
Suicide is the second leading cause of death for Maine’s young people. Non-fatal suicidal behavior among young people represents a significant public health problem in our state. Young women aged fifteen to nineteen have the highest rate of hospitalization for self-inflicted injuries of any other group across the lifespan. From 1999-2003, the most recent data that are available for analysis, there were 104 youth suicides, an average of 21 youth suicides each year in Maine. The Maine youth suicide rate has continued a steady decline, yet remains above the national average rate. 

The Maine Youth Suicide Prevention Program (MYSPP) is an initiative of the Children’s Cabinet that is coordinated by the Maine Injury Prevention Program in the Maine Center for Disease Control and Prevention (ME CDC&P) in the Department of Health and Human Services (DHHS). The MYSPP experienced an exciting and productive year in 2005. 

2005 MYSPP Accomplishment Highlights
SAMHSA Grant


There are several major accomplishments on which to report for 2005. First, Maine was one of 14 states to receive newly authorized funding from the Garret Lee Smith Memorial Act through a grant from the Substance Abuse and Mental Health Services Administration (SAMHSA). The grant of $400,000 annually will span three years from 9/30/05 to 9/29/08. This funding will allow the MYSPP to move forward with some of the key priorities included in the State’s youth suicide prevention plan. Funds will expand Maine’s youth suicide prevention program by instituting a comprehensive, community-based approach in three high-risk counties. The project will extend outreach to sexual minority youth and two Native American tribes to safely build culturally sensitive public awareness messages and materials, training and services. 


Major activities in the SAMHSA Grant include: 1) improving the collection and analysis of data to monitor youth suicide trends and project impact; 2) conducting suicide prevention public awareness education activities; 3) systematically integrating suicide prevention and intervention skill-building training within multiple training and education programs for school, college and community agency staff, service providers and clinicians; 4) increasing the accessibility of immediate support and information for at-risk youth and their families; and 5) enhancing post-suicide intervention services, care and supports to individuals and organizations.


Two high school communities in each of three counties, Knox, Piscataquis and Sagadahoc, will implement a comprehensive school and community youth suicide prevention program. The project will be coordinated locally by three mental health crisis service agencies working with the six high schools and other key local agencies, groups and organizations serving youth to develop a community-wide approach to youth suicide prevention, intervention and postvention. Each high school will implement and expand the Lifelines Program and enhance Student Assistance Team (SAT) Team activities to aid in the early identification of at-risk students as well as build upon and integrate with Keeping Maine’s Children Connected efforts. 


The MYSPP will provide multiple levels of training for those involved in this project including training for behavioral and healthcare practitioners. The project will work to improve collection and analysis of data and conduct public awareness education activities. External partnerships in the project include working with 1) NAMI Maine to provide family support groups in all three counties, the 2) American Foundation for Suicide Prevention, Maine Chapter to develop suicide survivor support groups and 3) the Maine Center for Grieving Children of Portland to develop training and a tool kit for use to assist grieving children.

Initial start-up of the project is underway. Contracts are completed and key staff are hired. The three mental health crisis agencies have begun to select and initiate contact with the schools in their counties. Initial contacts have been made with the Tribes, a timeline of project activities is developed, and dates are being set for Gatekeeper trainings. The Project Team has begun meeting on a regular basis.

As a result of the SAMHSA Youth Suicide Prevention grant award, MYSPP was eligible, and applied for, an additional SAMHSA grant for enhanced evaluation of project activities. Our proposal was accepted, and we were awarded an additional $100,000 for each of the three years of the project, bringing the total award to $500,000 a year for three years. The additional funds will support additional measurement in four areas: 1) the types and timeliness of services received by youth identified as at-risk for suicide; 2) the short and long-term impact of suicide prevention programs on suicidal behavior at a community level; 3) whether the SAMHSA GLS project increases the identification of young adults at risk for suicide; and 4) the effectiveness of innovative methods of identifying youth at risk for suicide within schools.

