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	Important Information

	
	Below is a PowerPoint presentation of the Community Schools RFA Informational Session. It is recommended to be reviewed by all prospective respondents.

	
	Hyperlink

	
	March 28th Informational Session Recording – RSU #202202018








Provided below are submitted written questions received and the Department’s answers

	1
	Question

	
	Does the Economically Disadvantaged percentage reflect the district or the school? 

	
	Answer

	
	Chapter 333 specifies language that the Commissioner “will prioritize SAUs in which at least 40% of the students are economically disadvantaged pursuant to section 15675, subsection 2.”  We interpret this as SAU to mean the district and not the individual schools. 



	2
	Question

	
	Are there previously designated community schools currently in Maine?

	
	Answer

	
	RSU #34 participated in the pilot that began in 2017, and their coordinator, Jennifer Goodwin, has shared her email if interested districts would like to connect with her.  She can be reached at Jennifer.goodwin@rsu34.org. 



	3
	Question

	
	Talbot Elementary is a community school funded locally.  Are they considered a previously designated school?

	
	Answer

	
	No, they did not receive funding under Chapter 333 and would be considered a new grant applicant. 



	4
	Question

	
	What are you looking for as "evidence" for the eligibility assurance (board minutes, action, memo?) and how should it be included in the application? For instance, would you like an excerpt from the document pasted into the box that says "evidence" or should we be attaching additional documentation in the email when we send in the application?

	
	Answer

	
	Attaching the minutes from the board meeting are sufficient.



	5
	Question

	
	When reporting on current community partners, should a school report out on all the community partners the district has, or only specific partnerships they have that are targeted for the school that we are identifying as a community school? 

	
	Answer

	
	Focus on the partnerships that are targeted for the school you are identifying as the community school yet be mindful that some district partners may impact that school as well. 



	6
	Question

	
	Our team is wondering if part of the grant budget can be used for scholarships for students who can't afford dental care?   We are wanting to have local assessments and cleanings.

	
	Answer

	
	If the community school has engaged a community partner that provides dental care, funds may be proposed to support this approach. See §9921. Definitions.




	7
	Question

	
	The grant is due April 28th, and then reapplications are due May 15th - is that correct? Or do I just submit the reapplication plan since the awards will not be announced until June? 

	
	Answer

	
	Existing community schools from Ch. 333 are only expected to submit a reapplication due May 15th to proposals@maine.gov. If the SAU is applying for an additional grant, that application is due April 28th to proposals@maine.gov. 
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We will begin promptly at 4:00pm
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Today's session will be recorded and posted here:

Grant RFPs and RFAs | Division of Procurement Services (maine.gov)  
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Community Schools | Department of Education (maine.gov) 
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Mark your calendars:

March 17, 2022 - RFA released

March 28, 2022 - Informational session for interested parties, 4:00-5:00 P.M.

April 7, 2022 - RFA question submittal deadline

April 21, 2022 - RFA answers to questions posted publicly

April 28, 2022 - RFA submission deadline

May 10-12, 2022 – RFA scoring





Questions can be populated in the chat box during the session or asked at the end.  I will do my best to answer questions during the question period but may not be able to answer without further research/consideration following the session. 
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Overview of Grant Opportunity      RFA page 3

Per statute:

Priority will be given to a qualified SAU in which at least 40% of the students are economically disadvantaged students as determined pursuant to section 15675, subsection 2



Through this application, the Department intends to provide funding to SAUs whose school boards designate an existing school or establish a new school as a community school. The Commissioner may provide state funding to the SAU in which community schools are located pursuant to section 15689, subsection 25.





