


WHAT IS A PROJECT?
A project is time-limited, in that it has a defined beginning and end, with milestones and deliverables between the two.  Think in terms of work generally falling into one of the following four categories:
· new;
· enhancement or utility release;
· emergency; or
· change in hosting environment or other infrastructure.
After categorizing the work, it should be evaluated on a number of factors including:
· risk (security, effect on other systems, even funding and timeframe);
· visibility (intra/inter agency or political)
· re-engineering (business or process)
Given that a methodology of project management can be applied to the most seemingly insignificant work, that which can be categorized in one of the four above and which involves any of the above factors should be considered a project and should be placed in the project portfolio.
The PMO can be engaged in the determination of a project at anytime.  A discussion between the PMO Director and the Applications Director or IT Manager should result in mutual agreement on the status of the work.

WHEN SHOULD THE PMO BE ENGAGED IN PROJECT MANAGER SELECTION?
Once work is determined to be a project, project management assignment must be made.  Determination of project management assignment is the decision of the PMO; a decision made in consultation with the Applications Director or IT Manager.  The resource pool for project management consists of:
· PMO staff
· contracted resources (currently and primarily CAI)
· other OIT staff
· other state staff
Factors taken into consideration in making a decision on project management assignment include:
· skill level required/complexity of the project
· skill level of the candidate PM, if/when one is proposed
· availability/existing work load
· fit within the project team/agency



