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	Current 
	New Development in Two Years
	New Development in Five Years

	1. Baseline Technology (Approved & supported for current usage.)
Microsoft Exchange Server 2003 

	2. Mainstream Targets (Primary candidates for future deployment, subject to further review and acceptance by the CIO.) 
Descendants of Baseline Technology

	3. Retirement Targets (Exit ASAP.) 
Predecessors of the Baseline Technology no longer supported by their vendors
	4. Tactical Deployment (May be piloted during the next two years, by permission of the CIO, in the absence of defined Mainstream Targets.)
None Identified
	5. Strategic Direction (Secondary candidates for future deployment, depending on market trends, but essentially the same technology and revenue model as the Mainstream Targets.) 

None Identified

	6. Containment Targets (Current usage OK. NO further proliferation. Long-term exit plan. For waiver, submit request to the CIO, stating the business requirements and potential support models.) 
1. ZIXMail
2. Predecessors of the Baseline Technology still supported by their vendors
	7. Emerging Technologies (New technology and/or revenue model that could potentially disrupt the Strategic Direction. May undertake R&D evaluation by permission of the CIO.) 

None Identified

	8. Implications, Dependencies & Rationale
We are in the process of migrating to MS Exchange 2010, which includes built-in TLS encryption, as long as the other system (be it the sender or the recipient) too is TLS-capable. Should the other system NOT be TLS-capable, then the only option is to explicitly exchange a pair of S/MIME keys. MS Exchange itself can natively perform transport encryption, so the limitation is generally the other system. MS Exchange 2010 can also blanket impose TLS onto certain other domains. MS Exchange 2010 can also encrypt using certificates from public certificate authorities, but that would again require setup on the part of the other system.