MYSPP Strategic Plan 

The second major accomplishment is the development and public release of a strategic plan revision report for the MYSPP. Extensive work was conducted in response to the Gubernatorial Executive Order issued by Governor Baldacci in February to strengthen Maine’s youth suicide prevention efforts. A full day retreat in March began an inclusive process of identifying program gaps, reviewing best practice models and the National Suicide Prevention Strategy, and setting priorities for the program. Approximately 100 educators, clinicians, survivors, public safety and concerned Maine residents participated in this broad based and thoughtful process. 

A draft plan revision report was submitted to the Children’s Cabinet at the end of the summer and extensive review and deliberation between the MYSPP, the Steering Committee and the commissioners and senior staff of the Children’s Cabinet continued throughout the fall. Many of the planned activities will be possible because of increased participation and collaboration among staff of Children’s Cabinet agencies, using existing resources. The final report was released to the public in early January 2006. The report outlines a strategic expansion of the program and a set of significant enhancements to the program in ten goal areas. Key themes include: strengthening participation in implementing MYSPP activities among all Children’s Cabinet agencies and increasing partnerships with key stakeholders outside of state government; improving the programs capacity to collect and analyze data to monitor the health status of our youth and to guide the development and evaluation of our initiatives; and increasing outreach to high risk populations in planning and implementing program components.

A 2006 workplan to be implemented with existing funding is featured. The report further outlines those activities, directly related to the new plan, to be implemented with the new SAMHSA grant. Further work is planned to develop a 2007-2010 workplan and this will be accomplished by the MYSPP through the Steering and sub-committees to the program.

CDC Youth Suicide Prevention Lifelines Project

This project began in the fall of 2002 and was slated to end in September of 2005. The MYSPP was awarded an additional ten months of funding to July 2006 in order to continue implementation of the project in twelve Maine high schools and conduct further evaluation to document the impact of the Lifelines Program. The overarching goal of this project is to: establish with all 12 project schools, plans to sustain their capacity to continue a comprehensive youth suicide prevention program to reduce suicide crises; intervene effectively in suicide crises; and manage the school environment in a crisis through implementation of the comprehensive Lifelines Program. The work of the MYSPP in this project is expected to bring the Lifelines Program from a promising practice to an evidence-based program in the National Best Practice Registry. Data collected from project and comparison school staff and students will be analyzed and the findings reported in a public report as well as a technical report. Worthy of note, a suicide and self-injury surveillance report including mortality, hospital discharge, and YRBS data was completed in 2005. It will be disseminated in a variety of ways to meet the needs of the stakeholders.

Other 2005 MYSPP Accomplishments:

The Office of Substance Abuse Prevention Information Resource Center, MYSPP staff and the USM Graduate student working with the MYSPP began redesigning and updating the format and information posted on the program website. The Maine Youth Action Network (MYAN) worked on the design of the youth section of the MYSPP website with youth who created a youth page design. The MYSPP intends to have the website completed by early summer of 2006.

In late June 2005, the MYSPP was asked by a concerned group of school and community representatives from the town of Winthrop for guidance on how the community could further respond to a series of five youth suicides in less than three years. MYSPP offered to examine relevant data and explore and analyze community perceptions about youth suicide through the facilitation of several focus groups. The MYSPP provided a report summarizing data and offering recommendations to community leaders. The program recommended four strategies to the community and the community is organizing its response.

The first annual MYSPP “Beyond The Basics Conference” was held in April with 190 people in attendance. This conference was specifically designed to present topics requested by individuals who have attended other MYSPP training programs. The keynote speaker addressed gender, culture and suicidal behavior. Ten workshops included: de-escalation strategies for children and youth with difficult behaviors; school climate, bullying, depression, and suicide; supporting children and youth after a loss; teen depression; a suicide survivors panel; understanding deliberate self-harm; Keeping Maine's Children Connected and youth and adult collaborations in youth suicide prevention. Conference evaluations were positive.

