaust systeny
13, Inspect parking brake operatiog

14, Ing lubricate t wheel beatines

15. Change transmission flyjd

16, Check suspension and steering X

17. Check lights and safety equipment .

o [

B [

e [ e Toa [oa P do o I Bl I BB el

%% Note: Service interval variznce on all Goshen buses:

. PCV valve replacement - 100,000
2. Spark plugs - 100,000



PENQUIS CAP, INC/THE LYNX

TE 12N

Peaquis C.A.P., Ine, aaticipates the following vehicle replacement needs for FY 06,
FY "07 and FY "0% utilizing Federal Capetal funds as availahle:

FY 20 Ot 08 — Sepl. "M
{3_] - meisdhum sine Buses wllilt {HE,W.W ]JIH.'I.I]‘.‘I'!}

Repl icdes/ Anticy { Ml
#2699 Fond Goshen wilift o+ (132 962)
#8 2000 Ford Goshen w/hift 641 (1091633
BO 2000 Ford Goshen wilift 6+1 (106,067)

FY 2007 Ot "06 - Sepe. "07
{2) 6+2 medium sire Buses w! 1ift (£44,100.00 per unit)

Heplaces vehicles Anticipalsd Mileage
#11 2000 Ford Goshen wilift &+1 (153,414}
£4 2007 Ford Goshen wilift G402 £140,003:0)

FY 2008 Ot 07 — Sepl, "0E
(3] &k mediom size Buses wilift (546, 50500 paor umit)

" - Mileage
#16 203 Ford Goshen wihift 642 (138,694)
#12 2003 Ford Goshen wililt 6+2 (102,342)
w1 2003 Fond Goahen wilift 6+2 (L00.481)

Laoveal Bateh: 525,200,106

Loveal Matech: S1°7, 64000¢D

Local Match: $27 7830



Vaited Way of Exstern Maine
Strategic Com Il'I'Ill'IH'_f impact Initiative Fact Sheet

Initlative Name;  Eastern Maine Transportation Collaborative (EMTC)

United Way Impact/priority/focus area to which it relates: Seniors, Basic Needs
United Way representative:  Shirar Wilder (coordinator}

Group Goal; To develop collaborative transportation soiutions for Eastern Maine’s most vulnerable
populatiehs

Target Popylations: Elderly, Disabled, low income and under-served populatlons. With a pasticular
focus on those who are seeking transportation services for management of chrenic health
conditions Including cancer management (chematherapy and radiation), diabetes management
(including education and dialysis), and some rehah theraples (physicat and occupational) in
penabscot, Hancock and Washington counties.

Geographic Coverage: Eastern Maine: Penchstcot, Piscataguls, Hancock, Washington counties

Funding:
»  $97,776 Implementation Grant (January 2006-December 2006) from the Malne Health

Access Foundation
* $35,969 Planning grant (October 2004 through September 200s) from the Maine Health
Access Foundation.- Complete

Major Partners sharing accountability for successful planning and impiementation:

= Eastern Malne HealthCare System . «  Unlversity of Maine Center on Aging
»  Penguis CAP » \Washington Hancock Community
»  United Way of Eastern Maine Agency

Collaborative Members:
Alpha One, Bangor Area Comprehensive Transportation System (BAT), Blue Hill Hospital,

Bucksport Bay Healthy Communities, CancerCare of Maine, Downeast Transportation,
Eastern Agency on Aging, Eastern Maine Charities, Eastern Maine Development
Corporation, Eastern Maine Healthcare Systems, EMMC Family Practice Center, EMMC
Dialysis Center, Faith in Action Community Connection, Health Access Network, island
Connections. Maine Coast Memorial Hospital, Maine DOT, Maine Health alliance, Mount




Desert Island Hospital, Millinocket Regional Hospital, My Friends Place, Penobscot
Community Health Center, Penobscot Valley Hospital, Penquis CAP, St. Joseph Healthcare,
United Way of Eastern Maine, University of Mains Canter on Aging, University of Maine
Cooperative Extenslon Senlor Companion, Wash Ingten Hancock Community Agency

Other Interested partfes: State of Maine Bureaw of Elder and Adult Sendoes,
Representative Mike Michaud's office

intended Results of 2006 Implementation Project:

Transportation becomes a component of comprehensive care practice in chronic care sites,

hospitais and primary care practices

1. To educate and provide tools for medical office staff to make use of available
transportation resources for patients,

z. Toimplement transportation screen 45 part of patients permanent medical records

OMder aduits, persan with disabilities and patients in the “gap” populations with have Ereat

dtcess to medical fransportation

1. Development and implementation of velunteer recruitment model based on best
practices

2. Produce media campaign to increase knowledge and use of available transportation
resources as well as recruit volunteer drivers.

Transportation systems i He Iri-county reglon wiil develop praclices that encourage

utilization of transportation for medical appointments

1. Develop Transpartation Standards of Service to be posted In buses, CAP vehicles and
taxds In the region, Consumers leam what they can expect from transportation providers
and how to address thelr concerns.

2. Develop volunteer escor service on the BAT system to assist elderly and disabled dders
better ulllize the system.

EMTC accomplishments to date;

*  Initial meetings determined that there is 2 transportation fssue in Eastern Maine,
Individuals representing a number of arganizations continued to meet, and invite others
10 meet to develop solutions to the jssue,

* In 2004-200% a needs assessment, a comprehensive collection of data, was completed
funded through the Maine Heaith Access Foundation planning grant.

* The assessment documented the transportation and community resources that assist
older adults In obtalning chronic care treatment as well as the barrisrs to accassing
transportation and medical services in rural towns.

" Mapped patient locations with respect to healthcase office locations for use in further
transportation planning efforts.

* Constructed a “Decision Tree™ model for use as a tool for assisting soclal workers and
front office s1aff In medical offices scheduls transportation with their patients



= Based on the assessment, EMTC developed recommendations to address findings.
These strategies reduce or eliminate any existing duplication in service.

= Three Community Forums held in Hancock, Washington & Penobscot counties to
educate transportation providers and healthcare professionals about the impact of
transportation issues on the health and well-being of Maine’s elderly population.

* Community Forums have served to furtherincrease recognition of the issue, disseminate
findings and generate dialogue.

* Press and public attention dravim towards the issue of transportation based on inflisence
of the planning project

* Information on EMTC and project findings posted on the internet at

http:/ /www.unitedwayem.ore/how we help/collaboratives.htm and

http: / /www,.umaine.edu/mainecanteronagin transporation.htm

United Way’s Role In the initiative and general responsibjlities related to those roles:

United Way of Eastern Maine coordinates th)s collaborative,

Meeting time and location: Monthly, second Thursday of each month at 10:00 a.m. Call
United Way of Eastern Maine at 207.941.2800 to confirm, for directions or more
information.

Confact:

» Shirar Wilder shirarw@unitedwayem.org, 941-2800



Community

Transportation
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Mz, Maroa Larkin

367 Harlow Gtrest
Bargor ME D440 -1 162

Crzar Ms Larkin:

Congratubations! This letter is e irfanm pou that Penguis CAF = The Lyre public transic symem s now
certified as @ full participant in the Communicy Transparmanon Assockation of Amenct's Traming and Safety
Review program

Tour “ong awaited” CERTIFICATE OF FULL PARTIIPATICN is andosed and certifies your status for
three years, through Seplembes 14, 2005

Thegeagh yowr hdl participutizn in our pragea, Pengues TAP - The Lynx i achieving complancs with the
ensmmarky of vnn Fadaral Transz Adminkstration’s Transie Bus Safety Frogram.

This premier sarus was achieved chrough a rigorous on-site review, parfermed on May 1617 I by
Higraed Mosl, sre of gur program's Master Revimvnse. Mr. Mot fellowed our program’s guldelines 1o
canducr 2 demied momination i seven eritical areas (1] smplopes selection and quaifications; (2}
emplopes training (3 afery plarning, dam asalysi and rck management; (4) operating policie and

o gcedyres, incluging drup and alcohal complance; (5) emergercy and crigis preparedness and planning; (6)
secuny planning and (T} wehicle malntenancos manapaimdnt. ¥g were impressed that this review saisfed
aur seandards in &l wevee of thase areas, wich no remed al or correctve action Baund be be recesaary.
Matusally, cur pevewer found oppartucities 20 fusther IRpaove arsd erengrhan pour aperasicns, whech have
ey digruon with you and ypour srafl

W are very oxdoed to be recogniziog the stafus P'mnr.'-tCH-"—The Lyt ot achieved, With your
e rmdssion aned cooperatian, it i Moy that sur assacistion wil ba copmmezing you for some publicity and
ternotean of your status, both in oo swn Camanun ey Tranapartasion magagine and in other transit
inchustry information carlie.
H i, yeur salf, or members of your Board of Direcsors have question or commmia ghout ek poogdrant
and pour parteipatean n it will be bappy to be concacted by phane ae 2H02-280.4 108, or via e-mal at
elingerifictn org.
Cangrankarons w again, our apokges on the igng delay b aslng your seraification decurenitation.
Ginteraly

e

A s,

=l

Chris deilinger
Agginzant [irector, Governmaeeia| Affars and Training

NI O Soreal; NR, 10 Pk, Maakiagran B0 Jo86E | Fal B00.8% 0000 | Fex: JEL.TIT81T | Webs werw.cksaang
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N T MOY 27 205 i
5};’3 Agrearnent Number: GFS-07-4012 L

OHHS Agreement Mum . |

STATE OF MAINE I|‘bﬂ' {5[
Agreaminl b Purehass Bervices i

DEPARTMENT OF HEALTH AND HUMAN SERVIGES
THIS ACREEMEMNT, mada this Jat dey of Getobar, 2308, s by ard between the Stete of Malne, Deparimenl of
Haskh and Human Serviae, heraingfter eslind “Daparment,” and _Perguip Communite SAefian Broanm,
mailing address _P0, Box 1162 Baroor ME 4407, phskoal adcnss 252 Harow St, Banoar ME 53402
hasninaflir called Provides, for tha pariad of Qolober 1. 200610 September 30, 200T.

