Maine Department of Transportation Work Plan for Calendar Years 2025-2026-2027

Vinalhaven

This report shows the 2025-2027 Work Plan entries for Vinalhaven. The costs listed are the total
cost of these projects - some of which may extend into neighboring towns. It also shows a listing
of maintenance work specifically recorded to Vinalhaven, as well as Local Road Assistance
payments. Activities that are managed on a larger scale, such as snow & ice control, and
maintenance work done by contract are not listed. The maintenance accomplishments may also
extend into neighboring towns but are listed in the first town where the work was reported.
Finally, any capital projects that were completed in 2024 are also listed.

Planned Capital and Maintenance Work 2025-2027

Work Plan Year: 2025
Municipalities(s): Vinalhaven

Asset(s): Main Street
Description: Municipal Partnership Initiative. Beginning at High Street and extending east 0.17 of a mile to Water Street.

ID Scope of Work Highway Corridor Priority Estimated Funding
026053.22 Highway Construction/Rehabilitation
Urban Highways HCP 4 $1,570,000
Reconstruction

Work Plan Year: 2025
Municipalities(s): Vinalhaven

Asset(s): Vinalhaven Ferry Terminal
Description: Located at the Vinalhaven Ferry Terminal.

ID Scope of Work Highway Corridor Priority Estimated Funding
026960.00 Ferry
Marine Buildings/Facilities $1,800,000

Demolition/Removal
Work Plan Year: 2025
Municipalities(s): Vinalhaven
Asset(s): Transfer bridges

Description: Upgrade Transfer bridges to Bass Harbor Bridge (#6339), Swans Island Bridge (#6349), Vinalhaven Bridge (#6351) and N.
Haven Bridge (#6344).

ID Scope of Work Highway Corridor Priority Estimated Funding
026962.00 Transfer Bridges
Bridge Rehabilitation- PE Only $200,000

Work Plan Year: 2025
Municipalities(s): Vinalhaven

Asset(s): Main Street
Description: Replacement of Boat Ramps in downtown Vinalhaven.

ID Scope of Work Highway Corridor Priority Estimated Funding
027610.00 Ports-Harbors
Piers, Floats and Fenders $504,000

Rehabilitation

Work Plan Year: 2025
Municipalities(s): Vinalhaven

Asset(s): North Haven and Vinalhaven Transfer Bridges
Description: Ferry Service Transfer Bridges (#6344, #6351) located on North Haven and Vinalhaven.

ID Scope of Work Highway Corridor Priority Estimated Funding
028010.00 Transfer Bridges
Bridge Painting- PE Only $100,000

Work Plan Year: 2025
Municipalities(s): Vinalhaven
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Asset(s): Various Transfer Bridges

Description: Ferry Service Transfer Bridges - Apron hinge replacement bridges (#6349, #6339, #6343, #6342, #6344, #6351, #6341,
#6473).

ID Scope of Work Highway Corridor Priority Estimated Funding
028012.00 Transfer Bridges
Bridge Rehabilitation $700,000

Local Road Assistance - Fiscal Year - 2025

$41,900.00

Maintenance Accomplishments - 2024

Activities managed on a larger scale, such as snow & ice control, and work done by contract are not listed. The
maintenance accomplishments may extend into neighboring towns but are listed in the first town where the work was
reported.

1 Channel(s) Maintained
4 Moveable Bridge Maintenance Action(s)

Completed Capital Projects - 2024

024897.10 MATINICUS ISLAND CHARLES NORMAN SHAY FERRY REPLACEMENT - MSFS New ferry that
services the Maine State Ferry Service.
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