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RFP#201711195
Competitive Grant Program for Invasive Aquatic Plant Removal 
	RFP Coordinator
	All communication regarding this RFP must be made through the RFP Coordinator identified below.

Name: Denise Blanchette  Title: Biologist I
Contact Information: denise.l.blanchette@maine.gov 

	Submitted Questions Due
	All questions must be submitted to the RFP Coordinator identified above by:
Date: January 26, 2018, no later than 5:00 p.m., local time

	Proposal Submission
	Submission Deadline: February 8, 2018, no later than 4:00 p.m., local time

Submission Address: Division of Procurement Services, Burton M. Cross Building, 111 Sewall Street - 4th Floor, Augusta, ME 04330
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PUBLIC NOTICE
*************************************************

State of Maine

Department of Environmental Protection
RFP#201711195
Competitive Grant Program for Invasive Aquatic Plant Removal

The State of Maine is seeking proposals to administer local invasive aquatic plant removal and management on known infested lakes.
A copy of the RFP, as well as the Question & Answer Summary and all amendments related to this RFP, can be obtained at the following website: http://www.maine.gov/purchases/venbid/rfp.shtml
Proposals must be submitted to the State of Maine Division of Procurement Services, located at the Burton M. Cross Office Building, 111 Sewall Street - 4th Floor, Augusta, ME 04330.  Proposals must be submitted by 4:00 pm, local time, on February 8, 2018, when they will be opened.  Proposals not received at the Division of Procurement Services’ aforementioned address by the aforementioned deadline will not be considered for contract award.

*************************************************

RFP DEFINITIONS/ACRONYMS
The following terms and acronyms shall have the meaning indicated below as referenced in this RFP:
1. RFP: Request for Proposals
2. State: State of Maine
3. Department: Department of Environmental Protection 
4. IASP: Invasive Aquatic Species Program
5. CBI: Courtesy Boat Inspection 
6. DASH: Diver Assisted Suction Harvesting
7. OSHA: Occupational Safety and Health Administration 
State of Maine - Department of Environmental Protection
Division of Environmental Assessment, Invasive Aquatic Species Program

RFP#201711195
Competitive Grant Program for Invasive Aquatic Plant Removal
PART I
INTRODUCTION

A.
Purpose and Background
The Department of Environmental Protection (“Department”) is seeking proposals to plan and manage the removal of known invasive aquatic plant infestations as defined in this Request for Proposals (RFP) document.  This document provides instructions for submitting proposals, the procedure and criteria by which the Provider(s) will be selected and the contractual terms which will govern the relationship between the State of Maine (“State”) and the awarded Bidder(s).
The Department is charged in Maine Statute with developing programs to reduce the spread of invasive aquatic plants and control (38MRS §1862-1863, §410-N etc.).  Lake organizations removing infestations of invasive aquatic plants are contributing significant financial, volunteer, and in-kind resources to reduce the impact of the infestation.  Revenue for preventing and managing invasive aquatic species in Maine is generated from an annual fee on motorized watercraft and seaplanes using inland waters.  A statutory change in 2014 requires that the Department Commissioner use at least 20% of the Department’s dedicated Invasive Aquatic Plant and Nuisance Species Fund for eradication activities.
Objectives for controlling these established infestations include reducing the likelihood of spread to other waters, limiting the impact on natural habitat and human use of the water body, and maintaining property values.  This grant opportunity is intended to support local removal programs that achieve local and statewide objectives of improving aquatic habitat. 
B.
General Provisions

1. From the time this RFP is issued until award notification is made, all contact with the State regarding this RFP must be made through the aforementioned RFP Coordinator.  No other person/ State employee is empowered to make binding statements regarding this RFP.  Violation of this provision may lead to disqualification from the bidding process, at the State’s discretion.

2. Issuance of this RFP does not commit the Department to issue an award or to pay expenses incurred by a Bidder in the preparation of a response to this RFP.  This includes attendance at personal interviews or other meetings and software or system demonstrations, where applicable.

3. All proposals should adhere to the instructions and format requirements outlined in this RFP and all written supplements and amendments (such as the Summary of Questions and Answers), issued by the Department.  Proposals are to follow the format and respond to all questions and instructions specified below in the “Proposal Submission Requirements” section of this RFP.
4. Bidders shall take careful note that in evaluating a proposal submitted in response to this RFP, the Department will consider materials provided in the proposal, information obtained through interviews/presentations (if any), and internal Departmental information of previous contract history with the Bidder (if any).  The Department also reserves the right to consider other reliable references and publicly available information in evaluating a Bidder’s experience and capabilities.

