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MDOT REGION 8 BIENNIAL OPERATIONS PLAN

REGIONAL OVERVIEW

LOCATION OF REGION 8

Region 8 encompasses all of York County and the Oxford County towns of Porter, Hiram,
Brownfield, Denmark, Sweden, Fryeburg, Lovell, Stow and Stoneham.

York County is 990 square miles in size and has a population of over 186,742 people (2000
Census).

MEne

Trangit Magions
/N

POPULATION OF REGION 8

York County has been one of Maine’s fastest growing counties. Between 1990 and 2000, York
County’s population grew by 13%, from 164,587 people to 186,742 people (2000 Census).
This was more than three times as fast as population growth statewide (4%, see table on the
next page).



POPULATION OF CUMBERLAND COUNTY AND MAINE
YEAR YORK COUNTY MAINE
1960 99,402 970,689
1970 111,576 992,048
1980 139,666 1,124,660
1990 164,587 1,227,928
2000 186,742 1,274,923
1970-80 change 25% 13%
1980-90 change 18% 9%
1990-00 change 13% 4%
1960-00 change 88% 29%

Source: U.S. Census

Cumberland County is one of the more affluent counties in Maine. The County’s median
household income ($43,630) is much higher than the statewide figure ($37,240), and slightly
higher than the national figure ($41,994) (see table, below). Further, York County’s poverty
rate (8.2%) is significantly lower than at either the State (10.9%) or Federal (12.4%) levels. The
proportion of senior citizens (65 and older) for York County is slightly lower than statewide,
but slightly higher than nationwide.

York County has 188.4 people per square mile, which makes it one of the most densely
populated counties in the State of Maine.

YORK COUNTY PROFILE - 2000

Measure York County | Maine USA
Total Population 186,742 1,274,923 | 281,421,906
Total Households 74,563 518,200 | 105,480,101
Average Household Size 2.47 2.39 2.59
Median Household Income $43,630 $37,240 $41,994
Persons below Poverty 8.2% 10.9% 12.4%
65 Years and Over 13.6% 14.4% 12.4%
Persons Per Square Mile 188.4 41.3 79.6

Source: 2000 U.S. Census



REGIONAL PUBLIC AND PRIVATE PROVIDERS

A

TRANSPORTATION PROVIDERS

Transportation providers in Region 8 include two providers seeking Section 5311 assistance,
one year-round public transit provider, two commuter services, four summer transportation
services, over twenty-five taxi and/or limousine services, and three wheelchair transportation
services.

AGENCIES

York County Community Action Corporation (YCCAC): YCCAC is a non-profit
corporation designated by MDOT as a Regional Transportation Provider. YCCAC provides
paratransit and local transit services to all of York County. All of YCCAC’s routes are rural
area routes, except a portion of the South County Route and the towns of Biddeford, Saco and
Old Orchard Beach that are part of the Portland urban area based on the 2000 Census.

Due to a change in the boundaries for Transportation Region 8 in 1998, nine Oxford County
towns are included within YCCAC's region. These towns are Porter, Hiram, Brownfield,
Denmark, Sweden, Fryeburg, Lovell, Stow and Stoneham. YCCAC has an informal agreement
with Western Maine Transportation Services (WMTS) to provide this service. Information on
these routes is included in the Region 7 Biennial Operations Plan for WMTS.

The primary objective of YCCAC’s transportation program is to aid in the attainment of self-
sufficiency for York County residents by providing a means for them to access community
services and resources which they would not otherwise be able to get to. This entails the
provision of low-cost transportation services to the elderly, human service agency clients, the
economically disadvantaged, persons with disabilities, and the general public.

YCCAC provides demand response service to York County communities, with service to
medical facilities and shopping one day/week in most communities. YCCAC’s demand
response service provides transportation for adult day programs for persons with disabilities,
childcare facilities, and for medical and shopping trips. The demand response system is
designed to maximize the efficiency of service delivery. One driver may do a run to an Adult
Day Program, then pick up shoppers. Another driver may do a run to a Child Care site, and
then pick up riders to an Adult Day Program. Medical trips are usually assigned to drivers
available in the area. All rides must be arranged 24 hours in advance.

YCCAC also provides several other distinct services. The Sanford Transit is a fixed-route
deviation service that operates Mondays through Fridays between Springvale and South
Sanford, and serves members of the public. WAVE (Wheels to Access Vocation and
Education) is a seven-day-per-week transportation service within the Wells-Sanford and
Biddeford-Sanford corridors providing trips for employment and training, along with transports
to area child care services for riders' children. The Shoreline Explorer service was begun in
June 2006, providing a network of public and private trolley and bus services, linking the
communities of Sanford, Kennebunk, Kennebunkport, Wells, Ogunquit and York. YCCAC
also operates a Volunteer Driver Program and Friends and Family (self-transport) Program,
both designed to meet specific transportation needs.



YCCAC uses its fleet of twenty-four lift equipped buses, ten trolleys, and fifteen vans, one
hundred plus agency-certified volunteer drivers, collectively serving over 3,000 people
countywide each year. YCCAC provided over 4.5 million passenger miles of service, and
almost 253,000 rides in the last fiscal year.

Biddeford-Saco-Old Orchard Beach Transit Committee (BSOOB - ShuttleBus): A
municipal transit district, which provides three fixed route transit systems: the Tri Town Transit
is a seven-days-per-week service for Biddeford, Saco and Old Orchard Beach; the Intercity
Service from Biddeford to Portland serves Biddeford, Saco, Old Orchard Beach, Pine Point
(Scarborough), South Portland (including the Maine Mall) and Portland, and operates seven
days per week; and the ZOOM Turnpike Express travels from the Park and Ride lots in
Biddeford and Saco, via the Maine Turnpike, into Portland.

COAST: The Cooperative Alliance for Seacoast Transportation established by the New
Hampshire Legislature which provides fixed public transit service from Dover and
Somersworth, N.H. into Berwick. (Durham, N.H., 603-431-1922).
COMMUTER SERVICES
1. Dinneen Bus Lines: A private for profit commuter and charter service from Sanford,
Somersworth, Dover and Exeter, New Hampshire to the Naval Shipyard (Kittery,
207-439-4440).

2. J & D Express: A private for-profit commuter service from Saco and Biddeford to
the Naval Shipyard (Kittery).

SUMMER SERVICES

1.  York Trolley Beach Shuttle: A privately owned local summer trolley that connects
with the Shore Road Shuttle (207-748-3030, www. YorkTrolley.com).

2. Ogunquit Trolley: A privately owned local summer trolley that connects with the
Shoreline Trolley and Shore Road Shuttle (207-646-1411,
www.OgunquitTrolley.com).

3. Intown-Trolley: A privately owned local summer trolley providing sightseeing tours
in Kennebunkport that connects to the Kennebunk Shuttle and the Shoreline Trolley
(207-967-3686, www.InTownTrolley.com).

4.  Shoreline Explorer: Public transportation provided by YCCAC on four routes,
connecting with the private trolley services listed above, including the Kennebunk
Shuttle, Sanford Ocean Shuttle, Shoreline Trolley and Shore Road Shuttle (207-324-
5762, www.shorelineexplorer.com).




TAXI1 AND LIMOUSINE SERVICES

1.

2.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

ABBA Taxi, Exeter, New Hampshire, 603-926-8294

Ameri-Cab Taxi and Airport, New Hampshire, 603-926-6400

Anchor Taxi, Portsmouth, New Hampshire, 603-436-1888

A-1 Taxi, Portsmouth, New Hampshire, 603-427-1000

A-1 Vango Taxi, Hampton Beach, New Hampshire, 603-929-0077
Alternative Taxi Network, 17 Storer, Saco, 207-284-0269

Blue Star Taxi, Portsmouth, 603-436-2774

Brentwood Taxi, Brentwood, New Hampshire, 603-642-5201

Brewster’s Taxi and Travel Service, Post Road, Ogunquit, 207-646-2141
Casey’s Cabs, 906 Portland Road, Saco, 207-282-8030

Coastal Cab, Biddeford, 207-284-0118

Ed’s Taxi, 28 Sumac, Exeter, New Hampshire, 207-773-0070/1-866-766-0070
Exeter Taxi, Exeter, New Hampshire, 603-778-7778

Foggs Auto Sales, 1508 Sanford, 207-324-2503

Front-Line Taxi, 13 Stanley Road, Springvale, 207-490-1214/1-866-490-1214
J & M Taxi, 207-490-2222

Imperial Limousine Service, 2 Brown Farm Road, Biddeford, 282-2386
John’s Taxi, 225 West Street, Biddeford, 207-284-7511

Majestic Limousine of Maine, Shapleigh, 793-2473

Max Roads Taxi, Hampton/Richmond, New Hampshire, 203-926-4629/895-5200
Mermaid Transportation, Portland, 207-772-2509 / 800-696-2463

Route 125 Taxi, Brentwood, 603-642-5201/877-642-5100

Springvale Taxi, Springvale, 207-490-1700

Sunshine Taxi, York, 207-363-7600



25. Sunshine Taxi and Delivery Service, Portsmouth, New Hampshire, 603-431-4555
26. Twin City Taxi, 12 Storer, Saco, 207-284-7911/284-7511/800/482-8294
27. Two Rivers Transport, 18 Federal Road, Parsonsfield-Cornish, 207-625-7779

WHEELCHAIR TRANSPORTATION SERVICES (Non-emergency door-to-door
wheelchair transportation services)

1. American Medical Response, 207-283-6655 - ‘[Formatted: Bullets and Numbering ]

2. Northeast Mobile Health Services, Kennebunk, 207-985-2500

3. Mermaid Assisted Services, Portland, 207-772-2509 / 800-696-2463

PROVIDERS SEEKING SECTION 5311 ASSISTANCE

Two providers are seeking Section 5311 and/or State assistance: YCCAC and the Biddeford-
Saco-Old Orchard Beach Transit Committee (ShuttleBus). Other providers may also participate
through YCCAC. When YCCAC cannot meet agency client needs with its own equipment and
there is a trip eligible for alternative funding, it uses a variety of private taxicab companies
around York County, and YCCAC volunteer drivers.

COAST is eligible for state funding through the Dover urbanized area. Both COAST and
YCCAC apply to the Kittery Area Comprehensive Transportation Study Committee (KACTS)
each year for Section 5307 operating subsidies for their service in the urbanized area along the
New Hampshire border (Kittery, Eliot, South Berwick, Berwick and a portion of Lebanon)

DEVELOPMENT OF THE LOCALLY COORDINATED PLAN
Solicitation of Input/Formation of Regional Plan Advisory Committees

This Biennial Operations Plan meets the new requirements under the Federal SAFETEA-LU
legislation for the development of Locally Coordinated Plans for transit services. The Maine
Department of Transportation and YCCAC went to great lengths to solicit widespread input in
the development of the locally coordinated plan. The response from social service agencies,
providers of various services and the general public was excellent.

The Maine Department of Transportation and YCCAC developed an extensive mailing list of
social service agencies, providers of services and the general public. MaineDOT then sent a
letter on behalf of MaineDOT and YCCAC, to everyone on the list, inviting them to participate
in a series of discussions about transit services, needs, resources and opportunities. The letter
stated that the discussion group would be called the Regional Plan Advisory Committee
(RPAC) for Region 8.

The letter explained that the purpose of the RPAC would be to:



Gather meaningful public input into the planning process for transit in Maine;
Identify opportunities to share transit services;

List suggested improvements to the transit system;

Present information to enhance access to the transit system in the State; and
Gather public feedback on the MaineDOT Biennial Operations Plan.

In order to ensure maximum participation, the invitation stressed that the first forum would be
primarily for receiving public input. Moreover, YCCAC would provide a ride to the forums
free of charge to anyone needing one.

Invitations, with background materials enclosed, were sent to one or more representatives of
health and medical centers, public and private agencies dealing with one or more segments of
the disabled population, Native American populations, State agencies, hospitals, nursing home
and home health care agencies, planning agencies and interested citizens.

First RPAC Meeting

The first RPAC meeting was held on December 13 2006, at YCCAC’s conference room, 6
Spruce Street, in Sanford, from 11:00 a.m. to 2:00 p.m. The meeting included:

Welcome and introduction

A review of federal and state initiatives including:

The Olmstead decision

Maine’s Olmstead Response Plan on Transportation

United We Ride Initiatives including the Framework for Action

The Governor’s Executive Order

Maine’s Coordinating Council and Action Plan

Maine’s Regional Transportation System

A Summary of services provided by YCCAC and the Biddeford-Saco-Old Orchard

Beach Transit Committee (Shuttlebus), including existing coordination efforts

e An around-the-table summary of issues, concerns and opportunities. This was the major
focus of the meeting; MDOT staff and consultants used flip charts to record all
comments.

e A review of next steps in the coordination process

® ¢ OO0OO0OOO0 & o

Second RPAC Meeting

MaineDOT sent a second invitation letter to everyone on the initial mailing list, as well as
anyone who attended the first RPAC meeting but was not on the initial mailing list. The letter
explained that the purpose of the meeting would be to review the summary of comments from
the first meeting, to formulate responses to the issues/problems using a matrix of suggested
actions, and to rate the importance of the issues/problems. Again, in order to assure maximum
attendance, the invitation stated that YCCAC would provide a ride to the forum free of charge
to anyone needing one.

The second RPAC meeting was held on February 27 2007, at YCCAC’s conference room, 6
Spruce Street, in Sanford, from 11:00 a.m. to 2:00 p.m. The meeting included:



A review of the comments document;

A review of, and changes to, the action matrix; and

A rating by the RPAC of the importance of each of the issues/problems identified at the
first RPAC forum.

Existing Coordination Efforts

Coordination of transit services is not a new concept in Region 8. To the contrary, YCCAC has
worked closely for many years with social service agencies, service providers and others to
ensure that its limited resources are used as efficiently as possible. The following paragraphs
contain a brief summary of those coordination efforts.

YCCAC'’s efforts to coordinate transportation service are ongoing. The human service agencies
and the region's transit providers keep in touch on a regular basis to discuss current service and
future options. In addition, the transit providers receiving federal subsidies themselves have
initiated coordination on their own both in the region and throughout the state through the
Maine Transit Association. There is so little public transit funding available that the incentive
not to overlap services in the region is very great. YCCAC purchases both trips and
preventative and general maintenance services from BSOOB (ShuttleBus). YCCAC also
regularly refers trips and receives referrals from neighboring providers including RTP, WMTS
and CCI.

YCCAC participates in regional transportation planning through the PACTS Transit
Committee, the Southern Maine Corridor Committee and on-going contact with the Southern
Maine Regional Planning Commission.

YCCAC also has an agreement with WMTS to provide demand response transportation to the
Oxford County towns of Porter, Hiram, Brownfield, Denmark, Sweden, Fryeburg, Lovell, Stow
and Stoneham. WMTS was serving these communities prior to their inclusion within
Transportation Region 8.

YCCAC continues its joint venture with the Wells Chamber of Commerce to operate the Wells
Trolley Service. This is a seven-day/week summertime route (end of June through Labor Day).



RPAC REGION 8

York County and portions of Oxford County
Summary of Most Important Issues/Challenges and Responses in Priority Order

RPAC Issue/Challenge

Additional Information

Recommended Actions/(Responsible Party)

1. Funding Needs - Public Transportation. More
funding is needed for public transportation.

A. Referral. Refer to Governor’s Coordinating
Committee (MDOT)

2. Community Education - Public Information,
General. There is a need for better information
about transit services including more publicity
about what is available.

Marketing/public information is an ongoing
challenge. There is very little money for this.

There is an MDOT website
(www.exploremaine.orq) that lists fixed-
route and regional providers. It does not
currently list non-MDOT supported
transportation services.

YCCAC has an Agency Resource Brochure,
and other printed materials that provide
information on its services.

YCCAC and BSOOB have utilized a number
of methods to publicize their services, such
as distribution of agency fliers and posters.

A. State Web site. Improve the State web site

and printed materials, and improve ADA

accessibility of the web site. Include a “what’s

new” page to publicize services, as well as a

link to New Hampshire services (MDOT)

B. Provider Web site. Continue to maintain

and update the YCCAC and Biddeford/Saco/

Old Orchard Beach (BSOOB) transportation

web sites (YCCAC, BSOOB)

C. Statewide Transportation Directory.

Create a comprehensive, clear directory for

accessing information on transportation services

(MDOT, YCCAC, BSOOB)

D. Other publicity. Publicize services through:

e Distribution of materials and posters to
hospitals, agencies and other locations;
Press releases for new services;
Publicity on social service agency Web
pages such as MADSEC directors’
organization for special needs children;

e Links to transit Web pages on social service
agency Web pages;




RPAC Issue/Challenge

Additional Information

Recommended Actions/(Responsible Party)

e Requests to agencies to keep information on
transit up-to-date;

e Creation of a video for use on TV programs
and for agency presentations;

e A program on transit services on the TV
show Maine Watch.

3. Cost Effectiveness - More Volunteers. There
is a need for more volunteers.

Finding volunteers is an ongoing challenge
for providers across the state, especially for
evening and weekend service. Recruitment is
especially difficult when reimbursement rates
are low. This is currently not an issue for
MaineCare services since rates were adjusted
in 2005. The DHHS rate is usually lower.

YCCAC passes MaineCare reimbursements
through to other agencies, such as hospitals
and WABAN who are also providing
transportation services for MaineCare clients.

A. Recruitment. Continue efforts to recruit
volunteers (YCCAC)

B. Creative solutions. Explore creative
solutions using volunteers (see 5C; YCCAC)
C. Referral of reimbursement rate issue.
Refer issue of reimbursement rates to
Governor’s Coordinating Committee (MDOT)

4, Community Education - Public Information,
Senior Services. There is a need for better
information about transit services including more
publicity about what services are available to
seniors.

Note: Issue # 4, issue # 5 and issue # 6 were given
the same ranking by the RPAC

See additional information under # 2, above.

See recommended actions under # 2, above.




RPAC Issue/Challenge

Additional Information

Recommended Actions/(Responsible Party)

5. Additional Transportation Services — Near
Poor. There is a need for additional services for
the non-MaineCare/near poor, especially in rural
areas.

Note: Issue # 4, issue # 5 and issue # 6 were given
the same ranking by the RPAC

6. Additional Transportation Services —
Dialysis Patients. There is a need for additional
services for dialysis patients and those with
disabilities.

Note: Issue # 4, issue # 5 and issue # 6 were given
the same ranking by the RPAC

7. Additional Transportation Services —
Visually Impaired. There is a need for additional
transportation services for the visually impaired,
including getting their children to medical
appointments, and travel to social activities.

Note: Issue # 7 and issue # 8 were given the same
ranking by the RPAC

YCCAC provides door-to-door van and
volunteer driver transportation primarily to
passengers who meet specific social service
organization guidelines. General public

transportation is available on the WAVE, on

Sanford Ocean Shuttle and on ShuttleBus
routes, but other than that, on a very limited
basis. Additional van service for the general
public would require substantially more
funding.

YCCAC currently provides cross-border trips

to residents of the Berwicks, Eliot, and
Kittery, accessing the closest regional
shopping areas in New Hampshire.

There are a variety of fixed-route services
offered by the BSOOB Transit Committee
and YCCAC. Extension of these services to

more hours of the day, to other areas, and/or

to nights and weekends, would require
substantially more funding (the Tri-town
Transit route currently operates seven days
per week in Biddeford, Saco and Old
Orchard Beach).

WAVE service between Sanford and Wells is
a rural service that includes pick-ups within a

5-mile radius of the center of town.

Starting in December, 2006, the WAVE now
also provides urban service between Sanford

and Biddeford, connecting to the ZOOM at
the Park ‘n Ride and to the ShuttleBus Tri-

A. Continuation of service. Continue to
provide general public transportation within the
limits of available funding (YCCAC, BSOOB)
B. Public information. Provide more
information on public transportation - see # 2,
above - (YCCAC, BSOOB, MDQT)
C. Creative solutions. Explore creative
solutions for additional service such as:
e Private funding sources
e Shared use of subsidized vehicles among
agencies
Additional coordination between providers
Additional volunteer efforts — through
churches and other organizations
e Additional municipal funding
Accessible taxis (Mermaid Transportation,
a private operator, uses two handicapped
accessible vehicles to provide taxi-like
service)
e Coordination with the GoMaine commuter
program
(YCCAC, BSOOB)




RPAC Issue/Challenge

Additional Information

Recommended Actions/(Responsible Party)

Town service at the Five Points Shopping
Center.

Funding is a major challenge for new
services. While many agencies are working
to address transportation needs, it is unlikely
there will ever be enough public funding to
meet all needs. In addition, funding for senior
riders has decreased over the years, even as
the number of elderly has increased in York
County. Those limited dollars are prioritized
for medical and shopping trips.

Employment transportation is limited to
WAVE, Sanford Ocean Shuttle and
ShuttleBus routes, with all service accessible
to persons with disabilities. ShuttleBus will
be extending service hours and routes to
Biddeford Crossing Shopping Area.
ShuttleBus offers off-route service up to %
mile for persons with disabilities.

Region 8 is unique in that people are not
traveling to one urban center (like Portland in
Region 6), but are traveling in many different
directions (Portland, Portsmouth, Sanford,
Biddeford, etc.) This situation makes
providing public transportation very
challenging.




RPAC Issue/Challenge

Additional Information

Recommended Actions/(Responsible Party)

8. Service Improvements — Assistance Getting
on and off the Bus. There is a need for service
improvements aimed at providing assistance
getting on and off the bus, and through the door
(of destination).

Note: Issue # 7 and issue # 8 were given the same
ranking by the RPAC

All YCCAC bus and van drivers assist
passengers getting on and off vehicles. Door
through door service is not possible since
drivers must remain near the vehicles to
assure the safety of all riders.

YCCAC has a portable wheelchair available
for use on its vehicles.

A. Door-to-door assistance. Continue to help
riders to the maximum extent possible (see
comments in middle column). Encourage social
service agencies to develop programs to assist
riders. Utilize volunteer assistants, where
possible (YCCAC)

9. Additional Transportation Services — More
than One Day/Week. There is a need for more
than one day/week service (from YCCAC)

10. Additional Transportation Services — People
with Disabilities. There is a need for additional
transportation services for people with disabilities,
especially in rural areas.

Note: Issue # 9 and issue # 10 were given the same
ranking by the RPAC

See additional information under # 5, above.

See recommended actions under # 5, above.




D.

PERIODIC REVIEW OF SERVICE

1.

Last Review. There is no formal methodology for periodically reviewing service other
than SMRPC's annual review of service in the KACTS area, funded through Section
5307. No review for the purpose of drastically changing the service has appeared
necessary, because no private operators have come forward to express interest in
participating in the Section 5311 program.

Complete reviews of the current transit services were conducted in 1989 and 1990. The
1989 TDP identified a significant unmet need as well as a large latent demand for
transportation services in the County. The recommendations of the consultants were
implemented to the extent possible, constrained by the limited funding available.

The public, other potential providers, and human service agencies are given an
opportunity to review the service through the public notice process required for the
preparation of this BOP. To date, there has been no expression of interest in such
participation.

Locally Established Criteria. No operators other than those already being funded have
expressed an interest in providing any service in the region, which would make them
eligible for Section 5311 subsidies, so no criteria have been developed. The Committee
will do so if the need ever arises, but it seems unlikely, as the current providers have
sought to include private sector business in their daily operations. In some cases,
YCCAC has found it cheaper and/or more efficient to use the ShuttleBus, volunteer
drivers and private taxi services to transport clients.

YCCAC periodically reviews its operations to ensure that the widest possible range of
transportation services is provided in Region 8, particularly for those persons who are
low income, have a disability, or are elderly. The major criteria employed in making a
public versus private service decision are the cost of providing the service and the
demonstrated ability of the operator to provide high quality service.