That Emplever idaniification Mumber of ihe Provider s _E 018023748

WITHESSETH, that for and in corsadarafion of lhe payments and sgresmants heranalles mentidnsd i be |
madi ard perlonmid by e Ceporlment, e FProvider hareby agrees with the Degarimend to furnish all I
quirifind prascnned, fadiiins, matenls 2nd servicas and in cansullatian wilh e Depaniment, to peitam e i
sendees, shudy or prajecis deseribiad in Rider A, and under the tamme of this Agresmand. The followirg rigars

ane hewety Incorporalod into Eis Agreement and imade parl of i by nefenenosa:

Rider A - Spacifications of Wardk 1o ba Pafarmed

Rigar B = Faymant and Siber Provipkons

Rigar © — Rider B Exteplions

Rider D — Addifional Requiremeste

Rider B = Progranm Fequiranonts

Rider F = Budget; F-1 Agreament Selilement Farm; F-2 Agresmant Complanca Form
Radior G- Provision of Contead Serdend by Fareign Nasonala o Sodk Pedormed Abroad

inl WITHESS WHEREDFE, the Doparimen! and the Prowider, by iheir representatives culy aufhorized, have
cwecuted 1hés agreament in png oginal copy,

DEFART . FERVIGES

Gesllrey W. Greeng' O Coenmimsiorar o Oparalione and Supperd
fyd Fanquis Commundy Action Frogram

E”‘ermm _= aalﬁnum :: |]R ED

Trtal Agreamen Amoun!; §_348 736

. M”““‘"‘nnu o 1 2006

Appraved; .
Chalr, Slate Purchases Revaw Commiliea i

STATE CONTROLLER

BREL Py AE)



STATE OF MAINE
STANDOARD AGREEMENT COVER PAGE
ODEFARTMENT OF HEALTH AND HUMAMN SERVICES

Cammunily Ageney Mame: Penquis CAP, Ins.

Address: P.O. Box 1162 Bangor Maine 044021162

Program Marse: The Lyny

Grographlc Area Sorved:

OHHS Distrect & G

Agresmient® OFS.07-4012
Encumbrancs &

Servica: Transporaban Serdeas

Parnbeent & Piecalaguin Counties
DHHES Ragion #_3

Emplayer ID#: _E 0-3023748
Agoncy Fiscal Year: 100108 te 20007

Purchiassd Sorics Manager

Fgb Janas

o ENT USE i
Agprostnenl Pogitd T o Agraaman
Effective Date: { ‘| Contract-Stata Spreloes My
Tarmination Date: Seplamber 30, 2007 Cramt- Clent Services Ranewial
Amended Effective Dater || Amenddmont
Armanded Terminalian Date: Buidfiet Revision
: ' F¥ 2007 FY 2008 [ — '

CFDAW | ACCOUNT # Encumbrance Encumbrance #BT‘TI_"";TM_ ‘
1. , 0101 08-8T5 40158401 L4k cHE ] E3B53 E14254
LU | ot th i e —
2 53,667 | 015108878300 25401 $15581 s5197 F20758 I
1. | o10-104- 52430128201 8235271 §7B422 $312504 |
4. | .
B | | |
h. |
T. |
B.
B
10,
TOTALS : §261653 SET163 5345736
Apreernent Routing: Agraement Adminslrabor e
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i reament Humbar ©
{“‘ﬂui gﬂHETLWHMHMH

STATE OF MAINE LDH E}

DEPARTMENT OF HEALTH AND HUMAN SERVICES
Bgreamant 1o Purchase Services

THIS AGREEMENT, made this 18] day of Oclebar, SOHIE, i by and batwesn the Sty of Mane, Binpartranl of Hedlth
snd Human Sardoes, hersinafer calied “Department,” and Penqais Commurily Action Pragram,

mailing adarens _P.Q, Bex 1162 Bangor ME 04402, physichl aoeress g Harie 51, Bangor ME 04303

neeninaiter calied “Pravder, Sor (ha priod of Ociober 1, 2006 % Septarrber 30, 2057,

Mhe Employer idenfication Humbar of he Provider B JE=-Eaz3T4E

WITNESSETH, that far asd In consicieration of the payments and agreaments herainaflier mansened, 89 be mads and

serformed by the Deparmant, he Prevder hareky agrees with tha Deparimest 1o furnisn all quaified personnal, facild
matariats and servicss and in consultagon with the Depariment, to pratfirm g sarvices, study or projects descritad in
fider A, and under ke tame of this Agreoment. The $olowing fckers ane Fenety incorparsted inta {his Agreement gnd
masche padl of oy refesence:

Fider 4 — Gpecifications of Waik o be Pericrmed

Fadar & = Fayment ard Sther Presiskans

Biidar € — Rider B Excapans

Ridar D - Additional Recuinemenis

fider E - Program Regdrements

Rider F - Budget; F-1 Bgranmenl Setlamert Farm; F-2 Agreamem Compliarsss Form
Ridar G- PBrevilon of Contract Services by Foreign Natlonals e Wk Perfammed Abmoad

4 WITNESS WHERECF, 1he Department and tha Provider, by their rapreseniaties duly suthorized, have mocuied
agreameant in ong aginal copy,

DEFARTH AH EERVICES

And Fenquis Communitydotion Frogram
By B -
o and Tie, Provider FReprosenlitie

ENCUMBERED
ILp,
Total Agrenmanl Ameunk: §_106.018 d, é?l'wi;E

it },{mm«.‘rlﬂ'l' 0 7 2006 STATE COMTROLLER

Approved______ 8 — — —
Chalr, Shata Purcheses Raviaw Commilbes
27 [Flie APS)




B R TE THLE L S

STATE OF MAIME

ETANDARD AGREEMENT COVER FAGE
DEPARTHMENT OF HEALTH AND HUMAN EERVICER

Agresmentl 0FC07-A005
Enowmbrance & .
Community Agency Mames | Panguis CA R, Ire
Address; _FO Box 1167 Bangor Maips 0dd0?-1162
Program Hame: The Lyag Barviss Traneapomelisn Sapseas
Geographic Arca Served: _Penchscol & Pacateauls Counlles
DHHS District® 5§ DHHS Region £ _3_ Employer IDE: _E 016023745
Agency Plscal Yeas 10185 to 23007

I. -
FOR DEFARTMENT USE OHLY
Amrmarnant Parlad Twpn of fugresmnnt
Effoctive Date: Dotober 1, 2006 [] Cantract-Stale Services [} Miw
Termination Dote: Saptembar 30, 2007 (] Grant- Client Services [ Renowal
Amended Effective Date: ) amendmont
Amanded Termination Dafe: l__l Budget Revision
R . = S0 — e _

CFOA & ACCOUMT & - Encurnbrance Emumnm! Agreerment Total
1. O 0= Q=806 0 2-B4 0 11520 $20840 N 51533'-'!
& 99667 | TS 10070 e 3be Ll L
- B— S I R
4 - —
a N
LI S - -
?- -4
z, - - -
% it =
1, i
TOTALS | §E10i4 | 27004 | $108018
Agroemernt Rouling: Agresmend Admnstralen [sniss © Beldye

Purchsmed Servioa Marager: Bob Jones
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MDOT REGION 3

BIENNIAL OPERATIONS PLAN

FY 2007 AND FY 2008

CITY OF BANGOR - BAT COMMUNITY CONNECTOR




BAT COMMUNITY CONNECTOR

TABLE OF CONTENTS
PROJECT DESCRIPTION ..ottt
A. RURAL TRANSIT PROVIDER.......ccooiiiiiiie e
B. SERVICE ...
C. GEOGRAPHIC AREA ...
D. SERVICE DESCRIPTION.....coiiiiiiiie e
E. FARE STRUCTURE........ooiiiiiiiee e
F. PROPOSED CUTBACKS, EXPANSIONS........cccoiiiiiiee e
G. CHARTER SERVICE...... e e
H. COMPETITION WITH NON-SUBSIDIZED SERVICE.....................
l. PASSENGER STUDIES/SURVEYS.......ccoiiiiiieiene e,
PROJECT COORDINATION ....ooiiiiiiieiieie e
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MDOT REGION 3 BIENNIAL OPERATIONS PLAN

BAT COMMUNITY CONNECTOR

PROJECT DESCRIPTION

A

RURAL TRANSIT PROVIDER

Provider: BAT Community Connector

Contact Person: Joseph McNeil, Manager

Address: 481 Maine Avenue, Bangor, Maine 04401
Telephone: 207-992-4670

SERVICE

No. of Counties: One

Type of Service: Fixed Route

Service Area: Municipal

GEOGRAPHIC AREA

The City of Bangor owns and operates the public transportation system, commonly known as
BAT Community Connector. BAT Community Connector serves the following communities:
Bangor, Brewer, Hampden, Veazie, Orono, and Old Town, as well as the University of Maine
at Orono. The base of operations is 481 Maine Avenue, Bangor, Maine 04401. The City of
Bangor provides service to the other communities on a contractual basis. The City of Bangor
has operated BAT Community Connector since December 1972, although it was known as The
Bus until 2002.

Funding is provided through farebox receipts, local government funds, advertising and Federal
Transit Administration funds. Policy structure is established by the Bangor Area
Comprehensive Study (BACTS) Policy Committee whose members serve the elected officials
of the participating communities. BAT Community Connector is now on the internet at
www.bangormaine.gov/cs-publictransit.

BAT Community Connector switched to biodiesel fuel in April of 2006. All of the City of
Bangor’s diesel vehicles now operate on a fuel that includes a biodiesel component of 20%.

SERVICE DESCRIPTION

BAT Community Connector operates within and serves the urbanized area of the six member
communities as well as the University of Maine at Orono. The urbanized area has a 2000
population of 65,807. The routes are within walking distance of 75 percent of the population of
the six communities. The service area covers approximately 103 miles of roadway (measured
one way only).



Major arterial services include the following:

Route 1A area of Hampden, Bangor and Brewer
Route 2 area of Old Town, Orono, Veazie and Bangor
Route 15 area of Bangor and Brewer

Route 222 area in Bangor

Route 9 area in Brewer

BAT Community Connector provides service system-wide Monday through Friday. Saturday
service is offered for all routes except the Hampden route (no Saturday service). There is no
service on Sundays. The basic hours of operation are from 6:15 a.m. to 6:15 p.m.

Except for the Mall Hopper, all buses offer service to and from a central terminal (Bangor
Depot) located at Pickering Square in downtown Bangor. Most buses are scheduled to depart
from the downtown terminal at either fifteen minutes before or fifteen minutes after the hour.
Schedules are designed to allow quick and easy transfers between buses at Pickering Square.
The first time that all routes converge at the downtown Bangor depot is 6:15 a.m. The final
time all buses converge is 5:15 p.m. with most converging finally at 5:45 p.m.