Title 20-A, Chapter 333: COMMUNITY SCHOOLS (maine.gov)
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Overview of Grant Opportunity, Continued          RFA page 3

Due to the COVID-19 pandemic that started March 13, 2020, revisions to the original plan are necessary. See below for the statutory language and how MDOE is adjusting (next slide):

§9923. Designation of community schools

The department is authorized to designate 3 community schools established in accordance with this chapter beginning in the 2016-2017 school year. For the 2020-2021 school year, the department is authorized to designate 5 community schools established in accordance with this chapter. Beginning in the 2021-2022 school year, the department may biannually designate 10 additional community schools established in accordance with this chapter. The department shall annually inform school administrative units of the application process and deadlines and make that information and appropriate forms available on its publicly accessible website. The commissioner shall provide state funding to the school administrative units in which the designated community schools are located and may employ a state community school coordinator to implement this designation program. [PL 2019, c. 434, §1 (AMD).]
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Overview of Grant Opportunity, Continued          RFA pages 3 & 4

For FY 2022-2023, the Department plans to award up to four grants at $50,000 each with an option to reapply for FY 2023-2024. This RFA is to serve as notification to previously designated community schools that they are eligible for reapplication for this two-year process. Successful applicants for the FY 2022-2023 award will be eligible to reapply for FY 2023-2024 following these requirements below. Reapplication includes the following and will be due by May 15, 2022 (for previously designated community schools) and April 15, 2023 (for all other 2022-2023 applicants):





One-page synopsis of accomplishments made and next steps for programming

Commitment to participate in statewide Community Schools Advisory Team

Commitment to participate in statewide Community Schools Summit –

         slated for Summer 2023

Action plan created for sustainability after FY 2023-2024
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Mark your calendars:

March 17, 2022 - RFA released



March 28, 2022 - Informational session for interested parties, 4:00-5:00 P.M.



April 7, 2022 - RFA question submittal deadline



April 21, 2022 - RFA answers to questions posted publicly



April 28, 2022 - RFA submission deadline



May 10-12, 2022 – RFA scoring



May 15, 2022 –  Reapplication due for “previously approved community schools” 









This Photo by Unknown Author is licensed under CC BY-NC-ND

7





Overview of Grant Opportunity, Continued     RFA page 4

Applicants interested in providing these services for multiple SAUs must submit a separate application for each proposed SAU.

In reviewing applications for these funds, the Grant Review Team will prioritize SAUs in which at least 40% of the students are economically disadvantaged pursuant to section 15675, subsection 2. If any funds remain, applicants with less than 40% of students who are economically disadvantaged will then be considered.
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Appeal Process
RFA page 4

Any person aggrieved by the award decision that results from the RFA may appeal the decision to the Director of the Bureau of General Services in the manner prescribed in 5 M.R.S.A. § 1825-E and 18-554 Code of Maine Rules Chapter 120. The appeal must be in writing and filed to the following address:



Director of the Bureau of General Services
9 State House Station
Augusta, Maine  04333-0009 



This must occur within 15 calendar days of receipt of notification of conditional contract award.
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Submitting your Application          
RFA page 5

Applications must be received by April 28, 2022, at 11:59 P.M. local time. Applications received after the 11:59 p.m. deadline will be ineligible for award consideration for that annual application enrollment period.



2. Submission Instructions: Applications are to be submitted to the State of Maine Division of Procurement Services, via email, to Proposals@maine.gov.

	a. Only applications received by e-mail will be considered. The Department assumes no liability for assuring accurate/complete e-mail transmission and receipt.
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Submitting your Application, continued         
RFA page 5

	b. E-mails containing links to file sharing sites or online file repositories will not be accepted as submissions. Only e-mail applications that have the actual requested files attached will be accepted.



	c. Encrypted e-mails received which require opening attachments and logging into a proprietary system will not be accepted as submissions. Please check with your organization’s Information Technology team to ensure that your security settings will not encrypt your proposal submission.



	d. File size limits are 25MB per e-mail. Applicants may submit files separately across multiple e-mails, as necessary, due to file size concerns. All e-mails and files must be received by the due date and time listed above.
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Submitting your Application, continued         
RFA page 5

	e. Applicants are to insert the following into the subject line of their email submission: “RFA# 202202018 – Application Submission – [Applicant’s Name]”



	f. Applications are to be submitted as a single, typed, PDF or WORD file and must include the following pages:

		i. Application Cover Page

		ii. Debarment, Performance and Non-Collusion  		Certification

		iii. Application

		iv. List of SAU Community Partners, if applicable

	

12





RFA Terms/Acronyms
RFA Pages 6 & 7

	Community-Based Organizations

       Community Partner

       Community School

       Pillars of Community Schools:

