Maine State Rail Plan 
Technical Advisory Committee Meeting
September 16, 2009
Opening comments: Commissioner Cole.

I’m impressed by the caliber and diversity of the people we’ve gathered today—direct rail interests as well as other segments of transportation community and sister organizations in state government. The Governor is very supportive of rail—this spring we put out a plan for the moving of goods and people (Rail and Port Investment Plan). My background is from having 26 years of economic development experience, so this State Rail Plan is a strong area of interest to me. I worked on business site locations, giving guidance as to what locations best suit business needs. 
Transportation is always at the top of human resource factors in terms of getting customers in, shipping/freight, and a myriad of needs to which rail is central.  Intermodal transportation is a big part of the future and rail is crucial. The issue of climate change and energy independence makes it imperative to efficiently move goods. Maine needs an on and off ramp to the global economic system. Rail, ports and highways all serve important links. They’re all connected. Our folks want to do more than meet a federal state rail plan requirement and look forward to your input into this study effort.  

POWER POINT PRESENTATION

Rundown of agenda: Nathan Moulton, MaineDOT
· State Rail Plan Presentation
· The roles and challenges of the Technical Advisory Committee (TAC)—Carol Morris, Morris Communications
· Project Overview, Ray Tomczak, HNTB
· Rail System Inventory, Dennis Coffey, HNTB
· Breakout groups
Why are you here: Nathan Moulton, MaineDOT 

· Your input on the TAC is key to identifying:

· Issues and trends that affect the quality of life and business conditions in the state

· Rail and multi-modal connection needs

· Better ways to collaborate

· Your opinion on statewide and regional rail strategies

· Assist MaineDOT in prioritizing rail investment in Maine

MaineDOT and Rail: Nathan Moulton, MaineDOT

· Developed Rail and Port investment plan with stakeholders to start needs identification/develop funding framework

· Willing to put capital $$’s into infrastructure rehabilitation and maintaining rail ROWs
· Willing to provide operational subsidy for viable passenger rail projects 
· Not willing to subsidize freight rail
· l operation and maintenance

· Actively support public-private partnerships such as IRAP

· Developing State Rail Plan to help shape future and allow us to qualify for federal rail funding

What we can agree on: Nathan Moulton, MaineDOT

· Rail supports the State’s economy

· Provides mobility for people and goods
· Supports business/industry/jobs
· Rails knits communities together

· Rail can reduce highway congestion

· Rail is good for the environment

· Reduces energy use and harmful emissions
· Rail is a vital part of a State’s multimodal transportation network
Our challenges: Nathan Moulton, MaineDOT

· Rail is important to Maine’s future, but funding for infrastructure and passenger operations is scarce

· Changes in Maine’s economy make it harder to predict future needs

· We need to support rail, but can’t do everything at once

· Informed, long-term planning and prioritization is key

· The people in this room have the knowledge to make a positive impact on the future of rail in Maine 

Public Outreach Benefits: Carol Morris, Morris Communications
· Solicit feedback from key stakeholder groups without which the study cannot be successful

· Encourage the public to provide comment and thereby improve the end result 

· Key is encouraging productive comment - time is at a premium

Plan outreach: Carol Morris, Morris Communications

· Public Meetings: September/December 

· Technical Advisory Committee Meetings: September/November

· Individual Stakeholder Meetings/Surveys

· Press Releases

· Meeting Summaries: to be emailed to TAC and interested parties and posted on website the Project Website is www.maine.gov/modot/railplan - will be used for additional public input

TAC Meetings: Carol Morris, Morris Communications

· Two meetings scheduled

· September 16, 2009: to review findings to date and - through discussion - identify needs and priorities

· Mid-November 2009: to review draft Plan recommendations prior to the December Public Meeting
Public Meetings: Carol Morris, Morris Communications

· Two rounds of meetings

· September 28 and 29: to talk with public on challenges, issues and prioritization criteria

· Early December 2009: to review and comment on draft Plan recommendations

· Two locations 

· Bangor Motor Inn: September 28

· University of Southern Maine/Glickman Library: September 29 
Breakout Groups (2:00 to 3:30) —Carol Morris, Morris Communications

· TAC members break out into three groups

· Each TAC member can choose two questions to discuss

· 2:00 - 2:40: Session 1 breakouts

· 2:40 - 2:50: Break 
· 2:50 - 3:30: Session 2 breakouts

· 3:35 - 4:00: Report out (if time)/ Wrap-up

Today’s Discussion Topics: Carol Morris, Morris Communications

· Is the rail system adequate to meet current and future needs of Maine’s industries?

· What role can improved intercity and new commuter rail have on mobility?   What do you see as the priority projects? 