Methodology for True Cost Comparisons. There have been several attempts to
develop a methodology for this region. However the different nature of the services
currently funded makes a mathematical formula difficult to develop. The current
providers and the advisory committee have been comfortable with maintaining the
existing split of available funds for the past several cycles and that split appears
appropriate for the upcoming cycle. The providers have historically rounded off the
percentages to the following allocation of subsidy: ShuttleBus 55 percent and YCCAC
45 percent. As of fiscal year 2004, all Section 5311 funds are contracted to YCCAC,
and ShuttleBus is eligible for additional Section 5307 funds from the enlarged Portland
urban area. The Southern Maine Regional Planning Commission (SMRPC) completed a
review of operational data from both YCCAC and COAST in 1997 to assess
performance and determine the appropriate allocations for urban funding from the now
two urban areas of Portsmouth and Dover. The result was a 60 percent YCCAC to 40
percent COAST split. YCCAC applies this funding to the urban portion of the South
County Route. YCCAC receives a small portion of the Portland area urban funds for
that general public service provided in the Biddeford-Saco-Old Orchard Beach region.



In the event that a private operator presents a proposal for delivering transportation
services in the region, a cost comparison analysis would be conducted for the purpose
of determining the most cost effective method of service delivery. The cost comparison
would include an analysis of all services and costs.

4, Complaints from Private Operators. There have been no formal complaints from the
private sector.

AMERICANS WITH DISABILITIES ACT PLANS

York County Community Action Corporation and the Biddeford-Saco-Old Orchard Beach
Transit Committee are in compliance with the "Non Discrimination on the Basis of Handicap"
in Financial Assistance Programs in accordance with CFR Parts 27 and 609, Federal Register,
May 23, 1986. Both agencies have taken steps to ensure access to transportation services by
elderly persons and persons with disabilities. Vehicles of both agencies are accessible as
required.

YCCAC operates a total of 36 vehicles, 22 of which of which are accessible, and 10 trolleys, 9
of which are accessible.

The Biddeford-Saco-Old Orchard Beach Transit Committee operates a fleet of 12 vehicles , of
which seven are accessible.
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MDOT REGIONAL 8 BIENNIAL OPERATIONS PLAN

YORK COUNTY COMMUNITY ACTION CORPORATION (YCCAC)

PROJECT DESCRIPTION

A

RURAL TRANSIT PROVIDER

Provider: York County Community Action Corporation

Contact Person: Connie Garber, Transportation Director

Address: P.O. Box 72, 6 Spruce Street, Sanford, Maine 04073

Telephone: (207) 324-5762 ext.2932

SERVICE

No. of Counties: One

Type of Service: Demand Response, Fixed-Route Deviation, Subscription (Job Access)
and Volunteers and Contracted Taxicabs

Service Area: York County

GEOGRAPHIC AREA

YCCAC serves all of York County through a mix of fixed-route deviation and demand
response runs. With the exception of a portion of the South County Route, and the towns of
Biddeford, Saco and Old Orchard Beach that are part of the expanded Portland urban area
based on the 2000 Census, all of YCCAC’s routes are rural area routes. The nine Oxford
County towns included within Region 8 are Porter, Hiram, Brownfield, Denmark, Sweden,
Fryeburg, Lovell, Stow and Stoneham.

SERVICE DESCRIPTION

YCCAC operates the following type routes:

Adult Day Programs for Disabled Persons — Service to three programs, located in Sanford,
Saco and Biddeford (provided by six buses), five days per week.

Shoppers — Service is provided to residents of all towns on a scheduled day(s) to regional
shopping locations.

Child Care - Service is provided to numerous childcare programs year-round.

Medical Trips — Service is provided by bus on a scheduled basis to medical appointments,
both for local trips and to Portland (Mondays through Fridays).



NOTE: Service was previously provided on specific routes. This is no longer the case. In
order to maximize the efficiency of service delivery, one driver may do a run to an adult day
program, then pick up shoppers, then do medical trips. Another driver may do a run to a day
care site, and then pick up riders to an adult day program. Medical trips are usually assigned
to any driver available in the area. A copy of the transportation schedule is included in the
Appendix, with updates done on the website: www.yccac.org.

In addition, there are several distinct services:

Sanford Transit — This is a local fixed-route deviation service, under contract with the Town
of Sanford. Service is provided Mondays through Fridays within Sanford, between Railroad
Avenue, Springvale, and the Center for Shopping/South Sanford Industries. Service currently
runs from 8 A.M. to 3 P.M.

WAVE (Wheels to Access Vocation and Education) — Transportation service for trips to
employment and training locations - has served the Sanford — Wells corridor since November
1999, and in December 2006 service began in the Sanford — Biddeford corridor. Service is
provided seven days per week for the first, second and third shifts.

YCCAC Volunteer Driver Program — Consists of over 100 volunteer drivers that provide
transportation using their own vehicles for eligible residents whose trip needs cannot be met by
YCCAC vehicles.

YCCAC Friends and Family (Self -Transport) - A MaineCare (Medicaid) reimbursement
program for eligible riders and trips where riders do self-transport.

Shoreline Explorer — A new service that began in June 2006, this is a public-private bus and
trolley network connecting Sanford to Wells (year-round service), and Kennebunk,
Kennebunkport, Wells, Ogunquit and York on a seasonal basis. In addition, a summer Hotel
Shuttle operates between the Wells Transportation Center (Amtrak Downeaster) and area
lodging establishments. All services are 7 days per week, typically 9 A.M. to 10 or 11 P.M,,
with low or free fares. (www.shorelineexplorer.com)

FARE STRUCTURE

Sanford Transit. The Sanford Transit Bus fares are $.50 one-way for adults and children over
8 years of age, $.25 for senior citizens, persons with disabilities and children under 8 years of
age.

Countywide Demand Response Service. Fares have remained the same for nearly ten years
in an effort to continue to provide low cost service to County residents without alternative
transportation. Based on a zone system, fares range from $.50 to $4.75 for one-way fares for
the general public. Elderly, persons with disabilities and children under 8 years of age pay
half-fare. Low-income individuals are asked to pay what they can afford. Individuals covered
by MaineCare who are going to a MaineCare eligible destination pay no fare. The following
tables contain the schedule of fares.



YCCAC SCHEDULE OF FARES

Alfred |Arundel|Berwick|Biddeford| Buxton| Cornish |Dayton |Dover*| Eliot | Hollis Kbenne- Kenne- Kittery Leba- | Limer- Limington
unk | bunkprt non ick
Alfred .50 1.75
Arundel .50 .75 1.00 1.00 4.75
Berwick .50 1.00
Biddeford 1.75 .75 .50 1.75 2.00 5.50
Buxton .50
Cornish .50
Dayton 1.00 .50
Dover* 1.00 .50 1.00
Eliot 1.00 .50
Hollis .50
Kennebunk 1.00 1.75 .50 75 3.75
Kennebkprt. 2.00 75 .50
Kittery 4.75 5.50 3.75 .50
Lebanon .50
Limerick .50
Limington .50
Lyman 75 1.00
N. Berwick 2.00
Newfield
Ogunquit 2.75 3.50 1.75 2.00
00B 2.50 1.25 6.75
Parsonsfield
Portland* 3.50 225 | 150 3.50 2.00 3.50 2.75
Portsmouth*| 1.75 75
S. Berwick .75
S. Portland* 1.50 3.50 2.00 3.50 2.75
Saco 2.00 1.50 75 2.50 6.25
Sanford 1.00 2.50 1.25 75
Shapleigh 1.50 3.00
Wells 1.75 2.50 1.00 2.75
Westbrook* 1.00 3.00 1.50 3.00 2.25
York 3.75 4.50 2.75 1.00

Notes: *designates a town outside York County




YCCAC SCHEDULE OF FARES

North | New- | Ogun- Parsons- | Port- | Ports- South | South San- | Shap- West-

Lyman | gerwick | field qguit OOB | " field | land* | mouth* | Berwick | Ptid* | 5% | ford |eig|?1 Wells | prookex | YOrk
Alfred .75 2.50 3.50 2.00 1.00 1.50
Arundel 2.75 1.50 1.75 3.75
Berwick
Biddeford 1.00 350 | 1.25 2.25 75| 250| 3.00| 250 450
Buxton 1.50 1.50 1.00
Cornish 3.50 3.50 3.00
Dayton
Dover* 2.00 75
Eliot 1.75
Hollis 2.00 2.00 1.50
Kennebunk 1.75 2.50 1.25 1.00 2.75
Kennebunk
Port
Kittery 2.00 6.75 .75 6.25 2.75 1.00
Lebanon 75
Limerick 3.50 3.50 3.00
Limington 2.75 2.75 2.25
Lyman .50 1.75 2.75 1.25 1.25 1.75
N. Berwick .50
Newfield .50 4.25 4.25 3.75
Ogunquit .50 2.75 4.25 2.25 .75 1.00
00B 1.75 .50 1.25 .75 3.25 3.75
Parsonsfield .50 4.25 4.25 3.75
Portland* 2.75 4.25 1.25 4.25 .50 .75 1.75 4.25 4.75
Portsmouth* 2.75 .50 2.50 3.50 1.75
S. Berwick 2.50 .50
S. Ptld.* 4.25 4.25 .75 .50
Saco 1.25 4.25 .75 1.75 .50 2.75 3.25 3.25 5.25
Sanford 1.25 225 | 3.25 4.25 2.75 50| 1.00| 1.50
Shapleigh 1.75 3.75 4.75 3.25| 1.00 .50
Wells .75 3.50 3.25 1.50 .50 1.75
Westbrook* 3.75 3.75 .50
York 1.00 1.75 5.25 1.75 .50

Notes: *designates a town outside York County




F. PROPOSED CUTBACKS, EXPANSIONS

1.

Cutbacks.

No cutbacks planned at this time.
Expansions.

The following expansions were made:

a. During fiscal year 2004, YCCAC along with the Southern Maine Regional Planning

Commission and a local Steering Committee looked at a "Coastal Explorer" service,
linking the Wells AMTRAK station to the coastal communities including
Kennebunk, Kennebunkport, Wells, Ogunquit and Sanford. In June of 2006, the
Shoreline Explorer was rolled out. The Shoreline Explorer linked three private
trolley operations in Kennebunkport, Ogunquit and York, replaced the old Wells
Trolley with an expanded route (Shoreline Trolley), and added three new routes:
Kennebunk Shuttle, Sanford Ocean Shuttle and Shore Road Shuttle. With the
exception of the Sanford Ocean Shuttle, all other service is seasonal, beginning the
last Saturday in June and ending on Labor Day.

In December of 1006, additional service began on the WAVE (Wheels to Access
Vocation and Education), expanding the existing service along the Sanford-Wells
corridor to now include the Sanford-Biddeford Corridor. All WAVE service is 7
days/week, with fares based on trip length, and discounts for a month of trips.

YCCAC does not anticipate any other expansions at this time.

G. CHARTER SERVICE

No charter service is planned.

H. COMPETITION WITH NON-SUBSIDIZED SERVICE

This project is not in competition with or supplemental to a non-subsidized transportation
service. Non-subsidized transportation providers have expressed no interest in providing this

service.

l. PASSENGER STUDIES/SURVEYS

There have been no passenger studies done during the past three years. However, YCCAC
conducts quarterly random surveys for the Maine Department of Health and Human Services.
The following is a summary of the results for the survey performed during 2006.

a. Were you picked up within % hour of your appointment time, or the pre-scheduled pick
up time?

Responses were: 49 “Yes” and 1 “No”.

b. Did you reach your destination within a reasonable time?



Responses were: 50 “Yes” and 0 “No”.

c. Did the driver operate the vehicle in a safe and alert manner?
Responses were: 47 “Yes” and 0 “No”.

d. Was the vehicle clean and comfortable?
Responses were: 49 “Yes” and 1 “No”.

e. When you contacted this office, were you treated in a professional and courteous
manner?
Responses were: 51 “Yes” and 0 “No”.

A copy of the survey results is included in the Appendix.

PROJECT COORDINATION

A

SOCIAL SERVICE AGENCY COORDINATION

YCCAC has been designated as the regional transportation provider throughout Region 8 and
coordinates all state human service transportation funds provided by the Department of Health
and Human Services (DHHS). Contracts are reviewed annually. YCCAC also contracts with
the Southern Maine Area Agency on Aging, Inc., the York County Child Development
Services daycare programs and Vocational Rehabilitation.

SOCIAL SERVICE CONTRACT SUMMARY

Department of Health and Human Services (Adult Mental Health and Mental
Retardation). Under contract to DHHS, YCCAC provides transportation for clients not
eligible for MaineCare reimbursement, from their homes or group homes primarily to
counseling, (skill development) day programs and work sites located near current routes. Adult
MR Day programs include the Waban Projects in Sanford, Creative Work Systems in Saco, and
Community Support Services in Biddeford. Under contract to DHHS, YCCAC also provides
transportation to non-MaineCare eligible individuals for mental health related trips.

FY 2007 Contracted Amount = $25,000

Department of Health and Human Services, Office of Child and Family Services. Under
contract to DHHS, YCCAC provides transportation to child and adult protective services
clients, qualifying elderly and handicapped individuals and certain persons enrolled within the
Aspire Program.

FY 2007 Contracted Amount = $79,603 (bus) + $307,602 (volunteer drivers)

Southern Maine Area Agency on Aging, Inc. YCCAC provides transportation services to
residents 60 years or older, with services focused on those most socially or economically
needy. First priority trips are those for medical appointments and food shopping, and second
priority trips are trips to meal sites.

FY 2003 Contracted Amount = $35,038




Department of Health and Human Services, MaineCare. The MaineCare program provided
63% (2006) of YCCAC's overall budget. There is no fixed contract; DHHS pays YCCAC on a
unit of service basis. YCCAC uses buses, family and volunteers and subcontracts with taxicabs
and fixed route buses to transport MaineCare clients.
FY 2007 Estimated Reimbursement = $3,165,054

York County Child Development Services (CDS). YCCAC coordinates bus and volunteer
transports for children eligible for CDS services based on referrals from York County CDS.
FY 2007 Estimated Amount = $140,165

The portions of the contracts with services provided and contracted amounts are included in the
Appendix.

C. COORDINATION WITH PROVIDERS
In addition to the coordination efforts described in prior sections of this document, YCCAC

and ShuttleBus have entered into a maintenance agreement whereby YCCAC purchases
maintenance services from ShuttleBus. This agreement was established in June 1995.

DISCRIMINATION

No formal complaints alleging discrimination on the basis of race, color, or national origin
were registered against YCCAC in the past three years.

DISADVANTAGED/WOMEN OWNED BUSINESS ENTERPRISES

A EXISTING/POTENTIAL DBE/WBE ENTERPRISES

Michelle Wilson Margaret O’Toole

229 Elm Street P.O. Box 676

Springvale, Maine 04083 North Berwick, Maine 03906
207/324-6048 207/676-2808

Graphic design; marketing seminars and services Computer network design services

Margaret Ness Consulting

2030 Floral Drive

Boulder, Colorado 80304

303/444-8721

Route review and design effectiveness services

B. MONETARY GOALS
YCCAC will endeavor to involve Disadvantaged and Women-owned Business Enterprises

(DBE/WBE) in the procurement of outside goods and services. YCCAC will seek out
DBE/WBEs for the procurement of outside goods and services, and utilize MDOT's list of



DBE/WBEs in procuring bids, as well as qualified firms that have responded to MDOT's public
notice regarding DBE/WBE participation.

YCCAC’s FY 2007 budget contains $69,345 in contractible services (supplies, equipment,
uniforms, office supplies). Federal FTA/state funds ($761,764) account for 16% of the total
budget ($4,873,875). Therefore, the federal/state share of contractible services is $11,095
(16% of $69,345), and the 0.6% monetary goal is $67 (0.6% of $11,095).

YCCAC’s FY 2008 budget contains $69,345 in contractible services (supplies, equipment,
uniforms, office supplies). Federal FTA/state funds ($761,764) account for 15% of the total
budget ($5,049,712). Therefore, the federal/state share of contractible services is $10,402
(15% of $69,345). |If the federal DBE/WBE rate remains at 0.6%, then the DBE/WBE
monetary goal would be $62 (0.6% of $10,402).

Since the Transportation Program does not go out to bid on office supplies, printing or audit
services which are procured by the umbrella agency, it is not able to target WBE/DBE firms for
these services. All agency bids (insurance, audit, supplies) are on a competitive basis, but
general limited dollars and program needs constrain YCCAC's ability to use the few registered
firms. YCCAC'’s Transportation Program does, however, actively seek services from firms that
are minority or woman owned, and has encouraged these firms to obtain certification.

In fiscal year 2007, YCCAC expects to be purchasing additional service from Michelle Wilson
to design marketing materials for the Shoreline Explorer. YCCAC will receive software
development services in fiscal year 2007 from Margaret O'Toole for an estimated amount of
$55,000.
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CAPITAL
A MAINTENANCE OF FLEET VEHICLES

YCCAC follows a computerized preventive maintenance schedule and contracts with
ShuttleBus to oversee maintenance services. Fuel is not maintained on the premises, but is
purchased from area service stations and ShuttleBus. YCCAC also maintains a file of
accidents and accident investigations to determine the cause of accidents. YCCAC's fleet
manager is responsible for determining the cause of breakdowns, and has a service vehicle that
is used to deal with minor problems. ShuttleBus, as the contracted maintenance service
provider, also maintains a complete vehicle maintenance history.

A copy of YCCAC'’s vehicle maintenance form is included in the Appendix.

B. CAPITAL ACQUISITIONS
1. Public Notice. A copy of the public notice (see right
column) announcing that the York County Community

Action Program applied to the Maine Department of
Transportation for Capital Assistance Grants under 49 USC

85310 for the purchase of a vehicle is displayed below. The
notice appeared in the Journal Tribune on Thursday, April
15, 2004.

Planned Vehicle/Equipment/Facility Acquisitions.
YCCAC plans to replace 5 vehicles in 2007 and 4 vehicles

in 2008. The following table displays YCCAC’s vehicle
replacement schedule through the year 2014.
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YCCAC TRANSPORTATION VEHICLE REPLACEMENT SCHEDULE

REPLACEMENT YEAR ORIGINAL ORIGINAL PROPOSED |YEAR-END| VEHICLE
YEAR/MAKE FUEL FUNDING | =" paTe| FUNDING | MILEAGE| REPLACED
UNIT # 2000 |01]02/03|04/05|06/07|08[09]|10{11|12(13|14] SOURCE SOURCE FY 2006 BY

88 1986 Chevy - Spare D |Spare Sec 3 Oct-86 293299 |Auctioned 2003
46 1988 Chevy- Spare G |Spare Sec 3 Apr-88 228082
48 11988 Chevy - Spare G |Spare ME16-X020| May-88 265699
53 1998 Chevy Astro G * Agency Oct-01 (?)
54 11993 Ford PU - spare G * Sec 3 Apr-93 Emk-$21328 ME-03-0034

2004 GMC Box Ser Tr D * ME-03-0034| May-04 MDOT
55 1997 Honda Odyssey G * Agency Oct-99 (7)
56 11999 Ford 15p Van G * Agency Sep-00
57 11999 Ford 15p Van G * Agency Sep-00
58 11999 Ford 15p Van G * JARC-Lease| Nov-99 JARC
59 1999 Ford 15p Van G * JARC-Lease| Nov-99 JARC
60 [1998 Ford 15p Van G *|# JARC-Lease| Nov-99 5310 ME-16-0027
61 1998 Ford 15p Van-spare | G * | # JARC-Lease| Nov-99 5310 ME-16-0027
62 1989 Ford WC Van G * Donation Aug-03  |Sec5310-future
63 |1994 Ford Areostar - spare| G * Donation Apr-04 agency
64 |2005 Ford 12p Van G * ME-16-0027| May-05
65 |2005 Ford 12p Van G * ME-16-0027] May-05
66 [2005 Dodge Minivan G * ME-16-0028|  Jun-05
67 |2005 Dodge Minivan G * ME-16-0028]  Jun-05
101 [1989 International-spare D |Spare Sec 16 Nov-90 Auctioned 2003
102 [1989 International-spare D |Spare Sec 16 Nov-90 Auctioned 2003
103 [1990 Ford - spare G |Spare Sec 16 Aug-90 Auctioned 2003
106 |1992 GMC G Sec 16 May-92
107 |1992 GMC G Sec 16 May-92 emk-1/8/01
108 |1992 GMC- to be sold G Sec 16 Jun-92 emk-1/8/01
109 /1992 GMC - sold G *|# Sec 16 Jun-92 Sec 5310 ME16-0028
121 [1995 International-spare D * | # Sec 3 Mar-95 Earmark ME03-0034
122 [1995 International-spare D * | # Sec 3 Mar-95 Earmark MEO03-0034
123 [1995 International-spare D * | # Sec3 Mar-95 Earmark MEO03-0034
124 1998 International D * Sec 16 Dec-97 Sec. 5310
125 [1998 International D * Sec 16 Dec-97 Sec. 5310
126 [1998 International D * Sec 3 Dec-97 Earmark 5309-01 Emk.

*See Notes on next page.




YCCAC TRANSPORTATION VEHICLE REPLACEMENT SCHEDULE

ORIGINAL | ORIGINAL | PROPOSED | YEAR-END| VEHICLE

UNIT REPLACEMENT YEAR
# YEAR/MAKE FUEL FUNDING |DELIVERY | FUNDING | MILEAGE [ REPLACED
01(02|03|04(05|06/07|08|09(10|11(12(13|14] SOURCE DATE SOURCE FY 2006 BY
127 1998 International Sec 3 Dec-97 Earmark 5309-01 Emk.
128 1998 International Sec 3 Dec-97 Earmark 5309-01 Emk.
129 |1994 Ford Agency Oct-00 local
131 {2001 Thomas * ME16-0023 Apr-01 Sec. 5310
132 |2001 Thomas * ME16-0024 Apr-01 Sec. 5310
133 {2001 Thomas * ME16-0025/26 Apr-01 Sec. 5310
134 |2001 Thomas * ME90-X082 Apr-01 Sec 9

135 |2004 Thomas ME03-0034 Sep-03 Sec 3 earmark

136 |2004 Thomas ME03-0034 Sep-03 Sec 3 earmark

137 {2004 Thomas ME90-X119 Sep-03 Sec. 5307

138 |2004 Thomas ME03-0034 Sep-03 Sec 3 earmark

| ook k| k[ *

139 |1995 Ford 15 p Bus Donation Mar-06

Kelly [1999 Cable Car Trolley * CMAQ Jul-00 Earmark
Katie [1999 Cable Car Trolley * CMAQ May-00 Earmark
Karen |1999 Cable Car Trolley * CMAQ Oct-00 Earmark
Kerry |1995 Cable Car Trolley * Local May-95 | agency / local

Starfish {1999 Dupont Trolley State Bond May-05

Puffin {1999 Dupont Trolley State Bond May-05

Heron |1999 Dupont Trolley State Bond May-05

Sea Gull {2000 Dupont Trolley State Bond May-05

Dolphin |2000 Dupont Trolley State Bond May-05

U|0(0(0|0|0|0|0|0|0(®|0|0|0|0|0|0(0(0|0|0O|0

Hbr Seal {2000 Dupont Trolley State Bond May-05

Notes: * projected year of sale; ** projected year of sale 2017; JARC lease - YCCAC management committee purchased the van and JARC leases them for WAVE;
Emk=earmark




C. CAPITAL RESERVE ACCOUNT

1. Minutes. The minutes of the Board of Directors’ meeting held on January 18, 2007
where additional funds were added to the Capital Reserve Account (Transportation
Program Report) are included in the Appendix. At this meeting the Board voted to
allocate $39,417 for fiscal year 2007 capital purchases, and $23,100 for fiscal year 2008
capital purchases.

2. Items. The items listed in the Capital Reserve Account are those listed previously in
the Vehicle Replacement Schedule.

GOALS AND OBJECTIVES
A STATUS REPORT ON EXISTING GOALS AND OBJECTIVES

1. YCCAC will serve as the designated provider for coordinating transportation
services in York County.

a._Maintain coordinating mechanism for integrated service with Biddeford—Saco—Old- - - - - Formatted: Bullets and Numbering |
Orchard Beach Transit Committee routes.

Status: YCCAC continues this activity, including the purchase of trips and referrals to
and from BSOOB Transit.

b. Work with State funding sources to coordinate purchased services. <~~~ { Formatted: Bullets and Numbering |

Status: YCCAC continues to work with the State to coordinate purchased services.
YCCAC continues to talk to and meet with staff from the Office of MaineCare Services,
Child and Family Services and the Department of Transportation to look for ways to
better coordinate transportation services. In addition, MDOT is spearheading the
Interagency Advisory Committee to further this Goal.

c._Maximize opportunities for York County residents' transportation through YCCAC+- - -  Formatted: Bullets and Numbering |

coordinated modes: agency vehicles, volunteer drivers, reimbursed travel, and
common carrier contracts.