5. The proposal shall be signed by a person authorized to legally bind the Bidder.

6. The RFP and the selected Bidder’s proposal, including all appendices or attachments, shall be the basis for the final contract, as determined by the Department.
7. Following announcement of an award decision, all submissions in response to this RFP will be considered public records available for public inspection pursuant to the State of Maine Freedom of Access Act (FOAA) (1 M.R.S. §§ 401 et seq.).
http://www.mainelegislature.org/legis/statutes/1/title1sec401.html 
8. The Department, at its sole discretion, reserves the right to recognize and waive minor informalities and irregularities found in proposals received in response to this RFP.
9. The State of Maine Division of Procurement Services reserves the right to authorize other Departments to use the contract(s) resulting from this RFP, if it is deemed to be beneficial for the State to do so.
10. All applicable laws, whether or not herein contained, shall be included by this reference.  It shall be the Bidder’s responsibility to determine the applicability and requirements of any such laws and to abide by them.
C.
Eligibility to Submit Bids
Eligible organizations include municipal and county governments, quasi-municipal organizations (including water districts) and 501(c)(3)-eligible organizations.
D.
Contract Term
The Department is seeking a cost-efficient proposal(s) to provide services, as defined in this RFP, for the anticipated contract period defined in the table below.  Please note that the dates below are estimated and may be adjusted, as necessary, to comply with all procedural requirements associated with this RFP and the contracting process.  The actual contract start date will be established by a completed and approved contract.
Contract Renewal:  Following the initial term of the contract, the Department may opt to renew the contract for four renewal periods of one year each, as shown in the table below, and subject to continued availability of funding and satisfactory performance.

The term of the anticipated contract, resulting from this RFP, is defined as follows:

	Period
	Start Date
	End Date

	Initial Period of Performance
	April 1, 2018
	November 30, 2018

	Renewal Period #1
	April 1, 2019
	November 30, 2019

	Renewal Period #2
	April 1, 2020
	November 30, 2020

	Renewal Period #3
	April 1, 2021
	November 30, 2021

	Renewal Period #4
	April 1, 2022
	November 30, 2022


E.
Number of Awards
The Department anticipates making multiple awards as a result of this RFP process.  Only one award shall be made for work on each water body with an invasive aquatic plant confirmed and documented by the Department.  The Department keeps a list of documented invasive aquatic plant infestation.  
PART II
SCOPE OF SERVICES TO BE PROVIDED
Plan and Manage the Removal of Invasive Aquatic Plants

Bidders are expected to present a proposal to manually control invasive aquatic plants in known infested Maine water bodies with the objectives of reducing the likelihood of spread to other waters, limiting the impact on natural habitat and human use of the water body, and maintaining property values.  


Bidders should identify clear goals, utilize proven and effective methods, indicate the likelihood of long-term success and include a plan for monitoring effectiveness of removal efforts.  Reviewers consider feasibility of project success, the potential for achieving long-term reduction of the infestation and the clarity in explanation of grant expenditures.
The following are eligible activities to achieving the objectives of this RFP:
· Manual plant control techniques such as placement of benthic barriers, plant removal by hand, and plant removal by hand with suction dredge (i.e., Diver Assisted Suction Harvest or DASH). 
· Plant surveys directly related to removal efforts, i.e., surveying infested areas prior to and/or after removal, if needed to focus removal efforts or monitor efficacy.
· Surface Support directly related to the removal operation.  The application must show how these expenses are integral to the removal operation.

· Other expenses directly related to invasive aquatic plant removal.
Divers paid to control invasive aquatic plants through an eventual contract under this RFP must meet Occupational Safety and Health Administrations (OSHA) standards, if applicable (see OSHA Standards for Commercial Diving Operations). 
Bidders should refer to Appendix D for details on eligible activities, other grant requirements, selection criteria and scoring and other details of the application process.
PART III
KEY RFP EVENTS
A. Questions

1.
General Instructions


a.
It is the responsibility of all Bidders and other interested parties to examine the entire RFP and to seek clarification, in writing, if they do not understand any information or instructions.
b.
Submitted questions must be submitted by e-mail and received by the RFP Coordinator, identified on the cover page of this RFP, as soon as possible but no later than the date and time specified on the RFP cover page.

