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Fri Sat Sun Mon Tues Wed Thurs Fri Sat Sun Mon Tues Wed Thurs Fri Sat Sun Mon Tues Wed Thurs Fri Sat
ACTIVITY DESCRIPTION 2/16/2018 2/17/2018 2/18/2018 2/19/2018 2/20/2018 2/21/2018 2/22/2018 2/23/2018 2/24/2018 2/25/2018 2/26/2018 2/27/2018 2/28/2018 3/1/2018 3/2/2018 3/3/2018 3/4/2018 3/5/2018 3/6/2018 3/7/2018 3/8/2018 3/9/2018 3/10/2018

ELECTRICAL
ELECTRICAL PUNCHLIST
GLEASON CABLE REEL - PENDING SHOP DRAWING APPROVAL
INSTALL MACHINERY ROOM INTAKE FANS
INSTALL ELECTRICAL ROOM UNIT HEATERS
SUBMARINE CABLE - MOBILIZATION / CABLE ADJUSTMENTS

RAILROAD - NH
PUNCHLIST
INSPECTION
INSTALL MEMBRANE - WAITING ON WEATHER
SET BALLAST

RAILROAD - ME
PUNCHLIST
INSPECTION
INSTALL MEMBRANE - WAITING ON WEATHER
SET BALLAST

PORTSMOUTH APPROACH
PUNCHLIST
INSPECTION

KITTERY APPROACH
PUNCHLIST
INSPECTION
SEGMENT REPAIRS

PT9 & PT10
TOUCH UP PAINT (TEMP. DEPENDENT)
PUNCHLIST
INSPECTION
MACHINERY PUNCHLIST
REPAIR KE DOWNSTREAM SPAN GUIDE TRACK (CLEAN AND GALV)
BOTTOM FLANGE METALLAZING TOUCH-UP
INSTALL MACHINERY GUARDS
REPLACE CONTROL ROOM GLASS (PENDING RESOLUTION)

GROUTING CREW
PAINT WATERPROOFING GROUT CAPS ME RR (TEMP. DEPENDENT)

TRESTLE REMOVAL
REMOVE KITTERY TRESTLE
REMOVE PORTSMOUTH TRESTLE

BARGE WHARF DEMO & BOAT RAMP
DEMO BARGE WHARF
SAW CUT BARGE WHARF
INSTALL BOAT RAMP - PENDING ENVIRONMENTAL REVIEW
INSTALL RETAINING WALL, CURBS, & DOCK
ANALYZE SOIL SAMPLES
PREPARE FINAL REPORT/AWAIT DIRECTION FROM MDOT/NHDES
REVIEW/APPROVE WASTE PROFILE DOCUMENTS - PENDING FINAL REPORTS

CONTRACT MODIFICATION WORK
RELOCATE LIFT SPAN NAVIGATION LIGHT - PENDING MDOT DESIGN
Modified design will be provided 2/15
SOIL SAMPLING/ANALYSIS - FORCE ACCOUNT
Contractor was directed to proceed by force account 
PORT OF NH SOIL HANDLING / DISPOSAL - PENDING MDOT DIRECTION
NEGOTIATING CONTRACT FOR NHPA CCTV CAMERAS - PENDING MDOT APPROVAL
Proposal and contract for modification for work was approved -MDOT has requested 
Cianbro to provide backup for increased cost as a result of prevailing wage rates

PROCURE CAMERAS FOR NHPA CCTV-PENDING MDOT APPROVAL
WATERLINE RELOCATION
COUNTERWEIGHT STOP BEAM PLATFORM MODIFICATIONS - FORCE ACCOUNT
INSTALL ADDED INFORMATION SIGN POST - PENDING MDOT DIRECTION
Contractor was directed to proceed by force account
CONTROL ROOM HANDRAIL - PENDING MDOT DIRECTION
Contract mod. has been processed and provides direction to proceed
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EXPANSION JOINT TROUGH EXTENSION - PENDING MDOT DIRECTION
Contractor was directed to proceed by force account and a contract mod has been 
processed 
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