BAT Community Connector owns a total of 16 transit vehicles. The motorbus fleet is 100%
wheelchair lift equipped. In FY 2005, BAT Community Connector provided 643,608 rides,
covered 545,338 vehicle revenue miles with 2,761,782 passenger miles, and operated 41,636
vehicle revenue hours using 12 active vehicles. This translates into 15.45 passengers per
vehicle revenue hour, 174 passengers per day per vehicle, or a total of 2,089.63 passengers per
day.

The BAT now operates 10 routes which are briefly described in the paragraphs that follow.

1. Capehart. Two buses are used on the Capehart route to provide service every 30 minutes
during the week and on Saturday. Buses leave Bangor Depot along Ohio Street. The Capehart
route connects with the Mall Hopper (#2, below) at the Airport Mall. Key locations along the
Capehart route include:

a) Alpha One

b) Bangor International Airport

c) Concord Trailways Terminal

d) Downtown Bangor

e) Eastern Maine Healthcare offices on Union Street
f) LL Bean Call Center

g) Maine Department of Human Services/ASPIRE offices
h) Penobscot Health Center on Union Street

i) Penobscot Job Corps

J) Residential complex adjacent to Griffin Road

k) Residential neighborhoods along Ohio Street

I) Residential area adjacent to outer Ohio Street

m) The Airport Mall



2. Mall Hopper. The Mall Hopper is a new route that provides a direct link between the
Bangor Mall, the Airport Mall, and the Broadway Shopping Center. Service begins and ends at
the Airport Mall, but does not directly link to the downtown terminal. There are three routes
that connect with the Mall Hopper at various locations: the Capehart route at Airport Mall; the
Center Street route at Broadway Shopping Center; and the Stillwater route at the Bangor Mall.
Key locations along the Mall Hopper route include:

a)
b)
c)
d)
e)
f)
9)
h)
i)
)
K)
1)

Airport Mall

All Saints School

Bangor High School

Bangor Mall

Broadway Shopping Center
Concord Trailways Terminal
Eastern Maine Healthcare offices
Husson College

Norumbega Medical Center
Parkade Mall

Residential multi-unit apartment complexes on Ohio Street
St. Joseph’s Health Center

m) St. Mary’s School

3. Center Street. One bus is used to provide half-hour service (one-hour service on Saturday)
on the Center Street route which runs between Bangor Depot along Center Street to the
Broadway shopping center, where it connects with the Mall Hopper. Key locations along this
route include:

a)
b)
c)
d)
e)

f)

Bangor High School

Broadway Shopping Center

Library

Post Office (federal building)

Residential neighborhoods in the vicinity of Center Street and portions of Broadway,
Linden, Sherman, Sherman, and Falvey Streets

St. Joseph’s Hospital

4. Hammond Street. One bus is used to provide 30-minute service to the Hammond Street
route (one-hour service on Saturday). Key locations along this route include:

a)
b)
c)
d)
e)
f)
9)
h)
i)
)
K)
1)

Bangor Health and Welfare Department
Bangor Savings Bank

Bass Park

City Hospital

Community Health Center

Northeast Cardiology

Residences along Union Street
Residential neighborhoods between Hammond Street and Third Street
Recycling Building

Sunbury Family Practice

University College

Westgate Manor



5. Stillwater Avenue. The Stillwater Avenue Route is a new route that offers a direct link
from downtown Bangor to the Bangor Mall. The bus that serves the route travels via Broadway
and Stillwater Avenue with a trip time that is nearly twice as fast as the old route to the Mall.
After stopping at the Bangor Mall, the buses continue to Wal-Mart before returning to the Mall
and downtown. Key locations along this route include:

a)
b)
c)
d)
e)
f)
9)
h)
i)
)

Acadia Hospital

Bangor Mall

Hannaford Supermarket

Home Depot

Parkade Mall

Residences along Broadway and Stillwater
Ridegewood Drive

Shaws

Target

Wal-Mart

6. Mount Hope. A single bus serves the Mount Hope route with a one-hour headway. Key
locations along this route include:

a)
b)
c)
d)
e)
f)
9)
h)
i)
)
k)

Car Dealerships

Dorthea Dix Psychiatric Center

Eastern Maine Community College

Hannaford Supermarket

John Bapst High School

Maine Veterans Hospital

Residential neighborhoods along Somerset, Forest Avenue and Mount Hope Avenue
Retail businesses north of Hogan Road (Home Deport, Wal-Mart, Shaws)
Retail businesses south of Hogan Road (K-Mart, Bangor Mall, Circuit City)
Sam’s Club

United Technologies Center

7. Brewer North. A single bus serves this route. The route begins at the Bangor Depot, travels
north on Main Street in Brewer, then serves neighborhoods north of Wilson Street before
arriving at Wilson Street and traveling east to Wal-Mart. Key locations along this route include:

a)
b)
c)
d)
€)

Brewer Shopping Plaza

Eastern Maine Health Care Offices

Marden’s

North Brewer Shopping Center

Residential neighborhoods along Main Street, Parkway North, Washington Street, State
Street and Chamberlain Street

Twin City Plaza

Wal-Mart

Washington Street School



8. Brewer South. The Brewer South route is served by a single bus that leaves Bangor Depot
and travels through the southern part of Brewer along South Main Street, EIm Street, Parkway
South and outer Wilson Street. Key locations along this route include:

a)
b)
c)
d)
e)
f)
9)
h)
i)

Brewer High School

Brewer Shopping Plaza

Eastern Maine Health Care Offices

Industrial Park

Marden’s

Pendleton Street School

Residential neighborhoods along South Main Street, EIm Street and Parkway South
Twin City Plaza

Wal-Mart

9. Hampden. The Hampden connects the Town of Hampden with downtown Bangor on an
hourly basis. Key locations along this route include:

a)
b)
c)
d)
e)
f)
9)
h)
i)

)

Bass Park

Beals College

Edwards Supermarket

Hampden Academy

Hannibal Hamlin Plaza

Hampden Trailer Park

Hollywood Slots in Bangor

Manna, Inc.

Residential neighborhoods along Western Avenue, Mayo Road, Kennebec Road and
Main Road in Hampden

Shaws Supermarket on Main Street, Bangor

10. Old Town. The Old Town route provides hourly service (two hours on Saturday) to
Veazie, Orono and Old Town. The route begins at Bangor Depot and includes State Street in
Bangor, Route 2 in Veazie, Orono and Old Town, and Main Street, Stillwater Avenue, College
Avenue, and the University of Maine complex in Orono. Key locations along this route include:

a)
b)
c)
d)
€)
f)
9)
h)
i)
)
K)
)

Dorthea Dix Psychiatric Center
Downtown Old Town

Eastern Maine Medical Center

Hannaford Supermarket

Orono Town Office

Old Town Plaza

Residential neighborhoods along the route
Talmar Woods

The University of Maine including Alfond Arena, Maine Center for the Arts, Field
House, Fogler Library.

University Mall (movie theater, IGA)
Veazie Town Office

YMCA



FARE STRUCTURE

The fare system includes a single, integrated ticket that’s good on all routes. Cash fares are 85
cents throughout the system; a book of five-ride tickets costs $3, which amounts to 60 cents per
ticket. All transfers are free. A monthly pass, which costs $34, allows a rider to board as often
as he or she likes without paying any additional fee. A high school monthly pass costs $17. The
scope of the University of Maine’s Maine Card program includes all routes.

F. PROPOSED CUTBACKS, EXPANSIONS
Officials at BAT Community Connector do not anticipate any cutbacks or expansions during
the 2007/08 biennium

G. CHARTER SERVICE
Officials at BAT Community Connector have no plans to offer charter service. There are
several private charter companies in the Bangor area.

H. COMPETITION WITH NON-SUBSIDIZED SERVICE
This project is not in competition with or supplemental to a non-subsidized transportation
service. Non-subsidized transportation providers have expressed no interest in providing this
service.

. PASSENGER STUDIES/SURVEYS
There have been no passenger studies or surveys during the past three years. Because of
growing ridership, BAT officials applied for and received funds to undertake a short-term study
of the transit system to address overcrowding and the need to adjust some routes so as to
maintain adequate headway.

PROJECT COORDINATION

A. SOCIAL SERVICE AGENCY COORDINATION

The transit service offered by BAT Community Connector is a public transportation service.
As such, there are no specialized services, and BAT Community Connector does not have
contracts with social service agencies to carry their clients. However, BAT Community
Connector has a contract with Penquis CAP to provide paratransit service within % mile of
BAT’s service routes.

BAT Community Connector provides a vital service in the region serving elderly, disabled, and
low-income persons with service to most of the desired destinations in the urban area including
medical, social service, education, shopping and employment centers. Service is provided to
the public at large. BAT Community Connector does not provide specialized services, and
does not have contracts with social service agencies. A number of agencies, including
ASPIRE, the Job Corps, the Bangor Welfare Office and the Department of Health and Human
Services, purchase tickets and monthly passes for use by their respective clients. Specialized



transportation services in the greater Bangor region have been provided by Penquis CAP
through The Lynx. Officials at BAT Community Connector maintain ongoing, informal
contacts with social service personnel. All buses are fully ADA compliant (lift equipped, low-
floors, internal and external signage, etc).

Officials from BAT Community Connector participated in the Regional Plan Advisory
Committee meetings that were held during the preparation of this Biennial Operations Plan. A
summary of the meetings and the various outcomes are described in the Overview section of
this Plan.

B. COPIES OF SOCIAL SERVICE CONTRACTS
BAT Community Connector does not have any contracts with social service agencies.
C. COORDINATION WITH OTHER PROVIDERS

Officials at BAT Community Connector work closely with Penquis CAP. Penquis CAP refers
numerous people to BAT Community Connector, where appropriate, and purchases tickets and
passes for MaineCare-eligible clients and others in the six-town area that live near a bus route
and can ride it. Officials at BAT Community Connector refer people to Penquis CAP, where
appropriate. BAT Community Connector has a working agreement with Penquis CAP, under
which Penquis CAP provides complementary paratransit service to BAT Community
Connector on a request basis. BAT Community Connector also does minor route deviation
when practical.

DISCRIMINATION

No lawsuits or complaints alleging discrimination on the basis of race, color, or national origin
have been registered against BAT Community Connector during the past two years.

