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Project: SMProject: SML-BUILD-BL03-1A  60% Design Baseline Constructio 1028 12-May-14 25-May-18 156

60% Design B60% Design Baseline Construction Schedule 1028 12-May-14 25-May-18 156

MilestonesMilestones SML-Calendar Days 1475 12-May-14 25-May-18 220
A1020 Notice to Proceed - Preliminary SML-Calendar Days 0 12-May-14 81
A1070 Prepare Final Notice to Proceed SML-Calendar Days 175 12-May-14 02-Nov-14 81
A4170 Notice to Proceed - Final SML-Calendar Days 0 03-Nov-14 81
A2220 Close Existing Bridge to Traffic SML-Calendar Days 0 24-Apr-17* 87
A2230 New Bridge Open to Traffic (8/1/18) SML-Calendar Days 0 11-Apr-18* 112
A2240 Project Completion (12/31/18) SML-Calendar Days 0 25-May-18* 220

Summary ActiSummary Activities SML-Calendar Days 1475 12-May-14 25-May-18 220

Submittals & PSubmittals & Procurement SML-Calendar Days 720 12-May-14 30-Apr-16 732

ConstructionConstruction 907 03-Nov-14 25-May-18 156

Construction SConstruction Startup SML-5D/8Hr 50 03-Nov-14 15-Jan-15 196
Construction CConstruction Closeout 792 21-Apr-15 25-May-18 156
Precast SegmePrecast Segment Fabrication 544 01-Jun-15 21-Jul-17 189
Work TrestlesWork Trestles 763 03-Dec-14 04-Dec-17 280
Trestle InstallaTrestle Installation 640 03-Dec-14 14-Jun-17 294
New HampshNew Hampshire Side 285 03-Dec-14 21-Jan-16 537
Maine SideMaine Side 625 24-Dec-14 14-Jun-17 294

Trestle RemovTrestle Removal 273 15-Nov-16 04-Dec-17 280
New HampshNew Hampshire Side 271 15-Nov-16 30-Nov-17 282
Maine SideMaine Side 103 13-Jul-17 04-Dec-17 187

Roadway ConsRoadway Construction 593 08-Jun-15 05-Oct-17 214
New HampshiNew Hampshire Side 85 08-Jun-15 06-Oct-15 722
Maine SideMaine Side 85 09-Jun-17 05-Oct-17 214

Railroad ConstRailroad Construction SML-5D/8Hr 89 08-Jun-15 13-Oct-15 718
New HampshiNew Hampshire Side SML-5D/8Hr 45 08-Jun-15 10-Aug-15 762
Maine SideMaine Side SML-5D/8Hr 45 10-Aug-15 13-Oct-15 718

Bridge ApproaBridge Approaches 875 03-Dec-14 09-May-18 168
Sub StructureSub Structure 875 03-Dec-14 09-May-18 168
New HampshNew Hampshire Side 875 03-Dec-14 09-May-18 168
Railroad AbRailroad Abutment 1 259 03-Dec-14 14-Dec-15 784
Roadway AbRoadway Abutment 1 337 03-Dec-14 05-Apr-16 598
Pier PV1Pier PV1 391 17-Dec-14 07-Jul-16 642
Pier PV2Pier PV2 382 13-Feb-15 19-Aug-16 611
Pier PV3Pier PV3 455 24-Dec-14 14-Oct-16 573
Pier PR1Pier PR1 54 02-Feb-15 17-Apr-15 611
Pier PR4Pier PR4 30 02-Mar-15 10-Apr-15 573
Pier RS5Pier RS5 115 16-Mar-15 26-Aug-15 541
Pier PR6Pier PR6 29 06-Apr-15 15-May-15 550
Pier PS7Pier PS7 114 05-May-15 15-Oct-15 552
Pier PR8Pier PR8 40 03-Jun-15 29-Jul-15 546
Tower Pier 9Tower Pier 9 705 06-Aug-15 09-May-18 168

