About the Program
Interns may come from a 2 or 4 year college program or computer/technology training program at a non-academic technical training center, such a returning Veterans Career Program. The interns are expected to be near graduating with a GPA above 3.5, or those who are coming from a career or military technical training school seeking to transition into an IT career.
We sought out motivated, problem solving, undergraduate students with some prior work in internships, coursework or evidence of hands on programs/projects related to business or technology; who are pursuing or have completed degrees or certifications in Computer Science or training program for: Application/Computer Systems, Hardware/Software, Expert Systems, Networking, Programming, Systems Analysis, Web Design or Social Media applications.
Preference was given to students with GPA of 3.5 or higher and had at least 1-2 years of experience as an intern and/or completion of projects, or experience that is work related and within the area of technology or business.
We created the program with emphasis on 3 key components: Recruiting, On-boarding, and Mentorship.
The Internship Program’s ability to meet our needs and attract and retain new workers will be continually measured for its success in meeting both efficiency and effectiveness in appropriate skills and learning outcomes, the cost of the program, time and commitment to the program and whether the plan is working as planned. Are the interns able to perform the job duties, and is the experience rewarding for them and for us? 
Additionally, we will look at our skilled interns to feel welcome on the team and remain in our workforce and continue employment in the technology field. This will be the ultimate measurement of success, whether they remain with us, or work in the technical field outside of the government; we have serviced the purpose, as interns become more knowledgeable about technology careers.  We will have fed the pipeline as interns feel welcome and valued in technology careers within the State. 
Provide training and development to retain and create career growth for existing workforce talent. The mentor develops skills to train on the job which requires multi-tasking, organization, time management and interpersonal skills. Additionally, the mentorship provides for a meaningful holistic approach to both personal and professional development. 



About Internships 
Internships can be paid or unpaid. They can be for credit or not for credit. And they can even be one-time-only or repeated experiences (such as summer internships done during consecutive summer breaks).
Because of this, there is often confusion among students and supervisors alike: "What makes an internship different from a part-time student job, or just volunteering to work for free?"
In reality, there is one primary identifying element that distinguishes an internship from all other types of employment: An internship, by definition, must include a specific learning objective.
In other words, the student deliberately sets out to gain knowledge, skill, and/or further understanding of a particular industry. Unlike classroom learning, the student gains this knowledge not from lectures, reading, and exams, but rather from on-the-job experience. For this reason, internships are often referred to as "experiential learning."
In general, there are three aspects necessary for an internship to constitute a learning experience:
1. The internship is within the student's area of study; and they bring to the internship the knowledge they've acquired through their academic education.
2. The internship supervisor provides guidance, evaluation, and feedback to facilitate the learning process. (Evaluations and feedback, however, can be written or verbal.)
3. The student engages in ongoing contemplation of learning objectives throughout the course of the internship.
So what does this mean for employers and site supervisors? Make sure the learning component is primary when planning and managing your internship program.
Program Structure:
Our internship program structure brings together and engages many stakeholders through: Recruiting, On-boarding, and Mentorship
Recruiting:
· Work with colleges and universities in Maine with computer science, technical, and business programs.
· Recruit veterans completing technical training programs and those returning from serving who are not employed. 
On-boarding:
· Welcome - we welcome our interns prior to the first day or work. We begin communication weeks before arrival to complete paperwork.  We start their first day with a structure agenda of events including lunch with the CIO and CTO.
· Leadership- our interns meet with members of the OIT leadership team, and interact with leaders throughout the program.  We hold one-on-one meeting, group meetings and let our interns know they have a voice, and we value their success. 

· Feedback - we welcome feedback from the interns so we can improve our processes. We solicit weekly reports on areas that went well and on areas we need to do a better job with on-boarding. 
Mentorship:
· We assign a formal mentor to each of our interns. The mentors have an integral role in the success of the intern’s experience. They interact with the interns in the workplace and become the welcoming face of OIT.  
· The mentors complete progress reports and provide feedback to the interns, not only about work items, but how to dress for a meeting, and about common best business practices.
· All interns and their mentors attend meetings outside of their work so they experience work within the State government and gain an understanding for how the technology work supports thousands in government agencies and those who reside in Maine. 
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