· Maine has several good programs to encourage freight rail. What other steps should Maine take?

· What are the most pressing statewide and regional rail issues currently and in the next five to ten years?  

· What trends affect the State and its stakeholders in addressing and meeting regional and statewide rail needs? 

· What criteria should Maine use to prioritize rail investments?  

Project Overview: Ray Tomczak, HNTB

· Purpose of State Rail Plan

· Schedule

· Investment criteria

· Economic, employment and industry trends

Why a state rail plan: Ray Tomczak, HNTB

· To meet current and future system demands

· Establish a vision to guide future investment 

· Provide a basis for Federal and State investment in rail

· Requirement of Passenger Rail Investment and Improvement Act (PRIIA) of 2008

· Submission to USDOT every 5 years

· MaineDOT Critical Rail Program 

· Ensure we prioritize investments to achieve maximum public benefit  

Study Purpose/Schedule: Ray Tomczak, HNTB
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Draft Investment Criteria: Ray Tomczak, HNTB
· Enhance freight and passenger rail service that provides dual transportation system benefit

· Service key manufacturing industries

· Provide a net reduction in overall greenhouse gas emissions from the transportation sector

· Help facilitate the shift of rail-appropriate freight from road to rail

· Promote the leveraging of private or other funds for every state dollar invested

Economic Trends: Ray Tomczak, HNTB

(see Power Point for chart)

Maine’s population has historically had a low rate of annual growth (under 1%) and is forecast to remain as such over the next twenty years.  Retail sales while declining from the 1980’s and 1990’s are forecast to remain relatively stable at around a 4% annual growth rate.  Retail has trended above GDP in terms of the growth rate with GDP forecast to grow by around 2% annually.  While the decline seen in the pulp and paper industry is forecast to make a recovery and grow by 1% to 2% per year over the next twenty years. 
Employment forecast: Ray Tomczak, HNTB

(see Power Point for chart)

Employment in Maine while over the past twenty years growing in the 1% to 2% annual rate is forecast to be less robust over the next twenty years.  

Q: The employment numbers in pulp and paper—is that total employment or just the people who work specifically for the companies?

A (Ray): Just the industry itself, not the spinoffs.

Q: Why are we seeing an increase in pulp and paper employment?

A (Ray): We’re not. It’s going to remain relatively at a flat level or even slightly declining.

Q: Any measurement on the productivity of mills?

A: (Dennis) One of the things we found is that we have to look at the reason for the railroad providing a service. Freight rail operators are not going to run trains for the sake of running trains. These trend lines show decreasing employment, but increases/improvement in productivity. New technology at mills will help to increase tonnage. We’ll end up having to move more in and out on rail to help keep up with the increased production that is forecast over the next ten to twenty years. 

Q: A couple of interests we read about a lot these days is bio-fuels and wind energy. I’m surprised not to see those categories as a growth industry. 

A: (Carol) These are statewide forecast, where some of those types of industries might be in regional pockets and therefore not representative of the whole state.

Comment: Also, these figures are probably related to dollars. Wind energy, for example, doesn’t have the dollar impact of healthcare. 

Highest Growth Industries: Ray Tomczak, HNTB

(see Power Point for chart)

Many of the highest growth employment industries forecast will be in the service sector. These industries will still require goods to be brought into the state and so rail will play some role in helping to sustain these industries as well. 
Q:  Agriculture isn’t listed as a growth industry and it should be. 

A: Agriculture is listed in a slide further on in the presentation and it is projected to be a growth industry in terms of both GDP and employment, but as you will see later on it’s not a major component of what moves on rail.

Rail dependent industries: Ray Tomczak, HNTB

(see Power Point for chart)

Most rail dependent industries in Maine are forecast to see growth in annual product at rates of 2% to 4%, but the employment in these areas will remain flat or even slightly decline.  The ones that I’ve circled are of particular interest as they are the larger commodity groups that move by rail in Maine. 
Peak period congestion on National Highway System, projected 2035: Ray Tomczak, HNTB.
(see Power Point for chart)

Peak period roadway congestion on the National highway network is forecast to remain highly congested and congested in a large swath of the lower half of New England and especially Mid-Atlantic states.  

Rail volumes in 2035 compared to current capacity: Ray Tomczak, HNTB

(see Power Point for chart)
Whereas, the freight rail network is forecast to have sufficient capacity in New England and Mid-Atlantic region.  Hence, rail is a mode of transport that needs to be supported to improve the means of mobility in this part of the country.

