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STATE OF MAINE REQUEST FOR PROPOSALS
RFP SUBMITTED QUESTIONS & ANSWERS SUMMARY
	RFP NUMBER AND TITLE:
	202202015 - Maine AmeriCorps Planning Grants

	RFP ISSUED BY:
	Volunteer Maine, 

The State Service Commission

	SUBMITTED QUESTIONS DUE DATE:
	April 4, 2022, no later than 4:00 p.m., local time. 

	QUESTION & ANSWER SUMMARY ISSUED:
	April 5, 2022

	PROPOSAL DUE DATE:
	April 19, 2022, no later than 4:00 p.m., local time.

	PROPOSALS DUE TO:
	Proposals@maine.gov


Provided below are submitted written questions received and the Department’s answers
	1
	RFP Section & Page Number
	Question

	
	B.I. page 9
	Would we be applying for the 10-month planning grant, and if we got it, does that mean we would need to start a program right away, meaning next year?

	
	Answer

	
	Organizations may select to apply for either a six-month or a ten-month planning grant period. For most, the determining factor is how much groundwork is already complete – something that would influence how fast or slow certain tasks would take to complete. Organizations that opt to complete planning within 6 months could apply to the AmeriCorps State Competitive RFP which typically has a November due date to the state. If selected at state level, it moves to the federal competition which is decided in the following May and programs start in summer. Placing that timeline into the current years, the RFP deadline would be November 2022. Federal submission would be January 2023. Federal grant selection decision would be May 2023 with a program start around August 2023.

The 10-month planning period has a moderate pace for organizations that need to do all the groundwork and tasks. Those planning grantees would likely apply to the November 2023 competition, be submitted for federal consideration in January 2024, learn about decisions in May 2024, and (if selected) start up in August 2024.

One other factor that impacts when a program would start is whether the Commission is allocated funds that are not needed for existing grants. In other words, the Maine allocation grows substantially for some reason (including a current grantee deciding to not continue). If and when that happens, the Commission would run an additional competition each spring but expect programs to start summer of the same year. All these decisions become clearer as the planning progresses and organizations determine the focus, scale, and desired impact of a program.


	2
	RFP Section & Page Number
	Question

	
	B.I. page 9
	Do you have an idea how much time it requires one person to develop the planning grant over 10 months. Is it 40 hrs./wk. or more like 20hrs/wk. or less?

	
	Answer

	
	The amount of time a person needs to devote to leading the planning team and doing related tasks completely depends on the length of the planning period, the scope and scale of the project, and the institutional support for the planning process. A small program might need only a 0.5 FTE while a multi-faceted large program would need at least 1.0 FTE for a 10-month planning period. If the same projects were done in 6-months, the planners might need at least 1.0 FTE devoted to leadership. The other influencing factor is what the planner’s role is with regard to organizational leaders. Are they sharing the work or just advising? Each applicant needs to determine its staffing approach and factor that into the grant.


	3
	RFP Section & Page Number
	Question

	
	Not specific to a section
	If we complete the planning grant, and realize during the process that we aren’t able to proceed with the program, what are the potential consequences?

	
	Answer

	
	This has occurred once or twice. The goal of the planning process is to move to a full program application but organizations that realize they are not ready or capable of doing so would also fulfill a planning grant purpose. That organization would be encouraged to consider a future application for implementation.
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