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Technology Business Consultants:
Know business/ Agency mission
Raise awareness of common IT business solutions
Develop business relationships with key business 

       leaders within Agencies
Ensure portfolio accurately reflects Agencies’

       current and future IT expectations
Identify critical business applications
Facilitate meetings with other business units to 

       collaborate on IT solutions
Create IT budgets in collaboration with business 

       and service centers
Work with PMO to ensure projects are on track, 

       on time, and on budget
Work across OIT to meet stated business needs

Technology 
Business 

Consultants
Karen Curtis

Technology 
Business 

Consultants
Mark Kemmerle

Director of
Radio Services

Shawn Romanoski

Oversee Service Management 
       functions and Technology 
       Business Consultants

Application 
Governance and 

Architecture 
Compliance
PSC-II (32) 

Maintain systems architecture
Promote common business solutions
Standard methods to ensure

       application systems quality
Ensure that security policies and

       best practices are adhered to,
       working with all application teams

Security
Kevin Jones 

Radio Project Office Manager:
Manage Radio Project Office
Communicate with systems 

       integrator 
Financial Management
Contract Management

Procurement/ Contract Management: 
managed centrally

 RFP development/ generation
 Enterprise administrative management of 

       all IT contracts, commodities, and services
 Pre-qualified vendor list management
 Purchase order/ contract processing
 Invoice management

Security:
 Guide, coordinate, and oversee the 

       State’s overall IT security
 Integrate security with the architecture 

       and strategic planning
 Collaborate with other divisions of the 

       organization to draft the ITIL process
 Organize and lead a Security Council
 Through ITIL practices, ensure that core 

       functions and applications include security

Radio Project Office Consultant:
Outreach and partner access agreements (county, local, Federal)
Website and public information
Quality assurance, etc.

 Oversight of the development of 
       systems vision execution of 
       plan to achieve

 Oversight of teams that manage 
       common solutions  

 Regarding common solutions, 
       limited areas have been identified: 
       Imaging/Doc Mgmt, Electronic 
       Messaging.  Over time, should 
       include Data Warehousing, 
       Licensing, many others
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