DISADVANTAGED/WOMEN OWNED BUSINESS ENTERPRISES

A. POTENTIAL DBE/WBE ENTERPRISES
No potential DBE/WBE's were identified.
B. MONETARY GOALS

In FY 2007, BAT Community Connector has the opportunity to contract for approximately
$19,990 in services and supplies (office supplies, clothing, custodial services, drug/alcohol
testing, advertising and marketing). State and federal funds ($607,565) account for about 37%
of overall budgeted revenues ($1,663,790). Therefore, the federal/state share of contractible
services is $7,396 (37% of $19,990), and the 0.6% monetary goal is $44 (0.6% of $7,396).

In FY 2008, BAT Community Connector has the opportunity to contract for approximately
$19,990 in services and supplies (office supplies, clothing, custodial services, drug/alcohol
testing, advertising and marketing). State and federal funds ($660,842) account for about 36%
of overall budgeted revenues ($1,845,516). Therefore, the federal/state share of contractible



services is $7,196 (36% of $19,990). If the federal DBE/WBE rate remains at 0.6%, then the
DBE/WBE monetary goal would be $43 (0.6% of $7,196).

Opportunities for contracting or direct purchase of goods or services from disadvantaged or
women-owned businesses (DBE/WBE) are extremely limited due to the scarcity of DBE/WBE
enterprises, particularly those offering goods and services that could be purchased by a bus
company. Moreover, the City of Bangor makes all purchases on behalf of BAT Community
Connector, thus limiting the ability of BAT Community Connector to directly influence
purchasing practices. Despite these limitations, the City of Bangor will continue to work with
the Director of the Office of Equal Opportunity of MDOT to assure that all certified DBE/WBE
are considered in the purchase of goods and services. The City of Bangor is sensitive to the
need to support minority and women-owned business enterprises.

ADVERTISING

The Maine Transit Association published the following ad on behalf of all transportation
providers on October 5, 6 and 7, 2006, in the Kennebec Journal:
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CAPITAL
A. MAINTENANCE OF FLEET VEHICLES

The City of Bangor Motor Pool currently provides for maintenance of the buses. The Motor
Pool has computerized its entire operation. The computerized system includes preventive
maintenance, work orders, repair/cost histories, labor management, fuel/oil tracking and parts
inventory. Existing maintenance includes the following:

1. Schedule. BAT Community Connector follows a written preventive maintenance
schedule under which specific maintenance procedures are performed at pre-determined
levels (see Appendix).

2. Accidents. Officials at BAT Community Connector maintain a file of accidents and
accident investigations to determine the cause of accidents. The investigation is done
out of City Hall.

3. Fuel. The City's Motor Pool maintains a supply of fuel for both BAT Community
Connector and Motor Pool fleets.

4. Maintenance Facility. BAT Community Connector does not have its own facility.
The City provides maintenance at the Motor Pool for the BAT Community Connector
fleet.

5. Road Call System. BAT Community Connector has a road call system to determine

the cause of breakdowns.

6. Vehicle History. BAT Community Connector maintains a complete vehicle history
through record keeping.

B. CAPITAL ACQUISITIONS
1. Public Notice. Not applicable.

2. Planned Vehicle/Equipment/Facility Acquisitions. Officials at BAT Community
Connector are planning to make the following acquisitions during the biennium:

FY 2007: 2 new buses; one for Hampden, one for Brewer
FY 2008: None
C. RESERVE ACCOUNT
BAT Community Connector has a reserve account in its budget, funded with local money that

is to be used for the purchase of capital equipment. As of December 2006, the Reserve
Account figures were as follows:



Bangor Reserve: $52,111
Brewer Reserve: (Brewer maintains its own reserve account)

Hampden Reserve: $23,542
VOOT: $72,017

Total: $147,670 plus Brewer

GOALS AND OBJECTIVES

A,

STATUS REPORT ON EXISTING GOALS AND OBJECTIVES.

Overall Mission: The mission of BAT Community Connector is to meet the transportation
needs of the residents of Bangor, Brewer, Hampden, Veazie, Orono and Old Town. The
service will provide reasonable schedules in a safe, reliable manner to the extent permitted by
financial and geographical considerations.

1. Continue to implement the recommendations of the 2003 route redesign study and the
transit recommendations of the University of Maine’s transportation study.
Status: This is an ongoing commitment. BAT officials continue to implement provisions
of the study to the extent that it is financially feasibly. BAT officials are undertaking a
shot-term study to respond to increasing ridership levels that have created a need to
adjust some of the routes.

2. Maintain good relations with the University of Maine.
Status: This is an ongoing commitment. BAT officials meet on a periodic basis with
officials from the University of Maine to determine how BAT Community Connector can
continue to best meet the transportation needs of the University.

3. Maintain the current Workers' Compensation status of no claims.
Status: There have been no Workers’ Compensation claims during the past three years.

4. Maintain system-wide fleet reliability to a minimum of 50,000 miles between major
breakdowns.
Status: BAT Community Connector is meeting this standard.

5. Maintain above average farebox recovery ratio.
Status: BAT’s farebox recovery ratio is 30% or better.

NEW GOALS

1. Make adjustments to ensure reliable, safe, on-time service, despite increasing passenger

loads and traffic congestion.



2. Update the driver operations manual.

3. Print a new Rider’s Guide.

4. Improve the web site.

5. Improve ADA management.
BENCHMARKS

The State should use farebox recovery to evaluate the efficiency of fixed route systems. BAT
Community Connector uses farebox recovery as its measure of efficiency.



SERVICE DATA

ANNUAL REPORT

The following table contains service data compiled by BAT Community Connector for the past
three fiscal years. BAT Community Connector’s fiscal year begins July 1 of the previous
calendar year (FY 2006 begins on July 1, 2005).

BAT COMMUNITY CONNECTOR
ANNUAL REPORT - PAST THREE YEARS
FY 2004 FY 2005 FY 2006
Volunteer Resources
Volunteer Drivers N.A. N.A. N.A.
Personal Vehicles in Service N.A. N.A. N.A.
Vehicles
Number of Active Vehicles in Fleet 15 15 16
Number of Inactive Vehicles in Fleet N.A. N.A. N.A.
Number of ADA Accessible Vehicles 15 15 16
Annual Operating Expenses
Annual Transit Operating Expenses $1,054,796 | $1,225,087 | $1,402,547
Annual Social Services Operating N.A. N.A. N.A.
Expenses
Annual Administrative Expenses
Annual Transit Administrative Expenses $144,870 $166,876 $152,675
Annual Social Services Administrative N.A. N.A. N.A.
Expenses
Annual Operating Revenues
Fare Revenues $377,385 $429,241 $484,810
Transit Contract Revenues 0 0 0
Social Service Contract Revenues 0 0 0
FTA-Federal Operating Assistance $452,539 $520,784 $637,794
MDOT - State Operating Assistance $43,930 $43,930 $42,622
Local Operating Funds $293,226 $354,485 $541,308
Total Annual Operating Revenues $1,167,080 | $1,348,440 | $1,706,534
FTA-Sources of Capital Funds
FTA-Federal Capital Assistance $15,875 $188,400 $186,979
MDOT-State Capital Assistance 0 0 $23,372
Local Capital Funds $15,875 $233,971 $23,374
Total Capital Funds $31,750 $422,371 $233,725




FY 2004 FY 2005 FY 2006

Annual Vehicle Miles
Annual Transit Miles 530,648 558,219 555,690

Annual Social Service Miles - - -

Annual Vehicle Hours N.A. N.A. N.A.

Annual Passenger Trips
Annual Transit Passenger Trips 583,061 643,608 715,632

Annual Social Services Passenger Trips - - -

Safety
Fatalities 0 0 0
Major Incidents 0 0 0
Major Injuries 0 0 0

Source: BAT Community Connector

B. REVENUE, COSTS, TRIPS, MILES

Information on revenues and costs, trips and vehicle miles for the past three years is contained
in the following tables.

The City of Bangor’s Department of Public Welfare issues vouchers to eligible welfare
recipients, disabled people, those enrolled in Job Corps, and the school system. Penquis CAP
(The Lynx) also issues vouchers to eligible individuals. Most of the ridership growth during
the past three years has been through University of Maine ridership and Penquis CAP’s
programs that include monthly passes supported by MaineCare.

REVENUES AND COSTS

PAST THREE YEARS

ROUTE REVENUES COSTS

FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006
Bangor $733,193 | $892,272 | $1,039,251 | $733,193 | $892,272 | $1,039,251
Brewer $163,615 | $182,220 | $226,310 | $163,615 | $182,220 | $226,310
Hampden $84,828 $94,093 $107,882 $84,828 $94,093 $107,882
VOOT $217,972 | $223,319 | $270,709 | $217,972 | $223,319 | $270,709
Total $199,608 | $1,391,904 | $1,644,152 | $199,608 | $1,391,904 | $1,644,152




In the table above, revenue includes farebox, federal and state support, advertising and misc. It does
not include community support. Community support is shown in the following table.