Rail System inventory: Dennis Coffey, HNTB
· Historical trends
· Current conditions
· Future needs
· Freight and passenger 
Rail Mileage History: Dennis Coffey, HNTB

(see Power Point for chart)

The overall number of rail miles in Maine has decreased by about half since a high around 1920 and today stands at around 1,100.  This trend mirrors what has occurred throughout the rail industry nationally with a number of rail line consolidations and abandonments having occurred over the years. 
Freight Rail: Dennis Coffey, HNTB

· 1,154 active route miles

· ~100 public ownership

· ~1,054 private ownership

· No Class 1 Railroads

· 3 Class II Railroads 
· 4 Class III Railroads
· Rail terminals and intermodal facilities

· Portland

· Auburn

· Waterville
· 90,700 carloads in 2007

· 40th State in Rail Miles Nationwide
Q: What intermodal facility exists in Portland?
A: That is related to the terminal at the port of Portland.

Freight Rail Status: Dennis Coffey, HNTB

· 1,154 active route miles

· ~230 miles inactive with no service, but track exist 
· ~85 miles track removed, interim trail use (Calais branch)

· ~300 miles state owned railway  

Maine is not unique (with respect to freight rail ownership!): Dennis Coffey, HNTB

· At least 20 other States own rail lines over which freight service is largely operated by private entities  

· Alaska – ARC owner/operator 544 miles (unique case)
· Georgia – approx. 486 miles 

· New Hampshire – largest owner of NH rail (~201 miles) 

· North Carolina – NCRR, privately run company owned by NC leased 317 miles to NS

· Oklahoma – approx. 800 miles 

· South Dakota – approx. 301 miles 

· Vermont – approx. 305 miles 
· Maine has about 100 miles in public ownership in operation 
Share of total freight shipments by mode and tonnage (2007) for United States and Maine: Dennis Coffey, HNTB

· Trucks have dominant control. 70% of market share

· Rail is only 6%

· Intermodal pretty low 

(see Power Point for chart)

Share of total freight shipments by mode and value (2007) for United States and Maine: Dennis Coffey, HNTB

Again a similar situation for rail vs. truck.  Note the higher percentages for air as this mode typically transports high value goods. 

(see Power Point for chart)

Maine freight shipments in thousands of tons by direction (2007): All Modes:,  Dennis Coffey, HNTB

This slide is self explanatory, the internal tonnage of freight shipment moved is the greatest percentage share of all mode moves followed by inbound and outbound.

(see Power Point for chart)

Maine Rail shipments by direction in thousands of tons (2007): Dennis Coffey, HNTB

Rail freight tonnage moves are relatively balanced on the inbound and outbound side and the rail mode captures a small amount of internal moves that largely help support the pulp and paper industry. 

(see Power Point for chart)

Q: How are you handling the Canada moves? Are they in the numbers?

A: (Dennis) That’s probably another set of numbers—for the overhead traffic. I think this is strictly inbound, outbound and instate. 

Top 10 rail commodities in thousands of tons (2007): Dennis Coffey, HNTB

(see Power Point for chart)

Pulp and paper capture 60% of the total tonnage that moves by rail.
Top 10 rail commodities in millions of dollars (2007): Dennis Coffey, HNTB

(see Power Point for chart)

Pulp and paper account for 80% of the dollar value of goods moved by rail.  So the pulp and paper industry is a major commodity of importance to rail in the State of Maine 
Maine Paper Industry, 2006 Production numbers: Dennis Coffey, HNTB

· Bucksport – International Paper

· 4,700 tons per day (235 TPD)

· Skowhegan – Sappi

· 4,000 tons per day (200 TPD)

· Rumford – Mead Westvaco

· 2,800 tons per day (140 TPD)

· Jay – International & Wausau Paper

· 1,800 tons per day (90 TPD)

· Woodland – Domtar

· 1,460 tons per day (73 TPD)

· Madawaska – Fraser Papers Inc

· 1,300 tons of paper per day (65 TPD)

· Lincoln – Lincoln Paper

· 760 tons per day (38 TPD)

· Madison – Madison Paper

· 750 tons per day (38 TPD)

· Millinocket – Katahdin Paper

· 500 tons of paper per day (25 TPD)

Q: Will you be correcting these slides based on comments? International Paper is now under a different name.. 

A:  (Dennis) Yes, thanks for the note. 

Q: There’s a branch of the paper industry in Waterville that is not shown.
A: (Dennis) Thank you, this is the kind of feedback that’s good to know, we’ll make that revision.