d.
Submitted questions must include the RFP Number and Title in the subject line of the e-mail.  The Department assumes no liability for assuring accurate/complete/on time e-mail transmission and receipt.
2.
Question & Answer Summary: Responses to all questions will be compiled in writing and posted on the following website no later than seven (7) calendar days prior to the proposal due date: http://www.maine.gov/purchases/venbid/rfp.shtml.  It is the responsibility of all interested parties to go to this website to obtain a copy of the Question & Answer Summary.  Only those answers issued in writing on this website will be considered binding.
B. Amendments

All amendments released in regard to this RFP will also be posted on the following website: http://www.maine.gov/purchases/venbid/rfp.shtml.  It is the responsibility of all interested parties to go to this website to obtain amendments.  Only those amendments posted on this website are considered binding.
C. Submitting the Proposal
1. Proposals Due: Proposals must be received no later than 4:00 p.m. local time, on the date listed on the cover page of this RFP, at which point they will be opened.  Proposals received after the 4:00 p.m. deadline will be rejected without exception.
2. Mailing/Delivery Instructions: The official delivery site is the State of Maine, Division of Procurement Services (Please refer to the RFP cover page for submission address).
a. 
Only proposals received at the official delivery site prior to the stated deadline will be considered.  Bidders submitting proposals are responsible for allowing adequate time for delivery.  Any method of hardcopy delivery is acceptable, such as US Mail, in-person delivery by Bidder, or use of private courier services.



b. 
The Bidder must send its proposal in a sealed package and must include an original signed copy of their complete proposal.  The Bidder must also send the proposal by email to the RFP coordinator by the submission date.
c.
Bidders’ submission packages are to be clearly labeled and contain the following information:
- 
Proposal submission address provided on the RFP cover page

- 
The Bidder’s full business name and address

- 
The RFP Number and Title
d.
 Bidder’s submission package must include:

- 
Proposal Cover Page (Appendix A)

- 
Debarment, Performance and Non-Collusion Certification (Appendix B)

- 
Cost Proposal Form (Appendix C)

-
Invasive Aquatic Plant Removal Cost Share Application (Appendix D)
PART IV 
PROPOSAL SUBMISSION REQUIREMENTS
The Bidder’s proposal must follow the outline used below.  Failure to use the outline specified in this section may result in the proposal being disqualified as non-responsive or receiving a reduced score.  The Department, and its evaluation team for this RFP, has sole discretion to determine whether a variance from the RFP specifications should result in either disqualification or reduction in scoring of a proposal.  
A. Proposal Format
1. The Bidder’s proposal shall include Appendices A, B, C and D in that order. The Proposal Cover Page (Appendix A) must be the first page of the proposal package.  It is important that the cover page show the specific information requested, including Bidder address(es) and other details listed.  The proposal cover page shall be dated and signed by a person authorized to enter into contracts on behalf of the Bidder. Failure to complete and submit any appendix may result in the disqualification of the Bidder’s proposal, at the discretion of the Department
2. It is the responsibility of the Bidder to provide all information requested in the RFP package at the time of submission.  Failure to provide information requested in this RFP may, at the discretion of the Department’s evaluation review team, result in a lower rating for the incomplete sections and may result in the proposal being disqualified for consideration.
B. Proposal Contents 

The Bidder’s proposal must include completed Appendices A, B, C and D (Invasive Aquatic Plant Removal Cost Share Application) and required attachments.  Appendix D shall address the following: 
Project Purpose and Scope

Describe what the project seeks to accomplish in 2018.   Projects should identify clear goals, utilize proven and effective methods, indicate the likelihood of success and include a plan for monitoring effectiveness of removal efforts.  Reviewers consider feasibility of project success, the potential for achieving long-term reduction of the infestation and the clarity in explanation of grant expenditures. The Department prefers projects that provide multi-year planning and demonstrate how each year builds off the progress of previous work.  

Local Support and Funding

Applicants must bring their own resources to the project in the form of cash and in-kind support (volunteer services or donations of goods and services).  A minimum 20% cash match is required for each grant proposal.  The Department prefers projects that maximize local match and demonstrate strong community support for invasive aquatic species prevention and control.  Support letters are encouraged but not required.

Courtesy Boat Inspection (CBI) Program

Applicants for plant control projects should have an active Courtesy Boat Inspection (CBI) program or explain why one is not warranted.