Maine SideMaine Side 855 02-Jan-15 09-May-18 168
Railroad AbRailroad Abutment 2 555 16-Mar-15 24-May-17 310
Roadway AbRoadway Abutment 2 677 02-Jan-15 01-Sep-17 238
Pier PV15Pier PV15 74 23-Jan-15 08-May-15 934
Pier PS14Pier PS14 104 17-Jun-15 13-Nov-15 523
Pier PR13Pier PR13 29 24-Nov-15 06-Jan-16 408
Pier PS12Pier PS12 132 02-Nov-15 11-May-16 367
Pier PR11Pier PR11 30 09-Jul-15 19-Aug-15 488
Tower Pier 1Tower Pier 10 600 08-Jan-16 09-May-18 168

Super StructuSuper Structure 765 13-Apr-15 11-Apr-18 188
New HampshNew Hampshire Side 505 13-Apr-15 12-Apr-17 448
Shoring TowShoring Towers SML-5D/8Hr 415 13-Apr-15 06-Dec-16 538
InstallationInstallation of Shoring Towers SML-5D/8Hr 376 13-Apr-15 07-Oct-16 390
Removal oRemoval of Shoring Towers SML-5D/8Hr 242 21-Dec-15 06-Dec-16 538

Erection of Erection of Railroad Bridge Segments 257 31-Aug-15 07-Sep-16 396
Precast BePrecast Beam Span 24 31-Aug-15 02-Oct-15 519
Pier PR1Pier PR1 SML-Weather Restriction - Conc 2 25-Nov-15 27-Nov-15 396
Pier PR4Pier PR4 54 01-Oct-15 18-Dec-15 477
Pier PS5Pier PS5 42 16-Oct-15 16-Dec-15 465
Pier PR6Pier PR6 50 23-Oct-15 06-Jan-16 452
Pier PS7Pier PS7 45 30-Oct-15 06-Jan-16 497
Pier PR8Pier PR8 88 06-Nov-15 15-Mar-16 449
Tower Pier 9Tower Pier 9 17 15-Aug-16 07-Sep-16 396

Erection of VErection of Vehicular Bridge Segments 247 30-Nov-15 21-Nov-16 380
Roadway ARoadway Abut 1 SML-Weather Restriction - Conc 2 18-Mar-16 21-Mar-16 410
Pier PV1Pier PV1 93 30-Nov-15 11-Apr-16 470
Pier PV2Pier PV2 129 21-Dec-15 23-Jun-16 389
Pier PV3Pier PV3 112 01-Mar-16 08-Aug-16 358
Pier PS5Pier PS5 150 01-Mar-16 30-Sep-16 365
Pier PS7Pier PS7 160 04-Apr-16 21-Nov-16 380
Tower Pier 9Tower Pier 9 25 17-Oct-16 21-Nov-16 380

Railroad BriRailroad Bridge Deck Work 328 05-Oct-15 24-Jan-17 396
Concrete CConcrete Curbs 250 05-Oct-15 30-Sep-16 396
Bridge RailBridge Rail SML-5D/8Hr 242 21-Oct-15 05-Oct-16 396
Railroad FiRailroad Finishes SML-5D/8Hr 75 06-Oct-16 24-Jan-17 396

Roadway BrRoadway Bridge Deck Work 254 12-Apr-16 12-Apr-17 340
Concrete CConcrete Curbs 182 12-Apr-16 02-Jan-17 386
Bridge RailBridge Rail SML-5D/8Hr 174 28-Apr-16 05-Jan-17 386
Roadway FRoadway Finishes 69 06-Jan-17 12-Apr-17 340

Maine SideMaine Side 750 05-May-15 11-Apr-18 95
Shoring TowShoring Towers SML-5D/8Hr 591 05-May-15 31-Aug-17 254
InstallationInstallation of Shoring Towers SML-5D/8Hr 512 05-May-15 12-May-17 221
Removal oRemoval of Shoring Towers SML-5D/8Hr 109 03-Apr-17 31-Aug-17 254

