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Background: Over the years there have been several initiatives to globally and project specifically manage traffic impacts on construction and maintenance projects.  Our short construction season, increases in traffic volumes, economic dependence on the system smoothly operating, and emphasis on customer service has led to a need to formalize a policy and establish a business practice to minimize traffic impacts and system inefficiencies due to construction and maintenance operations.

Applicability: This policy applies to all projects in the Biennial Work Plan (UTIP) that will have traffic flow impacts during construction.

Policy:  Construction projects or other events that will significantly impact traffic flow on sensitive corridors or locations will be referred to the TAME Committee for analysis and recommendation.  The approved actions will be documented in the project file and implemented by the Project Manager by contract, or by the Region Traffic Engineer for projects accomplished with Department forces.  Reference attached process flow chart.

Responsibility:


Chief of Bureau of Transportation Systems Planning



Director of Project Development


Director of Maintenance and Operations


TAME Committee


Standing Members of TAME Committee:


State Traffic Engineer – Chair


Work Zone Safety Engineer


Communications Office
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