Integrated School Supports

Expanded and Enriched Learning Time & Opportunities

Active Family and Community Engagement

Collaborative Leadership and Practices	



       RFA

       SAU

       State
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Evaluation Criteria
RFA page 8



First-time Applicants: Consensus Approach to Rubric (100-point scale measuring the degree to which the application meets the criteria)



Re-application:  Go/No-Go Decision
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Evaluation Criteria, continued
RFA page 8
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Evaluation Criteria, continued
RFA pages 8 & 9
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Application Components
RFA pages 11 and 12

Page 11 – Application Cover Page

Page 12 – Debarment, Performance, and Non-Collusion Certification 
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Application Components-

Eligibility Assurance

RFA page 12



Insert Link to Minutes





Application Components- Level of Economic Disadvantage
RFA page 13











1st 

2nd 

3rd 

4th 

5th 
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Application Components-Community Partners	
RFA pages 13 & 14



Sampling
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Application Components-Community Partners	
RFA pages 13 & 14

Sampling
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Application Components-
Community Needs Assessment	
RFA pages 14 & 15
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Application Components-
Project Goals
RFA page 15
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Application Components-
Community School Plan
RFA pages 15 & 16





 D





Slide 22
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Application Components-
Community School Plan
RFA pages 15 & 16
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Application Components-
Community School Plan
RFA pages 15 & 16



D





D
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Application Components-
Community School Plan
RFA page 16



E
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Application Components-
Community School Plan
RFA page 16
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Application Budget Table
Application Page 16
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Application Budget Narrative
Application Page 17
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Community Partners
RFA page 18







IF you check this….



you won’t complete 

this; if you DO have

 partnerships, fill out 

these tables 

accordingly.
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Community Partners
RFA page 19
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SAU applications that score at least 25 points – indicating the lowest level of “Adequate” criteria in the scoring rubric – will be eligible for Competitive Priority Points. Using the statutory language below as a guide, eligible SAUs may opt to show evidence of these best practices.



Competitive Priority Points
RFA pages 9 & 10
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Task 1

School Board reviewed and approved audits relating to community school project: 



Community Needs Audit; 

Community Resource Assessment; and/or

Operations and Instructional Audit



Points Available – 10 points max

Competitive Priority Points – Task 1
RFA pages 9 & 20
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Task 2

Current partnerships are clearly established and

collaborations in place. MOUs or letters of support

accompany application.



Points Available – 10 points max (2 points per collaboration)

Competitive Priority Points – Task 2
RFA pages 9 & 20
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Task 3

SAU has an existing team devoted to community partnerships. The team consists of a diverse group of stakeholders, including parents and students, if applicable. Teacher representation should be reflective of the SAU. Team is listed as part of application.



Points Available – Up to 5 points

Competitive Priority Points – Task 3
RFA page 10
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Competitive Priority Points – Task 3
RFA pages 20 & 21
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Submitting Questions about the RFA RFA page 7

Any questions must be submitted by e-mail to the Grant Coordinator by April 7, 2022, at 11:59 P.M. local time  Julie.a.smyth@maine.gov 

Submitted Questions must include the subject line: 

	“RFA# 202202018 Questions”

The Department assumes no liability for assuring accurate/complete/on time e-mail transmission and receipt.  

Question & Answer Summary: 

Responses to all questions will be compiled in writing and posted on the following website:

https://www.maine.gov/dafs/bbm/procurementservices/vendors/grants 

It is the responsibility of all interested parties to go to this website to obtain a copy of the Question & Answer Summary

Only those answers issued in writing on this website will be considered binding.
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Grant RFPs and RFAs | Division of Procurement Services (maine.gov) 

38







Amendments to the RFA               RFA page 7



All amendments (if any) released in regard to this Request for Applications will be posted on the following website: 

Grant RFPs and RFAs | Division of Procurement Services (maine.gov) 

It is the responsibility of all interested parties to go to this website to obtain amendments.

Only those amendments posted on 

this website are considered binding.

Amendments must be posted 7 days before proposals are due.
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Grant RFPs and RFAs | Division of Procurement Services (maine.gov) 

39





This Photo by Unknown Author is licensed under CC BY-NC-ND

40





Thank You for Attending!

