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Harpswell 
This report shows the 2025-2027 Work Plan entries for Harpswell.  The costs listed are the total 
cost of these projects – some of which may extend into neighboring towns.  It also shows a listing
of maintenance work specifically recorded to Harpswell, as well as Local Road Assistance 
payments.  Activities that are managed on a larger scale, such as snow & ice control, and 
maintenance work done by contract are not listed.  The maintenance accomplishments may also 
extend into neighboring towns but are listed in the first town where the work was reported.   
Finally, any capital projects that were completed in 2024 are also listed. 

Planned Capital and Maintenance Work 2025-2027
Work Plan Year: 2026
Municipalit ies(s): Harpswell

Asset(s): George J. Mitchell Field

Description: Construction of a boat landing at Mitchell Field. Located 0.09 of a mile northeast of Firehouse Road.

 ID
023082.00

Scope of Work
Ports-Harbors
Piers, Floats and Fenders
Rehabilitation

Highway Corridor Priority

                  

        Estimated Funding

$577,000

Work Plan Year: 2025
Municipalit ies(s): Harpswell

Asset(s): Various locations

Description: This project will provide an engineering assessment on how to mitigate sea level rise impacts on Dingley Island Road 
Bridge, East Harpswell and Lowell's Cove Road at Flag Cove, Orr's Island. 

 ID
028002.09

Scope of Work
Special Programs
General
Infrastructure Adaptation

Highway Corridor Priority

                  

        Estimated Funding

$59,000

Work Plan Year: 2025
Municipalit ies(s): Harpswell

Asset(s): Cook's Wharf

Description: Grant Program for Wharves and Piers that provide a significant and compelling benefit to Maine's commercial fishing and 
aquaculture industries. 

 ID
028816.14

Scope of Work
Special Programs
General
Working Waterfront

Highway Corridor Priority

                  

        Estimated Funding

$607,000

Work Plan Year: 2025
Municipalit ies(s): Harpswell

Asset(s): F. Bichrest

Description: Grant Program for Wharves and Piers that provide a significant and compelling benefit to Maine's commercial fishing and 
aquaculture industries. 

 ID
028816.17

Scope of Work
Special Programs
General
Working Waterfront

Highway Corridor Priority

                  

        Estimated Funding

$195,000

Work Plan Year: 2025
Municipalit ies(s): Harpswell

Asset(s): J. Clemons

Description: Grant Program for Wharves and Piers that provide a significant and compelling benefit to Maine's commercial fishing and 
aquaculture industries. 

 ID
028816.56

Scope of Work
Special Programs
General
Working Waterfront

Highway Corridor Priority

                  

        Estimated Funding

$115,000
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Work Plan Year: 2025
Municipalit ies(s): Harpswell

Asset(s): C. Hole

Description: Grant Program for Wharves and Piers that provide a significant and compelling benefit to Maine's commercial fishing and 
aquaculture industries. 

 ID
028816.64

Scope of Work
Special Programs
General
Working Waterfront

Highway Corridor Priority

                  

        Estimated Funding

$800,000

Local Road Assistance – Fiscal Year – 2025

$43,200.00

Maintenance Accomplishments – 2024
Activit ies managed on a larger scale, such as snow & ice control, and work done by contract are not l isted.  The 
maintenance accomplishments may extend into neighboring towns but are l isted in the f irst town where the work was 
reported.

25   Trees Removed 
4   Bridge(s) Washed 
1   Channel(s) Maintained 
3   Ton(s) of Shim Applied 
6   Ton(s) of Patch Applied 

23   Shoulder Miles of Mowing 
9   Emergency Event Responses 

86   Miles of Striping Applied 
3   Mile(s) of Shoulder Graded 

16   Shoulder Miles of Sweeping 
2,250   Linear Feet of Brush Removed 

4   Bridge Inspection(s) Performed 
1   Bridge(s) Delamination Removed 

8,247   Linear Feet of Backhoe Ditching 
3,065   Linear Feet of Shoulder Rebuilt 

1   Drainage Structures Installed or Replaced 
15   Sq Feet of Bridge Curb or Sidewalk Repaired 
2   Linear Feet of Guardrail or Fence Maintained 

Completed Capital Projects – 2024

026906.00 HARPSWELL, EWING NARROWS BRIDGE #6217 Ewing Narrows Bridge (#6217) over Ewing 
Narrows. Located 0.16 of a mile west of Salty Lane.

 


