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RFA# 202204057 
Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Bidder Name: Aroostook County 
Action Program 

Biddeford School 
District 

Boys & Girls Club of 
Kennebec 

Brewer School 
Department 

Proposed Cost: $250,000 $166,073 196,020 $244,000 

Scoring Sections Points 
Available     

Part 1 - Eligibility Pass/Fail Pass Pass Pass Pass 
Part 2 - Program Design: Expand the 
Number of High-Quality ELO Offerings 30 15 25 20 23 

Part 3 - Sustainability: Develop an Integrated, 
Sustainable, and Effective ELO System 25 18 23 18 14 

Part 4 - Budget and Budget Narrative 25 10 25 10 17 

Part 5 - Target Populations 10 10 
5 4 8 

Part 6 - Summer Programming  5 
4 3 3 4 

Part 7 - Regional Approach  5 
5 0 5 0 

TOTAL 100 62 81 60 66 

Bidder Name: Brunswick School 
Department 

Gorham School 
Department Healthy Acadia Hurricane Island 

Proposed Cost: $249,250 $250,000 $234,300 $242,302.94 

Scoring Sections Points 
Available      

Part 1 - Eligibility Pass/Fail Pass Pass Pass Pass 
Part 2 - Program Design: Expand the 
Number of High-Quality ELO Offerings 30 26 22 17 10 

Part 3 - Sustainability: Develop an Integrated, 
Sustainable, and Effective ELO System 25 25 18 18 18 

Part 4 - Budget and Budget Narrative 25 25 17 15 10 

Part 5 - Target Populations 10 4 6 9 4 

Part 6 - Summer Programming  5 1 2 5 2 

Part 7 - Regional Approach  5 2 0 5 5 

TOTAL 100 83 65 69 49 
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RFA# 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Bidder Name: Madison Area 
Memorial High School Maine College Circle MSAD 55 (Hiram) ME Special Ed. Metal 

Health Collaborative 
Proposed Cost: $124,900 $190,000 $250,000 $243,670.56 

Scoring Sections Points 
Available  

Part 1 - Eligibility Pass/Fail Pass Failed Submission 
Format Pass Pass 

Part 2 - Program Design: Expand the 
Number of High-Quality ELO Offerings 30 20 XX 20 5 

Part 3 - Sustainability: Develop an Integrated, 
Sustainable, and Effective ELO System 25 18 XX 19 4 

Part 4 - Budget and Budget Narrative 25 10 XX 15 4 

Part 5 - Target Populations 10 5 XX 5 10 

Part 6 - Summer Programming  5 5 XX 1 2 

Part 7 - Regional Approach  5 5 XX 0 0 

TOTAL 100 63 XX 60 25 

Bidder Name: MSAD 75 (Topsham) Noble High School Nokomis Regional 
High School 

North Haven 
Community School 

Proposed Cost: $250,000 $136,080 $223,000 $135,500 

Scoring Sections Points 
Available  

Part 1 - Eligibility Pass/Fail Pass Pass Pass Pass 

Part 2 - Program Design: Expand the 
Number of High-Quality ELO Offerings 30 28 16 18 18 

Part 3 - Sustainability: Develop an Integrated, 
Sustainable, and Effective ELO System 25 23 17 18 12 

Part 4 - Budget and Budget Narrative 25 25 18 23 12 

Part 5 - Target Populations 10 8 6 8 7 

Part 6 - Summer Programming  5 5 2 5 0 

Part 7 - Regional Approach  5 2 0 0 0 

TOTAL 100 91 59 72 49 
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RFA# 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Bidder Name: 
Oxford Hills 

Community Education 
Exchange 

RSU 13 (Rockland) RSU 9 (Farmington) RSU 1 (Bath) 

Proposed Cost: $250,000 $250,000 $216,000 $197,000 

Scoring Sections Points 
Available   

Part 1 - Eligibility Pass/Fail Pass Pass Pass Pass 

Part 2 - Program Design: Expand the 
Number of High-Quality ELO Offerings 30 22 23 10 30 

Part 3 - Sustainability: Develop an Integrated, 
Sustainable, and Effective ELO System 25 19 19 12 23 

Part 4 - Budget and Budget Narrative 25 11 19 13 22 

Part 5 - Target Populations 10 8 8 5 9 

Part 6 - Summer Programming  5 2 4 1 5 

Part 7 - Regional Approach  5 5 0 0 4 

TOTAL 100 67 73 41 93 

Bidder Name: Belfast Area High 
School RSU 35 (Marshwood) RSU 84 (Danforth) School Administrative 

District CSD #13 
Proposed Cost: $250,000 $234,500 $250,000 $247,882 

Scoring Sections Points 
Available   

Part 1 - Eligibility Pass/Fail Pass Pass Pass Pass 

Part 2 - Program Design: Expand the 
Number of High-Quality ELO Offerings 30 22 26 18 26 

Part 3 - Sustainability: Develop an Integrated, 
Sustainable, and Effective ELO System 25 12 20 17 23 

Part 4 - Budget and Budget Narrative 25 15 22 6 23 

Part 5 - Target Populations 10 7 8 4 8 

Part 6 - Summer Programming  5 5 3 5 3 

Part 7 - Regional Approach  5 0 0 0 0 

TOTAL 100 61 79 50 83 
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RFA# 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Bidder Name: South Portland School 
Department Syntiro Telstar Middle School The Morris Family 

Proposed Cost: $250,000 $249,312 $250,000 $100,000 

Scoring Sections Points 
Available   

Part 1 - Eligibility Pass/Fail Pass Pass Pass Pass 

Part 2 - Program Design: Expand the 
Number of High-Quality ELO Offerings 30 23 10 20 10 

Part 3 - Sustainability: Develop an Integrated, 
Sustainable, and Effective ELO System 25 20 10 12 5 

Part 4 - Budget and Budget Narrative 25 22 12 12 5 

Part 5 - Target Populations 10 9 5 7 2 

Part 6 - Summer Programming  5 5 1 3 1 

Part 7 - Regional Approach  5 0 5 0 0 

TOTAL 100 79 43 54 23 

Bidder Name: 
The Opportunity 

Alliance - Maine Youth 
Action Network 

University of Maine 
System dba. University 
of Maine Presque Isle 

Waldo Count Tech 
Center (Maine CTE 

Region 7) 
Waynflete School 

Proposed Cost: $141,483.46 $250,000 $250,000 $237,000 

Scoring Sections Points 
Available  

Part 1 - Eligibility Pass/Fail Fail Pass Pass Pass 

Part 2 - Program Design: Expand the 
Number of High-Quality ELO Offerings 30 XX 24 25 5 

Part 3 - Sustainability: Develop an Integrated, 
Sustainable, and Effective ELO System 25 XX 16 22 12 

Part 4 - Budget and Budget Narrative 25 XX 23 25 12 

Part 5 - Target Populations 10 XX 7 6 4 

Part 6 - Summer Programming  5 XX 2 1 5 

Part 7 - Regional Approach  5 XX 5 2 1 

TOTAL 100 XX 77 81 39 
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RFA# 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Bidder Name: 
Windham High 
School/RSU 14 

(WHS) 
Woodland Jr/Sr High 

School 
Yarmouth School 

Department 
Maine Academy of 
Natural Sciences 

Proposed Cost: $132,800 $57,335 $214,000 $215,340 

Scoring Sections Points Available  

Part 1 - Eligibility Pass/Fail Pass Pass Pass Pass 

Part 2 - Program Design: Expand the 
Number of High-Quality ELO Offerings 30 20 21 23 16 

Part 3 - Sustainability: Develop an Integrated, 
Sustainable, and Effective ELO System 25 11 22 21 12 

12Part 4 - Budget and Budget Narrative 25 12 23 20 17 

Part 5 - Target Populations 10 5 8 7 3 

Part 6 - Summer Programming  5 3 3 4 0 

Part 7 - Regional Approach  5 0 0 0 0 

TOTAL 100 51 77 75 48 
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June 8, 2022  
Jason Parent   
Executive Director/CEO Regional School Unit #1 
Aroostook County Action Program 
771 Main Street 
Presque Isle, ME, 04769 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Mr. Parent, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• Boys & Girls Club of Kennebec
• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
 

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



Page 1 of 3  rev. 3/5/2018 

 

June 8, 2022  
Jeremy Ray 
Biddeford School Department 
18 Maplewood Ave 
Biddeford, ME 04005 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Mr. Ray, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022  
Ingrid Stanchfield, CEO 
Boys and Girls Club of Kennebec Valley 
14 Pray Street  
Gardiner, ME 04345  

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear CEO Stanchfield, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022 
Gregg Palmer, Superintendent 
Brewer School Department 
261 Center Street 
Brewer, ME 04412 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Superintendent Palmer, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022 
Phil Potenziano, Superintendent 
Brunswick School District 
46 Federal Street 
Brunswick, ME 04011 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Superintendent Potenziano, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022
Heather J. Perry, Ph.D. Superintendent 
Gorham School Department 
75 South Street 
Gorham, ME 04038 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Superintendent Perry, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022 
Elsie Flemings 
Healthy Acadia 
PO Box 1710 
Ellsworth, ME 04605 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Elsie Flemings, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022 
Robert Hoppin, Executive Director 
Hurricane Island Center for Science and Leadership 
PO Box 1280, 19 Commercial Street 
Rockland, ME 04841 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Executive Director Hoppin, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

 

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022 
Bonnie Levesque, Superintendent 
Madison Area Memorial High School 
486 Main Street 
Madison, ME 04950 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Superintendent Levesque, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022  
Robert Stuart 
Maine College Circle 
PO Box 111 
Cumberland, ME 04021 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Mr. Stuart, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022  
Dr. Carl Landry, Superintendent 
MSAD #55 
137 South Hiram Road 
Hiram, ME 04041 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Superintendent Landry, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 

Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022 
Lauri Marchewka, Executive Director 
ME Special Education / Mental Health Collaborative 
41 Pineland Dr. #200 
New Gloucester, ME 04260 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Lauri, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 

Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022
Bob Lucy, Interim Superintendent 
MSAD No. 75                                                                                              
50 Republic Avenue 
Topsham, ME 04086 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Superintendent Lucy, 
This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022 
Audra Beauvais, Superintendent 
Noble High School MSAD #60 
100 Noble Way 
North Berwick, ME 03906 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Superintendent Beauvais, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 

Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022
Michael Hammer, Superintendent 
RSU 19 / Nokomis Regional High 
266 Williams Road 
Newport, ME 04953 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Superintendent Hammer, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 

Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022
Peter Gallace, Superintendent 
North Haven Community School 
93 Pulpit Harbor Road 
North Haven, ME 04853 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Superintendent Gallace, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022
Vincent Kloskowski, Executive Director 
Oxford Hills Community Education Exchange
232 Main Street, Suite #2 
South Paris, ME 04281 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Vincent, 
This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 

Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022
John McDonald, Superintendent 
Steffany Tribou, Asst. Superintendent 
Regional School Unit #13 
28 Lincoln Street 
Rockland, ME 04841 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Superintendent McDonald, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• Boys & Girls Club of Kennebec
• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 

Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022
Laura Columbia, Director of Curriculum 
RSU 9                                                                                                    
Suite 2 Seamon Road 
Farmington, ME 04938 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Laura, 
This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 

Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022
Patrick Manuel, Superintendent 
Regional School Unit #1 
34 Wing Farm Parkway 
Bath, ME 04530 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Superintendent Manuel, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 

Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022
MaryAlice McLean, Superintendent 
RSU 71 - Belfast Area High School 
41 Lions Way 
Belfast, ME 04915 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Superintendent McLean, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 

Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022 
John Caverly, Superintendent 
RSU 35, Marshwood High School 
180 Depot Road 
Eliot, ME 03903 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Superintendent Caverly, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 

Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022 
Margaret C. White, Principal/Superintendent 
RSU 84                                                                                                    
31A Houlton Road 
Danforth, ME 04424 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Principal/Superintendent White, 
This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022
Mark Hurvitt, Superintendent 
School Administrative Unit CSD #13 
251 North Deer Isle Road 
Deer Isle, ME 04683 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Superintendent Hurvitt, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022 
Timothy Matheney, Superintendent 
South Portland School Department 
130 Wescott Road 
South Portland, ME 04106 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Superintendent Matheney, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022 
Debbie Gilmer, President 
Syntiro 
11 South Road 
Readfield, ME 04355 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Debbie, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022  
Mark Kenney, Principal 
Telstar Middle High School 
284 Walkers Mills Road 
Bethel, ME 04217 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Principal Kenney, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022
Lori Bryant, Board Treasurer / Secretary 
The Morris Farm 
156 Gardiner Road 
Wiscasset, ME 04578 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Lori, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022
Joseph Everett – CEO & President 
The Opportunity Alliance – Maine Youth Action Network 
50 Lydia Lane 
South Portland, ME 04106 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Mr. Everett, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022 
Dr. Raymond Rice, President 
University of Maine System dba. University of Maine at Presque Isle 
181 Main Street 
Presque Isle, ME 04769 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear President Rice, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
 

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



Page 1 of 3  rev. 3/5/2018 

June 8, 2022 
Rick Amero, Director/Superintendent 
Waldo County Technical Center (Maine CTE Region 7)
1022 Waterville Road 
Waldo, ME 04915 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Superintendent Amero, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022
Geoff Wagg, Head of School 
Waynflete School 
360 Spring Street 
Portland, ME 04102 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Mr. Wagg, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 

Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022  
Ryan Caron, WHS Principal 
Windham High School/RSU 14 (WHS)
406 Gray Road 
Windham, ME 04062 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Principal Caron, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022 
Patricia Metta, Superintendent 
Woodland Jr/Sr High School 
63 Broadway Street 
PO Box 580 
Baileyville, ME 04694 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Superintendent Metta, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• Boys & Girls Club of Kennebec
• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022
Dr. Andrew Dolloff, Superintendent 
Yarmouth School Department 
101 McCartney Street 
Yarmouth, ME 04096 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Superintendent Dolloff, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School
• Boys & Girls Club of Kennebec

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 
 
Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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June 8, 2022 
Matthew Newberg Head of School 
Maine Academy of Natural Sciences 
13 Easler Rd 
Hinckley, Maine 04944 

SUBJECT: Notice of Conditional Contract Award(s) under RFA # 202204057 

Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

Dear Mr. Newberg, 

This letter is regarding the subject Request for Applications (RFA), issued by the State of 
Maine Department of Education for RFA # 202204057. The Department has evaluated the 
proposals received using the evaluation criteria identified in the RFA, and the Department is 
hereby announcing its conditional contract awards to the following applicants: 

• RSU 1 (Bath)
• MSAD 75 (Topsham)
• Brunswick School Department
• SAD 13 (Deer Isle)
• Waldo County Tech Center
• Biddeford School District
• South Portland School District
• RSU 35 (Marshwood)
• University of Maine Presque Isle
• Woodland Schools
• Yarmouth School Department
• RSU 13 (Rockland)
• Nokomis Regional HS
• Healthy Acadia
• Oxford Hills Community Education Exchange
• Brewer School Department
• Gorham School Department
• Madison Area Memorial High School
• Aroostook County Action Program
• Belfast Area High School

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

Janet T. Mills 
Governor

 

Pender Makin 
Commissioner 
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The applicants listed above received the evaluation team’s highest rankings.  The Department 
will be contacting the aforementioned applicants soon to negotiate a contract.  As provided in 
the RFP, the Notice of Conditional Contract Award is subject to execution of a written contract 
and, as a result, this Notice does NOT constitute the formation of a contract between the 
Department and the apparent successful vendor. The vendor shall not acquire any legal or 
equitable rights relative to the contract services until a contract containing terms and conditions 
acceptable to the Department is executed. The Department further reserves the right to cancel 
this Notice of Conditional Contract Award at any time prior to the execution of a written contract. 

As stated in the RFA, following announcement of this award decision, all submissions in 
response to the RFA are considered public records available for public inspection pursuant to 
the State of Maine Freedom of Access Act (FOAA). 1 M.R.S. §§ 401 et seq.; 5 M.R.S. § 1825-B 
(6). 

This award decision is conditioned upon final approval by the State Procurement Review 
Committee and the successful negotiation of a contract.  A Statement of Appeal Rights has 
been provided with this letter; see below. 

Thank you for your interest in doing business with the State of Maine. 

Sincerely, 

Rick Wilson 
Maine Department of Education 
Workforce Development and Innovative Pathways 
Career Education Specialist 
Rick.Wilson@maine.gov 
(207) 441-6943

• Boys & Girls Club of Kennebec
• MSAD 55 (Hiram)
• Noble High School
• Telstar Middle High School
• Windham High School RSU 14
• RSU 84 (Danforth)
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STATEMENT OF APPEAL RIGHTS 

Any person aggrieved by an award decision may request an appeal hearing.  The request must 
be made to the Director of the Bureau of General Services, in writing, within 15 days of 
notification of the contract award as provided in 5 M.R.S. § 1825-E (2) and the Rules of the 
Department of Administrative and Financial Services, Bureau of General Services, Division of 
Purchases, Chapter 120, § (2) (2).  
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Aroostook Community Action Program  
DATE: May 23, 2022 
 

Rev. 2/25/21 1 

 
SUMMARY PAGE 

 
Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility)   

• Must be education provider, community based organization, workforce 
development agency, or business trade organization P  

•    

•    

Scoring Sections  Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 15 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 18 

Section IV.  Budget and Budget Narrative 25 10 

Section V. Target Populations 10 10 

Section VI.  Summer Programming 5 4 

Section VII. Regional Approach 5 5 

Total Points 100 62 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Aroostook Community Action Program  
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Aroostook Community Action Program  
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 15 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Strong paid work experience component 
 Did not indicate credit-bearing opportunities (see partnership note) 
 Good existing programs with youth 12-15, as well as WIOA provider 
 Seeking to expand programs using funds for stipends and supports (not create new 

programming) 
  

• Current Capacity and Partnerships 
o Notes: 

 Strong partnerships with career center and businesses (> 100), but application did 
include evidence of connection with schools 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Aroostook Community Action Program  
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 18 

 
• Sustainability Plan 

o Notes: 
 Heavily relying on business community to carry program forward 

  
• Risks 

o Notes: 
 Relying on business community carries risk 
 Unknowns about ability to secure funding after the grant 

 
 

 
  

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Aroostook Community Action Program  
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 10 

 
• Amount Requested 

o Notes: 
  

• Cost Allocation 
o Notes: 

 Putting too much in personnel and not enough to support services/stipend (as objective 
of program expansion is written) 

 They used indirect rate, which is not permissible  
 Good that they included supervision  

  
• Paid Meaningful Work Elements 

o Notes: 
 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 10 

 
• Plan for Targeting 

o Notes: 
 They already have a strong network they can leverage 
 Using whole family approach 

  
• Target Population Type  

o Notes: 
 Rural 
 16 – 21  
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Aroostook Community Action Program  
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 4 
 

• Summer Plan 
o Notes: 

 Paid work experience over the summer (25 in summer 1, 30 in summer 2) 
 Summer would be new, limited detail on the program 
 Very few youth during the school year (15 in semester) 

  
• Meaningful Work vs Credit 

o Notes: 
 Work only, not credit-bearing 

 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 5 
 

• Regional Approach and Potential Impact 
o Notes: 

 Yes regional – county program  
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Biddeford School 
DATE: May 23, 2022 
 

Rev. 2/25/21 1 

 
SUMMARY PAGE 

 
Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility)   

• Must be education provider, community based organization, workforce 
development agency, or business trade organization P  

•    

•    

Scoring Sections  Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 25 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 23 

Section IV.  Budget and Budget Narrative 25 25 

Section V. Target Populations 10 5 

Section VI.  Summer Programming 5 3 

Section VII. Regional Approach 5 0 

Total Points 100 81 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Biddeford School 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Education provider, Biddeford and Saco, works with students 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Biddeford School 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 25 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Builds on CTE program, familiarity with ELOs 
 Focus on alternative pathways 
 Application includes both credit-bearing and paid work 
 Very focused on tech schools current programming, may need to adapt 

  
• Current Capacity and Partnerships 

o Notes: 
 Recognizes benefit to employers, listed businesses to connect with beyond existing 

APEX program partnership 
 Diverse range of employer partnerships (auto body, healthcare, child care, 

manufacturing) 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Biddeford School 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 23 

 
• Sustainability Plan 

o Notes: 
 “Expect” the school department to continue to fund after grant 
 Existing contracts with APEX suggest support will continue 
 Relationship development with businesses 

  
• Risks 

o Notes: 
 Key risk is lack of ongoing funding 
 No note of transportation issue, but they may already have it figured out in their current 

model 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Biddeford School 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 25 

 
 

• Amount Requested 
o Notes: 

 Clear descriptions of budget elements 
 Did not request full amount 

  
• Cost Allocation 

o Notes: 
 Funding amounts made sense 
 Some funding for transportation (busing)  

  
• Paid Meaningful Work Elements 

o Notes: 
 Stipends included, though they were not very high ($500) -- though there may be more 

funding they can access they don’t know about 
 APEX person funding to support paid work over the summer 

 
 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 5 

 
• Plan for Targeting 

o Notes: 
 A little vague 
 Going through existing program will be helpful to student enrollment  
 Could have been clearer about how to engage the target population 

  
• Target Population Type  

o Notes: 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Biddeford School 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 3 
 

• Summer Plan 
o Notes: 

 They have existing partnerships, but the current program is not many students 
  

• Meaningful Work vs Credit 
o Notes: 

 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 0 
 

• Regional Approach and Potential Impact 
o Notes: 

 Primarily focused at the local level (Biddeford/Saco) 
 Connected to tech center and Apex, which does serve the whole region 

 

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Boys & Girls Club of Kennebec Valley 
DATE: May 23, 2022 
 

Rev. 2/25/21 1 

 
SUMMARY PAGE 

 
Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility)   

• Must be education provider, community based organization, workforce 
development agency, or business trade organization P  

•    

•    

Scoring Sections  Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 20 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 18 

Section IV.  Budget and Budget Narrative 25 10 

Section V. Target Populations 10 4 

Section VI.  Summer Programming 5 3 

Section VII. Regional Approach 5 5 

Total Points 100 60 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Boys & Girls Club of Kennebec Valley 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Boys & Girls Club of Kennebec Valley 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 20 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Implement nationwide B&GC program that they haven’t had funding for 
 Focused on trades/healthcare sectors 
 Indicate students will get credits but not a plan for how to get schools to accept the 

credits  
  

• Current Capacity and Partnerships 
o Notes: 

 Year 1 will work with existing students engaged in their programming 
 They do have existing community partnerships they can leverage 
 Application did not include adequate school connection 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Boys & Girls Club of Kennebec Valley 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 18 

 
• Sustainability Plan 

o Notes: 
 Strong sustainability plan  
 They are large and have a lot of partnerships, securing funding beyond grant seems 

likely 
  

• Risks 
o Notes: 

 Could have identified more risks, a little short-sighted 
 Lack of connection to the schools, plan for managing the relationship to the schools  
 Schools may not accept/award credits 
 Would require coordination with 7 different schools  
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Boys & Girls Club of Kennebec Valley 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 10 

 
 

• Amount Requested 
o Notes: 

 Inconsistent application – page 1 says $196,020; budget page lists $250,000 
  

• Cost Allocation 
o Notes: 

 Narrative says training $1500, table lists $1000 
 Requested money for bus tours but narrative suggests industries will come to them  

  
• Paid Meaningful Work Elements 

o Notes: 
 Did not address issue of student transport to work experience 

 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 4 

 
• Plan for Targeting 

o Notes: 
 20 students already engaged in year 1, then identify an extra 20 
 Will work with schools to identify students, but numbers seem so small (additional 20 

students across 7 schools) 
  

• Target Population Type  
o Notes: 

 They are specific about identifying students who would benefit 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Boys & Girls Club of Kennebec Valley 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 3 
 

• Summer Plan 
o Notes: 

 A little confusing how it would work, but there is a plan 
 3 days a week, 8 hours per day 
 Targeting students in summer school  

  
• Meaningful Work vs Credit 

o Notes: 
 Summer opportunity would just be paid, no credit 
 With tie to summer school, seems like a missed opportunity for credit 

 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 5 
 

• Regional Approach and Potential Impact 
o Notes: 

 Pulling from 7 different schools 
 Transportation issue not addressed, but it may already be established and not an issue 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Brewer School Department 
DATE: May 23, 2022 
 

Rev. 2/25/21 1 

 
SUMMARY PAGE 

 
Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility)   

• Must be education provider, community based organization, workforce 
development agency, or business trade organization P  

•    

•    

Scoring Sections  Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 23 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 14 

Section IV.  Budget and Budget Narrative 25 17 

Section V. Target Populations 10 8 

Section VI.  Summer Programming 5 4 

Section VII. Regional Approach 5 0 

Total Points 100 66 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Brewer School Department 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Brewer School Department 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 23 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 New program 
 Connection to badging/credit opportunity at community colleges 
 Pilot with alternative education students  
 Plan to reach 550 students (16-21) 
 Limited credit (0.25) 

  
• Current Capacity and Partnerships 

o Notes: 
 Uses existing connection to EMDC and EMCC to lead relationship development with 

businesses – could be more efficient  
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Brewer School Department 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 14 

 
• Sustainability Plan 

o Notes: 
 They indicate the program will be built into the budget 
 With limited credit, if stipends fall through, not much to fall back on 
 Lack of clarity in performance measures chart 

  
• Risks 

o Notes: 
 Indicate they will make it a grad requirement to secure funding, but some questions 

about feasibility 
 Large scope of relationships to manage for ELO coordinator 
 A lot of students to manage, with a lot of support needs 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Brewer School Department 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 17 

 
 

• Amount Requested 
o Notes: 

  
• Cost Allocation 

o Notes: 
 Could have represented budget better 
 Heavy personnel costs (95.4% of their budget), based on what a teacher salary is 
 Potential risk with EMDC connection if their funding is not secure 

  
• Paid Meaningful Work Elements 

o Notes: 
 No stipends 

 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 8 

 
• Plan for Targeting 

o Notes: 
 Liked that they indicated they would learn from targeting their populations 
 Will provide transportation and financial support – helpful for recruitment  
 Does not give adequate description of how to move beyond alternative students 

  
• Target Population Type  

o Notes: 
 4 year program, but should be focused on 11-12th 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Brewer School Department 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 4 
 

• Summer Plan 
o Notes: 

 5+ in Summer 1, 10+ in Summer 2 
 Good they are not overestimating impact in early implementation 

  
• Meaningful Work vs Credit 

o Notes: 
 EMDC will do majority of work for paid work experience  

 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 0 
 

• Regional Approach and Potential Impact 
o Notes: 

 Serving existing population, that does include students from other districts 
 Not making intentional regional outreach 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Brunswick School Department 
DATE: May 23, 2022 
 

Rev. 2/25/21 1 

 
SUMMARY PAGE 

 
Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility) P  

• Must be education provider, community based organization, workforce 
development agency, or business trade organization   

•    

•    

Scoring Sections  Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 26 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 25 

Section IV.  Budget and Budget Narrative 25 25 

Section V. Target Populations 10 4 

Section VI.  Summer Programming 5 1 

Section VII. Regional Approach 5 2 

Total Points 100 83 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Brunswick School Department 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Brunswick School Department 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 26 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Mostly an expansion of existing ELO program 
 Will develop a summer program, but it’s exploratory not paid work 
 Credit and paid work 
 Brunswick has an existing FT ELO Coordinator 
 Identified transportation an issue 

  
• Current Capacity and Partnerships 

o Notes: 
 Focus on programming (identified employers, very diverse range) 
 Will partner with career center, tech center 
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TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Brunswick School Department 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 25 

 
• Sustainability Plan 

o Notes: 
 Robust plan with Chamber and school on board 
 Directly addressed transportation issue, thought creatively including Brunswick Taxi 

  
• Risks 

o Notes: 
 Included risks and way to mitigate risks 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Brunswick School Department 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 25 

 
 

• Amount Requested 
o Notes: 

 Thoughtful budget narrative  
  

• Cost Allocation 
o Notes: 

 Spelled out personnel and benefits  
 Contract with Chamber to build out partnerships (included evidence of these 

established relationships) 
  

• Paid Meaningful Work Elements 
o Notes: 

 Included stipends for students (paid upon completion of experience) 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 4 

 
• Plan for Targeting 

o Notes: 
 Could have been stronger 
 They have a multi-stream marketing campaign to reach students 
 Will go to mobile home parks—this strategy will miss students  

  
• Target Population Type  

o Notes: 
 Claims to focus on rural, but seems like a stretch 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Brunswick School Department 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 1 
 

• Summer Plan 
o Notes: 

 Implementing in Summer 2 
 Programming was “workshops, exploration” 

  
• Meaningful Work vs Credit 

o Notes: 
 Credit bearing, not paid work, will be a challenge to get students 

 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 2 
 

• Regional Approach and Potential Impact 
o Notes: 

 They are leveraging regional partnerships through the MOU and chamber, but 
Brunswick is not offering programs to students from other places 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Gorham School Department 
DATE: May 23, 2022 
 

Rev. 2/25/21 1 

 
SUMMARY PAGE 

 
Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility)   

• Must be education provider, community based organization, workforce 
development agency, or business trade organization P  

•    

•    

Scoring Sections  Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 22 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 18 

Section IV.  Budget and Budget Narrative 25 17 

Section V. Target Populations 10 6 

Section VI.  Summer Programming 5 2 

Section VII. Regional Approach 5 0 

Total Points 100 65 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Gorham School Department 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Gorham School Department 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 22 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Building on well-established program (Aspire Gorham Initiative) 
 Already have internships 
 Focus on at-risk students who couldn’t get into CTE 

  
• Current Capacity and Partnerships 

o Notes: 
 Unclear what the expansion is beyond building capacity for 30 additional students in 

year 1, 40-45 in year 2 
 Have robust partnerships and connections 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Gorham School Department 
DATE: May 23, 2022 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 18 

• Sustainability Plan
o Notes:

 With an established program, it should be clearer what the ongoing need would be
 Unclear how they might sustain this level of investment
 Number of students in this situation may flux based on CTE capacity

• Risks
o Notes:

 Provided a mitigation strategy for each risk, including transportation

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Gorham School Department 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 17 

 
 

• Amount Requested 
o Notes: 

  
• Cost Allocation 

o Notes: 
 Personnel costs are large, but program is not starting from scratch 
 ELO coordinator not paid throughout the summer – how would recruitment take place 

over the summer? Administration of summer programs? 
 Adequate funding for support services  

  
• Paid Meaningful Work Elements 

o Notes: 
 Expecting businesses to pay students, without funding for stipends 
 Scholarships not appropriate use of funds (funding to students should be immediate for 

their paid work) 
 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 6 

 
• Plan for Targeting 

o Notes: 
 Population program is intending to serve is a byproduct of CTE enrollment, less of 

direct plan/discussion of why this group needs support 
  

• Target Population Type  
o Notes: 

 A little unclear why they are so narrowly targeting the population that couldn’t get into 
WBL programming 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Gorham School Department 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 2 
 

• Summer Plan 
o Notes: 

 Not new programs for summer, summer program extends work with semester program 
  

• Meaningful Work vs Credit 
o Notes: 

 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 0 
 

• Regional Approach and Potential Impact 
o Notes: 

 Not a regional approach  
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Healthy Acadia 
DATE: May 23, 2022 
 

Rev. 2/25/21 1 

 
SUMMARY PAGE 

 
Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility)   

• Must be education provider, community based organization, workforce 
development agency, or business trade organization P  

   

   

Scoring Sections  Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 17 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 18 

Section IV.  Budget and Budget Narrative 25 15 

Section V. Target Populations 10 9 

Section VI.  Summer Programming 5 5 

Section VII. Regional Approach 5 5 

Total Points 100 69 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Healthy Acadia 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Healthy Acadia 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 17 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Building on existing, strong models for the summer 
 School year program limited, lack of clarity on what this program would be and how to 

identify students for the program 
 Concept is for 9th – 12th (would need to narrow to 16+) 
 The youth engagement coordinator would become the ELO coordinator  
 Did not discuss how credits would be awarded from schools  

  
• Current Capacity and Partnerships 

o Notes: 
 Partner with 8 schools, but expectation of engagement on school side unclear 
 Feasibility of connection across region unclear (Jonesport Beals to Calais) 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Healthy Acadia 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 18 

 
• Sustainability Plan 

o Notes: 
 Success will depend on ability to develop and build these partnerships (particularly 

school buy in) 
 Unknowns about what program would look like if this funding was not continued  

  
• Risks 

o Notes: 
 School partnerships may not be developed enough to support the program they have 

outlined 
 Do not directly address risk mitigation with adequate specificity  
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Healthy Acadia 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 15 

 
 

• Amount Requested 
o Notes: 

  
• Cost Allocation 

o Notes: 
 Half-time coordinator, not a personnel-heavy budget 
 Good that they included supervision  
 Indirect costs not allowed and seem very high with other budget line items; could they 

do the program without this? 
  