Economic factors affecting the pulp and paper industry in Maine: Dennis Coffey, HNTB

· Depends on US national growth and relative cost of operating/production in Maine relative to other US and international producers

· US markets and demand are a function of:

· Publishing industry output

· Advertising volumes and sales

· US personal consumption patterns

· Limited growth opportunities for domestic pulp/paper demand

· Most foreseeable growth in exports

· Ports are the key to participation in export-oriented markets

Pulp and Paper trends: Dennis Coffey, HNTB

· Short-term trends support continued operations of specialty paper producers

· Key specialty mills will produce at current levels

· Older tissue/print operations sold for tax purposes may be phased out either temporarily or permanently  

· Statewide forecasts for employment in pulp/paper industry expected to continue to decline over next 25 years (ME state forecast/economy.com) (but industry pays 75% above state average wage)

· Long-term output growth in pulp/paper industry likely to remain near 2008 levels

· Forecasts differ based on expected growth of export markets

Why should we care: Dennis Coffey, HNTB

· If rail service did not exist for the paper industry in Maine this would amount to an additional 866 outbound loaded trucks per day
· Since every load starts with an empty truck – there would need to be an additional 866 inbound trucks per day to carry this freight.
· Do these trucks exist?

· What would be the resulting highway impact? 

· Who will absorb the additional maintenance costs?
Q: For distribution warehouses and transfer facilities, how is that counted in your tonnage? Does it incorporate both modes, truck and freight?

A (Dennis): Yes.

Q: Isn’t it also true that there’s a social issue involved here? Truckers don’t want to drive cross-country anymore. They want to be home at night.

A: (Dennis) Definitely. We’ve already seen changes in employment in that sector, so it certainly makes rail important
What if no action is taken: Dennis Coffey, HNTB

· Negative effects on Maine could include:

· Pulp and paper industry less competitive due to increased transportation costs 

· Lower profits / loss of market options for rail shippers 

· Lost economic development opportunities 

· Loss of local tax base 

· Potential increase in highway accidents, congestion, air pollution and energy dependence on oil 

· Once rail service is gone it’s difficult to replace!   

Freight rail issues: Dennis Coffey, HNTB

· Heavy reliance on pulp and paper industry

· Insufficient rail cars & service to accommodate needs

· System abandonments and state ownership   

· Weight and vertical constraints

· Junction constraints (Danville / Northern Maine)

· Lack of private and public capital to maintain and operate current system and future improvements  

Comment: (In response to the second bullet above.) In a down economy, there’s no lack of anything. There’s plenty of equipment to go around.  Note: From the trucker perspective regarding trucks and drivers, yes. It also applies to rail equipment, but Maine is at the end of the line and it is sometimes difficult to get empties to load for the return trip.

Rail industry price trends: Dennis Coffey, HNTB

· Declining prices indicate carriers effort to compete with falling truck prices and an effort to increase market share in a declining economy

(see Power Point for chart)
Q: Do we have any projections of how rail could bring in new and different industries?

A: (Dennis There’s no doubt that if all rail lines in the state of Maine could be operated and maintained with daily service, you might see some increase. But it’s hard to project. It’s a chicken and an egg thing to an extent. It can’t be “if we build it they will come,” that works in the movies but not in real life.  If the railroads did have 50 mph tracks and all the equipment and crews they needed, there is no guarantee that the business would be there to support the cost of investments. 

Freight rail opportunities: Dennis Coffey, HNTB

· Rail-to-Port Triangle 

· Port of Portland seaport

· Auburn Intermodal Facility

· Lewiston / Auburn port inland rail port connections

· Redeveloped Brunswick Naval Air Station 

· Auburn I-95 Exit 75 Planning Study 

· Searsport – Bangor rail connection, Sears Island? 

· Eastport – rail connection 

· Three Port Connections Initiative: 

· Eastport – Bulk handling conveyor and upgrades to the state-owned rail line between Calais and Perry 

· Portland – Improved freight operations and harbor dredge spoil program 

· Searsport – Port crane heavy lift capacity and harbor-channel deepening 

· Mt. Division rehab and reactivation to Port of Portland

Passenger rail: Dennis Coffey, HNTB
· Amtrak Downeaster offers five daily roundtrips between Portland and Boston 

· FY 2008, over 266,000 Amtrak passengers started or ended their trips in Maine.

