PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany ali contract requests and sole source requisitions (RQS) over $5,000
submitted to the Division of Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses
(except signatures) must be typed; no hand-written forms will be accepted. See the guidance
document posted with this form on the Division of Procurement Services intranet site (Forms page)
for additional instructions.

PA RT I: OVERVIEW

A DHHS/Offce of Behavioral Health Brooke Pochee- |
Smith/Kristen King (PA)

_ --------- e ___ Jennifer Levesque / Melinda Farrell

b * | MHC-24-418
_Amount | CT 10A
(ContractlAmendment/Grant) | $133,130.00 e e 20240502000000003080
( ACT J Proposed Start Date: | 2/1/2024 Proposed End Date: | 9/30/2025
| Original Start Date: _ FEffective Date:
“Previous End Date: New End Date::
P-r'OjéCt’Start:Dafei: : . Grant Start Date:’
- Project End Date: . GrantEnd Date:
: VendorlProwderlGrantee Name," | Mission Critical Partners LLC
:|ty State

: Nt | The provider will provide expert crisis consulting services
Bnef Descnptl_o_n pf_ to assist the Department in the implementation of the 911-
Goods/Services/Grant: | 988 transfer protocol and to comply with the SAMHSA
cooee ool 088 grant deliverables.

PART K JUSTiFICATiON FOR VENDOR SELECTION PURSESSTT

i .5 'State Statute!Agency Dlrected

S[ngle Source/Umque Vendor

iy ok __fFederal Agency D:rected ' :iifgr‘

I ;fj.-;_éf'EI;I):-.ff-'Propnetarleopynght/Patents | :'.':.___:';Wllhng an d Qual;fed” ..

H . fzé—-fi.fléEmergency % ' g E ":'.ﬁifCElent Chosce e
O !'=§;5.-5F---Un|ver51ty Cooperatwe Pro;ect ______ 0 | L Other Authgr_;;g__t}gnﬁ e
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Procurement Justification Form (PJF)

Pleaserespond to ALL of the guestions in the following sections.
PART l: SUPPLEMENTAL INFORMATION

__ rOVlde -a more detailed description and explain the neet e goods services S o grant to
_ ippienont the recy . L N i
OBH intends to contract with Mission Critical Partner (MCP) to support contmumg mplementat;on
of the 911-988 transfer protocol by developing training, evaluation and quality control. [n addition to
the ongoing management and facilitation of the working group, MCP will develop a series of reports
on the outcomes of the working group, o be delivered by OBH in compliance with SAMHSA 988
grant requirements. The purpose of the facilitated workgroup is to support OBH'’s role as the
governing authority for 988 in the State of Maine by promoting stakeholder engagement in

delivering the highest level of service to the community through enhancing the integration between
911 and 988 services.

The consultant will be responsible for the following aspects of the 811-988 collaboration in Maine:
defining clear objectives, providing direction, allocating resources efficiently, mitigating risks,
integrating advanced technologies, promoting interagency coordination, fostering staff training and
development, facilitating continuous improvement, engaging with the community, and ensuring
compliance with relevant standards and regulations.

Deliverables for this contract are:
1. Project development, management and documentation for all deliverables
2. 988-911 Workgroup: Agendas, facilitation and meeting notes for facilitated sessions, and
completion of full meeting schedule
3. 988-911 Roadmap for Maine
a. Phase 1: 988-911 Report for SAMHSA grant requirements
b. Phase 2: Final 988 Roadmap and presentation to identified stakeholders
4. 988-911 Quality Assurance (QA) and performance metrics package, including QA training

. Reference: the RFP number 1f appilcable

MISS!OH Critical Partners (MCP) is a national consultmg ﬁrm offeﬂng design, planmng,
implementation, and lifecycle management expertise spanning all aspects of the mission-critical
communications ecosystem with experience covering everything from data integration, wireless
communications, IPnetworks and cybersecurity, to facilities and operations. They have extensive
history working with Maine’s 911-988 working group and statewide stakeholders in the crisis and
emergency systems. MCP is the only national expert working at the nexus of 988/behavioral health
crisis/911/EMS, and their deep experience in emergency and disaster services makes them
uniquely qualified to broker a trusting relationship between 911 and 988 service personnel.

o ."f.Prowde a brief justtﬁcation forthe se!ected vendor--to:supp!ement. the%response m 'Part"ltrE

The current SAMHSA 988 grant budget (Award # 6H79FGOO1158 01 M001 Improvmg Mame S 988
Lifeline Capacity) includes the MCP project costs. In compliance with the grant-funded required
activities to enhance statewide data collection to improve 988 service and communication, as well
as the requirement to develop a trackable process improvement plan for collaborative 988-911
initiatives across the State, and to continue development of a comprehensive quality assurance
plan for 988, the State will contract with Mission Critical Partners to improve Maine's 988 behavioral
health crisis response through developing performance metrics that can be applied, and reviewed
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Procurement Justification Form (PJF)

PART iII SUPPLEMENTAL |NFORMATION b

for alagnment WIththe State of Malne 988-911 call receipt, acknowledgmentand transfer of T
behavioral health calls. Costs were provided in an estimate from the vendor.

oo

988- 911 Report & Roadmap $ 61,930.00

Y2

Quality Assurance & Performance

Mefrics s 1N 200 00
Pro;ect TOTAL e g e

4 Descnbe the ptan for future competltlon for the goods or ser\nce S X

The Department does not mtend fo competstlvely procure these services in the future

PART IV: AMERICAN RESCUE PLAN ACT (ARPA) / MAINE JOBS & RECOVERY PLAN
(MJRP)

Does t'_::i_'__;:'equesj'f__f_'_fjf;:fj RPAMJRP funds?

O Yes, MJRP funds (023) - If Yes, please attach the approved Business Case(s).

[ Yes, ARPA funds (025) - If Yes, please be aware of the requirements from awarding federal
agencies.

No — If No, proceed to Part V.

'PART V: APPROVALS S

o

1 487 3 P s er— —

41C2BA36GFAF44CD. ..

- i Typed Name: Kathy Paquette Date 7/24/2024
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