Plant Survey

Applicants must have completed at least a Level 2 plant survey per the Volunteer Lake Monitoring Program’s (VLMP) Invasive Aquatic Plant Screening Survey Procedures (link: VLMP Level 2 Survey).  A Level 2 survey covers boat ramps, areas of concentrated boat traffic and shallow, sheltered coves.  Grant funds support only plant surveys needed to direct plant removal efforts or assess efficacy of removal.  
Training, Experience and Track Record

Proposals demonstrating trained and experienced staff and volunteers are given additional consideration by reviewers. Examples of training are attendance at VLMP plant patrol workshops, SCUBA certification or other fundraising or organizing experience that enhances efficiency of the work. DEP also considers the applicant’s performance under past cost share grants, if applicable when reviewing the current application.
PART V 
PROPOSAL EVALUATION AND SELECTION
Evaluation of the submitted proposals shall be accomplished as follows:

A. Evaluation Process - General Information
1. An evaluation team, comprised of qualified reviewers, will judge the merits of the proposals received in accordance with the criteria defined in the RFP, and in accordance with the most advantageous financial and economic impact considerations (where applicable) for the State.
2. Officials responsible for making decisions on the selection of a contractor shall ensure that the selection process accords equal opportunity and appropriate consideration to all who are capable of meeting the specifications.  The goals of the evaluation process are to ensure fairness and objectivity in review of the proposals and to ensure that the contract is awarded to the Bidder whose proposal provides the best value to the State of Maine.
3. The Department reserves the right to communicate and/or schedule interviews/presentations with Bidders if needed to obtain clarification of information contained in the proposals received, and the Department may revise the scores assigned in the initial evaluation to reflect those communications and/or interviews/presentations.  Interviews/presentations are not required, and changes to proposals will not be permitted during any interview/presentation process.  Therefore, Bidders should submit proposals that present their rates and other requested information as clearly and completely as possible.

B. Scoring Weights and Process

1. Scoring Weights: The score will be based on a 100-point scale and will measure the degree to which each proposal meets the following criteria (also detailed in Appendix D).
Project Purpose and Scope (25 points)

Local Support and Funding (25 points)

Courtesy Boat Inspection (CBI) Program (10 points)

Plant Survey (10 points)

Training, Experience and Track Record (30 points)

2. Scoring Process:  The review team will use a consensus approach to evaluate and score the criteria above.  Members of the review team will arrive at a consensus as to assignment of points for each criterion.  

Scoring will be used to determine the amount of funds each qualified bidder will receive. 
a. If the Bidder receiving the highest number of evaluation points for all sections is a Maine business, as defined in PART IV, B, Section IV, the contract award will be made to that Bidder.

b. If the Bidder receiving the highest number of evaluation points for all sections is a non-Maine business, the following will apply:

· The review team will determine if any Maine businesses are within a “competitive range”.  Competitive range is defined as a proposal having a total Section I & II score within 5 points of the top bidder’s Section I & II score.
· If there are any Maine businesses that score within the competitive range, the total proposed costs for the Bidder receiving the highest number of evaluation points and all Maine businesses in the competitive range will be compared.  For comparison purposes, all Maine businesses will receive a 5% reduction to their total proposed cost.  The contract award will be made to the lowest total proposed cost after the 5% reduction has been applied.
3. Scoring the Cost Proposal: Regarding the grant funds requested and the proposed work, the review team will consider the degree to which the project represents a good return for the investment (money, time, etc.) as well as whether the project work and cost estimates (tasks and budget) are reasonable for the expected outcomes, along with the amount and quality of proposed matching funds or services.
4. Negotiations:  The Department reserves the right to negotiate with the successful Bidder to finalize a contract at the same rate or cost of service as presented in the selected proposal.  Such negotiations may not significantly vary the content, nature or requirements of the proposal or the Department’s Request for Proposals to an extent that may affect the price of goods or services requested.  The Department reserves the right to terminate contract negotiations with a selected respondent who submits a proposed contract significantly different from the proposal they submitted in response to the advertised RFP.  In the event that an acceptable contract cannot be negotiated with the highest ranked Bidder, the Department may withdraw its award and negotiate with the next-highest ranked Bidder, and so on, until an acceptable contract has been finalized.  Alternatively, the Department may cancel the RFP, at its sole discretion.
C. Selection and Award
1.
The final decision regarding the award of the contract will be made by representatives of the Department subject to approval by the State Procurement Review Committee.

2.
Notification of contractor selection or non-selection will be made in writing by the Department.
3.
Issuance of this RFP in no way constitutes a commitment by the State of Maine to award a contract, to pay costs incurred in the preparation of a response to this request, or to pay costs incurred in procuring or contracting for services, supplies, physical space, personnel or any other costs incurred by the Bidder. 