· 170,100 in Portland 

· 48,500 in Wells 

· 35,300 in Saco-Biddeford 

· 12,200 in Old Orchard Beach

· Ridership business travelers, tourist and college students
Maine has done a great job bringing the Downeaster service in. Boston-Portland service is very successful. Two host railroads—north end on Pan Am and south end (MBTA) in Boston (Freight and commuter).  We’re finally seeing Washington making moves toward a national rail system. What we need to focus on isn’t high-speed rail, but higher speed rail. Maine is part of the Northern New England High Speed Rail network. New England states have been working together to come up with a vision for passenger rail. There’s a recognition that we have to take incremental steps (i.e. expansion to Brunswick would be an incremental step.) Maine’s connectivity to the rest of the region is very important, from a passenger perspective. 
(see Power Point for chart)

Vision for high-speed rail in America: Dennis Coffey, HNTB

(see Power Point for chart)

New England high-speed rail vision: Dennis Coffey, HNTB

· Downeaster

· Extend rail from Portland to Brunswick, stop in Freeport

· Reduce travel time between Boston-Portland to 2 hours

· Increase capacity to support 7 daily roundtrips

· Connect Brunswick to Rockland, via Maine Eastern, subsequent service to island communities via Maine State Ferry Service
(see Power Point for chart)

Passenger rail opportunities: Dennis Coffey, HNTB

As you can see by this graphic there are a number of passenger rail projects that are being considered. 

(see Power Point for chart)
Shared-use benefits: Dennis Coffey, HNTB

· Most rail networks are privately owned 

· Freight and passenger networks have different operational profiles 

· Addressing shared-use scenarios can have broad benefits for multiple stakeholders 

Passenger Rail Issues: Dennis Coffey, HNTB

· Intense competition for limited Federal funding 

· State and local funding constraints 

· Will there be enough ridership to adequately support current and proposed services? 

· If not, then what level of support should the State provide?

· Are there other types of financial arrangements that should be explored? 

· Private operations 

· Public-private partnerships

Dennis: You can get the money to build it, but there’s an entire other issue of maintaining and operating. Those are not insignificant costs, which creates an obstacle. 

Q: Are there other areas you see, particularly the east coast that could be good potential models (particularly freight.) Any examples of good systems connecting port, etc?

A: (Dennis) North Carolina is a great example of a very aggressive state that owns significant miles of their railroads, but leaves service/maintenance to the private sector. Virginia Inland Port Authority is a good one, and New York/New Jersey are great examples—about 14% now goes out by rail given roadway congestions, but they would like to see the numbers closer to 25% in New York/New Jersey.

Q: Do you have information about what’s not running on rail, and what should be?

A: (Dennis) This is a good group to ask this question in front of—you all might have insight into what rail might be leaving behind. 

Q: Are you all looking at what’s going on in Canada, i.e. goods coming in from Canada/Halifax?

A: (Dennis) The Can/Am connection study is working on those kinds of issues right now, so it is in the mix.

Comment: The Atlantic Gateway committees have been very aggressive trying to make Halifax a main hub—I think there’s an untapped market to call on Halifax, because a lot of goods bypass it. I think there’s a tremendous opportunity. 

Comment: Rail helps Maine trucking. That’s important to remember. 

Comment: New Brunswick DOT did a study—9,000 trucks go across the border between Maine and Canada each week. 

Q: I wonder in cross-border situations, how are different weights taken into account? 

A: (Dennis) We’ll investigate that as we move forward. 
Strategies for moving forward: Dennis Coffey, HNTB

· Sample discussion topics for today:

· We are in a recession - once we recover, what will the “new normal” be? How will things change?

· Would existing and future freight rail support this? What does it need? Where? Is it viable?

· Would existing and future passenger rail support this? What does it need? Where? Is it viable?