COMMUNITY SUPPORT

PAST THREE YEARS
FY 2004 FY 2005 FY 2006
Bangor $167,259 $214,274 $266,168
Brewer $49,289 $56,916 $73,921
Hampden $25,607 $30,115 $34,352
VOOT $51,071 $53,180 $76,867
Total $293,226 $354,485 $451,308
TRIPS AND VEHICLE MILES
PAST THREE YEARS
ROUTE TRIPS VEHICLE MILES
FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006
Bangor 399,259 438,423 477,912 296471 335,811 311,720
Brewer 68,749 78,013 87,812 80,468 91,527 82,593
Hampden 17,749 24,757 27,819 48,688 54,008 51,427
VOOT 97,304 102,415 122,089 116,907 125,116 114,440
Total 583,061 643,608 715,632 542,534 606,462 560,180
ADA REVENUES AND COSTS
PAST THREE YEARS
REVENUES COSTS
FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006
$2,800 $3,607 $24,063 $7,258 $4,303 $30,033
ADA TRIPS AND VEHICLE MILES
PAST THREE YEARS
TRIPS VEHICLE MILES
FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006
473 318 2,730 1,945 1,0713 22,229




BAT COMMUNITY CONNECTOR
REVENUES - PAST THREE YEARS

Funding Source FY 2004 FY 2005 FY 2006
Federal $452,539 $520,784 $637,794
State $43,930 $43,930 $42,622
Farebox $377,385 $429,241 $484,810
Advertising $26,988 $27,880 $22,497
Misc $4,703 $15,580 $5,122
Community Support $293,226 $354,485 $541,308
Total $1,198,771 $1,391,900 $1,734,153
BAT COMMUNITY CONNECTOR
EXPENSES - PAST THREE YEARS
FY 2004 FY 2005 FY 2006
Salary
Regular $72,854 $76,036 $76,984
Temporary $597,004 $649,142 $661,967
Overtime $2,386 $2,523 $2,109
State Retirement $7,204 $6,983 $6,062
ICMA Plan 1l $33,544 $39,730 $42,872
Medicare $9,349 $10,292 $10,429
Major Medical $6,045 $6,995 $7,931
Unemployment $2,898 $2,708 $2,601
Workers Compensation $17,620 $19,390 $19,671
ICMA Disability 11 $7,062 $7,940 $9,164
Misc.(holiday, vacation, sick, jury) $27,812 $40,935 $37,765
Disability $289 $310 $313
Subtotal $784,067 $862,984 $877,868
Supplies
Office $1,270 $966 $1,590
Clothing $2,753 $2,871 $2,779
Gas 0 $5,265 $3,137
Furniture $932 0 $1,600
Electricity $1,200 $1,178 $1,306
Misc. $3,901 $4,796 $1,952
Subtotal $10,056 $15,076 $12,364




FY 2004 FY 2005 FY 2006
Contract Services
Drug and Alcohol $1,434 $1,576 $2,428
Other Services ADA $7,385 $4,511 $35,500
Postage $273 $203 $306
Insurance, Non-Employee $8,913 $32,155 $30,409
Telephone $1,966 $1,924 $3,129
Water 0 $55 $97
Sewer 0 $15 $199
Radio $907 0 $124
Travel $1,090 $2,321 $1,222
Advertising $8,614 $10,392 $9,054
Marketing $3,020 $2,340 $574
Education $278 $1,344 $1,156
Subtotal $33,880 $56,836 $84,198
Inter-Fund Transfers
Motor Pool $258,473 $352,254 $558,336
Transfers to Trust $5,900 $5,900 $5,900
Office Supplies $68 $733 $429
Printing $5,758 $4,732 $6,223
Rent $11,615 $5,537 $8,224
Public Works $1,303 $636 $328
Audit $1,431 $849 $1,154
ICAP $22,920 $23,376 $23,846
Misc. Loan Interest $44,139 $42,991 $45,280
Transfers to Reserves $20,000 $20,000 $20,000
Subtotal $371,607 $457,008 $669,720
TOTAL $1,199,610 $1,391,904 $1,644,150
AVERAGE DAILY MILEAGE
Route Miles Route Miles
Brewer North 123 Center/Hammond Saturday 112
Brewer South 172 Center
Hampden 195 Mall Hopper 146
Capehart 1 161 Mt Hope 153
Saturday 144 Stillwater 116
Capehart 2 177 Old Town 1 220
Saturday 162 Old Town 2 186
Center 117 Saturday 189
Hammond 156




C. PASSENGER INFORMATION - PAST THREE YEARS

BAT does not compile revenue by passenger fare categories, but does compile statistics on
ridership by passenger fare category. The data for elderly and disabled riders are based on

estimates.

ONE-WAY TRIPS BY PASSENGER FARE CATEGORY

PAST THREE YEARS

Category FY 2004 FY 2005 FY 2006
Full Fare 231,724 235,541 251,162
Elderly 3,360 2,301 2,065
Disabled 473 318 2,730
Student 9,153 9,565 11,284
Other Discount — 211,236 253,217 282,600
Monthly Pass
Transfers 73,863 82,985 93,865
UMaine 50,302 57,924 72,206
CAWD 3,715 2,354 2,758
Total 583,534 643,926 718,362

PROJECTED REVENUES, COSTS, TRIPS, VEHICLE MILES,

NOTE: Projected revenues and expenses are shown in more detail in the budget beginning on

page 18.
PROJECTED REVENUES, COSTS, TRIPS, VEHICLE MILES
NEXT TWO YEARS
Route Revenues Costs One-Way Trips Vehicle Miles
FY 2007 | FY 2008 | FY 2007 | FY 2008 | FY 2007 | FY 2008 | FY 2007 | FY 2008
Bangor $1,069,897| $1,211,834| $1,056,051| $1,214,155| 517,186 556,513 311720 311720
Brewer $222,496| $238,673 $256,559 $280,621 97,254 106,786 82593 82593
Hampden $111,533| $114,388 $219,197 $238,673 33,201 38,236 51427 51427
VOOT $259,864| $280,621 $110,055 $114,388| 132,074 144,467 114440 114440
Total $1,663,790| $1,845,516| $1,641,862| $1,847,837| 779,715 846,002 560,180 560,180




E.

BUDGETS

The anticipated budget for each of the next two years is shown in the tables below.

BAT COMMUNITY CONNECTOR
PROJECTED REVENUES - NEXT TWO YEARS

FY 2007 FY 2008
Federal $561,519 $616,912
State $46,046 $43,930
Farebox Revenue $480,000 $494,400
Advertising $37,557 $28,790
ADA $24,000 $77,600
Community Support $514,668 $583,884
Total $1,663,790 $1,845,516
BAT COMMUNITY CONNECTOR
PROJECTED EXPENSES - NEXT TWO YEARS
FY 2007 FY 2008
Salary
Regular $87,073 $93,838
Temporary $745,969 $758,748
Overtime $3,000 $3,000
State Retirement $5,952 $6,014
ICMA Plan 11 $47,737 $51,262
Medicare $11,327 $11,559
Major Medical $7,901 $7,748
Unemployment $2,595 $2,983
Workers Comp $42,274 $42,593
Workers Comp Credit -$21,137 0
ICMA Disability Il $10,675 $10,292
Disability $305 $328
Subtotal $943,671.00 $988,365.00
Supplies
Office $1,000 $1,000
Clothing $2,500 $2,500
Gas $5,000 $3,000
Printing $1,500 $3,000
Electricity $2,000 $1,000
Misc. $2,500 $2,500




Subtotal $14,500.00 $13,000.00
FY 2007 FY 2008
Contract Services

Drug and Alcohol $1,400 $1,400
Custodial $2,000 $2,000
Postage $200 $225
Insurance, Non-Employee $33,451 $36,848
Telephone $1,600 $1,600
Water $250 $200
Sewer $625 $450
Radio $500 $500
Travel $1,000 $1,100
Advertising $12,000 $12,000
Education $1,750 $1,750
Marketing $1,000 $1,000
Subtotal $55,776.00 $59,073.00

Inter-Fund Transfers
Motor Pool $485,000 $572,000
Transfer to Trust $5,900 $5,900
Office Supplies and Copies $500 $1,000
Printing $2,500 $4,000
ADA $30,000 $97,000
Rent $4,800 $4,800
Public Works $1,000 $1,000
Parking Garage $4,000 0
Audit $1,200 $1,200
ICAP $24,323 $25,072
Transfers to Reserves $22,000 $25,000
Subtotal $581,223.00 $736,972.00
TOTAL $1,595,170 $1,797,410

FLEET CONDITION

Information on BAT Community Connector’s vehicles, all of which are ADA-accessible and

have lifts, is summarized on the following pages.




2007 PTMS VEHICLE EVALUATION SUMMARY FORM

AGENCY: BAT COMMUNITY CONNECTOR

1 VIN 1HVBDABM4W | 1HVBDABM6W | 1T7KL2B26X 1T7KL2B21X 1T7KL2B:
H519186 H519187 1068501 1068499 106850
2 | Fleet# 9 10 11 12 13
3 Vehicle Type * LDB LDB MHDB MHDB MHDB
4 Make, Model THOMAS THOMAS THOMAS THOMAS THOMAS
5 | Year 1998 1998 1998 1999 1999
6 Fuel Type DIESEL DIESEL DIESEL DIESEL DIESEL
7 Fuel Use 5,352.2 4,745.8 6,259.9 7,069.6 47441
8 | Mileage 325,499 304,788 244,297 147,262 239,503
9 | 12-month Mileage 44,924 32,320 30,845 34,142 34,142
10 | Repair Cost - 12 months $12,764.00 $12,125.00 $19,213.00 $23,704 $15,478
11 | Repair frequency - 12 months 79 129 85 101 65
12 | Vehicle appearance - interior POOR POOR GOOD GOOD GOOD
Vehicle appearance - exterior POOR POOR GOOD GOOD GOOD
13 | ADA Accessibility:
Equipped/Working YES YES YES YES YES
Tie Down YES YES YES YES YES
Announcement System YES YES YES YES YES
Signage YES YES YES YES YES
14 | Passenger Amenities
Air Conditioning NO NO NO NO NO
Working Heater YES YES YES YES YES
Tinted Windows YES YES YES YES YES
Padded Seats YES YES NO NO NO
15 | Type of fare collection system Demonator Demonator Demonator Demonator Demonato
Inspector's Name, Date of Inspection Laurie Linscott June 2006
*SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB (Light Duty
Bus); V (Van).
2007 PTMS VEHICLE EVALUATION SUMMARY FORM
AGENCY: BAT COMMUNITY CONNECTOR
1 VIN 5DF232DA 5DF232DA 5DF232DA 5DF232DA 5DF232D;
32JA2 8067 52JA28068 32JA30353 52JA30354 72JA3035'
2 Fleet # 15 16 17 18 19
3 Vehicle Type * MHDB MHDB MHDB MHDB MHDB
4 Make, Model THOMAS THOMAS THOMAS THOMAS THOMAS
5 | Year 2003 2003 2003 2003 2003
6 Fuel Type DIESEL DIESEL DIESEL DIESEL DIESEL
7 | Fuel Use 9,362.3 7,184.3 6,826.4 8,277.4 6,289.6




Mileage 150,929 116,336 107,223 37,401 123,534
12-month Mileage 45214 28,663 29,940 34,649 28,395
10 | Repair Cost - 12 months $32,889.00 $13,358.00 $23,367.00 $20,564.00 $17,570.0¢
11 | Repair frequency - 12 months 49 46 48 43 59
12 | Vehicle appearance - interior GOOD GOOD GOOD GOOD GOOD
Vehicle appearance - exterior GOOD GOOD GOOD GOOD GOOD
13 | ADA Accessibility:
Equipped/Working YES YES YES YES YES
Tie Down YES YES YES YES YES
Announcement System YES YES YES YES YES
Signage YES YES YES YES YES
14 | Passenger Amenities
Air Conditioning YES YES YES YES YES
Working Heater YES YES YES YES YES
Tinted Windows YES YES YES YES YES
Padded Seats NO NO NO NO NO
15 | Type of fare collection system Demonator Demonator Demonator Demonator Demonato

Inspector's Name, Date of Inspection Laurie Linscott, June 2006

*SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB (Light Duty

Bus); V (Van).

