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Administrative 
Services

Procurement/ Contract Management: 
managed centrally

 RFP development/ generation
 Enterprise administrative management of 

       all IT contracts, commodities, and services
 Pre-qualified vendor list management
 Purchase order/ contract processing
 Invoice management

Financial Management:
 IT management budgeting
 Enterprise services rate process development
 Profit and loss analysis
 Capital and allotment management

Security:
 Guide, coordinate, and oversee the State’s 

       overall IT security
 Integrate security with the architecture 

       and strategic planning
 Collaborate with other divisions of the 

       organization to draft the ITIL process
 Organize and lead a Security Council
 Through ITIL practices, ensure that core 

       functions and applications include security

Enterprise PMO:
 Project policy and process

       development
 Training and mentoring 
 Project oversight
 Project rescue
 Project portfolio management

       (PPM)
 Project audit
 Project manager RFP/RFB

       review and/or development
 Project manager resourcing

      (participating in “hiring”
      whether it’s an internal or 
      external resource)

Enterprise Architecture/ Strategic Planning:
 Strategic planning
 Architecture related policy
 Contract architectural review
 Long-term standards and procedures
 DevCon
 Technology architecture
 Research

eGov Services:
 Accessibility
 Coordination and planning
 Web policy/ standards/ branding
 Web architecture
 Web coordination
 Maine.gov
 Research

Policies/ Standards/ Legislature:
 Policies and standards
 Digital government
 Communications (OIT website, 

       newsletter)
 InforME Board staff
 Legislature
 Research

Billing Recovery Management:
 Fixed asset audits
 Billing management and problem resolution
 Shipping and receiving
 Inventory management process development and review

      * Hardware Inventory Management
      * Software Inventory Management
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