What role does/should rail play in economic development and Maine’s ability to attract industry and tourists? 
BREAKOUT GROUP DISCUSSIONS
Question 1: Is the rail system adequate to meet current and future needs of Maine’s industries?
· Years ago goods used to move by 70% rail and 30% truck—that has flipped. Rail service is not adequate to meet the demands of many customers . 
· Velocity is one of the main problems. We can’t afford to subsidize improvement of railroad. 
· In terms of future needs, how do I get a conduit to get into the “freight superhighway?”
· The other piece of this is rates—rail movement was cheaper than truck, but that isn’t the case anymore. 
Time is an issue, too if you look at current velocity, it takes 18 days to get to Chicago.
· If the state identified a corridor, could we get bumped up to next velocity bracket?
· If there’s a passenger rail option that I could use for freight that would be an immediate increase in speed to about 60 mph.
· It takes too long to move goods via rail relative to truck transit.
· There are times when handoff between private rail freight operators is good, other times when it’s not so good (i.e. overcapacity).
· Do you find that you have to alter production schedules?
· No, we have a great relationship with Pan Am. We’re strategic for them and them for us. 
· Isn’t cash infusion supposed to help upgrade tracks?
· I deal with a different set of paper companies (smaller ones), and those guys have a hard time dealing with the railroads sometimes. 
· There’s a critical mass of volume that they need to run.
· We’re moving all paper products by rail.
· We’ve had investors from the pellet industry saying our rail is inadequate. The linkage between sourcing and shipping is problematic.
· Wouldn’t it be in our best interest to extend certain tracks to Searsport?
· There’s a disconnect between getting goods to/from the rail line to the Port at Searsport.
· If we don’t have connectivity, it’s pointless. You’re not going to put your business on a line if you can’t get through. 
· I would suggest a low-grade priority to get the track connected to the Mt. Division.
· Belfast/Moosehead is 3 miles short of the Port.
· We need to identify sites on the railway corridor that have economic development potential. 
· We should be looking for a return on investment on the tracks owned by the state.
· Lack of interchange/connectivity is an issue.
· We’d like to interchange in Augusta as opposed to Brunswick—so we’d have greater opportunities to open business on the low road to Augusta. There are timing issues in Brunswick—goods sometimes sit for 2, 3 days.
· Perhaps it’s time to reevaluate the State of Maine policy of allowing rail tracks to be removed and used for trails. This could have an impact in the future when rail returns and significantly affect train speed velocity. There is a need to make more tracks available to users which in turn could spark cottage industries.
· Sure ripping up or building around a rail trail is not the most ideal situation, but this is one way the state can help preserve the rail right-of-way. 
· It’s unfortunate that the primary rail freight customer is pulp and paper. We need to diversify. We get this question all the time at the Trade Center. Are there other businesses which can create and capture  with improved velocity and connectivity, to expand the demand for rail and increase export profits?
· Value-added products would give us a boost.
· There are sourcing and production issues—a pellet company in Rockland retails within Maine but sources from southern states.
· The Maine Eastern Railroad would like to construct a new siding to our proposed maintenance facility at the Brunswick Naval Air Station.   Our theory is that we should be building the infrastructure now before you have to tear down new roads/construction.
· No company is going to move here because it might get rail access and service. That isn’t how it works. We could maybe be look at a cluster of companies—say in composite manufacturing - that would be willing to locate to this site.
· Prioritization of investments first must be done to address what’s already here, and that will positively affect what will follow. 
· Since there are no Class 1 railroads in Maine the different interchange rates and freight weights cause a problem—whereby shippers sometimes have four different interchanges.
· Intermodal has taken biggest rate drop and is making it more cost competitive with truck alone. 
· Should the state have an intermodal port?
· Well, there’s Auburn.
· The Maine Eastern Railroad is a contract operator for the State of Maine. Some of the business that was available 5 years ago is no longer here.
· Right now, our biggest customer is Dragon Cement. A little bit of steel for Bath Iron Works. But it’s not a great deal of business. We could use assistance from the state in terms of a more focused approach to economic development.
Question 2: Maine has several good programs to encourage freight rail. What other steps should Maine take?

Maine has had several good programs to encourage freight rail – IRAP, FRIP – and has good experience with purchase and rehab – for example the Rockland Branch. FRIP is a new program – aimed at improving freight flows between railroads (interchange) – for example - the current Danville Junction project. Danville Jct. – FRIP project will address the current 4 way stop interchange that delays goods movement – the development and use of a new set off track will reduce delays – benefit shippers, save operating costs for the railroads – a good partnership example. Are there other steps the State of Maine (“SOM”) should take to encourage freight rail business, or other opportunities to use the Danville Junction model?

· Yes, Brownville Jct. – interchange for MM&A and EMR (NBSR) for east to west traffic. Current interchange track is awkward and improvements would enhance goods movements to and from the state.

· SOM can’t solve all issues between railroads and shippers but can play a role – namely SOM should be aware of issues when setting policy.

· State rail funding – at the whim of the Governor and the Legislature - Issue is funding and how the Governor and Legislature identify spending initiatives.
· SOM/DOT – needs to play more proactive role is prioritizing rail when allocating federal/state money.
· Develop a three-way funding mechanism to provide assistance to shippers, railroad to relocate shipper facilities that are equally satisfactory and can be maintained – to reduce overall track mileage – not enough density to operate and maintain – so consolidate load centers - Similar to the concept of freight villages – concentrate/relocate traffic. Concept is to identify a central facility based upon volume and then distribute smaller loads by truck.
· Focus on customer – shipper assistance funding – help with costs of staying on rail.
· Brunswick Naval Air Station – redevelopment plan – ignores rail potential.
· Land use policy – industrial development policy – seems disconnected from transportation policy – SOM wants diversion from highway to rail – but policies encourage sprawl of industrial development - need for established criteria for industrial development locations (when state aided) – be on rail!

· Example: Pellet manufacturing – why locate business in Corinth when it is cheaper to purchase pellets transported from British Columbia, Utah, and Tennessee
· Elimination of light density branches would reduce maintenance costs – and strengthen main line operations.
· Example: salt distribution facilities – build one (rail served) at a central point and then distribute by truck
· Currently – salt is trucked from Nova Scotia into Aroostook County – an example of how the infrastructure needs to change to reflect current needs.
· Relic of the old days where there was a rail line to every community (i.e. Presque Isle hub with branches out to Caribou, Ft. Kent, Madawaska, etc).

