Capital Campaign Gift Category Definitions

Initial Gifts are the early gifts from the closet to the cause who knows its needs the best.  The category includes the people who belong to your project committee, the library staff, and any others who may be very close to the library.  Generally one or two members solicit this committee and the library director solicits gifts from the staff.  Payroll deductions may be made available for staff members.  You are looking for 100% commitment from this group regardless of the size of the gift.  It demonstrates a united front.

Primary Gifts are the top donations to the campaign.  These gifts will vary in size, however, for a campaign of  $2 million the total number of gifts should make up about 60% of the entire campaign.  Strong leadership is required to oversee this committee.

Special Gifts are considered the middle gifts to a campaign.  This division added to the Primary Gifts Division will make up about 90 % of the money to be raised in the campaign.

Community Gifts are the broad based smaller gifts to the campaign ranging from children collecting their pennies to much larger gifts.  I would have three chairmen for this part of the campaign.  

The first will be responsible for the direct solicitation of gifts.

The second will be responsible for special events, such as garage sales, silent auctions, raffles, dances, penny drives, etc.  Recruitment of volunteers from around the library’s service area occurs on a need basis.  This chairman would be responsible for coordinating and advising grass roots fund raising groups.

The third chairman will be responsible for coordinating the solicitation of civic, fraternal, and service organizations.  Again, there are many groups like this found in all most all library service areas and volunteers will need to be recruited as needed.

Staff functions are critical to the success of any capital campaign.  The role of the library director and staff are important in assisting volunteers.  The library director has direct responsibility to work on the campaign and to see that volunteers are provided professional assistance and office resources.  He or she works with the chairman to prepare and meet campaign deadlines.

