Maine Department of Transportation Work Plan for Calendar Years 2025-2026-2027

Westbrook

This report shows the 2025-2027 Work Plan entries for Westbrook. The costs listed are the total
cost of these projects - some of which may extend into neighboring towns. It also shows a listing
of maintenance work specifically recorded to Westbrook, as well as Local Road Assistance
payments. Activities that are managed on a larger scale, such as snow & ice control, and
maintenance work done by contract are not listed. The maintenance accomplishments may also
extend into neighboring towns but are listed in the first town where the work was reported.
Finally, any capital projects that were completed in 2024 are also listed.

Planned Capital and Maintenance Work 2025-2027

Work Plan Year: 2025
Municipalities(s): Westbrook

Asset(s): Route 302
Description: Large culvert (#114090) located 0.08 of a mile south of Royal Grant Way.

ID Scope of Work Highway Corridor Priority Estimated Funding
024275.00 Highway Safety and Spot Improvements
Urban Highways HCP 1 $110,000

Large Culvert Replacement- PE Only
Work Plan Year: 2025
Municipalities(s): Westbrook
Asset(s): Bridge Street/East Bridge Street

Description: Municipal Partnership Initiative Program. Located at the intersection of Bridge Street and East Bridge Street. PACTS
Sponsored.

ID Scope of Work Highway Corridor Priority Estimated Funding
026984.07 Highway Safety and Spot Improvements
Urban Highways HCP 4 $300,000

Safety Improvements

Work Plan Year: 2025
Municipalities(s): Westbrook

Asset(s): Stroudwater Street
Description: Beginning at Main Street and extending south 0.04 of a mile to William B Clarke Drive. PACTS Sponsored.

ID Scope of Work Highway Corridor Priority Estimated Funding
027852.00 Highway Paving

Urban Highways HCP 4

Mill And Fill

Work Plan Year: 2025
Municipalities(s): Westbrook

Asset(s): Saco Street
Description: Beginning at the Scarborough town line and extending north 0.52 of a mile to Spiller Drive. PACTS Sponsored.

ID Scope of Work Highway Corridor Priority Estimated Funding
027854.00 Highway Paving
Urban Highways HCP 4

1 1/4" Overlay

Work Plan Year: 2025
Municipalities(s): Westbrook

Asset(s): Geotechnical investigation
Description: Geotechnical investigation.

ID Scope of Work Highway Corridor Priority Estimated Funding
028002.02 ggi(;glpfogfams $1,390,000

Infrastructure Adaptation
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Work Plan Year: 2026
Municipalities(s): Westbrook

Asset(s): FTA 5307 Capital Projects
Description: FTA Section 5307 for capital projects - Regional Transportation Program (RTP).

ID Scope of Work Highway Corridor Priority Estimated Funding
028038.26 Highway Transit Service Area
Highway Transit - General $451,000

Capital Equipment Purchase
Work Plan Year: 2027
Municipalities(s): Westbrook
Asset(s): FTA 5307 Capital Projects
Description: FTA Section 5307 for capital projects - Regional Transportation Program (RTP).

ID Scope of Work Highway Corridor Priority Estimated Funding
028038.27 Highway Transit Service Area
Highway Transit - General $489,000

Capital Equipment Purchase

Work Plan Year: 2025
Municipalities(s): Westbrook

Asset(s): Gorham Connector
Description: Evaluate and document the active transportation and transit needs for future programming.

ID Scope of Work Highway Corridor Priority Estimated Funding
028064.00 Policy, Planning and Research
Planning $275,000

Planning Studies

Work Plan Year: 2025
Municipalities(s): Westbrook

Asset(s): Route 25B
Description: Beginning at Captain Bill Hartley Drive and extending west 0.96 of a mile to William B Clarke Drive. PACTS Sponsored.

ID Scope of Work Highway Corridor Priority Estimated Funding
028486.00 Bicycle/Pedestrian
On-Road Sidewalk/Trail HCP 3 $350,000

Safety Improvements- PE Only

Work Plan Year: 2025
Municipalities(s): Westbrook

Asset(s): Route 22
Description: Beginning 0.05 of a mile east of the Westbrook town line and extending west 3.18 miles.

ID Scope of Work Highway Corridor Priority Estimated Funding
028504.00 Highway Safety and Spot Improvements
Urban Highways HCP 2 $255,000

Highway Improvement- PE Only

Work Plan Year: 2025
Municipalities(s): Westbrook

Asset(s): Route 302

Description: Beginning 0.08 of a mile north of Grandview Drive and extending north 1.87 miles. Project funding is contingent on
Congressionally Directed Spending approval.

ID Scope of Work Highway Corridor Priority Estimated Funding
028512.00 Highway Safety and Spot Improvements
Urban Highways HCP 1 $255,000

Highway Improvement- PE Only

Work Plan Year: 2025
Municipalities(s): Westbrook
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Asset(s): Route 302

Description: Planning Partnership Initiative. Study that will evaluate for safety improvements, access management, and economic
development opportunities. Beginning at Chase Hill Drive and extending northwest 1.69 miles.

ID Scope of Work

028724.00 Policy, Planning and Research
Bicycle/Pedestrian - General
Planning Studies

Highway Corridor Priority

Estimated Funding
$150,000

Work Plan Year: 2025
Municipalities(s): Westbrook

Asset(s): FTA 5311 Admin RTP

Description: Transit Administrative Assistance for Federal Transit Administration 5311 for statewide non-urbanized transit.