· Can the SOM provide tax breaks to shippers or the railroads to encourage diversion from truck to rail?

· Partnerships – explore contract sharing for goods (such as salt) between state and local municipalities which could reduce costs

· Vermont and Connecticut rail programs – encourage investment in rail maintenance. 

· Penn. and NJ have programs similar to IRAP – but funding is as high as 90%.
· SOM – Danville Junction FRIP is a good example of how the bigger picture of railroad system operations was examined in order to find the right solution.  SOM played role as mediator – keep the talks going in the right direction – carrot of shared funding.
· Issues such as signal systems, track abandonment may arise, but days of taking care of yourself are over – time to take care of neighbors too.
· SOM and Pan Am is a good example of gains in reduction of transit time and sets up potential for Amtrak to Montreal (High Speed corridor).
· Public policy issues – IRAP, FRIP, Right of Way (ROW) and Brownville Jct. – could make some substantial changes to expand use – Canadian East/West.
· Need for information – what is out there (on the trucks) that could be diverted to rail?  How to target markets – cans SOM help?  What resources are available? (Team task – does FHWA and FRA have resources to help with this?).
· Focus should be on who is not rail-served and pursue those opportunities (mentioned McCain / Poland Spring efforts) – challenge is to change customers logistic patterns.
· Incentives are needed for industrial growth – transportation is usually down on the list while labor and environmental issues are high on the list. Tough to bring industry to rail all by itself.  Should be linked to economic development.
· Data collection – what goods/materials are traveling by truck and how can rail tap into those markets.  For example, the 9,000 trucks crossing NB/SOM borders per week are opportunities.  (Salt, wood pellets, tires, forest products, fish/agriculture).
· Efforts to market rail – SOM can funnel the information on trade mission conferences and other economic initiatives, and continue to improve the tracks.
· European models – subsidized rail system – need to happen at SOM level.
· Challenge – freight rail lobbying not as successful as passenger rail lobbying – money needed mostly for maintenance - not for expansion.
· Budget – freight rail should have more funding equity – should be part of the SOM budget - not always dependent on bond money. Perhaps dedicate part of the gas tax to freight transportation. Need for modal equity in state funding - Connecticut model of gas tax funding (another team task)

· Example: Border crossings – money should be spent on freight rail crossings. A 50 car train can clear the border in 30 minutes as opposed to 250 trucks taking many hours to cross the borders.
· Downeaster – why spend $7-8 million dollars on a Portland facility when it makes more sense to build the facility at a future end point – not a midpoint such as Portland? 
Question 3: What do you see as the most pressing statewide and regional rail transportation issues right now and in the next five to ten years? What are priorities? What can stakeholders do to help create solutions?
· Preserve MMA above Millinocket
· Use Loring AFB and agriculture in Aroostook County as ways to create shipments for rail.
· Can we provide a passenger perspective on MMA—saving the line through traffic?
· Improving current rail for shippers
· Make sure there is availability of cars (within days).
· Portland is disconnected from the rest of the network.
· Make sure stakeholders recognize their own interest, as well as the state – rail benefits everyone, regionally.
· How do we spend limited money to please all - how do we prioritize?
· The key is to identify hubs and connections  - identify places where we have capacity plus reliability and  focus  the investments there – trying to spread money all over the  state won’t accomplish anything.
· Restructure transport funding is key.
· Public education so people understand the need for funding change is very important. People should understand that the highway system is also  publicly subsidized.
· Integrate efforts by region – regions need to work together to make their own  case.
· Reach beyond state lines – from Boston to Montreal, and from the Mt. Division to NH – the NH link is missing in the stimulus package. Include Canada in all our thinking. 
· Rail-to-trail: convince pedestrians this is not a good use of rail resources.
· Fuel tax was not passed in this year’s legislature and that is a problem. We need to work with the public so they understand the need next time around. This won’t happen in the next session; perhaps the one after.
· The Ports are important to focus on: 
· Sears Island
· Eastport
· Portland—focus development where development already is
· Commuter rail should be possible from Brunswick to Kittery.
· Planning important to future fundig, we need a fine-tuned strategy that is regional. 
· Bad road conditions will raise awareness of the need  for a change in the way transportation is funded.
· An increase in public outreach is very important.
· Municipalities can help in this communication effort.
· MPBN involvement would be possible to get for communications support.
· American Association of Railroads can help in education if there is a Maine chapter.
· Most Maine railroads belong to AAR.
· We need to market transportation as a whole—fund a media campaign.
Question 4: What criteria should the state use to prioritze rail investment?

