MTEAF Advisory Board – Minutes for April 19, 2007

Page 2

Maine Telecommunications Education Access Fund 
Advisory Board

Meeting Minutes for April 19, 2007
Present: 
Phil Lindley, Joanne Steneck, Gary Nichols, Linda Lord, Greg Scott, Deb Alford for Joe Weisenburger, Jeff Letourneau, Melinda Poore for Lance Bell.
Absent:
Bill Black, Reginald Palmer
1) Minutes from April 13, 2006, meeting were approved.
2) Project Manager.
a) Linda Lord introduced Scott Thibeau as the new MSLN Project Manager.  The contract for his services began on April 1, 2007.  Scott will report to Greg Scott, DOE, and Linda Lord, MSL.
b) Scott Thibeau provided a brief report of his activities and orientation to the Project Manager position.  He has been in contact with the Circuit Riders to begin to understand how they provide support to the MSLN sites.  He has spent extensive time with Sylvia Norton and Janet McKenney regarding E-Rate application processes.  Scott has had numerous conference calls with Verizon and Doretta York at UNET to coordinate the transport system upgrades to ensure that all are completed by June 30, 2007.  He has scheduled a weekly call with Verizon to monitor the status of the upgrade rollouts.  Scott’s goal is to be in Augusta at least one day per month and to visit at least half of the MSLN sites by the end of the year.  Scott can be reached by email at pm@msln.net and by phone at (207) 831-4454.
3) E-Rate Application Status.
Linda Schatz reported that the MSLN applications are in much better shape than they were two years ago.  PIA review for the 2007 application is many months ahead of previous years.  Recent questions concern Alternative Education sites, Vocational Technical Schools, and private schools.  She said that the SLD is a month ahead of last year and will be making its first 2007 commitments of $202 million April 23, 2007 (Maine received$2.1 million primarily for POTS, not associated with the MSLN).  Linda also reported on the FCC NPRM regarding changes to the E-Rate process where comments were filed eighteen months ago.  The FCC is working the details of the NPRM and has asked questions and for clarifications from the commenting parties.  There is no schedule for next steps.
4) Budget Status.
Phil Lindley presented two spreadsheets showing payments for 2006-2007 and estimated receipts and expenses through June 2008.  A surplus of over $300,000 is projected for the 2007-2008 year.  It was expected by the Legislature that the Board would lower the assessment from the 0.7% increase after E-Rate and cash flow issues were resolved, but the current level of reported revenues would not yet allow a full tenth of a percent decrease.  Scott Thibeau commented that, in the long term, there will be opportunities for increased levels of service at or below current expenditures.  Greg Scott commented that the pending school district consolidation will alter the discount rates for sites, which are calculated from the free and reduced school lunch program.  Linda Schatz said that consolidation could seriously impact the E-Rate funding process, especially for libraries and that there may be a potential for possible waivers from SLD.
5) Recommendations to Commission about services to funded for July 2007 – June 2008.
Joanne Steneck said that recommendations from DOE and MSL for the PUC annual MSLN order are needed within two weeks (May 3rd).  The Board had a discussion regarding aspects of those recommendations: is the ITA provisions still relevant; should AEV language be reinstated; are there opportunities for pilot transport projects; etc.
6) Future of Advisory Board.
Joanne discussed changes to the MTEAF Advisory and that a rulemaking would be necessary, but not statutory changes.  The Board discussed the need of an Advisory Board with supervisory responsibilities now that a project manager has been hired.  An “advisory committee” may be sufficient to provide input to the project manager as needed.  Joanne will proceed to draft proposed changes to the rule eliminating the Board.
7) Circuit Rider Report.
Susie Strout reported that the CRs are stretched a little thinner now that there are only two to cover the whole state.  Both CRs contractors with the Maine Math and Science Alliance, as does the project manager.  Susie said that a large part of their time is spent traveling and there may be opportunities to provide more assistance remotely, to cut down on the travel time.  Small libraries still require the highest level of attention.