Status: YCCAC continues to work towards maximizing transportation opportunities by
coordinating the use of the most cost-effective and efficient modes. Since late 1999,
YCCAC has been operating The WAVE (Wheels to Access Vocation and Education),
utilizing funding from the Federal Transit Administration's Job Access and Reverse
Commute (JARC) program, matched by other federal, state and local dollars. In
December of 2006, The WAVE provided its 200,000™ trip, connecting local residents
with school, training and jobs and getting their children to local childcare.

2. YCCAC will strive to sustain a stable, adequate funding base.

a._Work with State funding sources to establish adequate reimbursement rates. <~~~ { Formatted: Bullets and Numbering |




Status: YCCAC in conjunction with the other regional transportation providers
successfully worked with State funding sources in 2005 to obtain adequate
reimbursement for both Volunteer Drivers, and Friend and Family. This task has
become increasingly difficult, particularly with the decrease in the MaineCare
reimbursement rates.

b. Provide information to State and Federal agencies on costs of providing region—- - - { Formatted: Bullets and Numbering |
wide transportation services.

Status: YCCAC continues to provide State and federal agencies with information on the
costs of providing region-wide transportation.

c._Provide cost-effective service in order to maximize available funds. <~~~ { Formatted: Bullets and Numbering

Status: YCCAC continues to look for ways to provide service more cost-effectively.
The agency is constantly reviewing its practices and procedures, particularly in light of
recent funding cutbacks.

YCCAC will seek to increase ridership and farebox revenue on its agency
controlled vehicles.

a. _Increase ridership by 4% between 2004 and 2006. <~~~ { Formatted: Bullets and Numbering |

Status: Ridership increased by 14% between 2004 and 2006.

b. Increase farebox revenue by 3% between 2004 and 2006. - ‘[Formatted: Bullets and Numbering ]

Status: Farebox revenue increased by 76% between 2004 and 2006. This increase is
directly attributed to the start-up of the Shoreline Explorer system in June 2006.

YCCAC will strive to improve the quality of its transportation services.

a.YCCAC has implemented a rider survey process to measure customer satisfaction in<- - - -{ Formatted: Bullets and Numbering |
the indicator areas (i.e., timely, safe, reliable and accessibility to service). See
Appendix and Benchmarks.

Status: YCCAC has been conducting a rider survey since fiscal year 1999. The vast
majority of responses have been favorable with regard to the promptness of pick-up
times and arrival times, safety, vehicle cleanliness and comfort, and the professionalism
of the telephone staff. See Appendix for Survey Results, and refer to the Performance
Based Goals and Objectives included with the CSC — Bus Contract section.

b. Expand training opportunities for bus driver and volunteers. - {Formatted: Bullets and Numbering ]

Status: YCCAC has expanded the number of training sessions and added new areas of
training, such as sexual harassment, blood borne pathogens, difficult passengers,
children’s transportation and transportation for dialysis patients.



B.

NEW GOALS

1.

YCCAC will serve as the designated provider for coordinating transportation
services in York County.

a. Maintain coordinating mechanism for integrated service with Biddeford—Saco—-Old+
Orchard Beach Transit Committee routes.

b. Work with State funding sources to coordinate purchased services. «

¢._Maximize opportunities for York County residents' transportation through YCCAC+

coordinated modes: agency vehicles, volunteer drivers, reimbursed travel, and
common carrier contracts.

2. YCCAC will strive to sustain a stable, adequate funding base.

a.Work with State funding sources to establish adequate reimbursement rates. «

b. Provide information to State and Federal agencies on costs of providing region—«
wide transportation services.

c._Provide cost-effective service in order to maximize available funds. -

3. YCCAC will seek to increase ridership and farebox revenue on its agency-
controlled vehicles with the following goals:

a. _Increase ridership by 15% between 2006 and 2008. -

b. Increase farebox revenue by 10% between 2006 and 2008. -

4. YCCAC will strive to improve the quality of its transportation services.

a. YCCAC has implemented a rider survey process to measure customer satisfaction in+
the indicator areas (i.e., timely, safe, reliable and accessibility to service). See the
following section for Benchmarks.

b. Expand training opportunities for bus drivers and volunteers. -

BENCHMARKS

The following are goals/indicators developed for the Maine Department of Health and Human

Services, Child and Family Services.

Definitions/comments:

“Timely” means schedules are maintained as stated.
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“Safe” means that drivers meet driving qualifications, have sufficient training, pass Motor
Vehicle, Child Protective, and State Bureau of Investigation screenings; passengers reach their
destination without harm or risk of abuse; vehicles meet state inspection standards and comply
with the State seat belt laws.

“Reliable” means timeliness, trip completion, and acceptance/availability of service.

GOAL: Eligible Maine citizens will be able to improve their access to medical and social
services by the provision of timely, safe, and reliable transportation.

INDICATOR: Timely

Strategies:

Bus schedules for fixed route are maintained as stated.

Trips scheduled 24 hours in advance will have pick-ups within % hour of appointment
time.

Utilize customized computer aided dispatching software to schedule trips.

Measure:

YCCAC will conduct periodic random client surveys requesting information on trip
scheduling efficiency, driver performance, and timely transport. YCCAC will deliver
riders to their appointments within %2 hour of appointment time at least 80% of the time.

INDICATOR: Safe

Strategies:

Drivers must meet driving qualifications, have sufficient training, and pass DMV and
State Bureau of Identification screenings.

Passengers will reach their destinations without harm.

Vehicles will meet State inspection standards.

Measure:

Copies of DMV/SBI checks will be maintained in every driver’s personnel file.

Drivers will receive training on passenger assistance, defensive driving, CPR/First Aid.
All accidents will be recorded that involve vehicle damage or rider injury, and will be
reviewed to determine preventability.

Vehicles will be part of a preventive maintenance program.

Proof of insurance will be maintained in all vehicles.

Vehicle inspections will be kept up to date.

INDICATOR: Reliable

Strategies:

YCCAC buses will provide timely service, with riders reaching their destination.



YCCAC buses will provide service in a professional manner.

Measure:

YCCAC will conduct periodic random client surveys requesting information on trip
scheduling efficiency, driver performance, and timely transport.

YCCAC will deliver riders to their appointments within %2 hour of appointment time at
least 80% of the time. Any complaints will be investigated, with a resolution noted.

INDICATOR: Access to Services

Strategies:

Phone lines will be maintained with local calling areas to provide easy access to the
Transportation Office.

YCCAC will maintain office hours from 7:30 a.m. to 4:30 p.m., 52 weeks/year, except
holidays.

Measure:

YCCAC will maintain annual ridership reports indicating service provided to each
town, broken down by trip type (medical, protective / foster care, etc.).

YCCAC will maintain dispatch logs and driver route sheets, showing all trips provided.

YCCAC will conduct periodic random client surveys requesting information on trip
scheduling efficiency, driver performance, and timely transport. YCCAC will deliver
riders to their appointments within % hour of appointment time at least 80% of the time.
YCCAC will strive for 90% customer satisfaction in all areas.



SERVICE DATA
A ANNUAL REPORT

The following table contains service data compiled by YCCAC for the past three fiscal years.
Data for fiscal year 2004 covers the time period from October 1, 2003 to September 30, 2004,
data for fiscal year 2005 covers the time period from October 1, 2004 to September 30, 2005,
and data for fiscal year 2006 covers the time period from October 1, 2005 to September 30,
2006.

URBAN AND RURAL SYSTEMS
YORK COUNTY COMMUNITY ACTION CORPORATION
ANNUAL REPORT - LAST THREE YEARS
[R = RURAL; U = URBAN]

FY 2004 FY 2005 FY 2006

Volunteer Resources

Volunteer Drivers 80 60 100

Personal Vehicles in Service 80 60 100
Vehicles (RTP Fleet)

Number of Active Vehicles in Fleet R=27;U=9 R=3,U=9 R=39%;U=7

Number of Inactive Vehicles in Fleet 4 5 5

Number of ADA Accessible Vehicles R=5U=1 R=7;,U=2 R=7;U=2
Annual Operating Expenses

Annual Transit Operating Expenses R = $45,210 R = $38,291 R = $46,451

Annual Social Services Operating R =$1,247,939 R=$1,412,278 | R=%1,971,117

Expenses U =$1,151,943 U =%$1,303,642 |U =$1,819,492
Annual Administrative Expenses

Annual Transit Administrative Expenses R=$7,701 R =$6,792 R =$7,707

Annual Social Services Administrative R =$372,761 R =$421,849 R = $588,775

Expenses U = $344,087 U = $389,399 U = $543,485
Annual Operating Revenues

Fare Revenues $9,944 $41,396 $41,954

Transit Contract Revenues 0 0 0

Social Service Contract Revenues 3,238,423 3,171,631 3,403,939

FTA - Federal Operating Assistance 277,124 638,023 1,231,333

MDOQOT - State Operating Assistance 34,942 37,824 30,052

Local Operating Funds 202,052 183,287 269,749

Total Annual Operating Revenues $3,762,485 $4,072,161 $4,977,027
Annual Capital Costs

[FTA - Annual Capital Costs $78,848 $3,000 $271,899




FY 2004 FY 2005 FY 2006

FTA-Sources of Capital Funds

FTA - Federal Capital Assistance $63,078 0 $30,808
MDOT - State Capital Assistance 0 $3,000 195,834*
Local Capital Funds 15,770 0 45,257
Total Capital Funds $78,848 $3,000 $271,899
Annual Vehicle Miles
Annual Transit Miles 272,115 286,838 303,155
Annual Social Service Miles 444 472 372,253 429,185
Annual Vehicle Hours 38,650 38,650 40,582
|
Annual Passenger Trips
Annual Transit Passenger Trips 43,624 42,265 91,126
Annual Social Services Passenger Trips 178,045 156,930 175,191
Safety
Fatalities 0 0 0
Minor Incidents 0 0 0
Major Incidents** 0 0 0

Source: York County Community Action Corporation

*In FY 2006 MDOT provided state match for 6 trolleys that were transferred from Massachusetts to
Maine.

** A “major incident” is where the vehicle must be taken out of service. “Major injuries” are where a
person must be transported to a hospital.

B. REVENUES, COSTS, ONE-WAY TRIPS AND MILES

Fixed Route Deviation Transit. Fixed-route deviation transit includes Sanford Transit and the
Shoreland Explorer. The following tables present revenues, costs, one-way trips and vehicle
miles for fiscal year 2004 (ending September 30, 2004), fiscal year 2005 (ending September 30,
2005), and fiscal year 2006 (ending September 30, 2006).

FIXED ROUTE DEVIATION TRANSIT
REVENUES AND COSTS - PAST THREE YEARS

ROUTE REVENUES COSTS
FY 2004 FY 2005 FY 2006 FY 2004 | FY 2005 | FY 2006
Sanford Transit $53,969 $55,048 $54,158 $53,969 $55,048 | $54,158
Shoreline Explorer 0 0 527,448 0 0 527,448

Total $53,969 $55,048 $581,606 $53,969 $55,048 | $581,606




FIXED-ROUTE DEVIATION TRANSIT
TRIPS AND VEHICLE MILES

PAST THREE YEARS
ROUTE ONE-WAY TRIPS VEHICLE MILES
FY 2004 | FY 2005 | FY 2006 | FY 2004 | FY 2005 | FY 2006
Sanford Transit 12,526 12,776 14,877 23,715 24,614 25,153
Shoreline Explorer 0 0 44,254 0 0 38,381
Total 12,526 12,776 59,131 23,715 24,614 63,534

Demand Response One-way Trips and Mileage by Agency and by Mode. The following is
a summary of one-way trips and passenger miles for YCCAC’s demand response system. The
figures are for fiscal year 2004 (ending September 30, 2004), fiscal year 2005 (ending
September 30, 2005), and fiscal year 2006 (ending September 30, 2006).

DEMAND RESPONSE
REVENUES AND COSTS BY AGENCY

PAST THREE YEARS
FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006
General Public $256,769 $267,459 | $1,061,814 | $256,769 $267,459 | $1,061,814
All Other ** 3,486,630 | 3,259,710 | 3,279,449 | 3,486,630 | 3,259,710 | 3,279,449
Total $3,743,399 | $3,527,169 | $4,341,263 | $3,743,399 | $3,527,169 | $4,341,263

** Breakdown by MaineCare, DHHS Regular and Special is not available. See overall revenues and
expenses for more information.




DEMAND RESPONSE
TRIPS AND PASSENGER MILES BY AGENCY

PAST THREE YEARS
A%%i@\bpsgg\ékcAEM ONE-WAY TRIPS PASSENGER MILES

FY 2004 | FY 2005 | FY 2006 | FY 2004 | FY 2005 | FY 2006
General Public 29,105 | 29,687 | 35751 | 95731 | 97,645 | 146,641
MaineCare 137,750 | 131,609 | 146,488 | 3,176,475 | 3,240,004 | 3,709,084
DHHS Regular 8088 | 8249 | 8333 | 70515 | 71,925 | 71577
DHHS Special 5876 | 5993 | 5125 | 326,183 | 332,706 | 290,004
Other 28,390 | 10,632 | 11,489 | 395680 | 141,198 | 314,136
Total 209,209 | 186,170 | 207,186 | 4,064,584 | 3,883,478 | 4,531,442

DEMAND RESPONSE
REVENUES AND COSTS BY MODE
PAST THREE YEARS

MODE REVENUES COSTS

FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 | FY 2006

Agency Vehicles

Volunteers .
Breakdown not available.
Friends and Family See overall revenues and expenses for more information.
Subcontracted
Providers

Total $3,743,399 | $3,527,169 | $4,341,263 | $3,743,399 | $3,527,169 |$4,341,263




DEMAND RESPONSE
TRIPS AND PASSENGER MILES BY MODE

PAST THREE YEARS

MODE ONE-WAY TRIPS PASSENGER MILES

FY 2004 | FY 2005 | FY 2006 | FY 2004 FY 2005 FY 2006
Agency Vehicles 119,077 | 99,569 | 110,527 923,818 809,404 894,015
Volunteers 59,551 54,957 64,164 | 2,545,730 | 2,527,192 | 2,989,671
Friends and Family 23,618 22,353 27,825 604,871 537,591 641,552
Subcontracted Providers* 6,963 9,291 6,204 6,963 9,291 6,204
Total 209,209 | 186,170 | 208,720 | 4,081,382 | 3,883,478 | 4,531,442

* Passenger mileage not available for subcontracted trips; one mile is used per trip.




Revenues and Expenses: Past Three Years. YCCAC’s revenues and expenses for fiscal
years 2004, 2005 and 2006 are included in the following tables. YCCAC operates on a fiscal
year that runs from October 1 through September 30. Fiscal year 2004 is for the time period
ending September 30, 2004, fiscal year 2005 is for the time period ending September 30, 2005,
and fiscal year 2006 is for the time period ending September 30, 2006.

YORK COUNTY COMMUNITY ACTION CORPORATION

EXPENSES

PAST THREE YEARS
EXPENSE CATEGORY FY 2004 FY 2005 FY 2006
Operating
Driver Salary / Fringe $1,460,813 $1,121,180 $1,232,890
Gas 116,684 156,712 182,546
Maintenance 85,616 173,220 261,845
Insurance 56,195 63,777 61,582
Medical Exams / Training 10,942 9,961 12,368
Reimbursement Client Travel 1,072,447 1,111,420 1,739,372
Depreciation 72,944 65,377 216,541
SUB-TOTAL $2,875,641 $2,701,647 $3,707,144
Administration
Administration Salaries / Fringe $339,297 $359,105 $360,680
Supplies / Equipment / Uniforms 31,946 87,368 64,752
Telephone 26,832 23,249 25,492
Staff Travel 2,387 4,233 3,131
Rent 73,709 123,122 98,996
Administration 388,227 384,094 447,451
MIS/ Computer Support 72,641 115,276 199,721
Recruitment Ads 1,588 2,920 3,847
Postage / Printing 3,672 4,328 14,384
Reproductions 4,905 4,838 1,020
SUB-TOTAL $945,204 $1,108,533 $1,219,474
Capital Equipment 0 $29,795 $27,059
TOTAL EXPENSES $3,820,845 $3,839,975 $4,953,677




YORK COUNTY COMMUNITY ACTION CORPORATION

REVENUES

PAST THREE YEARS
INCOME CATEGORY FY 2004 FY 2005 FY 2006
Federal
CSC - SSBG $275,695 $215,556 $278,756
BMS - T.XIX 2,620,888 2,451,622 2,912,342
BDS - DMHMR 28,000 7,374 5,416
SMAAA - T. Il 36,500 36,500 45,260
Section 18 (5311) 200,100 306,341 169,532
Section 9 (5307) 114,852 135,029 127,489
Section 3037 — JARC 100,000 331,682 940,383
CMAQ 0 0 0
Capital Equipment 23,478 3,000 0
SUB-TOTAL $3,399,513 $3,487,104 $4,479,178
State/Municipal
York County CDS $153,272 $102,159 $140,165
York County Comm. 24,000 24,000 18,000
Town of Sanford / Transit Bonus 30,256 0 11,984
Town of Wells / Transit Bonus 41,934 50,922 50,922
MDOT - Rural Match 26,170 18,110 18,375
MDOT - Urban Match 5,827 10,766 5,606
Town Funding 0 0 98,001
SUB-TOTAL $281,459 $205,957 $343,053
Private
United Way $45,000 $31,000 $15,750
WAVE Donations 48,291 43,897 40,362
American Cancer Society 15,000 0 5,001
Miscellaneous Program Funds 20,978 21,502 13,672
SUB-TOTAL $129,269 $96,399 $74,785
Program Income
Advertising $660 $750 $875
Fares / Donations 9,944 9,163 41,954
Trolley Fares / Charters 0 40,602 13,832
SUB-TOTAL $10,604 $50,515 $56,661
TOTAL INCOME 3,820,845 $3,839,975 4,953,677




C. PASSENGER INFORMATION - PAST THREE YEARS
1. Passenger Information.
Sanford Transit and Other General Public Transportation. The following table

displays passenger information on YCCAC’s Sanford Transit Route for fiscal years
2004, 2005 and 2006.

REVENUES BY PASSENGER FARE CATEGORY

PAST THREE YEARS
CATEGORY FY 2004 FY 2005 FY 2006
Full Fare $3,288 $3,539 $30,437
Elderly and Disabled 9,235 8,471 10,229
Student 0 0 0
Other 186 214 18,465*
Total $12,709 $12,224 $59,131

*In FY 2006, children under age 18 are counted as “other”.

2. Demand Response. The following table displays the number of general public, elderly
and disabled passengers utilizing YCCAC’s demand response services for fiscal years
2004, 2005, and 2006.

NUMBER OF GENERAL PUBLIC, ELDERLY AND DISABLED RIDERS*

CATEGORY FY 2004 FY 2005 FY 2006
# General Public Passengers 29,705 31,144 42,424
# Elderly Passengers 11,835 9,990 12,018
# Disabled Passengers 71,020 72,227 80,311
# Other Passengers 96,649 73,610 73,967
Total 209,209 186,971 208,720

*Does not include riders on Fixed Route service




PROJECTED REVENUES, COSTS, TRIPS AND MILES

Fixed Route Deviation Transit. The following projected revenues, costs, one-way trips and
miles data for Sanford Transit and the Shoreline Explorer are for fiscal year 2007 (ending
September 30, 2007) and fiscal year 2008 (ending September 30, 2008).

FIXED ROUTE DEVIATION TRANSIT
PROJECTED REVENUES, COSTS, TRIPS, VEHICLE MILES

NEXT TWO YEARS

ROUTE REVENUES COSTS ONE-WAY TRIPS |VEHICLE MILES

FY 2007 | FY 2008 | FY 2007 | FY 2008 | FY 2007 | FY 2008 | FY 2007 | FY 2008

Sanford Transit | $57,690 | $64,129 | $57,690 | $64,129 | 15,621 | 16,402 | 25,153 | 25,656

Shoreline 567,448 | 529,212 | 567,448 | 529,212 | 50,892 | 53,436 | 49,021 | 51,472
Explorer

Total $625,138| $593,341 | $625,138 | $593,341 | 66,513 | 69,838 | 74,174 | 77,128

Demand Response One-way Trips and Miles By Agency and By Mode. The following is a
summary of projected one-way trips and passenger miles for YCCAC’s demand response
services. The figures are for the next two years.

DEMAND RESPONSE

NEXT TWO YEARS

PROJECTED REVENUES, COSTS, TRIPS, PASSENGER MILES BY AGENCY

SOCIAL ONE-WAY PASSENGER
SERVICE REVENUES COSTS TRIPS MILES
AGENCY/

PROGRAM FY 2007 | FY 2008 | FY 2007 | FY 2008 |FY 2007|FY 2008| FY 2007 | FY 2008
General Public | $494,264 | $469,551 | $494,264 | $469,551 | 37,539 | 38,289 | 153,973 157,053
MaineCare 149,418 | 152,406 | 3,783,266 | 3,858,931

Breakdown not available.
DHHS Regular See overall revenues and expenses. 8,333 8,500 7,577 73,009
DHHS Special 5,381 5,489 295,804 301,720
All Other * 3,792,709 | 3,603,073 | 3,792,709 | 3,603,073 | 16,783 | 17,119 | 408,084 416,246
Total $4,286,973|%4,072,624$4,286,973|$4,072,624| 217,545 | 221,803 | 4,712,704 | 4,806,958

* Includes MaineCare, DHHS Regular, DHHS Special and other social service agency ridership.




DEMAND RESPONSE
PROJECTED REVENUES, COSTS, TRIPS, PASSENGER MILES BY MODE

NEXT TWO YEARS
REVENUES COSTS O'\T“;'IVF\,’QY PAiASIELNE%ER
MODE
FY 2007 | FY 2008 | FY 2007 | FY 2008 |FY 2007|FY 2008 FY 2007 | FY 2008
Agency Vehicles 112,738 | 114,992 | 911,895 | 930,133
\olunteers i 67,372 | 68,720 |3,139,155|3,201,938
Breakdown not available.
Friends and Family See overall revenues and expenses. 29,216 | 29,801 | 654,383 | 667,471
Subcontracted 5894 | 6012 | 5894 | 6012
Providers
Total $4,286,973 | $4,072,624 |$4,286,973|$4,072,624| 215,220 | 219,524 4,711,327 4,805,553

E. BUDGET

YCCAC'’s budgets for fiscal years 2007 and 2008 are included in the following tables.
YCCAC operates on a fiscal year that runs from October 1 through September 30. Fiscal year
2007 is for the time period ending September 30, 2007 and fiscal year 2008 is for the time
period ending September 30, 2008.




