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	· Adjusted project timeline required — extended two-phase implementation

Despite one-year project delay (2007), we continued to aim for the
Jan 1, 2013 FCC Narrowband Mandate; now apparent that we must adjust.


· Shift to an extended  two-phase implementation needed pending SRNB strategic communications guidance on presentation to Executive, Legislature, State customers, partners, and the public.

· Strategic outcome unchanged:  full implementation of the P-25, trunked, narrow banded, modernized system
	Wayne Gallant
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	· Rates
	Wayne Gallant
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	· Public Relations:  Big Moose, Mt. Blue, Sugarloaf, Chase sites
	Craig Hitchings
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	· Reasons for extended two-phase implementation

· External factors

· Federal Communications Commission (FCC)
· narrow banding waiver request reviewed and pending submission
· frequency acquisition process delayed due in part to inadequacy of FCC internal resources to process nationwide NB application backlog
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	· Customs & Border Patrol TACCOM project (CBP)
(shared CBP/SOM sites essential to MSCommNet)

· site acquisition completion Q4 2011 

· civil construction lagging
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	· Internal factors

· State of Maine (SOM)
·  land acquisition disruptions
· BOMARC: (Veazie rebound, break at center of network backbone)
· Sugarloaf, Chase, Passadumkeag:  late 2011 acquisition (& construction rescheduled until 2012)

	Craig Hitchings
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	· Extended two-phase implementation
pending FCC waiver approval and SRNB strategic guidance

· Phase 1 —2012:  Subscriber equipment issued in wideband mode

· Phase 2 —2013:  Full system implementation, P25, trunked, narrow banded, modernized system
	Ken Steere
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	· SRNB discussion to provide guidance to OIT
on communicating the extended two-phase implementation
	Greg McNeal
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