2007 PTMS VEHICLE EVALUATION SUMMARY FORM

AGENCY: BAT COMMUNITY CONNECTOR

L vin 2B1510P74T | 2B1510P72T | 2B1519P76T | 1BAGJBPA3
6032188 6032190 6032192 6W100339
2 | Fleet# 43 44 45 21
3 | Vehicle Type * MHDB MHDB MHDB MHDB
4 | Make, Model ORION ORION ORION BLUEBIRD
5 | Year 1996 1996 1996 2006
6 | Fuel Type DIESEL DIESEL DIESEL DIESEL
7 | Fuel Use 8,629.5 9,085.4 7,893.7 3,373.3
8 | Mileage 515,316 312,176 393,752 19,262
9 | 12-month Mileage 44,126 51,587 43,343 15,945
10 | Repair Cost - 12 months | $22,981.00 $11,438.00 $15,623.00 $3,435.00
11 E‘iﬁlﬂsﬁeq“e”cy -12 99 109 9% 21
1 | Vehicle appearance - GOOD GOOD GOOD GREAT
interior
g(etz:f(')er appearance - GOOD GOOD GOOD GREAT
13 | ADA Accessibility:
Equipped/Working YES YES YES YES
Tie Down YES YES YES YES




Announcement System | YES YES YES YES
Sighage YES YES YES YES

14 | Passenger Amenities
Air Conditioning NO NO NO YES
Working Heater YES YES YES YES
Tinted Windows YES YES YES YES
Padded Seats NO NO NO NO

15 ;Iysrzgn?f fare collection Demonator Demonator Demonator Demonator

Inspector's Name, Date of Inspection Laurie Linscott, June 2006

*SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB (Light Duty
Bus); V (Van).
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BAT SCHEDULE

Brewer S/Brewer N

South and North Brewer routes to Wal-Mart

A B C D E E F D

South Brewer Arrival Depart Brewer

Bangor Main North Shopping Wal Wal Shopping
Depot & Brewer Center Mart Mart Marden’s Center

Elm

6:45 6:53 7:00 7:05 7:15 7:17 7:22
7:15 7:20 7:35 7:39 7:45 7:47 7:49
7:45 7:53 8:00 8:05 8:15 8:17 8:22
8:15 8:20 8:35 8:39 8:45 8:47 8:49
8:45 8:53 9:00 9:05 9:15 9:17 9:22
9:15 9:20 9:35 9:39 9:45 9:47 9:49
9:45 9:53 10:00 10:05 10:15 10:17 10:22
10:15 10:20 10:35 10:39 10:45 10:47 10:49
10:45 10:53 11:00 11:05 11:15 11:17 11:22
11:15 11:20 11:35 11:39 11:45 11:47 11:49
11:45 11:53 12:00 12:05 12:15 12:17 12:22
12:15 12:20 12:35 12:39 12:45 12:47 12:49
12:45 12:53 1:00 1:05 1:15 1:17 1:22
1:15 1:20 1:35 1:39 1:45 1:47 1:49
1:45 1:53 2:00 2:05 2:15 2:17 2:22
2:15 2:20 2:35 2:39 2:45 2:47 2:49
2:45 2:53 3:00 3:05 3:15 3:17 3:22
3:15 3:20 3:35 3:39 3:45 3:47 3:49
3:45 3:53 4:00 4:05 4:15 4:17 4:22
4:15 4:20 4:35 4:39 4:45 4:47 4:49
4:45 4:53 5:00 5:05 5:15 5:17 5:22
5:15 5:20 5:35 5:39 5:45 5:47 5:49
5:45 5:53 6:00 6:05 6:15 6:17 6:22




All trips operate Monday through Saturday



Capehart

Airport Mall/Capehart/Airport

A B C D E C
Bangor Airport BIA Airport
Depot EMHC Mall Capehart Terminal Mall
6:06 6:18 6:25
6:15 6:23 6:25 6:36 6:48 6:55
6:45 6:53 6:55 7:06 7:18 7:25
7:15 7:23 7:25 7:36 7:48 7:55
7:45 7:53 7:55 8:06 8:18 8:25
8:15 8:23 8:25 8:36 8:48 8:55
8:45 8:53 8:55 9:06 9:18 9:25
9:15 9:23 9:25 9:36 9:48 9:55
9:45 9:53 9:55 10:06 10:18 10:25
10:15 10:23 10:25 10:36 10:48 10:55
10:45 10:53 10:55 11:06 11:18 11:25
11:15 11:23 11:25 11:36 11:48 11:55
11:45 11:53 11:55 12:06 12:18 12:25
12:15 12:23 12:25 12:36 12:48 12:55
12:45 12:53 12:55 1:06 1:18 1:25
1:15 1:23 1:25 1:36 1:48 1:55
1:45 1:53 1:55 2:06 2:18 2:25
2:15 2:23 2:25 2:36 2:48 2:55
2:45 2:53 2:55 3:06 3:18 3:25
3:15 3:23 3:25 3:36 3:48 3:55
3:45 3:53 3:55 4:06 4:18 4:25
4:15 4:23 4:25 4:36 4:48 4:55
4:45 4:53 4:55 5:06 5:18 5:25
5:15 R 5:25 5:36 5:48 5:55
5:45 R 5:55 6:06 6:18 R

Saturday stops at EMHC are made on request only




Center Street

Broadway Shopping Center

A B C D B A
Saint Kendus- Broadway Saint
Bangor Joseph Keag Shopping Joseph Bangor
Depot Hospital Sherman Center Hospital Depot
6:15 6:22 6:28 6:31 6:38
6:45 6:52 6:55 6:58 7:01 7:08
7:15 7:22 7:28 7:31 7:38
7:45 7:52 7:58 8:01 8:08
8:15 8:22 8:28 8:31 8:38
8:45 8:52 8:55 8:58 9:01 9:08
9:15 9:22 9:28 9:31 9:38
9:45 9:52 9:58 10:01 10:08
10:15 10:22 10:28 10:31 10:38
10:45 10:52 10:55 10:58 11:01 11:08
11:15 11:22 11:28 11:31 11:38
11:45 11:52 11:58 12:01 12:08
12:15 12:22 12:28 12:31 12:38
12:45 12:52 12:55 12:58 1:01 1:08
1:15 1:22 1:28 1:31 1:38
1:45 1:52 1:58 2:01 2:08
2:15 2:22 2:28 2:31 2:38
2:45 2:52 2:55 2:58 3:01 3:08
3:15 3:22 3:28 3:31 3:38
3:45 3:52 3:58 4:01 4:08
4:15 4:22 4:28 4:31 4:38
4:45 4:52 4:58 5:01 5:08
5:15 5:22 5:28 5:31 5:38
5:45 5:52 5:55 5:58 6:01 6:08

On Saturdays, a 5:45pm bus offers drop offs on request.




Hammond Street

Neighborhood Loop

A B C D E A
Bangor Union Univ Hammond Buck Bangor
Depot Street College Street & Depot

3rd

5:55 6:00 6:05 6:10
6:15 6:17 6:25 6:30 6:35 6:40
6:45 6:47 6:55 7:00 7:05 7:10
7:15 7:17 7:25 7:30 7:35 7:40
7:45 7:47 7:55 8:00 8:05 8:10
8:15 8:17 8:25 8:30 8:35 8:40
8:45 8:47 8:55 9:00 9:05 9:10
9:15 9:17 9:25 9:30 9:35 9:40
9:45 9:47 9:55 10:00 10:05 10:10
10:15 10:17 10:25 10:30 10:35 10:40
10:45 10:47 10:55 11:00 11:05 11:10
11:15 11:17 11:25 11:30 11:35 11:40
11:45 11:47 11:55 12:00 12:05 12:10
12:15 12:17 12:25 12:30 12:35 12:40
12:45 12:47 12:55 1:00 1:05 1:10
1:15 1:17 1:25 1:30 1:35 1:40
1:45 1:47 1:55 2:00 2:05 2:10
2:15 2:17 2:25 2:30 2:35 2:40
2:45 2:47 2:55 3:00 3:05 3:10
3:15 3:17 3:25 3:30 3:35 3:40
3:45 3:47 3:55 4:00 4:05 4:10
4:15 4:17 4:25 4:30 4:35 4:40
4:45 4:47 4:55 5:00 5:05 5:10
5:15 5:17 5:25 5:30 5:35 5:40
5:45 5:47 5:55 6:00 6:05 6:10

On Saturdays, a 5:45pm bus offers drop offs on request.