YORK COUNTY COMMUNITY ACTION CORPORATION

EXPENSES
NEXT TWO YEARS
EXPENSE CATEGORY FY 2007 TOTALS FY 2008 ESTIMATED

Operating

Driver Salaries / Fringe $1,059,362 $1,101,736
Gas 186,196 189,920
Maintenance 261,845 267,082
Insurance 62,813 64,069
Medical Exams / Training 12,368 12,615
Reimbursement Client Travel 1,657,621 1,690,773
Depreciation 216,541 220,872
SUB-TOTAL $3,456,746 $3,547,068
Administration

Office Support Staff Salaries / Fringe $553,280 $575,411
Supplies / Equipment/Uniforms 69,345 69,345
Telephone 25,492 25,492
Staff Travel 3,130 3,130
Rent / Utilities 98,996 98,996
YCCAC Administration 447,451 520,822
MIS / Computer Support 199,755 189,767
Recruitment Ads 3,848 3,848
Postage / Printing 14,812 14,812
Reproductions 1,020 1,020
SUB-TOTAL $1,417,129 $1,502,644
Capital Equipment $394,166 $231,000
TOTAL EXPENSES $5,268,041 $5,280,712




YORK COUNTY COMMUNITY ACTION CORPORATION

REVENUES

NEXT TWO YEARS
INCOME CATEGORY FY 2007 TOTALS FY 2008 ESTIMATED
Federal
CSC - SSBG $387,205 $367,845
MaineCare 3,168,054 3,358,447
DHHS - MH/MR 25,000 23,750
SMAAA - T 1l 35,038 33,286
Section 5311 - Rural 183,557 183,557
Section 5307 - Urban 193,335 193,335
Section 3037 - JARC 117,372 117,372
CMAQ 267,500 267,500
Capital Equipment 314,493 184,800
SUB-TOTAL $4,691,554 $4,729,892
State/Municipal
York County CDS $140,165 $133,157
York County Comm. 24,000 22,800
MDOT - Capital Match 55,611 23,100
Town Funding 178,688 178,688
SUB-TOTAL $398,464 $357,745
Private
United Way $22,500 $22,500
WAVE Donations 40,362 44,398
Wheels That Heal (Cancer Care) 5,000 5,000
Miscellaneous Program Funds 13,672 15,039
SUB-TOTAL $81,534 $86,937
Program Income
Advertising $40,703 $44,773
Fares / Donations 15,239 16,763
Trolley Fares / Charters 40,547 44,602
SUB-TOTAL $96,489 $106,138
TOTAL $5,268,041 $5,280,712




FLEET CONDITION

YCCAC currently owns and operates thirty-five vehicles. The ten trolleys used on the
Shoreline Explorer are also listed in the following summary of the PTMS vehicle evaluations.



2007 PTMS VEHICLE EVALUATION SUMMARY FORM
AGENCY: YORK COUNTY COMMUNITY ACTION CORPORATION; CONTACT: KENNETH CREED

Passenger Vehicle

Infarmatinn

1 | vIN 1GNEL19W8 | 1GDJG31U | JHMRA1866 | 1FBSS31L4 | 1BFSS31L5 | 1FBSS31L8
WB148864 | 541205411 | vC001435 | XHA07403 | XHA59820 | XHB23669
2 | Fleet# 53 54 55 56 57 58
3 | Vehicle Type * Van Box Truck Van Van Van Van
4 | Make, Model Chevy GMC Honda Ford-15 Ford-15 Ford-15
5 | Year 1998 2004 1997 1999 1999 1999
6 | Fuel Type Gas Gas Gas Gas Gas Gas
7 | Fuel Use —12 943 250 750 2,187 1,125 2,225
8 | Mileage 114,974 8,868 219,992 86,794 72,178 249,169
9 | 12-month Mileage 16,964 3,747 18,720 32,805 16,873 33,341
10 | Repair Cost - 12 $919.00 $126.76 $1,008.92 | $2354.79 | $2,694.97 | $2,761.23
11 | Repair frequency - 3-0-4 1-0-0 3-2-0 5-6-1 4-5-3 10-9-0
12 Venicle Excellent Excellent Good Excellent Excellent Fair
Vehicle Excellent Excellent Fair Excellent Excellent Fair
A nonceihilihg:
Crtinmad A arbine No No No No No No
13 Tie Down No No No No No No
o fAnnouncement No No No No No No
o,>lgnage and No No No No No No




2007 PTMS VEHICLE EVALUATION SUMMARY FOR
AGENCY: YORK COUNTY COMMUNITY ACTION CORPORATION; CONTACT KENNETH CREED
Pessenger Vehice
1 | VIN 1FBSS31L4 | 1FBSS3158 | 1IFDEE14Y7 | 1IFMDA31X0 | 1GDKP32K | 1GDKP32K
XHC20044 | WHB47802 | KHA53338 RZA99483 ON3500505 | 4N3500491
2 | Fleet# 59 60 62 63 106 107
3 | Vehicle Type * Van Van Van Van SMDB SMDB
4 | Make, Model Ford-15 Ford-15 Ford Ford-Areost GMC GMC
5 | Year 1999 1998 1989 1994 1992 1992
6 | Fuel Type Gas Gas Gas Gas Gas Gas
7 | FuelUse—12 1,691 3,253 220 257 810 2856
8 | Mileage 298,055 340,740 91,877 159,685 287,542 367,634
9 | 12-month Mileage 25,369 48,791 3,305 6,418 8,091 28,553
10 | Repair Cost- T2 $5926.99 | $4,464.40 | $604.56 $1,82540 | $8,563.59 | $1,951.07
11 | Repail fequency - | 4.13-3 10-15-1 330 241 3-6-4 331
1o Loemee . Fair Fair Fair Fair Fair Good
Vvenicle Fair Fair Fair Good Fair Fair
Accaccihilihg:
o e Ab farkinc No No Yes No Yes Yes
13 Tie Down No No Fnt. Mnt. CI. No Fnt. Mnt. Fnt. Mnt.
Announcement No No No No No No
§anage and No No No No No No
Rariiir] 1o
Air Conditioning Yes Yes Yes Yes No No
14 | Working Heater Yes Yes Yes Yes Yes Yes
Tinted Windows Yes Yes Yes Yes Yes Yes
Padded Seats Yes Yes Yes Yes Yes Yes
15 | Typeoffare None None None None Bank Bag | Bank Bag
Inspector's Name, Date of Inspection: Kenneth E. Creed, 11, 10/17/2006
* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB
&ng{ht Duty Bus); V (VanK/I
outine Maintenance, Minor Repair, Major Repair

2007 PTMS VEHICLE EVALUATION SUMMARY FORM
AGENCY: YORK COUNTY COMMUNITY ACTION CORPORATION; CONTACT: KENNETH CREED

PaESenger Ve

1 | vVIN 1GDKP32K | 1GDKP32K | 1HVBDABM | 1HVBDABM | 1HVBDABM | 1HVBDABM
1N3500464 | 1N501856 2SH667203 2SH667204 2SH667205 2SH667206

2 | Fleet# 108 109 121 122 123 124

3 | Vehicle Type * SMDB SMDB SMDB SMDB SMDB SMDB

4 | Make, Model GMC GMC International | International | International | International

5 | Year 1992 1992 1995 1996 1997 1998

6 | Fuel Type Gas Gas Diesel Diesel Diesel Diesel




7 | Fuel Use —12 0 0 0 908 1,301 5,578
8 | Mileage 280,299 283,448 272,681 261,722 250,323 231,794
9 | 12-month Mileage 0 0 0 4,537 6,505 27,889
10 | Repair Cost - 12 $0.00 $0.00 $0.00 $3,897.46 $7,552.49 $2,867.89
11 | Repair frequency - 0-0-0 0-0-0 0-0-0 2-7-2 2-6-2 3-8-1
1o |oemee Good Good Good Good Good Good
Venicle Fair Fair Good Good Good Good
Arraccihilit:
o iinmad A lmebine Yes Yes Yes Yes Yes Yes
13 Tie Down Fnt. Mnt. Fnt. Mnt. Fnt. Mnt. Cl. | Fnt. Mnt. Cl. | Fnt. Mnt. Cl. | Fnt. Mnt. Cl.
~Announcement No No No No No No
..>lgnage and No No No No No No
asSenger
Air Conditioning No No No No No No
14 Working Heater Yes Yes Yes Yes Yes Yes
Tinted Windows Yes Yes Yes Yes Yes Yes
Padded Seats Yes Yes Yes Yes Yes Yes
15 [ Typeoffare | BankBag | BankBag | Bank Bag Bank Bag Bank Bag Bank Bag
Inspector's Name, Date of Inspection: Kenneth E. Creed, 111, 10/17/2006
* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB
&&i ht Duty Bus); V (Van). ] ) )
outine Maintenance, Minor Repair, Major Repair

2007 PTMS VEHICLE EVALUATION SUMMARY FORM

AGENCY: YORK COUNTY COMMUNITY ACTION CORPORATION; CONTACT: KENNETH CREED

PaSenger Venicre
1 | VIN 1HVBDABM | 1HVBDABM | 1HVBDABM | 1HVBDABM | 1HVBDABM | 1HVBDABM
2SH667207 2SH667208 6WH519190 | 6WH519191 | 6WH519192 | 6WH519193
2 | Fleet# 125 126 127 128 129 131
3 | Vehicle Type * SMDB SMDB SMDB SMDB SMDB SMDB
4 | Make, Model International | International | International | International | International | International
5 | Year 1999 2000 1998 1999 2000 2001
6 | Fuel Type Diesel Diesel Diesel Diesel Diesel Diesel
7 | Fuel Use —12 3,893 3,386 4,774 4,092 1,053 5,278
8 | Mileage 249,243 222,112 231,917 226,981 99,940 131,278
9 | 12-month Mileage 19,463 16,926 23,866 20,457 10,527 26,386
10 | Repair Cost - 12 $2,794.49 $3,521.93 $3,532.35 $4,716.95 $1,556.35 $5,198.97
11 | Repair frequency - 3-6-4 3-14-5 2-11-3 2-7-4 2-1-2 3-11-3
Venicle Good Good Good Good Good Good
12 <rgieene G
Ve e ood Good Good Good Good Good
Accoccihilitv:
o iinnad A arbine Yes Yes Yes Yes Yes Yes
13 Tie Down Fnt. Mnt. Cl. | Fnt. Mnt. Cl. | Fnt. Mnt. Cl. | Fnt. Mnt. Cl. | Fnt. Mnt. Cl. | Fnt. Mnt. Cl.
o, Announcement No No No No No No
o, >'gnage and No No No No No No
14 | Rassenger




N No No No No No No
Working Heater Yes Yes Yes Yes Yes Yes
i nted Yes Yes Yes Yes Yes Yes
Padded Seats Yes Yes Yes Yes Yes Yes

15 | Typeoffare Bank Bag Bank Bag Bank Bag Bank Bag Bank Bag Bank Bag

Inspector's Name, Date of Inspection: Kenneth E. Creed, 111, 10/17/2006
* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB (Light

Duty Bus); V (Van). _ . _
** Routine Maintenance, Minor Repair, Major Repair

2007 PTMS VEHICLE EVALUATION SUMMARY FORM

AGENCY: YORK COUNTY COMMUNITYCAIgI-ErlligN CORPORATION; CONTACT: KENNETH

PaSSenger Venicre
1 | vIN 1T88H2B 1T88H2B 1T88H2B 1T88H2C 1T88H2C 1T88H2C
1521106873 | 1521106874 | 1521106875 | 1441139199 | 1241139198 | 1941139196
2 | Fleet# 132 133 134 135 136 137
3 | Vehicle Type * SMDB SMDB SMDB SMDB SMDB SMDB
4 | Make, Model Thomas Thomas Thomas Thomas Thomas Thomas
5 | Year 2001 2002 2003 2003 2003 2003
6 | Fuel Type Diesel Diesel Diesel Diesel Diesel Diesel
7 | FuelUse—12 5114 3,682 4,526 5444 5460 6905
8 | Mileage 147,355 138,005 122,548 75,787 81,392 87,910
9 | 12-month Mileage 25,566 18,406 22,627 27,216 27,300 34,524
10 | Repair Cost - 12 $6,305.63 | $3,060.99 | $3,179.52 | $4,566.92 | $5,069.06 | $3,215.90
11 | Repair frequency - 3-6-4 2-14-3 3-2-7 4-11-3 3-7-4 2-4-4
12 Vehicle Excellent Excellent Excellent Excellent Excellent Excellent
Venicle Excellent Excellent Excellent Excellent Excellent Excellent
Accoccihilitv:
o e Ab farkinc Yes Yes Yes Yes Yes Yes
13 Tie Down Fnt. Mnt. Fnt. Mnt. Fnt. Mnt. Fnt. Mnt. Fnt. Mnt. Fnt. Mnt.
. AAnnouncement No No No No No No
,>'gnage and No No No No No No
hassender
P Yes Yes Yes Yes Yes Yes
14 | Working Heater Yes Yes Yes Yes Yes Yes
i inted Yes Yes Yes Yes Yes Yes
Padded Seats Yes Yes Yes Yes Yes Yes
15 | Typeoffare Fare Box Fare Box Fare Box Fare Box Fare Box Fare Box

Inspector's Name, Date of Inspection: Kenneth E. Creed, 11, 10/17/2006
* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus);
LDB (Light Duty Bus); V (Van). ) ) )
** Routine Maintenance, Minor Repair, Major Repair




2007 PTMS VEHICLE EVALUATION SUMMARY FORM
AGENCY: YORK COUNTY COMMUNITY ACTION CORPORATION; CONTACT: KENNETH CREED

passenger venicle
1 | VIN 1T88H2C | 1FDJE30H3 | 1GBLP37J5X 1GBLP37J9X 1GBLP37J2X 1GBKP3
1041139197 | RHB31754 3301689 3302232 3302265 33197
2 | Fleet# 138 139 Kelly Katie Karen Kerr
3 | Vehicle Type * SMDB LDB Trolley Trolley Trolley Trollg
4 | Make, Model Thomas Ford Chevy/CableCar | Chevy/CableCar | Chevy/CableCar | Chevy/Cal
5 | Year 2003 1999 1999 1999 1999 199¢
6 | Fuel Type Diesel Gas Gas Gas Gas Gas
7 [FuelUse—12 8,348 0 453 329 333 230
8 | Mileage 95,101 167,896 100,000 103,798 85,032 159,1.
9 | 12-month Mileage 41,737 0 4,527 3,289 3,322 2,29!
10 | Repair Cost - 12 $6,196.46 $0.00 $ 1,202.66 $1,410.10 $12,7.91 $809.:
11 | Repai frequency - | 4.5.8 0-0-0 1-2-1 1-2-2 1-2-0 1-2-
19 Vehicle Excellent Fair Excellent Excellent Excellent Gool
Venicle Excellent Good Excellent Excellent Excellent Excell
Accoccihilitg:
T Yes No Yes Yes Yes No
13 Tie Down Fnt. Mnt. No Fnt. Mnt. CI. Fnt. Mnt. CI. Fnt. Mnt. CI. No
o, fAhnouncement No No Yes Yes Yes Yes
-, Slgnage and No No No No No No
Ra,iie.n 1o
JAI Yes No No No No No
14 Working Heater Yes Yes Yes Yes Yes Yes
yarinted Yes Yes No No No No
Padded Seats Yes Yes No No No No
15 | Typeorfare =~ Fare Box Fare Box Fare Box Fare Box Fare Box Fare B

Inspector's Name, Date of Inspection: Kenneth E. Creed, 111, 10/17/2006
* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB (Light Dt
Bus); V (Van). ) . . .
** Routine Maintenance, Minor Repair, Major Repair

2007 PTMS VEHICLE EVALUATION SUMMARY FORM
AGENCY: YORK COUNTY COMMUNITY ACTION CORPORATION; CONTACT: KENNETH CREED
NG
1 | VIN 2D9P21328Y | 2D9P2132XY | 2D9P21321Y | 2D9P21328Y | 2D9P2132XY | 2D9P21321Y
1070547 1070548 1070549 1070550 1070551 1070552
2 | Fleet# STARFISH PUFFIN HERON SEAGULL | DOLPHIN HARBOR
3 | Vehicle Type * Trolley Trolley Trolley Trolley Trolley Trolley
4 | Make, Model Dupont Dupont Dupont Dupont Dupont Dupont
5 | Year 1999 1999 1999 2000 2000 2000
6 | Fuel Type Diesel Diesel Diesel Diesel Diesel Diesel
7 |FuelUse-12 1,764 1,837 2,844 2,774 2,313 778
8 | Mileage 93,318 83,981 87,672 106,770 97,900 92,658




9 | 12-month Mileage 8,820 9,184 14,217 13,867 11,565 3,890
10 | Repair Cost - 12 $6,690.78 $11,824.17 $9,039.91 $6,496.83 $9,103.98 $13,506.97
11 REDaIr frequency - 2-3-3 2-2-3 2-3-2 1-2-2 1-3-3 1-4-3
Veicle Excellent Excellent Excellent Excellent Excellent Excellent
12 Rpgnereee
venicle Excellent Excellent Excellent Excellent Excellent Excellent
Arcnccihility:
T Yes Yes Yes Yes Yes Yes
13 Tie Down Yes Yes Yes Yes Yes Yes
o, Aannouncement Yes Yes Yes Yes Yes Yes
,Slgnage and Yes Yes Yes Yes Yes Yes
FA’%EE‘?D 1o
JAIL Yes Yes Yes Yes Yes Yes
14 Working Heater Yes Yes Yes Yes Yes Yes
i inted Yes Yes Yes Yes Yes Yes
Padded Seats No No No No No No
15 I,)‘/Pfh?fnl:‘ag“elcmm Fare Box Fare Box Fare Box Fare Box Fare Box Fare Box

Inspector's Name, Date of Inspection: Kenneth E. Creed, 111, 10/17/2006
* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB (Light
Duty Bus); V (Van). ) . . )
** Routine Maintenance, Minor Repair, Major Repair

2007 PTMS VE IC E EVALUATION SUMMARY FORM
AGENCY: YORK COUNTY COMMUN TYCAF?TION CORPORATION; CONTACT: KENNETH
NGRS
1 | VIN 1FTSS34L55 | IFTSS34L75 | 1DAGP25R25 | 1D4GP25R25
HA78341 HAT78342 B371530 B371533
2 | Fleet# 64 65 66 67
3 | Vehicle Type * Van Van Van Van
4| Make, Model FOrTI2 | Ford12 | Dodge® | Dodges
5 | Year 2005 2005 2005 2005
6 | Fuel Type Gas Gas Gas Gas
7 | FuelUse—12 3,238 2,714 1,073 1,137
8 | Mileage 61,511 49,749 34,673 35,074
9 | 12-month Mileage 48,567 40,709 26,808 28,413
10 | Repalr Cost - 12 $2,089.09 $874.20 $1,399.60 $1,212.49
11 Bgﬁggnrbfggquency - 11-4-1 11-2-1 5-6-1 5-6-0
1o |oehee Excellent Excellent Excellent Excellent
Venicle Excellent Excellent Excellent Excellent
Arraccihilitg:
CouinnadAANarlzina No No No No
13 Tie Down No No No No
<. Announcement No No No No
,>'gnage and No No No No
T4 | Passenger




SAIL Yes Yes Yes Yes
Working Heater Yes Yes Yes Yes

i inted Yes Yes Yes Yes
Padded Seats Yes Yes Yes Yes

15 | Typeoffare =~ None None None None

Inspector's Name, Date of Inspection: Kenneth E. Creed, 111, 10/17/2006

* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus);
LDB (Light Duty Bus); V (Van). ] ] )

** Routine Maintenance, Minor Repair, Major Repair
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ORK COUNTY
W%CDMMUNITY
ACTION
CORPORATION

TRANSPORTATION

YCCAC Transportation Program

The primary objective of FOCAC's Transportation Program is to aid in the artainment of self-
sufficiemcy for York County residents by providing a means for them to access communily services
amd resowrces which they would otherwise not be able fo pes fo. Anyone can wie our servioe.

YCCAC Transportation Office Hours are 7:30 am. - 4:30 p.m., Moaday - Friday, YOCAC has 2
lesal plons line that ring at the Sanford office, and an 800 sumber for anyone outside of the Sanford
calling sreac  324-5762  BO0-9ES-3T62 (Note: this does not work from owtside of York County)

YOCAC has an automated phene svatens; for individuals with fowch-fme phanes, once the Voace

Response has started, press 1" for Tramsportation. You will then reach a sub-directory which will

ipstrsct you ¢ press =17 for Volunieer Driver Trips, “2" for Bus Trips, “3" for WAYE irips,
ar “0 for the Transperiation Recepilioalst

If you do mof have touck foae service, you will oeed w call between 8:00 a.m. and 4:30 pom., when

there is a Receptionds availsble at the main switchiboard who can connect you with the Transportation

Program for volunteer, bus o other trip requests.

FEREFEEFEEEE

i
YCCAC opernies sevenieen bus routes, serving town residents” needs based on a schedule of service
designed to make transportation services available 1o towns in York County on & weekly basis. Foanies
have been planned in order to serve the closest regional shopping and medical destinations.

- All rides must be srmanged 24 hours in advance by calling YOCAC Transportation. Rides
must 1 into the regularly scheduled rowtes. If your trip needs change, you must call to gancel or change
your tip reservation. A brief application is required fior all riders, and can be completed over the phose.

Dy of Service: Refer to the anached schedules 1o determine days of service, then contact YOCAC
Transportation o chtsin approximats times that the bus will be leaving from and arriving at desired
destications. Plek up is normally sl as individual’s home, and riders ane usually droppod off directly at

their destination, dependent on the bus route and schedule.

Fares: Baged on & rone sysicm, fancs range from 5,30 to 54.75 for one-way fares for the general public.
ﬁ’hm;w:ﬂwmmmﬁpmuhqph:ﬂmM1rbm iz (Exset change required).

% Elderly, persons with disabilitics and children under § years of age pay hall e _

Low income individuals are asked 1o pay what they ¢an afford; (This needs 1o be arranged when the trip
reservation is made.) No fare is charged for a Personal Care Atiendani

& Spruce Street + P.0. Box 72 + Saaford, ME - 04073
Boo gbs-sphe = 207 324-5762 « fax 207 490-5027 « idd 267 $90-1078



% Individuals covered by MaineCane who are geing to MaineCane eligible destinations pay mo fars
{This needs to be approved when trip reservation is made.) Capy of gurrent month’s MaineCare cacd
s be o file at YOCAC Transportatson.

4 Individuals coversd by other cantracts will be sold what fare, i asy, they seed 1o pay when ey
madue ibeir ip reservation. (Example: Davision of hMental Relardation, Vocational Fiehab.)

YCCAC Volunteer Drivers

YOCAC has over 85 Valunteer Drivers who have been screened and trained to help meet the
nransporiation pesds of eligible individuals whose trip needs canmot be sccommadated on YCOCAC
buses, Volunteer Diivers operste their own vehicles, and are reimbursed oaly for mileage and folls.

Eligibility: Clients of the Depantment of Health & Human Services, Child Welfare, Adult Protective,
and Subsinse Care, who are refermed by their Case Worker, whose transportation nceds cannot be met
by YOCAC buses, or who are more sppropriately served by individual transporation. MaineCare
cligible persons, persons with mental bealth needs, or persons receiving cancer care whost ITips Canmot
be served on YOCAC Buses or other buslnd services.

Referrals: Written referrals sre needed paly for DHHE case managed clients, providing all necessary
information on the individual, and must be received by Y OCAC prior o arrangements being made for

the trip.
York County Transport (¥CT)

This is & peogeam established 1o help serve persons who would otherwise not have service available.
Limited funding is provided by the York County Commissioners to reimburse vohanteer drivers for their
mileage. A brief application ks required for all first ime riders, and can be compicted over the phone.

Etigibility: For York County residents who meet all of the lallowing gaidelines:
1. Hawe no other meass of irensport

i Trip iz not eligible for MaineCare reimbursemenit

3. Cannot be served on YOCAC buses due to schedule of location problems

4 Hawe medical or other health care appointment necessary to maintxin their well-being

: Individials need to contnct YOUAC Transporiation at least 48 hours in sdvance of trip, a
“Need Driver™ form will be completed, and a Vilusteer Driver will be matched with the request. The

number of trips per mongh per perscn are restricted due to funding constraints. Additional funding has
been obiningd 1o assist with transportation o eancer care. Please call for more information.

NOTE: We cannid gaarasigs that we will find a devver, and trips may nood o be reschedubed.

Friend & Family Program (Self-Transpert)
YCCAC can reimburse mibeage and tolls i any person with current MaineCare eligibility who drives
themselves, or has & friend or family membsr drive them 1o eligible medical appointments.

Bequirements: Rider must have current MaineCare eligibility and call YOCAC in advance to schedule
m&muuumfruruiph out-of-state”. We'll need additions] information and tims before

sz trip to get preor



g £ -

YOCAC operates a fixed route tramsit service between Springvale and Sowth Sanford, five days 3 week,
vear roand, available 1o anyone on a fare-paying basis,

Schedule: Refer 1o antached schedule for roules and times of service. The bas can be flagged down
arywhere along the route. (haestbons on this service can be answered by calling YCOCAC Transportalon.

Fares: Exact chapge is reguired. Tickets may be offerad as “change” 10 a rider if they do ot have
exnict fare, Mo fore is chasged for a Personad Care Attendant.

