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	Executive Oversight & Continued Commitment

Joint Weekly Risk Management Conference Call (Greg McNeal)
Harris (Tom Benson)
· Site Construction Complete
· MSCommNet Network in Place
· Coverage Testing - Passed
· Site & Site Equipment Acceptance Testing Complete (Punch List Remediation Underway)
· System Functionality Testing:  Initial Run Complete (Punch List Remediation Underway)
· Frequency Plan
· Fleet Map Development
· Dispatch Console Design & Integration (8 Centers)
· Radio Personality Development
· UAS (Unified Administration System)
· Harris resource assignment changes

	Harris Status Reports and Plans (John Hall)

· 2013 Coverage Test (Geographic) Results: Jun 3 to Oct 19, 2013  - 30,843 square miles
· Quality of underlying Digital Network.  82,695 (road) miles over 93 test days
BER test (Bit Error Rate) passed- full end-to-end performance of the digital performance of the MSCommNet system from the mobile (vehicle mounted) and portable (hand-carried) radios - across the airwaves, the microwave point-to-point subsystem, through the internet tunnel, to the dispatch center (consoles).
· Quality of voice communications on the network.  26,909 (road) miles/68 test days
DAQ test (Delivered Audio Quality) passed –a Quality of Service test with people using the mobile, portable, and console radios to ensure that actual voice quality meets the industry standard.
· 2013 Simulation Test Results
· 2014 Next major steps
 Operational Test Readiness Decision [dynamic risk equation], then 4-6 weeks interim planning
· Schedule-delaying issues - pending resolution
1. Interoperability with local/county partners:  Radio Software
a. Intermittent audio issue on Partner’s analog frequencies
b. State Digital Network-to-Partner’s analog frequencies
scan-switching & monitoring of priority digital talk group
2. Solar site stabilization (Blue, Moose, Chase)
3. Network:  tower sites alarm rewiring/monitoring
4. Microwave System Test completion
 Operational Test (30 contiguous days)
 System Acceptance by State
 CUTOVER to MSCommNet
· 3 month sequence starts after Operational Test Complete
· By DPS Region 1→ 2 → 3→ 4
 MSCommNet Operational statewide


	· Decommissioning of legacy systems (Craig Hitchings)
· Equipment to surplus/salvage:  towers, radios
· Administrative wrap-ups