• Paid Meaningful Work Elements 
o Notes: 

 Good support for stipends (may be challenge for sustainability) 
 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 9 

 
• Plan for Targeting 

o Notes: 
 They have thought about how to engage students (ensure they match their interests) 
 Peer-led/near-peer format is a good one 
 Plan to reach disconnected youth through schools may not be as effective as they think 

it will be, but other partnerships will help  
  

• Target Population Type  
o Notes: 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Healthy Acadia 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 5 
 

• Summer Plan 
o Notes: 

 Building on existing, strong program  
  

• Meaningful Work vs Credit 
o Notes: 

 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 5 
 

• Regional Approach and Potential Impact 
o Notes: 

 A regional approach (large region) 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Hurricane Island 
DATE: May 23, 2022 
 

Rev. 2/25/21 1 

 
SUMMARY PAGE 

 
Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility)   

• Must be education provider, community based organization, workforce 
development agency, or business trade organization P  

•    

•    

Scoring Sections  Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 10 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 18 

Section IV.  Budget and Budget Narrative 25 10 

Section V. Target Populations 10 4 

Section VI.  Summer Programming 5 2 

Section VII. Regional Approach 5 5 

Total Points 100 49 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Hurricane Island 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Hurricane Island 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 10 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 6-12th grade program, would need to narrow to 16+ 
 Questions about how they would award that many credits for the population of students 

they are working with 
 Hard to understand how they are reaching that many students, depth missing  
 Programming doesn’t align with the grant application  

  
• Current Capacity and Partnerships 

o Notes: 
 Lots of existing partnerships and a strong network to leverage  
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Hurricane Island 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 18 

 
• Sustainability Plan 

o Notes: 
 They are already doing what they are proposing to do; this grant would not alter 

Hurricane Island’s ability to deliver the program  
 Sustainable, but the program is not well-aligned  

  
• Risks 

o Notes: 
 Credit acceptance by schools 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Hurricane Island 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 10 

 
 

• Amount Requested 
o Notes: 

  
• Cost Allocation 

o Notes: 
 Personnel budgeted already exist, some concerns this is supplanting existing programs 
 Funding teacher professional development, not as related to the grant purpose 
 Support services funding largely going to college student summer stipends and their 

housing/meals  
  

• Paid Meaningful Work Elements 
o Notes: 

 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 4 

 
• Plan for Targeting 

o Notes: 
 Relies on schools to identify students, less proactive  
 Lack of evidence they would target the populations they identified  

  
• Target Population Type  

o Notes: 
 Rural, marginalized youth 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Hurricane Island 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 2 
 

• Summer Plan 
o Notes: 

 Summer internships for college students and summer intensive for HS students 
 Numbers for summer program reach not cohesive  

  
• Meaningful Work vs Credit 

o Notes: 
 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 5 
 

• Regional Approach and Potential Impact 
o Notes: 

 Regional approach 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Maine College Circle 
DATE: May 23, 2022 

Rev. 2/25/21 1 

SUMMARY PAGE 

Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility) 

Fail – 
Submiss

ion 
Criteria 

• Must be education provider, community based organization, workforce
development agency, or business trade organization

• 

• 

Scoring Sections Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 

Section IV.  Budget and Budget Narrative 25 

Section V. Target Populations 10 

Section VI.  Summer Programming 5 

Section VII. Regional Approach 5 

Total Points 100 F 

Notes: The applicant did not fill in the requested application completely. This application has failed
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: ME Special Ed Mental Health Collaborative 
DATE: May 23, 2022 

Rev. 2/25/21 1 

SUMMARY PAGE 

Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility) 

• Must be education provider, community based organization, workforce
development agency, or business trade organization P 

• 

• 

Scoring Sections Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 5 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 4 

Section IV.  Budget and Budget Narrative 25 4 

Section V. Target Populations 10 10 

Section VI.  Summer Programming 5 2 

Section VII. Regional Approach 5 0 

Total Points 100 25 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: ME Special Ed Mental Health Collaborative 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: ME Special Ed Mental Health Collaborative 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 5 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Offered to all high school students in their program (14), but not every student would be 

eligible 16+  
 Program design not described 
 Personnel-intensive model  

  
• Current Capacity and Partnerships 

o Notes: 
 No existing partnerships in place besides with vocational rehab 
 Partnerships with schools needed to ensure they will accept/grant credit  
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: ME Special Ed Mental Health Collaborative 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 4 

 
• Sustainability Plan 

o Notes: 
 Plan for schools to fund seems unlikely 

  
• Risks 

o Notes: 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: ME Special Ed Mental Health Collaborative 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 4 

 
 

• Amount Requested 
o Notes: 

  
• Cost Allocation 

o Notes: 
 86% of budget for a coordinator serving 14 students  

  
• Paid Meaningful Work Elements 

o Notes: 
 Budget includes stipends 

 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 10 

 
• Plan for Targeting 

o Notes: 
 Will serve all students in the program 

  
• Target Population Type  

o Notes: 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: ME Special Ed Mental Health Collaborative 
DATE: May 23, 2022 

Rev. 2/25/21 6 

Evaluation of Section VI. 

Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming 5 2 

• Summer Plan
o Notes:

 48-hour program in July
 Lack of detail on how this program would be developed

• Meaningful Work vs Credit
o Notes:

Evaluation of Section VII 

Points 
Available 

Points 
Awarded 

Section VII Regional Approach 5 0 

• Regional Approach and Potential Impact
o Notes:

 Providing service to students who are sent to them, not an active regional approach
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Morris Farm 
DATE: May 23, 2022 
 

Rev. 2/25/21 1 

 
SUMMARY PAGE 

 
Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility)   

• Must be education provider, community based organization, workforce 
development agency, or business trade organization P  

•    

•    

Scoring Sections  Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 10 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 5 

Section IV.  Budget and Budget Narrative 25 5 

Section V. Target Populations 10 2 

Section VI.  Summer Programming 5 1 

Section VII. Regional Approach 5 0 

Total Points 100 23 
 

 
  

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Morris Farm 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Morris Farm 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 10 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Program concept described 
 Very small program 
 Unclear if the program would be a credit bearing ELO program 

  
• Current Capacity and Partnerships 

o Notes: 
 Lacking strong enough connection to school; unclear if any conversations have 

happened 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Morris Farm 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 5 

 
• Sustainability Plan 

o Notes: 
 Concerns about sustainability without existing school buy-in 

  
• Risks 

o Notes: 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Morris Farm 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 5 

 
 

• Amount Requested 
o Notes: 

 Budget description lacking 
  

• Cost Allocation 
o Notes: 

 Transportation not included 
 Training not included  

  
• Paid Meaningful Work Elements 

o Notes: 
 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 2 

 
• Plan for Targeting 

o Notes: 
 Unclear how they would recruit students 

  
• Target Population Type  

o Notes: 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Morris Farm 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 1 
 

• Summer Plan 
o Notes: 

 Indicate there will be one, but unclear what it would be 
  

• Meaningful Work vs Credit 
o Notes: 

 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 0 
 

• Regional Approach and Potential Impact 
o Notes: 

 Not a regional plan 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: MSAD 55 
DATE: May 23, 2022 

Rev. 2/25/21 1 

SUMMARY PAGE 

Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility) 

• Must be education provider, community based organization, workforce
development agency, or business trade organization P 

• 

• 

Scoring Sections Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 20 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 19 

Section IV.  Budget and Budget Narrative 25 15 

Section V. Target Populations 10 5 

Section VI.  Summer Programming 5 1 

Section VII. Regional Approach 5 0 

Total Points 100 60 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: MSAD 55 
DATE: May 23, 2022 

Rev. 2/25/21 1 

SUMMARY PAGE 

Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility) 

• Must be education provider, community based organization, workforce
development agency, or business trade organization P 

• 

• 

Scoring Sections Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 20 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 19 

Section IV.  Budget and Budget Narrative 25 15 

Section V. Target Populations 10 5 

Section VI.  Summer Programming 5 1 

Section VII. Regional Approach 5 0 

Total Points 100 60 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: MSAD 55 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 1 
 

• Summer Plan 
o Notes: 

 Summer program will exist but no detail provided 
  

• Meaningful Work vs Credit 
o Notes: 

 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 0 
 

• Regional Approach and Potential Impact 
o Notes: 

 Intend to be regional but no existing structures in place 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: MSAD 55 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: MSAD 55 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 20 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 New ELO program in a rural community but unclear how they would deliver this 

programming 
 Program design is missing, confusion between what would be credit-bearing versus 

what would be paid work experience  
 Concerns about ability to deliver a robust program for 150 students  
 Not paid work experience but as an honorarium 
 Identified transportation as a potential barrier 
 Will need to limit to just 16+ 

  
• Current Capacity and Partnerships 

o Notes: 
 Have identified resources to help develop program (JMG, Freeport) 
 Existing community connections identified  
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: MSAD 55 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 19 

 
• Sustainability Plan 

o Notes: 
 Identified good models to follow 

  
• Risks 

o Notes: 
 Some additional details will need to be worked out  
 Did not indicate how they would transport students without access to a vehicle  
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: MSAD 55 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 15 

 
 

• Amount Requested 
o Notes: 

  
• Cost Allocation 

o Notes: 
 Personnel costs drive most of budget 
 Additional detail about 2-day leadership training for students would have been helpful 
 Unclear how much would be spent on virtual job shadow compared to mileage 

reimbursement for students 
  

• Paid Meaningful Work Elements 
o Notes: 

 Small honorarium rather than allocating for paid work 
 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 5 

 
• Plan for Targeting 

o Notes: 
 Additional detail would have been helpful 

  
• Target Population Type  

o Notes: 
 Program would serve all students, identifying targets would have been helpful 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: MSAD 55 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 1 
 

• Summer Plan 
o Notes: 

 Summer program will exist but no detail provided 
  

• Meaningful Work vs Credit 
o Notes: 

 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 0 
 

• Regional Approach and Potential Impact 
o Notes: 

 Intend to be regional but no existing structures in place 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: MSAD 75 
DATE: May 23, 2022 
 

Rev. 2/25/21 1 

 
SUMMARY PAGE 

 
Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility)   

• Must be education provider, community based organization, workforce 
development agency, or business trade organization P  

•    

•    

Scoring Sections  Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 28 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 23 

Section IV.  Budget and Budget Narrative 25 25 

Section V. Target Populations 10 8 

Section VI.  Summer Programming 5 5 

Section VII. Regional Approach 5 2 

Total Points 100 91 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: MSAD 75 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass    
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: MSAD 75 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 28 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Thorough plan for program expansion to additional students, but it may be challenging 

as designed to serve the intended number of students  
 Application includes some new training opportunities  
 Rural district  
 More focus on paid work experience than ELO 

  
• Current Capacity and Partnerships 

o Notes: 
 Identified a lot of community partners and businesses 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: MSAD 75 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 23 

 
• Sustainability Plan 

o Notes: 
 Quick implementation plan to scale up current efforts 
 Included plan for securing funding beyond the grant through philanthropic dollars, but 

this carries risk 
  

• Risks 
o Notes: 

 Adequate description of risks and how to mitigate them 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: MSAD 75 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 25 

 
 

• Amount Requested 
o Notes: 

  
• Cost Allocation 

o Notes: 
 Strong narrative and justification  
 Included adequate funding for support services and transportation, with adequate 

description  
  

• Paid Meaningful Work Elements 
o Notes: 

 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 8 

 
• Plan for Targeting 

o Notes: 
 Plan to reach out to staff to identify students 
 Would have been helpful to read how the program would engage target populations  

  
• Target Population Type  

o Notes: 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: MSAD 75 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 5 
 

• Summer Plan 
o Notes: 

 Includes a program, with funding for staff over the summer 
  

• Meaningful Work vs Credit 
o Notes: 

 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 2 
 

• Regional Approach and Potential Impact 
o Notes: 

 MOU with other schools – leveraging region but not direct programming to include 
additional students in the region  
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: MSAD59 Madison Area Memorial High School 
DATE: May 23, 2022 
 

Rev. 2/25/21 1 

 
SUMMARY PAGE 

 
Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility)   

• Must be education provider, community based organization, workforce 
development agency, or business trade organization P  

•    

•    

Scoring Sections  Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 20 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 18 

Section IV.  Budget and Budget Narrative 25 10 

Section V. Target Populations 10 5 

Section VI.  Summer Programming 5 5 

Section VII. Regional Approach 5 5 

Total Points 100 63 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: MSAD59 Madison Area Memorial High School 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 

    
 

  

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: MSAD59 Madison Area Memorial High School 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 20 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Very narrow focus (growing agriculture program) but regionally relevant 
 Good ideas for programming but lack of demonstrated connection between Sustainable 

Agriculture I and II 
  

• Current Capacity and Partnerships 
o Notes: 

 Partner with 7 local businesses 
    
 

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: MSAD59 Madison Area Memorial High School 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 18 

 
• Sustainability Plan 

o Notes: 
 Leveraging local businesses and their vested interest gives this a good chance at 

sustainability but not well-detailed  
  

• Risks 
o Notes: 

 Did not adequately address how they would overcome the risks 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: MSAD59 Madison Area Memorial High School 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 10 

 
 

• Amount Requested 
o Notes: 

  
• Cost Allocation 

o Notes: 
 School faculty as a farm manager  
 Some confusion about students served by programming (semester versus summer) 
 Is there not additional funding needed to quadruple enrollment in the Sustainable 

Agriculture I ELO? 
  

• Paid Meaningful Work Elements 
o Notes: 

 Sustainable Agriculture II includes paid work 
 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 5 

 
• Plan for Targeting 

o Notes: 
 Plan could be more robust; concerns about how successful this outreach would be 

  
• Target Population Type  

o Notes: 
 Not very specific about targeting 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: MSAD59 Madison Area Memorial High School 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 5 
 

• Summer Plan 
o Notes: 

 Summer agriculture program would include paid work and related career training 
  

• Meaningful Work vs Credit 
o Notes: 

 Credit and paid  
 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 5 
 

• Regional Approach and Potential Impact 
o Notes: 

 ELO to be expanded to area districts after implementation 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Noble High School 
DATE: May 23, 2022 

Rev. 2/25/21 1 

SUMMARY PAGE 

Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility) 

• Must be education provider, community based organization, workforce
development agency, or business trade organization P 

• 

• 

Scoring Sections Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 16 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 17 

Section IV.  Budget and Budget Narrative 25 18 

Section V. Target Populations 10 6 

Section VI.  Summer Programming 5 2 

Section VII. Regional Approach 5 0 

Total Points 100 59 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Noble High School 
DATE: May 23, 2022 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

Section I.  Preliminary Information 

• Pass
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Noble High School
DATE: May 23, 2022 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 16 

• Program Design Concept for ELO Expansion
o Notes:

 Program expansion by adding a full-time coordinator, but these ELO opportunities could
be more meaningful

 Not new programming
 Identifies transportation needs

• Current Capacity and Partnerships
o Notes:

 Identifies the types of partners they would pursue but does not describe existing
partnerships
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Noble High School 
DATE: May 23, 2022 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 17 

• Sustainability Plan
o Notes:

 Plans for school district to fund program moving forward, but school board support is
not clear

• Risks
o Notes:

 Identified transportation as a risk, but additional vans may not be secured and not a
very flexible transportation model

 Other risks not identified
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Noble High School
DATE: May 23, 2022 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 

Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 25 18 

• Amount Requested
o Notes:

 

• Cost Allocation
o Notes:

 Leveraging some existing funding for personnel
 Transportation is a budget focus, other student support not included

• Paid Meaningful Work Elements
o Notes:

Evaluation of Section V 

Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 6 

• Plan for Targeting
o Notes:

 Target students in Multiple Pathways program who face barriers
 School will need to think how to make this program appeal over another paying job

• Target Population Type
o Notes:
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

Rev. 2/25/21 6 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Noble High School
DATE: May 23, 2022 

Evaluation of Section VI. 

Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming 5 2 

• Summer Plan
o Notes:

 Lack of detail, but program did exist
 ELO coordinator will work over the summer

• Meaningful Work vs Credit
o Notes:

Evaluation of Section VII 

Points 
Available 

Points 
Awarded 

Section VII Regional Approach 5 0 

• Regional Approach and Potential Impact
o Notes:

 Not a regional approach
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Nokomis Regional High School 
DATE: May 23, 2022 

Rev. 2/25/21 1 

SUMMARY PAGE 

Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility) 

• Must be education provider, community based organization, workforce
development agency, or business trade organization P 

• 

• 

Scoring Sections Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 18 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 18 

Section IV.  Budget and Budget Narrative 25 23 

Section V. Target Populations 10 8 

Section VI.  Summer Programming 5 5 

Section VII. Regional Approach 5 0 

Total Points 100 72 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Nokomis Regional High School 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Nokomis Regional High School 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 18 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Existing program, career exploration is a graduation requirement 
 Funding would be use for additional career exploration courses 
 Focus is exploratory rather than paid work experience 

 
• Current Capacity and Partnerships 

o Notes: 
 Strong existing partnerships  
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Nokomis Regional High School 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 18 

 
• Sustainability Plan 

o Notes: 
 Some discussion of sustainability of partnerships and funding  

• Risks 
o Notes: 

 Risks not fully identified 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Nokomis Regional High School 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 23 

 
 

• Amount Requested 
o Notes: 

  
• Cost Allocation 

o Notes: 
 Additional explanation of training would have been helpful  
 Unclear what the partnership fees are 

  
• Paid Meaningful Work Elements 

o Notes: 
 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 8 

 
• Plan for Targeting 

o Notes: 
 Proactive outreach plan with multiprong approach to reach a range of students 

  
• Target Population Type  

o Notes: 
 Plan to reach disadvantaged students  
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Nokomis Regional High School 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 5 
 

• Summer Plan 
o Notes: 

 Yes, the proposal includes a summer program  
  

• Meaningful Work vs Credit 
o Notes: 

 Paid and credit-bearing 
 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 0 
 

• Regional Approach and Potential Impact 
o Notes: 

 Not a clear plan for regional approach at present 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: North Haven Community School 
DATE: May 23, 2022 
 

Rev. 2/25/21 1 

 
SUMMARY PAGE 

 
Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility)   

• Must be education provider, community based organization, workforce 
development agency, or business trade organization P  

•    

•    

Scoring Sections  Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 18 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 12 

Section IV.  Budget and Budget Narrative 25 12 

Section V. Target Populations 10 7 

Section VI.  Summer Programming 5 0 

Section VII. Regional Approach 5 0 

Total Points 100 49 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: North Haven Community School 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: North Haven Community School 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 18 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Seeking to develop more sustained program than one-off programs in the past 
 Would provide greater on-island ELO opportunities 
 ELO coordinator role includes responsibilities outside working with ELO students 
 Program design includes teacher training, which is outside grant purpose 
 K-12 framing, but grant will need to support only 16+ (7 students) 
 Students are already working; the program will need to make this into more of an 

academic experience 
  

• Current Capacity and Partnerships 
o Notes: 

 Strong existing partnerships on-island 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: North Haven Community School 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 12 

 
• Sustainability Plan 

o Notes: 
 Will pursue philanthropic funding to continue the program, but this will be challenging 
 Application noted additional details to be developed  

  
• Risks 

o Notes: 
 Hiring and retaining an ELO coordinator will be a challenge 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: North Haven Community School 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 12 

 
 

• Amount Requested 
o Notes: 

  
• Cost Allocation 

o Notes: 
 Most funding goes to personnel, whose responsibilities are not core to the grant 

purpose 
 Supportive services addresses transportation (ferry) needs 

  
• Paid Meaningful Work Elements 

o Notes: 
 Includes funding for stipends  

 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 7 

 
• Plan for Targeting 

o Notes: 
 Did not address how to overcome student preference for lobstering 
 Students will be easy to identify/reach within small school community 

  
• Target Population Type  

o Notes: 
 Program for entire island 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: North Haven Community School 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 0 
 

• Summer Plan 
o Notes: 

 No plan for a summer program 
  

• Meaningful Work vs Credit 
o Notes: 

 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 0 
 

• Regional Approach and Potential Impact 
o Notes: 

 Indicate potential to collaborate with Vinalhaven but no plan in place 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: The Opportunity Alliance - Maine Youth Action Network 
DATE: May 23, 2022 

Rev. 2/25/21 1 

SUMMARY PAGE 

Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility) 

• Must be education provider, community based organization, workforce
development agency, or business trade organization F 

• 

• 

Scoring Sections Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 

Section IV.  Budget and Budget Narrative 25 

Section V. Target Populations 10 

Section VI.  Summer Programming 5 

Section VII. Regional Approach 5 

Total Points 100 

Notes:  This application fails as it is missing Part 1 Preliminary Information (eligibility). 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Oxford Hills Community Education Exchange 
DATE: May 23, 2022 
 

Rev. 2/25/21 1 

 
SUMMARY PAGE 

 
Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility)   

• Must be education provider, community based organization, workforce 
development agency, or business trade organization P  

•    

•    

Scoring Sections  Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 22 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 19 

Section IV.  Budget and Budget Narrative 25 11 

Section V. Target Populations 10 8 

Section VI.  Summer Programming 5 2 

Section VII. Regional Approach 5 5 

Total Points 100 67 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Oxford Hills Community Education Exchange 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 

 
    
 

  

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Oxford Hills Community Education Exchange 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 22 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Small program in place through partnership with school, tech center 
 Grant would allow for expansion 
 Current coordinator is part-time, grant would make full-time 
 Seeking to provide opportunities across a range of sectors  

  
• Current Capacity and Partnerships 

o Notes: 
 Established partnership with school, tech center 
 Other strong partnerships already in place 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Oxford Hills Community Education Exchange 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 19 

 
• Sustainability Plan 

o Notes: 
 Board of Trustees committed to the program  
 Sustainability plan hinges on individual at OCHEE 

  
• Risks 

o Notes: 
 Risk of not securing additional program 
 Additional risks not explored and addressed with mitigation strategies 

 
 

 
  

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Oxford Hills Community Education Exchange 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 11 

 
 

• Amount Requested 
o Notes: 

  
• Cost Allocation 

o Notes: 
 Personnel costs are greatest expenditure 
 Budget appears to be supplanting existing salary for current employee, which is not 

permissible 
 MSAD pays benefits for current employee, hope (though uncertain) the district would do 

the same for the additional employee 
 Student services unclear 
 Limited allocation to transportation 

  
• Paid Meaningful Work Elements 

o Notes: 
 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 8 

 
• Plan for Targeting 

o Notes: 
 Comprehensive plan to leverage everyone in the school to identify students 
 Plan to align programs with student interest  
 Plan includes working with partners to engage disadvantaged students 

  
• Target Population Type  

o Notes: 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Oxford Hills Community Education Exchange 
DATE: May 23, 2022 

Rev. 2/25/21 6 

Evaluation of Section VI. 

Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming 5 2 

• Summer Plan
o Notes:

 Desire to implement summer program but application does not include a plan

• Meaningful Work vs Credit
o Notes:

Evaluation of Section VII 

Points 
Available 

Points 
Awarded 

Section VII Regional Approach 5 5 

• Regional Approach and Potential Impact
o Notes:

 A regional approach
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 1 
DATE: May 23, 2022 

Rev. 2/25/21 1 

SUMMARY PAGE 

Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility) 

• Must be education provider, community based organization, workforce
development agency, or business trade organization P 

• 

• 

Scoring Sections Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 30 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 23 

Section IV.  Budget and Budget Narrative 25 22 

Section V. Target Populations 10 9 

Section VI.  Summer Programming 5 5 

Section VII. Regional Approach 5 4 

Total Points 100 93 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 1
DATE: May 23, 2022 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

Section I.  Preliminary Information 

• Pass
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 1 
DATE: May 23, 2022 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 30 

• Program Design Concept for ELO Expansion
o Notes:

 Clear program description
 Proposing a new program, regional approach
 Rationale for engaging students clear

• Current Capacity and Partnerships
o Notes:

 Clear partnerships, comprehensive
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 1
DATE: May 23, 2022 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 23 

• Sustainability Plan
o Notes:

 Comprehensive plan, adequate acknowledgement of risks
 Have secured a funder, but buy-in from board will be necessary

• Risks
o Notes:

 Understand challenge of employer/student match
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 1
DATE: May 23, 2022 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 

Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 25 22 

• Amount Requested
o Notes:

• Cost Allocation
o Notes:

 Funding for personnel rather than stipends and wages
 Very limited funding for transportation, especially given regional approach

• Paid Meaningful Work Elements
o Notes:

 Budget assumes employers will pay students

Evaluation of Section V 

Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 9 

• Plan for Targeting
o Notes:

 Tiered approach well thought out
 Clear plan to engage students

• Target Population Type
o Notes:

 Will need to lean on other programs to support target population
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

Rev. 2/25/21 6 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 1
DATE: May 23, 2022 

Evaluation of Section VI. 

Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming 5 5 

• Summer Plan
o Notes:

 Yes, there is a summer program

• Meaningful Work vs Credit
o Notes:

 Paid work and credit-bearing
 Expectation is that businesses will pay students

Evaluation of Section VII 

Points 
Available 

Points 
Awarded 

Section VII Regional Approach 5 4 

• Regional Approach and Potential Impact
o Notes:

 Plan for regional approach, with partners identified
 Bath Tech plan could include more detail
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU # 13 
DATE: May 23, 2022 

Rev. 2/25/21 1 

SUMMARY PAGE 

Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility) 

• Must be education provider, community based organization, workforce
development agency, or business trade organization P 

• 

• 

Scoring Sections Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 23 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 19 

Section IV.  Budget and Budget Narrative 25 19 

Section V. Target Populations 10 8 

Section VI.  Summer Programming 5 4 

Section VII. Regional Approach 5 0 

Total Points 100 73 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU # 13 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU # 13 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 23 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 New program but RSU 13 has existing opportunities that are ELO adjacent 
 Tech focus 
 Additional detail about specific ELP opportunities they hope to develop would have 

been helpful 
 Programs for only 15 students/semester during grant period 
 Interesting coordinator/mentor model 

  
• Current Capacity and Partnerships 

o Notes: 
 Existing partnerships and plans for new ones (Roux) 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU # 13 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 19 

 
• Sustainability Plan 

o Notes: 
 Additional detail on sustainability plan would have been helpful 
 Unknowns about sustainability plan for tech platform 

  
• Risks 

o Notes: 
 Identified major risks:  

• Business commitment (wages and mentors) 
• Funding and personnel 
• Transportation 
• Student interest 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU # 13 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 19 

 
 

• Amount Requested 
o Notes: 

  
• Cost Allocation 

o Notes: 
 Budget focus is on students through wages and transportation 
 Budget is incomplete picture of expenditures (see “revisit need” for Year 2 on student 

services) 
 Technology platform is a large expenditure and potentially duplicative of other efforts in 

the state; technology platform could potentially be classified as “materials” and too large 
of an expenditure for this grant 

  
• Paid Meaningful Work Elements 

o Notes: 
  

 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 8 

 
• Plan for Targeting 

o Notes: 
 Focus on motivation not very concrete 
 Comprehensive plan that includes family outreach 

  
• Target Population Type  

o Notes: 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU # 13 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 4 
 

• Summer Plan 
o Notes: 

 Interesting model with prep and reflection week 
  

• Meaningful Work vs Credit 
o Notes: 

 Only credit, will be a challenge to engage students who want paid work 
 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 0 
 

• Regional Approach and Potential Impact 
o Notes: 

 Not a regional approach 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 35 Marshwood High School 
DATE: May 23, 2022 
 

Rev. 2/25/21 1 

 
SUMMARY PAGE 

 
Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility)   

• Must be education provider, community based organization, workforce 
development agency, or business trade organization P  

   

   

Scoring Sections  Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 26 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 20 

Section IV.  Budget and Budget Narrative 25 22 

Section V. Target Populations 10 8 

Section VI.  Summer Programming 5 3 

Section VII. Regional Approach 5 0 

Total Points 100 79 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 35 Marshwood High School 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 35 Marshwood High School 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 26 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Led with program description 
 Start small and phase in to more students  
 Year 1 is mostly planning, some concerns about how much of the grant will go toward 

planning 
 Buidling on existing programming, implementing career exploration course in year 2 

  
• Current Capacity and Partnerships 

o Notes: 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 35 Marshwood High School 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 20 

 
• Sustainability Plan 

o Notes: 
 Already engaged school board 

  
• Risks 

o Notes: 
 Only risk identified was sustainability 
 Additional detail on other risks and mitigation strategies would have been helpful 

 
 
 

 
  

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 35 Marshwood High School 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 22 

 
 

• Amount Requested 
o Notes: 

  
• Cost Allocation 

o Notes: 
 Budget reflects year 1 planning and year 2 implementation plan 
 Team approach reflected in budget; team includes students (though students are not 

paid) 
 Transportation budget doesn’t support students who would be driving themselves 

  
• Paid Meaningful Work Elements 

o Notes: 
 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 8 

 
• Plan for Targeting 

o Notes: 
 Plan to reach students through counselors, teachers, principals, but this may not be 

sufficient to reach “disengaged” students 
 Will conduct needs assessment 

  
• Target Population Type  

o Notes: 
 Targeting disengaged students  

 
  

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 35 Marshwood High School 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 3 
 

• Summer Plan 
o Notes: 

 Plan to build on current programs for 2023 and 2024 
  

• Meaningful Work vs Credit 
o Notes: 

 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 0 
 

• Regional Approach and Potential Impact 
o Notes: 

 Not a regional approach 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 71 Belfast Area HS 
DATE: May 23, 2022 

Rev. 2/25/21 1 

SUMMARY PAGE 

Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility) 

• Must be education provider, community based organization, workforce
development agency, or business trade organization P 

• 

• 

Scoring Sections Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 22 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 12 

Section IV.  Budget and Budget Narrative 25 15 

Section V. Target Populations 10 7 

Section VI.  Summer Programming 5 

Section VII. Regional Approach 5 

Total Points 100 

5

0

61

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 71 Belfast Area HS 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 71 Belfast Area HS 
DATE: May 23, 2022 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 22 

• Program Design Concept for ELO Expansion
o Notes:

 New ELO opportunities for 16-21
 Clear they want to develop a range of ELO opportunities but additional detail about

what these will look like would have been helpful
 25 students in year 1, 50 in year 2
 Mentorship program may carry risk

• Current Capacity and Partnerships
o Notes:

 Strong partnerships in Belfast
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 71 Belfast Area HS 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 12 

 
• Sustainability Plan 

o Notes: 
 Concerns about long-term sustainability 
 Unclear how the relationships would be maintained without a dedicated coordinator  
 Good that evaluation included in plan 

  
• Risks 

o Notes: 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 71 Belfast Area HS 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 15 

 
 

• Amount Requested 
o Notes: 

  
• Cost Allocation 

o Notes: 
 Support services would be used for hiring staff for summer support (personnel cost) 
 Additional detail on the budget would have been helpful 
 Did include some funding for transportation 

  
• Paid Meaningful Work Elements 

o Notes: 
 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 7 

 
• Plan for Targeting 

o Notes: 
 Will use school community to identify students 

  
• Target Population Type  

o Notes: 
 Have identified needs 
 Not very clear on targeting (highest achieving and those who need the most support) 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 71 Belfast Area HS 
DATE: May 23, 2022 

Rev. 2/25/21 6 

Evaluation of Section VI. 

Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming 5 5 

• Summer Plan
o Notes:

 Place students with school and town

• Meaningful Work vs Credit
o Notes:

Evaluation of Section VII 

Points 
Available 

Points 
Awarded 

Section VII Regional Approach 5 

• Regional Approach and Potential Impact
o Notes:

0
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 84 
DATE: May 23, 2022 
 

Rev. 2/25/21 1 

 
SUMMARY PAGE 

 
Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility)   

• Must be education provider, community based organization, workforce 
development agency, or business trade organization P  

•    

•    

Scoring Sections  Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 18 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 17 

Section IV.  Budget and Budget Narrative 25 6 

Section V. Target Populations 10 4 

Section VI.  Summer Programming 5 5 

Section VII. Regional Approach 5 0 

Total Points 100 49 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 84 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 84 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 18 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Unclear how the work experiences will actually run; did not address transportation issue 
 Highly-individualized program tailored to serve students but some inconsistencies in the 

application on the number of students who will benefit 
 Concerns about how to manage the number of individualized programs 
 Program description includes credits but not reflected in evaluation metrics  

  
• Current Capacity and Partnerships 

o Notes: 
 Demonstrate connections to businesses outside of region to diversify employers; some 

questions about how realistic this may be for non-virtual engagement  
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 84 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 17 

 
• Sustainability Plan 

o Notes: 
 Will reevaluate after grant whether part- or full-time position is needed after grant period 
 Indicate district is prepared to support after grant 
 Plan lacked adequate detail  

  
• Risks 

o Notes: 
 Geographic risk not addressed 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 84 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 6 

 
 

• Amount Requested 
o Notes: 

  
• Cost Allocation 

o Notes: 
 No budget for transportation costs 
 Budget narrative missing 
 Unclear what coordinator role entails 

  
• Paid Meaningful Work Elements 

o Notes: 
 Support for stipends 

 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 4 

 
• Plan for Targeting 

o Notes: 
  

• Target Population Type  
o Notes: 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 84 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 5 
 

• Summer Plan 
o Notes: 

 Clear plan for summer program 
  

• Meaningful Work vs Credit 
o Notes: 

 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 0 
 

• Regional Approach and Potential Impact 
o Notes: 

 Not a regional approach 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 9 
DATE: May 23, 2022 
 

Rev. 2/25/21 1 

 
SUMMARY PAGE 

 
Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility)   

• Must be education provider, community based organization, workforce 
development agency, or business trade organization P  

•    

•    

Scoring Sections  Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 10 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 12 

Section IV.  Budget and Budget Narrative 25 13 

Section V. Target Populations 10 5 

Section VI.  Summer Programming 5 1 

Section VII. Regional Approach 5 0 

Total Points 100 41 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 9 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 9 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 10 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Program description lacking in detail 
 Hope to develop an ELO program based on limited existing efforts 

  
• Current Capacity and Partnerships 

o Notes: 
 Partners listed but unclear whether these are established or aspirational partners 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 9 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 12 

 
• Sustainability Plan 

o Notes: 
 Sustainability plan lacks detail, especially on securing student interest 
 Program only for students with disabilities 

  
• Risks 

o Notes: 
 Identified COVID and staffing as risks 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 9 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 13 

 
 

• Amount Requested 
o Notes: 

  
• Cost Allocation 

o Notes: 
 Budget mostly for personnel costs; a lot of staff for projected number of students 
 Student training allocation large, given the number of staff they plan to employ 
 Lacking transportation  

  
• Paid Meaningful Work Elements 

o Notes: 
 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 5 

 
• Plan for Targeting 

o Notes: 
 Plan for targeting or engaging target population not included 

  
• Target Population Type  

o Notes: 
 Clear target population but very narrow: students with disabilities 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: RSU 9 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 1 
 

• Summer Plan 
o Notes: 

 Currently offer summer program, unclear how this would change or add to the program 
  

• Meaningful Work vs Credit 
o Notes: 

 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 0 
 

• Regional Approach and Potential Impact 
o Notes: 

 Not a regional approach 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: SAU CSD #13 
DATE: May 23, 2022 

Rev. 2/25/21 1 

SUMMARY PAGE 

Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility) 

• Must be education provider, community based organization, workforce
development agency, or business trade organization

Scoring Sections Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 26 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 23 

Section IV.  Budget and Budget Narrative 25 23 

Section V. Target Populations 10 8 

Section VI.  Summer Programming 5 3 

Section VII. Regional Approach 5 0 

Total Points 100 83 

Pass
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: SAU CSD #13 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: SAU CSD #13 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 26 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Plan to move to formalized, credit-bearing ELO, but relationship of this program to 

existing funding and programming is hard to disentangle 
 Mentor program 
 Existing transportation plan 

  
• Current Capacity and Partnerships 

o Notes: 
 Robust existing partnerships  
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: SAU CSD #13 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 23 

 
• Sustainability Plan2 

o Notes: 
 School district to fund in the long-run 
 Strong support from CBOs 

  
• Risks 

o Notes: 
 Pandemic, could have identified more risks 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: SAU CSD #13 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 23 

 
 

• Amount Requested 
o Notes: 

  
• Cost Allocation 

o Notes: 
 Funding ELO coordinator as well as other staff 
 Some concerns about potential supplantation (not permissible by grant) 
 Some lack of clarity on who is funding the student work with existing programs 

  
• Paid Meaningful Work Elements 

o Notes: 
 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 8 

 
• Plan for Targeting 

o Notes: 
 Sufficient plan to identify 
 Additional detail on how to engage and target would be helpful 

  
• Target Population Type  

o Notes: 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: SAU CSD #13 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 3 
 

• Summer Plan 
o Notes: 

 Plan to expand apprenticeships 
  

• Meaningful Work vs Credit 
o Notes: 

 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 0 
 

• Regional Approach and Potential Impact 
o Notes: 

 Not a regional approach 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: South Portland School District 
DATE: May 23, 2022 
 

Rev. 2/25/21 1 

 
SUMMARY PAGE 

 
Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility)   

• Must be education provider, community based organization, workforce 
development agency, or business trade organization P  

•    

•    

Scoring Sections  Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 23 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 20 

Section IV.  Budget and Budget Narrative 25 22 

Section V. Target Populations 10 9 

Section VI.  Summer Programming 5 5 

Section VII. Regional Approach 5 0 

Total Points 100 79 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: South Portland School District 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: South Portland School District 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 23 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Focus on credit-bearing opportunities  
 Collaboration/need for community partnership role and ELO coordinator could be better 

defined  
 Need to better understand why this additional investment is needed 

  
• Current Capacity and Partnerships 

o Notes: 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: South Portland School District 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 20 

 
• Sustainability Plan 

o Notes: 
 Concerns about securing funding for ELO role in the future given other similar roles  

  
• Risks 

o Notes: 
 Student safety concerns 
 Identified need to support student work documentation needs, translation 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: South Portland School District 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 22 

 
 

• Amount Requested 
o Notes: 

 Budget demonstrated how additional funding beyond grant would be secured 
  

• Cost Allocation 
o Notes: 

 Largely personnel costs  
 Funding for student support (interpreters) not included 

  
• Paid Meaningful Work Elements 

o Notes: 
 Students may be able to secure more lucrative paid work elsewhere 

 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 9 

 
• Plan for Targeting 

o Notes: 
 Clear plan for targeting and engagement 
 Data helpful 

  
• Target Population Type  

o Notes: 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: South Portland School District 
DATE: May 23, 2022 

Rev. 2/25/21 6 

Evaluation of Section VI. 

Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming 5 5 

• Summer Plan
o Notes:

 Continuing existing program

• Meaningful Work vs Credit
o Notes:

Evaluation of Section VII 

Points 
Available 

Points 
Awarded 

Section VII Regional Approach 5 0 

• Regional Approach and Potential Impact
o Notes:

 Not a regional approach

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Syntiro
DATE: May 23, 2022 

Rev. 2/25/21 1 

SUMMARY PAGE 

Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility) 

• Must be education provider, community based organization, workforce
development agency, or business trade organization P 

• 

• 

Scoring Sections Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 10 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 10 

Section IV.  Budget and Budget Narrative 25 12 

Section V. Target Populations 10 5 

Section VI.  Summer Programming 5 1 

Section VII. Regional Approach 5 5 

Total Points 100 43 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Syntiro
DATE: May 23, 2022 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

Section I.  Preliminary Information 

• Pass
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Syntiro
DATE: May 23, 2022 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 10 

• Program Design Concept for ELO Expansion
o Notes:

 Intend to serve as an intermediary to schools
 Unclear how programming will be delivered at schools
 Grant is intended to provide direct programming

• Current Capacity and Partnerships
o Notes:

 Existing partnerships, but school relationships are not certain
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Syntiro
DATE: May 23, 2022 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 10 

• Sustainability Plan
o Notes:

 Insufficient sustainability plan; without this grant schools would not fund

• Risks
o Notes:

 Schools could neglect to submit application to Syntiro
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Syntiro
DATE: May 23, 2022 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 

Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 25 12 

• Amount Requested
o Notes:

• Cost Allocation
o Notes:

 All personnel (technical assistance), but lack of clarity on functions of
each role

• Paid Meaningful Work Elements
o Notes:

Evaluation of Section V 

Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 5 

• Plan for Targeting
o Notes:

 Syntiro not directly identifying students, would rely on schools

• Target Population Type
o Notes:

 Clear target population
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

Rev. 2/25/21 6 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Syntiro
DATE: May 23, 2022 

Evaluation of Section VI. 

Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming 5 1 

• Summer Plan
o Notes:

 Would support schools to implement summer program

• Meaningful Work vs Credit
o Notes:

Evaluation of Section VII 

Points 
Available 

Points 
Awarded 

Section VII Regional Approach 5 5 

• Regional Approach and Potential Impact
o Notes:
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Telstar Middle High School
DATE: May 23, 2022 

Rev. 2/25/21 1 

SUMMARY PAGE 

Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility) 

• Must be education provider, community based organization, workforce
development agency, or business trade organization P 

• 

• 

Scoring Sections Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 20 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 12 

Section IV.  Budget and Budget Narrative 25 12 

Section V. Target Populations 10 7 

Section VI.  Summer Programming 5 3 

Section VII. Regional Approach 5 0 

Total Points 100 54 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Telstar Middle High School
DATE: May 23, 2022 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

Section I.  Preliminary Information 

• Pass
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Telstar Middle High School
DATE: May 23, 2022 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 20 

• Program Design Concept for ELO Expansion
o Notes:

 New program, large focus on summer program (career camps, internships)
 Additional detail on programs would have been helpful (specifically career camps, 7

peaks curriculum)
 Largely on-campus programming rather than getting students into community to

connect with employers

• Current Capacity and Partnerships
o Notes:

 Indicated partnerships but it would have been helpful to name specific entities
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Telstar Middle High School
DATE: May 23, 2022 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 12 

• Sustainability Plan
o Notes:

 Will have teachers incorporate into regular curriculum
 Plan to build business and philanthropic support during grant period
 Will rely on DOE for equitable access to transportation

• Risks
o Notes:

 Liability
 Could have identified additional risks and plan for mitigation
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Telstar Middle High School
DATE: May 23, 2022 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 

Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 25 12 

• Amount Requested
o Notes:

• Cost Allocation
o Notes:

 No allocation for student transportation
 Allocating a lot to programming that was not well-defined

• Paid Meaningful Work Elements
o Notes:

Evaluation of Section V 

Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 7 

• Plan for Targeting
o Notes:

 Unclear how they are reaching students not already engaged
 Helpful they have conducted a survey to inform their work

• Target Population Type
o Notes:

 Program for all students
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

Rev. 2/25/21 6 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Telstar Middle High School
DATE: May 23, 2022 

Evaluation of Section VI. 

Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming 5 3 

• Summer Plan
o Notes:

 Building on established career camp
 Connection to community through summer programs could be stronger

• Meaningful Work vs Credit
o Notes:

Evaluation of Section VII 

Points 
Available 

Points 
Awarded 

Section VII Regional Approach 5 0 

• Regional Approach and Potential Impact
o Notes:

 Not regional
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: University of Maine Presque Isle 
DATE: May 23, 2022 

Rev. 2/25/21 1 

SUMMARY PAGE 

Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility) 

• Must be education provider, community based organization, workforce
development agency, or business trade organization Pass 

• 

• 

Scoring Sections Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 24 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 16 

Section IV.  Budget and Budget Narrative 25 23 

Section V. Target Populations 10 7 

Section VI.  Summer Programming 5 2 

Section VII. Regional Approach 5 5 

Total Points 100 77 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: University of Maine Presque Isle 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: University of Maine Presque Isle 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 24 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Different model, potential for replication 
 Serves 16-21, program would bridge systems and reach students not currently served 

by some existing programs 
 Not clear if program will be credit-bearing 

  
• Current Capacity and Partnerships 

o Notes: 
 Plan to partner with school districts 
 Additional description of how ELO coordinator would cultivate school relationships 

would have been helpful 
 Established business partnerships 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: University of Maine Presque Isle 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 16 

 
• Sustainability Plan 

o Notes: 
 Plan to rely on statewide structure and supports for sustainability  

  
• Risks 

o Notes: 
 Noted student engagement, securing funding for paying students as risks  
 Did not address transportation  
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: University of Maine Presque Isle 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 23 

 
 

• Amount Requested 
o Notes: 

 Budget appears to suggest indirect costs will be funded through other channels; this 
would have to be the case. The grant does not permit funding indirect costs. 

  
• Cost Allocation 

o Notes: 
 Funding for a coordinator at UMPI and stipends to ensure school connection 
 Included funding for gas cards, buses to address transportation concerns  

  
• Paid Meaningful Work Elements 

o Notes: 
 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 7 

 
• Plan for Targeting 

o Notes: 
 Use UMPI staff and school counselors to identify students  

  
• Target Population Type  

o Notes: 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: University of Maine Presque Isle 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 2 
 

• Summer Plan 
o Notes: 

 Lacking a committed plan for summer programming; ELO coordinator will be year-round 
  

• Meaningful Work vs Credit 
o Notes: 

 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 5 
 

• Regional Approach and Potential Impact 
o Notes: 

 A regional approach 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Waldo County Tech Center 
DATE: May 23, 2022 
 

Rev. 2/25/21 1 

 
SUMMARY PAGE 

 
Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility)   

• Must be education provider, community based organization, workforce 
development agency, or business trade organization P  

•    

•    

Scoring Sections  Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 25 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 22 

Section IV.  Budget and Budget Narrative 25 25 

Section V. Target Populations 10 6 

Section VI.  Summer Programming 5 1 

Section VII. Regional Approach 5 2 

Total Points 100 81 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Waldo County Tech Center 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Waldo County Tech Center 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 25 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Credit-bearing ELO opportunities within CTE programs 
 50 learners in Year 1, 75 in Year 2 

  
• Current Capacity and Partnerships 

o Notes: 
 Indicate they will partner with sending schools but unclear commitment by schools to 

the partnership  
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Waldo County Tech Center 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 22 

 
• Sustainability Plan 

o Notes: 
 Plan to propose this program in the budget when grant ends 

  
• Risks 

o Notes: 
 Sufficiently laid out risks and mitigations 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Waldo County Tech Center 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 25 

 
 

• Amount Requested 
o Notes: 

 Detailed budget narrative 
  

• Cost Allocation 
o Notes: 

 Includes support services with transportation 
  

• Paid Meaningful Work Elements 
o Notes: 

 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 6 

 
• Plan for Targeting 

o Notes: 
 Outreach plan is not proactive  

  
• Target Population Type  

o Notes: 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Waldo County Tech Center 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 1 
 

• Summer Plan 
o Notes: 

 Plan to offer but no detail 
  

• Meaningful Work vs Credit 
o Notes: 

 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 2 
 

• Regional Approach and Potential Impact 
o Notes: 

 Plan to do regional outreach but infrastructure not in place 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Waynflete School 
DATE: May 23, 2022 

Rev. 2/25/21 1 

SUMMARY PAGE 

Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility) 

• Must be education provider, community based organization, workforce
development agency, or business trade organization

• 

• 

Scoring Sections Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 5 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 12 

Section IV.  Budget and Budget Narrative 25 12 

Section V. Target Populations 10 4 

Section VI.  Summer Programming 5 5 

Section VII. Regional Approach 5 1 

Total Points 100 39 

Pass
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Waynflete School 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Organization Overview (CBO Intermediary ELO Connection) 

o Notes: 
  

• Dollar Amount Requested 
o Notes: 

  
• Program Scope and Region 

o Notes: 
  

• New vs Expansion  
o Notes: 

  
• Impact 

o Notes: 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Waynflete School 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 5 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Waynflete would serve as an intermediary for ELO opportunities  
 ELO opportunities not well-defined and it is unclear how the program would be 

delivered 
 Unclear the connection to existing to civic engagement program  
 Unclear who would be served 
 Unclear connections to employers or paid work experience 

  
• Current Capacity and Partnerships 

o Notes: 
 Unclear who current school partners are 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Waynflete School 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 12 

 
• Sustainability Plan 

o Notes: 
 Plan to use private funding after grant period 
 Narrow focus to just civic engagement rather than integrated system 

  
• Risks 

o Notes: 
 Additional risks not captured (engaging schools, students) 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Waynflete School 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 12 

 
• Amount Requested 

o Notes: 
 Detailed budget narrative 

  
• Cost Allocation 

o Notes: 
 Budget illuminates spending toward programming that we have concerns is not 

adequately supported/connected to schools 
 Allocation for JMG course design, unclear about buy in for this course 

  
• Paid Meaningful Work Elements 

o Notes: 
 Paying for summer internships and stipends 

 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 4 

 
• Plan for Targeting 

o Notes: 
 Does not identify proactive outreach, depends on schools identifying and 

recommending students 
  

• Target Population Type  
o Notes: 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Waynflete School 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 5 
 

• Summer Plan 
o Notes: 

 Strong summer program concept 
  

• Meaningful Work vs Credit 
o Notes: 

 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 1 
 

• Regional Approach and Potential Impact 
o Notes: 

 Indicate regional approach but no evidence schools have bought in (or who these 
schools are) 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Windham RSU 14 
DATE: May 23, 2022 
 

Rev. 2/25/21 1 

 
SUMMARY PAGE 

 
Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility)   

• Must be education provider, community based organization, workforce 
development agency, or business trade organization P  

•    

•    

Scoring Sections  Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 20 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 11 

Section IV.  Budget and Budget Narrative 25 12 

Section V. Target Populations 10 5 

Section VI.  Summer Programming 5 3 

Section VII. Regional Approach 5 0 

Total Points 100 51 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Windham RSU 14 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Windham RSU 14 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 20 
 

• Program Design Concept for ELO Expansion 
o Notes: 

 Program would engage a lot of school staff, could promote strong buy in through 
creation of manual 

 First year largely development, then only 10-15 students each semester 
 ELO Coordinator should be providing significant student support, but this is not well-

defined 
 Description suggests program could use stronger cohesion  

  
• Current Capacity and Partnerships 

o Notes: 
 Existing business partnerships  
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Windham RSU 14 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 11 

 
• Sustainability Plan 

o Notes: 
 Funding uncertainty 

  
• Risks 

o Notes: 
 Additional discussion of risks and mitigation needed 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Windham RSU 14 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 12 

 
 

• Amount Requested 
o Notes: 

  
• Cost Allocation 

o Notes: 
 Budget does not clarify questions about program and how it would operate 
 There does not appear to be enough adequately budgeted toward students 

  
• Paid Meaningful Work Elements 

o Notes: 
 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 5 

 
• Plan for Targeting 

o Notes: 
 Not a very robust plan 
 Additional thought on how to engage students will be needed 

  
• Target Population Type  

o Notes: 
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TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Windham RSU 14 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 3 
 

• Summer Plan 
o Notes: 

 There will be a summer program but additional details will need to be developed 
  

• Meaningful Work vs Credit 
o Notes: 

 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 0 
 

• Regional Approach and Potential Impact 
o Notes: 

 Not a regional approach, they have partners but not offering to students outside their 
school 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Woodland Schools 
DATE: May 23, 2022 
 

Rev. 2/25/21 1 

 
SUMMARY PAGE 

 
Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility)   

• Must be education provider, community based organization, workforce 
development agency, or business trade organization P  

•    

•    

Scoring Sections  Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 21 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 22 

Section IV.  Budget and Budget Narrative 25 23 

Section V. Target Populations 10 8 

Section VI.  Summer Programming 5 3 

Section VII. Regional Approach 5 0 

Total Points 100 77 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Woodland Schools 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Woodland Schools 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 21 

 
• Program Design Concept for ELO Expansion 

o Notes: 
 Appreciate focus on credit recovery 
 Program concept relies on Syntiro for reporting and other administrative purposes 
 Some existing programs with collaborators  

  
• Current Capacity and Partnerships 

o Notes: 
 Good list of partners 
 Program relies on Syntiro  
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Woodland Schools 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 22 

 
• Sustainability Plan 

o Notes: 
 Indicate they will look for additional funding beyond grant 
 A realistic plan for long-term commitment  

  
• Risks 

o Notes: 
 Identify transportation as a challenge, and teacher buy in  
 A significant risk is Syntiro not being able to support the program  
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Woodland Schools 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 23 

 
 

• Amount Requested 
o Notes: 

  
• Cost Allocation 

o Notes: 
 Thoughtful cost allocation/connection to existing resources and 

partnerships  
  

• Paid Meaningful Work Elements 
o Notes: 

 Includes funding for student stipends to match JMG pricing 
 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 8 

 
• Plan for Targeting 

o Notes: 
 Good approach to use as credit recovery 
 Will rely on school counselors, other teachers to identify students 

  
• Target Population Type  

o Notes: 
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TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Woodland Schools 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 3 
 

• Summer Plan 
o Notes: 

 Summer program for credit, but additional detail will need to be figured out 
  

• Meaningful Work vs Credit 
o Notes: 

 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 0 
 

• Regional Approach and Potential Impact 
o Notes: 

 Not a regional approach 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Yarmouth School Department         
DATE: May 23, 2022 

Rev. 2/25/21 1 

SUMMARY PAGE 

Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility) 

• Must be education provider, community based organization, workforce
development agency, or business trade organization P 

• 

• 

Scoring Sections Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 23 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 21 

Section IV.  Budget and Budget Narrative 25 20 

Section V. Target Populations 10 7 

Section VI.  Summer Programming 5 4 

Section VII. Regional Approach 5 0 

Total Points 100 75 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Yarmouth School Department        
DATE: May 23, 2022 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

Section I.  Preliminary Information 

• Pass
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Yarmouth School Department        
DATE: May 23, 2022 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 23 

• Program Design Concept for ELO Expansion
o Notes:

 Program designed for grades 10 and 11 but grant only for 16+
 Expansion to new students, unclear new programs outside career cruising
 Will include some data analysis

• Current Capacity and Partnerships
o Notes:

 Strong list of partnerships
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Yarmouth School Department        
DATE: May 23, 2022 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 21 

• Sustainability Plan
o Notes:

 Convincing plan for sustainability given current program in place

• Risks
o Notes:

 Sufficient discussion of risks and mitigation
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Yarmouth School Department        
DATE: May 23, 2022 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 

Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 25 20 

• Amount Requested
o Notes:

• Cost Allocation
o Notes:

• Paid Meaningful Work Elements
o Notes:

 No funding for stipends

Evaluation of Section V 

Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 7 

• Plan for Targeting
o Notes:

 Clear, inventive plan

• Target Population Type
o Notes:

 Thoughtful targeting to students who would benefit
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Rev. 2/25/21 6 

RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Yarmouth School Department         
DATE: May 23, 2022 

Evaluation of Section VI. 

Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming 5 4 

• Summer Plan
o Notes:

 Yes there is a summer program

• Meaningful Work vs Credit
o Notes:

 Credit and support coaching provided by school
 School not providing stipends

Evaluation of Section VII 

Points 
Available 

Points 
Awarded 

Section VII Regional Approach 5 0 

• Regional Approach and Potential Impact
o Notes:

 Not a regional approach
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Maine Academy of Natural Sciences 
DATE: May 23, 2022 
 

Rev. 2/25/21 1 

 
SUMMARY PAGE 

 
Department Name: Department of Education 
Name of RFP Coordinator: Rick Wilson 
Names of Evaluators:  Matt Vaughan, Ana Hicks and Libby Stone Sterling 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility)   

• Must be education provider, community based organization, workforce 
development agency, or business trade organization P  

•    

•    

Scoring Sections  Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 16 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System 25 12 

Section IV.  Budget and Budget Narrative 25 17 

Section V. Target Populations 10 3 

Section VI.  Summer Programming 5 0 

Section VII. Regional Approach 5 0 

Total Points 100 48 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Maine Academy of Natural Sciences 
DATE: May 23, 2022 
 

Rev. 2/25/21 2 

OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 

 
• Pass 

o Did not sign the certification form (Appendix B) -- will need to sign if approved 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Maine Academy of Natural Sciences 
DATE: May 23, 2022 
 

Rev. 2/25/21 3 

EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 Points 
Available 

Points 
Awarded 

Section II.  Program Design: Expand the Number of High-Quality ELO Offerings 30 16 

 
• Program Design Concept for ELO Expansion 

o Notes: 
▪ Some contradiction between conveying career opportunities as an existing core part of 

their programming and the need for this grant to implement ELO opportunities  
▪ Questions about how to effectively serve students from wide geographic area 

▪ Application appears to have some gaps that are not addressed in terms of what the 
program represents as something new 

  
• Current Capacity and Partnerships 

o Notes: 
▪ Plans to use Syntiro as the relationship development lead, but application lists that 

there are existing direct relationships from the school.  
▪ Unclear if Syntro is needed as go-between and capacity of school to run program if 

Syntiro is unable to fulfil this role. 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Maine Academy of Natural Sciences 
DATE: May 23, 2022 
 

Rev. 2/25/21 4 

EVALUATION OF SECTION III 
Proposed Services 

 

 Points 
Available 

Points 
Awarded 

Section III.  Sustainability: Develop an Integrated, Sustainable, and Effective 
ELO System 25 12 

 
• Sustainability Plan 

o Notes: 
▪ Concern about amount of work they plan to take on with this grant (all students 

participating) and ability to continue post-grant 
▪ With students located all over, concerns about bussing model being able to 

appropriately serve students. 
  

• Risks 
o Notes: 

▪ Risks identified and significant, but did not address how they would mitigate these 
known risks 
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STATE OF MAINE 
TEAM CONSENSUS EVALUATION NOTES 

 
RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Maine Academy of Natural Sciences 
DATE: May 23, 2022 
 

Rev. 2/25/21 5 

EVALUATION OF SECTION IV 
 
 

 Points 
Available 

Points 
Awarded 

Section IV.  Budget and Budget Narrative 
 25 17 

 
 

• Amount Requested 
o Notes: 

▪ Budget pieces illuminated additional confusion about the overall plan for the program 

  
• Cost Allocation 

o Notes: 
▪ Significant allocation to transportation (altered budget lines) 
▪ Staff salary & benefits budgeted for $50,000; could be a challenge to hire at this rate 

 
• Paid Meaningful Work Elements 

o Notes: 
▪ Included small stipends for subset of students participating in ELO (20 of 100 served); 

lack of clarity on which students would receive this stipend (and for what type of 
opportunity). 

 
 
Evaluation of Section V 
 

 Points 
Available 

Points 
Awarded 

Section V. Target Populations 10 3 

 
• Plan for Targeting 

o Notes: 
▪ Not clear how they would expose their students to the expanded/new program as 

compared to what they already have in place 

▪ Application does not indicate new efforts to reach students 

  
• Target Population Type  

o Notes: 
▪ Would serve all students; application does not identify a specific group of students they 

are hoping to target or better serve with this grant 
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RFP #: 202204057 
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER: Maine Academy of Natural Sciences 
DATE: May 23, 2022 
 

Rev. 2/25/21 6 

Evaluation of Section VI. 
 

 Points 
Available 

Points 
Awarded 

Section VI.  Summer Programming  5 0 
 

• Summer Plan 
o Notes: 

▪ School is on an 11-month schedule 

▪ Application suggested they are looking to continue current program; did not include plan 
for a specific non-academic year program. 

  
• Meaningful Work vs Credit 

o Notes: 
 
 
 
Evaluation of Section VII 
 

 Points 
Available 

Points 
Awarded 

Section VII Regional Approach  5 0 
 

• Regional Approach and Potential Impact 
o Notes: 

▪ Not a proactive regional approach – plan is to serve students who are already enrolled 
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STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

 
RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Boys and Girls Club of Kennebec Valley 
DATE: May 19, 2022 
EVALUATOR NAME: Ana Hicks 
EVALUATOR DEPARTMENT: Governor’s Office of Policy Innovation and the Future 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: eligible as a community based organization, but unclear if 

programming will be provided in the schools.  Are they eligible?    ELO 
definition includes credit bearing programming.   

 
• Dollar Amount Requested 

o Notes: $196,020 
 

• Program Scope and Region 
o Notes:  Southern Kennebec County 

 
• New vs Expansion  

o Notes: NEw 
 

• Impact 
o Notes: 60 students 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes:  Offer Career Launch.  A career exploration program for youth ages 16 

to 21.  Those who attend the Center and students in RSU2, RSU 12 and 
MSAD 11.  When will programming be provided?  Not in school walls?  At the 
Club?  3 phases for programming.  Career exploration in first year, then 
programming with job shadow and work experience, and summer 
programming connect to work experience.   

 
• Current Capacity and Partnerships 

o Notes:  Start with club members – 20 students – and then expand to 40 
students, following the first year.  Expand partnerships with specific 
businesses in the region and also focus on early childhood.   
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Boys and Girls Club of Kennebec Valley 
DATE: May 19, 2022 
EVALUATOR NAME: Ana Hicks 
EVALUATOR DEPARTMENT: Governor’s Office of Policy Innovation and the Future 

Rev. 2/4/2020

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes:  Look to build out programming and look for grant opportunities to
continue to support program

• Risks
o Notes:  Getting summer 2022 programming off the ground will be difficult.

Nothing else. . .

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: Full time coordinator, significant cost for stipends!

• Cost Allocation
o Notes:

• Paid Meaningful Work Elements
o Notes: yes. Total of $129,000

Part 5 – Target Populations 
• Plan for Targeting

o Notes: Work with school administration to provide programming.

• Target Population Type
o Notes: low-income first generation students

Part 6 – Summer Programming 
• Summer Plan

o Notes:

• Meaningful Work vs Credit
o Notes:

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: Yes
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Boys and Girls Club of Kennebec Valley 
DATE: May 19, 2022 
EVALUATOR NAME: Ana Hicks 
EVALUATOR DEPARTMENT: Governor’s Office of Policy Innovation and the Future 

Rev. 2/4/2020
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STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Aroostook County Action Program 
DATE: May 19, 2022 
EVALUATOR NAME: Ana Hicks 
EVALUATOR DEPARTMENT: Governor’s Office of Policy Innovation and the Future 

Rev. 2/4/2020

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Not sure if they are eligible?  Not provided in a school.  Nothing about
working directly with schools?  Does that matter?

• Dollar Amount Requested
o Notes: $250,000

• Program Scope and Region
o Notes: entire county

• New vs Expansion
o Notes: New

• Impact
o Notes:  115 students countywide, not credit-bearing programs

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: connecting youth who are involved in the variety of programming that
they offer to paid work experiences.

• Current Capacity and Partnerships
o Notes: Blend funding with WIOA programs and IOY funding to reach more

youth.  Provide paid work experience to IOY youth.  Offer services to
homeless youth as well at the homeless center.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan
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o Notes:  provide training to businesses about employing at risk youth.  Help in
long run to support these youth and build buy in from community for this
programming

• Risks
o Notes:  Difficult to have employers employ this group of youth.  Will provide

supports to mititgate

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:  good amount for supportive services and stipends/pay for work

• Cost Allocation
o Notes: 1 FTE plus management, included indirect rate for the salaries (not

really allowed.  Need to show direct administrative costs.

• Paid Meaningful Work Elements
o Notes: $33,348.  Significant investment.  Prioritizing paid work experience

Part 5 – Target Populations 
• Plan for Targeting

o Notes: Work with existing programming and community partners to reach
youth.

• Target Population Type
o Notes:  experiencing homelessness, low-income, tribal youth, LGBTQ

Part 6 – Summer Programming 
• Summer Plan

o Notes: Summer work, greatest area of growth, make connections for youth
and support services and pay

• Meaningful Work vs Credit
o Notes: Paid

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes:  Yes.  Support entire county

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

 
RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Aroostook County Action Program 
DATE: May 19, 2022 
EVALUATOR NAME: Ana Hicks 
EVALUATOR DEPARTMENT: Governor’s Office of Policy Innovation and the Future 
 

Rev. 2/4/2020 
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STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

 
RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Biddeford HS 
DATE: May 19, 2022 
EVALUATOR NAME: Ana Hicks 
EVALUATOR DEPARTMENT: Governor’s Office of Policy Innovation and the Future 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: Eligible 

 
• Dollar Amount Requested 

o Notes: $166,073 
 

• Program Scope and Region 
o Notes: Town of Biddeford   

 
• New vs Expansion  

o Notes: Expansion 
 

• Impact 
o Notes:  47 students with ELO credit bearing opportunities and paid work 

experience 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: Provide ELO programming to students who are not in the CTE.  

Currently provide programming to CTe students. Curriculum for 10 students.  
Would connect students to credit bearing programming and paid work 
experience.   

 
• Current Capacity and Partnerships 

o Notes: Partnership between APEX, Biddeford HS and Alternative Pathway 
Center. Work experience and work readiness with APEX.  Build off of 
partnerships with businesses that the CTE holds.  Provide ELO programming 
to the high school and Alternative Pathway Center students.   

 
 

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Biddeford HS 
DATE: May 19, 2022 
EVALUATOR NAME: Ana Hicks 
EVALUATOR DEPARTMENT: Governor’s Office of Policy Innovation and the Future 

Rev. 2/4/2020

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes:  Build support by business community and school administration
through producing individuals who are work ready.  Building on an existing
successful program.

• Risks
o Notes:  students need quite a few supports, also business relationships need

to be maintained and stay positive.  Take awhile to build and maintain good
relationships with businesses

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:  $3000 for busing?  What about other supportive services?

• Cost Allocation
o Notes: FTE coordinator and expansion of APEX staff support over the

summer.  Like the details about the coordinators’ role.  Intensive
programming for students.

• Paid Meaningful Work Elements
o Notes: Stipends provided for each semester.  What about summer

employment?

Part 5 – Target Populations 
• Plan for Targeting

o Notes: Partner with APC to provide programming to at-risk students.

• Target Population Type
o Notes:  APC are at-risk students.  Not all lowincome but struggling

academically in some way

Part 6 – Summer Programming 
• Summer Plan

o Notes:  3 paid work experiences provided over the summer through APEX

• Meaningful Work vs Credit
o Notes: Paid work
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Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes:  Greater Biddeford-Saco region through APEX and CTE serves 

regional students BUT this is for Biddeford High School 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: School  

 
• Dollar Amount Requested 

o Notes: $244,000 
 

• Program Scope and Region 
o Notes: brewer Community 

 
• New vs Expansion  

o Notes: New 
 

• Impact 
o Notes: 200 plus kids, at back it says about 355 students with 135 involved in 

paid work experience.   
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes:  Expand on existing JMG program that all students participate in to 

connect students to job shadowing, volunteering, internships and co-op 
placement.  Every student who participates will receive a full credit for the 
program.   

 
• Current Capacity and Partnerships 

o Notes: Partnering with JMG now.  Will partner with Eastern Maine 
Development Corporation to make connections to businesses.  ELO 
coordinator will build and maintain these relationships/connections.  EMDC 
help with transportation costs. P- Coordinating with EMMC badging.   

 
 

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

 
RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Brewer High School  
DATE: May 19, 2022 
EVALUATOR NAME: Ana Hicks 
EVALUATOR DEPARTMENT:  Governor’s Office of Policy Innovation and the Future 
 

Rev. 2/4/2020 

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan 

o Notes:  Build coordinator position into the school budget once funding goes 
away.   

 
• Risks 

o Notes: School committee support for continuation is biggest risk.  Will share 
success stories. ELO coordinator will need to ensure students are prepared 
and the fit with employer is a good one.   

 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: 

 
• Cost Allocation 

o Notes:  higher salary – want qualified candidate.   
 

• Paid Meaningful Work Elements 
o Notes: 

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: Start with students in alternative education program.   
 

• Target Population Type  
o Notes: Most at-risk students through alternative education program,  

Partnerhship with EMDC will help them meet transportation needs.  Pay for 
students?   

 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes:  Yes.  Partner with EMDC 

 
• Meaningful Work vs Credit 

o Notes: Paid. 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
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o Notes:  Pull from many communities.
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes:  High school, eligible

• Dollar Amount Requested
o Notes: $249,250

• Program Scope and Region
o Notes: Brunswick, Durham

• New vs Expansion
o Notes: Expansion

• Impact
o Notes: 165 students, may include repeats.

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes:  Plan to use the funds to overcome barriers that are preventing
students from participating in ELOs.  Income and transportation being the
biggest two.  Will provide stipend and taxi service

• Current Capacity and Partnerships
o Notes:  Summer program will be a partnership with RSU 1, MSAD 75 and

Bath-Brunswick Chamber of Commerce.  Expand local partnerships through
partnership with the chamber.  Expand work based learning opportunities.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan
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o Notes:  Partnership will help leverage resources.  Curriculum will be built out.  
Will need school board approval to continue funding 

 
• Risks 

o Notes:  Good sense of risks and challenges for employers and students.  
Finding good matches and then also transportation.   

 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes:  Good amount for support services and stipends.   

 
• Cost Allocation 

o Notes:  amount for transporation and stipends, recognizes the barriers to 
participation.  Good list of reasons for why funding is needed.   

 
• Paid Meaningful Work Elements 

o Notes: $50,000 
 

 
Part 5 – Target Populations 

• Plan for Targeting 
o Notes:  Coordination with guidance counselors.  Try to reach all students 

 
• Target Population Type  

o Notes: Rural and low income.  Supports will help them to access program.   
 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes:  Regional effort to engage students in career exploration opportunity.   

 
• Meaningful Work vs Credit 

o Notes:  Credit 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes:  Partnering with RSU 1, MSAD 75 and Chamber.   
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: SAU? 

 
• Dollar Amount Requested 

o Notes: $247,833 
 

• Program Scope and Region 
o Notes:  Stonington area 

 
• New vs Expansion  

o Notes: New 
 

• Impact 
o Notes:120 students per year but only have 95 students in 9 - 12 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes:  Design a program for 8th through 12th grades. Concerned about focus 

on 8th through 10th.  Nice partnership with CBO that has been working on 
building out apprenticeships.  Nice list of activities for students by grade.  
Apprenticeships for 12th graders, expanded to 11th graders in second year.  
Build out credit-bearing coursework.   