§5.25  Eldesly, persons with disabilitics and children under &, ope way trip

530 CGeneral Public, one way irip

Tickets: Riders may purchase books of 10 tdekes from the Bus Deiver o st YCCAC Transponation.

&t Access Vocation and Eoucniyem
YOCAC operates four vans in the Sanford Sprngvales to Wells arca, serving the training. emplayment
and childcare needs of ressdents. Vands operate 7 daysweek, covering most 1%, 2* and 3" shift hours.

it WAFE Is

Eligibitity: Resident of towns in York County covered by The WAVE. Call 459-WAVE, (459-9283)
{a bocal call for the Sanford area) between § am — 5 pm, Monday through Friday, for information.
Cusrent service is for Sanford Springvale and parts of Alfred and Wellls.}

Schedule: All trips sre arrangsd in advance by calling 459-WAYE. Riders are asked for their work or
training schedule, and whether they need 1o get their children to a childcare provider. Van trips are
scheduled to pravide the mest convendent service possible, given operating constraints. Fliders need 1o
call with any changes in schedube a1 least 48 hours before trip.

Fares: Farcs depend on whether & rider is picked up at home or at a van stop, and what town they live

in and where they are poing. O trip, % Month and Monibly pesses sre available, with a discourt for
the multi-trip options. All fares must be paid in advance of rides. Call 459-WAVE for information.

E
e TR £ S e



YOCAC TRANSPORTATION PROGRAM
Passenger Rights and Responsibilities

Your Rights:

¥ You are entitled b2 a eafe, clean, round-irip ride, with & competent driver, mmiving at your
destination in & timely mannes, within the fesding and operating consiraints of YOCAC"s
Transportation Program, All Service Anfsals under the conired of ihe rider, and any poriatile
cEYRER equipment will be secomrmodated,

¥ Any privale information givea to YOCAC reganding your transportation necds will be reganded e
condidential,

¥ aur Hespanaibilities:
s order to engure the safety of &l passengers, FOCAC reaerves the right o dieny service o inadividuals
wibotr Sehavior cowrtitates @ JRrem o the tafey of themin's or offerd

I arder i provide and arramge the hiphet qualiy seevice, it i the reiponnlbllity of the rider fo fer
FOCAL know of any chanpes ar canceflattont for cmeuph [ advance, 5o the irip com be cancaled and
ot B coerldered @ “me show",

Passermpers are reguired fev

B Call ot least 48 Bours in sdvancs 1 ichedule o ride. Please provide as much notice as possible if’
you need 1o change o cancsl & fide. Raders who repestedly “no shom® willl lose thair nidesg
privileges. Transportation Program office hours pre 1:30 am. - 4230 p.m., Monday — Friday.

b hhumiﬁ%mmrﬂahpmﬁhqﬁnﬁﬂnifmu
information on your MaiseCere eligibilsy.

¥ Beready and waiching for yoir ride st the prearrasged pick-up time and place. If you live in an
apartmsent complex, please be waiting in the main bbby or front door. This is important becasie
we need 1o keep our driven on schodele for sll other riders.

¥ Buckle Up— Eoop your ical beli fasiensd ui ull times afier boarding the bus, 3 van, of & Volastesr
Driver”s vehiche, Al pasisngers ase required to be properly bucklod into their scat belts and/cr
child saffety seats. Romain seated whils the veldele b in mobion.

¥ Appropriate conduct and lengeage B required of all riders, on all trips, so all riders may have s
safft, vomforiabh g,

¥ Mosmoking, eating of drinking in any YOCAC bus, van or Volunteer Driver vehicle,

¥ ANYOCACD bemes are wheelchar B sgespeed. For transpeets done by Volmbeer Drvers of
WAVE vans, passengers who use whee khairs ssaat be abile bo tranafer themselves into and oul of
the vehizle, If you meed further mcidtance, pleass bring somecas along who can help you.

¥ Iaihe cide of ikrestening westher conditions, for the zafety ol all reders, YIOCAC reserves the
right 10 cancel all trassportation. Please listen to WMTW-TV, Chassel 8, WCEH-TV, Channel &,
WOAN (560 ANL103 FR), WPOR {1450 AM101.9 FM), and WHEB (750 AMN00 M) madio
stations for cancellations, or check s malneipdey com, click on Siem Closings.

Tor emvure thit quality of the Service, we want e know abowd sy ivees of concerns you may have about
owr program. Any gueriions oF complaims regarding this policy sheald b cithir 1ént 8 writing or
callfed fnto ghe FOCAC Traniporation office: 18009653761 or 3345762

Lplared 61 004



YCCAC Transpori,

edule

Town __ Dav Purposs —Detigation
Acton Call office ~ Medical, Shop, Misc. Sanford/Springvale
Alfred Thursday  Medical, Shop, Misc. SanfordSpringvale
Arundel Wednesday  Medical, Shop, Misc. Biddeford/Saco
Biddeford Monday Medical Biddeford/Saco/O0B/ Kennebunk
Portland’ So. Portland/ Scarborough
Tuesday Shop Biddeford Saco
Wednesday  Medical BiddefordSaco OB Kennebunk
Partland’ So. Portland’ Scarbosough
Thursday Medical Biddeford Seco’ OOB
Friday Medical Biddeford/Sece’ OOT Kennebunk
Portland/ So. Portland/ Searbosough
Berwick Thursday  Medical, Shop, Misc. DoverSomersworth
Buxton Tuesday Medical, Shop, Misc. Partland’5. Portland
Cornish Tuesday  Medieal, Shop, Misc. Portland/$, Portland
Dayton Call office  Medical, Shop, Misc. Biddeford/Ssco
Eliot Wednesday  Medical, Shop, Misc. Portemouth/Newingion
Heollis Tuesday Medical, Shop, Misc. Partland’S. Portland
Kempcbunk  Wednesday — Medical, Shop, Misc. Biddeford/Saco
K'port Wednesday  Medical, Shop, Misc. Biddeford/Saco
Kittery Wednesday  Medical, Shop, Misc. Ponsmouth/Newinglan
Lebanon  Wednesday  Medical, Shop, Misc. Sanford'Springvile



Limerick
Limsingten
Lyman

N, Barwick

Parscmsfickl

Tuesday

Call office

Tuesday

JRIRN

Call office

Tucsday
Wednesday

Medical, Shop, Misc.
Medical, Shop, Misc.
Miedical, Shop, Misc.
Miedical, Shop, Misc.
Miedical, Shop, Misc.
Medical, Shap, Mise.

MiedSzal, Shop, Misc,

Misdical, Shop, Mis:.

Biddeford! Sacal OO
BiddefoedBaco/ M ennchunic’ OO

BiddefordSacoKenncbunk” OO
PortlandBo. Porland! Scarbaraugh

Portland/S. Pariland

RiddefordSace’ Old Orchard Kennebunk
Ponland So. Portland' Scarboroisgh

RiddefordBaco

Biddeford' Saco/ DOB Kennebunk
Portland/ So. Portland/ Scarbosoagh



Sanford® Monday
Tuesday
Wednesday

Friday
Shapleigh  Call offiee
5, Berwick  Thursday
Waterboro  Thursday
Wells Teesday
Yark Wednesday

Medical Sanford/Springvale

Medical, Shopping, Mise.  Sanford/Speingvale

Medical, Shopping, Mise.  Sanford/Springvale

Medical SanfordBpringvale

Medical Sanford/Springvale

Madical, Shop, Misc. Sanford Speingvale

Medical, Shop, Mise, DovenSeenersworth

Medical, $hop, Mise. Sanford/Springvale/Waterborn
Medical, Shop, Misc. Wells

Medical, Shop, Misc. PortsmouthMewingron

* Medical Bry: Duily from Springvale 1o Biddeford Saco000,
honday, Wednesday & Feiday, [t contizues on 10 Scarborough, Ponlland & 5. Poriland
DBus leaves: Springvale T:15am Pus arrives:  Portland 15 =-930am

Alfred T30 pm.
Biddeford B:05am Bus departs:  Portland 11530 am.
L BMlam
008 BAS am.
Pleaze call FOCAC Transporiation ([-500-965-5762) for addirional informarion,
052804
policies service. roules.rev



ORK COUNTY
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CORPORATION

TRANSPORTATION

COMMUNITY

SNOW DAYS & HOLIDAYS

SNOW DAYS: H ks quite rare that the agency would ever be closed for snowy condizions. However, individual
programs such &t Transportation may find it necessary fo take veldebes off the road or keep Head Seast Cemier
children at bome when hagardous conditions prevail.

I wasrneded, sotices for ghul-dows ol individeal programs, or the whole sgeacy, will be Broadcast on the
following radia stations & TV chanrels

WCSH TV Chasnel 6 Portland
WHTW Portland
WHAN, WMGK, WYNZ  100FM 560AM Fortlsnd
WPOR IOLSFN 149040 Poritand
WHEE 100AFM T50AM Portsmowth
www maisetoday,com thra TV Channel 8 News

Whether driving o walling this winter, be sware of conditions, be aware of conditions, use causion, and stay

i

2007 HOLIDAY SCHEDULE; YCCAC will be CLOSED on the following dates.

Mew Year's Day
Martin Luther King Jr. Day
Presidents” Day
Fatriots" Day
Memorial Day
Independence Dhay
Labor Day
Columbas Day
Veterans' Day
Thanksgiving Day
Thanksgiving Friday
Christmas

6 Sproce Street = PO, Box 72 + Banford, ME « ogoms

Monday, Januwary 1
Monday, January 15
Monday, Febraary 19
Monday, April 16
Monday, May 18
Tuesday, July 4
Monday, September 3
Monday, October 8
Friday, November 12
Tharsday, November 22
Friday, November 23
Monday, December 25

Boo pbd-3763 = 307 Jaq-3706a + fam 207 g90-s0a7 - idd: 307 4001078
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DHHE Agresment Numbsr

STATE OF MAINE
DEPARTHENT OF HEALTH AND HUMAN SERVCES
Agresmant s Furchess Serdcey

THIS AGREEMENT, make fis 191 day of Ouiober, 2008, b by ad Satwesn the State of Maine, Depanean of
Fimpith, ndl Hurti Bafvioes, hereinefier cilled] “Dapasimant.” and Yo County Community Action Coparaion
maling sidreas P O Bow T2, Sanforg, ME D407), phpsiodl eddeeis 0 Spnce Streel, Sanford, WE
hersinaier callad "Provider, lor e period of Dxiober 1, 2008 o Seclember 3. 2007

Tias Errplerper idansfication Mumis: of the Provider i 075020408

WWATMESSETH, shat for ard in cofisdenston of tha parpmenis and agreesmenis. harsnalier menfored, i B rmade
i parforrsd by e Deparimend. tey Provider hensby Sorsd wis s Deysactmed e bamih mil gusitfed
porporvel, i, muabsrial B Senvaosd B R ooraURalicn with She Depariment. o perform the servioes,
Bty oo Seitgieta cpgoritedd in Elider A, and wndine T e of s Agreemend  The loflowing ridet are hersby
nesvpenaed s e Agreemanl and macs pad of § by relaienos

Rider B = Paymenl and Dl Provilon

R . ~ Micher 1B Excaplions

Elﬁ:-lﬂ.ﬂm

Ficer F = Budget. F-1 Agresmant Sellement Fome Fi2 Agnesment Complianss Form
Fidar - Privdalon of Contrad Barvices by Fomsign Maionals & Wo'k Parormed Abroad

1N WITRESS WHEREDF, the Daparirrant mrd the Frowiter, by fef spfasraliens duy suforined, s
BedOteel Tl dgrrnrmord 51 gl o

DEPARTHENT OF HEALTH AND HUMAK SERVICES

By
#m’“%&mww-um

A

e, 0l 2L
Tolal Agresment Amourt: $T3803

M awmartatspre 0

Purshisert Rariem Cirriing

O R
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2o requesied by the Agreemant Administrator. The Provider shisll submit af duta
and raports b the Department In aocordence with 34-8 MRUS.A. §1207 and i

socnidancs with Sacton 6 of Rider B of iR Agresmestl

Trs Provicer shall submb financisl and performancs mpos in accondance win
mmﬂnwmhmmm

Repart Hame  © Ruport Pedod
Poricrmancs B b
Cletusvial (TP S cornghebon Octabor 2006 = March 2007
of i gt slated Apri 2007 — Baplernbar 2007
i e A BB
Turnarpund Service Report (TRS) Rhorishly
Quasrtarty Wo-Show Report Octobar 2008 - Dacamber 2008
Diascyenarn Fid asounl of chan! January 2007 = March 2007
- dy FIE. Apd 2007 = June 2007
e prvaa, Mgt o gy el July 00T — Baphembar 2007

ol & D "

Anresment Settisment Form Oriober2006 — Saptember2007
Drpucnareped’ Fro Bl poailiion o

ey s e BT MRS

Dus Dats

Apdl 15, 2007
Wesmmber 15, 2007

15% of the month

folicwing this monii
of sarvics

January 15, 2007
Al 15, 2007
Juby 15, 2007
Oiciobar 15, 2007

December 31, 2007



A

Tranaperiasen funds provide for the conveyence of aligitie indivicuals 1o
neceseaty dealinahans by Means of pivite andier public vahices to snable
perscns wha have no other reassnabis means of ransporiation access 1o sockl
end mecical services. Tanget populatcns are: child profecive cases, children in
the care of custody of thir Departrment of Haalth ard Human Services, siderly
pecple al risk of institulionalization, o nesding preventative services: physically
handicapped porsons; manialy etarced and mentally #l parsons living in the
communidy s low-incomae familes with medical, social and or employment

neds

Target Groups

The lolowing tangel groups designated belw are eligible for sanice under the
Agrmement. [Check apokeshin)

PX09 - Open ehld prodecive casss rebarred by the Depantmant of Heslh
and Human Sensces of federaly recogrized Tribe.

CHD8 - Childngn i ihe care oF cushady of and refermed h'.'l:l"ll'ﬂlpilﬂ.mﬂﬂ'
Haaith and Human Services or fedemiy recognized Triba,

AX09 - Opan adull proteciive cases nefermed by the Dapartment of Health
and Human Sanices, Buresu of Elder & Acdult Servioes.

GXO0 - Open ceses of adults in public guardiarship or consenalomrship
rifeed by the Dapartment of Haalth and Human Senvices, Bureau of Elder
L Adult Banicms

F;m-bm'mm-muwmwﬂmmw
Human Services' casewsrker o cassworosr fmm a8 federaly recognized
Tribe, to confinue sefvicad for a madmom of ane (1) Bwes-month period

faliwing chosure of an open proteciie case

E ANES = Post-adufl prolecive clents authorbed by the Deparimant of Healh
and Human Services, Bursau of Eder & Adult Sorvices' cassworker,
CESMWOTE BUDSIvViENT of program edministraior for & maodmum of wp ie (1)
sh-mionth pericd fellowing closurs of Bn open adull prolective case

The folewing target groups are given gecond priggty for service under e
asgreament. Clhenis s identiled by 8 wiben mfemal from the appropriabe

source as icertifind.

[ MXDE - Edady indhidupls detemined fo have long berm cane needs
through o hunconal assssament complatad by the Ares Agency on Aging
{AaA] mnd referred for sendces by tha A4

B B 8 B

Fider A Paos 7



A2 TamelGroups (Contnued

B LX09 - Opan cases of he ASPRE (Addtionsl Suppon for Peaple in
Retrairing & Educaticn) Progiram roferrsd by the Department of Health and
Human Services, Bumau of Famly Independence of case
agency apprived by e Buresu of Famly Independsnce, Departmant of
Helth and Human Services.

[ Lxeg -° ASPIRE vanslsnal chents delermicsd aigitde for rarsdonal
sevices by the Burest of Famiy Wdepandance TANF alipbiity stafl
Tranaitional services are previced for @ maximam 2-monih paniod foliawing
eligibility detarmindfion.

E HHXO8E - Kentally B individuals who are efuming fo the commurity foliowing
inpatient care, who ame peychiatrically disablsd and homeless or whose
functonal abilties place them af risk of being homedess; and nefermed by e
Community SupportCase Managesment Agency desigrated by the Burssu
ed Morial Health or Bureau of Chidren with Special Moeds, Deparimant of
Haalth and Human Senvicas,

[Z] RXDE - Mty retarded individunis who sne mefermed by o Deparimsn of
Heskh a&nd Hueman Services, Buresu of Mentel Retardsbion Cass
Macageran Sysism

E FEDA - Dealhearng mpaned, biindvisually impainsd sndior chronically
phyacaly deabioed indiidusts.

Ganoral low-ncome indivicuals are gven sl priocly for servios under e

pgreemant. Tha Provider must detemmine and document noome: elgibiliy.

= LX08 = Low-ncome individunls who cannot bo first identisd by cne ol the

above target group definiions.,

A3, Service Definitions,

The prowvision of or the arangement for the conveyance of indrviduais from ore
location o sncther by moans of public andior prvate vehides. Allowabie
Bctiviling includa:

1. Evaluation of requests;
2, Spcuring required vehiclas, and
3 Dispaiching, scheduling of vehicle roules.

E  TAP Transportation previded on dernand with an agency cwned wehicls
within e rsomnal busivan schaduies, mutes and howrs of oparation,
maasured 1 [AAAENGHT Mins.

B TAO Scheduled transportation to elgibie individuals Using agency wehicl
of s pass reporied 38 one-wie INps.

[0 TAB Transportation provided in e form of a Bus Pass ssusd lo a disnt,

Rider A, Page 3



Agreemant Mumbsr SRS 6T -Heilp

BTATE OF I.:.: umhﬁé\mq

DEPARTMENT OF HEALTH AND HUEAN SERVICER
Agresment o Purchass Ssrdces

THIS AGREEMENT, made i 15 cay of Dgiobed, J006, i By and batwsss F Stale of Main, Departrmant of
Mmemmw‘wmmwmnm
mading sdcdress P00, Box T2, Sacderd, ME 4072, physicsl addness & Spruca Sireel, Sandord, ME
PrerasraMie Eallgel "Prosider for S panioe] of Oiglober 1, 2008 be Sopbember 30, FO07,

The Emplepst lentification Mumber of B Prosvider i 01 -G

WETHESSETH, thad tor B in considerabios of the pay =t and sgresmants hansinafis: mafSenad, io be made
vl pariormead by iha whmm“muquﬂm—u
personnsl, faciities, materials and sandces and in consadtation with i Department, to ecfarm tha serdoes,
iy or projechs cestrbed i Ridor A, and under T iems of this Agresmisn!, T following fdans ane hamby
Iﬂpﬂhﬂmuﬂnﬂpﬂﬂlwm

Fider A - Spacicatons of Work b ba Performed
Fider B = Paymani ahd Othar Provision

Foqpuiramisnta
Fidr F — Blusipat; Fa1 Agresrmani Sarternent Form, F-2 Agrssmant Complisnce Fom
Rlicler (G- Prosssion of Gontract Sanvces by Forsign MHationals orWark Perforred Abmad

B WITHESS WHEREGF, the Department and the Provider, by thair reprasentatives. duly suihorized, have

s O L lrts

Thomas [ Nalson, Execuifve Direcion

STATE COMTEOLLER

Toral Agroemnt Amount 5307 802

— :ﬁ&?z Magmatansci JEC 0 7 2006
F Purchame Rindéns

SRS, (e 4590,
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Furely gre provided ynder this Agreemant S the provision of iransocriafion sanices
This lewnl of funding and sardos dascripions ans detaled in Seclion 1l Garace
Specifications snd Perfarmance Suidelines ard sumenasized in Budget Fom 8

Bummary of Sanices Purchased.

L GENERAL REQUIREMENTS

A

Reporfing, The Provider understancs that i reporis ane dus within thae
frmadrarme estabished and that (he Department will not make subsequant
pryrnen| instalments under Bhis Aghtesnl untl such reports s recesied,
rinviswnd and acoaplesd  The Pressichir must sond a writhen requos! b B
Ageeamand Administaer for approval to submi feparts aflse the agnesmant dus
date. Tha Prowider further agroes fo submill sch o date snd reporis as may
b Fedpobsied by the Agroemend Adiinistabor, The Provides shall subeni all data
ard meporis io he Departreen in scomdance with 3-8 ML SA. 51207 and i
acoordanos with Section B of Badsr B of this Agresmant.

“Tha Provider ghall subvwit Snancial and performance reponts i Acooriancs with

tha il tha Depastrnent, accondng bo the Toliseing scheduls;
Raport Hame Report Period D Duarbe

Eprlomakncs Mossures

(Ao R Aol CON TR Dciober 3008 - Wanch 2007 Apd 15, 2007

of B TeErEd seted Aprl 70T - Sapbernbar 2007 Mowember 15, 2007

iy Rickewr AL B .

Tumnarcund Service Report (TRS) Menthly 15" of the month
Tekowing the masm
of sarvicn

Oictober 2008 — Dopeenbar 2008, January 135, 2007
Jarmary 2007 = March 2007 Apd 15, 3007

regmboen by cade Agril 2007 = June 2007 Juiy 15, 2007

I e, Bargth o g e July 2007 — September 2007 Dichalser 15, 2007
Cosl ol i

Agresment Settlemerit Foam October2 D06 - Saptermier 2007 Dmcamiss 31, 2007
Docyemsnd e el popBon oA Wl

chalieirml mens o s e

Rider A, Page |



Trangpartation funds provide for th comveryance of eligibls indticuss 1o
mecemary destindSed by maans of private andier pubic vehices ta enable
pemsons whi R ng cther noasordabe maans of ersportation Bocess b0 spcEl
and edcal sarvices, Tarpet populations are; child protective cases. chidren in
the cang or custody of the Departmend of Health and Human Services, eldecly
paople at risk of Insfhulonaization, or nesding preveniathve servicos; phsicaly
handicapped parscns; mentally retarded and manially () pasons hirg in the
comenunity B iove-income tamilies with madical, sodal ard of empkement
remechi

Target Greups

Th Tedkwing targst groups designarted below are elgible for senace under the
Agreament. (Chedk sgpileable)

[¥] PX08 - Open chikl peotective casos refemed by the Deparmant of Health
HMWHMWMTM.

05 - Childman in the cars of cusbody of and relemed by the Departmant of
Haalth and Human Senvioas or federally recognized Trive.

=

[ AXCE - Open adull prolective cases nefered by the Departmaent of Healh
g Human Sarvicst, Bureay of Elder & Adull Senices.

=

GXIG - Opan cases of adifts in public puardarship of
refarmed by the Daaartment of Health and Human Services, Bursau of Eider
& Adull Services.

PXES - Posl protective cienta suthorized by the Departmant of Healh and
Human Sendoss’ casewororr o casewocksr from a fecerally
Tribe, o continue services for 8 madmum of ene (1] three-month period

fediowing cicsurs of &n opan proteciive case.

(] AxSS - Posl-adull protective clients suthorzed by the Depadmant of Healhy
and Humsn Services, Burepy of Eider & Adut Sendcas’ casoworker.
CABEWOIK SUDSrVisGr of program adminitralor for o madmom of ug to (1)
sbemaath paniod foliowing dosum of an open adull protective cise

i

The folswing terget groups Bre given gocond ooty for sedvice undsr e
EaEmant. Chenis are identified by & wiitten refemal from M appropiate

gouroe as el
through a functisral
A and refered for sanvices by he AR,

Rider A, Pege 2



AL Target Groups (Contiruad
O 1Lx08 - Open cases of M ASPIRE [Additional Suppon lor Feopis in

O

a

Fpirsining & Education) Program rsfemed by the Departmant of Haalth and
Hmmm-ﬂ’Fﬂﬂlmﬂmm
agency approved by the Buresu of Family independence, Depariment

Healh dnd Human Servioes.

L¥B9 - ASPIRE mansional dients datormined alighls for Wransitional
services by She Bureau of Family independence TANF alighilty staf.
Transiliorai sarvices anp prowvided for & maximum [2-menth period following
aipibify delarminaiion.

HAOA - Mentally B Fuvidusis who s refurning b e comemunity following
i carm, who ane paychigricaly disabled and homslss oF whose
Rctiorsal abiftes place hem al risk of being homeless. and refermod by the
Communiy SupportCass Mansgement Agency designated by the Bureau
of Merdal Haalth or Bureay of Children with Spacial Nesds, Department of
Heaith ard Human Senvices.