Grant Coordinator: 

Julie A. Smyth, Director of O3S

Julie.a.smyth@maine.gov 
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25. Community schools. The commissioner may expend and disburse funds for the establishment of community schools in accordance with the provisions of chapter 333 and may apply for
available federal funds in support of community school implementation and expansion.

[PL 2021, c. 398, Pt. C, §4 (AMD).]
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§9922. Establishment of a community school
Beginning October 1, 2015, a school board may designate an existing school or establish a new school as a community school. [zL 2015, c. 267, Pt. G&G, §1 (NEW).]






image10.png

4. Funding. The commissioner may provide state funding to the school administrative units in which community schools are located pursuant to section 15689-A, subsection 25. In providing funds
under this subsection, the commissioner shall give priority to a qualified school administrative unit in which at least 40% of the students are economically disadvantaged students as determined pursuant
to section 15675, subsection 2 and that has more economically disadvantaged students than other qualified school administrative units under this subsection.

[PL 2015, c. 267, Pt. GGG, §1 (NEW).]
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SECTION HISTORY
PL 2015, c. 267, Pt. GGG, §1 (NEW). PL 2019, c. 434, §1 (&MD).
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2. Economically disadvantaged students. For each economically disadvantaged student, an eligible school administrative unit receives the following additional weights:

A An additional weight of .15. The number of economically disadvantaged students for each school administrative unit is determined by multiplying the number of resident pupils in the most recent
calendar year by the most recent available elementary free or reduced-price meals percentage. The elementary free or reduced-price meals percentage may be applied to determine the number of
economically disadvantaged students in the unit's secondary grades; and [eL 2017, c. 284, Pt. C, §30 (NEW).]

B. An additional weight for approved extended learning programs that specifically benefit economically disadvantaged students equal to .05. The commissioner shall approve qualifying extended
learning programs based on evidence-based research by a statewide education policy research institute.

To be eligible to receive funds under this paragraph, a school administrative unit must certify that any funds previously received under this section and any funds that will be received are used in
direct support of learning for economically disadvantaged students through summer schools, extended learning programs, tutoring and other evidence-based practices conforming to rules developed
by the department and informed by evidence from a statewide education policy research institute. [PL 2017, c. 284, Pt. C, §30 (NEW).]

[PL 2017, c. 284, Pt. C, §30 (AMD).]
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RFA# 202202018
Community Schools

APPLICATION COVER PAGE
Handwritten Applications Will Not Be Accepted

Click or tap here to enter text.

EULENGICHGENEET TN Click or tap here to enter text.
Click or tap here to enter tex m Click or tap here to enter text.

Street Address: Click or tap here to enter text.

City/State/Zip: Click or tap here to enter text.

Provide information requested below if different from above

Point of Contact for y
Application- Name and Title Click or tap here to enter text.

Street Address: Click or tap here to enter text.

City/State/Zip: Click or tap here to enter text.
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RFA# 202202018
Community Schools

DEBARMENT, PERFORMANCE and
NON-COLLUSION CERTIFICATION

Click or tap here to enter text.
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A. Eligibility Assurance
In order to be considered for grant funding under this application process, applicants must exist as an
SAU where the school board designates an existing school or establishes a new school as a
community school as defined in Title 20-A. Chapter 333. Provide the necessary information below
before submitting this application.

Date of School Board Action: Click or tap Evidence: Click or tap here to enter text.
here to enter text
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B. Level of Economic Disadvantage
In reviewing applications for these funds, the Grant Review Team will prioritize SAUs in which at

least 40% of the students are economically disadvantaged pursuant to section 15675, subsection
2. If any funds remain, applicants with less than 40% of students who are economically
disadvantaged will then be considered. SAUs should access their 2020-2021 percentage here:
ESSA Dashboard | Department of Education (maine.gov)
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Once at the dashboard, select District as Report Type; input the district name; and then click on
Student Demographics. Record the Economically Disadvantaged percentage here:
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Student Demographics
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C. Community Partners
1. Which of these services do you intend to provide as part of the Community Schools work if
selected for this grant? (Check all that apply.)