 
• Current Capacity and Partnerships 

o Notes:  Appears to have a strong group of interested businesses 
 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
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o Notes:  Need to link students with local workforce.  Strengthen partnership 
between CBO and School and hopefully write programming into school 
budget.  CBO able to secure grants.   

 
• Risks 

o Notes:  COVID, Staffing and Employers and students being prepared.  
Discusses mitigation.   

 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes:  Mostly staff 

 
• Cost Allocation 

o Notes:  Is the amount for apprenticeships enough to match programming 
needs?  Like the transportation funding.   

 
• Paid Meaningful Work Elements 

o Notes:$44,000, 102 students over the full 2 years.  May be duplicate 
students? 

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: Multiple paths including parents, teachers, coaches and counselors.  
Embed ELO into the curriculum for all.   

 
• Target Population Type  

o Notes:  Low income students who are not going on to college.   
 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes:  Apprenticeships over summer 

 
• Meaningful Work vs Credit 

o Notes:Both 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: no 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes:  High School  

 
• Dollar Amount Requested 

o Notes:  $250,000 
 

• Program Scope and Region 
o Notes:  Cumberland County   

 
• New vs Expansion  

o Notes: Expansion 
 

• Impact 
o Notes: 30 students (a lot of $ for just 30 students over two years) – looks like 

that is in the first year with more students in second year! 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: Provide a semester or year long internship, work experience or 

apprenticeship for 30 students.  Good description of the programming.  
Coordinator support student to assess interests and support businesses to 
have a successful experience.  Nice timeline! 

 
• Current Capacity and Partnerships 

o Notes:  Have a great deal of programming in partnership with JMG and local 
CTE’s.  Credit bearing programming for 30 students in first year with at least 
40 to 50 in the second year.  Number of business partners.   

 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
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• Sustainability Plan
o Notes:  Capacity will be expanded with new ELO teacher, might be able to

continue into the future without the position?

• Risks
o Notes:  Good outline of risks and how to mitigate.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:  Looks good.

• Cost Allocation
o Notes:  Good description of each bucket.  Good description of how using

transportation

• Paid Meaningful Work Elements
o Notes: $16,000 – the students will participate in paid work.  Should there be

more in the second year?

Part 5 – Target Populations 
• Plan for Targeting

o Notes:  Students who want to be in CTE but there isn’t space

• Target Population Type
o Notes:  Includes low income students and students with disability.  Emphasis

on closing opportunity gaps

Part 6 – Summer Programming 
• Summer Plan

o Notes:  Extend learning from semester programming into the summer.

• Meaningful Work vs Credit
o Notes: Both

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: Cumberland County??
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes:  Healthy Acadia, Intermediary

• Dollar Amount Requested
o Notes: $234,300

• Program Scope and Region
o Notes: Washington County, only applicant??

• New vs Expansion
o Notes: New

• Impact
o Notes: 90 students with 28 getting credit.

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes:  Will bring Gateway to Opportunity programming to high schools in
Washington County and ELO programming.  Fund career exploration for 9th

through 12th graders.  Need to be more targeted to juniors and seniors?
Reach 250 students.  And then provide more targeted efforts with 34 low
income juniors and seniors.

• Current Capacity and Partnerships
o Notes:  Has led G20 programming as well as Downeast Teen Leadership

Camp and relationship with JMG and schools. Through G2O has
relationships with businesses.  Good and long expereince with leadership
programming.
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Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes:  Support is there in the community.  Need is great.  This will allow to
build capacity.

• Risks
o Notes:  COVID challenges, Barriers for low income students.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:  Can’t do indirect costs.  Should not have added that budget line!

• Cost Allocation
o Notes:  Good explanation of expenses.

• Paid Meaningful Work Elements
o Notes: $47,000

Part 5 – Target Populations 
• Plan for Targeting

o Notes:  Has experience with targeting youth through G2O.  Peer leaders will
help.

• Target Population Type
o Notes:  Disconnected youth, low income, youth of color and LGBTQ

Part 6 – Summer Programming 
• Summer Plan

o Notes: Yes.  G2O programming and Downeast Team Leadership Camp.
Work with schools for credit

• Meaningful Work vs Credit
o Notes:  Both

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes:  Yes.  Throughout Washington county
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes:  CBO

• Dollar Amount Requested
o Notes: $242,302

• Program Scope and Region
o Notes:Knox County

• New vs Expansion
o Notes: expansion

• Impact
o Notes:  1,182 Students with 582 receiving credit

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Project based learning in aquaculture.  Hands on.  Targets 6 through
12th grade.  Not focused enough on 16 through 21 year olds.  How long is
programming?  Very narrow.  Internships are good, but limited to small
numbers.

• Current Capacity and Partnerships
o Notes:  Double reach of programming.  Has strong partnerships.  Lots of

academic partnerships.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan
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o Notes:  Grant will help to build capacity.  Not sure how engagement will
continue at the scale suggested

• Risks
o Notes:

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:

• Cost Allocation
o Notes:  Pay for existing staff to run new programming

• Paid Meaningful Work Elements
o Notes:  Yes.  Pay students and teachers.  Total of 28 students involved in

paid work.

Part 5 – Target Populations 
• Plan for Targeting

o Notes:  Relationships with schools.

• Target Population Type
o Notes:  Students in rural and island schools

Part 6 – Summer Programming 
• Summer Plan

o Notes:  Small number of internships.  First summer very small with just 2
students.  Second summer is 36 students.  Not sure why there are so few
students first summer

• Meaningful Work vs Credit
o Notes: Both,

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: Yes.  Overstates impact because reaching students who are not 16
and older.

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

 
RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME:  Madison Memorial High School 
DATE: May 21, 2022 
EVALUATOR NAME:   Ana Hicks 
EVALUATOR DEPARTMENT: Governor’s Office of Policy Innovation and the Future 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes:  high School  

 
• Dollar Amount Requested 

o Notes: $124,900 
 

• Program Scope and Region 
o Notes: Madison,  

 
• New vs Expansion  

o Notes: New 
 

• Impact 
o Notes: 60 – 80 students 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes:  Offer two courses, connected to agriculture.  Credit bearing.  One 

would be an elective course, the other a science course.  Farm to Table and 
Bulldog Agriculture specialist. 

 
• Current Capacity and Partnerships 

o Notes:  Partnership with local businesses such as GO Lab, Backyard Farms 
and Moore’s Vegetables.  Start with Madison students and expand to 
neighboring RSUs 

 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
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o Notes:  Opportunity to have local ag businesses support programming if it is 
successful.   

 
• Risks 

o Notes:  Good list of potential risks and how overcome them.   
 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: Not as much for salary as I was expecting  

 
• Cost Allocation 

o Notes:  Uses existing resources and builds on them.  This seems good.  
Supportive services aren’t really for the students, but for getting programming 
off the ground.   

 
• Paid Meaningful Work Elements 

o Notes:  Good amount of funds to pay students.   
 

 
Part 5 – Target Populations 

• Plan for Targeting 
o Notes:  like the idea of phone blast messaging.  Cast wide net.   

 
• Target Population Type  

o Notes:  Paid work experience will help get students from more disadvantaged 
socio-economic backgrounds.   

 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes:  In summer 2022, connecting students to paid work experience in 

community garden.  Build out further in future years.   
 

• Meaningful Work vs Credit 
o Notes:  Both 

 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes:  Will be regional after first year.   
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INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Maine Academy of Natural Sciences
DATE: May 27, 2022 
EVALUATOR NAME:   Ana Hicks 
EVALUATOR DEPARTMENT: Governor’s Office of Policy Innovation and the Future 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes:  Eligible

• Dollar Amount Requested
o Notes: $215,340

• Program Scope and Region
o Notes:  Hinckley, Pulls students from Central Maine

• New vs Expansion
o Notes:  New

• Impact
o Notes:  100 students over 2 years

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes:  For all juniors and seniors.  States they have a “robust community
outreach program that included job exploration, job shadows, field trips and
guest speakers”  but then later says that establishing partnerships with
businesses will be new.

• Current Capacity and Partnerships
o Notes:  Assistance from Syntiro is expected.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan
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o Notes:  Already have existing internship program, unclear how they really will
maintain additional programming and what additional programming really will
be.

• Risks
o Notes:  Decent list of risks but nothing about mitigation

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:

• Cost Allocation
o Notes: Unclear how the transportation will work.

• Paid Meaningful Work Elements
o Notes:  Yes, but small number of students with actual stipends as a

percentage of participants in ELO programming

Part 5 – Target Populations 
• Plan for Targeting

o Notes:  Nothing new.

• Target Population Type
o Notes:  Students with disabilities.

Part 6 – Summer Programming 
• Summer Plan

o Notes: No, don’t have summer for students.  Students go year round.

• Meaningful Work vs Credit
o Notes:

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: No
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes:  not eligible.  Not targeting populations that we need targeted.

• Dollar Amount Requested
o Notes:

• Program Scope and Region
o Notes:

• New vs Expansion
o Notes:

• Impact
o Notes:

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes:

• Current Capacity and Partnerships
o Notes:

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes:

• Risks
o Notes:
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Part 4 – Budget and Budget Narrative 
• Amount Requested 

o Notes: 
 

• Cost Allocation 
o Notes: 

 
• Paid Meaningful Work Elements 

o Notes: 
 

 
Part 5 – Target Populations 

• Plan for Targeting 
o Notes: 

 
• Target Population Type  

o Notes: 
 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: 

 
• Meaningful Work vs Credit 

o Notes: 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes:  Collaborative that has 14 students 

 
• Dollar Amount Requested 

o Notes:  $243,670 
 

• Program Scope and Region 
o Notes:  Students are pulled from region around Pineland 

 
• New vs Expansion  

o Notes: New 
 

• Impact 
o Notes: 14 students but there are 9 thru 12.  So not all 14 eligible 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes:  Establish an ELO coordinator to intro pathways to students to meet 

their unique needs. Not much description of programming.    
 

• Current Capacity and Partnerships 
o Notes:  None.  Worked with voc rehab in past.  Should this relationship be 

reestablished? 
 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
o Notes:  Propose to be part of annual budget.  No sense that they will get it.   

 
• Risks 
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o Notes:  Concerned about risk of not being able to find someone to hire, but
nothing else.  Nothing about lack of relationships and work that needs to be
done to connect youth with disabilities with employers

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:  Most of budget is salary

• Cost Allocation
o Notes:  Not much explanation and not clear if payment to students will be for

work or course work.

• Paid Meaningful Work Elements
o Notes:  Yes.  But unclear if paying students for time in course and/or in paid

work expereince.

Part 5 – Target Populations 
• Plan for Targeting

o Notes:  All students, significant needs

• Target Population Type
o Notes:  Students with significant disabilities.

Part 6 – Summer Programming 
• Summer Plan

o Notes:  Already have summer programming

• Meaningful Work vs Credit
o Notes: both

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: no, but Open to working with other schools.
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: CBO Intermediary  

 
• Dollar Amount Requested 

o Notes:  $100,000 
 

• Program Scope and Region 
o Notes: Wiscasset 

 
• New vs Expansion  

o Notes: New 
 

• Impact 
o Notes: 6 to 20 students, 12 credits.   
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes:  Four internships per semester in three content areas: agriculture, 

education or community.  Smaller units to deliver to students in year two – 
preK through 12.  Not right age.   

 
• Current Capacity and Partnerships 

o Notes:  No partnerships right now 
 
  
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
o Notes: rebuild relationships with local school system.   

 
• Risks 
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o Notes:  Biggest challenge is building relationship with school.   
 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes:  No funding for transportation to Farm.   

 
• Cost Allocation 

o Notes:  Funding for staff either mentor or go towards existing manager.  
Either stipend or hourly rate for students, undecided.   

 
• Paid Meaningful Work Elements 

o Notes:  Yes.  $30,000 
 

 
Part 5 – Target Populations 

• Plan for Targeting 
o Notes:  Good relationship with Wiscasset Middle High School and JMG.  

Nothing about how recruit students otherwise.   
 

• Target Population Type  
o Notes:  Target students struggling in 9th grade. 

 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes:  Expand semester internship programming to summer 

 
• Meaningful Work vs Credit 

o Notes: Both 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes:  No 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: SAU, eligible 

 
• Dollar Amount Requested 

o Notes: $250,000   
 

• Program Scope and Region 
o Notes:  Sacopee Valley High school, hits Cumberland, York and Oxford 

counties 
 

• New vs Expansion  
o Notes:  New 

 
• Impact 

o Notes: 145 students 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes:  Will provide ELO programming to all juniors and seniors in first year 

and all high school students in the second year.    Rural community with little 
industry, important to provide exposure for these students.  Will provide 
programming for middle schools students?? Worried about populations that 
are not part of funding.  Unclear how ELO coordinator will reach ALL of these 
students.   

 
• Current Capacity and Partnerships 

o Notes:  Have a co-op program that can be expanded.  Want ELO 
programming to expand opportunities for students beyond co-op and JMG 
programming.  Have relationships with key local businesses. 
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Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes:  Businesses will see value and invest.  Have curriculum committee
sign off.

• Risks
o Notes:  Businesses may not want to engage – but will make process as

streamlined as possible.  Minors in the workplace and understanding
implications.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:  Too much for training?

• Cost Allocation
o Notes:  Training cost is for off campus training of students.  Unclear where

that is going to be.

• Paid Meaningful Work Elements
o Notes:  $100 honorarium for participating in ELO?  No paid work experience.

Part 5 – Target Populations 
• Plan for Targeting

o Notes: engage students through their advisory classes.  Provide exposure to
different careers and ask them to fill out surveys.

• Target Population Type
o Notes: Tailored to all students.  Structured to meet needs of disadvantaged

students,  build self esteem but no acknowledgement of support services and
paid work experience.

Part 6 – Summer Programming 
• Summer Plan

o Notes:  ELO programming will also be in summer.  How engage students if
only giving them an honorarium?

• Meaningful Work vs Credit
o Notes:  Says both

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: MSAD 55 
DATE: May 21, 2022 
EVALUATOR NAME:   Ana Hicks 
EVALUATOR DEPARTMENT: Governor’s Office of Policy Innovation and the Future 

Rev. 2/4/2020

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: Unclear.
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: High school

• Dollar Amount Requested
o Notes: $250,000

• Program Scope and Region
o Notes:  Region for MSAD 75

• New vs Expansion
o Notes: expansion

• Impact
o Notes: 86 first year and 108 students 2nd year.

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Currently building out programming for ELO.  Funding help to build out
programming more and support partnership with other regional schools.

o Strong list of priority areas, including transportation, paid work expereince.  86
students in first year and 108 students in year 2

• Current Capacity and Partnerships
o Notes:  Established 30 partnerships for current placement of ELO students.

Want to expand further.  Have created credit-bearing curriculum.  Have a 16
member steering committee that includes external stakeholders.  Integration
of existing programming is happening.  Has JMG.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
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• Sustainability Plan
o Notes:  Allow for collective efforts with Brunswick and RSU 1, Take

advantage of philanthropy to continue?

• Risks
o Notes:  Student prep, transportation, capacity, willingness of partners.  Lists

good examples of mitigation

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:  Most of funding for support services and stipends

• Cost Allocation
o Notes:  Like focus on support services and payments to students.  Is funding

for personnel for the existing position?

• Paid Meaningful Work Elements
o Notes:  Yes.  Although not sure about paying students for participation in bus

tour.  Payment should be for work expereince.  Also programming is geared
towards 9 – 12th graders.

Part 5 – Target Populations 
• Plan for Targeting

o Notes: Make programming relevant for all students and to engage those from
rural and coastal parts of the district.

• Target Population Type
o Notes: targeting students in special ed and alternative programming through

staff.  And targeting a long list of historically disadvantaged students.  In the
end want to engage all students

Part 6 – Summer Programming 
• Summer Plan

o Notes:  Both on campus and off campus opportunities depending upon
interest of students

• Meaningful Work vs Credit
o Notes: Both
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Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes:  Coordinated with Brunswick and RSU 1
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: Eligible  

 
• Dollar Amount Requested 

o Notes: $136,080 
 

• Program Scope and Region 
o Notes: Region of the HS – Berwick, North Berwick, Lebanon 

 
• New vs Expansion  

o Notes: Expansion 
 

• Impact 
o Notes: 80 students in first year, 120 in second.  Increased number of students 

receiving credit-bearing ELO 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes:  Add a full-time coordinator to expand the existing program.  Use 

funding to break down barriers to participating such as transportation. 
 

• Current Capacity and Partnerships 
o Notes:  Expand co-op experience.  Right now students who can find employer 

make it work.  Build out partnerships with the region so that transportation 
could be provided. 

 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
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o Notes: Fund school employees to help with transportation?? Move position
into local budget

• Risks
o Notes: Transportation and they are attempting to mitigate

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: Reasonable

• Cost Allocation
o Notes: Funding for ELO Coordinator plus other staff assistance. Unclear how

they are going to help students with transportation when there is no funding
for transportation.

• Paid Meaningful Work Elements
o Notes:  Yes.  A small amount

Part 5 – Target Populations 
• Plan for Targeting

o Notes:  Through existing programming for students who are struggling
academically.  Already pay for drivers ed for some of these students.

• Target Population Type
o Notes: Those are struggling academically and those who have become

disengaged during COVID, particularly those who have found work.

Part 6 – Summer Programming 
• Summer Plan

o Notes:  Will fund position over the summer.

• Meaningful Work vs Credit
o Notes: both

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: No regional approach at first, maybe in future
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Eligible

• Dollar Amount Requested
o Notes: $223,000

• Program Scope and Region
o Notes: RSU 19 – only in Nokomis HS catchment area, is this regional?

• New vs Expansion
o Notes: Expansion

• Impact
o Notes: 428 students aged 16 – 12 and hope to serve all of them!  Would add

70 students receiving credit.

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Funding would bring back ELO coordinator.  Provide greater
assistance to students facing barriers.  Funding will support staff professional
development.

▪ Expand early college?  Allowable expense?

• Current Capacity and Partnerships
o Notes: Already have some ELO programming.  Goal is to reach ALL students.

Not clear if they understand that it needs to be students 16 and older.  Right
now, students must take 4 Career Education Development courses.  Has
partnership with CTE and will pilot an all-trades program for students 16+
Have a good number of partnerships with local businesses
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Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: leverage partnerships and hopefully get funding locally

• Risks
o Notes:  Not enough employers and COVID.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: Travel request seems high. Maybe training doesn’t need to be so
high?

• Cost Allocation
o Notes: Pay for part of the ELO Coordinator expense.  (Not new, replacing a

little bit of grant funding)
Support services go fees for participation in programming, unclear what this
programming would be/
Transportation line talks about programming for 9th and 10th graders

• Paid Meaningful Work Elements
o Notes: Includes funding for this-- $10,000 per year.

Part 5 – Target Populations 
• Plan for Targeting

o Notes: Coordinator will connect those who haven’t participated in ELO
programming.

• Target Population Type
o Notes: Make programming work for disadvantaged students through

supportive services and programming on campus with compensation during
school hours.

Part 6 – Summer Programming 
• Summer Plan

o Notes:  Would help to ensure that students could participate in a paid work
experience by providing supportive services during the summer.

• Meaningful Work vs Credit
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o Notes: Both

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: Supporting students from towns around Nokomis High School and
Newport
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: Eligible  

 
• Dollar Amount Requested 

o Notes: $135,500 
 

• Program Scope and Region 
o Notes: North Haven   

 
• New vs Expansion  

o Notes: New 
 

• Impact 
o Notes:  Very small group of students.  Only 7 students who are aged 16 thru 

21 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: Expansion of ELO, internships and community partnerships. Impact 

entire k-12 population.  Hire project coordinator 
 

• Current Capacity and Partnerships 
o Notes:  Attrition is a problem, both of teachers and involvement of community 

members.  Include teacher training.  Train future teachers in their 20s and 30s 
– not a clear allowable use of funds.  Greater project-based learning 
opportunities in fall 2022 with flex day on Friday.  Currently have some 
students involved in “internships”.  Compensate local specialists for their time 
– is that allowable?  Students can go to CTE for ELO programming, but have 
to go off island for 3 days per week.     
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Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes:  Potential local funding once grant dollars go away.  Will be training
students to enter workforce on the island.

• Risks
o Notes:  Didn’t really identify risks.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:

• Cost Allocation
o Notes: Don’t understand how the $45,000 per year funds three positions.

• Paid Meaningful Work Elements
o Notes: funding for summer employment to encourage students to do

something other than lobstering

Part 5 – Target Populations 
• Plan for Targeting

o Notes:  Unfortunately, they have very small numbers.  They can’t use this
funding for students younger than 16, but appear to do so.

• Target Population Type
o Notes:  Island population

Part 6 – Summer Programming 
• Summer Plan

o Notes:  Says they would like to do it, but unclear if committing to do so.

• Meaningful Work vs Credit
o Notes:

Part 7 – Regional Approach 
• Regional Approach and Potential Impact
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o Notes: Would look into partnering with Vinalhaven and Rockland, but is not
proposing that they would definitely do so.
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes:  CBO intermediary – didn’t fill out part 1 

 
• Dollar Amount Requested 

o Notes: $141,483 
 

• Program Scope and Region 
o Notes:  Highlands Region -  Dexter Regional School, Penquis Valley High School, Piscataquis 

Community Secondary School, Greenville Consolidated School, and Foxcroft Academy  
 

• New vs Expansion  
o Notes: New 

 
• Impact 

o Notes:  NOT IN PART 1.  At End:  24 – 36 work experience with credit.  18 
paid work experience.  Says 84-114 in ELO but not all credit or paid work 
experience.   

 
 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: Leverage summer youth employment participants to support 9th and 

10th graders during the school year.  Help to provide ELO programming at all 
of the schools listed.  9th and 10th graders enrolled in career exposure – 
wrong target for funding.  Help to be led by upper class students and out of 
school young people.  Provides a range of opportunities for enrolled students 
with tiered programming.   

 
• Current Capacity and Partnerships 

o Notes:  Take G2O model and put it into the school year to build on JMGs 
work in some of these schools.  Allow for career exposure for 9th and 10th 
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graders.  Connections to Penquis which runs leadership program in these 
high schools.  Health care and other connections.  Confident can have strong 
career exploration opportunities for students.   

 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
o Notes:  Work with Penquis to identify champions at the schools.  Support 

schools to identify opportunities for funding.  Engage students to find 
employment? 

 
• Risks 

o Notes:  Built to help students overcome barriers to participating in this kind of 
opportunity.   

 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: Helps to fund existing staff at MYAN and Penquis 

 
• Cost Allocation 

o Notes:  Good description.  Unclear how staff will divide time between all of 
these schools.  And provide the credit programming to all of the students.  
G2O pieces make sense.   

 
• Paid Meaningful Work Elements 

o Notes:  $47,000 
 

 
Part 5 – Target Populations 

• Plan for Targeting 
o Notes:  Universal engagement of 9th and 10th graders.   

 
• Target Population Type  

o Notes:  All rural.  Low income as well.  Penquis has a good relationship with 
school leadership and communities.   

 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes:  G2O programming supported by 19 and older and targeted to 16 and 

older.  
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• Meaningful Work vs Credit
o Notes: Both

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: Yes
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: Eligible 

 
• Dollar Amount Requested 

o Notes: $250,000 
 

• Program Scope and Region 
o Notes:  Regional for Oxford Hills across two schools  

 
• New vs Expansion  

o Notes: New program 
 

• Impact 
o Notes: 125 new students 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes:  Hire coordinator to expand capacity and provide programming to 

more students at two schools 
 

• Current Capacity and Partnerships 
o Notes: has some capacity now.  Serves 25 to 30 students 

▪ Says they have a number of partnerships.  Calls out Maine Health 
and Maine Veterans home and Pike Industries. 

▪ Would like to expand STEM opportunities 
 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
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o Notes:  Believes that MSAD 17 will pay for it in future years.  Must build
strong programming.

• Risks
o Notes:  Inability to continue funding and continued challenges related to

COVID

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:  Request seems reasonable.  Not sure about training needs.

• Cost Allocation
o Notes:  Concerned that there is an agreement to pay for benefits for second

employee.

• Paid Meaningful Work Elements
o Notes: Includes funding for stipends

Part 5 – Target Populations 
• Plan for Targeting

o Notes:  Using existing relationships.  Not much else about plans for targeting.

• Target Population Type
o Notes:  Low income and non-college track students

Part 6 – Summer Programming 
• Summer Plan

o Notes: Not much detail about summer programming.  Will be offered.

• Meaningful Work vs Credit
o Notes: both

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes:  Focused on two schools in region.  Not large region, but does include
more than one school in a rural part of the state.
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Can apply

• Dollar Amount Requested
o Notes: $197,000

• Program Scope and Region
o Notes: Appears to be regional

• New vs Expansion
o Notes: new ELO coordinator

• Impact
o Notes: significant impact reaching 500 students total

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes:
▪ P- Has understanding of ELO programming
▪ P- wants to provide credit bearing programming
▪ New programming

• Current Capacity and Partnerships
o Notes:

▪ Levels of programming will be phased in
• P- 25 to 30 internships
• Question - 200 with career exploration exposure?

▪ Looks like they have partnerships with a good number (34) of local
employers.

▪ Good plan for programming
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Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
o Notes: Plan to build support for ELO programming and the coordinator 

position within community and board over period of the grant.  Build a 
strategic plan for engagement.   

 
• Risks 

o Notes: Understands placements might not all be successful and that is a risk.   
 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes:  Covers mostly cost of coordinator.  Other pieces seem reasonable. 

 
• Cost Allocation 

o Notes:  Seems reasonable, although wonder if they need more for support 
services? 

 
• Paid Meaningful Work Elements 

o Notes: Small amount of funding for support services.  No funding for stipends. 
 

 
Part 5 – Target Populations 

• Plan for Targeting 
o Notes: 

▪ N – Internships are only for “college bound” students. 
▪ Different levels of programming are good to attract diverse range of 

students. 
 

• Target Population Type  
o Notes:  

▪ Targeting of key populations is good and intent to serve is good.  
But would be good to make sure they are included in internship 
opportunities! 

 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes:  

▪ Again, “internships for college bound”  
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▪ Credit-bearing work over summer is good.

• Meaningful Work vs Credit
o Notes:  Have both

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes:  Takes a regional approach.  ELO Coordinator would support regional
programming and also partner with Brunswick and MSAD 75.  Is the
expectation for the ELO Coordinator to reach students in all of those different
areas too much?

▪ MOU agreement is attached.
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: SAU

• Dollar Amount Requested
o Notes: $216,000

• Program Scope and Region
o Notes: Mostly Franklin County

• New vs Expansion
o Notes: New

• Impact
o Notes: 24 – 30 students

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes:  Been building out ELO programming.  This will provide staff to help
bring together.  Not much detail.

• Current Capacity and Partnerships
o Notes:  Relationships with 5 businesses.  Unclear that they will expand this.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes:  Grant will help them and school board to get a sense of what will be
needed to keep programming going.

• Risks
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o Notes:  Covid and staffing.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:  # of staff including coordinator and assistant, no support services

• Cost Allocation
o Notes:  Staffing for summer.  Have teacher and give stipend to support

expanded work.  Coordinator and assistant to recruit businesses.  Seems like
a lot of staff for 24 to 30 studnets.

• Paid Meaningful Work Elements
o Notes: $40,000

Part 5 – Target Populations 
• Plan for Targeting

o Notes: Students with disabilities. Not a lot of detail

• Target Population Type
o Notes:  Students with disabilities.

Part 6 – Summer Programming 
• Summer Plan

o Notes: Not a lot of detail about summer programming.

• Meaningful Work vs Credit
o Notes: Both

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes:  No, will coordinate with CTE.
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes:

• Dollar Amount Requested
o Notes:  $250,000

• Program Scope and Region
o Notes: Knox County

• New vs Expansion
o Notes: New

• Impact
o Notes:  About 70 students over the 2 years.

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes:  Build off existing programming to create opportunities for low income
rising juniors and seniors.  Technological hub.  Offer co-op opportunities.
Seems like they are not set on programming but will build off successful
programming.

• Current Capacity and Partnerships
o Notes:  Connect with Roux.  Has some established partnerships for

businesses

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan
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o Notes:  They can incorporate into on-going budget, but worried about
continuing the investment in transportation and stipends to overcome barriers
to participation.

• Risks
o Notes:  Risks of finding the right people for positions.  (I share that concern).

Student safety and labor laws.  Student interest.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:

• Cost Allocation
o Notes:  Part-time coordinator.  Good description of the roles, but employees

are very part-time.  Mentors (who will these people be?) Interesting
partnership with Roux to identify businesses and opportunities.

• Paid Meaningful Work Elements
o Notes: $117,000, significant amount of $ per student.  Says they will work 150

hours.  Seems like a lot.

Part 5 – Target Populations 
• Plan for Targeting

o Notes:  Work with counselors and others who have relationships with
students

• Target Population Type
o Notes: Low-income and “low motivation”, in need of job readiness skills

Part 6 – Summer Programming 
• Summer Plan

o Notes:  Includes both course work and work experience.  Didn’t check paid
work experience box but think it should be included?

• Meaningful Work vs Credit
o Notes: Credit

Part 7 – Regional Approach 
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• Regional Approach and Potential Impact 
o Notes:  no, would like to set up technological hub in future 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: Eligible 

 
• Dollar Amount Requested 

o Notes: $234,500 
 

• Program Scope and Region 
o Notes: Just Marshwood    

 
• New vs Expansion  

o Notes: New 
 

• Impact 
o Notes: 60 students total with 30 getting credit 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: Fund an ELO Coordinator to build out a program and engage 

disconnected students.  Unclear how many students they would engage in 
2022-23 school year.  10 students in summer 2023, 40 in school year and 
then another 10 in summer 2024.  Design career exploration course for 
students.  Use JMG’s ELO program to support this.  At end it says they will 
have small number of students in first school year – 16 total? 

 
• Current Capacity and Partnerships 

o Notes:  Currently support programming for 10 students through special ed 
and gifted and talented.  Some local relationships through this work.   

 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
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• Sustainability Plan 
o Notes: Like the design team.  Decent plan.   

 
• Risks 

o Notes: Identified risks.   
 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: 

 
• Cost Allocation 

o Notes:  Very concerned about spending so much money for staff and having 
them only plan in year one.  Full-time coordinator and the other staff will 
spend the full year planning?   

 
• Paid Meaningful Work Elements 

o Notes  :$45,000 for payments to students.   
 

 
Part 5 – Target Populations 

• Plan for Targeting 
o Notes:  Target disengaged students 

 
• Target Population Type  

o Notes: Conduct a needs assessment of underserved populations  
 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes:  Offer summer programming.  Support coordinator to work over the 

summer.   
 

• Meaningful Work vs Credit 
o Notes: Both 

 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: Say they will target opportunities for students in southern York county.  

Plan is focused on Marshwood.   
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: eligible

• Dollar Amount Requested
o Notes: $250,000

• Program Scope and Region
o Notes: Just the Belfast high school

• New vs Expansion
o Notes: Expansion

• Impact
o Notes: Bigger number of students engaged than credits provided

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes:  Bring on ELO coordinator to begin the work at the high school.  Focus
on juniors and seniors.  Expand in future years.

• Current Capacity and Partnerships
o Notes:  have started internship programming, but need to expand and build

out new programming.  Have existing partnerships and students do work at
local businesses but want to make more formal.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: RSU 71 - Belfast Area High School 
DATE: May 18, 2022 
EVALUATOR NAME: Ana Hicks 
EVALUATOR DEPARTMENT: Governor’s Office of Policy Innovation and the Future 

Rev. 2/4/2020

o Notes: Hope to establish long lasting partnerships with community.  Plan to
evaluate effectiveness of the program to improve over time and create buy in
to support on-going.

• Risks
o Notes: P- Mention challenges with liability issues with businesses

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:  Do they need $5000 for training?

• Cost Allocation
o Notes: Misinterprets support services expenditures.  Provides funding for staff

to support summer employment.  Not a bad idea but should that be under
personnel line?

o Overall looks okay.

• Paid Meaningful Work Elements
o Notes:  They do ask for funding to pay students for their internships.

Part 5 – Target Populations 
• Plan for Targeting

o Notes:  Decent plan for reaching students about ELO experience.  Fairly low
income student body.

• Target Population Type
o Notes:  Two distinct groups – those needing work readiness and those

needing support for post-secondary.

Part 6 – Summer Programming 
• Summer Plan

o Notes: Partner with city to develop internships

• Meaningful Work vs Credit
o Notes: Would be paid work and credit bearing.

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: RSU 71 - Belfast Area High School 
DATE: May 18, 2022 
EVALUATOR NAME: Ana Hicks 
EVALUATOR DEPARTMENT: Governor’s Office of Policy Innovation and the Future 

Rev. 2/4/2020

o Notes:  Collaborate with CTE.
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: SAU

• Dollar Amount Requested
o Notes: $250,000

• Program Scope and Region
o Notes: Aroostook and Washington Counties

• New vs Expansion
o Notes: New

• Impact
o Notes: 52 students with 7-10 receiving credit.

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes:  Build off existing programming for 9-12.  Build work readiness
program.  Very small school.  And focused on 9-12.

• Current Capacity and Partnerships
o Notes:  Nice description of programming.  ELO coordinator work with

teachers to create credit-bearing programming.  Give opportunity for
employment of 6 students.  Take regional approach to reach more
businesses.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan
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o Notes:  Build strong long lasting relationships with businesses, building off 
existing relationships.  Believes programming costs will be picked up in 
school budget in future years.  Provides description of programming again. 
Good description just don’t know how get to total numbers at end.   

 
• Risks 

o Notes:  Challenges for families and liability for participating businesses.   
 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes:  good amount for supportive services and paid meaningful work which 

is good.   
 

• Cost Allocation 
o Notes:  No description of budget!! 

 
• Paid Meaningful Work Elements 

o Notes: $102,000  
 

 
Part 5 – Target Populations 

• Plan for Targeting 
o Notes:  Small school. All students.  44 students in 8 – 12. 

 
• Target Population Type  

o Notes:  most students are low income.   
 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: Will break up summer programming based on needs of students 

around work readiness 
 

• Meaningful Work vs Credit 
o Notes: Both 

 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: no 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: High School 

 
• Dollar Amount Requested 

o Notes:$250,000 
 

• Program Scope and Region 
o Notes: South portland 

 
• New vs Expansion  

o Notes:Expansion 
 

• Impact 
o Notes:86 students in year one and 146 in year two, 90 credits per year 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: Allow for core credits and more equity in programming.  ELO 

coordinator focus on business relationships to expand opportunities.  Funding 
help to remove barriers for students and expand to more diverse participation.  
60 additional students.  Expand remote opportunities.  