FOH - Mentaly rotarded individuals who are refemed by e Depariman of
Health @nd Hieman Sevices, Bureas of Mentsl Aetardation Case

Mansgerneri Sysiam.

FxOd - Deathaaing impaired, blindiisualy impained andior chronically
phiysacasty cinabiled incividuss.

General w-incoms individuals are given B8l priocky for sandch under ihe
mgresment. Tha Provider musl deteming and document incomss slgibiity.

0

LX0A - Low-incoms indhadumsls wha cannod be firsl identifiad by ona aof the

above Earpat group definitions.,

Rider A, Page 3



i .y
i agresment oy (HANOE "7

STATE OF MAIME
DEFARTMENT OF HEALTH AND HUMAN SERVICES
Agreement to Purchase Serdices

THIS AGREEMEMT, maca this 151 day of July, 2006, i by and betesan the State of Mains, Department
of Health and Human Sarvices, hersinafier called *Department.” and York County Communiy Action
Cosporation, mading address PO Box T2, Sanford, ME 04073, physical sddress St Soruce Street
Sanford, ME (4073, hereinafer calied “Provider”, for fe perod of TH/Z008 to SEVZ00T.

The Employer identification Mumber of the Provider is E018020408.

WITHNESSETH, that for and in considamntion of e paymants and agreamants hersinafler menioned, to
b& mads and parfoomad by the Department, the Provider herely agrees with the Department 1o fumnish
ol quaified personnel, facitios, material and services and in consultation with the Deparfment, io
parform s senvices, shudy or projects describad in Rider &, and under the terms. of this Agreemant
The foliowing riders an hereby incorporsied inlo this Agesemend and made part of & by reference:

Rider A — Specificalions of Work io be Pesformsd

Ricler B = Paymmeant and Ottsor Provislons

Ricier G — Rider B Exxsaptons

Hidar D — Addifional Requirsméants

Rider E - ram Roguiremanis

Fbiju.-F—;:Enut F-1 Agresmant Saettemant Form; F-2 Agreoment Compliance Fom
Ridar 3 - Provsion of Contad Sarvicns by Farsign Mationals or Work Parformed Abroad

[H WITHESS WHEREDF, the Departmant and the Provider, by thair eprassmiatives duly suthorired,
harve axecutod this agreament in png orgnal copy.

DEP, OF HEALTH AND HUMAM SERVICES

W, Green, for Opecations and Support

Work mmumnity on
. Eras -{fj m ENCUMBERED
Thomas D. Nekson, Executh Dinsciar JUL 11 Mg
Total Agreement Ameount: $20,000.60 STATE CONTROLLER

Approved: %:E gur_.!!! JUK 0 5 2008
I Chair, Purchasos Review Commitise

EUPSd [Py o8Mly



Funds are provided under this Agreement for the provislon of adult mental health
sarvices, The level of funding and serdce descriptions are dealed in Section (1]
Service Specifications and Parformance Guidelines and summarized in Budget
Formn 6 Summary of Services Purchasad .

REPORTING REQUIREMENTS

The Provider shall submil reports in sccordance with the specifications of the
Depariment, sccording bo the following schedule:

Einpncial Baped of Revenues, Expenses, Units Delivered and People
Sarved, dus quarbery, 30 days afler the end of the quarer, io the
Agresmeant Adminisirator. Specific activities 1o be reported inchade;

Transpotaticn.

Parfornancs Indicator Repard, due quartardy, 30 days after the end of the
guartar, 1o the Quakty Assurance Managar,

Agrenmant Clese-oul Raport. due within 60 days of agrecment end date,
iz Palti Wall, DHHS Office of Purchased Sandces, 11 State House
Station, Marquandt Building 2™ Floor, Augusta, Maine 04333-0011, i
there & & surplus balance, a check should accompany the report,

The Prowvider undarstands that the reponts ane due within the timeframes
established and that the Depariment will nol make subsequent paymant
instalirrents under this Agresment until such reports are received, reviewsd and
acoepbed,

Aadrionally, in cases of the Providar's non-compiance with thesa raparting
requirerments, as applicable, the Department may contect the Depariment of
Heaith and Human Sarvices’, Bureau of Medical Senices fo request suspanaon
of MainpCare payments until the probiam e resobed.

The Provider further agrees fo submit such other data and reports as may be
requasied by (he Agreament Administrator, The Provider shail submit alf data
and reports to the Department in accordance with 34-B MUR.S.A. §1207 and in
accordanca with Section & of Rider B of this Agresment.

1808 Transportation — Adult Mental Health Services

Rader A, Pags 1



The Department agrees jo fund the Provider in the amount of $20,000 to provide
transponation services to mental health consumens residing in York County. The
Providar will make available transportation resources by offaring a flexible,
multimodal responss 1 the non-amergency needs of consumers. Bus schedules
for fleed routes will be maintained, and individual trips will be schaduled 24 hours
in advance with pick-ups within ¥ hour of appaintment Sme. Drivers mus! meal
driving qualifications and pass required screenings. vohicles must mesat Siate
inspection standards,

A pregacted total of 200 persons will receive bus, voluntesr, and/ior tai
transportation during the contract peried. The Provider agreas to submit 10 the
Admirastrator on 8 quaredy basit a ksting of the consumers and the

Progrm
type and frequency of transportation provided to tham,

Rer A, Paege 2



DHHE Agresment #: MR1-07-144
Encumbrancs #:

STATE OF MAINE
DEPARTMENT OF HEALTH AND HUMAN SERVIGES
Agreamsni to Purchass Sanvices

THIS AGREEMENT, made this |51 dayof _July . 2006 |, ia by ssd betwoen the Seats af Maine,
Diepaerrenerd of Health and Humea Services, bercinafer called " md YORE COUNTY
COMMUNITY ACTION CORPORATION, mailing sddness =
A0, ME {4073, hewrin

physical
er called “Provider, for the period of 112006 o

The Espicyer Mentificaton Humber of the Provider is B0 620406

WITHESSETH, thet for snd in considantion of the paymonts and aproements barcinafer mentioned, 1o be made
arudl performed b the Depertment, the Provider barshy aprees with the Department o fiernish all qualifisd
personns, falities, materials snd servioos sed in conssitation with the Depart=ent, o perform the services, study
o projects describod in Rideor A, and wnder the lorms of this Agroemont. The follewing riders s hertby
mmﬁlﬂtﬁm-ﬂmﬂm'ﬂfﬂh’m

Rider & — Specifications of Wk 1o b Perforsed

Rider B — Paymsent s Other Provisions

Hider C - Rider B Exceptions

Rider [r— Additionad Requiromonts

Fider E~ Regeimements

Risdor F — Badgel; F-1 Agroemont Scttloment Form: F-2 Agrosment Complisscs Form

mﬂvmﬂwmhwwumwam

Rider || - Assuranc of Compliancs
W WITHESS WHEREDF, the Departmen asd the Provides, by their represeniaiives duly ssilovized, have
executed tal Agreesenl &6 Goe ofgiakl Sopy.
DEPARTMENT OF HEALTH AND HUMAN SERVICES

Cealfrey W, (Gireen, Depaty Commissioner for Operations asd Suppeet

Apad

wm?rrm ACTION CORPORATHIN
) mnmﬁuﬁu

Totad Agreement Amount: §5.000.64

Apgraved:




EIDER &4
SPECIFICATHINS OF WORK T BE FERFORMED

L AGREEMENT FUNDING FUMMARY

Fundi we provided under this Agresment fir e provisicn of _inoguoation  servises, The level of fusding
i bt rsquirements for defivery of services for sach servios cstegory am desaribed in Section [, “Servion
A gresrren are proeided Telow

1. $5.000.00 from de Sinie Gepersd Fusd. Usss off fends shall be in secomdance with equirem ety detailed
ion: tha Mlsine Unifors Acscosating sad Audioag Pricticn for Commuity & geocies (CME 08-1 14, Chapler )
sl el e Tk of Bhis A presmast

F 000 o e Social Rervices Block grast (CFDA 996870 Lss of Aoy shall be 8 socondanee with
resiTiotions contained in the sppropeiste CFOA, with Fedeml OB Circulars &-110, A- 12 A-130; and A-13,
with CME Od-1 |4, Chaplor |, ki appliceble, ind wilh the 1ered of thil Apessesr

Thse bewel ol Renfing arsd servios deseriprions are detsiled fn Section 111 Servioe Specifications and
Porformanos Guidalines aod semmanaed in Bedpel Form § Susmiry of Sorvicsl Parchisod.

I GENERAL REOUIREMENTS

A. Boperiiag, The Provider sball submil guarierly fsoial sod perfonmences roports i sooordance
-ﬂmrim: of the Departmen, soconding to the following schedele: (Lin' rguorts and
s

Frovram Fiagcial Bepert Fcporiisg Peried D Dwie_____
Documanis the sgency position on progress 110833008 Oxctober 30, 20046
oot i expemini isd i cormipoadag | 0V106- 1270106 [arvesry 30, BT
relaconshp o the Aproemmnt 1A ST-LA AT April 30, 2007
AN AR Augest 31, 2007

muﬂwﬂmnmm-—dm-ﬂhm

oty agreoment. Seftlement report most bo seal o e A poczan! Adscatalon o
the addeeis down i Rider B Section &, A check pryable io Treasurer, Statn of kuine for any
surples balence must ba st ko Mary Oursic, HHS Senvice Cemler, [ Sie Hosse Siatioa, 771
State Sy, Asgusts ME @1A30111.

The Provider undersinnds that the reports e due within the tmeframes estshlished and that the
reports ane reatived, fevicwad ind kacepasd.

Addibonilly, 5 sl of e Provsds’s nef-complisnces with tess rrporting roquincmonts, &
wnw.ﬂmﬂuw#lﬂhl—lm—#hﬁhﬂ'.h—a
of Medical Sanvices 4o reques! mespensios of Maine Cire payments wil de problem is resebeed.

The Provider further sgrecs 1o mabmit soch otbor duts e repiit i miy be roguestod by e
Agresment Adsinigratee. The Feevider shall sobmit all dats snd reports f the Dopartment in

Rider &, Fugx |



mcxrrdunos with B MALSA §12307 md in socordance with Soction § of Rider 1 of s
A proennnd.

[ 8 (Fhare, woch s worvey, O plan.

1. PRI ikl Wikris TraSigarnities Rirvlie  iorvioo fri-idod lo cobls mdrideals wilh Mosid Reiardabon i
oy oty recwroes specttad by B ple of oww.

VOCAL pervvialed tomsipsriamuny drvies ko ggrolsaiely | M ootmimery wih koo Rotenbstion The speecy will
pmﬂ-rul—l;-uuuhd- @ 5100, 14,750 Yoo sde @ 20, MO Common Carvier irips @
B00000) w180 vl e ) 55 o il et ol BEOT AT

Chrut i — 300 trige §8 51300 = £3.900.00
1,457 milei @ 187 = 1] 200 0x)

bdnineCarn Fomcding - 839,717 miles 551,00 s 00 = RSO0 ATAL]

Rider A Fage 1



AGREEMENT

This agresment is bebaeen fﬂﬂmﬂmﬁummwﬁl
“Ceatractor”, and the Southem Maine Agency On Aging, herzinafier the “Agency On Aging™
aF “AAAS

The Conimmt

This contrect consists of the Contraciar Agrecment, the Seope and Description of Perchased
Servioe, Donasen of [=-Kind Agresment, and sl] other ievms wnd conditions agreed span by

the Contracior and the Apmey oo Aging.

Serviggs

The Contruensr agroes. that the sisrhed “Soope mnd DescripSion off Pardhased Sarvicsa™ it m
oo and valld dsscription of e semaces o be prividied ndes thes conimer sed
repressmts a valid basis for ssdit, peview, snafyaly, and evaluation of the services punchased.
The Contraetee flother undersinnds that a formal anabysis of the srviss provided ssdior s
progrem sudit mey, ¢ sy fme during the contract perind or after iemadeation, be perfomeed
by the Agerey O Agssg, by the Federsl Goverrament, or by an agency esployed by the
Agency On Aging In rendering the specified sereics the Contracion apreed 10 $erve iRy
thade people wha arc cligible as specified by the Agency On Aging.

This agreement will b effective from July |, 2006 o Pese 30, 2007, unless otherwise
terminaied

. Tenminstion of Contoac

This sgreemest thall ler=anate on fune 30, 2007, This sgrecment shall lenmisats
eieenunileally wpon feitere of the donating fusding surce of by the Fedenl sndfor St
govermment o provids agreod upen et for rendering the agreed upon sarvices, won
Exibene of he Contractor to submit Sscal or progrim reports, of & any Gine upos thisty day
weiien motice by eilher party. 17 this contract is sendered st & resuli of & Request for Proposal
process, the contract must be cxocsted witkie ten (10) calendar days foliowing the dais of the
eotiee of seleetion o the offisr i3 withdrrwn unless excicaded in wriling by the Ageniy On

Aging
Sowzs of Funds
The hocal share of fands of § _(nonel _ shall be Sumished by:

andior  [n-Kind resmete Contribations of intel vabue of § (none) s explained by the
aimehed summasy shall be fumished as local ihars,



B mbimmﬂumuuwhmud_f-h
bz prowided by e Federnl asdfor Sisie government. (Tithe [ Ctider Americans A5t Pandy)

€. Dyminied
D. Experditene

The Contractor dhall spend to: more dan 5330050 in ihe prrfomance of the brma of this
A EERERL

E Paymgnss i the Confracior

Thee Agency Om Aging will pay e Costractor, 6n & guanery basa, 4 squal payments of
SE.795.90 for s botal off $15,004,

Cosrci Condions

— e ﬂm#m.:mﬁdﬂu
srcuring procoduees iod ErEeiees

indirec ooms of sy sabay cxpended in the perfirmance of tis specific sgreamest, Fusds
iraem il Semsress peoeives ender thit agreesent mury be kepl in sepanile Mo Of 8 one
secmml providiog (el s ling meedhods shall by coplopnd wheck shall sdentfy cach
seegram ) oprations. Sach recort thall be mabjert i ull Fasotable tme i isspection,
pewicw, or mdit Ly Stase perscaned oo otber pericas duly sutherited by the Agency On
m-nﬂﬂﬁlﬂlﬂl

I Prims Reponds

The Contracinr ghall mainisin reoonds of e sumber of undipliossed perons. served endir
Lhirt sgeerest, A6 har £ach pereon prrved wa Srisrmiog] e aoondig o
Admninisdrtion on Aging - Title [T pedelises These peoords shall be wabjoct of all
reddnable RE 0 NEpeshon, rrvirw, and sadit by Slaie perponnel asd odher persons duly
sthorioed by the Ageney De Aging i well a8 frdorsd parsonasl.

3. Reenmiah of Recoeds

Tha Contrecior agreen ' reisin all boodis, reoonds, peyerdis, snd offor documenty laliee 1o
thitn areermend inc|oding fisoal and progrem pacsrd far up 03 five years ufter termination, of
thix sgrremest o [ o pear afier as sudit i compleied by federal aedior sume officialy,
‘willy e [provinan thad duering s perisd persied dudy wahori e By (e stadn sndior Spdel
mudilnen and oikes peroes duty dengrated by the Agoncy O A ping shall have foll soess is
aned b right 10 cxarmise any off S maerinls.

2



rogardiag the mubpecs munier of tis sgreement shall be deemed i exist o o bind wny of B
perties herein unbem meiserd o s formal, weites, sad approved esendment 0 this agrement

0. Awailabalicy of Fand

Thin agresmen i sabyeol ta svadablity of Fands 1o the Agency s A pag, 5 w ke
wend lnbillicy of funds o the contrectar from Mune's Offioe of Eider Servioes.

It in cuprensly msderstood iy the Contracior aad the Agency D A g thid the sppleton of
the donaird fends or in-kand denations 1o e pardiase of the car ard mrvices i sslject 1o
tertme ledernl grd pwee lawy aned sdminimtridive naled wd regulanong wnd ed pamer
Frther agres thal such donated Fands will be spplied 1o care and srvicss asd adrentsmie
Papdan o BATer 10 @ e nreciiicy B 1SR (! R with L mach applicable federal
el ate lawd il admirgyimencen rgden and regulston

12 Tormamaiica of Agaper

Thin agreeman! tial] be ternisned sarmarically wpon fulos of e donsling foaeding
suraree of the Agency Om A giag ko provide sgroed upos fusds Bor redaring % agread opos
services, wpon Sxilure of the Coatrmctor i rebmi fiscal or program pegans, of o1 sy time
wpon thirty days weitien notice by sither party, bul in ne isstancs baer than hane 30, 2007, IF
Ui e @ tendered an g ceeclt of & Beguest B Proposal proces, the contract muit ke
ruecutnd witkin 10 calondar deys felioweag U dete of the potos of ssiecon or e offe o
withedruee, unlees exterded i witieg by e Agmcy On Aging.

WITMESS DR HAMDS BY DULY AUTHORIED AGENTS:

Titls: Exwcotive Disteior

B i

——



SCOPE & DESCRIFTION OF FURCHASED SERVICE

Contracior agrees 1o pravide 1o the Agency O Aging ity best good-fmith efforts to provide
quadity peners] irenapeatation to socially and scoscmically needy Maire residents 60 years of age
axd oldier who rexide in the AAA'S service area. Specifically, Contractor will provvide so leag
tham &4 585 miles o 8 unl cost of 50,54 per msle,

Commeter imd AAA sgree that the Contractor's best efforis will be direcied in the
follorming priority arear which shall be of squsl ssporance, except thal highest priority stall be
given to chients refirmed fom AA4 Eler Advocaies,

Medical Trassporiaboe
Food
= Soczal and hesd centers

Contractor agroes 1o mport quasterly to $e AAM the sumber of unduplicated clients scrved
braken dewn by town snd comty snd the mamber and safure of trips provided.



THIS AGREEMENT i muscs thi Ty 1. 05, by wnd ncrwrnem il Dorvnlopmmnn Services of
Al

harvisadier calied “Coseructor,” beistel sl p0 Box 17 Sanford. e, 048

] el b iz e el e i oy e ity

Hﬂﬂ.mnﬁhﬂﬂhﬁ_’i“w—,l—-“-ﬂ
e ] o T P P —

L Flesnsial _
A CDEYC thall pay e Combracior the folowing rae for servioss fenderd, Tl dirstracior
will porfoes the Malkvering sarvses
Tracsportation Bervicea #.80¢ per mile

rajeciion froes otber sppraved parer soturoem {ia. fmrersnss, MalseCas, e Sorvices
for CDEYT will be pevformed u B bocasion e tlanty Bome, previder'y oy EBdia
oS comemly scSog gaciled by CTEYC,

B Comircing shall smply ol Pepers with fe tews of e soe sl wrsos of Ea
COFYT Billing Mussal.

=4 Ther Ciomtrmnior shal? parell tﬂ-i-hq-::'uuiﬂ :rl;-&:-ﬂum-d
Py TRBI, 1o ludng pryvess o Mt B e
mumqhmuuﬂmqb-_ﬂ
s, b oeder o exndile the femdly W iotes prives sssnscr bepofitn, Priee & the
Ehﬂ-lrm—'ﬂmm-iﬂid':_uh-m—.
= thair daired-pirty P 8 wTiting (g o6 he IFEPSET or gg S Erlomtias fascen
Sl mmhwiuth-#-m-d-u--ﬁh—n
Ml e paymewn.

2] mmwnq'mium“—mnm
ymmﬂqmu-’ﬂw:ﬂ-—w o
m““ﬁﬁﬂ“wdh#
== lﬁ--—_-ﬂumhaﬂunmu,
mﬂﬂmm{ﬂ-umm-mm
bl &7 ppnd ey cosmeered 1 @ pRTAEoD of EEES ey Bup A e

E uﬂ*nhqmuhw—:mmmn
umnmh-mmw Fre-sydoroases o
widher s Parskase Order or 3 mgeed IFEPIEF,

F. mﬂhﬁiim'ﬁmhdm%wm
of evalustion issbais o sl party is being bl Buch imvwsien thal] redfieet the

1




E  Tor swalidny o eneriemeabilry of sy pertovier provison of pan Beree! of ki
Aprenas] ihall mof affact B eemscnder of s BT den or ey ofbe provisons, sod
thas A prwape! shatl] e comitniaed if nlf respeces wa of suoh vl of inoefoeneie
provus o pa thorerd b baar orensd.

F. Rlforirnive i o Agpromcand i S (TNEA, Rusbs 1863, o 50 sory ofSer role, pogalates &
wimssbr, gball owinds sy Svibon or poommer S @

B WITNESS THEREOF, C16 md the Contracior, by Sl represcstutivey doly ssthorised bive
wxncgend This A proases i e oripzal copie.

CONTRACTOR:
Sk Goonty Goomuniby Acton Coop.  __33v-5762
Crempany (o mgpleoabie ) ":"-”;" Fiaee hlyrber
i é -".;Fi-‘!f'
=4 Do

— Theeaa b Alghen, Freg boeter
Freed Mime asd Title [ ETF—

IET9AA (00 YA SO T
MareCire Miesshes{i] for confracted srvios Faa Memmber

'_

BN Sl Sacunny Mmbe

ADMINETHATIVE [NIT: {ald Devkpmast Sarvioms-

By, Dwen__ LOHE 1]

B T g
Tithe
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Tr!?:'ﬁﬁm”"u"wm DRIVER'S WEEHLY VEHICLE CONDITION REPORT
ACTION
ORI

Wahlole @ : Chiometer Resding:
[y [EF Datvar;
BT WThF fa 50 CAB M T WThF dsdu BRAKE SYSTEM
[T Jcas Gauge [~ JAdpast Parking Bras
Dwoar Gless _ | Branin Paciss
(Specify)
Faain (Spty) EMGINE
| Cetroster Lo Posver
JWindshinld Wipes | R e
JMimers [Specify) [Water Tempeaturs
Jrem heoisy Fan Bal
Wi Washam O L
JEeendomater Busming Cd
[iO08 G
STEEAMSG SYSTEM
ELEGTRIZAL ks Poswer
BaSary [Py i Wihaeel
Eapriee ['#heeesl Shimiey
Tum Signals Pt b Gide: L or A
[Ferring Lagiis
Fiagher Lights TRANBMESEIOMN
Higad & Tad Lights I mipimy
Brni Lights Jirepropar Shifing
| Bach-Up Bawpanighis [S¥ps Out of Goar
TIRES EXHALIST SYSTEM
Siow Leak [risiey Mduffe:
Darmagrei |Looss Clamps
Treasd Yeear
ELIEPEMSION
SAFETY ECHNPMENT | Shecks
|Fim Extnguisher-Charged 7 ¥/H |Springs
Firsl Axf Kh-Complsta? YN
Trangle Highway Fafiactons BOOY
Chock Biocs s
Bois | Huzards (pranp adpes, s )
[¥inber Frees Cosr
WHEEL CHAIR
Lif
T Domn
CELL PHONE




The Boand of Directors” meeting wes held at the YOCAC office a2 & Sprace Street in
Senford s T-30 pm.

Anendance was as follows:

Pressnt:

Eleoied Pablic Ervaiz

Dan Burme Rodarsd Direw Dronea Delsstaky

Taom Dasylik Do Fiske [Drabhie Dios

Kathy Handy Larry Lowry Claudctie Dupes

Sue Kingman Eleanor Muarphy Saral: Martin
Ketherine Mownt

Abseni: * Excuased

Jogn Mass® Wes Tthe * Ron Abboz*

Ron Rasm Fill Drmugan®

HNeeded for Board Quorum: 10 Total Membors: 18 Attendance:| 3

Cihera (n Anendance: Thomes Melson, Execotive Drhirector

Barhara Crider, Deputy Diirector
Comaie Garber, Transporistian  Progrem Director
Susan Auges, Administrative Assisiant

MINUTES

Muthan to sccopt the December "06 minutes of the Board of Directors. (DoaBums). Carmed
unanamaoasky,

COMMITTEE REFORTS

Finance Commitier

Diane Laurendeay presented the fnsmciel report for December 31, 2004,



Motson 1o sceept the December 2006 financie] report. (FiskeMurphy) Carried
unanimoaily.

