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Time: 07:44:32
2012 2013
Activity Name Activity Description Orig. Dur.Activity StartActivity Finish Feb Mar Apr May Jun Jul AUg Sep Oct Nov Dec Jan Feb Mar
X01 PROJECT KICKOFF 0|07May08 |07May08 ‘
S45 Preliminary Survey 70{21May08 |26Aug08 ‘
X07 INITIAL TEAM MEETING 0/30Jul08 30Julo8 ‘
R35 Existing R/W & Ownership 100/31Julo8 17Dec08 ‘
R47 R/W PDR Support 30(31Jul08 10Sep08 ‘
E40 Environmental Evaluation 30{31Jul08 10Sep08 ‘
R38 Utilities Preliminary Coordination 20(31Jul08 27Aug08 ‘
X09 PRELIMINARY PUBLIC MEETING 0/01Dec08 |01Dec08 ‘
D20 Preliminary Alignment Design 20|27Aug08 |23Sep08 ‘
D25 Preliminary Drainage Design 20|27Aug08 |23Sep08 ‘
X11 PRELIMINARY ALIGNMENT COMPLETE 0[23Sep08 |23Sep08 ‘
G25 Preliminary Subsurface Exploration 30|04Apri2  [15May12 ‘ L_'—J
D30 Preliminary Structural Design 45/01Nov08 |02Jan09 ‘
D35 Preliminary Plan Development 30({05Jan09 |13Feb09 ‘
T20 Traffic Preliminary Design 25|24Sep08  |280ct08 ‘
G45 Geotechnical Preliminary Design/Report 35|05Nov08 |23Dec08 ‘
X12 DRAFT PRELIMINARY PLAN COMPLETE 0/10Jun10 10Jun10 ‘
X13 PDR/PRELIMINARY PLAN COMPLETE 0[|22Feb12 |22Febl2 v ‘
X15 FORMAL PUBLIC CONTACT 0|26Marl2 |26Marl2
G30 Final Subsurface Exploration 30|16May12 [26Juni2 ‘ QN F— |
D45 Final Highway Design/Detailing 4/27Marl2 |30Marl2 ‘ i
X21 PLAN IMPACTS COMPLETE 0|03Apr12 03Apri12 ‘
X17 MIDWAY TEAM MEETING 0|30Marl2 |30Marl2 ‘
E50 Environmental Coordination 320|14Feb12 |06Mayl13 d
E51 Section 106 Architectural 50|04Apri2  [12Juni2 ‘ -
E52 Section 106 Archaeological 50|04Apri2 12Jun12 ‘ 1 ]
E53 Section 4(f) Process 140(13Jun12 |25Dec12 ‘ I —
X16 NEPA COMPLETE 0/01Jan13 |01Janl3 ‘ j
G50 Geotechnical Final Design/Report 25|27Jun12  [31Jull2 ‘ g —
T25 Traffic Final Design 40|04Aprl12 29May12 ! 1
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R53 R/W Final Mapping 40|04Aprl2  |29Mayl2 | 1 ]
R65 R/W Valuation 40|30May12 |24Jul12 ‘ C‘
D50 Final Structural Design 135|02Aprl2  |050ct12 ‘ L 1
D55 Final Structural Plan Development 75/080ct12  |18Janl3 ‘ l‘ ]
X22 STRUCTURAL PLANS COMPLETE 0/18Jan13 |18Janl3 ‘ ¥7
D65 Final Estimate/Review 20|21Jan13  |15Febl3 ‘ g S
R50 Utilities Final Coordination 40|04Apr12  |29Mayl12 ‘ 1 A
X23 UTILITIES CERTIFIED 0[23Aprl3 23Aprl3 ‘
R68 R/W Negotiation 40/02Jan13 |26Febl3 ‘
R74 R/W Condemnation/Acquisition 40|27Feb13 |23Aprl3 ‘
R77 R/W Relocation Planning/Implementation 1|25Jul12 25Jul12 ‘
X24 ENVIRONMENTAL APPROVALS COMPLETE 0/06Mayl13 |06May13 ‘
X25 R/W CERTIFIED 1|24Aprl13 24Apr13 ‘
X35 PS&E COMPLETE 0/29Mayl13 |29Mayl13 ‘
X39 PROJECT ADVERTISED 0{28Jun13 |28Junl3 ‘
X43 CONTRACT DATE 0{02Augl3 |02Augl3 ‘
C25 Preconstruction Approvals 60|05Augl13 |[250ct13 ‘
S55 Construction Survey 30{01Jul13 09Aug13 ‘
X45 CONSTRUCTION BEGIN 0]250ct13 250ct13 ‘
C30 Construction Administration 410(280ct13  |22Mayl5 ‘
X47 FINAL TEAM MEETING 0[22Mayl15 |22Mayl5 ‘
X49 CONSTRUCTION COMPLETE 0|22Mayl5 |22Mayl15 ‘
C50 Final Construction Documents 60(25May15 |14Augl5 !
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