 
• Current Capacity and Partnerships 

o Notes:  Funding will allow for programming to be more coordinated.  handful 
of local businesses.  Plugged into statewide networks.   

 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
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o Notes:  Build strong, effective relationships with businesses to create buy in.
Look to school and grant funding to keep position going.

• Risks
o Notes:  challenges around awarding core credit, Work authorization for

asylum seekers and impact of COVID.  Coordinator help with all.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: a lot for coordinator, reality of southern Maine. Teacher contract and
summer stipend.

• Cost Allocation
o Notes: Nice breakdown for transportation.

• Paid Meaningful Work Elements
o Notes: $16,000, may not be enough to meet need, but that can be figured out.

Part 5 – Target Populations 
• Plan for Targeting

o Notes:  Nice description of how to create programming to engage students

• Target Population Type
o Notes:  Low income, homeless, ELL students, description of support services

(transporation) to help students access programming

Part 6 – Summer Programming 
• Summer Plan

o Notes: Stipend is to make 8 week summer pgoramming work and connect to
internships.

• Meaningful Work vs Credit
o Notes: Both

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes:  Will coordinate with regional schools.  Not formal regional approach.

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: South Portland 
DATE: May 22, 2022 
EVALUATOR NAME:   Ana Hicks 
EVALUATOR DEPARTMENT: Governor’s Office of Policy Innovation and the Future 

Rev. 2/4/2020

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Syntiro 
DATE: May 22, 2022 
EVALUATOR NAME:   Ana Hicks 
EVALUATOR DEPARTMENT: Governor’s Office of Policy Innovation and the Future 

Rev. 2/4/2020

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes:  CBO

• Dollar Amount Requested
o Notes: $249,312

• Program Scope and Region
o Notes:  Washington County (Baileyville), Kennebec County (hinckley

charter), Penobscot County (Millinocket).  seeking to be involved in
Piscataquis county

• New vs Expansion
o Notes: New

• Impact
o Notes:  At least 157 studnets

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes:  Work with schools to build relationships with local businesses and to
provide curriculum  Provide TA to schools, but who will provide programming?
Help with greater engagement of students.

• Current Capacity and Partnerships
o Notes:  Good relationships but they are not in the communities.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan
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o Notes:  Support the ELO coordinators in these schools.   Unclear if these ELO 
coordinators have been identified.  Return of Gear up funding keep support 
going.    

 
• Risks 

o Notes:Lack of funding for partnering districts.  Concerned about finding 
teachers and being able to build programming to support disadvantaged 
students.   

 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes:  Funding is mostly for staff.   

 
• Cost Allocation 

o Notes: 
 

• Paid Meaningful Work Elements 
o Notes: None 

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: Rural schools with students eligible for free and reduced lunch.  
Racially diverse (tribal?) 

 
• Target Population Type  

o Notes:  Students in need of credit recovery.  Decent description  
 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes:  Support schools to provide summer programming.  EMDC helps to 

pay students 
 

• Meaningful Work vs Credit 
o Notes: both 

 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: Yes 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: High School  

 
• Dollar Amount Requested 

o Notes:$250,000 
 

• Program Scope and Region 
o Notes:  Bethel area 

 
• New vs Expansion  

o Notes: New 
 

• Impact 
o Notes:  350 6 – 12th grade. 185 high school students. 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes:  ELO coordinator work with high school students and JMG specialist.  

The programming for 6 to 12 is ready to go.  Not targeted to 11th and 12th 
graders.  Grant funds curriculum for 6 thru 12.  Grants will fund stipends for 
internships and career camps. 20-30 HS in ELO. 15 in career camp and 
internships.  Nice description of activities, just programming not targeted to 
correct population.   

 
• Current Capacity and Partnerships 

o Notes: Relationship with regional collaborative group and area chamber of 
commerce.     

 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
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• Sustainability Plan
o Notes:  Build off existing partnerships and engage teachers in economic

development discussions.  Building capacity among teachers.  Identify
business support.

• Risks
o Notes:  Need support building out internships and ELO.  Looking forward to

support from DOE.  Liability.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:

• Cost Allocation
o Notes:  Doesn’t provide breakdown for salary for ELO coordinator and

stipends for staff.  Nothing about travel to camp for students.  Travel is all PD
and supportive services mention expenses during camp.

• Paid Meaningful Work Elements
o Notes:  Yes. For internships and camps. $12,000

Part 5 – Target Populations 
• Plan for Targeting

o Notes:  Varied programming to reach broader group of students.

• Target Population Type
o Notes: Rural school, not differentiate.

Part 6 – Summer Programming 
• Summer Plan

o Notes: Camps and internships during summer.

• Meaningful Work vs Credit
o Notes:  Both

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: No
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes:  Education provider

• Dollar Amount Requested
o Notes:  $250,000

• Program Scope and Region
o Notes: Presque Isle and Caribou

• New vs Expansion
o Notes: New

• Impact
o Notes:  120 students, those in early college, homeschooled and not in JMG.

Also 1st year at Presque Isle.  All will be aged 16 to 21.

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes:  Nice Range of activities to build human capital for the region.
Includes credit bearing and paid work expereince.   Establish an ELO hub at
university.  Make connections to local businesses, employers.

• Current Capacity and Partnerships
o Notes: Chamber, Aroostook partnership, maine spark.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes:
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• Risks
o Notes:  Student engagement and enough funding to pay stipends.  Need for

supports for ELO coordinator.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:

• Cost Allocation
o Notes:  Coordinator and then stipends for leads at each high school.  Makes

sense.  Identified need for transportation support for students.  Leverage
funds at schools too.

• Paid Meaningful Work Elements
o Notes:Yes.  Paying students for work readiness?

Part 5 – Target Populations 
• Plan for Targeting

o Notes:  Focus on students who don’t have engagement already with
university programs.

• Target Population Type
o Notes:  Low income and first generation.  Target through school counselors.

Part 6 – Summer Programming 
• Summer Plan

o Notes:  Support paid work expereince through summer internships

• Meaningful Work vs Credit
o Notes: Both

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes:  Yes.  Two high schools and hope to expand to other parts of
Aroostook.
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes:  CTE

• Dollar Amount Requested
o Notes:

• Program Scope and Region
o Notes: Waldo County

• New vs Expansion
o Notes: New

• Impact
o Notes: 50 learners in first year and 75 in second year.

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes:  Develop curriculum for ELO allow for more work-based learning.
Expand business relationships.  Work with sending schools.  Bring ELO into
school and replace traditional learning.

• Current Capacity and Partnerships
o Notes:  Partnerships with 42 businesses.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes:  Needed in the community to prepare the workforce.  Have not been
able to dedicate funding in past but hopes grant will ensure people coalesce
around idea.  Could be shared with other districts.
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• Risks
o Notes:  Good list of risks:  changing mindset, transportation, support for

businesses (worried about this one perplexing them),  need for salaries.
Identify risk and mitigation.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:

• Cost Allocation
o Notes:  Nice description, staffing makes sense, Curriculum specialist is an

interesting use of funds.  Like supports, transporation, clothing!

• Paid Meaningful Work Elements
o Notes:  need more stipends?  $18,000

Part 5 – Target Populations 
• Plan for Targeting

o Notes:  Reach diverse group through sending schools.  Provide mentorship

• Target Population Type
o Notes:  Low income

Part 6 – Summer Programming 
• Summer Plan

o Notes:  Employment paid with credit for 8 students.

• Meaningful Work vs Credit
o Notes:  Both

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: Yes
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes:  Intermediary for other schools  

 
• Dollar Amount Requested 

o Notes: $237,000 
 

• Program Scope and Region 
o Notes:  Statewide? 

 
• New vs Expansion  

o Notes: New 
 

• Impact 
o Notes:  150 students at 15 schools  
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes:  Programming and internships around civic engagement to build 

leadership skills.  Expect participation of 15 schools and students from each 
school.  Use JMG learning management system to support participation in 
coursework?  Training for staff by close up foundation  

 
• Current Capacity and Partnerships 

o Notes:  Participate in statewide collaboratives and with 20 high schools.   
 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
o Notes:  Providing training to staff at schools.  Interest in programming will lead 

to private funding opportunities.   
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• Risks 

o Notes:  Lists only funding as a risk.  What about interest in schools and 
students? 

 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: 

 
• Cost Allocation 

o Notes:  Stipends for teachers/coordiantors at each school.  Pull from existing 
faculty and staff?  Not enough for full-time.  Learning retreats?  Funding to 
build out coursework on LMS.   

 
• Paid Meaningful Work Elements 

o Notes: 
 

 
Part 5 – Target Populations 

• Plan for Targeting 
o Notes: Reach everyone? 

 
• Target Population Type  

o Notes: Diverse population, but nothing about how target those who are 
disadvantaged.   

 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: 45 summer internships over 2 years. 

 
• Meaningful Work vs Credit 

o Notes: Both 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: Yes 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes:  High school

• Dollar Amount Requested
o Notes: $132,800

• Program Scope and Region
o Notes: Windham/Raymond

• New vs Expansion
o Notes: New

• Impact
o Notes: 43 students in ELO, 16 credit

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes:  Students will apply to participate in ELO and be accepted based upon
their proposed project.  Outside of traditional classroom hours?  Develop ELO
manual

• Current Capacity and Partnerships
o Notes:  Some Partnerships and opportunities for internships have already

been identified in the region by the “ELO Coordiantor”

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes:  The 2 years of grant funding will allow to create manual and other
materials that can be used for ELO programming.
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• Risks
o Notes:  Transportation – purchase van.  Also student engagement in

independent credit.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:

• Cost Allocation
o Notes:  Lots of stipends to teachers for building out ELO programming.  Can

teachers take on this extra work?  No central coordinator.  Not sure how it all
comes together.  Administrative is not broken out.

• Paid Meaningful Work Elements
o Notes: $10,000

Part 5 – Target Populations 
• Plan for Targeting

o Notes:  Counselors and teahcers will share.

• Target Population Type
o Notes:  First generation, low income, students of color and those struggling

with food insecurity.

Part 6 – Summer Programming 
• Summer Plan

o Notes:  Work with community partners to provide paid, credit bearing work
expereinces

• Meaningful Work vs Credit
o Notes: Both

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: No, btu interested.
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes:  High School 

 
• Dollar Amount Requested 

o Notes:  $57,335 
 

• Program Scope and Region 
o Notes:   

 
• New vs Expansion  

o Notes: New 
 

• Impact 
o Notes:  57 studnest.   
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes:  Start with at-risk students for credit recovery.  Ensure equity and 

equal access to promote student achievement and graduation.  In 2nd year 
extend to all 11th and 12th graders.  Receive support from Syntiro.  Credit 
bearing work-based learning expereince.  Credit recovery, work experience.   

 
• Current Capacity and Partnerships 

o Notes:  Partnership with Syntiro is how they build out programming. School 
already has strong partnerships with local businesses.   

 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
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o Notes:  Pull together strong team to ensure success.  Hope success will lead
to community support.

• Risks
o Notes:  Building new relationships with businesses, transportation and

teachers already have a lot on their plates.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: They will stipends coordinator position.  Capacity?

• Cost Allocation
o Notes:  Funding for clothing for students and trasnportaion.

• Paid Meaningful Work Elements
o Notes:  Receive same amount as JMG students?  Not a lot of students.

Part 5 – Target Populations 
• Plan for Targeting

o Notes:  Identify those struggling with attendance.

• Target Population Type
o Notes:  Students who have fallen behind, students of color and low achieving

students, special ed.

Part 6 – Summer Programming 
• Summer Plan

o Notes: 5 students in summer.  Pay them to ensure participation by low
income students.

• Meaningful Work vs Credit
o Notes: Both

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: No
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: high school

• Dollar Amount Requested
o Notes: $214,000

• Program Scope and Region
o Notes: Yarmouth

• New vs Expansion
o Notes:  Expansion

• Impact
o Notes: 50-75 students per year with 25 to 40 credits.

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes:  Has strong ELO program with coordinator and support from teachers.
Target disadvantaged students.  Currently only supports .2 FTE, funding
move to full-time coordinator.  At capacity with increase in student interest
from 16 to 44.  Need to support core content teachers.  Create advisory
Committee.  Grown to include internships and paid work study.  Career
exploration.

• Current Capacity and Partnerships
o Notes: has 300 businesses in their network.  ELO coordinator would develop

internships and relationships.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
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• Sustainability Plan
o Notes:  If successful, incorporate into budget.  Build strong relationships with

emploerys.

• Risks
o Notes:  Downturn in economy.  Need to work closely with students

participating with employers.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:

• Cost Allocation
o Notes:

• Paid Meaningful Work Elements
o Notes: $32,000 in stipends go to staff, NOT students.

Part 5 – Target Populations 
• Plan for Targeting

o Notes:  Identify students disengaged with traditional programming, connect to
paid and credit bearing opportunities.

• Target Population Type
o Notes: ELL, asylum seekers, mckinney vento, students in jj, receiving

additional supports,

Part 6 – Summer Programming 
• Summer Plan

o Notes:  Work-based learning with assignments.

• Meaningful Work vs Credit
o Notes: Both

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes:  talking to freeport.
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: 40 Business and Community partnerships countywide / Provide 
programs and services, many of which are targeted to disadvantaged youth.

• Dollar Amount Requested
o Notes: 250,000

• Program Scope and Region
o Notes: Aroostook County (Presque Isle, Madawaska, and Houlton areas)

• New vs Expansion
o Notes: New

• Impact
o Notes: To reach up to 4,000 students aged 16-21. To provide both paid and 

non-paid work experiences, job shadows and on-the-job training. We will 
connect youth to the business community while providing them the supports 
they need to learn new skills to increase future employability.

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Did not state what ACAP stood for. Currently has offers a program 
targeted to 12-15 year old for a Young Workers Academy. This sounds as it 
would be a good opportunity to extend their outreach to more young adults in 
the age range this RFA is asking for. Currently has experience in program 
administration for supporting development for youth.

• Current Capacity and Partnerships
o Notes: Current capacity has been offering youth the opportunity to connect to 

paid experiences. They currently have 6 community programs that they co-
enroll with; Youth Homelessness Demonstration Project; Improving 
outcomes
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for Youth; Workforce Innovation and Opportunity Act; County Restorative 
Practices; Drug Free Aroostook; and Hope and prosperity resource center. 
They currently partner with over 100 different organizations. And will 
develop partnerships more with this grant 

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: Their answer did not answer the sustainability plan for the program, 
only that the program will help build a future workforce

• Risks
o Notes: Their risk is community acceptance that they hope by raising the 

awareness of employers by guiding them through a lens on equity, diversity, 
and inclusion. They believe this will help develop more employable youth.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:  $250,000.00
• Cost Allocation

o Notes: Personnel, training, supportive, travel, administrative, and stipend 
costs. Planned travel of an average of 410 miles per month; Stipends or 
wages for students who are working.

• Paid Meaningful Work Elements
o Notes: Proposed FTE including four hours of supervision time. Agency 

fringe?; Planned training; Supportive services to overcome everyday 
obstacles such as transportation and technology; Planned travel of an 
average of 410 miles per month (at the gov rate); Stipends or wages for 
students who are working; Ensuring the FTE has access to computer, cell 
phone and office space locations countywide;

Part 5 – Target Populations 
• Plan for Targeting

o Notes: To partner with community partners and strengthening relationships 
with youth

• Target Population Type
o Notes: Vulnerable youth including two local tribes, low income, homeless, or 

LGBTQ communities.

Part 6 – Summer Programming 
• Summer Plan

o Notes: Not currently offered in the area, working with partners for paid 
summer positions.
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• Meaningful Work vs Credit
o Notes: Paid work experience – Meaningful 

work
Part 7 – Regional Approach 

• Regional Approach and Potential Impact
o Notes: Has been serving Aroostook County for 50 years to help build a 

stronger framework for the future
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Education Provider

• Dollar Amount Requested
o Notes: $250,000

• Program Scope and Region
o Notes: 511 Students in the Belfast, Waldo County 

area

• New vs Expansion
o Notes: New

• Impact
o Notes: 325 (2-year), 325 (100%) students to be served.

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Internship through their recently develop Marine Institute. On the Cusp 
of developing cutting edge experiential learning opportunities. Envisioning 
developing a strong community mentorship program.

• Current Capacity and Partnerships
o Notes: City of Belfast, rotary club, four and “other” local independently owned 

businesses. With funding they could expand.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan
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o Notes: Deeper community support and connection. Long lasting collaborative 
relationships. No plan for after the grant period, they simply will continue to 
evaluate the program.

• Risks
o Notes: Liability concerns from partners.; recruitment and hiring of multiple 

ELO coordinators being difficult to hire the caliber person necessary. No 
mitigation plans to overcome the potential risks.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: $250,000

• Cost Allocation
o Notes: 72% budgetary cost for personnel. 7% to summer support staff for on 

site one to one support.

• Paid Meaningful Work Elements
o Notes: Paid meaningful work.

Part 5 – Target Populations 
• Plan for Targeting

o Notes: Utilize their Advisory program staff members, counseling and special 
ed departments.

• Target Population Type
o Notes: low-income, at risk of graduating

Part 6 – Summer Programming 
• Summer Plan

o Notes: Stormwater runoff project, year-round maintenance for educational 
programs. Could start in the summer of 2022.

• Meaningful Work vs Credit
o Notes: Both

Part 7 – Regional Approach 
• Regional Approach and Potential 

Impact
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o Notes: would like to work collaboratively with WCTC (regional tech 
center).
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Education provider

• Dollar Amount Requested
o Notes: $166,073.00

• Program Scope and Region
o Notes: Education Provider for the towns of Biddeford and Saco

• New vs Expansion
o Notes: Expansion

• Impact
o Notes: 523 students in schools aged 16-21, estimated 47 (9%) to be served, 

and a total of 23 community partnerships.

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Program design is to hire an ELO councelor to expand opportunities 
and build their partnerships for on the job trainings for their CTE program

• Current Capacity and Partnerships
o Notes: Currently managing multiple relationships with local businesses 

connected to their program offerings

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: Hopes that the success of this program; it is expected that the school 
department would continue to fund the position.
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• Risks
o Notes: lack of support for students in the workplace. This funding will provide 

support though constant and consistent mentorship as well as build 
community relationships and confidence in the program

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: $166,073.00

• Cost Allocation
o Notes: Personnel costs ($59k), training costs, supportive services, travel, 

administrative (laptop and cell phone), Stipends for student wages

• Paid Meaningful Work Elements
o Notes: Paid wages for students work opportunities ($500 per 22 opportunity) 

Laptop and cellphone seem to be within reason (cost not budgeted for 
purchasing the phone, only cell plan); bussing is consistent, what type of 
training?

Part 5 – Target Populations 
• Plan for Targeting

o Notes: creating a pathway that does not exist to have a well established 
career readiness curriculum for the population as well as APEX (named 
multiple times But I am unsure what APEX stands for… Answered in Part 
6?APEX bike factory….) 

• Target Population Type
o Notes: at risk of not graduating population. Not explicit to disadvantaged 

students.

Part 6 – Summer Programming 
• Summer Plan

o Notes: 2022 and 2023 three paid work experience for 65-hour requirements 
at Apex Bike Factory

• Meaningful Work vs Credit
o Notes: Both paid and credit bearing (doesn’t state what the credit will be 

applied to)
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EVALUATOR DEPARTMENT: Department of Education 

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: Both programs in the Biddeford-Saco area receives students from five 
surrounding school districts.
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INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Ingrid Stanchfield, CEO / Boys & Girls of Kennebec Valley 
DATE: 5/17/2022 
EVALUATOR NAME: Matthew Vaughan  
EVALUATOR DEPARTMENT: Department of Education 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Community-Based Organization

• Dollar Amount Requested
o Notes: $196,020.00

• Program Scope and Region
o Notes: Southern central Maine

• New vs Expansion
o Notes: New

• Impact
o Notes: 400 students aged 16-21, serving 60 (15%) 

students

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Design concept for the program has been in the works for some time, 
lacking the funding. Through the B&G club they have systems ready to 
implement and a three phase plan for implementation and growth of this ELO 
program to grow skilled workers in the declining trades and healthcare 
sectors.

• Current Capacity and Partnerships
o Notes: current capacity is to provide 60 (20 year one and 40 year two) with 

work experience through trades, retail, educational (childhood education) 
services community partners and healthcare through MGMC.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
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• Sustainability Plan
o Notes: Based on program success they will look to budget the cost of the 

program as well as drive potential funding gaps trhough grant/foundation 
opportunities, and annual support from donors.

• Risks
o Notes: Funding timeline was the only risk they foresee for the summer 

program.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: Cover sheet states that they are looking for the $196,020 but 
thebudget narrative states $250….. 

• Cost Allocation
o Notes: Training costs in categories section ($1,000) do not match the 

narrative of $1,500. Why do they need a bus to tour local businesses? They 
state in Part 2.3 that they will have the industries come in to discuss their 
industries. $2,500 laptop? Seems excessive. How do the job experiences 
work. The partners receive free work, and the B&G will pay for the salaries. If 
so, the costs align with their planned structure.

• Paid Meaningful Work Elements
o Notes: Their plan seems sound minus the funding discrepancies they 

provided in this section.

Part 5 – Target Populations 
• Plan for Targeting

o Notes: work with SAUs to identify students who need the program

• Target Population Type
o Notes: low to moderate income, students who could be a first-generation 

college student. Affected by substance abuse or mental illness, students in 
need of HS credit recovery, and students in foster care

Part 6 – Summer Programming 
• Summer Plan

o Notes: on line training during summer of 2022, training is ready for student 
participation. Then placed into summer programs as paid interns
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• Meaningful Work vs Credit
o Notes: paid work as well as identifying students that require summer school 

(Other: credit)

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: the B&G club services surrounding five schools and 
CTEs.
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Gregg Palmer, Superintendent / Brewer School Department 
DATE: 05/17/2022 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Education Provider

• Dollar Amount Requested
o Notes: $244,000.00

• Program Scope and Region
o Notes: Brewer community

• New vs Expansion
o Notes: New

• Impact
o Notes: 550 students aged 16-21, planned servicing of 200+ 

(36%)

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Design concept it to create an extension of their current programming 
to incorporate a ELO Coordinator to develop job shadowing and internships 
through their community and business resources.

• Current Capacity and Partnerships
o Notes: partnership through Eastern Maine Development Corporation to 

connect staff with businesses. Also working with Eastern Maine Community 
College to offer a “Badging” program for students

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan
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o Notes: Looking to develop the program so that it can be adopted into the HS 
budget

• Risks
o Notes: Support from the school committee to adopt this program into their 

budget. This will be overcome by the success of the new position/program 
(hopes)

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: $244,000

• Cost Allocation
o Notes: Highly paid position. All other costs seem 

reasonable.

• Paid Meaningful Work Elements
o Notes: Paid work experiences

Part 5 – Target Populations 
• Plan for Targeting

o Notes: Bangor/Brewer area. “needy” students then at-risk, at the end of the 
program it will be utilized as a graduation requirement for all students.

• Target Population Type
o Notes: First alternate program students

Part 6 – Summer Programming 
• Summer Plan

o Notes: To work with EMDC to provide summer work experience for students 
who wish to take advantage of it.

• Meaningful Work vs Credit
o Notes: Paid work experiences.

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: start with “needy” students then at-risk, at the end of the program it will 
be utilized as a graduation requirement for all students.
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RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Education Provider

• Dollar Amount Requested
o Notes: $249,250.00

• Program Scope and Region
o Notes: Brunswick and Durham

• New vs Expansion
o Notes: Expansion

• Impact
o Notes: 530 students age 16-21, 165 (Brunswick only recorded, 31%) 

serviced

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: to expand their current program to overcome obstacles with 
transportation as well as develop a summer program.

• Current Capacity and Partnerships
o Notes: Collaborating with local schools, as well as local employers including 

Bowdoin college, Blushift Aerospace, a newspaper and lobsterman.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: Collaborating with local schools to further develop programming. They 
will work within the two year period to solidify new funding sources to support 
the program
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• Risks
o Notes: Lack of supervisors,

 student interest matching skills. They will attempt to mitigate by 
building in flexibility during the matching process.

 After school transportation not guaranteed – Petty cash system for 
local taxi company.

 Student risk in an uncontrolled employer environment – Develop a 
CP onboarding to ensure compliance with laws and the spirit of the 
program

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: $249.250.00

• Cost Allocation
o Notes: Explanation of planned costs as well as the how the funds will be 

utilized

• Paid Meaningful Work Elements
o Notes: Stipends paid to students in this program based on their completion, 

work site hours throughout the semester.

Part 5 – Target Populations 
• Plan for Targeting

o Notes: all students utilizing students and families, high quality print, digital 
(insta)

• Target Population Type
o Notes: Low income households, rural households (mobile home parks)

Part 6 – Summer Programming 
• Summer Plan

o Notes: field trips and workshops.

• Meaningful Work vs Credit
o Notes: Credit (if they meet a certain number of trips and related career 

exploration)
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Phil Potenziano / Brunswick School Department 
DATE: 5/18/2022 
EVALUATOR NAME: Matthew Vaughan 
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Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: Collaboration with surrounding schools and Bath-Brunswick Regional 
Chamber
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Heather Perry, PH.D. Superintendent of Schools / Gorham School Department 
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EVALUATOR NAME: Matthew Vaughan 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO 

Connection)
o Notes: Education Provider

• Dollar Amount Requested
o Notes: $250,000.00

• Program Scope and Region
o Notes: 829 Students in Cumberland County

• New vs Expansion
o Notes: Expansion

• Impact
o Notes: 644 students aged 16-21, 30 (4.7%) to be 

served.
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion
o Notes: Semester- long internship programs tailoring the program to the 

students (targeted Seniors) working on finding meaningful paid work 
experiences, internships, apprenticeships, job shadows, and co-ops.

• Current Capacity and Partnerships
o Notes: Currently operated (self created) Aspire Gorham initiative as well as 

Westbrook Regional Vocational Center and Portland Arts and Technology 
High School.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan
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o Notes: Planning on the success of the program, Investment into the ELO 
Teacher, and Aspire Gorham “blueprint” to drive the program successes that 
will hopefully will lead to community supports and sustainability.

• Risks
o Notes: Developing partnerships and having a sufficient number of 

internships
– Develop partnerships

o Transportation – budgeted funding to support transportation
o Engaging Students – Targeted support to participating students and secure 

internship placement.
Part 4 – Budget and Budget Narrative 

• Amount Requested
o Notes: $250,000

• Cost Allocation
o Notes: Did not carry over year two of travel costs, 10 total extra days to equal 

an additional $10,000? Four $2000 scholarships per year: $16,000

• Paid Meaningful Work Elements
o Notes: Paid meaningful work through internships, apprenticeships, job 

shadows, and co-ops.

Part 5 – Target Populations 
• Plan for Targeting

o Notes: targeting students who expressed interest in participating. Of the 30 
some are Students with individualized education plans, 504 (?) plans as well 
as limited English proficiency

• Target Population Type
o Notes: all students with an emphasis on closing opportunity gaps for students 

who are economically disadvantaged, limited English proficiency, and those 
identified with disabilities. With prioritization on the above students with 
individualized plans.

Part 6 – Summer Programming 
• Summer Plan

o Notes: their plan is for the school year and the ELO Teacher will not be 
working during the summer months but they state that they it would be 
a
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natural extension of the program to continue relationships between 
students and business mentors throughout the summer…. I do not view 
this as a summer program.  

• Meaningful Work vs 
Credit
o Notes: None

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: working though Cumberland County region through participation in the 
Maine Community Coordinators Collaborative (Maine C3).
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Community-Based Organization

• Dollar Amount Requested
o Notes: $234,300.00

• Program Scope and Region
o Notes: 1,196 in the 8 Washington County High Schools,

• New vs Expansion
o Notes: New

• Impact
o Notes: 1,196 in the 8 Washington County High Schools, 90 (7.5%) Students 

to be serviced. Last year they serviced 138 students aged 16-21

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Proposing to expand career explorations into the academic year, 
complementing existing JMG and career specialists in area schools. Utilizing 
the ELO Coordinator to work as a connector.

• Current Capacity and Partnerships
o Notes: Capacity and Partnerships are bountiful with the amount of 

geographical area covered.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan
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o Notes: The program will be sustained by stakeholders (representatives from 
business, local government, tribal government, higher education and 
nonprofits in Washington County.

• Risks
o Notes: Schools navigating COVID protocols and ensuring the safety of 

their communities, high staff turnover and resignation, increased student 
absenteeism and apathy are some of the factors that have increased the 
risk of implementing new programs and partnerships – a flexible program 
to meet schools where they are at and offer outside support to help create 
pathways for success for their students.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: $234,300

• Cost Allocation
o Notes: All cost allocation explanations are sufficient. What are Federally 

negotiated Indirect costs?

• Paid Meaningful Work Elements
o Notes: Paid wages for students at $15 per hour

Part 5 – Target Populations 
• Plan for Targeting

o Notes: youth driven and led recruitment

• Target Population Type
o Notes: Disconnected from school and students from low-income families.as 

well as having a strong connection to parents in recovery, LGBTQ youth, and 
Indigenous and Latinx (?) communities.

Part 6 – Summer Programming 
• Summer Plan

o Notes: Downeast Teen Leadership camp and the Gateway to Opportunity 
youth employment model

• Meaningful Work vs Credit
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o Notes: College Credit, they checked paid work experiences but I did not see 
anything in their summer plan that states that there will be payment, only 
credits and college credits.

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: Washington County in existing relationships with schools and local 
community leadership, including employers and community-based 
organizations.
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Community-based Organization and Education Provider

• Dollar Amount Requested
o Notes: $242,302.94

• Program Scope and Region
o Notes: Knox County with potential expansion over time, scope 364

• New vs Expansion
o Notes: Expansion

• Impact
o Notes: 1182 students served over the next two years. 622 disadvantaged. 

364 in summer one

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: their program is designed to implement hands on research and 
management for aquaculture through a high school internship program as 
well as a Maine college paid internship

• Current Capacity and Partnerships
o Notes: Knox county schools as well as the University of Maine to offer training 

and credentialling for adult and alternative education learners. Higher 
education institutes, nonprofits, and marine research organizations. They 
have an extensive list of partnerships

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
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• Sustainability Plan
o Notes: self-sustaining after the two year program based on strong 

partnerships.

• Risks
o Notes: very confident in their program. Major weather events and building 

new partnerships with new schools.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: 
$242,302.94

• Cost Allocationo Notes: Positions listed for staff are pre-existing…. This money can not be 
used to fund these positions, although the RFP states that if they are 
expanding in capacity. In which it appears they are, Director – 12.5 weeks 
of salary. 

• Paid Meaningful Work 
Elements
o Notes: Paid meaningful 

work
Part 5 – Target Populations 

• Plan for Targeting
o Notes: working with Knox county schools and nonprofits.

• Target Population Type
o Notes: marginalized youth and disadvantaged students, 

rural

Part 6 – Summer Programming 
• Summer Plan

o Notes: two paid and two credit bearing internships across the next two 
years

• Meaningful Work vs Credit
o Notes: both

Part 7 – Regional Approach 
• Regional Approach and Potential 

Impact
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o Notes: history of working with regional schools, they will continue to do so on 
a weekly basis and this grant will allow them to increase the number of 
schools they support.
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO 

Connection)
o Notes: Education Provider

• Dollar Amount Requested
o Notes: $124,900

• Program Scope and Region
o Notes: Madison and Somerset County – 181 

students

• New vs Expansion
o Notes: New

• Impact
o Notes: 181 students, 60-80 (33-44%) to be served

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Farm to table – Stem agricultural career

• Current Capacity and Partnerships
o Notes: New program to be implemented. 7 local 

businesses

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: To grow the program and district participation to share the overall 
costs after the 2 year funding.

• Risks
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RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Bonnie Levesque, Superintendent / Madison Area Memorial High School 
DATE: 5/19/2022 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 

Rev. 2/4/2020

o Notes: Lack of funding, transportation, stigma of ag labor jobs, reaching 
disadvantaged students.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: $124,900

• Cost Allocation
o Notes: Stipends for a farm manager for 8 weeks. Stipends for specialist 

training. Overcoming transportation barriers,

• Paid Meaningful Work Elements
o Notes: paid work experiences

Part 5 – Target Populations 
• Plan for Targeting

o Notes: paper and digital communications to drive 
enrollment

• Target Population Type
o Notes: socio-economically disadvantage, homelessness

Part 6 – Summer Programming 
• Summer Plan

o Notes: summer 2022 community garden paid work opportunities. 2023 
business/entrepreneurship seminar, marketable produce farm stand.

• Meaningful Work vs Credit
o Notes: both

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: Three close proximity districts utilizing multiple collaborative efforts to 
organize the efforts.
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Matthew Newberg / Maine Academy of Natural Sciences 
DATE: 05/31/2022 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 

Rev. 2/4/2020

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Applicant did not sign the application cover page or the debarment, 
performance and non-collusion certification form. 

• Dollar Amount Requested
o Notes: 215,340

• Program Scope and Region
o Notes: Greater Central Maine (not specific)

• New vs Expansion
o Notes: New

• Impact
o Notes: 167 students in grades 9-12 (students aged 16-21 field has been 

deleted), to serve 100 students.

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: job exploration, job shadows, field trips and guest speakers.

• Current Capacity and Partnerships
o Notes: 14 listed. One noted was chamber of commerces (which ones?

Lacking details)

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: the need to seek additional funding after the grant period.
• Risks
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Matthew Newberg / Maine Academy of Natural Sciences 
DATE: 05/31/2022 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 
 

Rev. 2/4/2020 

o Notes: establishing relationships, transportation, inability for teachers to have 
added work, and transportation again. No mitigation plan other than working 
with Syntiro. 

Part 4 – Budget and Budget Narrative 
• Amount Requested 

o Notes:  $215,340 
• Cost Allocation 

o Notes: addressing the transportation risk by having salary allotted for a bus 
driver. 

• Paid Meaningful Work Elements 
o Notes: $500 stipend for 20 students that work 40 hours 

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: daily communication to staff and students 
• Target Population Type  

o Notes: IEP and 504 students, the majority of their students live below the 
poverty line. 

