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CAD Project GO Live Plan


Highlights of the Project Plan


August/September


Design and Program Interfaces and Integrations


Training Server installed


Documentation


CAT Tool Admin Training – 9/21 – 9/23


October/November


Create Databases with Maine data 9/23 – 11/27


Acceptance Testing Course – 11/28 – 12/2


Production Servers installed


December


Technical Training – 12/6 – 12/8


System Testing – 12/13 – 1/11


January


Acceptance Testing – 1/10 – 1/24


Disaster Recovery Site Implementation


CAD Train the Trainer Class – 1/30 – 2/3


February


Dispatcher Training – 2/7 – 3/2


March


Install Workstations and software in RCC’s


GO LIVE mid-March





Xwave Technical Support will be available to provide Implementation Support as we work thru the challenges of Go Live on a new system.


The timeline is looking fairly solid.  We are getting more confident with dates as we continue to progress.*














Data for new CAD System


We have started planning and collecting data to propagate the CAD System based on what is in Motorola.





We will compile key data from the current Dispatch system such as:


Incident Types


Status Codes


Units


Roles and Response Codes�Addresses of Interest


Caution Alerts and more





We will set up a meeting mid to end of August with the key stakeholders to validate and confirm with Law Enforcement before this data is loaded into CAD.  





The team to validate the data will be those with a vested interest in the data from the following Departments/Agencies


Wardens


Marine Patrol


State Police


Kennebec Sheriff’s Office


Gardiner PD


MDEA


RMS





This team will provide feedback to add or change data from what is currently in Motorola CAD.


It’s Official, xwave is now BCE Nexxia


For those of you who have an xwave pen or mug, it may become a collector’s item.  Xwave has been sold to BCE Nexxia.


You will see the Marketing Material and Documentation now has been changed to the BCE Nexxia name and logo.   The software will continue to be called xwaveCAD. 





If you have questions or suggestions, please email or call.  


Julie


Julie Donohue


� HYPERLINK "mailto:Julie.donohue@maine.gov" �Julie.donohue@maine.gov�


207-626-3925 Office

















Benefits of the new CAD System


MDPS has secured a COPS Grant to acquire and install hardware, software, and implement xwave CAD in the 4 Regional Communication Centers (RCC’s). Orono, Houlton, Gray and Augusta. 


The project will utilize the Administrative Office of the Courts (AOC) Data Broker and be NIEM and GJXDN complaint.  The new CAD will enable law enforcement to exchange information between CAD Dispatch, Records Management Systems (RMS) and IMC CAD and other law enforcement agencies.


There are many benefits of the new CAD System.  Just to name a few:


-All RCC’s are operating with the same procedures.


-Increase collaboration between state, county and municipal agencies thru data sharing and improved communications.


-Eliminate second CAD System. 


-Eliminate the need to create multiple incidents for each agency that is assisting.


- E911 and ProQA integrated into the call for service.


- Visibility of Incidents across State of Maine Law Enforcement Agencies.


- Development and implementation of standardized tools for Dispatch Operations.


-Cautions and SOP’s can be associated to a location with color or visuals.


These are just a few; there are many more benefits we will continue to speak about as we implement CAD.





ROAD’s Implementation Plan


ROAD’s stands for Remote Office And Dispatch System. With the xwave ROAD’s module, officers in their vehicles can update their status, send and receive messages and monitor activity reducing voice radio traffic and improving officer safety and efficiency.  The ROAD’s module provides On Board Mapping which uses digital mapping to allow the Dispatcher to view the location of the units and incidents.


ROAD’s will be implemented in the same timeline as CAD.  This strategy will leverage Consultants being on site for CAD and ROAD’s.


The data used by ROAD’s is set up in CAD.  


Technical Training is December 6 – 8


The ROADS application System Testing and Acceptance Testing will be merged into the overall CAD testing schedule:


System Testing - December 13 - January 11





Acceptance Testing - January 10 – 24





xwave will provide 2 train-the-trainer classes to Law Enforcement Trainers (4 day course with 10 Trainers in each session). 


Roads Train the Trainer - January 19 – 22





Roads Train the Trainer - January 23 – 26





Maine Law Enforcement Trainers will then train officers on the following dates.


State Police – 2/27 – 3/14


Marine Patrol – 3/15 – 3/20


Wardens Service – 3/21 – 3/28





Go Live is mid-March


Definition of the Agencies


The new CAD System is a Multi-Agency system and this is the basis for the system architecture. The very first decision when implementing is to define the Agencies. In Motorola CAD, these are called layers.  


Xwave proposed the criteria for the definition of each Agency.  There were many considerations for how the Agencies would be structured, the main considerations were 


Response Areas


Statistical & CAD Reporting


Visibility of Data across Agencies


RMS Interfaces


 Xwave presented the proposed Response Areas consisting of Agency, Jurisdiction, Zone/Beat, & Atom.  


The remaining decision was what each Agency would think about other agencies seeing their Agency CAD data. Lt. Colonel Bessette started the discussion, stating Colonel Williams and himself believe transparency of data to be the philosophy of this administration.  Lt. Shon Theriault followed with agreement from the Wardens Service. Then the third law enforcement chief in the room, Chief Flannery, Kennebec Sheriff’s Office agreed with his colleagues.  It is unanimous.  All agencies wanted the other Agencies to be able to see the others CAD Data, but not change it. Since the Meeting, Marine Patrol has confirmed their agreement with transparency of data philosophy also.


What a great meeting to represent the future of where communications and partnerships are headed in the State of Maine!





ROAD’s Planning Team


The Roads Planning Team consists of:


Wardens Service – Lt. Shon Theriault, Sgt. Chris Cloutier


State Police – Lt. Don Pomelow


Marine Patrol - Sgt. Marlowe Sonksen, Sgt. Daryen Granata


OIT - Karen Curtis, Nick Marquis, Henry Quintal


OIT State Police - Emile Poulin, Jackie Sabasteanski





We would like to WELCOME Greg Couture to the CAD Project.  Greg will be the Executive Sponsor and provide senior level support as needed for the project.


Welcome GREG!





Prototype Workstation


Xwave, OIT and Bill Fuller have set up a prototype workstation in the Augusta RCC.  The prototype will allow us to confirm the Workstation Hardware works well together and also start evaluating at a detail level how the system will be used
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Dispatcher Training


Orono February 7 – 10, 2012


Bangor DOT Building





Augusta  February 8 – 11, 2012


Fallen Heroes  Conference Room





Augusta February 12 – 15, 2012


Fallen Heroes  Conference Room





Houlton February 16 – 19, 2012


Houlton Barracks Conference Room





Augusta  February 16 – 19, 2012


Fallen HEROES CONFERENCE Room





GRAY FEBRUARY 23 - 26, 2012


Gray Barracks Conference Room





GRAY FEBRUARY 27 – March 1, 2012


Gray Barracks Conference Room





The Dispatchers will train on 3 monitors with one CPU in the workstation to simulate their work environment.  All Training Courses will have Maine production ready data. 





Class Prerequisites:


Dispatch Experience


Knowledge of policies and procedures


Basic Windows skills


Working knowledge of public safety systems integrated with CAD, NCIC/NLETS, METRO, and RMS.





Dispatchers will learn Desktop Configuration


Areas of Responsibility


Unit Handling


Dispatching


Interaction between CAD and ROADS, E911, ProQA, 
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