In addition to the annual conference, the MYSPP provided numerous suicide prevention training programs statewide. The table below provides a summary of MYSPP training programs offered in 2005 and since program inception.

2005 Training Programs

	Type of Training
	# Trainings in 2005
	# Participants in 2005
	Total Trainings (T)/

Participants (P) Since Inception ’98-‘05

	Gatekeeper
	11
	192
	130 T / 3,107 P

	Training of Trainers
	4
	60
	37 T / 443 P

	Lifelines Teacher Trainings
	3
	29
	8 T / 101 P

	Youth Programs

1-2 hrs
	6
	96
	21 T / 516 P

	Awareness Programs
	9
	421
	186 T / 7,053 P

	First Beyond the Basics Conference
	1
	190
	1 T / 190 P

	Reconnecting Youth Trainings
	1
	8
	Annual T / participant count unknown

	TOTAL
	35
	996
	391 T/ 11,410 P


The partnership between the Maine Youth Action Network (MYAN), a program of the People’s Regional Opportunities Program (PROP) and MYSPP during 2005, continued to be successful and collaborative. MYAN worked with youth from across the state on a variety of projects that contributed to MYSPP efforts to reduce youth suicide in Maine. Highlights of this work included examining with youth how they access information about suicide prevention and education and creating media materials to supplement current “youth friendly” youth suicide prevention resources. Two students, one from Freeport and one from Yarmouth, organized a Gatekeeper Training for teachers at Freeport High School and advocated for youth suicide prevention education in Freeport. MYAN staff members (3 adults and 1 youth) participated in the MYSPP strategic planning retreat and two additional MYAN staff members were Gatekeeper trained in 2005. MYAN staff members conducted an introductory youth suicide prevention training in November to twelve members of PROP’s Peer Leader staff. Currently all MYAN staff are Gatekeeper trained. 

In September, a small MYSPP team participated in the Walk From Darkness to raise awareness about suicide. This event was held in Portland and was hosted by the American Foundation for Suicide Prevention, Maine Chapter.

Continuing Program Challenges:

1. The lack of a sound evidence base for youth suicide prevention presents continuing challenges for all youth suicide prevention efforts in Maine and the nation. The MYSPP currently has two significant opportunities to contribute to the national evidence base of best practices for youth suicide prevention through participation in the CDC and SAMHSA projects. This is at the same time exciting and challenging. Meeting the numerous and disparate grant project requirements, and conducting our own program evaluation, while participating in cross-site evaluation activities among the fourteen SAMHSA grantees, demand significant effort.
2. Tremendous strides were made in revision of the original MYSPP program plan originally created in 1998. The challenge ahead is 1) to maintain stakeholder involvement in planning and implementing the important priorities identified in the 2005 strategic planning process and 2) identifying the leadership and funding resources required to prevent youth suicide in our state.

3. Myths regarding suicide abound. Many do not believe that suicide is a problem that could affect them or their community. Suicide is a very complex and emotional topic. Managing issues such as stigma, public misconceptions about suicidal behaviors, developing and implementing best practices for key program activities, including lethal means restriction, and training needs of various professional presents ongoing challenges to the work of the MYSPP.

4. Improving the quality and consistency of data to increase our understanding of fatal and non-fatal suicidal behaviors among Maine youth is another major challenge. Availability of quality data in a timely manner is critical for monitoring trends, establishing risk factors, and implementing and evaluating the impact of program interventions. Increasing the accuracy of information about the circumstances contributing to suicides can improve understanding of fatal and non-fatal suicidal behaviors among Maine youth. By increasing the quality and accessibility of data through more timely collection, in-depth analysis and interpretation, more effective prevention and intervention activities can be designed. Routine dissemination of these data to policymakers and the public can raise awareness of the nature of youth suicide in Maine. Many issues with the coding of hospital data and the lack of timely access to reliable data currently restrict our ability to monitor youth suicide and related risks effectively. This challenges both our ability to evaluate the impact of the program and well as to efficiently monitor trends. 
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