 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: they have 11-month school year. They MAY have summer 

experiences; this is not a plan for programming 
• Meaningful Work vs Credit 

o Notes: the state paid work experiences, credit-bearing, and other. I do not see 
this explained in their description. Lacking detail. 

 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: They receive students from across the state. This will not be a 

program that is available to everyone, only the students they have been 
provided with. 
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Robert Stuart / Maine College Circle 
DATE: 5/18/2022 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Community-Based Organization

• Dollar Amount Requested
o Notes: $190,000

• Program Scope and Region
o Notes: Rural Maine Communities (region) not very specific…

• New vs Expansion
o Notes: New

• Impact
o Notes: No data (related to not knowing where they will be 

impacting)

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Aspiration clubs…. 

• Current Capacity and 
Partnerships
o Notes:

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes:

• Risks
o Notes:
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Robert Stuart / Maine College Circle 
DATE: 5/18/2022 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:

• Cost Allocation
o Notes:

• Paid Meaningful Work Elements
o Notes:

Part 5 – Target Populations 
• Plan for Targeting

o Notes:

• Target Population Type
o Notes:

Part 6 – Summer Programming 
• Summer Plan

o Notes:

• Meaningful Work vs Credit
o Notes:

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes:
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STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Lauri Marchewka, Executive Director / ME Special ED-Mental Health Collaborative 
DATE: 5/19/2022 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Community-Based Organization and Education Provider

• Dollar Amount Requested
o Notes: $243,670.56 for 6 students in the age range 16-21

• Program Scope and Region
o Notes: Region / Gray – New Gloucester with 13 towns that provide them 

with students.

• New vs Expansion
o Notes: New

• Impact
o Notes: 14 students for the 2022-23 school year

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Out of classroom experiences while earning credit towards HS 
diploma

• Current Capacity and Partnerships
o Notes: No current partnerships

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: To be sustained by the school if the project is 
successful.

• Risks
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming BIDDER 
NAME: Lauri Marchewka, Executive Director / ME Special ED-Mental Health Collaborative DATE: 
5/19/2022 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 

Rev. 2/4/2020

o Notes: Lack of applicants

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: $243,670.56

• Cost Allocation
o Notes: 86% budgeted for the ELO Coordinator

• Paid Meaningful Work Elements
o Notes: Paid out of classroom experiences

Part 5 – Target Populations 
• Plan for Targeting

o Notes: For their current students (14 for 2022-23 school year)

• Target Population Type
o Notes: Mental health challenged students

Part 6 – Summer Programming 
• Summer Plan

o Notes: They currently have extended school year services for July (not an 
ELO focus) they would make a program for the 2023 summer

• Meaningful Work vs Credit
o Notes: Both

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: They currently work closely with schools that they have students 
placed from.
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STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Dr. Carl Landry, Superintendent / MSAD 55 (Hiram, ME) 
DATE: 5/18/2022 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Education Provider

• Dollar Amount Requested
o Notes: $250,000.00

• Program Scope and Region
o Notes: Towns: Baldwin, Cornish, Hiram, Parsonsfield, and Porter. 

Counties: Cumberland, Oxford, and York Scope: 309

• New vs Expansion
o Notes: New

• Impact
o Notes: 201 Students, 145 (72%) students to be serviced.

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Support 11-12 (150) in 2022-23 and all HS students (300) in 2023-24. 
Working with Freeport HS ELO program for guidance. Utilizing the Six Pillars 
of Quality ELO (as referenced by JMG)

• Current Capacity and Partnerships
o Notes: service the entire school in 23-24. Partnering with Local Vocational 

center, Junior achievement, Jobs for Maine Graduates, multiple businesses 
and professionals in various local business entities.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Dr. Carl Landry, Superintendent / MSAD 55 (Hiram, ME) 
DATE: 5/18/2022 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 

Rev. 2/4/2020

o Notes: Look to utilize the school 
budget

• Risks
o Notes: Inconsistent participation from disadvantaged students. Safety on 

job-site – implement policies and procedures.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: $250,000

• Cost Allocation
o Notes: Expensive ELO Coordinator position, but it is outlined well. Training 

costs could be better used than all students taking a two-day training on 
leadership (is this provided in JMG?). Numbers do not match – 150 in the first 
year then 300 in year two… if all students are to take this training the costs in 
year two should be higher. Stipends are based on 450 students completing 
the program. $45k

• Paid Meaningful Work Elements
o Notes: Paid by $100 Stipends.

Part 5 – Target Populations 
• Plan for Targeting

o Notes: Driven by staff “cheerleaders”

• Target Population Type
o Notes: 61% receive free and reduced school meals. Economically challenged 

communities.

Part 6 – Summer Programming 
• Summer Plan

o Notes: 2023 summer, students will be able to participate in ELOs (not very 
descriptive)

• Meaningful Work vs Credit
o Notes: both

Part 7 – Regional Approach 
• Regional Approach and Potential 

Impact
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Dr. Carl Landry, Superintendent / MSAD 55 (Hiram, ME) 
DATE: 5/18/2022 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 
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o Notes: they will grow their already present collaborative efforts and grow them 
with the addition of the ELO Coordinator.
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STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Bob Lucy, Interim Superintendent / MSAD 75 (Topsham) 
DATE: 5/19/2022 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Education Provider

• Dollar Amount Requested
o Notes: $250,000

• Program Scope and Region
o Notes: 717 students County: Cumberland and Sagadahoc; Region 

Southern Midcoast Maine (1000 sq miles)

• New vs Expansion
o Notes: Expansion

• Impact
o Notes: 717 students, servicing 110 (15%)

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Very thorough plan for their program expansion. Outlined very well to 
support their students in a large regional area.

• Current Capacity and Partnerships
o Notes: current capacity is roughly 80, hoping to be 108 next year with an 

overall goal of servicing 500 students. Currently have 30 partnerships.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: This funding will be utilized to infuse their existing program to grow it 
quickly.
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RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Bob Lucy, Interim Superintendent / MSAD 75 (Topsham) 
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• Risks
o Notes: student preparation, efficiencies of scale, programming capacity, 

transportation solutions, communication abilities, digital presence, 
administrative systems, and projected levels of willing
collaborators/partners. – detailed list of ways they have planned to 
overcome these risks.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: $250,00.00

• Cost Allocation
o Notes: Costs are allocated to enhance and support the program with per diem 

rate for Coordinator salary. Listed out items needed to have for specific 
programs (boots, monitors, wheelbarrows, etc..)

• Paid Meaningful Work Elements
o Notes: Student stipends and paid work elements

Part 5 – Target Populations 
• Plan for Targeting

o Notes: plan to grow the program to be available for all 
students

• Target Population Type
o Notes: List of 11 disadvantaged populations.

Part 6 – Summer Programming 
• Summer Plan

o Notes: summer learning opportunities include school garden, aquaponics, 
digital design, and culinary arts (through BBQ)

• Meaningful Work vs Credit
o Notes: Paid work experiences, credit-bearing ELOs, as well as summer 

learning opportunities

Part 7 – Regional Approach 
• Regional Approach and Potential 

Impact
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RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
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o Notes: they plan to span across their local region of 1,000 square mile area 
including urban, suburban, rural, and coastal settings and economies.
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Audra Beauvais, Superintendent / Noble High School (MSAD 60) 
DATE: 5/19/2022 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Education provider

• Dollar Amount Requested
o Notes: $136,080.00

• Program Scope and Region
o Notes: 978 student, North Berwick, Berwick, and Lebanon

• New vs Expansion
o Notes: Expansion

• Impact
o Notes: 632 students with planned 200 (32%) students to be 

serviced.

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: creating opportunities for transportation as well as adding a 
coordinator for programming to grow collaborative efforts with nearby 
schools

• Current Capacity and Partnerships
o Notes: They will work (none yet) create partnerships within a 20 mile – 30 

minute radius from Noble High school.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes:  Coordinator to grow relationships with local businesses. After grant 
funding the program will be funded by the local (school) budget.
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Audra Beauvais, Superintendent / Noble High School (MSAD 60) 
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• Risks
o Notes: Supporting transportation needs – having two vans available to bring 

students to and from their job sites.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: $136,080

• Cost Allocation
o Notes: personnel – coordinator and two drivers. Training programs/workshops 

and stipends for students $13 per hour

• Paid Meaningful Work Elements
o Notes: Paid work elements

Part 5 – Target Populations 
• Plan for Targeting

o Notes: engaging students through the school.

• Target Population Type
o Notes: rural, at-risk of not graduating, pandemic affected 

students.

Part 6 – Summer Programming 
• Summer Plan

o Notes: 2022 summer will be creating foundation, not clear if they will be 
starting placement this summer or 2023

• Meaningful Work vs Credit
o Notes: Both

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: Not working to collaborating with other schools to better focus on 
growing their program.
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STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Peter Gallance, Superintendent / North Haven Community School 
DATE: 5/19/2022 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Education Provider

• Dollar Amount Requested
o Notes: $135,500

• Program Scope and Region
o Notes: (Not checked) Knox County 12 students

• New vs Expansion
o Notes: (Not checked) New?

• Impact
o Notes: 7 students aged 16-21 total estimated students serviced 

53…

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Design is to create sustainability for the Island Community (more focus 
on training Teachers)

• Current Capacity and Partnerships
o Notes: Intend to partner with UMF, KVCC and Bowdoin, as well as local 

businesses for job training

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: the success of the ELO and partnerships will provide the additional 
funding after the grant period
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• Risks
o Notes: Geographically Challenged. Limited resources in the community 

–attempt to combat this with a coordinator to assist with planning and 
organization.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: $135,500

• Cost Allocation
o Notes: all cost seem to be appropriate. Administrative costs are high due to 

the nature of being on an Island and needing equipment to start the 
program.

• Paid Meaningful Work Elements
o Notes: With this grant they would be able to afford stipends.

Part 5 – Target Populations 
• Plan for Targeting

o Notes: All students

• Target Population Type
o Notes: Geographically challenged – limited by ferry 

access

Part 6 – Summer Programming 
• Summer Plan

o Notes: no current plan at the 
time.

• Meaningful Work vs Credit
o Notes: no current plan at the 

time.
Part 7 – Regional Approach 

• Regional Approach and Potential Impact
o Notes: Attempts to collaborate between island communities have been 

challenging. with the new ELO position to be created these collaborations 
would be easier to sustain.
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Vincent Kloskowski, Ph.D., Executive Director / Oxford Hills Community Ed Exchange 
DATE: 5/20/2022 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Community-Based Organization, Education Provider, and Workforce 
Development Entity.

• Dollar Amount Requested
o Notes: $250,000.00

• Program Scope and Region
o Notes: 1033 students in OH schools – Eight rural towns

• New vs Expansion
o Notes: New

• Impact
o Notes: 836 students aged 16-21, 125 (15%) students to be served.

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Year round internship opportunities, expand amount of students 
serviced, adopt ELO trainings to guide their ELO programming.

• Current Capacity and Partnerships
o Notes: Health care, business operations, IT, Physical plant engineering. 

Looking to expand in STEM related careers.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: The new position will be able to drive partnerships further. While 
relying on the local board of trustees have committed to the long term
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success of the program. They also anticipate MSAD 17 to provide 
funding beyond the grant period 

• Risks
o Notes: Funding beyond the grant period – outlined in the previous question. 

Covid-19 – virtual participation options.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: $250,000.00

• Cost Allocation
o Notes: Personnel costs: Part time Director (the one who submitted the 

proposal) will become full time with an estimated $80k salary (additional to 
current salary). Also adding an assistant coordinator .5-.75 FTE with a $30k 
salary.

• Paid Meaningful Work Elements
o Notes: Stipends for internships that are unpaid.

Part 5 – Target Populations 
• Plan for Targeting

o Notes: Utilizing guidance and student support services staff and building 
admins in each school will target students who have not participated in the 
past.

• Target Population Type
o Notes: At risk of not graduating, Underserved, poverty (63% of students 

qualify for free and reduced lunch)

Part 6 – Summer Programming 
• Summer Plan

o Notes: they have offered in the past, but no actual 
plan

• Meaningful Work vs Credit
o Notes: Paid and credit-bearing

Part 7 – Regional Approach 
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• Regional Approach and Potential Impact
o Notes: Continued growth of relationships in the region between the two 

schools.

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



Rev. 2/4/2020

STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Patrick Manuel, Superintendent / RSU #1 (Bath) 
DATE: 5/18/2022 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Education Provider

• Dollar Amount Requested
o Notes: $197,000

• Program Scope and Region
o Notes: 647 Cumberland, Lincoln, and Sagadahoc counties and 8 local 

schools.

• New vs Expansion
o Notes: New

• Impact
o Notes: 415 students aged 16-21, 500+ (120%) to be serviced.

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: credit recovery, college and career preparation, and opportunities to 
develop skills outside the classroom.

• Current Capacity and Partnerships
o Notes: 34 partnerships locally

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: developing options through school community partnerships will 
develop options that engage students. Setting up the students to improve 
the
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local economy’s workforce. Funding will be supported (after) by RSU #1 
and supporting partners. 

• Risks
o Notes: Setting too high of goals for the program – plan to revisit goals. New 

policies that need to be developed. – district board will support the programs. 
Student/employer fit – requires close work with the student and coordinator.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: $197,000

• Cost Allocation
o Notes: the budget for the Personnel costs seems to be in line with the scope 

and impact of the amount of students planned to be serviced.

• Paid Meaningful Work Elements
o Notes: Paid meaningful work paid by employers

Part 5 – Target Populations 
• Plan for Targeting

o Notes: all student; Career fairs, college fairs, Coordinator

• Target Population Type
o Notes: credit deficient students, McKinney-Vento identified students, students 

with IEP and 504 plans, as well as students eligible for free/reduced meals.

Part 6 – Summer Programming 
• Summer Plan

o Notes: 2023 planned programming for Tiers 
2-4

• Meaningful Work vs Credit
o Notes: both

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: Planned expansion beyond Morse high school to neighboring towns, 
RSU, and AOS.
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RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Laura Columbia, Director of Curriculum / RSU 9 (Farmington) 
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EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Education Provider

• Dollar Amount Requested
o Notes: $216,000.00

• Program Scope and Region
o Notes: 700 students in County (mostly Franklin County)

• New vs Expansion
o Notes: New

• Impact
o Notes: 332 students aged 16-21, 24-30 (7.2-9.0%) students to be 

serviced.

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: offsite work experience

• Current Capacity and Partnerships
o Notes: 12-30 students across five current 

partnerships

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: Building the program, procedures, standards, and other elements to 
create a framework for the future. Hoping that the initial grant funding will be 
the bulk of costs for this program and to have a minimal financial impact in 
following years.
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• Risks
o Notes: other than covid, ensuing they have staff for the 

program
Part 4 – Budget and Budget Narrative 

• Amount Requested
o Notes: $232,000

• Cost Allocation
o Notes: Personnel costs (76%) full salary, a stipend, summer pay….. the 

narrative does not match the table…. $10,000 stipend for overview of the 
program? Shouldn’t that simply be their salary? There are no travel costs 
associated for students?

• Paid Meaningful Work Elements
o Notes: student wages/stipends

Part 5 – Target Populations 
• Plan for Targeting

o Notes: no real targeting, simply working with students with special education 
services.

• Target Population Type
o Notes: students with disabilities

Part 6 – Summer Programming 
• Summer Plan

o Notes: Implementing summer program of paid work experience as well as 
earn credits for the 2023 summer.

• Meaningful Work vs Credit
o Notes: Both

Part 7 – Regional Approach 
• Regional Approach and Potential 

Impact
o Notes: no regional approach

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



Rev. 2/4/2020

STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: John McDonald, Superintendent / RSU 13 (Rockland) 
DATE: 5/18/2022 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Education Provider

• Dollar Amount Requested
o Notes: $250,000.00

• Program Scope and Region
o Notes: 517 students, Knox County

• New vs Expansion
o Notes: New

• Impact
o Notes: 300 students aged 16-21, 70 (23%) students to be 

served.

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Mentor based structure, offering STEM and Liberal arts academy and 
plan to explore opportunities for connecting students with community 
experiences.

• Current Capacity and Partnerships
o Notes: Current fields, healthcare Herring Gut?, and MidCoast school of tech. 

they plan on utilizing local businesses and organizations for partnerships.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan
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o Notes: to support local employment workforce. they are hopeful that the 
success of the program and created partnerships will be willing to pay hourly 
wages for the programs while awarding credits.

• Risks
o Notes: Funding and personnel – Coordinator who can the process of 

establishing connections. Student safety – hoping DOE can provide training 
and support for labor laws. Student interest – not a requirement for 
graduation, they will need to do a good job of selling the opportunity to 
students.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: $250,000.00

• Cost Allocation
o Notes: Personnel costs – 2 part time employees, Coordinator and Mentors. 

Providing insurance and retirement contributions, to be off set with student 
wages? Stipends – Paid hourly rates. Technology Hub? 17,500…

• Paid Meaningful Work Elements
o Notes: Paid meaningful work

Part 5 – Target Populations 
• Plan for Targeting

o Notes: school counselors, administration, support coordinator and the 
sophomore academy.

• Target Population Type
o Notes: Low-income students, low motivation students

Part 6 – Summer Programming 
• Summer Plan

o Notes: framework, but does not state if it is for 2022 or 
2023

• Meaningful Work vs Credit
o Notes: credit bearing
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: John McDonald, Superintendent / RSU 13 (Rockland) 
DATE: 5/18/2022 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: no plan for a regional approach, if the program is successful, they 
would be willing to expand.
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Michael Hammer, Superintendent / RSU 19 (Nokomis Regional High) 
DATE: 5/19/2022 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Education Provider

• Dollar Amount Requested
o Notes: $223,000.00

• Program Scope and Region
o Notes: 629 students RSU 19: Etna, Dixmont, Newport, St. Albans, Hartland, 

Palmyra, Plymouth, Corinna

• New vs Expansion
o Notes: Expansion

• Impact
o Notes: 428 students aged 16-21 with an estimate to serve 100% of them

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Restarting efforts to expand their offerings to every student, beginning 
at grade 10 for external learning opportunities, community service CTE 
though UMaine, UMA, and UMFK

• Current Capacity and Partnerships
o Notes: colleges tech centers businesses in trades – pretty extensive list of 

opportunities.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan
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o Notes: utilize grant funding for initiating more relationships which will in turn 
help the program be sustained locally

• Risks
o Notes: COVID, economic challenges for businesses. Even threw an idea out 

that to DOL should incentivize High School ELOs for businesses.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: $223,000

• Cost Allocation
o Notes: Their personnel cost is only for 1/3 of the coordinator’s salary. They 

are not expanding the positions capacity. This should not be allowed under 
the RFP. $25k seems to be to be a high number

• Paid Meaningful Work Elements
o Notes: Stipends and/or wages

Part 5 – Target Populations 
• Plan for Targeting

o Notes: The school requires a semester based course each year, collecting 
data to determine which students have had the opportunity and which have 
not. Guidance counselors and teachers also encourage

• Target Population Type
o Notes: Economically disadvantaged,

Part 6 – Summer Programming 
• Summer Plan

o Notes: Nokomis Work Experience Program. Summer learning workshop 
through partnership for entrepreneurship, real estate management and 
financial literacy.

• Meaningful Work vs Credit
o Notes: Both

Part 7 – Regional Approach 
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• Regional Approach and Potential Impact
o Notes: All trades course with electrician’s union, Norther Maine 

welding.
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO 

Connection)
o Notes: Education Provider

• Dollar Amount Requested
o Notes: $250,000

• Program Scope and Region
o Notes: 44 Aroostook and Washington Counties

• New vs Expansion
o Notes: New

• Impact
o Notes: 52 students aged 16-21, 52 (100%) to be served

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Full time position that can work with students, teachers, support staff, 
parents, community leaders and businesses to build a network of 
opportunities to connect students to a variety of work experiences. The 
program will provide paid work opportunities as well as internships to all 
students.

• Current Capacity and Partnerships
o Notes: to serve all of their students and hope to expand/offer programming to 

nearby schools. Strong relationship with the Greater East Grand Region 
Economic Development Council.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
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• Sustainability Plan
o Notes: Long history of community partnerships that will no doubt continue 

after this funding. Through reading the book….. they will cut funding for the 
summer program if needed. They anticipate soliciting philanthropic 
support,continued support from community partnerships….. 

• Risks
o Notes: unemployed families. Need support navigating DOL 

regulations.
Part 4 – Budget and Budget Narrative 

• Amount Requested
o Notes: $250,000.00

• Cost Allocation
o Notes: 53% going to personnel costs and 40% going to stipends. No 

budgetnarrative….. 

• Paid Meaningful Work 
Elements
o Notes:

Part 5 – Target Populations 
• Plan for Targeting

o Notes: because they are small, they can reach all students

• Target Population Type
o Notes: mixed demographic backgrounds. 70% of students get free and 

reduced lunch.

Part 6 – Summer Programming 
• Summer Plan

o Notes: 3 PWEs during 2022 and 2023 to assist the teachers in getting the 
building ready for the fall (working for the school to set up for the next 
year)

• Meaningful Work vs Credit
o Notes: States both, but the narrative only mentions paid work experiences.

Part 7 – Regional Approach 
• Regional Approach and Potential 

Impact
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o Notes: no regional support
plan.
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Education Provider

• Dollar Amount Requested
o Notes: $234,500

• Program Scope and Region
o Notes: 700 students in Elliot and South Berwick (another overlap); York

county.

• New vs Expansion
o Notes: New

• Impact
o Notes: 400 Students aged 16-21, 60 (15%) students to be served

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Credit and paid work experiences, career development programming
and collaborating with JMG

• Current Capacity and Partnerships
o Notes: Currently has five partnerships for their special education department.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: build a strong foundation through community partners, infrastructure,
building multiple pathways for students. Planned to fund beyond the grant
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based on the success of the initial program to gain the community to 
incorporate the programming into their budget. 

 
• Risks 

o Notes: analyzation of data and knowing which data is most beneficial. – utilize 
JMG data driven structures. Unforeseen budgetary constraints – finding 
additional grants and funding from other organizations. Building engagement 
– no mitigation plan. 

 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: $234,500 

 
• Cost Allocation 

o Notes: Special education teacher (they currently have a special ed program 
geared to paid work experiences.) Year one will only be a planning year…… 
no students on an ELO program before summer 2023. Year one travel costs, 
with no one in the program.   

 
• Paid Meaningful Work Elements 

o Notes: Planned paid work experiences starting summer of 2023 (their thought 
of financial year starts in August. We will need to educate them of the actual 
financial year if selected.) 

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: ELO Director and staff, school counselors, assistant principals, social 
workers and the gifted specialist. 

 
• Target Population Type  

o Notes: disadvantaged populations – disengaged, risk of not graduating, 
underserved 11 -12th grade. 

 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: 

 
• Meaningful Work vs Credit 

o Notes: both, in 2023 – they state 2024,  
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Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: potential opportunities in Cumberland county and in the seacoast
region of NH.
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: Education Provider 

 
• Dollar Amount Requested 

o Notes: $247,882.00 
 

• Program Scope and Region 
o Notes: Deer Isle, Stonington, Brooklin, Brooksville, Sedgwick, Blue Hill 

 
• New vs Expansion  

o Notes: New 
  

• Impact 
o Notes: 93 students aged 16-21, 120 (129%) students to be supported. 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: Proposed activities will target 21st Century skills and include -credit-

bearing paid apprenticeship with area employers, job shadow, college & 
work-site visits, summer employment opportunities, and a school-hosted 
career fair. 

 
• Current Capacity and Partnerships 

o Notes: 35 businesses and institution relationships: Hancock Country 
Technical Center, Maine Department of Labor, MELMAC Educational 
Institute, Island Institute, Maine Younger Workers Committee, Reach Higher 
Maine and the Maine Community College System 

 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Mark Hurvitt, Superintendent / SAU SCD #13 (Deer Isle) 
DATE: 5/18/2022 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 

Rev. 2/4/2020

• Sustainability Plan
o Notes: Linking to the community and school district will support budget going

forward.

• Risks
o Notes: pandemic – revamp the program to reflect protocols; not able to fil

position – plan in place

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: $ 247,882

• Cost Allocation
o Notes: heavy on the personell

• Paid Meaningful Work Elements
o Notes: Student stipends for apprenticeships

Part 5 – Target Populations 
• Plan for Targeting

o Notes: small amount of students

• Target Population Type
o Notes: Disadvantaged students.

Part 6 – Summer Programming 
• Summer Plan

o Notes: they have a plan, but not very drawn out.

• Meaningful Work vs Credit
o Notes: Stipends

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: No regional approach
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Mark Hurvitt, Superintendent / SAU SCD #13 (Deer Isle) 
DATE: 5/18/2022 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 

Rev. 2/4/2020

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Education Provider

• Dollar Amount Requested
o Notes: $247,882.00

• Program Scope and Region
o Notes: Deer Isle, Stonington, Brooklin, Brooksville, Sedgwick, Blue Hill

• New vs Expansion
o Notes: New

• Impact
o Notes: 93 students aged 16-21, 120 (129%) students to be supported.

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Proposed activities will target 21st Century skills and include -credit-
bearing paid apprenticeship with area employers, job shadow, college &
work-site visits, summer employment opportunities, and a school-hosted
career fair.

• Current Capacity and Partnerships
o Notes: 35 businesses and institution relationships: Hancock Country

Technical Center, Maine Department of Labor, MELMAC Educational
Institute, Island Institute, Maine Younger Workers Committee, Reach Higher
Maine and the Maine Community College System

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: South Portland School Department 
DATE: 05/22/2022 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: ED 

 
• Dollar Amount Requested 

o Notes: $250K 
 

• Program Scope and Region 
o Notes: 

 
• New vs Expansion  

o Notes: EXPANSION – currently limited due to staffing 
 

• Impact 
o Notes: 86 students year 1, 146 year 2 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings,  

• Program Design Concept for ELO Expansion 
o Notes: Fund ELO coordinator at the high school,  

 
• Current Capacity and Partnerships 

o Notes: Many partnerships including chamber of commerce and multiple 
committies 

 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
o Notes: build relationships and have the school add to budget 

 
• Risks –  
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o Notes: new Mainers – plan to work with DOL for situations for work 
documentation. 

 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes:  $250,000 

 
• Cost Allocation 

o Notes: Expensive Coordinator. Transportation, cell phones for students 
 

• Paid Meaningful Work Elements 
o Notes: Stipends for unpaid ELOs 

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: 
 

• Target Population Type  
o Notes: new Mainers, disadvantaged, McKinney Vento, and multi lingual  

 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: paid work experiences 

 
• Meaningful Work vs Credit 

o Notes: both 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: Well established history of collaboration, plan to expand relationships 
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Syntiro 
DATE:  05/22/22 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview  
o Notes: Community based organization 

 
• Dollar Amount Requested 

o Notes: $249,312 
 

• Program Scope and Region 
o Notes: Regional somerset, Washington, northern penobscot, pisacataquis,  

 
• New vs Expansion  

o Notes: NEW  
 

• Impact 
o Notes: 175 students aged 150-200 students to be served 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: working to help other school districts with their programs 

 
• Current Capacity and Partnerships 

o Notes:  supporting multiple schools. At least 13 partnerships 
 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan –  
o Notes: plan to have the schools fund their program after grant period? 

 
• Risks 

o Notes: Find school challenges and mitigate, partnering with MDOE and JMG. 
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Part 4 – Budget and Budget Narrative 
• Amount Requested 

o Notes: 249K,  
 

• Cost Allocation 
o Notes: mainly personnel not paying stipends/wages to students will leverage 

through other sources 
 

• Paid Meaningful Work Elements 
o Notes:  

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: 
 

• Target Population Type  
o Notes: Listed disadvantage students  

 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: use EMDC and Vocational Rehabilitation to pay wages and job 

coaching  
 

• Meaningful Work vs Credit 
o Notes: paid credit and other, didn’t see the plan for credit bearing 

 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: seeking to expand the schools they support. Not necessarily providing 

programming in a central area to surrounding schools.  
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Telstar HS/ SAD 44 
DATE:  05/22/22 
EVALUATOR NAME: Matt Vaughan 
EVALUATOR DEPARTMENT: Department of Education 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: Education Provider 

 
• Dollar Amount Requested 

o Notes: $250,000 
 

• Program Scope and Region 
o Notes: Bethel region 

 
• New vs Expansion  

o Notes: New 
 

• Impact 
o Notes: 185 students aged 16-21, 75 students to be serviced 
Up to 75 new partnerships, 350 students grade 6-12 (Q – meet 16-21 req), 185 
students through ELO 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: develop systems and structures to support ELO. 7 peaks advisors? 

 
• Current Capacity and Partnerships 

o Notes: Work study and limited internships 
 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
o Notes: if successful will work with partners and school to continue the 

positions 
 

• Risks 
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o Notes: Transportation, and questions from community partners regarding 
liability – plan to work with DOE and DOL for guidance.  

 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: 250,000 

 
• Cost Allocation 

o Notes: 195 to personnel and 12K to stipend. Not very detailed in the narrative 
 

• Paid Meaningful Work Elements 
o Notes: stipends for summer career camp 

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: Coordinator and teaching staff 
 

• Target Population Type  
o Notes: Rural students, students who have not had conversations with adults 

regarding their future 
 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: summer career camp sessions as well as feb and April vacations  

 
• Meaningful Work vs Credit 

o Notes: both 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: no plan 
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME:  The Morris Farm 
DATE:  5/22/22 
EVALUATOR NAME: Matt Vaughan 
EVALUATOR DEPARTMENT: Department of Education 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: Community Based Organization 

 
• Dollar Amount Requested 

o Notes: $100,000 
 

• Program Scope and Region 
o Notes: Wiscasset HS  

 
• New vs Expansion  

o Notes: New 
 

• Impact 
o Notes: 6 students aged 16-21, 6-20 students to be served 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: Agriculture based internships 

 
• Current Capacity and Partnerships 

o Notes: No partnerships 
 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
o Notes: rebuild partnerships, hoping the community connectiosn and 

involvement will sustain the program 
 

• Risks –  
o Notes: sustainability 
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Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: $100,000  

 
• Cost Allocation 

o Notes: personnel and stipends 
 

• Paid Meaningful Work Elements 
o Notes: paid work experience 

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: JMG, guidance, Alt Ed, Special Ed 
 

• Target Population Type  
o Notes: at risk of not graduating and students with attendance challenges,  

 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: paid internships 

 
• Meaningful Work vs Credit 

o Notes: both 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: no planned approach  
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STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: The Opportunity Alliance 
DATE: 05/22/2022 
EVALUATOR NAME: Matthew Vaughan 
EVALUATOR DEPARTMENT: Department of Education 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Missing Part 1

• Dollar Amount Requested
o Notes:

• Program Scope and Region
o Notes:

• New vs Expansion
o Notes:

• Impact
o Notes:

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes:

• Current Capacity and Partnerships
o Notes:

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes:
• Risks

o Notes:

Part 4 – Budget and Budget Narrative 
• Amount Requested
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o Notes:
• Cost Allocation

o Notes:

• Paid Meaningful Work Elements
o Notes:

Part 5 – Target Populations 
• Plan for Targeting

o Notes:

• Target Population Type
o Notes:

Part 6 – Summer Programming 
• Summer Plan

o Notes:

• Meaningful Work vs Credit
o Notes:

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes:
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: Education provider

• Dollar Amount Requested
o Notes: $250,000

• Program Scope and Region
o Notes: Presque Isle and Caribou, Aroostook county

• New vs Expansion
o Notes: New

• Impact
o Notes: 220 students to be served over 2 years

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: establish new ELO for high school and university

• Current Capacity and Partnerships
o Notes: Chamber of commers, over 100 companies, C3?

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: build infrastructure to support ELO activities

• Risks
o Notes: Limited budget – coordinator will be critical
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Part 4 – Budget and Budget Narrative 
• Amount Requested 

o Notes: $250,000 
 

• Cost Allocation 
o Notes: Personnel, supportive, transportation. Very thorough narrative.   