Hampden

New All Day Service (Mon thru Fri, only)

A B C D E D
Hampden Graves Graves
Bangor Trailer Super- Hampden Super-
Depot Shaws Park Market Academy Market
6:15 6:20 6:25 6:35 6:45 6:48
7:15 7: 20 7:25 7:35 7:45 7:48
8:15 8: 20 8:25 8:35 8:45 8:48
9:15 9: 20 9: 25 9:35 9: 45 9: 48
10:15 10:20 10:25 10:35 10:45 10:48
11:15 11:20 11:25 11:35 11:45 11:48
12:15 12:20 12:25 12:35 12:45 12:48
1:15 1:20 1:25 1:35 1:45 1:48
2:15 2:20 2:25 2:35 2:45 2:48
3:15 3:20 3:25 3:35 3:45 3:48
4:15 4:20 4:25 4:35 4:45 4:48
5:15 5:20 5:25 5:35 5:45 5:48
Mall Hopper
Airport Mall/B’way Shop Center
Bangor Mall
E C B A A B C
Broadway arrive depart Broadway
Airport Husson Shopping Bangor Bangor Shopping Hus
Mall College Center Mall Mall Center Coll
6:55 7:02 7:05 7:15 7:20 7: 30 7.
7:55 8:02 8:05 8:15 8: 20 8: 30 8:.
8:55 9:02 9:05 9:15 9:20 9:30 9:
9:55 10:02 10:05 10:15 10:20 10:30 10:
10:55 11:02 11:05 11:15 11:20 11:30 11:
11:55 12:02 12:05 12:15 12:20 12:30 12:
12:55 1:02 1:05 1:15 1:20 1:30 1::
1:55 2:02 2:05 2:15 2:20 2:30 2
2:55 3:02 3:05 3:15 3:20 3:30 3:3
3:55 4:02 5:05 4:15 4:20 4:30 4
4:55 5:02 5:05 5:15 5:20 5:30 5:3
5:55 6:02 6:05 6:15 6:20 6:30 6::




Old Town

Bangor/ Veazie/ Orono/ Univ of Maine/ Old Town

A B C D E F E D C B
Bangor UM UM Old UM UM
Depot EMMC \Veazie Union Mall Town Mall Union \Veazie EMI
5:45 Via 5:55 6:05 6:15 6:25 6:3
RT 2
6:15 6:20 6:29 6:42 6:51 7:00 Via 7:15 7:25 7::
RT 2
7:15 7: 20 7: 29 7:42 Via 8:00 8:05 8:15 8:25 8::
RT 2
8:15 8:20 8: 29 8:42 8:51 9:00 Via 9:15 9:25 9:1
RT 2
9:15 9: 20 9: 29 9:42 Via 10:00 10:05 10:15 10:25 10:.
RT 2
10:15 10:20 10:29 10:42 10:51 11:00 Via 11:15 11:25 11:.
RT 2
11:15 11:20 11:29 11:42 Via 12:00 12:05 12:15 12:25 12:
RT 2
12:15 12:20 12:29 12:42 12:51 1:00 Via 1:15 1:25 1:3
RT 2
1:15 1:20 1:29 1:42 Via 2:00 2:05 2:15 2:25 2:3
RT 2
2:15 2:20 2:29 2:42 2:51 3:00 Via 3:15 3:25 3:3
RT 2
3:15 3:20 3:29 3:42 Via 4:00 4:05 4:15 4:25 4:3
RT 2
4:15 4:20 4:29 4:42 4:51 5:00 Via 5:15 5:25 5:3
RT 2
5:15 5:20 5:29 5:42 Via 6:00 6:05 6:15 6:25 6:3
RT 2




Stillwater/Mount Hope

Bangor Mall/ K-Mart/ Wal-Mart

A B C D E E D C B
Bangor Broad- Mt Bangor arrive depart Bangor Mt Broad-
Depot Way Hope/ Mall Walmart Walmart Mall Hope/ Way
Forest Forest
6:15 6:23 6:35 6:40
6:45 6:53 7:03
6:45 6:52 7:00 7:08 7:15 7:20 7:27
7:15 7:23 7:35 7:40
7:45 7:53 8:03
7:45 7:52 8:00 8:08 8:15 8:20 8:27
8:15 8:23 8:35 8:40
8:45 8:53 9:03
8:45 8:52 9:00 9:08 9:15 9:20 9:27
9:15 9:23 9:35 9:40
9:45 9:53 10:03
9:45 9:52 10:00 10:08 10:15 10:20 10:27
10:15 10:23 10:35 10:40
10:45 10:53 11:03
10:45 10:52 11:00 11:08 11:15 11:20 11:27
11:15 11:23 11:35 11:40
11:45 11:53 12:03
11:45 11:52 12:00 12:08 12:15 12:20 12:27
12:15 12:23 12:35 12:40
12:45 12:53 1:03




12:45 12:52 1:00 1:08 1:15 1:20 1:27
1:15 1:23 1:35 1:40

1:45 1:53 2:03
1:45 1:52 2:00 2:08 2:15 2:20 2:27
2:15 2:23 2:35 2:40

2:45 2:53 3:03
2:45 2:52 3:00 3:08 3:15 3:20 3:27
3:15 3:23 3:35 3:40

3:45 3:53 4:03
3:45 3:52 4:00 4:08 4:15 4:20 4:27
4:15 4:23 4:35 4:40

4:45 4:53 5:03
4:45 4:52 5:00 5:08 5:15 5:20 5:27
5:15 5:23 5:35 5:40

5:45 5:53 6:03
5:45 5:52 6:00 6:08 6:15 6:20 6:27
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MDOT REGION 3 BIENNIAL OPERATIONS PLAN

CYR BUS LINE
PROJECT DESCRIPTION
A. RURAL TRANSIT PROVIDER
Provider: John T. Cyr & Sons Inc.
Contact Person: Richard W. King
Address: 153 Gilman Falls Avenue, Old Town, Maine 04468
Telephone: 827-2335
B. SERVICE
No. of Counties: Two
Type of Service: Fixed Route
Service Area: Multi-County

C. GEOGRAPHIC AREA

The Cyr Bus Line, owned by John Cyr & Sons, Inc., is a privately owned bus company
headquartered on Gilman Falls Avenue in Old Town, Maine. The company provides a
range of services throughout the northern part of the State, including a fixed route,
scheduled service which operates between Bangor and the Job Corps Center on the
former Loring Air Force Base in Limestone. Scheduled service includes one round trip
daily between the two communities, 365 days per year. The Bangor/Limestone route
provides connections to Greyhound at the Bangor Bus Terminal and Concord Trailways
at the Trailways Transportation Center.

D. SERVICE DESCRIPTION

The route between Bangor and Limestone is the only route operated by Cyr Bus Line
which receives a Section 5311 subsidy. The schedule is shown on the following page.

Schedule of Heading South Heading North
Bus Stops Departures Departures

Read Down Read Up
Limestone (Loring Job Corps Center) 6:30 AM 10:30 PM (Arrive)
Caribou (One Stop, Bennett Dr) 7:00 AM 10:20 PM
Presque Isle (Mobil Station — Main St) 7:25 AM 9:55 PM
Mars Hill (One Stop) 7:45 AM 9:35 PM
Bridgewater (Post Office) 7:55 AM 9:25PM
Monticello (Village Green) 9:05 AM 9:15 PM




Schedule of Heading South Heading North
Bus Stops - Continued Departures Departures
Read Down Read Up
Houlton (Irving Big Stop) 8:30 AM 9:00 PM
Oakfield (Oakfield Citgo) 8:50 AM 8:30 PM
Sherman (Irving Station) 9:05 AM 8:05 PM
Medway (Irving Station) 9:30 AM 7:40 PM
Howland (The 95er Diner) 10:05 AM 7:10 PM
Bangor (Concord Trailways Terminal) 10:50 AM 6:30 PM
Bangor (Greyhound Terminal) 11:10 AM 6:00 PM
Orono (Univ. of Maine) 11:30 AM 5:45 PM
Old Town (Cyr Bus Terminal) 11:40 AM | 5:30 PM
(Arrive)

A copy of the schedule is included in the Appendix.
FARE STRUCTURE

As shown on the rate tables included in the Appendix, there is a separate fare structure for one-
way trips and round trips. The cost of the fare depends upon the distance traveled. One child
under the age of five may ride free if accompanied by an adult. Additional children under the
age of five are charged one half of the adult fare. Children between the ages of five and twelve
are charged one half the adult fare. There is a 10% discount for seniors and students.

PROPOSED CUTBACKS, EXPANSIONS

At this time, John T. Cyr & Sons, Inc. is not planning any cutbacks or expansions to the
route between Bangor and Limestone.

Other than the compilation of total passengers and total fare revenues, CYR Bus has not
prepared any studies or surveys that would provide additional passenger information.

CHARTER SERVICE

John T. Cyr & Sons, Inc., is a privately owned company which is substantially involved in
providing charter service. The company is authorized and licensed by the State to
provide this service. The Bangor/Limestone fixed route service is unique to the range of
services typically offered by the company.

COMPETITION WITH NON-SUBSIDIZED PROVIDERS

There is no non-subsidized carrier offering this service. The Aroostook Regional
Transportation System, Inc. is a subsidized service that provides demand response
transportation in the Aroostook County portion of this route. Penquis CAP is a
subsidized service that provides demand response transportation through THE LYNX in
the Penobscot County portion of this route.



PASSENGER STUDIES/SURVEYS

There have been no passenger studies or surveys during the past three years.

PROJECT COORDINATION

A

SOCIAL SERVICE AGENCY COORDINATION

Cyr Bus provides an important service to the people of Penobscot and Aroostook
Counties. Essentially, it links northern Penobscot County and Aroostook County to
Bangor and the rest of Maine and the United States. Cyr Bus serves all people, including
the elderly, the disabled, and people who do not have a vehicle. Cyr Bus does not provide
specialized services, and does not have contracts with social service agencies, but its bus is
equipped with a chair lift. Specialized, social service agency transportation services are
provided by Penquis CAP in the greater Bangor region, and by the Aroostook Regional
Transportation System, Inc. in Aroostook County.

SOCIAL SERVICE CONTRACT SUMMARY
John T. Cyr & Sons, Inc., does not have any contracts with social service agencies.
COORDINATION WITH OTHER PROVIDERS

The Cyr Bus Line provides connections to Greyhound Bus at the Bangor Bus Terminal
and Concord Trailways at the Trailways Transportation Center. This enables riders
from Northern Penobscot and Aroostook Counties to make connections at these terminals
for other parts of the country. Officials at Cyr Bus communicate on a regular basis with
officials at Greyhound Bus and Concord Trailways on the delivery of transportation
services, particularly during periods of peak ridership.

DISCRIMINATION

No lawsuits or complaints alleging discrimination on the basis of race, color, or national
origin have been registered against Cyr Bus.

DISADVANTAGED/WOMEN OWNED BUSINESS ENTERPRISES

A.

POTENTIAL DBE/WBE ENTERPRISES

Mrs. Joseph Cyr owns 22.3% percent of John T. Cyr & Sons, Inc. Officials at the
company are not aware of women-owned or disadvantaged-owned businesses that could
register with the Department of Transportation.

Cyr Bus utilizes the legal services of Sarah Zmistowski who works at the law firm
Eaton/Peabody, which is not a woman-owned business.

John T. Cyr & Sons, Inc., will seek to involve Disadvantaged and Women-owned business
Enterprises in the procurement of outside goods and services, with a goal of 1.08%



A

participation. The company will utilize MDOT's DBE/WBE list when it solicits certain

services and supplies.