Primary medical or dental care

Nurse home visitation services

Mental health treatment and counseling services

Developmentally appropriate physical education activities

Academic enrichment activities

Specialized instructional support services

Teacher home visits

Programs designed to improve student attendance at school, including programs that
provide assistance to students who are truant or who have been suspended or expelled

oooooooo
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Indicate the SAU'’s status regarding collaborating with Community School partners. It is possible that
the intent of receiving the grant will be to first begin such collaborations. The “List of SAU Community
Partners” sheet at the end of this document shall be used to clarify the community partners that do or
will collaborate with the Community School to help provide students, families, and community
members with access to the above selected services.

[J We have not yet identified Community Partners.
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D. Community Needs Assessment

Which of these areas present challenges for students and families in your school community that
you believe may negatively affect student learning and academic achievement? For each area
identified as a challenge, provide your reason(s). Include supporting data where available.

O Academic Needs
O Physical Needs
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Social Needs

Emotional Needs

Health Needs

Mental Health Needs.

Civic Needs

Other: Click or tap here to enter text
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E. Project Goals

For each of the Community School goals listed in items A through | below, indicate how critical the
goal is to your project by rating it.

1. Primary or high priority goal
2. Secondary or medium priority goal
3. Tertiary or low priority goal

(Rating (1)) A. Improving student leaming and development by providing support for students to enable
them to graduate college-ready and career-ready

(Rating (1)) B. Improving the coordination and integration, accessibility and effectiveness of services for
children and families, particularly for students attending high-poverty schools, including high-
poverty rural schools

(Ratng (1]) C. Enabling educators and school personnel to complement and enrich efforts to improve
academic achievement and other results related to student learning and development

(Rating (1)) D. Ensuring that children have the physical, social and emotional welbeing to come to school
ready to engage in the leaming process every day
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F. Community School Plan

Applicants will attach a plan to address the questions below, not to exceed five single-spaced
pages, that describes the community school plan and addresses each of the following questions:

1. What activities or resources will the school implement if selected for this grant?
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| Adequate Evidence | Detailed Evidence
Community School Plan (F)
1. Activities or resources are clearly
pecified, relevant, and connected to 2 3 4 5

the Community Needs Assessment in
ction C.
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Application Components-

Community Needs Assessment
RFA pages-14.8 15

D. Community Needs Assessment

‘Which of these areas present challenges for students and families in your school community that
you believe may negatively affect student learning and academic achievement? For each area
identified as a challenge, provide your reason(s). Include supporting data where available.

Academic Needs

Physical Needs

Social Needs

Emotional Needs

Health Needs

Mental Health Needs.

Civic Needs

Other: Click or tap here to enter text

oooooooo
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2. How will selection as a Community School facilitate coordination, integra{ion, and
enhancement of the services listed in Section B. Community Partners?
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Application Components-Community Partners
RFA pages 13&14

C. Community Partners
1. Which of these services do you intend to provide as part of the Community Schools work if
selected for this grant? (Check all that apply.)

Primary medical or dental care

Nurse home visitation services og
Mental health treatment and counseling services \

Developmentally appropriate physical education act Q

Academic enrichment activities

Specialized instructional support service:

Teacher home visits %

Programs designed to improve student attendance at school, including programs that
provide assistance to students who are truant or who have been suspended or expelled

oooooooao

Indicate the SAU's status regarding collaborating with Community School partners. It is possible that
the intent of receiving the grant will be to first begin such collaborations. The “List of SAU Community
Partners” sheet at the end of this document shall be used to clarify the community partners that do or
will collaborate with the Community School to help provide students, families, and community
members with access to the above selected services.

[0 We have not yet identified Community Partners.
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3. How does the plan address the community needs identified in Section C. Community Needs
Assessment?
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4. How does the plan address goals A through | in Section D. Project Goals?
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Application Components-

Project Goals
. RFA'page 15

E. Project Goals

For each of the Community School goals listed in items A through | below, indicate how critical the
goal is to your project by rating it.