 
• Paid Meaningful Work Elements 

o Notes: stipends  
 

 
Part 5 – Target Populations 

• Plan for Targeting 
o Notes: High schools and the university  

 
• Target Population Type  

o Notes: first generation, low income 
 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: they may have job shadows and internships 

 
• Meaningful Work vs Credit 

o Notes: both 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: Regional 

 
 
Appendix E not signed 
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RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Waldo County Tech Center (Maine CTE Region 7) 
DATE: 05/22/22 
EVALUATOR NAME: Matt Vaughan 
EVALUATOR DEPARTMENT: Department of Education 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: Education Provider 

 
• Dollar Amount Requested 

o Notes: Same as above 
 

• Program Scope and Region 
o Notes: Waldo county 

 
• New vs Expansion  

o Notes: NEW 
 

• Impact 
o Notes: 125 students to be served over the two years 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: build the program to support surrounding schools and homeschoolers 
 

 
• Current Capacity and Partnerships 

o Notes: Program advisory committees, business representatives. 
 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
o Notes: they will propose to the tech center to support the program after the 

funding ends 
 

• Risks 
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o Notes: noted multiple risks, mitigation plan is limited, and it is perplexing  
 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: $250,000 

 
• Cost Allocation 

o Notes: Majority of costs allocated to personnel 
 

• Paid Meaningful Work Elements 
o Notes: 12 stipends for students during summer months 

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: Intentionally market to diverse 
 

• Target Population Type  
o Notes: economically disadvantaged, homeless, at risk of dropping out, in 

need of credit recovery 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: unable to offer in 2022, but will in 2023 

 
• Meaningful Work vs Credit 

o Notes: both 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: currently serves waldo county 
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RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Waynflete 
DATE: 05/22/22 
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EVALUATOR DEPARTMENT: Department of Education 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: Community based organization, Education provider, and otherp 

 
• Dollar Amount Requested 

o Notes: $237,000 
 

• Program Scope and Region 
o Notes: Statewide 

 
• New vs Expansion  

o Notes: New  
 

• Impact 
o Notes: 300 students to be served over 2 years 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: Focus of program is on civic engagement 

 
• Current Capacity and Partnerships 

o Notes: Partner with Maine Policy Institute, Educate Maine, Narrative 4, 
numerous business, and C3  

 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
o Notes: looking for private and corporate donors to support the programming 

 
• Risks 

o Notes: funding  
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Part 4 – Budget and Budget Narrative 
• Amount Requested 

o Notes: $237,000 
 

• Cost Allocation 
o Notes: Majority going to personnel – detailed narrative   

 
• Paid Meaningful Work Elements 

o Notes: Stipends for summer internship program 
 

 
Part 5 – Target Populations 

• Plan for Targeting 
o Notes: Looking to reach entire student body 

 
• Target Population Type  

o Notes: Reach all students  
 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: summer of 23-24 

 
• Meaningful Work vs Credit 

o Notes: Paid  
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: Building statewide network of students and teachers 
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Windham- RSU 14 
DATE: 05/22/22 
EVALUATOR NAME: Matt Vaughan 
EVALUATOR DEPARTMENT: Department of Education 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: Education Provider 

 
• Dollar Amount Requested 

o Notes: $132,800 
 

• Program Scope and Region 
o Notes: Windham and Raymond 

 
• New vs Expansion  

o Notes: NEW  
 

• Impact 
o Notes: up to 43 students to be served 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: MOU with community and employer partners, Will partner with JMG for 

18-21 population 
 

• Current Capacity and Partnerships 
o Notes: Multiple businesses listed 

 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
o Notes: no plan for funding beyond grant period. Only outlines their plan to 

build the program 
 

• Risks 
o Notes: transportation, meet student interests, need for exemplars 
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Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: 132,800 

 
• Cost Allocation 

o Notes: Majority of costs to Personnel  
 

• Paid Meaningful Work Elements 
o Notes: stipends for equipment 

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: councilors to include information to students and parents 
 

• Target Population Type  
o Notes: disadvantaged students; minority, low income, first generation, food 

insecure. 
 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: summer 2023. work with local organizations, businesses for placement 

 
• Meaningful Work vs Credit 

o Notes: both 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: work with regional programs  
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Woodland Jr/Sr HS 
DATE: 05/22/22 
EVALUATOR NAME: Matt Vaughan 
EVALUATOR DEPARTMENT: Department of Education 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: Education provider 

 
• Dollar Amount Requested 

o Notes: $57,335 
 

• Program Scope and Region 
o Notes: Eastern Washington County and Washington County–Baileyville, 

Princeton, Alexander, Indian Township,  
 

• New vs Expansion  
o Notes: NEW 

 
• Impact 

o Notes: 57 students to be served 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes:  

 
• Current Capacity and Partnerships 

o Notes: Many listed partnerships 
 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
o Notes: Hopes that the school board will sustain the program beyond the grant 

 
• Risks 

o Notes: listed risks, no mitigation other than work with Syntiro. 

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

 
RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
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Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: $57,335 

 
• Cost Allocation 

o Notes: Personnel and travel costs 
 

• Paid Meaningful Work Elements 
o Notes: $500 stipend for 40 hours of service  

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: work with JMG and guidance office 
 

• Target Population Type  
o Notes: students with disabilities, African American, Native American, low 

income 
 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: two summer ELOs in 2022 and five for 2023 

 
• Meaningful Work vs Credit 

o Notes: both 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: works with multiple towns 
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Yarmouth School Department 
DATE: 05/22/22 
EVALUATOR NAME: Matt Vaughan 
EVALUATOR DEPARTMENT: Department of Education 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: Education provider 

 
• Dollar Amount Requested 

o Notes: $214,000 
 

• Program Scope and Region 
o Notes: Yarmouth 

 
• New vs Expansion  

o Notes: Expansion  
 

• Impact 
o Notes: 50-75 students to be served 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: adding one full time coordinator, increase transportation, stipends,  

 
• Current Capacity and Partnerships 

o Notes: over 300 businesses 
 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
o Notes: intends to incorporate the programming and staffing into local budget 

 
• Risks 

o Notes: 
 
Part 4 – Budget and Budget Narrative 
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• Amount Requested 
o Notes: $214,000 

 
• Cost Allocation 

o Notes: Personnel, travel, and stipends to coaches/staff 
 

• Paid Meaningful Work Elements 
o Notes: stipends are for coaches/staff 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: entire population through newsletters, flyers, email, social media, 
advisory groups, and school conferences 

 
• Target Population Type  

o Notes: Multi-Lingual Learners, McKinney-Vento, support service, gifted and 
talented 

 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: assignments throughout the summer 

 
• Meaningful Work vs Credit 

o Notes: both 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: working with Freeport 
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME:Aroostook County Action Program 
DATE:  05/22/22 
EVALUATOR NAME: Libby Stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 

Rev. 2/4/2020

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: CBO, Workforce

• Dollar Amount Requested
o Notes: $250K

• Program Scope and Region
o Notes: Serving Aroostook County

• New vs Expansion
o Notes: NEW

• Impact
o Notes: 40 new partnerships with businesses, not awarding credits, focus on

paid and non-paid work experiences, OJT, place youth in the community,

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Build on Young Workers’ Academy, expand existing youth director,
improve outcomes for youth

• Current Capacity and Partnerships
o Notes: ACAP is a WIOA provider, links to other projects –

corrections,recovery, connection CareerCenter, Boys and Girls Club (tribal),
EMDC, New Beginnings Maine.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan
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o Notes: train employers, build in cultural competencies, trauma-informed. 
When employers understand – they’ll commit 

 
• Risks 

o Notes: employers hesitant to take youth – particularly those with challenges 
(does that still hold true in this economy) 

 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: Personnel – 170K, stipend 33.5 

 
• Cost Allocation 

o Notes: add 1 FTE, and 4 hrs supervision (P) 
 

• Paid Meaningful Work Elements 
o Notes: focus on paid and unpaid work experience 

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: connect with youth trusted organizations – through New Beginnings, 
CBOS, MYAN, Pride Aroostook, CareerCenters, whole family approach 

 
• Target Population Type  

o Notes: disadvantaged, tribes, homeless, low income 
 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: 

 
• Meaningful Work vs Credit 

o Notes: paid 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: Aroostook County 
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RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Biddeford School District 
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EVALUATOR DEPARTMENT: Department of Education 

Rev. 2/4/2020

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: school

• Dollar Amount Requested
o Notes: $166, 073

• Program Scope and Region
o Notes: Biddeford and Saco

• New vs Expansion
o Notes: Expansion

• Impact
o Notes: 23 total partnerships, 47 students, benefits youth and employer

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Working with APEX Youth Connection (Community Based Provider) to
address needs of students. APEX serves 10-18, offers career exploration,
Tech has ELO but this funding would support taking the Tech Center model
and adopting it for high school. Access JMG

• Current Capacity and Partnerships
o Notes: Will build on the partnerships that Tech Center has. Build on contract

in place with APEX

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

 
RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Biddeford School District 
DATE:  5/22/22 
EVALUATOR NAME: Libby Stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 
 

Rev. 2/4/2020 

o Notes: businesses will want to keep working with youth. School expected to 
fund 

 
• Risks 

o Notes: lack of support for/from youth, need to monitor business relationships 
(P!), need consistent monitoring 

 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes:Personnel 128K (1 FTE 60K year round), 22k Stipends 

 
• Cost Allocation 

o Notes: students are paid a $500 stipend each semester 
 

• Paid Meaningful Work Elements 
o Notes: 

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: Create a career pathway that accommodates students 
 

• Target Population Type  
o Notes: those at risk 

 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: APEX has a summer bike program = host 3 paid work experiences.  

 
• Meaningful Work vs Credit 

o Notes: pay and credit 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: Tech currently serves 5 districts and APEX serves whole region 
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BIDDER NAME: Boys & Girls Club of Kennebec Valley 
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EVALUATOR DEPARTMENT: Department of Education 

Rev. 2/4/2020

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: CBO

• Dollar Amount Requested
o Notes:$196,020

• Program Scope and Region – based in Gardiner – work with RSU 2, RSU 12 and
SAD 11

o Notes:

• New vs Expansion
o Notes:

• Impact
o Notes: 20 new businesses, 60 credits (10-12 credits annually mentioned

elsewhere?)

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Career Exploration, interest inventory, in house events – 3 phases of
plan leading job placement or job shadow (P)

• Current Capacity and Partnerships
o Notes: Many – CMP, Maine General, Pine State Trading, etc.

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: Plan to become a resource for local schools, will look for $ for funding
gaps
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• Risks 

o Notes: challenge to launch this summer 
 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: 

($196, 020). They will hire 1 FTE Coordinator 
• Cost Allocation 

o Notes: (personnel – 104K, stipends (129K (p)) 
 

• Paid Meaningful Work Elements 
o Notes: present 

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: 
 

• Target Population Type  
o Notes: low to moderate income, first generation, substance abuse, mental 

illness, foster care,  
 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: Sponsor but not offering credit 

 
• Meaningful Work vs Credit 

o Notes: Paid and other  
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: will work across school districts named above 
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: BREWER 
DATE: 05/22/22 
EVALUATOR NAME: Libby Stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: 

 
• Dollar Amount Requested 

o Notes: 244 K 
 

• Program Scope and Region 
o Notes: 

 
• New vs Expansion  

o Notes:new 
 

• Impact 
o Notes: 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: 

Hire ELO coordinator 
• Current Capacity and Partnerships 

o Notes: 
EMCC, EMDC – helping with employers 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
o Notes:will connect with partners, build on  

• Risks 
o Notes: funding, make sure students are supported 

 
Part 4 – Budget and Budget Narrative 
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• Amount Requested
o Notes: personnel is 233 or 250K request, no money for wages using other

sources

• Cost Allocation
o Notes:

• Paid Meaningful Work Elements
o Notes: performance chart not entirely clear

Part 5 – Target Populations 
• Plan for Targeting

o Notes:

• Target Population Type
o Notes:

Part 6 – Summer Programming 
• Summer Plan

o Notes:

• Meaningful Work vs Credit
o Notes:

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes:

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

 
RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Brunswick 
DATE: 05/22/22 
EVALUATOR NAME: Libby Stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: 

 
• Dollar Amount Requested 

o Notes: 249, 250 
 

• Program Scope and Region 
o Notes: 

 
• New vs Expansion  

o Notes: Increase by over 200% 
Expand 

• Impact 
o Notes: 75 credits year 1, 90 credits year 2 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: MOU with neighboring districts 

 
• Current Capacity and Partnerships 

o Notes: tons of business, chamber, career center, SAD 75, RSU 1, techn 
center 

 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
o Notes: chamber, school funding, partnership lead to sustain 

 
• Risks 
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o Notes:student oversight on worksite, attention to match , after hours transport, 
attention to labor laws 

 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: 150 to personnel, 39 to support 50 to stipen 

 
• Cost Allocation 

o Notes: 
 

• Paid Meaningful Work Elements 
o Notes:  build staff capacity for learners 

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: 
 

• Target Population Type  
o Notes:low income, rural ½ town, mobile home parks (Q – appropriateness of 

designation) 
 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: 

 
• Meaningful Work vs Credit 

o Notes: 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: MOU in place, will contract with Chamber 
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: CSD 13, Deer Isle 
DATE:  05/22/22 
EVALUATOR NAME: Libby Stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: 

 
• Dollar Amount Requested 

o Notes: $247, 882 
 

• Program Scope and Region 
o Notes: DEER Isle, Stonington, Brooklin, Brooksville, Sedgwick, Blue Hill  

 
• New vs Expansion  

o Notes: NEW (but builds on Project Launch started in 2012 as incubator for 
15-25 sudents) 

 
• Impact 

o Notes: 30 credits first year, 55 credits, 2nd,  n= 120 students (but 95 in school 
Q?) need to expose students, address income inequalities 

 
 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes:train, hire, build on project launch , pilot apprenticeship funding was 

available but program delayed due to pandemic, hire ELO site coordinator, 
create new student apprentice program, offer 80 core credits and total 468 
participants 

 
• Current Capacity and Partnerships 

o Notes: lots of business partnerships , chamber, JMG, MDOL, MELMAC, went 
to vision casting conference with JMG 

 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
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• Sustainability Plan
o Notes: move into budget, employers pick up some costs

• Risks
o Notes: pandemic, getting staff, getting students on board

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: $247, 882 – 188 is personnel, 44 student wages/stipend, students get
$300 stipen

• Cost Allocation
o Notes:

• Paid Meaningful Work Elements
o Notes:

Part 5 – Target Populations 
• Plan for Targeting

o Notes:

• Target Population Type
o Notes: those not planning to attend college

Part 6 – Summer Programming 
• Summer Plan

o Notes: 2023

• Meaningful Work vs Credit
o Notes: paid and credit

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes:
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Gorham School Department 
DATE: 05/22/22 
EVALUATOR NAME: Libby Stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: 

 
• Dollar Amount Requested 

o Notes: $250K 
 

• Program Scope and Region 
o Notes: Cumberland County, 30 new partnerships, 30 students total 

(question if more students could be reasonably added to this number 
given funding level request). School has strong commitment to ELO in the 
community, established model 6 years ago  

 
• New vs Expansion  

o Notes: Expansion – first year focus on students who couldn’t get seats at CTE 
program n=30. 

 
• Impact 

o Notes: 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes:Will use grant funds to add ELO Teacher, will award core credits and 

elective 
 

• Current Capacity and Partnerships 
o Notes:Westrbook Vocational, PATHS, Aspire Gorham (includes Virtual Job 

Shadow), currently have Co-Op program and “solid foundation” , JMG and 
MELMAC funding helped launch. Many business and school connections 
including business and school round table, ASPIRE Gorham, Moody’s, Adult 
Ed, SMCC, physical therapist, restaurange, etc.  
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Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes:funding will help launch then won’t need same level of support and can
incorporate into other programs/staff

• Risks
o Notes: ability to get number of sites, transportation, will students be able to

assist in design  of the ELO (p)

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: Full amount which includes $190K for personnel, 30K for support and
$16 K stipend/wage

• Cost Allocation
o Notes: Q personnel costs given availability of so many other local resources

already in place

• Paid Meaningful Work Elements
o Notes: present

Part 5 – Target Populations 
• Plan for Targeting

o Notes: Q -may need more development to roll out to students given the
number of other competing programs

• Target Population Type
o Notes: disadvantage – free and reduced lunch, students with IEP, LEP

Part 6 – Summer Programming 
• Summer Plan

o Notes:

• Meaningful Work vs Credit
o Notes: paid and credit
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Part 7 – Regional Approach 

• Regional Approach and Potential Impact
o Notes:
Can access sites across Cumberland County
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STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Healthy Acadia 
DATE: (05/22/22) 
EVALUATOR NAME: (Libby Stone-Sterling) 
EVALUATOR DEPARTMENT: Department of Education 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: CBO (501C3)

• Dollar Amount Requested
o Notes: $234,300

• Program Scope and Region
o Notes: Washington County builds on Downeast Teen Leadership Camp, 

serves 8 area schools, focus 16-21, build youth leadership, use near peer 
metors

• New vs Expansion
o Notes:

• Impact
o Notes: , development of 28 partnerships 90 total students, will engage 250 

students in career exploration activities, has remote connections to other 
regions through MYAN, no core credits, 28 elective credits

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: youth centered, positive youth development model (MYAN), G2O, 
aligned with learning standards, effective, holistic

• Current Capacity and Partnerships
o Notes: MYAN, some JMG, G2O model, have history in the area, youth 

engagement coordinator will be ELO Coordinator

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
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• Sustainability Plan
o Notes: Build relationships and gather school support, work with schools to 

develop protocols and partnerships (Q – what is tie to JMG, state 
systems)

• Risks
o Notes:

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: Personnel about 83K, 41 K for indirect (n), 95K for wages/stipends

• Cost Allocation
o Notes: If Youth Engagement Coordinator already funded – and will serve as 

ELO Coordinator does this displace current funding

• Paid Meaningful Work Elements
o Notes: present

Part 5 – Target Populations 
• Plan for Targeting

o Notes:

• Target Population Type
o Notes: Rural, disconnected, indigenous, Latinx, LGBTQ, low 

income

Part 6 – Summer Programming 
• Summer Plan

o Notes: will work with cohorts, run camp plus develop additional 
site

• Meaningful Work vs Credit
o Notes: paid and credit

Part 7 – Regional Approach 
• Regional Approach and Potential 

Impact
o Notes:

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



Rev. 2/4/2020

STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: (Hurricane Island Center for Science and Leadership) 
DATE: (5/22/22) 
EVALUATOR NAME: (Libby Stone-Sterling) 
EVALUATOR DEPARTMENT: Department of Education 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes:

• Dollar Amount Requested
o Notes:$242,302

• Program Scope and Region
o Notes: will serve Knox County, 30 new partnerships and 523 credits per 

year for 1182 total students (Q if this is accurate)

• New vs Expansion
o Notes: EXPANSION – Adds Aquaculture Education and Training Institute

• Impact
o Notes:

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Project Based Learning, Workforce Development, Hands on STEM
o Will use funding for teacher professional development
o Paid HS internships
o Build partnership with UMaine for course development – addresses serving 

college age students

• Current Capacity and Partnerships
o Notes: Schools, DMR, Darling Center, Bigelow, MMA, UMaine, Bowdoin, 

Bates, Colby, College of the Atlantic, Island Institute, OUTMaine, scallop 
farms etc.
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: (Hurricane Island Center for Science and Leadership) 
DATE: (5/22/22) 
EVALUATOR NAME: (Libby Stone-Sterling) 
EVALUATOR DEPARTMENT: Department of Education 

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System • Sustainability Plan

o Notes:Multiprong approach includes having Aquaculture education and 
training institute supported through general budget after grant funding – build 
collaborations during first two years.

• Risks
o Notes: major weather events, possible challenge to develop relationships with 

schools

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: Q will grant funding displace current funding of program staff? Model 
mentions serving grades 6-12. Will other funding support those elements not 
serving students 16-21?

• Cost Allocation
o Notes: Budget well explained, personnel costs are approx. $87K,

stipend/wages are $76K, support services $37,500

• Paid Meaningful Work Elements
o Notes: pd internships, course programming HS and college

Part 5 – Target Populations 
• Plan for Targeting

o Notes:notes will create internships for “motivated students” – how plan to 
reach those who may need more support and encouragement to 
access?

• Target Population Type
o Notes: island and rural students

Part 6 – Summer Programming 
• Summer Plan

o Notes: paid internship for college 
students

• Meaningful Work vs Credit
o Notes: Paid and credit
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: (Hurricane Island Center for Science and Leadership) 
DATE: (5/22/22) 
EVALUATOR NAME: (Libby Stone-Sterling) 
EVALUATOR DEPARTMENT: Department of Education 

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes:
Have  a strategic plan developed for regional 
expansion
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STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: (Madison Area HS) 
DATE: (05/22/22) 
EVALUATOR NAME: (Libby Stone-Sterling) 
EVALUATOR DEPARTMENT: Department of Education 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes:School

• Dollar Amount Requested
o Notes: $124,900

• Program Scope and Region
o Notes: will serve 60-80 students through 4 new partnerships. Can earn up 

to 2 credit annually – one core (science) one elective. Focus is on 
Sustainable Agriculture – Farm to Table, address local child hunger

• New vs Expansion
o Notes: NEW

• Impact
o Notes: First step in a design plan that can expand to additional ELO and 

nearby school districts (P) (add farm stand, community garden)

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Students are paid hourly rate when work as Agricultural Specialists will 
build hybrid and in person course, industry talks, digital “Nepris” platform
(what about students who aren’t interested in agricultural? How will this be 
addressed ?)

• Current Capacity and Partnerships
o Notes: Has connections with JMG, local employers (Backyard Farm, local 

orchards, Moore’s Vegetables), plus UNH Cooperative Extension, GOLab.
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: (Madison Area HS) 
DATE: (05/22/22) 
EVALUATOR NAME: (Libby Stone-Sterling) 
EVALUATOR DEPARTMENT: Department of Education 

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO 
System • Sustainability Plan

o Notes: Recognizes that there is a labor shortage for farms across the state 
that increase value of program (p).

• Risks
o Notes: loss of funding, transportation, stigma of working in ag jobs – will 

mitigate through JMG, Establishment of Ag Leadership Team, conduct annual 
survey with students and staff to get feedback.

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:124,900 - th

• Cost Allocation
o Notes: 24K personnel (this is very reasonable overall but stipend of 12K for 

farm manager for 8 weeks work seems high), 48K stipend/wages for summer 
and fall programming, 17K is identified as training but is really personnel 
stipends to assist program

• Paid Meaningful Work Elements
o Notes: present

Part 5 – Target Populations 
• Plan for Targeting, Survey, Course Sign Up

o Notes: May need some additional strategies

• Target Population Type
o Notes: 60% Free and Reduced Lunch, 2% 

homeless

Part 6 – Summer Programming 
• Summer Plan

o Notes:summer community 
garden

• Meaningful Work vs Credit
o Notes:

Part 7 – Regional Approach 
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• Regional Approach and Potential Impact
o Notes: can expand once established. Already have cooperative examples in 

place across districts that can be models (p)
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Maine Academy of Natural Sciences 
DATE:  05/30/2022 
EVALUATOR NAME: Libby Stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: education 

 
• Dollar Amount Requested 

o Notes: 215, 340 
 

• Program Scope and Region 
o Notes: charter school serving “Greater Central Maine” 

 
• New vs Expansion  

o Notes: New 
 

• Impact 
o Notes: 25 business, 50 students the first year, 50 students the second year 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: 

Work with Syntiro to increase capacity to develop community partnerships, make 
graduation requirement – towards standards based prof diploma – meet career prep 
(career pathways) standards as a result. Hire FT ELO Coordinator, stipend for teachers 
Syntiro doing reporting, help connect to employers, build capacity) 

• Current Capacity and Partnerships 
o Notes: univ, comm college, VR, Chamber, blacksmith, hospital, vet clinic, 

CTE, etc  
 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
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o Notes:create a team with external partners “ will need to seek add $ after this 
grant” hope success leads to support for school board.  

 
• Risks 

o Notes: establishing relationship with employers, need help with logistics – 
transport  to worksite, vast geographic region of students (37 districts).  

 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: 150 K for personnel, 10k for support, travel 28,840 and 20 K for 

wages/stipends (500$ /student 40 hours) 
 

• Cost Allocation 
o Notes: includes funding for disability accommodation  

 
• Paid Meaningful Work Elements 

o Notes: work based learning in the community that leads to meeting standards 
for graduation 

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: advisory meeting 
• Target Population Type  

o Notes: low income, 40% students with disabilities, geographic diversity 
 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: paid work, credit, other – they go year round except August -  

 
• Meaningful Work vs Credit 

o Notes: 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: students coming from 37 districts 
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STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: (Maine College Circle) 
DATE: (05/22/22) 
EVALUATOR NAME: (Libby Stone-Sterling) 
EVALUATOR DEPARTMENT: Department of Education 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: CBO based in Cumberland serving rural Maine schools

• Dollar Amount Requested
o Notes: 190K

• Program Scope and Region
o Notes: Statewide Aspiration Clubs (Q)

• New vs Expansion
o Notes: notes in 55 communities currently but one Aspiration Club is starting in 

St. John Valley (Q). No funding for these Clubs currently

• Impact
o Notes: total number of partnerships and students to be served is TBD

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Submitter notes that their model may not fit (n). Did not respond to 
Performance Chart

• Current Capacity and Partnerships
o Notes: Financial Institutions partnerships currently for scholarships

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: not clear

• Risks
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o Notes:

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: 190 K with 40K to personnel and 60K for travel. Stipends/Wages 
90K

• Cost Allocation
o Notes: limited personnel expenses

• Paid Meaningful Work Elements
o Notes: Clubs would bring together students and local professionals to 

increase exposure and aspirations

Part 5 – Target Populations 
• Plan for Targeting

o Notes: Q

• Target Population 
Type
o Notes: rural

Part 6 – Summer Programming 
• Summer Plan

o Notes: Q

• Meaningful Work vs 
Credit
o Notes: Q

Part 7 – Regional Approach 
• Regional Approach and Potential 

Impact
o Notes: Q
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: special purpose private school all students with disabilities

• Dollar Amount Requested
o Notes: $243, 670

• Program Scope and Region
o Notes: serve across large region but small number of students (total 12 in

school)

• New vs Expansion
o Notes: new

• Impact
o Notes:
14 credits, 6 students ages 16-21

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: add ELO coordinator

• Current Capacity and Partnerships
o Notes:

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: add to budget

• Risks
o Notes: can’t find ELO coord,
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Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: 213 is personnel and 33 stipend 

 
• Cost Allocation 

o Notes: Q – ability to leverage intensive staff to reduce need for funding, 85K 
salary? 

 
• Paid Meaningful Work Elements 

o Notes: 
 

 
Part 5 – Target Populations 

• Plan for Targeting 
o Notes: 

 
• Target Population Type  

o Notes: 
 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: 

 
• Meaningful Work vs Credit 

o Notes: credit and paid 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: serve across region 
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: (MSAD 55 - Hiram) 
DATE: (05/22/22) 
EVALUATOR NAME: (Libby Stone-Sterling) 
EVALUATOR DEPARTMENT: Department of Education 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes:School

• Dollar Amount Requested
o Notes: $250K

• Program Scope and Region
o Notes: Baldwin, Cornish, Hiram, Parsonfield, (Cumberland, York and 

Oxford Counties)

• New vs Expansion
o Notes: NEW

• Impact
o Notes:60 New partnerships/ 145 students served
o Will award core credits plus elective credits
o Not clear how addressing age limits for funding

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Based on 6 pillars of quality ELO per JMG (P), using Freeport’s model 
for TA (P), will serve all 11th and 12th grade students – and all HS the next 
year (Q). Each student can earn 1 credit towards graduation

• Current Capacity and Partnerships
o Notes: Lake Region Voc Center (OSHA training)

Junior Achievement, JMG, Rollins Lumber, Hannaford, among many 

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO 

System 
• Sustainability Plan
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o Notes: Has endorsement of curriculum committee for plan. Will work with 
school district to add to budget. Recognize that businesses need help and 
this will add resource to the system (P)

• Risks
o Notes: Notes needs to streamline process for businesses(P), notes need to 

learn/comply with state workplace laws (P)

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: 250,000

• Cost Allocation
o Notes: $150k for personnel including 1 FTE Coordinator
o Admin will be covered in-kind (P)
o 45K for stipends/wages but note $100 Honorarium for finishing ELO 

(Q)
o Notes most students have to arrange own transport (N)

• Paid Meaningful Work Elements
o Notes:

Part 5 – Target Populations 
• Plan for Targeting

o Notes: Small school know students, roll-out through 
advisory

• Target Population Type
o Notes: Economically disadvantaged

Part 6 – Summer Programming 
• Summer Plan

o Notes: Q

• Meaningful Work vs 
Credit
o Notes: Both

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: starting in district but interested to expand to Lakes Region/
Fryeburg
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RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes:ED

• Dollar Amount Requested
o Notes: 223K

• Program Scope and Region
o Notes: Newport, Etna, Dixmont, Hartland, Palmyra, Corrrina

• New vs Expansion
o Notes: EXPANSION

• Impact
o Notes: Want 100% students to have access to ELO, currently 32 existing

partnerships, want to add 70.

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Current grad requirement to do career ed courses (to meet Life and
Career Ready Standards) Some grant funds will support that CED
Department. Want to expand on-campus opportunities (Q) Want to partner
with TriCounty Tech Center,

• Current Capacity and Partnerships
o Notes: Current ELO Coordinator is funded through BARR grant that is ending.

In discussions with Northern New England Welding, have 10 dual course with
UMaine, UMA and UMFK., also Casella Waste (pd), Gilman Electric (pd),
EMMC (vol), etc etc. Have access to many businesses for work experience
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Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: grow to demonstrate value and will get support, plus learn what is
really needed to support (p)

• Risks
o Notes: COVID, need DOL to incentivize employers

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: 223 K – Coordinator will gather data and match students with
opportunities

• Cost Allocation
o Notes: 50K to support, 80K to personnel, 30K to travel and 20K to stipends. Q

– is this an allocation that can be supported post-grant? Currently have 66%
of funding for ELO Coordinator.

• Paid Meaningful Work Elements
o Notes: Year 2 is missing from Performance Measures Chart

Part 5 – Target Populations 
• Plan for Targeting

o Notes:

• Target Population Type
o Notes: rural, economically disadvantaged, limited exposure

Part 6 – Summer Programming 
• Summer Plan

o Notes:

• Meaningful Work vs Credit
o Notes: credit and paid

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: Already have a regional approach for trades and welding to build on
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME:  North Haven Schools 
DATE:  05/22/22 
EVALUATOR NAME: Libby Stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: Ed 

 
• Dollar Amount Requested 

o Notes:135,500 
 

• Program Scope and Region 
o Notes: want to reach 53 students, 6 credits/yr. Island community, 

workforce challenges, attrition, don’t want to be a successful “one-off”  
 

• New vs Expansion  
o Notes: Listed as new (but do have limited opportunities arranged currently for 

individual students) 
 

• Impact 
o Notes:Build capacity of teachers TEACH Maine (theme 2) – through UMF, 

Bowdoin, KVCC, alternate certification routes. Say that there will be 114 togal 
core credits and 60 electives with 92 total participants (Q – do all fit within 16-
21 age for funding?) 

 
 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: Have a specially-designed building to use, schedule is changing to 

include “Flex Fridays’ (I), project based, purchase Wayfinder curriculum, build 
common vocabulary , Build advisory team for curriculum, hire mentors from 
the community 

 
• Current Capacity and Partnerships 

o Notes: conservation, eldercare, Hurricane Island, preschool, go to Midcoast 
school of technology now but students have to go off island for 3 days – 
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asking for something local. Each student has a personalized learning plan 
that ELO can be built into.  

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: Focus on sustainability is strong with town government – looking at
climate change, housing and workforce. Project Coordinator will form steering
committee, North Haven Foundation is a source for additional funding.

• Risks
o Notes: Attrition and volunteer fatigue

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:135,500

• Cost Allocation
o Notes: 90K is personnel 5 K for stipend (3 job descriptions included –

coordinator, staff and leaders (P). Challenge is that students are able to work
in the summer and make good wages, stipend has to be able to compete with
possible wages to make it attractive.

• Paid Meaningful Work Elements
o Notes: mentoring, paid work, shadowing etc.

Part 5 – Target Populations 
• Plan for Targeting

o Notes: school-wide approach

• Target Population Type
o Notes: geography is the defining disadvantage

Part 6 – Summer Programming 
• Summer Plan

o Notes:

• Meaningful Work vs Credit
o Notes:
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Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: Application notes that there is not a great history of collaboration 

between island communities. May be able to work with Vinalhaven (Q – what 
supports are needed to address cultural issues?) 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: CBO

• Dollar Amount Requested
o Notes: $141,483.46

• Program Scope and Region
o Notes: Serving the Highlands of Maine (Dexter, Penquis Valley,

Piscataquis, Greenville, Foxcroft Acad

• New vs Expansion
o Notes: NEW

• Impact
o Notes:No core credits but providing 24-36 elective credits to total participants

of 84-114. Plan to build new partnerships 24-36 (Q – does age range fit)

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Building on the G2O model, partner with Penquis Youth Engagement
for all 9th and 10th grade, 250 students a year (Q?) 6 students hired as peer
leaders, one near peer 19-24 hired to lead. G2O expanding statewide
summer 2022. Hybrid deliver of programming

• Current Capacity and Partnerships
o Notes: JMG, Penquis, MYAN,

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan
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o Notes: Focus on youth voice and engagement to shape program, work 
together to form lasting linkages 

 
• Risks 

o Notes: 
 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: 

 
• Cost Allocation 

o Notes: 80K personnel, 47K stipends. Support program manager, youth 
engagement coordinator, 4 types of stipends – employer contributing 50% 

 
• Paid Meaningful Work Elements 

o Notes: present – paid work, mentoring, youth leadership, SEL, trauma-
informed, aligned with learning standards 

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: All 9th and 10th (Q – age range fit ?) 
o  

 
• Target Population Type  

o Notes: 
 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: 

 
• Meaningful Work vs Credit 

o Notes: Paid 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: has statewide presence will work across the region with partners  
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: CBO and ED and Workforce identified – 8 rural towns with MSAD 17
and CTE Region 11

• Dollar Amount Requested
o Notes: 250K

• Program Scope and Region
o Notes: Add 25 new partnerships, 125 students, 125 credits annually

• New vs Expansion
o Notes: NEW (but note that they “have been doing similar work” and “will

expand capacity”

• Impact
o Notes: Funding to increase ELO tracking, database development, adopt JMG

LMS. Grant Fund will increase STEM Focus ELO

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes:

• Current Capacity and Partnerships
o Notes:ME Vets Homes, Pike Industries, many local business, school admin

and others, strong natural resource. Letter of support included from Tech
School. OHCEE Executive Director has strong college/career counseling
background, connections with Chamber

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
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• Sustainability Plan 
o Notes: Build long term funding plan, OHCEE Board of Trustees committed to 

model, assume that MSAD 17 will offer funding 
 

• Risks 
o Notes: concerns about securing funding, COVID 19 

 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: 250K request – moves OHCEE director from part-time to full-time 

($80K salary – Q is this in line with teacher salaries in the district?) Has 
contract with Educate Maine (Q – how is this reflected) 

 
• Cost Allocation 

o Notes:220K is personnel , 8K stipend/wages. Also adding Asst Coordinator, 
stipend for students is based on $15/hour 

 
• Paid Meaningful Work Elements 

o Notes: 
 

 
Part 5 – Target Populations 

• Plan for Targeting 
o Notes:focus on programs of interest to students (STEM, IT, Health) 

 
• Target Population Type  

o Notes: traditional underserved (only 33% go to 4 year schools now) 
 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: 

 
• Meaningful Work vs Credit 

o Notes: paid and credit 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: will work with above districts, tech center and partners,very large 

school district 
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: new 

 
• Dollar Amount Requested 
• Notes: 197 
•  
• Program Scope and Region 

o Notes: New – ties to SAD 75 and Bath Tech, Boothbay, LA, Wiscasset 
 

• New vs Expansion  
o Notes:NEW 

 
• Impact 

o Notes:55 credits annually first year 25-35 students with internships, CPP with 
ELO 

 
 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: ELO mandatory for CPP, build in agreement that is already signed! 