Erogrem Commitiec

Barbara Crider explained the Ooverning Body questions in preparstion for ihe Head Suan
Ancual seifasseeement. She aaid that if aeyone from the Board way inlerested inoor
willing 1o be called for the participstion in the Jamuary 25, 2007 run-through with PROP,
they could let Mabel Desmarsis know and she will give the reviewer the name and
mamber of the persan interested.

Connie Garber presented the 2007 Workplan and Budget for Transpostation.

botton 1o nocept the Transporialion Program Warkplan and Budget for 2007,
(DieletetsiyLowry) Carried unemimously.

OLD & NEW BUSINESS

Larry Lowry asked about the sitmtion with the oil anderground en Yook County
Commusity Action's propenty. Tom explained the story from the beginning to loday and
ended saying we do not at this time know whai the plan B fo reselve the situation. The
Baard will be kept informed of developments.

EXECUTIVE MRECTOR'S REFORT

Toumn said thal so far this year, the Energy Departrocnt has iaken about 33K Fuoel
applications, B5% — 9% of the tolal we ook last year.

OTHER BUSINESS
Modicn s sdjoum. (BumsLowry). Carried unanimoisly.

Respectfully suhmitied,

e o



ORK COUNTY
W COMMUNITY

ACTION
ECFH.F'DR_A'!'IGH
TRAMSPORTATION

Comtract: BCEC-DE-4009
Perad: &1 = S0

Goal: Elgltds Maine citizens will ke sble to imprdve thair socess to madical and soclal services
by tha proviskon of imely, safe and refiable tranmsportation.

A Inicelr: Timely

Sonlsgioy: To provide bmely sandcs to DHS customess YOCAC will stsure!
»  Bum schedules for fioed route servics ae mainiained as shown on dme abie.
Tiips scheduled 24 hours of Mol in edvarcs will hivn pick-ups within 3 hour of
nppontmien] timme.
«  Customired compuler-aiced dapaich softwars will be utiltoed o scheduls ips.

Momaprampnls:
1. B0% of cliants reporisd Il thiy smivad al thelr destination on Bme {cler
EUry )
Progress: | 00% of sarveyed ridess pepoated timedy transponts
B indigaior  Sale

s Divivers of sgency vahicas will moe? diving qualications, hane sulficierd  reining, pass
DAY and State Bursa of Ideniificalion somerings.

. Paanngers wil resch ol dostiralors witFdal ham,

W Samie valics irpectons on agency vahiches will be cueme,

1. 100% of crivers will pass the slendand soreening besis, 501, B, DHEICPS,
& Dirug ined priar bo diving chenis.

2. 10r% of drivers atiend mandeiony chidesn ransportation training pror 1o
driving childran.

3, 100% ef Fansporation vahickes meslfaes mapection stondands (Stale
inspaciion and visusl inspections |

4, 100% of tmrsporiation trips with disals on bosnd e sccidant frea.

5. mu“muﬂmﬂ?ﬂbﬁﬂmw
frnnsporiaSon sgency (clont sunmy

Progress: Meoasures #] - 83 e st 100%; 84 was 100%; @5 — 1 00% of surveyed riders fei safe

4 Spruce Street « FUD. Box 7z » Sasford, ME + o407
Bon gla-pia ¢ 207 524-5763 + e 207 g50-50a7 ¢ bdd: 207 402078




C. lodicstur,  Reliabie

Sliniogny:
e YIDDAC buses will provide enaly sanics, with ridors reaching thair dedined dastingions.
= WOCAC buws dvers wil provide sendos ina professianal mannarn,

1, F0R ol transporistion reqeests are (Hed with svailable fonds & advanced nolice.
7, £0P% ol cienis report satisfaction with (ke naportstion servoes. rlisbiity (clienl

panery.
Progresi: Messure & has been met: #2 — 95% of surveyed riders were satisfiod with service
0, lodigaipr  Access 1o Services

Sl

» Tasphors lnes will be mantaned with locel coling arsas 1o provide aasy accoss to YOCAC'S
Tranaporiafion Office; TDD Ene will be svaiabls for hearing impaired riders.,

®  YOCACS Transpormtion Offics will maintaln reguiar chice hours from 7:30 a.m. 1o 430 pm,,
mwmﬂmlmmﬁw

«  YOCAC bus sandos will be gonsmnily svalatie (hroughout Ba 29 iown serdcd &5,

Mogsisrmmiint
1. 100% of handicappes iransporiation sanvices ane avaliable io clients who
raquest Ehe Banace.
2. 9E% of lowns sarved in peographic area.
3 B0 of casaworiows copressed dvensll salistaction with
acoossditylnvilablity of ha ranaporiabion senioes.
Progress:  Meisure 8] — Service is svailsble to perions with disshilities throaghout the region;
picasure 52 = All towns have sceess 1o service
H_mﬂ—?hmqiﬂ“ﬁmhwmmﬂiﬂ



MDOT REGION 8
BIENNIAL OPERATIONS PLAN
FY 2007 AND FY 2008
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BIDDEFORD-SACO-OLD ORCHARD BEACH TRANSIT COMMITTEE

TABLE OF CONTENTS
PROJECT DESCRIPTION ...ttt sssssssssssesessesssssssssssssssssssssssssans
A RURAL TRANSIT PROVIDER.......ccoviiiiniiiisiseseeesre e
B. SERVICE ...t e b b b s nn e e nsensases
C. GEOGRAPHIC AREA........coiii e
D. SERVICE DESCRIPTION... ..ottt es e s e snesnas
E. FARE STRUCTURE.........ccoitiiiiiii s
F. PROPOSED CUTBACKS, EXPANSIONS........cccooiimiiineneneenneenneens
G. CHARTER SERVICE ... e e e e en e
H. COMPETITION WITH NON-SUBSIDIZED SERVICE................c.e.
L. PASSENGER SURVEYS/STUDIES.........cccooiiinininnnee e
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MDOT REGION 8 BIENNIAL OPERATIONS PLAN

BIDDEFORD-SACO-OLD ORCHARD BEACH TRANSIT COMMITTEE

PROJECT DESCRIPTION

A. RURAL TRANSIT PROVIDER

Provider: Biddeford-Saco Old Orchard Beach Transit Committee
Contact Person: Edward Clifford, Executive Director
Address: 13 Pomerleau Street, Biddeford, Maine 04005
Telephone: 207-282-5408
B. SERVICE
No. of Counties: Two
Type of Service: Fixed route, deviated fixed route
Service Area: Multi-town

C. GEOGRAPHIC AREA

The Biddeford-Saco-Old Orchard Beach Transit Committee is a quasi-municipal
governmental entity that originated through interlocal agreement by the Cities of
Biddeford and Saco and the Town of Old Orchard Beach. The Transit Committee was
established in 1978 to provide a fixed-route, public transportation service, known as
ShuttleBus, to the three municipalities. The Transit Committee consists of nine
governing members—three persons appointed by each municipal council which
includes one mayor or manager from each town. The Transit Committee is empowered
to execute contracts and obtain and dispense funds for the purpose of providing public
transportation. It currently employs an executive director, administrative assistant,
seven full-time drivers, seven part-time drivers, a full-time fleet manager and two full-
time mechanics.

ShuttleBus operates four fixed route transit systems serving several communities. The
Tri-town Transit operates seven days per week serving the Cities of Biddeford and Saco
and the Town of Old Orchard Beach. The route is served by two buses Mondays through
Fridays, and one bus on Saturdays and Sundays. ShuttleBus also runs trolley service
between Old Orchard Beach and Pine Point in the summer months.

The Portland Intercity service, or Portland bus, runs daily from Biddeford to Portland
with stops in Saco, Old Orchard Beach, Pine Point, Scarborough, and South Portland
(primarily the Maine Mall).

The ZOOM Turnpike Express travels from the park and ride lots in Biddeford and Saco,
via the Maine Turnpike, to Congress Street and the University of Southern Maine, and
back during morning and afternoon rush hours.

ShuttleBus - 1



D.

SERVICE DESCRIPTION

URBAN

1.

Biddeford to Saco and Old Orchard Beach via EIm Street. This route starts at
SMMC, turning right on Route 111, or the Alfred Road, to Five Points. From there it
travels EIm Street (Route 1) to Main Street in downtown Biddeford (Route 9), passes
the Saco Amtrak Station, crosses the Saco River to Main Street in Saco. From Main
Street, it turns left onto Thornton Avenue crossing to Scammon Street and arrives at the
Saco Valley Shopping Center. The route then turns right onto North Street and crosses
Main Street (Route 1), where it goes to Beach Street, Saco, Route 9, left to the Old
Orchard Road to Half Way in Old Orchard Beach. There it continues down Saco
Avenue to the Old Orchard Beach fire station, turning right on Union Street, left onto
Washington Street, and returns by right turn onto Saco Avenue. From there, it turns
right at Staples Street (past the Rite Aid), right to First Street, and stops at the Old
Orchard Beach Chamber of Commerce and Amtrak train station. When the bus reaches
the Chamber of Commerce in Old Orchard Beach it begins to head back toward
Biddeford, and continues down First Street to West Grand Avenue. It travels to Ocean
Park, taking a right on Temple Avenue, toward Half Way in Old Orchard. The bus then
travels up the Ocean Park Road (Route 5) to Saco, turning left at the Saco Hannaford,
and traveling south on Route 1 Main Street. At North Street it takes a right and then
turns left on Scammon Street to the Saco Valley Shopping Center. It continues back to
Main Street via Thornton Avenue, over the Saco River dam, passing Saco Island and
the Amtrak station to Main Street, Biddeford. There, it turns left on Alfred Street, to
Five Points as far south as outer EIm Street to connect to the 95 Spur and then Alfred
Road (Route 111), where it turns right to proceed back to SMMC. This run operates
Monday thru Friday, making thirteen round trips each day.

Biddeford to Saco to Old Orchard Beach via Alfred Street. This route starts at

SMMC in Biddeford and heads to Route 111 toward Alfred Street and on to Main Street

(Route 9), in Biddeford and then Saco, passing the Amtrak station and Saco River
Bridge. In Saco, it turns left at Thornton Avenue, and proceeds to Scammon Street,
where it stops at Saco Valley Shaw’s. It leaves Shaw’s and takes a right on North Street
(Route 112) and then a left on Route 1, Main Street. It turns right onto the Ocean Park
Road (Route 5) which merges into Saco Avenue. At Union Street, it turns right, and
then takes a left at Washington Street. After this it returns to Saco Avenue, and takes a
right on Staples Street and another right at First Street to the Chamber of Commerce
and train station. At this point the bus heads back toward Biddeford continuing down
First Street, and takes a left on Atlantic Avenue to West Grand. The bus travels West
Grand, and from there turns right on Temple Avenue. From there, it turns left on the
Old Orchard Road and right on Beach Street, in Saco. It proceeds to North Street, and
turns left on Scammon, to Saco’s Shaw’s, and takes a left onto Thornton Avenue. After
this, it turns right on Main Street, into Biddeford, and takes a left at EIm Street to Five
Points. From there it travels to outer EIm Street to the 95 spur and on to the Alfred
Road (Route 111), and turns right to proceed to SMMC. This route makes nine trips per
day, seven days a week.
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Summer Service. During the summer months, service is expanded as follows:

3.

The Beach Trolley. A summer trolley service is added in Old Orchard Beach and a
small portion of Pine Point from the third week in June until Labor Day. It primarily
serves participating campgrounds, the Amtrak Station and beach areas. One to two
trolleys are used depending on demand, in a figure eight and reverse figure eight
formation.

RURAL

Portland Intercity Service. This route begins in Biddeford at EIm Street (near Five
Points) and travels along EIm Street taking a right to Main Street, across the Saco River
and Factory Island into Saco, along Main Street (Route 1) in Saco to the Ocean Park
Road (Route 5). It continues into Old Orchard Beach using Saco Avenue, to the
Chamber of Commerce and train station on First Street. It then continues to East Grand
Avenue (Route 9) in Old Orchard Beach to Pine Point in Scarborough, along Route 9 to
Dunstan Corner in West Scarborough, then continues along Route 9/1 from Dunstan
Corner to Oak Hill, then into South Portland and the Maine Mall. From the Maine
Mall, the bus takes Interstate 295 to the Saint John Street exit on Congress Street, and
then completes its run at the City Hall, in Monument Square on Congress Street.
(Services Concord Trailways on request.) For its return trip to the tri-towns, the route is
essentially reversed. This route receives rural intercity funding through MDOT, which
is awarded by bid every three years. The Biddeford to Portland service is offered six
times a day Monday through Friday. Weekend Saturday service consists of four round
trips, and Sunday service consists of two round trips in the winter.

Summer Service

Tri-towns to Portland Intercity Service. From June 15 to September 15 the service
operates two extra runs on Sundays.

ZOOM Turnpike Express. ZOOM is currently operated by ShuttleBus and is funded
exclusively by the Maine Department of Transportation and the Maine Turnpike
Authority. This service operates five days a week, making 13 round trips daily. Service
begins at the Biddeford Park and Ride and travels north to the Saco Park and Ride.
From there the bus returns to the Turnpike and then heads north to 295 and on to
Congress Street and Forest Avenue near the University of Southern Maine. Operational
hours are during peak morning (5:25-9:33 AM) and afternoon (2:46-7:07 PM)
commuting times.

FARE STRUCTURE

Tri-town Local Service. The one-way fare is $1.25. A local monthly pass, good for 50 rides
within the calendar month, is $25. Monthly passes for senior citizens (62+), students and
persons with disabilities can purchased for $20.

Portland Intercity fares are determined by zone. Travel within two zones equals a $2
fare (see zone breakdown on schedule). Travel within three zones equals a $3 fare.
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Single zone travel is $1.50 a ride. Ten-ride passes are available for $24 for three-zone
riders, and $16 ten-ride passes are available for two-zone riders (a savings of $6 and
$4, respectively).

The ZOOM Turnpike Express charges $58 for a monthly CommuterCard, $24 for a
ten-ride pass, or $3 per individual ride. Upon purchasing a $58 pass, the rider may opt
to purchase two parking vouchers at $1 each, good for all-day parking at the Public
Market Garage located at Preble and Elm Streets in Portland. A ““‘combo™ pass is also
sold for customers that share rides between the Tri-towns to Portland Intercity run and
ZOOM. This is a ten-ride punch ticket, good for 5 rides on each service.

Seasonal Beach Trolley service costs $1 per rider; children under 5 ride free.
PROPOSED CUTBACKS, EXPANSIONS

Route Design Study - In conjunction with the Southern Maine Regional Planning Commission
and the South Portland Bus Service, the Transit Committee has received a grant to undertake a
route design study. This may result in some minor adjustments or cutbacks/expansions of the
system during the FY 2007/FY 2008 biennium. The study is due in September and will include
an examination of the feasibility of establishing a hub for the entire system in downtown
Biddeford. The study will be coordinated with other providers (Metro, South Portland Bus
Service).

Tri-town Service - The ShuttleBus is working to expand service to include the new Shops at
Biddeford Crossing on Route 111. In addition, The University of New England has agreed to
support a one-year pilot service from the Biddeford campus to downtown Biddeford-Saco
beginning in the fall 2007 academic year.

CHARTER SERVICE
ShuttleBus provides charter within the three municipalities and to area towns within a
twenty mile radius, particularly if no private carrier is willing and able to provide that
service. ShuttleBus is the likely carrier if a wheelchair lift or a trolley is needed.

COMPETITION WITH NON-SUBSIDIZED SERVICE

This project is not in competition with or supplemental to a non-subsidized transportation
service.

PASSENGER STUDIES/SURVEYS
There have been no passenger surveys or studies during the past three years except for a brief

survey of ZOOM passengers about schedule options and concerns they might have regarding
service.
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PROJECT COORDINATION

Officials from ShuttleBus participated in the Regional Plan Advisory Committee meetings that
were held during the preparation of this Biennial Operations Plan. A summary of the meetings
and the various outcomes are described in the Overview section of this Plan.

A SOCIAL SERVICE AGENCY COORDINATION

The ShuttleBus provides fixed route, public transportation to the general public. ShuttleBus
does not coordinate its services with social service agencies. Social service agencies do refer
clients to the ShuttleBus.

B. COPIES OF SOCIAL SERVICE CONTRACTS

ShuttleBus provides fixed route, public transit services to the general public. There are no
specialized services for social service providers, and the Transit Committee does not have any
contracts with social service agencies. Specialized, client-oriented services are provided by
YCCAC.

C. COORDINATION WITH PROVIDERS

York County Community Action Corporation (YCCAC). The Transit Committee continues
a positive working relationship with YCCAC. Positive developments from this coordination
include the following:

1. YCCAC purchases diesel fuel from the ShuttleBus maintenance facility.

2. YCCAC refers social service agency clients to the ShuttleBus when public transit meets
their needs. ShuttleBus bills YCCAC for carrying their clients. This works particularly
well when our rides are far less expensive than a taxi. This saves MaineCare money,
and all entities benefit from the arrangement.

3. YCCAC and the Biddeford-Saco-Old Orchard Beach Transit Committee have a fleet
maintenance and repair program, administrated by ShuttleBus.

South Portland Bus Service and Portland METRO. Both the Portland Intercity bus and the
ZOOM Turnpike Express have a transfer system that links to the Metro and South Portland Bus
systems. The transfers are handed out to customers that have not arrived at their final
destination using one service. They are also handed out by Metro and South Portland Bus
toward passage on our buses. All three entities absorb the cost of the transfer vouchers as part
of promoting ridership, mutual aid and good will.

DISCRIMINATION
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No lawsuits or complaints alleging discrimination on the basis of race, color or national origin
have been filed against the Biddeford-Saco-Old Orchard Beach Transit Committee during the
last year.

DISADVANTAGED/WOMEN OWNED BUSINESS ENTERPRISES
A POTENTIAL DBE/WBE ENTERPRISES

The Transit Committee knows of three women-owned businesses and has used their

services. These include Art Services, in Saco, Buxton Communications in Portland and
Schumacher Design of South Portland. In addition, the team of consultants selected for
the route design study include a DBE/WBE-certified business, Fitzgerald Halliday, Inc.

B. MONETARY GOALS

Opportunities for contracting or direct purchase of goods or services from
disadvantaged or women-owned businesses (DBE/WBE) are extremely limited due to
the scarcity of those particular enterprises, particularly those offering goods and
services that could be purchased at competitive rates from a bus company.

In FY 2007, the ShuttleBus has the opportunity to contract for approximately $18,175 in
services and supplies (audit, legal, office supplies, office equipment, bus schedule printing,
drug/alcohol testing). State and federal funds ($355,905) account for about 32% of overall
budgeted revenues ($1,112,805). Therefore, the federal/state share of contractible services is
$5,806 (32% of $18,175), and the 0.6% monetary goal is $35 (0.6% of $5,806).

In FY 2007, the ShuttleBus has the opportunity to contract for approximately $17,675 in
services and supplies (audit, legal, office supplies, office equipment, bus schedule printing,
drug/alcohol testing). State and federal funds ($402,900) account for about 31% of overall
budgeted revenues ($1,319,771). Therefore, the federal/state share of contractible services is
$5,479 (31% of $17,675). If the federal DBE/WBE rate remains at 0.6%, then the DBE/WBE
monetary goal would be $33 (0.6% of $5,479).

The Transit Committee will use MDOT’s list of certified DBE/WBESs when it solicits
bids for services for merchandise. In addition, the Executive Director has contacted
disadvantaged or women owned businesses that may not be certified, but which could
supply goods or services needed by the Transit Committee. The Executive Director will
maintain a list of such firms.

C. ADVERTISING

The Maine Transit Association published the following ad on behalf of all transportation
providers on October 5, 6 and 7, 2006, in the Kennebec Journal:
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MAINTENANCE OF FLEET VEHICLES

1.

Schedule. The Transit Committee uses a combination of written and computer
generated maintenance schedules to service its buses. Maintenance checklists are
included in the Appendix.

There is a maintenance schedule board in the maintenance garage which tracks the
following maintenance procedures for each vehicle; some buses have a slightly different
maintenance schedule due to their make and model, but the following schedule reflects
the overall protocol.

Bus number Hydraulic filter - 20,000 miles
Mileage - last service date Oil - 6,000 miles

Next service mileage Water filter - 6,000 miles

Air filter - yearly Fuel filter - 6,000 miles
Transmission filter — 6,000 miles Air dryer - yearly

Remarks/Inspection

In addition to these service points the mechanic conducts an inspection of each vehicle
when it is serviced, using the inspection checklist found in the Appendix.
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Accidents. The Transit Committee maintains a file of all accidents. The Executive
Director reviews police and drivers’ reports, and goes to the scene of accidents if
possible. There are procedures in place for reporting all accidents, which is reviewed
periodically in training at driver meetings.

Fuel. The Transit Committee maintains a 10,000 gallon fuel tank on the premises.
Diesel fuel is purchased in bulk by bid. Gasoline is purchased from the City of
Biddeford’s Public Works Department Garage.

Maintenance Facility. All service work is done at the Transit Committee’s
maintenance facility which is located in the Alfred Road Business Park in Biddeford.
This garage/office facility was completed in 1978 with Federal, State and local funding.

The Transit Committee employs one full-time fleet manager and two mechanics who
are responsible for routine and major maintenance work. Major engine and
transmission overhauls are contracted out on occasion. The maintenance facility is
owned by all three municipalities and the State of Maine; the City of Biddeford owns
the land. This facility currently services the entire YCCAC fleet, along with several
Headstart Vans in York County and several area apparatus from area Fire Departments.

Road Call System. The Transit Committee does not have a formal system for
reviewing breakdowns, but utilizes a 6,000 mile maintenance check. Vehicle fluid
levels are checked daily.

Vehicle History. The Transit Committee maintains a complete vehicle history through
record keeping, and has just begun to replace its fleet.

CAPITAL ACQUISITIONS

1.

2.

Newspaper Notice. Not applicable.
Vehicle/Equipment/Facility Acquisitions
Completed Acquisitions:
e Facility Improvements: With the assistance of an 80/20 federal grant, the
ShuttleBus made significant repairs to the garage facility in 2007 including

repairs to the roof and installation of a new HVAC system.

e ZOOM Bus Replacement: ShuttleBus obtained a used bus in 2007 from the
Regional Transportation Program for $7,500 in local match to update its fleet.

Planned acquisitions during the FY 2007/2008 biennium:

e Replacement of InterCity Bus: The estimated cost is $250,000. MaineDOT
has agreed to provide 100% funding.
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e Replacement of ZOOM bus. The ShuttleBus is working to purchase a coach-
style bus for the ZOOM Turnpike Express service. The estimated cost is
$340,000. Through an incentive program with MaineDOT, the local match will
be 5% (versus the normal 10%), since the ShuttleBus has switched to bio-diesel.

C. CAPITAL RESERVE ACCOUNT
Committee minutes authorizing the reserve account are found in the Appendix As of

March 31, 2006, there was $40,396 in the Reserve account, although $38,000 of this
amount was owed from the Operating Budget.

GOALS

A STATUS REPORT ON EXISTING GOALS

1. Prepare for the administrative funding challenges that are expected with the results of the 2010
Census.

Status: The Executive Director has participated on the PACTS Committee which is concerned
with administrative and funding challenges.

2. Continue to focus on excellence in customer service.

Status: ShuttleBus conducts periodic surveys of its passengers as part of an on-going effort to
focus on excellence in consumer service.

3. Continue to explore funding opportunities to support Intercity, ZOOM and Local services.

Status: ShuttleBus officials began a dialogue with officials of the Maine Turnpike Authority and
MaineDOT on obtaining increases for ZOOM and the Intercity service.

4. Work on route expansion to Biddeford Crossing, a new 22-unit shopping plaza just beyond Wal
Mart on Route 111.

0 With this service change, consider service to Kennebunk or Arundel using the Intercity
Service.

Status: With assistance from the Southern Maine Regional Planning Commission, ShuttleBus
has held several meetings with the mall developer and other businesses. The schedule has been
revised to include the retail locations and to provide additional hours of service during the
day. A funding agreement has been negotiated with the businesses and is in the final stages of
review.

Service to Kennebunk and Arundel was not pursued, due to a lack of municipal interest.