ID Scope of Work
029022.25 System Operations by Others
Highway Transit - General
Administrative Assistance

Work Plan Year: 2026
Municipalities(s): Westbrook

Asset(s): FTA 5311 Admin RTP

Highway Corridor Priority

Estimated Funding
$544,000

Description: Transit Administrative Assistance for Federal Transit Administration 5311 for statewide non-urbanized transit.

ID Scope of Work
029022.26 System Operations by Others
Highway Transit - General
Administrative Assistance

Highway Corridor Priority

Estimated Funding
$544,000

Work Plan Year: 2027
Municipalities(s): Westbrook

Asset(s): FTA 5311 Admin RTP

Description: Transit Administrative Assistance for Federal Transit Administration 5311 for statewide non-urbanized transit.

ID Scope of Work
029022.27 System Operations by Others
Highway Transit - General
Administrative Assistance

Highway Corridor Priority

Estimated Funding
$318,000

Work Plan Year: 2025
Municipalities(s): Westbrook

Asset(s): FTA 5311 Operating RTP

Description: Transit Operating Assistance for Federal Transit Administration 5311 for statewide non-urbanized transit.

ID Scope of Work

029048.25 System Operations by Others
Highway Transit - General
Operating Assistance

Work Plan Year: 2026
Municipalities(s): Westbrook

Asset(s): FTA 5311 Operating RTP

Highway Corridor Priority

Estimated Funding
$1,420,000

Description: Transit Operating Assistance for Federal Transit Administration 5311 for statewide non-urbanized transit.

ID Scope of Work

029048.26 System Operations by Others
Highway Transit - General
Operating Assistance

Work Plan Year: 2027
Municipalities(s): Westbrook

Asset(s): FTA 5311 Operating RTP

Highway Corridor Priority

Estimated Funding
$1,420,000

Description: Transit Operating Assistance for Federal Transit Administration 5311 for statewide non-urbanized transit.
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ID Scope of Work

029048.27 System Operations by Others
Highway Transit - General
Operating Assistance

Work Plan Year: 2025
Municipalities(s): Westbrook

Asset(s): FTA 5311 Capital RTP

Highway Corridor Priority Estimated Funding

$808,000

Description: FTA Section 5311 for Capital Assistance - transit agencies statewide RURAL.

ID Scope of Work
029066.25 Highway Transit Service Area
Highway Transit - General
Capital-Eligible Maintenance

Work Plan Year: 2026
Municipalities(s): Westbrook

Asset(s): FTA 5311 Capital RTP

Highway Corridor Priority Estimated Funding

$381,000

Description: FTA Section 5311 for Capital Assistance - transit agencies statewide RURAL.

ID Scope of Work
029066.26 Highway Transit Service Area
Highway Transit - General
Capital-Eligible Maintenance

Highway Corridor Priority Estimated Funding

$381,000

Work Plan Year: 2027
Municipalities(s): Westbrook

Asset(s): FTA 5311 Capital RTP

Description: FTA Section 5311 for Capital Assistance - transit agencies statewide RURAL.

ID Scope of Work
029066.27 Highway Transit Service Area
Highway Transit - General
Capital-Eligible Maintenance

Highway Corridor Priority Estimated Funding

$381,000

Work Plan Year: 2025
Municipalities(s): Westbrook

Asset(s): Various Locations

Description: Conceptual design work for the transit routes outlined in the Gorham-Westbrook-Portland Rapid Transit Study.
Administered by Greater Portland Metro in cooperation with and financially supported by MaineDOT and the Maine Turnpike Authority.

ID Scope of Work
029508.00 Policy, Planning and Research
Planning
Field Investigations, Studies, And
Research

Highway Corridor Priority Estimated Funding

$600,000

Work Plan Year: 2025
Municipalities(s): Westbrook
Asset(s): Various Locations
Description: Crack Sealing.

ID Scope of Work

029512.00 Highway Paving
Urban Highways
Crack Sealing

Highway Corridor Priority Estimated Funding

HCP 2,3,4

Work Plan Year: 2025
Municipalities(s): Westbrook

Asset(s): Forest Street

Description: Painting beam ends and bearings on Woodlawn Bridge (#1545) which carries Forest Avenue over the Westbrook Arterial in

Westbrook. Located at the intersection of Route 25.
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ID Scope of Work Highway Corridor Priority Estimated Funding
WR 48140 Bridge and Structural Maintenance $60.000

Local Road Assistance - Fiscal Year - 2025

$215,564.00

Maintenance Accomplishments - 2024

Activities managed on a larger scale, such as snow & ice control, and work done by contract are not listed. The
maintenance accomplishments may extend into neighboring towns but are listed in the first town where the work was
reported.

4 Shoulder Miles of Mowing
22 Miles of Striping Applied
3 Shoulder Miles of Sweeping
255 Linear Feet of Brush Removed
125 Linear Feet of Backhoe Ditching
1,026 Sq Feet of Retaining Wall Repairs
14 Shoulder Miles of Litter and Debris Removal
2 Sq Feet of Bridge Curb or Sidewalk Repaired
80 Linear Feet of Bridge Joints Repaired or Replaced

Completed Capital Projects - 2024

026576.00 WESTBROOK - WINDHAM 2022 DESIGN OF THE MOUNTAIN DIVISION TRAIL GAP Beginning at
Bridge Street in Westbrook to the Route 202 crossing in Windham.
026266.00 WESTBROOK, ROUTE 25B Beginning at Larrabee Road and extending west 0.56 of a mile.
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