 
• Current Capacity and Partnerships 

o Notes: many strong partnerships with employers and  
 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
o Notes: build in ELO coordinator into budget, analyze success 

 
• Risks 

o Notes: time to develop new policies, over reach 
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Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: 

 
• Cost Allocation 

o Notes: 186 for personnel, assume all stipends/wages paid by employers 
 

• Paid Meaningful Work Elements 
o Notes: 

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: clear plan with multiple tiers of targeting students  
 

• Target Population Type  
o Notes: diverse 

 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: 

 
• Meaningful Work vs Credit 

o Notes: paid/credit 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: well thought out, partnership agreement in place,  
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes:

• Dollar Amount Requested
o Notes: 216 K

• Program Scope and Region
o Notes: held at Mt. Blue HS – serve most of Franklin County

• New vs Expansion
o Notes: NEW (but notes started ELO last year)

• Impact
o Notes: 5 + partnerships, 24-30 students, 6-30 credit/year potential to expand

to 12-30

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: funding would support curriculum writing, ELO assistant, ELO
coordinator

• Current Capacity and Partnerships
o Notes: partnerships with Sugarloaf, Origin, Poland Spring, Gagne and Sons,

Wilton CareerCenter

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: review structures, bolster with staff development training (Q,N – needs
more development of plan)

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: RSU 9 - Farmington 
DATE: 05/22/22 
EVALUATOR NAME:Libby Stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 

Rev. 2/4/2020

• Risks
o Notes: COVID, need to increase awareness of program

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: 216 K – 176 K is personnel, 16K training, 40 K stipend, 8K training of
students/workplace tech

• Cost Allocation
o Notes:

• Paid Meaningful Work Elements
o Notes:

Part 5 – Target Populations 
• Plan for Targeting

o Notes:

• Target Population Type
o Notes: students with disabilities

Part 6 – Summer Programming 
• Summer Plan

o Notes: paid work experience

• Meaningful Work vs Credit
o Notes: paid and credit

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: not planned now, perhaps in future
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: 

 
• Dollar Amount Requested 

o Notes:250K 
 

• Program Scope and Region 
o Notes: at Oceanside HS/Knox County 

 
• New vs Expansion  

o Notes: NEW 
 

• Impact 
o Notes: 
20 partnerships/year, 30-40 students/year, ½ credit elective up to 1 credit for 
students repeating 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: supportive mentor design, aspirations incubator, trekkers, hope to 

move to all jrs and srs, Tech Hub partnership with Roux (I) 
 

• Current Capacity and Partnerships 
o Notes: STEM, liberal arts academy, NOVA (alt ed) resource room transition, 4 

C’s model, have Pen Bay, Herring Gut Learning, Midcoast school of tech 
 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
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o Notes: look into scheduling and budget, challenge will be transport and
student wages, will look for employers that can pay wages, charge others for
access to Tech Hub, attract resources

• Risks
o Notes: funding, personnel, finding mentors, sell students and families on

program, need help understanding labor laws

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: 250 K – 93 K to personnel, 17,500 tech platform (Q- count as
equipment), 117 K in student wages

o Notes: Budget narrative well written out , coordinator and mentor roles well
described

• Paid Meaningful Work Elements
o Notes: present

Part 5 – Target Populations 
• Plan for Targeting

o Notes:

• Target Population Type
o Notes: low income, CTE pathway, ‘low motivation’

Part 6 – Summer Programming 
• Summer Plan

o Notes:

• Meaningful Work vs Credit
o Notes: for credit ELO

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: through HUB
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INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: SAD 35 - Marshwood 
DATE: 052222 
EVALUATOR NAME:Libby Stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 

Rev. 2/4/2020

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes:

• Dollar Amount Requested
o Notes: $234,500

• Program Scope and Region
o Notes:Eliot, Berwick, York county

• New vs Expansion
o Notes: new

• Impact
o Notes: 25 partnerships tbd, 60 students, 30 credits

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Q -age of students to target, create career exploration class as feeder

• Current Capacity and Partnerships
o Notes:

Lots of current partnerships, 

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: focus on design, collect data, feedback from business, case for adding
to budgt

• Risks
o Notes:will need help from JMG
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Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: 234, 500 – stipends for ELO design team and I FTE coordinator

• Cost Allocation
o Notes: 176 K for personnel, 45 K for stipends

• Paid Meaningful Work Elements
o Notes:

Part 5 – Target Populations 
• Plan for Targeting

o Notes:

• Target Population Type
o Notes: those at risk of failing, MH, poor attendance

Part 6 – Summer Programming 
• Summer Plan

o Notes:

• Meaningful Work vs Credit
o Notes:

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes:
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STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: RSU 71 - Belfast 
DATE: 05/22/22 
EVALUATOR NAME: Libby stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO 

Connection)
o Notes:

• Dollar Amount Requested
o Notes: 250 K

• Program Scope and Region
o Notes: want to offer ELO to all,

• New vs Expansion
o Notes:

• Impact
o Notes:over 200 new business, 325 students over 2 

years
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion
o Notes: focus on jrs and srs in year 1, credit bearing independent study, 

community mentorships

• Current Capacity and Partnerships
o Notes: broad array of current partnerships

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes:

• Risks
o Notes: Need help with DOL regs, may be hard to find ELO 

staffing
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: RSU 71 - Belfast 
DATE: 05/22/22 
EVALUATOR NAME: Libby stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:

• Cost Allocation
o Notes: 180 is personnel  stipends are 

20K

• Paid Meaningful Work Elements
o Notes:

Part 5 – Target Populations 
• Plan for Targeting

o Notes: use advisory to advertise, work with counseling and spec 
ed

• Target Population Type
o Notes: 2 distinct populations

Part 6 – Summer Programming 
• Summer Plan

o Notes: internship with city of Belfast and are 
business

• Meaningful Work vs Credit
o Notes:

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: work with Region 7 CTE WCTC,
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RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME:  RSU 84 - Danforth 
DATE: 05/22/22 
EVALUATOR NAME: Libby Stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 

Rev. 2/4/2020

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes:

• Dollar Amount Requested
o Notes: 250 K

• Program Scope and Region
o Notes: will serve Houlton to Calais to Lincoln (washington and Aroostook)

• New vs Expansion
o Notes: NEw

• Impact
o Notes: 52 students total, 50 new businesses

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: develop scaffolding for work readiness, work with area businesses,
launch 9-12 work with community leaders credit  bearing internships
cprogram

• Current Capacity and Partnerships
o Notes: limited ELO, grant will help to serve 100% of HS students, working

with econ develop council

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: add pt or ft staff to budget
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DATE: 05/22/22 
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• Risks
o Notes: students with high needs

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: 134 K to personnel and 102 K to wages

• Cost Allocation
o Notes:

• Paid Meaningful Work Elements
o Notes:

Part 5 – Target Populations 
• Plan for Targeting

o Notes:

• Target Population Type
o Notes: disadvantaged – free and reduced lunch 70%

Part 6 – Summer Programming 
• Summer Plan

o Notes: paid internships in 2023

• Meaningful Work vs Credit
o Notes: paid and credit

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes:large geographic area
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STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME:Noble HS/MSAD 60 
DATE: 05/22/22 
EVALUATOR NAME: Libby Stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 

Rev. 2/4/2020

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes:school

• Dollar Amount Requested
o Notes: 136,080

• Program Scope and Region
o Notes: want to learn from nearby programs

• New vs Expansion
o Notes: Expansion, currently requires students to provide own transport

• Impact
o Notes:
25-30 new partnership/yr, 80 students in year 1, 120 students in yr 2, want to
expand COOP by min of 25 sudents,

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes:

• Current Capacity and Partnerships
o Notes: Currently Life Skills sells food for staff and work at local thrift shop,

also have animal shelter, WABAN connections, pd work at hospitality,
landscaping, retail, will participate in JMG training

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: “have a plan” for after grant want to publicize more to create buy in.
Will move into budget after grant
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME:Noble HS/MSAD 60 
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• Risks 

o Notes: have vans but challenge to get adults to drive back and forth 
 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: $136 K  - 100k for personnel and $21K for stipends 

 
• Cost Allocation 

o Notes: can cover benefits of ELO Coordinator using older funding (?) but 
funding needed for ELO Coord (Q) Q – how leveraging other programs that 
are in place? 

 
• Paid Meaningful Work Elements 

o Notes: present but have not spelled out how support services will be provided 
(not line item in budget) 

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: start with Multiple Pathways students (n=45), families have had 
challenges to transport 

 
• Target Population Type  

o Notes: Multiple Pathways students to begin with  
 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: start with multiple pathwasys 

 
• Meaningful Work vs Credit 

o Notes: paid and credit 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: not at this time 
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: SAD 75 Mt ARARAT 
DATE: 05/22/22 
EVALUATOR NAME: Libby Stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 

Rev. 2/4/2020

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes:

• Dollar Amount Requested
o Notes: 250K

• Program Scope and Region
o Notes:Regional partnerships, MOU in place!

• New vs Expansion
o Notes:Expansion – building on community patheways program

• Impact
o Notes: 85-100 new partnerships, 194 students, 105-110 credits

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: purchase VJS, Rise Up training, work with career prep at career
center, chamber, reed and reed, BIW,

• Current Capacity and Partnerships
o Notes: tons of partners across regions, variety of stakeholder

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes:
Building on other grant funding , look to make lines permanent 

• Risks
o Notes:
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Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: 50 K personnel, 59 support, 111K student stipends

• Cost Allocation
o Notes:

• Paid Meaningful Work Elements
o Notes: afterschool,  2 phase disbursement to students

Part 5 – Target Populations 
• Plan for Targeting

o Notes:

• Target Population Type
o Notes: fishing/farm families, at risk, vulnerable, alt ed, new mainer, ell, esl,

want to increase with  spec ed

Part 6 – Summer Programming 
• Summer Plan

o Notes:

• Meaningful Work vs Credit
o Notes:

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes:
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: South Portland 
DATE: 05/22/2022 
EVALUATOR NAME: Libby Stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 

Rev. 2/4/2020

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes:ED

• Dollar Amount Requested
o Notes: $250K

• Program Scope and Region
o Notes:

• New vs Expansion
o Notes: EXPANSION – currently limited due to staffing

• Impact
o Notes: 86 students year 1, 146 year 2, use funding to increase capacity,

coordinate current splintered efforts

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings, 
• Program Design Concept for ELO Expansion

o Notes: Fund ELO coordinator at the high school,

• Current Capacity and Partnerships
o Notes: have a SPSD director of Community Partnerships involved with Junior

Achievement, ACE Mentoring, Member of Chamber Board, Maine C3

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: if works will advocate to add into budget (Q – why not previously)

• Risks – New Mainers without work authorization, need to work with Dept of Labor
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o Notes:

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:  253 is personnel, total budget is 293,900, student stipends 16K,

• Cost Allocation
o Notes: Budget well broken down (I) paying for students to have cell phone

service but Q “ need because” “unsafe situations, feeling uncomfortable
traveling to worksite)

• Paid Meaningful Work Elements
o Notes: ELO coordinator assist at worksite, mediate with business, work with

employers committed to diversity

Part 5 – Target Populations 
• Plan for Targeting

o Notes:

• Target Population Type
o Notes: disadvantaged, McKinney Vento, multi lingual, ELL, new Mainers

Part 6 – Summer Programming 
• Summer Plan

o Notes: pd work experiences

• Meaningful Work vs Credit
o Notes:credit bearing other , summer 2 credits during pilo

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: history of collaboration, will explore
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Syntiro 
DATE:  05/22/22 
EVALUATOR NAME: Libby Stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 

Rev. 2/4/2020

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: CBO, intermediary

• Dollar Amount Requested
o Notes: $249,312

• Program Scope and Region
o Notes: serving in somerset, Washington, northern penobscot,

pisacataquis,

• New vs Expansion
o Notes: NEW (but building on GEAR UP_

• Impact
o Notes:150-200 students, 10-15 business in each community, equity focus

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: supplement district capacity by bridging gaps between schools and
businesses, will provide research, org support, expand capacity, prog eval,
analysis, additional overlay of support to DOE and JMG

• Current Capacity and Partnerships
o Notes:currently at MEANS in Hinckley, has partnerships with JMG, EMDC,

Higher Ed, VR, Apprenticeship, Highland Boston Fed

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan – needs some devleopment
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Syntiro 
DATE:  05/22/22 
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EVALUATOR DEPARTMENT: Department of Education 
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o Notes: develop formal system of credit recovery, put work based learning 
strategies in place, establish ELO committee 

 
• Risks 

o Notes: if partner schools didn’t submit and application, staffing challenges 
 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: 249K, 205 K is personnel, not paying stipends/wages to students will 

leverage through other sources 
 

• Cost Allocation 
o Notes: Program Coordinator and Coach 

 
• Paid Meaningful Work Elements 

o Notes:  
 

 
Part 5 – Target Populations 

• Plan for Targeting 
o Notes: 

 
• Target Population Type  

o Notes: disadvantaged, rural, remote, students with disabilities, native 
American, students at risk  

 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: use EMDC and VR to pay wages and job coaching  

 
• Meaningful Work vs Credit 

o Notes: paid credit and other 
 
 
Part 7 – Regional Approach 

• Regional Approach and Potential Impact 
o Notes: 
Seek to add schools in piscataquis and northern penobscot 
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME:  
 Telstar HS/ SAD 44 
DATE:  05/22/22 
EVALUATOR NAME: Libby Stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: 

 
• Dollar Amount Requested 

o Notes: 
 

• Program Scope and Region 
o Notes: 

 
• New vs Expansion  

o Notes: NEW 
 

• Impact 
o Notes: 
Up to 75 new partnerships, 350 students grade 6-12 (Q – meet 16-21 req), 185 
students through ELO 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: funding will support coordinator to develop systems for all students 

across 9-12 (16-21Q), develop curriculum, work with JMG, area businesses 
and organizations, develop “Career Camps” local ecology and aspirations 
internships, 95 students in 1-2 day shadow, 131 students in week long career 
immersions, answer question for students “why do I have to learn this” (I), 
work with students to design  on campus resources 

 
• Current Capacity and Partnerships 

o Notes: work study and limited internships, strong regional partnerships, 
Chamber, 7 Peaks curriculum, will build on that ,  
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Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: if successful will work with partners to continue

• Risks
o Notes: need help with transportation, equitable access, training, assistance

with address liability issues

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: 250 K

• Cost Allocation
o Notes: 195 to personnel and 12K to stipend , budget narrative limited on

breakout

• Paid Meaningful Work Elements
o Notes:

Part 5 – Target Populations 
• Plan for Targeting

o Notes:

• Target Population Type
o Notes: those who need support, help with readiness, spec ed

Part 6 – Summer Programming 
• Summer Plan

o Notes: Q what age range?,

• Meaningful Work vs Credit
o Notes: pd and credit

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes:
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME:  The Morris Farm 
DATE:  May 22, 2022 
EVALUATOR NAME: Libby Stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 

Rev. 2/4/2020

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: CBO

• Dollar Amount Requested
o Notes: 100K

• Program Scope and Region
o Notes: Wanting to host 4 students from Wiscasset HS in internships in

project based field learning agricultural experiential

• New vs Expansion
o Notes: New

• Impact
o Notes: Only partnership to be developed is between the school and the Farm.

Will provide 46 cored credits and 23 elective credits (but has this been ok’d by
school? In what subjects will the core credits be?)

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Not aware of ELO model (non-responsive to some
elements/questions)

• Current Capacity and Partnerships
o Notes:

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes:
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• Risks – Developing collaborative relationship with school, challenge  of find
appropriate staff
o Notes:

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:100 K -

• Cost Allocation
o Notes: 50 K personnel (25 K/ each year), 20K admin, 30K stipends for

students) – no funds identified for training (Q whether they will be needed
given the lack of background with ELO model). (Q – 20K admin includes
gardening tools- would the Farm already have access to those resources?)

• Paid Meaningful Work Elements
o Notes: paid work experience, Q – awareness of and access to best practices?

Part 5 – Target Populations 
• Plan for Targeting

o Notes: Connect with JMG, guidance, Alt Ed, Special Ed

• Target Population Type
o Notes: Prioritize those least likely to graduate, lack success, attendance

challenges,

Part 6 – Summer Programming 
• Summer Plan

o Notes: paid internships

• Meaningful Work vs Credit
o Notes: credit and paid

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: not regional
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: University of Maine at Presque Isle 
DATE:  5/22/2022 
EVALUATOR NAME: Libby Stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: Intermediary 

 
• Dollar Amount Requested 

o Notes: 
 

• Program Scope and Region 
o Notes: Develop 25 partnerships, 110 students each year (Q about n – 

varies later in application), focus on early college and partnering at the 
high school (with Presque Isle and Caribou High Schools, First Year UMPI 
students. Offer 5 core credits and 30 elective credits (Q – state that 
numbers include duplication) 

 
• New vs Expansion  

o Notes: New 
 

• Impact 
o Notes: Opportunities for course credit, job shadow, career assessment 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: Connect with C3 and JMG, Caribou and Presque Isle do not currently 

have access to credit-bearing ELO. Want to create an ELO hub, will access 
training at state level, use jobshadow.com and Forage (free virtual work 
experience) 

 
• Current Capacity and Partnerships 

o Notes: Public/Private “Aroostook Partnership”, Maine SPARK, connect with 
Chamber 
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Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
o Notes: Plan needs development 

 
• Risks 

o Notes: Limited funding for paid internships (Q – employer connection, Career 
Center to support) 

 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: $175 personnel, wages/stipends $54 K, $4k stipend to HS leads, 50K 

for ELO FT Coordinator Indirect is $82,500 (n – Q options to reduce this 
amount) 

 
• Cost Allocation 

o Notes: Will pay for gas cards to offset transport costs (I), students paid $13/hr 
during onboarding, $15 at non-profits that can’t afford to pay students.  

 
• Paid Meaningful Work Elements 

o Notes: career assessments, job shadows, career speakers (Q – ideally this 
would be done before entering UMPI) 

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: Marketing and Outreach  
 

• Target Population Type  
o Notes: homeschoolers, 1st generation, low income 

 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: 

 
• Meaningful Work vs Credit 

o Notes: credit and paid 
 
 
Part 7 – Regional Approach 
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• Regional Approach and Potential Impact
o Notes: Appendix E not signed
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Waynflete 
DATE: 05/22/22 
EVALUATOR NAME: Libby Stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: CBO, school acting to pull together collaborative partnership 

 
• Dollar Amount Requested 

o Notes: 
 

• Program Scope and Region 
o Notes: Statewide ELO 

 
• New vs Expansion  

o Notes: New (but notes that would be expanding from 5 partnerships to 10) 
 

• Impact 
o Notes: 150 students to be served across 15 schools (300 total over 2 years), 

up to 45 summer stipends credit plus pay $1000/internship (80 hrs at $12.50) 
(Q – who are these current and proposed schools?) 

 
 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: Focus of program is on civic engagement, critical thinking, self-

reflection.  Can be delivered in person or virtual, engage with JMG LMS. 
Work with “Close Up” Foundation 

 
• Current Capacity and Partnerships 

o Notes: Waynflete “third thought initiatives”. Partner with Maine Policy Institute, 
Educate Maine, Narrative 4, etc plus “numerous business”. Also through C3 
can collaborate with ELO across the state 

 
 
Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
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• Sustainability Plan
o Notes: Use media to increase outreach – which will lead to public/private

partnership and donor funding

• Risks
o Notes: funding needed

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes:237,000 – budget well broken out and described

• Cost Allocation
o Notes: Admin costs in-kind and provided by Waynflete. $45K for

stipends/wages and $151K for personnel

• Paid Meaningful Work Elements
o Notes: study local businesses and organizations – opportunities for volunteer

or paid interns

Part 5 – Target Populations 
• Plan for Targeting

o Notes: Looking to reach entire student body

• Target Population Type
o Notes: Reach all students including whole “political spectrum”

Part 6 – Summer Programming 
• Summer Plan

o Notes:

• Meaningful Work vs Credit
o Notes: Paid work experience

Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes:
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RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Waldo County Tech Center (CTE Reg 7) 
DATE: 05/22/22 
EVALUATOR NAME: Libby Stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 
 

Rev. 2/4/2020 

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: 

 
• Dollar Amount Requested 

o Notes: $250K 
 

• Program Scope and Region 
o Notes: Covers 25 towns and 1 City in Waldo County. Use grant funds to 

develop ELO programming, hire staff and expand relationships with 
business 

 
• New vs Expansion  

o Notes: NEW 
 

• Impact 
o Notes: 20 -30 partnerships, 50 learners year 1 grows to 75 in year 2. 50-300 

total credits 
 

 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: Credit from CTE and Credit from sending school (Q?), work based 

learning, internships, complete applications, job shadows – across 14 
programs, gain industry certified competencies – will develop curriculum with 
standards, assessments…want to “change mindsets” (I) over online training, 
hybrid, self-designed 

 
 

• Current Capacity and Partnerships 
o Notes: Chamber of Commerce. Each CTE program has a PAC with 3 

businesses as members, 42 business partnerships 
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Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 

• Sustainability Plan 
o Notes: scarcity of resources so must work collaboratively, WCTC School 

Board is supportive 
 

• Risks 
o Notes: professional development, staffing – notes that businesses are short-

staffed so may not have time to help., need help navigating labor laws, 
transportation, also supports being available 

 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: 

 
• Cost Allocation 

o Notes: Personnel 178 K (FTE ELO Coordinator, business manager stipend 
(P!), curriculum specialist stipends 

 
• Paid Meaningful Work Elements 

o Notes: low and high does work 
 

 
Part 5 – Target Populations 

• Plan for Targeting 
o Notes: Market to “Diverse” 

 
• Target Population Type  

o Notes: economically disadvantaged, homeless, at risk, in need of credit 
recovery (? Students with disabilities) 

 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: 

 
• Meaningful Work vs Credit 

o Notes: 
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Part 7 – Regional Approach 
• Regional Approach and Potential Impact

o Notes: Works collaboratively now for RSU 3, 20 and 71 – so have model to
build on
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes:

• Dollar Amount Requested
o Notes: $132,800

• Program Scope and Region
o Notes:

• New vs Expansion
o Notes: NEW (but leverages long-time Director of Community Connections

who will act as ELO Coordinator)

• Impact
o Notes: up to 15 partnerships over 2 years, up to 43 students, up to 16 credits
(earn .5 elective credit first year, .5-1 elective and core 2nd year)

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: Will do MOU with community and employer partners, use evaluation,
regular communication, training, outreach to local media. Will partner with
JMG for 18-21 population (P), may seek out training from other school
districts

• Current Capacity and Partnerships
o Notes: currently connected with a number of businesses

Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan
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o Notes: Will work beyond traditional hours, will develop ELO manual, will 
develop website, design ELO guide, and create templates, will explore 
options for funding, will maybe be able to offer core credits (Q), rethinking 
education, 15 pd work with credit, 15 pd work without credit 

 
• Risks 

o Notes: transportation, need a van, need variety to meet student interests, 
need for exemplars 

 
Part 4 – Budget and Budget Narrative 

• Amount Requested 
o Notes: 132,800 

 
• Cost Allocation 

o Notes: notes that will buy 3-D printers for student use (Q -does this move into 
the equipment realm?), stipends for students  

 
• Paid Meaningful Work Elements 

o Notes: will work across all school disciplines and alt ed to stipend teachers 
and create opportunities, pay for subs 

 
 

Part 5 – Target Populations 
• Plan for Targeting 

o Notes: start small and grow, work with voc program 
 

• Target Population Type  
o Notes: credit-deficient students, disadvantaged, or searching for opportunities 

beyond the classroom, minority, low income, first generation, food insecure, 
etc 

 
 
Part 6 – Summer Programming  

• Summer Plan 
o Notes: work with local organizations, businesses for summer 2023 placement 

 
• Meaningful Work vs Credit 

o Notes: paid and credit 
 
 
Part 7 – Regional Approach 
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• Regional Approach and Potential Impact
o Notes: work with regional programs – PATHS, Westbrook Voc, meet and train

with area ELO programs, may be able to do collaborations across districts
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************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 
 
************************************************************************************************************************ 
Individual Evaluator Comments: 
 
Part 1 – Eligibility and Proposed ELO Program Information 

• Organization Overview (CBO Intermediary ELO Connection) 
o Notes: Ed 

 
• Dollar Amount Requested 

o Notes:$57,335 
 

• Program Scope and Region 
o Notes: Wash Cty – serving Baileyville, Princeton, Alexander, Indian 

Township, Eastern Washington County 
 

• New vs Expansion  
o Notes: NEW 

 
• Impact 

o Notes: will create 27 new partnerships, serve 57/84 16-21 total students, 45-
60 credits 

 
 
Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 

• Program Design Concept for ELO Expansion 
o Notes: will collaborate with SYNTIRO for support. Syntiro will convene and 

facilitate to reach neediest youth, will stipend guidance and teacher (spec ed 
and content. Syntiro will manage survey to business/report submission, use 
funding for transport, work supplies, work clothing, build off of Maine 
Compass Career in use by JMG, develop career profile, Q – new methods of 
delivery?, use cohort model 

 
• Current Capacity and Partnerships 

o Notes: many current partnership, WCCC, (Q – mention targeting tribal youth 
but not clear about how or what current partnerships) 
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Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: develop team, ELO key members, develop plan to stipend after grant,
likely employers will be able to pick up student wages

• Risks
o Notes: need to establish relationships with employers, logistics of getting kids

to work, teachers “already over-taxed” (n, Q)

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: $57,335

• Cost Allocation
o Notes: seeking $2500 in admin costs that is petty cash/slush fund (Q – need

to be more defined), Q – how paying for Syntiro’s services (will Syntiro
conduct any eval of program Q?)

• Paid Meaningful Work Elements
o Notes: will pay students $500 stipend for 40 hours of service – same as JMG

Part 5 – Target Populations 
• Plan for Targeting

o Notes: referred from JMG and guidance

• Target Population Type
o Notes: students with disabilities, BIPOC, Native American, low income

Part 6 – Summer Programming 
• Summer Plan

o Notes: partner with orgs for summer work experience and credit recovery

• Meaningful Work vs Credit
o Notes:

Part 7 – Regional Approach 
• Regional Approach and Potential Impact
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o Notes: school district encompasses a number of towns

DocuSign Envelope ID: 6D3AF030-5DB8-4FF4-87EA-87B5DD083C92



STATE OF MAINE 
INDIVIDUAL EVALUATION NOTES 

RFP #: 202204057  
RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 
BIDDER NAME: Yarmouth HS 
DATE: 05/22/22 
EVALUATOR NAME: Libby Stone-Sterling 
EVALUATOR DEPARTMENT: Department of Education 

Rev. 2/4/2020

************************************************************************************************************************ 
Instructions: The purpose of this form is to record proposal review notes written by individual evaluators 
for this Request for Proposals (RFP) process.  It is required that each individual evaluator make notes for 
each proposal that he or she reviews.  No numerical scoring should take place on these notes, as that is 
performed only during team consensus evaluation meetings.  A separate form is available for team 
consensus evaluation notes and scoring. Once complete, please submit a copy of this document to your 
Department’s RFP Coordinator or Lead Evaluator for this RFP. 

************************************************************************************************************************ 
Individual Evaluator Comments: 

Part 1 – Eligibility and Proposed ELO Program Information 
• Organization Overview (CBO Intermediary ELO Connection)

o Notes: ed

• Dollar Amount Requested
o Notes: $214,000

• Program Scope and Region
o Notes: Yarmouth, personalized program to appeal to diverse student body

• New vs Expansion
o Notes: ELO expansion (have been an ELO since 2015)

• Impact
o Notes: 25-30 new partnerships, 50-75 students, 25 -40 credits/year (1/2 and

full), use project based learning

Part 2 – Program Design: Expand the Number of High-Quality ELO Offerings 
• Program Design Concept for ELO Expansion

o Notes: currently have .2FTE coordinator – this would expand to 1 FTE plus
increase transportation, stipends, curricula, pay core content teachers to
assist/review, create alternate pathways, address needs of multilingual
learners, create advisory committee, pay stipends, pay for site
checkers/safety visits, purchase career cruising online tool, to get credit
students write out paper at the end of the semester (Q – need for multiple
methods to demonstrate learning?)

• Current Capacity and Partnerships
o Notes: searchable database of 300 businesses
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Part 3 – Sustainability: Develop an Integrated, Sustainable, and Effective ELO System 
• Sustainability Plan

o Notes: develop partnerships, staffing and relationships, will learn from other
districts, will then ask district for funding in budget, will move to core content
credits

• Risks
o Notes:

Part 4 – Budget and Budget Narrative 
• Amount Requested

o Notes: $214,000

• Cost Allocation
o Notes: (Q – admin costs include “equipment” – need to define), will stipend 4

coaches, 10 mentors)

• Paid Meaningful Work Elements
o Notes: will use JMG LMS, Q – awareness of what employer community

needs?

Part 5 – Target Populations 
• Plan for Targeting

o Notes:

• Target Population Type
o Notes: Multi-Language Learners, McKinney-Vento, support service,  gifted

and talented, students involved in juvenile justice (Q – students with
disabilities?)

Part 6 – Summer Programming 
• Summer Plan

o Notes:

• Meaningful Work vs Credit
o Notes: credit and paid, earn ½ elective

Part 7 – Regional Approach 
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• Regional Approach and Potential Impact 
• May be able to partner with Freeport 

o Notes: 
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Rev. 8/25/2021 

AGREEMENT AND DISCLOSURE STATEMENT 
RFP #: 202204057 

RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

I, (print name at right) _______________________________________________________________ 
accept the offer to become a member of the Request for Proposals (RFP) Evaluation Team for the State 
of Maine Department of Education. I do hereby accept the terms set forth in this agreement AND hereby 
disclose any affiliation or relationship I may have in connection with a bidder who has submitted a 
proposal to this RFP. 

Neither I nor any member of my immediate family have a personal or financial interest, direct or indirect, 
in the bidders whose proposals I will be reviewing. “Interest” may include, but is not limited to: current or 
former ownership in the bidder’s  company; current or former Board membership; current or former 
employment with the bidder; current or former personal contractual relationship with the bidder (example: 
paid consultant); and/or current or former relationship to a bidder’s official which could reasonably be 
construed to constitute a conflict of interest (personal relationships may be perceived by the public as a 
potential conflict of interest). 

I have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in 
response to this RFP nor have I submitted a letter of support or similar endorsement. 

I understand and agree that the evaluation process is to be conducted in an impartial manner without 
bias or prejudice. In this regard, I hereby certify that, to the best of my knowledge, there are no 
circumstances that would reasonably support a good faith charge of bias.  I further understand that in the 
event a good faith charge of bias is made, it will rest with me to decide whether I should be disqualified 
from participation in the evaluation process.  

I agree  to hold confidential all information related to the contents of Requests for Proposals 
presented during the review process until such time as the Department formally releases the 
award decision notices for public distribution. 

_________________________________________ ________________________________ 
Signature Date 

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

    Janet T. Mills 
     Governor 

Pender Makin 
Commissioner 

Ana Hicks
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Rev. 8/25/2021 

AGREEMENT AND DISCLOSURE STATEMENT 
RFP #: 202204057 

RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

I, (print name at right) _______________________________________________________________ 
accept the offer to become a member of the Request for Proposals (RFP) Evaluation Team for the State 
of Maine Department of Education. I do hereby accept the terms set forth in this agreement AND hereby 
disclose any affiliation or relationship I may have in connection with a bidder who has submitted a 
proposal to this RFP. 

Neither I nor any member of my immediate family have a personal or financial interest, direct or indirect, 
in the bidders whose proposals I will be reviewing. “Interest” may include, but is not limited to: current or 
former ownership in the bidder’s  company; current or former Board membership; current or former 
employment with the bidder; current or former personal contractual relationship with the bidder (example: 
paid consultant); and/or current or former relationship to a bidder’s official which could reasonably be 
construed to constitute a conflict of interest (personal relationships may be perceived by the public as a 
potential conflict of interest). 

I have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in 
response to this RFP nor have I submitted a letter of support or similar endorsement. 

I understand and agree that the evaluation process is to be conducted in an impartial manner without 
bias or prejudice. In this regard, I hereby certify that, to the best of my knowledge, there are no 
circumstances that would reasonably support a good faith charge of bias.  I further understand that in the 
event a good faith charge of bias is made, it will rest with me to decide whether I should be disqualified 
from participation in the evaluation process.  

I agree  to hold confidential all information related to the contents of Requests for Proposals 
presented during the review process until such time as the Department formally releases the 
award decision notices for public distribution. 

_________________________________________ ________________________________ 
Signature      Date   

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

    Janet T. Mills 
     Governor 

Pender Makin 
Commissioner 

5/16/2022

Matthew Vaughan
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Rev. 8/25/2021 

AGREEMENT AND DISCLOSURE STATEMENT 
RFP #: 202204057 

RFP TITLE: Statewide Expansion of Extended Learning Opportunity (ELO) Programming 

I, (print name at right) _______________________________________________________________ 
accept the offer to become a member of the Request for Proposals (RFP) Evaluation Team for the State 
of Maine Department of Education. I do hereby accept the terms set forth in this agreement AND hereby 
disclose any affiliation or relationship I may have in connection with a bidder who has submitted a 
proposal to this RFP. 

Neither I nor any member of my immediate family have a personal or financial interest, direct or indirect, 
in the bidders whose proposals I will be reviewing. “Interest” may include, but is not limited to: current or 
former ownership in the bidder’s  company; current or former Board membership; current or former 
employment with the bidder; current or former personal contractual relationship with the bidder (example: 
paid consultant); and/or current or former relationship to a bidder’s official which could reasonably be 
construed to constitute a conflict of interest (personal relationships may be perceived by the public as a 
potential conflict of interest). 

I have not advised, consulted with or assisted any bidder in the preparation of any proposal submitted in 
response to this RFP nor have I submitted a letter of support or similar endorsement. 

I understand and agree that the evaluation process is to be conducted in an impartial manner without 
bias or prejudice. In this regard, I hereby certify that, to the best of my knowledge, there are no 
circumstances that would reasonably support a good faith charge of bias.  I further understand that in the 
event a good faith charge of bias is made, it will rest with me to decide whether I should be disqualified 
from participation in the evaluation process.  

I agree  to hold confidential all information related to the contents of Requests for Proposals 
presented during the review process until such time as the Department formally releases the 
award decision notices for public distribution. 

_________________________________________ ________________________________ 
Signature      Date   

STATE OF MAINE 
DEPARTMENT OF EDUCATION 

    Janet T. Mills 
     Governor 

Pender Makin 
Commissioner 

Libby Stoe-Sterling
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