· Return on Investment

· Multi-use lines

· Integration with other modes

· Integration with the New England Plan

· Private return: existing (#1 – serve existing customers), attraction (#2 new business expansion)  retention (#3 - measure % of retention)

· Economic development impact

· Use criteria from previous Bond (CRC, IRAP, etc.)

· Existence of DECD/OBD coordination

· Volumes

· Congestion mitigation

Question 5: What trends affect the State and its stakeholders in addressing and meeting regional and statewide rail needs? 
· Transportation network is needed to support a strong economy. 

· Stakeholders include those that have a direct/in-direct connection to the goods/services being delivered by rail, industry community, taxpayers – anyone who drives, consumes – or pays taxes is a stakeholder in the transportation system.
· Difficult for rail to compete with the Walmarts and other mall developments that use trucking exclusively to ensure overnight deliveries.
· Intermodal system still relies on trucking as a distribution pathway but the railcar to ramp is the opportunity (intermodal connections).
· Look at highway corridors with high density to capture traffic & multimodal transportation opportunities.
· Industries are changing and transportation systems need to be ready for those changes.  Trucking and rail systems are changing – fewer trucking firms and changes in the use of the classic rail car – more opportunity with containers.
· Example: Wood market and paper commodities will recover and is transportation infrastructure ready to respond?
· One trucking company was at 80-90 trucks as week – now at best 12 trucks per week.
· Truck system may not be ready to respond to the economic recovery, but rail is more stable over time so long as the volume/location does not change.
· Cheaper fuel is factor on reliance on trucks. 

· Possible movement of distribution outside of New England.
· SOM is great with small businesses, but more effort should be placed with manufacturing and larger industries to make use of rail.
· Are partnering opportunities fully examined such as Loring AFB and will state rail plan examine the impact of the Class 1 railroads policies and programs on Maine?

Question 6: What role can improved intercity and new commuter rail have on mobility?  What do you see as the priority projects? 
· You have traffic in some places like the Westbrook area that takes folks an hour to travel through. Double tracks on the Mt. Division are going to be important for passenger transport in the future, as there’s growing biotech industry in this area of the state. 
· We don’t need double tracks to accommodate needs. We can do freight and passenger on the same track.
· What does NNEPRA see as the top passenger rail issues moving forward? 
· NNEPRA doesn’t set policy—we execute policy. Our first priority is to finish the job. In terms of the Brunswick expansion, #1 is to rehabilitate the line between Portland and Yarmouth, improving connectivity to other two freight centers; #2 get to Freeport with a passenger connection (it’s the number 1 tourist destination in the state).
· Rockland branch was rehabbed and now it’s stranded, doesn’t connect to anything.
· Portland is a commuter station, not a destination station.
· More flexible rules for federal passenger rail funding allocation is needed.
· Is it true that funding is going to run out by the end of the month to pay for continued Downeaster service? 
· There is CMAQ money which is currently being used to help fund the operation of the Downeaster.  NNEPRA is applying for a waiver to continue this for the next year, since the Federal transportation bill is not likely to move much in the next few months. 
· Population centers and employment centers should be a priority in developing rail plan (Portland to Augusta, Brunswick to Augusta).
· NNEPRA is  working on a Brunswick/Augusta connection right now.
· Capacity, connectivity, and reliability are all crucial to passenger rail success. 
· There seem to be two scales of passenger rail: medium (i.e. Downeaster) and metro (commuter.) Is the Portland peninsula transportation plan taken into account? As Portland is increasingly pedestrian, outlying suburbs may want to be served by commuter rail.
· The concepts that come out of Portland Peninsula study will be noted, but our focus is on plans that are part of a long-range capital plan and further along in planning and design. 
· We can’t have piecemeal plans. They must be integrated. 
· No they don’t. Different services can connect without being integrated. 
· When you’re sitting in morning traffic, a line of 30 cars might seem like a lot, but those 30 people on a commuter train would not meet operational capacity requirements needed to sustain such a service.
· Compared to places like northern New Jersey the land use density in Maine is too low to support a very robust level of transit service, so until this issue is addressed it’s going to be tough to expand commuter rail. 
MEETING WRAP-UP/NEXT STEPS

· Generate criteria 

· Review criteria with TAC via conference call/email

· Public outreach September 28th and 29th 

· Complete infrastructure conditions assessment and commodity inventory 

· Complete economic and environmental trend identification and benefits analysis

· Refine issues and opportunities

· Get information to TAC for review

· Draft investments, policies and next steps Conduct next round of TAC and Public Meetings 
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