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Fri Sat Sun Mon Tues Wed Thurs Fri Sat Sun Mon Tues Wed Thurs Fri Sat Sun Mon Tues Wed Thurs Fri Sat
ACTIVITY DESCRIPTION 2/2/2018 2/3/2018 2/4/2018 2/5/2018 2/6/2018 2/7/2018 2/8/2018 2/9/2018 2/10/2018 2/11/2018 2/12/2018 2/13/2018 2/14/2018 2/15/2018 2/16/2018 2/17/2018 2/18/2018 2/19/2018 2/20/2018 2/21/2018 2/22/2018 2/23/2018 2/24/2018

ELECTRICAL
ELECTRICAL PUNCHLIST
GLEASON CABLE REEL - PENDING SHOP DRAWING APPROVAL

RAILROAD - NH
PUNCHLIST
INSTALL MEMBRANE - WAITING ON WEATHER
SET BALLAST

RAILROAD - ME
PUNCHLIST
INSTALL MEMBRANE - WAITING ON WEATHER
SET BALLAST

PORTSMOUTH APPROACH
PUNCHLIST
CHRIS BURGESS INSPECTION

KITTERY APPROACH
PUNCHLIST
CHRIS BURGESS INSPECTION

PT9 & PT10
TOUCH UP PAINT (TEMP. DEPENDENT)
PUNCHLIST
MACHINERY PUNCHLIST
INSTALL TOWER RAILROAD BENT PLATES
GROUT DOORS
LUBRICATE COUNTERWEIGHT ROPES
TENSION OPERATING ROPES
REPAIR KE DOWNSTREAM SPAN GUIDE TRACK
INSTALL MACHINERY GUARDS
REPLACE CONTROL ROOM GLASS (PENDING RESOLUTION)

GROUTING CREW
PAINT WATERPROOFING GROUT CAPS ME RR (TEMP. DEPENDENT)

TRESTLE REMOVAL
REMOVE KITTERY TRESTLE
REMOVE PORTSMOUTH TRESTLE

BARGE WHARF DEMO & BOAT RAMP
DEMO BARGE WHARF
TEST NHPA SOIL
ANALYZE SOIL SAMPLES
INSTALL BOAT RAMP - PENDING ENVIRONMENTAL REVIEW

CONTRACT MODIFICATION WORK
NEGOTIATING CONTRACT FOR NHPA CCTV CAMERAS
INSTALL SHEAVE HOOD EXTENSIONS - MLC 300
PROCURE CAMERAS FOR NHPA CCTV
RELOCATE LIFT SPAN NAVIGATION LIGHT
INSTALL ADDED INFORMATION SIGN POST
CONTROL ROOM HANDRAIL PENDING APPROVAL
COUNTERWEIGHT STOP BEAM PLATFORM MODIFICATIONS
EXPANSION JOINT TROUGH EXTENSION
WATERLINE RELOCATION

WEEK 1 WEEK 2 WEEK 3WEEK 0

SARAH MILDRED LONG BRIDGE REPLACEMENT
THREE WEEK SCHEDULE
Period: 02/05/2018 To 02/24/2018
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