1. Primary or high priority goal
2. Secondary or medium priority goal
3. Tertiary or low priority goal

(Ratng (1]) A. Improving student leaming and development by providing support for students to enable
them to graduate college-ready and career-ready

((Rating (1]) B. Improving the coordination and integration, accessibility and effectiveness of services for
chidren and families, particularly for students attending high-poverty schools, including high-
poverty rural schools

(Ratng (1]) C. Enabling educators and school personnel to complement and enrich efforts to improve
academic achievement and other results related to student learning and development

(Rating (1]) D. Ensuring that children have the physical, social and emotional wellbeing to come to school
ready to engage in the leaming process every day
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Deparimen of

Education
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5. How will the plan increase family and community involvement in education?
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ave clear goals, objectives, and
easurable outcomes.







image50.png

6. If the project is successful, what evidence will be collected to indicate progress toward meeting
the goals?
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ill indicate progress toward meeting

Plan details what evidence
the highest priority goals.
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G. Budget
Attach an operational budget or cost estimates for the specified educational, developmental, family,
health, and other comprehensive services to be provided by the Community School. Maximum
amount to be awarded: $50,000.
This budget should include your overall projected expenses for your Community Schools program.
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Budget Category

Amount Requested

Explanation of expense

Personnel (salary and
benefits)

Click or tap here to
enter text.

Click or tap here to enter text.

Instructional materials and
supplies

Click or tap here to
enter text.

Click or tap here to enter text.
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Budget Narrative
Please provide a detailed explanation of your anticipated grant-supported expenses in each
of the above budget categories. The response must be no longer than one (1) page in length.
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|Budget & Budget Narrative (G)

[7. Budget is reasonable and justifiable o

e 12 3456 7 8 9 10
for accomplishing set goals.

8- The project represents a good return|

quhelnves!ment(moneY.!Ime)along 012345 67809 10 11 12 13 14 15
ith the amount and quality of

r;mposed matching funds or services.
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[J We have not yet identified Community Partners.

Community Partner/Community- | Check if thereis | Check if there

Based Organization an existing is a potential
collaboration collaboration

started. started.

Click or tap here to enter text
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Identified Partner

Program Name:
Contact Person:
Address:

Partner’s organizational capacity and qualifications
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INTENT TO PARTNER--COMMUNITY PARTNER ASSURANCE
Community Provider Name:

[T AL GG el L E T il Click or tap here to enter text.
AR Click or tap here to enter text. SuETIHE Click or tap here to enter text.
Provider Street Address: Click or tap here to enter text.

Provider City/State/Zip

Click or tap here to enter text.

Click or tap here to enter text.

Type of Program: Click or tap here to enter text.

Itis our interest and intent to engage in a Community School partnership with (Insert SAU

name). We have coordinated with (Insert SAU name) and are in the process of building a community

partnership to support students and families. If (Insert SAU name) is successful in its grant

application, we will work toward development of a Memorandum of Understanding (MOU) to support

this partnership.

Name (Print): Click or tap here to enter text. | Title: Click or tap here to enter text.

Authorized Signature: Date: Click or tap here to enter text.
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2. Audit. Following the designation or establishment of a community school, but prior to the opening of a community school, a school board shall conduct:

A. A community needs audit to identify the academic, physical, social, emotional, health, mental health and civic needs of students and their families that may affect student learning and academic
achievement; [PL 2015, c. 267, Pt. GGG, §1 (NEW).]

B. A community resource assessment of potential resources, services and opportunities available within or near the community that students, families and community members may access and
integrate into the community schooland [PL 2015, c. 267, Pt. GGG, §1 (NEW).]

C. For an existing school that has been designated as a community school, an operations and instructional audit. [z 2015, c. 267, Pt. GGG, S1 (NEW).]

[EL 2015, c. 267, Pt. GGG, S§1 (NEW).]
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Task 1: Applicants must provide copies of the audit(s) along with School Board minutes.
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Task 2: Applicants must provide copies of MOUs or letters of support with each existing community
partner.
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Task 3: Applicants must complete the following table to demonstrate their existing team currently
devoted to community partnerships. See next page.
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Central Office Administrator:

School Board Member:
Community School Coordinator:

Building Administrator:

Early Elementary (PK-2)
Classroom Teacher:

Upper Elementary (3-5)
Middle-Level Classroom Teacher.

Secondary Classroom Teacher:

Special Educator:

Parent:

School Counselor or Social
Worker:

Community Partner:

Community School District Teal

ere to enter text
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