MAINTENANCE OF FLEET VEHICLES
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B. MONETARY GOALS
In FY 2007, John T. Cyr & Sons, Inc., has the opportunity to contract for approximately
$12,160 in accounting, auditing and legal services, and $1,200 in supplies, for a total of
$13,360 in contractible services. Section 5311 funds ($30,000) account for about 9% of
overall budgeted revenues ($317,000).
services is $1,202 (9% of $13,360) and the 0.6% monetary goals is $7 (0.6% of $1,202).
In FY 2008, John T. Cyr & Sons, Inc., has the opportunity to contract for approximately
$12,765 in accounting, auditing and legal services, and $1,200 in supplies, for a total of
$13,965 in contractible services. Section 5311 funds ($30,000) account for about 9% of
overall budgeted revenues ($325,200).
services is $1,257 (9% of $13,965).
the DBE/WBE monetary goal would be $7 (0.6% of $1,257).
C. ADVERTISING
The Maine Transit
Association has published
an ad on behalf of all
transportation providers as
shown below. This ad
appeared in the Kennebec
Journal on October 5, 6 b by
and 7, 2006 in the s am
Kennebec Journal. } e
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John T. Cyr & Sons, Inc., owns its own maintenance facility and services its own fleet.
The company follows a written preventive maintenance schedule which includes the use of
a checklist to ensure that all work is undertaken according to proscribed service intervals.
A copy of the checklist is included in the appendix.
B. CAPITAL ACQUISITIONS

In 2006, John T. Cyr & Sons, Inc., purchased an MCI Renaissance 54-passenger bus with
grant assistance from the Maine Department of Transportation. This new bus is a
replacement of the bus used on the Bangor/Limestone route. There are no plans to
purchase additional buses for this run over the next two years.

C. CAPITAL RESERVE ACCOUNT
Not applicable
GOALS AND OBJECTIVES

A. STATUS REPORT ON EXISTING GOALS AND OBJECTIVES
Goal 1. Increase farebox revenues.

Farebox revenues have increased, growing from $181,362 in 2004, to $215,187 in 2005 and an
estimated $244,199 in 2006.

Goal 2. Increase ridership.

Ridership has also grown. The number of one-way trips grew from 13,510 in 2004, to 14,795 in
2005 and an estimated 15, 162 in 2006.

B. NEW GOALS
Goal 1. Increase farebox revenues

Goal 2. Increase ridership
BENCHMARKS

Cyr Bus uses ridership and fare revenue data as well as customer feedback to evaluate the
success and quality of its system.



SERVICE DATA
A. ANNUAL REPORT
The following table contains service data compiled by John T. Cyr & Sons Inc. for the route

between Bangor and Limestone for the past three fiscal years. Cyr Bus Line’s fiscal year is the
calendar year.

John T. Cyr & Sons Inc.
Annual Report — Last Three Years
2004 2005 2006

Volunteer Resources

Volunteer Drivers 0 0 0

Personal Vehicles in Service 0 0 0
Vehicles

Number of Active Vehicles in Fleet 2 2 2

Number of Inactive Vehicles in Fleet 0 0 0

Number of ADA Accessible Vehicles 2 2 2
Annual Operating Expenses $290,073 $295,168 $308,935
Annual Administrative Expenses 0 0 0
Annual Operating Revenues

Fare Revenues $181,362 $215,187 $245,712

MDOT - State Operating Assistance $30,000 $30,000 $30,000
FTA-Sources of Capital Funds

FTA-Federal Capital Assistance 0 0 $145,402
Annual Vehicle Miles 146,000 146,000 146,000
Annual Vehicle Hours 4,015 4,015 4,015
Annual Passenger Trips 13,510 14,795 15,891
Safety

Fatalities 0 0 0

Major Incidents 0 0 0

Major Injuries 0 0 0

Source: John T. Cyr & Sons Inc.

B. REVENUES, COSTS, TRIPS, VEHICLE MILES



See item D. on page 2 for annual data on ridership, vehicle miles, revenues and expenses. The
tables on the next page contain a more detailed breakdown of revenues and operating expenses.
Much of the increase in ridership over the past three years is due to people traveling between
Bangor and the Jobs Corps Center in Limestone. The Job Corps is Cyr Bus’ largest client
group. It includes people who transfer from Concord Trailways or Greyhound to Cyr Bus in
Bangor for the trip north between Bangor and the Job Corps Center in Limestone, as well as the
trip from the Job Corps Center to Bangor.

Revenues — Past Three Years
Total revenues for this route increased from $234,371 in 2004 to $300,445 in 2006 (these

figures include freight revenue which is not included in the revenue figures on page 2).
Revenue breakdowns for 2004, 2005 and 2006 are shown below:

Cyr Bus Line
Revenue Breakdown
2004 2005 2006
Fares $181,362 $215,187 $245,712
Freight* $23,009 $23,771 $25,916
State of Maine subsidy $30,000 $30,000 $30,000
TOTAL $234,371 $268,958 $301,628

*Not included in Annual Report
Expenses — Past Three Years

Total expenses for this route totaled $243,100 in 2004, $256,463 in 2005 and $262,872 in
2006, as shown below:

Cyr Bus Line
Expense Breakdown

2004 2005 2006
Salary and Wages $55,690 $55,875 $56,500
Payroll Taxes 6,390 6,420 6,480
Workman’s Compensation 6,820 6,880 6,940
Meals and Lodging 12,060 12,060 12,060
Vehicle fuel and oil 39,902 52,679 59,001
Vehicle maintenance and repair 4,050 3,863 3,600
Supplies 1,200 1,200 1,200
Excise and registrations 5,400 5,400 5,400
Insurance 8,100 8,100 8,100

| | 2004 | 2005 | 2006




D.

Legal and Accounting 10,800 11,050 11,580
Utilities and Telephone 7,500 6,966 7,000
Advertising 4,868 5,720 4,661
Depreciation — bus 75,000 75,000 75,000
Rent 2,400 2,400 2,400
Office supplies 1,720 1,650 1,750
Uniforms and cleaning 1,200 1,200 1,200
TOTAL OPERATING $243,100 $256,463 $261,841

PASSENGER INFORMATION

The following table contains an estimate of the number of general public, elderly and disabled
passengers for each of the past three years. The numbers for elderly and disabled passengers are
estimates. However, the total for each year is an actual count of the number of one-way trips.

PASSENGERS BY CATEGORIES - PAST THREE YEARS

Category 2004 2005 2006
General Public 10,675 11,905 12,928
Elderly 2,750 2,800 2,875
Disabled 85 90 88
Total 13,510 14,795 15,891

Cyr Bus does not track fare revenues by passenger fare categories, but does tabulate total
fare revenues, as shown in the table below.

REVENUES BY PASSENGER FARE CATEGORIES - PAST THREE YEARS

Category 2004 2005 2006

Full Fare Unknown Unknown Unknown
Children under Five Unknown Unknown Unknown
Children Ages 5 to 12 Unknown Unknown Unknown
Seniors Unknown Unknown Unknown
Students Unknown Unknown Unknown
Total $181,362 $215,187 $245,712

PROJECTED REVENUES, COSTS, TRIPS, VEHICLE MILES




Cyr Bus’ projected ridership, vehicle miles, revenues and costs are shown below. The detailed
breakdown of projected revenues and expenses is shown in the proposed budget.

Revenues, Costs, Trips, Vehicle Miles
Next Two Years

Route Revenues Costs One-Way Trips Vehicle Miles
2007 2008 2007 2008 2007 2008 2007 2008
Bango/ $317,000 | $325,200 | $264,280 | $268,090 | 15,616 16,084 | 146,000 | 146,000
Limestone
Total $211,290 | $217,630 | $309,000 | $318,270| 15,616 | 16,084 | 146,000 | 146,000
E. BUDGET

The anticipated budget for each of the next two years is shown below.

2007 2008
Revenues (Estimates)
Farebox Revenues: $260,000 $267,000
Freight Revenues 27,000 28,200
Section 5311 Intercity 30,000 30,000
TOTAL $317,000 $325,200
Expenses (Estimates)
Utilities $7,250 $7,500
Insurance 8,100 8,100
Accounting, Auditing, Legal 12,160 12,765
Vehicle, Fuel and Oil 59,590 61,375
Salaries and Fringe 56,700 57,000
Rent 2,400 2,400
Advertising 5,200 5,450
Vehicle Maintenance 3,850 4,000
Taxes and Registration 5,400 5,400
Supplies 1,200 1,200
Other** 102,430 102,900
TOTAL $264,280 $268,090

** includes vehicle depreciation of approximately $75,000/year

FLEET CONDITION



John T. Cyr & Sons, Inc. uses one MCI bus to serve the Bangor/Limestone route (a second is
used as a back up). The bus leaves Limestone at 6:30 AM and heads south, arriving in
Bangor at the Concord Trailways Terminal at 10:50 AM and at the Greyhound
Terminal at 11:10 AM. The bus returns to Limestone, leaving from the Greyhound
Terminal in Bangor at 6:00 PM and from the Concord Terminal at 6:30 PM and
arriving in Limestone at 10:30 PM. Information on the MCI bus that is used on the
Bangor/Limestone run is included on the PTMS form on the next page.



2007 PTMS VEHICLE EVALUATION SUMMARY FORM
AGENCY: JOHN T. CYR & SONS, INC. CONTACT PERSON: RICHARD King

Passenger Vehicle Information Out of Service**
1 VIN 2M93JMDAZ26 2M93JMWA94
WO63442 WO62346
2 Fleet # 880 640
3 Vehicle Type * l\:/locé:l::? Passenger ?:A()Ca:‘::? Passenger
4 Make, Model MCI J 4500 MCI J 4500
5 Year 2006 2004
6 Fuel Type Diesel Diesel
7 Fuel Use 21,900 21,900
8 Mileage 86,116 292,605
9 12-month Mileage 151,000 151,000
10 Repair Cost - 12 months $3,685 $11,767
11 Repair frequency - 12 months**
12 Vehicle appearance - interior Good Good
Vehicle appearance - exterior Good Good
13 ADA Accessibility:
Equipped/Working Yes Yes
Tie Down Yes Yes
Announcement System Yes Yes
Signage and Stops No No
14 Passenger Amenities
Air Conditioning Yes Yes
Working Heater Yes Yes
Tinted Windows Yes Yes
Padded Seats Yes Yes
15 Type of fare collection system Pre-paid Pre-paid
Inspector's Name, Date of Inspection: Matt Gilman ~ 9/1/06 12/31/05

*  SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB
(Light Duty Bus); V (Van).). ]
** No longer used on Bangor/Limestone run



APPENDIX

CYR BUS LINE
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