Erection of Erection of Railroad Bridge Segments 269 19-Apr-16 09-May-17 226
Railroad AbRailroad Abut 2 SML-Weather Restriction - Conc 4 13-Apr-17 18-Apr-17 138
Pier PR14Pier PR14 28 31-Mar-17 09-May-17 138
Pier PR13Pier PR13 242 09-May-16 20-Apr-17 163
Pier PS12Pier PS12 23 13-Mar-17 12-Apr-17 181
Pier PR11Pier PR11 242 19-Apr-16 31-Mar-17 241
Tower Pier Tower Pier 10 17 01-Mar-17 23-Mar-17 259

Erection of VErection of Vehicular Bridge Segments 308 06-Jun-16 17-Aug-17 184
Roadway ARoadway Abut 2 SML-Weather Restriction - Conc 3 25-Jul-17 27-Jul-17 126
Pier PV15Pier PV15 64 22-May-17 17-Aug-17 170
Pier PV14Pier PV14 290 27-Jun-16 14-Aug-17 185
Pier PS12Pier PS12 298 06-Jun-16 03-Aug-17 194
Tower Pier Tower Pier 10 33 15-May-17 28-Jun-17 195

Railroad BriRailroad Bridge Deck Work 143 10-May-17 24-Nov-17 178
Concrete CConcrete Curbs 65 10-May-17 08-Aug-17 178
Bridge RailBridge Rail SML-5D/8Hr 57 25-May-17 11-Aug-17 178
Railroad FiRailroad Finishes SML-5D/8Hr 75 14-Aug-17 24-Nov-17 178

Roadway BrRoadway Bridge Deck Work 169 18-Aug-17 11-Apr-18 80
Concrete CConcrete Curbs 53 18-Aug-17 31-Oct-17 170
Bridge RailBridge Rail SML-5D/8Hr 45 04-Sep-17 03-Nov-17 170
Roadway FRoadway Finishes 113 06-Nov-17 11-Apr-18 80

Movable BridgeMovable Bridge 637 04-May-15 02-Nov-17 194
Lift Span ConLift Span Construction 403 04-May-15 08-Dec-16 359
Lift Span FloaLift Span Float In SML-5D/8Hr 5 31-Jul-17 04-Aug-17 194
Lift Span FiniLift Span Finishes 44 07-Aug-17 05-Oct-17 194
Lift Span TestLift Span Testing and Acceptance SML-5D/8Hr 20 06-Oct-17 02-Nov-17 194

Bridge UtilitiesBridge Utilities SML-5D/8Hr 152 22-Nov-16 23-Jun-17 376
Submarine CaSubmarine Cable SML-5D/8Hr 30 15-May-17 23-Jun-17 219
Electrical ServElectrical Service SML-5D/8Hr 20 22-Nov-16 20-Dec-16 380
Water ServiceWater Service SML-5D/8Hr 15 22-Nov-16 13-Dec-16 513
Sanitary ServiSanitary Service SML-5D/8Hr 15 22-Nov-16 13-Dec-16 513

Demolition of EDemolition of Existing Bridge 733 21-Apr-15 05-Mar-18 215
New HampsireNew Hampsire Side 730 21-Apr-15 28-Feb-18 218
Existing BargExisting Barge Wharf SML-5D/8Hr 15 21-Apr-15 11-May-15 594
SuperstructuSuperstructure Demo SML-5D/8Hr 91 31-Jul-17 04-Dec-17 227
Sub StructurSub Structure Demo 110 28-Sep-17 28-Feb-18 218

Maine SideMaine Side SML-5D/8Hr 226 24-Apr-17 05-Mar-18 205
SuperstructuSuperstructure Demo SML-5D/8Hr 165 24-Apr-17 08-Dec-17 235
Sub StructurSub Structure Demo SML-5D/8Hr 91 30-Oct-17 05-Mar-18 205

Movable SpanMovable Span SML-5D/8Hr 195 24-Apr-17 19-Jan-18 205
Lift SpanLift Span SML-5D/8Hr 30 24-Apr-17 02-Jun-17 63
Tower 1 (PierTower 1 (Pier 17) SML-5D/8Hr 140 05-Jun-17 15-Dec-17 218
Tower 2 (PierTower 2 (Pier 18) SML-5D/8Hr 165 05-Jun-17 19-Jan-18 205
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