5. Implement newly obtained fleet work order and service program onto all existing ShuttleBus
computers.
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Status: This has been implemented.
Survey our ZOOM riders one more time in the next two years.
Status: April, 2004, was the last time a survey was taken.
NEW GOALS
Administration. Improve effectiveness and efficiency of administrative operations.
Tasks:
1. Streamline operations (fare-counting system; postal delivery)
2. Update Website to include Transit Committee, advertising, and employment
information
3. Consolidate; develop Policy & Procedures into manual(s)
4. Communicate and train employees on Policy & Procedures.
5. Follow-up regarding FTA Drug & Alcohol Testing Audit
6. Resolve office air quality issues through HVAC system
7. Repair garage roof using DOT grant
8. Continue Update/Organize office and garage
9. Integrate garage computer with upstairs office
Finance. Enhance financial stability of organization.
Tasks:
1. Complete fiscal analysis of service areas (Garage, Trolley, ShuttleBus, ZOOM)
2. Provide quarterly budget analysis to Transit Committee
3. Obtain Line of Credit for short-term revenue shortfalls
4. Increase Revenue:

e Negotiate with DOT for increased funding for ShuttleBus InterCity revenue

e Develop ZOOM Business Plan with DOT and Maine Turnpike Authority for
increased funding

e Seek municipal subsidy from Town of Scarborough (FY08) (Dec/January)
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e Trolley Service - Negotiate with campgrounds, advertisers for increased revenue.
o0 Sell ads for new Trolley brochure
0 Review route design (Rte 1 Saco?)

e Maximize Advertising revenue through updated rates and sale of ads/Chamber
newsletters

Regionalism. Encourage cooperation and collaboration among regional transit providers
including research of possible consolidation.

Tasks:
1. Participate in PACTS Regional Transit Study

2. Collaborate with other regional transit providers on joint projects
3. Provide data for MDOT Biennial Operations Plan

4. Attend PACTS Transit Committee, and Maine Transit Association meetings
Service. Provide reliable, comfortable and quality service to public

Tasks:

1. Increase ridership through effective marketing strategy

2. Ensure equipment reliability through bus replacement plan

3. Switch to environmentally friendly, cost-efficient Bio-diesel

4. Research and review Performance Measurements for small transit systems

5. Research Driver Wages to retain and attract workforce

Route Extensions. Explore and implement extension of bus service to new areas
Tasks:

1. Negotiate with businesses for local match of proposed Biddeford Crossing service
2. Work with UNE, City officials and DOT for transit service to downtown Biddeford-Saco
3. Facilitate route design study with SMRPC to be funded through DOT

4. Obtain DOT agreement for FTA share of funding of route extensions

5. Revise schedules; obtain equipment and drivers for new routes
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6. Advertising new routes and schedules to encourage ridership

BENCHMARKS

Farebox recovery should be used to evaluate the efficiency of fixed route systems.
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SERVICE DATA

A.

ANNUAL REPORT

The following table contains service data compiled by the Biddeford-Saco-Old Orchard Beach
Transit Committee for the past three fiscal years. ShuttleBus’ fiscal year begins on July 1 of the
prior calendar year (e.g., FY 2006 begins on July 1, 2005 and ends on June 30, 2006).

BIDDEFORD-SACO-OLD ORCHARD BEACH TRANSIT
ANNUAL REPORT - LAST THREE YEARS
FY 2004 FY 2005 FY 2006

Volunteer Resources

Volunteer Drivers 0 0 0

Personal Vehicles in Service 0 0 0
Vehicles

Number of Active Vehicles in Fleet 10 10 10

Number of Inactive Vehicles in Fleet 3 3 3

Number of ADA Accessible Vehicles 7 7 7
Annual Operating Expenses (Rural)

Annual Transit Operating Expenses $479,959 $614,796 $696,726

Annual Social Services Operating Expenses 0 0 0
Annual Administrative Expenses

Annual Transit Administrative Expenses $320,871 $337,621 $397,023

Annual Social Services Expenses 0 0 0
Annual Operating Revenues

Fare Revenues $188,999 $177,067 $187,293

Transit Contract Revenues $245,967 $306,913 $381,644

Social Service Contract Revenues 0 0 0

FTA-Federal Operating Assistance $251,402 $300,061 $335,124

MDOT - State Operating Assistance $18,967 $18,967 $18,372

Local Operating Funds* $144,000 $144,000 $144,000

Total Annual Operating Revenues $849,335 $947,008  $1,066,433
FTA-Sources of Capital Funds

FTA-Federal Capital Assistance $42,224 0 0

MDOT-State Capital Assistance 0 0 0

Local Capital Funds 0 0 0

Total Capital Funds $42,224 0 0
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FY 2004 FY 2005 FY 2006
Annual Vehicle Miles (passenger miles)

Annual Transit Miles 324,694 324,694 324,694
Annual Social Service Miles 0 0 0
Annual Vehicle Hours 14,354 14,354 14,369

Annual Passenger Trips
Annual Transit Passenger Trips 123,322 120,682 119,075
Annual Social Services Passenger Trips 0 0 0
Safety
Fatalities 0 0 0
Minor Incidents 0 0 0
Major Incidents 0 0 0

*  Does not include trolley or charter revenue as these are not FTA or MaineDOT funded
Transit Contract Revenue Breakdown. The following is a breakdown of transit contract
revenues shown in the table above:

SUMMARY OF TRANSIT CONTRACT REVENUES - PAST THREE YEARS

FY 2004 FY 2005 FY 2006

Service Contracts $4,655 $5,443 $4,226

ME Turnpike ZOOM Contribution $103,313 $119,997 $125,709
Vehicle Repair Services $97,475 $137,779 $170,837
Ad Sales, Fuel Sales, Interest $40,524 $43,694 $80,872
Total $245,967 $306,913 $381,644

REVENUES, COSTS, TRIPS, VEHICLE MILES

Information on revenues, cost, trips and vehicle miles for the past three years is
contained in the following tables.

REVENUES AND COSTS

PAST THREE YEARS
ROUTE REVENUES COSTS
FY 2004 | FY 2005 | FY 2006 | FY 2004 | FY 2005 | FY 2006
Tri Town Local $404,224 | $471,886 | $544,595 | $404,224 | $471,886 | $544,595

Inter City “Portland” | $199,140 | $245,747 | $280,296 | $199,140 | $245,747 | $280,296
Zoom TP Express $224,074 | $281,337 | $310,645 | $224,074 | $281,337 | $310,645
Total $827,438 | $998,970 |$1,135,536| $827,438 | $998,970 |$1,135,536
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Sources: FY04 and FY05 MAAP audit schedules, FY06 monthly report.

TRIPS AND VEHICLE MILES

PAST THREE YEARS
ROUTE TRIPS VEHICLE MILES
FY 2004 | FY 2005 | FY 2006 | FY 2004 | FY 2005 | FY 2006
Tri-Town Local 67,958 64,212 63,681 107,194 | 107,194 | 107,194

InterCity “Portland” | 33,608 33,195 29,976 86,600 86,600 86,600
Zoom TP Express 21,756 23,275 25,418 131,500 | 131,500 | 131,500
Total 123,322 | 120,682 | 119,075 | 324,694 | 324,694 | 324,694

PASSENGER INFORMATION - PAST THREE YEARS
Passenger Fare Categories

The following is a breakdown of passenger fare revenues by passenger fare category for the
past three years.

REVENUES BY PASSENGER FARE CATEGORY
PAST THREE YEARS
Category FY 2004 FY 2005 FY 2006
Full Fare $187,667 $175,660 $185,978
Elderly & Student $326 $344 $326
Disabled $1,006 $1,064 $988
Student Included with Included with Included with
Elderly Elderly Elderly

Total $188,999 $177,067 $187,293
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D. PROJECTED REVENUES, COSTS, TRIPS, AND VEHICLE MILES

Projected revenues, costs, trips and vehicle miles for FY 2007 and 2008 are shown in the table
below. The budget figures on pages 16-18 provide a more detailed breakdown of revenues and

expenses.
PROJECTED REVENUES, COSTS, TRIPS, VEHICLE MILES
NEXT TWO YEARS
Revenues Costs One-Way Trips Vehicle Miles
Route

FY FY FY FY

FY 2007 | FY 2008 | FY 2007 | FY 2008 2007 2008 2007 2008

IL';:I"W” $578,420 | $647,346 | $578.420 | $647,346 | 70,000 | 79,000 | 109,400 | 112,250
InterCity
ePeriand” $290,000 | $290,000 | $290,000 | $290,000 | 30,000 | 30,000 | 86,600 | 86,600
Zoom
Turnpike $272,400 | $286,000 | $272,400 | $286,000 | 27,000 | 28,350 | 131,500 | 131,500
Express
UNE Shuttle N/A | $101,790 N/A | $101,790 N/A | 20,380 N/A | 32,604
Total $1,140,820| $1,325,136| $1,140,820| $1,325,136| 127,000 157,730 | 327,500 | 362,954
Notes:

e Based on FY 06 estimates, inflation, planned route extensions, increase in ZOOM ridership
e Tri Town Local route will be extended to Biddeford Crossing in Feb 2007.
e UNE Route to begin Sept 2007 (FY08). Approx 4 miles each way; avg. 5 passengers per trip

E. BUDGET

The proposed budget for the next two years is included in the tables on the following
pages. Revenue surpluses will be allocated to the various capital reserve accounts
during acceptance of the annual audit. Surpluses are used to support vehicle/capital
purchases during the biennium.
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SHUTTLEBUS
REVENUE BUDGET

FY 2007 FY 2008
Fares
Portland $81,000 $80,000
Local $52,000 $70,000
Local Passes $9,500 $9,500
Trolley $37,000 $40,000
ZO0OM $48,000 $49,000
Off Route/Other $6,000 $5,000
Subtotal $233,500 $253,500
Contracts
SMMC $5,000 $4,000
Campgrounds $7,900 $7,900
Saco Trolley 0 $4,000
Salvation Army $6,500 $6,500
Environmental $8,500 $8,500
UNE 0 $51,750
Shopping Loop $19,221
Other $3,500 $3,000
Subtotal $31,400 $104,871
Subsidies
Biddeford $48,000 $62,000
Saco $48,000 $62,000
Old Orchard Beach $48,000 $62,000
Subtotal $144,000 $186,000
Grants
Federal-Urban $130,005 $158,000
Intercity $75,000 $110,000
RTAP $3,100 $3,100
Z0OOM-MDOT $128,000 $112,000
ZOOM-MTA $128,000 $112,000
State Funds Only $19,800 $19,800
FTA - UNE $0 $51,750
Subtotal $483,905 $566,650
Garage
Qutside Labor $70,000 $70,000
Outside Parts $77,000 $77,000
Subtotal $147,000 $147,000
Other
YCCAC Fuel $50,000 $40,000
ShuttleBus Ads $13,000 $13,000
Trolley Ads $5,000 $5,000
ZOOM Ads $4,000 $3,000
Interest $1,000 $750
Subtotal $73,000 $61,750
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\ TOTAL REVENUE $1,112,805 $1,319,771
SHUTTLEBUS
ADMINISTRATIVE EXPENSE BUDGET
FY 2007 FY 2008
Salaries/Benefits
Administrator $51,295 $65,000
Assistant $28,149 $28,796
FICA $5,561 $5,689
Unemployment $527 $420
Dues, Conference, Travel $4,000 $4,000
Retirement $200 $4,971
Subtotal $89,732 $108,877
Utilities
Electric $7,000 $7,000
Water $700 $700
Sewer $3,000 $3,000
Heat $7,000 $7,000
Phone $3,000 $2,000
Subtotal $20,700 $19,700
Building
Repairs/Supplies $17,000 $15,000
Subtotal $17,000 $15,000
Professional
Audit $6,500 $6,500
Legal $4,000 $1,000
Consultants $2,000 $2,000
Subtotal $12,500 $9,500
Office
Supplies $3,500 $3,200
Equipment $775 $775
Postage $1,000 500
Payroll $2,800 $2,800
Other $2,000 $1,000
Media (ShuttleBus) $1,500 $3,000
ZOOM Marketing $10,000 $5,000
ZOOM Tolls $10,800 $10,800
Bus Schedules — Printing $2,500 $5,000
Computer Software $500 $2,000
D & A Testing $900 $1,200
Subtotal $36,275 $35,275
Insurance
Vehicle $80,000 $80,000
Bond $2,000 $2,300
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Building- Liability $5,500 $5,270
Health $108,000 $122,000
Worker’s Comp $23,000 $22,000
Subtotal $218,500 $231,570
TOTAL ADMIN EXPENSES $394,707 $419,922
SHUTTLEBUS
OPERATING BUDGET
FY 2007 FY 2008
Operating Salaries
Drivers $280,430 $337,602
Drivers UNE Nor’easter 0 $29,900
Mechanics $143,046 $146,336
FICA $29,738 $31,858
Unemployment $2,465 $3,500
Uniforms $500 $3,500
Retirement $2,400 $2,400
Subtotal $458,579 $555,096
Fuel
Diesel, Gas, Fluids $145,000 $165,000
Subtotal $145,000 $165,000
Bus Parts
Outside Parts $70,000 $70,000
ShuttleBus Parts $61,266 $61,266
Subtotal $131,266 $131,266
Other
Qutside Services $0 $0
Other $1,200 $1,200
Subtotal $1,200 $1,200
TOTAL OPERATING EXPENSES $736,045 $852,562
SHUTTLEBUS CAPITAL BUDGET 2007
Projects Total Costs Local 10% Match Funding
Sources
Replacement ZOOM Bus $7,500 DOT/FTA
Building/Roof Ventilation $40,000 $10,000 DOT/FTA
Total $17,500
SHUTTLEBUS CAPITAL BUDGET 2008
Projects Total Costs Local 10% Match Funding
Sources
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Replacement Intercity Bus $250,000 $0 DOT/FTA
Replacement ZOOM Coach $350,000 $17,500* DOT/FTA
Route Design Study $67,100 $2,500** DOT/PACTS
Total $675,000 $73,500

* 5% match vs 10% - bio-diesel incentive
** Cost shared with South Portland Bus Service

FLEET CONDITION

Information on ShuttleBus' vehicles is summarized on the PTMS Vehicle Evaluation Summary
Forms on the following pages.
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2007 PTMS VEHICLE EVALUATION SUMMARY FORM
AGENCY: Biddeford Saco Old Orchard Beach Transit CONTACT PERSON: Edward Clifford, Exec
Passenger Vehicle Information
1 VIN IT7KU2B23X 1BAGNBZXA 5DF232DA 1FTNX21
1165538 84F097042 22JA30585 EC8472
2 Fleet # Z-2 Z-27 24 25
3 Vehicle Type * 45/37K/|2'_PSSBsenger TRAI\%EB—BBUS 31/&5(3);\/2](IggrDB F-250 Ford F
4 Make, Model Thomas TL960 Bluebird 44/36+2 Thomas SLF Ford F250 P
5 Year 1999 2000 2003 2004
6 Fuel Type DIESEL DIESEL DIESEL GASOLII
7 Fuel Use 7,362.2 4,937.3 5,219.4 906
8 Mileage 452,111 159,015 168,516 32,170
9 12-month Mileage 53,369 37,092 32,136 13,591
10 | Repair Cost - 12 months $19,691.67 $12,056.95 $8,634.85 $549.7¢
11 Repair frequency - 12 months** A-12. B-4, C-23 A-4, B-2,C-11 A-6, B-3, C-13 A-4, B-5,
12 | Vehicle appearance - interior POOR GOOD GOOD GOOoC
Vehicle appearance - exterior GOOD GOOD GOOD GoocC
13 | ADA Accessibility:
Equipped/Working YES YES YES NO
Tie Down YES YES YES NO
Announcement System YES YES YES NO
Signage YES YES YES NO
14 | Passenger Amenities
Air Conditioning YES YES YES YES
Working Heater YES YES YES YES
Tinted Windows YES YES YES YES
Padded Seats YES YES YES YES
15 | Type of Fare Collection System FAREBOX NONE FAREBOX NONE
Inspector's Name, Date of Inspection: Rod Carpenter, 3-1-07 (Figures based on period 7/1/05 through 6/30/06)

SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium
Duty Bus); LDB (Light Duty Bus); V (Va
** Repair Frequency: A-Routine Preventive

service); C-Major Repairs (vehicle taken out of service

n).
I\Xaintenan_ce' B-Minor Repairs, (vehicle not taken out of

2007 PTMS VEHICLE EVALUATION SUMMARY FORM

AGENCY: Biddeford Saco Old Orchard Beach Transit CONTACT PERSON: Edward Clifford, Execu

A-21

Passenger Vehicle Information
1 VIN 1T75L.282 1BAGJBPAT76 177KR2B2 1HVBBNEF
381125517 W100344 621113301 8MH31867¢
2 Fleet # 33 34 35 S-29
3 | Vehicle Type * 29+2 Pasender | 3242 passenger e, 7 SeaBtuzchO(
4 Make, Model Thomas MVP LEF'QUSQH%B Thomas TL960 International




5 Year 1995 2006 2002 1991
6 Fuel Type DIESEL DIESEL DIESEL DIESEL
7 Fuel Use 4,588.6 2,240 10,600.8 144
8 Mileage 500,000+_ 14,783 343,556 153,694
9 12-month Mileage 34,873.3 12,831 60,123 697
10 Repair Cost - 12 months $10,010.90 $2,973.07 $14,686.18 $949.75
11 Repair frequency - 12 months** A-7,B-2,C-7 A-2, B-3,C-2 A-8, B-9, C-20 A-1, B-1, C-:
12 | Vehicle appearance - interior FAIR GOOD FAIR FAIR
Vehicle appearance - exterior FAIR GOOD FAIR FAIR
13 | ADA Accessibility:
Equipped/Working YES YES YES NO
Tie Down YES YES YES NO
Announcement System NO YES YES NO
Signage NO YES YES NO
14 Passenger Amenities
Air Conditioning NO YES YES NO
Working Heater YES YES YES YES
Tinted Windows YES YES YES NO
Padded Seats YES YES YES YES
15 | Type of Fare Collection System FAREBOX FAREBOX FAREBOX NONE

Inspector's Name, Date of Inspection: Rod Carpenter, 3-1-07 (Figures based on period 7/1/05 through 6/30/06)

SHDB (Standard Heav
Duty Bus); LDB (Light Duty Bus); V (Van). . . : .
-Routine Préventive Maintenance; B-Minor Repairs, (vehicle not taken out of

** Repair Frequency: :
ajof Repairs (vehicle taken out of service

service); C-

Duty Bus); MHDRB (Medium Heavy Duty Bus); SMDB (Small Medium

2007 PTMS VEHICLE EVALUATION SUMMARY FORM
AGENCY: Biddeford Saco Old Orchard Beach Transit CONTACT PERSON: Edward Clifford, Execu

Passenger Vehicle Information

Destroyed By F

1 VIN 1FCNN7CH 1GBKB37WEF 3FCNF53S5X IT7KU2B21:
4CVA04761 3322532 JA24891 1165537
2 Fleet # T-26 T-32 T-45 Z-1
3 Vehicle Type * TROLL3ElY-BUS TROLL3I%Y BUS TRO%!I/E}(BUS 45/37KA2I_FSSI,35en
4 Make, Model FORD CHEV-MOLLY FORD/MOLLY Thomas TL9¢
5 Year 1981 1985 1999 1999
6 Fuel Type GASOLINE GASOLINE GASOLINE DIESEL
7 Fuel Use 231 1,764 3,407 1,387.2
8 Mileage 138,855 197,974 130,876 412,035
9 12-month Mileage 1,391 10,588 20,443 9,473
10 | Repair Cost - 12 months $344.63 $2,729 $3,113.42 $8,408.18
11 Repair frequency - 12 months** A-1,B-2,C-1 A-4, B-5, C-10 A-4,B-5,C-5 A-2,B-2,C-
12 | Vehicle appearance - interior FAIR FAIR GOOD POOR
Vehicle appearance - exterior FAIR GOOD GOOD POOR
13 | ADA Accessibility:
Equipped/Working NO NO YES YES




Tie Down NO NO YES YES
Announcement System NO NO NO YES
Signage NO NO NO NO

14 | Passenger Amenities
Air Conditioning NO NO NO YES
Working Heater YES YES YES YES
Tinted Windows NO NO NO YES
Padded Seats NO NO NO YES

15 | Type of Fare Collection System FAREBOX FAREBOX FAREBOX FAREBOX

Inspector's Name, Date of Inspection: Rod Carpenter, 3-1-07 (Figures based on period 7/1/05 through 6/30/06)

*

*%

SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB (Light
Duty Bus); V (Van). . . . . . .

Repair Frequency: A-Routine Preventive Maintenance; B-Minor Repairs, (vehicle not taken out of
service); C-Major Repairs (vehicle taken out of service

2007 PTMS VEHICLE EVALUATION SUMMARY FORM

AGENCY: Biddeford Saco Old Orchard Beach Transit CONTACT PERSON: Edward Clifford, Execu

Passenger Vehicle Information
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O[N] W (N
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14

15

Inspector's Name, Date of Inspection: Rod Carpenter, 3-1-07 (Figures based on period 7/1/05 through 6/30/06)
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Biddeford-Sace-0ld Orchard Beach
Transit Committee Minutes
Captain's Gallay
168 Saco Avenue, Old Orchard Beach
February 5, 2004
5:30 p.m.

The Chairman called the mesaling te order at 5:30. Chair polied members.
ndividually by community. Biddetord representatives present were Ed Clifford,
Bob Dodge, and Christing Marskas; 5300 represontatives present were bMark
Johnston, Chairman and Rick Michaud, and Oid Orchand Beach mambars
present, Loulse Reid and Roxanne Frenctte, Members present constituted a
QUOTLIT.

T Chair wticomed the nesw memibers 1o the Transit Commities, and noted that
Bill Jehnson, Rich Haberman, Sim Long, Bruce Bamway, and Vince Keely are no
langer appointed officials.

Approval of minutes

Samncled h'.- I.r:rulsa Ftﬂ:l Mdmpmgdmﬂ-ml mfa-mr
Audit report FY 02/03 - Glenn Kerstean, G5

Gienn Kamlsen, owner of G5 and consultant for Pelarin and Associales
prezented the audit FY 0203, The anly reportable condition was that of
sagregaten of dutes, MNo items of confict were prasant.

Discuszsion: Christing Manicas assed that the Segregation of Duties clause ba
defined and Glenn Kerstéen did $0.  There were no cther comments oF guestions

ragarding the audit presentation
Motion mwmed b-.- Riick Michaud w

Surs 30, 200 Boand Aot



The motion was seconded by Bob Dodge. The vote passed unanimously, 7-0

Budget FY 04/05— Laura Moy

Laura Moy informed the Committes that the budget for (405 forecasts a 3%
increase in revenues, an unchanged status in adminstrative costs and an

B % increase in operating expenses.  Ms. Moy is not requesting any additional
subasdy this year,

Discussion: Ed Clifford noted that Biddeford might be interested in appropriating
axtra funding and theraby quakfying for URIF funding. Ma. Moy stated thal she
wiou'd be happy 1o get a packet to him regarding URIP,

Motion by Rick Michaud: Adopt the budget for 04105 a3 submitted.
Seconded by Bob Dodge. Vobe passed unanimously with all in favor, 7-0,
Update on fleet replacemant presentad by Rod Carpenter, Fleet Manager for the
ShuttieBus. Mr. Carpenter informed the Committes about the Flest and repair
operations at ShutbeBus.

Mesting adjourned at 8:30 p.m.
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In arder 1o betier accommiosdate the connection between the local bus and the Z00M
Tumpike Express, we would like input from ZOOM riders.

We would appreciate if you would respond to the following questions, Please returm
completed form to the ZOOM driver before April 28, 2006.

. Would changing the all ZOOM departure times Later by 10 minates affec
VOUT CONNections in 4 negative way?

No Problem__.

es |, Explain:

2, Would discontinuing the 5:25 am. Zoom run from Biddeford affect your

No Problem .

Yes  , Explain:

3 Would transportation to the Saco Park & Ride be of assistance to you?
Yes:

Mo

_—r

4. Other concerns, suggestions regarding 2000 service?

Thank you for you input and for riding the Z0OM Tumpike Express.

Ed Clifford
Interim Executive Dwrectof