4.
The Department reserves the right to reject any and all proposals or to make multiple awards. 

D. Appeal of Contract Awards 
Any person aggrieved by the award decision that results from this RFP may appeal the decision to the Director of the Bureau of General Services in the manner prescribed in 5 MRSA § 1825-E and 18-554 Code of Maine Rules, Chapter 120 (found here: http://www.maine.gov/purchases/policies/120.shtml).  The appeal must be in writing and filed with the Director of the Bureau of General Services, 9 State House Station, Augusta, Maine, 04333-0009 within 15 calendar days of receipt of notification of contract award.

PART VI
CONTRACT ADMINISTRATION AND CONDITIONS
A. Contract Document
1.
The successful Bidder will be required to execute a contract in the form of a State of Maine Agreement to Purchase Services (BP54).  A list of applicable Riders is as follows:


Rider A: Specification of Work to be Performed


Rider B: Method of Payment and Other Provisions

Rider G: Identification of Country in Which Contracted Work Will Be Performed

The complete set of standard BP54 contract documents may be found on the Division of Procurement Services website at the following link: http://www.maine.gov/purchases/info/forms/BP54.doc

Other forms and contract documents commonly used by the State can be found on the Division of Procurement Services website at the following link: http://www.maine.gov/purchases/info/forms.html
2.
Allocation of funds is final upon successful negotiation and execution of the contract, subject to the review and approval of the State Procurement Review Committee.  Contracts are not considered fully executed and valid until approved by the State Procurement Review Committee and funds are encumbered.  No contract will be approved based on an RFP which has an effective date less than fourteen (14) calendar days after award notification to Bidders.  (Referenced in the regulations of the Department of Administrative and Financial Services, Chapter 110, § 3(B)(i): 

http://www.maine.gov/purchases/policies/110.shtml

This provision means that a contract cannot be effective until at least 14 days after award notification.

3.
The State recognizes that the actual contract effective date depends upon completion of the RFP process, date of formal award notification, length of contract negotiation, and preparation and approval by the State Procurement Review Committee.  Any appeals to the Department’s award decision(s) may further postpone the actual contract effective date, depending upon the outcome.  The contract effective date listed in this RFP may need to be adjusted, if necessary, to comply with mandated requirements.

5. In providing services and performing under the contract, the successful Bidder(s) shall act as an independent contractor and not as an agent of the State of Maine.
B. Standard State Agreement Provisions
1.
Agreement Administration
a.
Following the award, an Agreement Administrator from the Department will be appointed to assist with the development and administration of the contract and to act as administrator during the entire contract period.  Department staff will be available after the award to consult with the successful Bidder in the finalization of the contract. 

b.
In the event that an acceptable contract cannot be negotiated with the highest ranked Bidder, the Department may withdraw its award and negotiate with the next-highest ranked Bidder, and so on, until an acceptable contract has been finalized.  Alternatively, the Department may cancel the RFP, at its sole discretion.
2.  
Payments and Other Provisions
The State anticipates paying the Contractor in two installments, as outlined in Appendix D, and upon the receipt of an accurate and acceptable invoice.  An invoice will be considered accurate and acceptable if it contains a reference to the State of Maine contract number, contains correct pricing information relative to the contract, and provides any required supporting documents, as applicable, and any other specific and agreed-upon requirements listed within the contract that results from this RFP.

PART VII
LIST OF RFP APPENDICES AND RELATED DOCUMENTS
1. Appendix A – Proposal Cover Page
2. Appendix B – Debarment, Performance and Non-Collusion Certification
3. Appendix C – Cost Proposal Form

4. Appendix D – Invasive Aquatic Plant Removal Cost Share Application
APPENDIX A

State of Maine 

Department of Environmental Protection
Division of Environmental Assessment, Invasive Aquatic Species Program

PROPOSAL COVER PAGE

RFP#201711195
Competitive Grant Program for Invasive Aquatic Plant Removal 
	Bidder’s Organization Name:
	

	Chief Executive - Name/Title:
	

	Tel:
	
	E-mail:
	

	Headquarters Street Address:
	

	Headquarters City/State/Zip:
	

	(Provide information requested below if different from above)

	Lead Point of Contact for Proposal - Name/Title:
	

	Tel:
	
	E-mail:
	

	Headquarters Street Address:
	

	Headquarters City/State/Zip:
	


	Are you a Maine Business as defined in this RFP? 
	             FORMCHECKBOX 
  Yes                      FORMCHECKBOX 
  No


· This proposal and the pricing structure contained herein will remain firm for a period of 180 days from the date and time of the bid opening.

· No personnel currently employed by the Department or any other State agency participated, either directly or indirectly, in any activities relating to the preparation of the Bidder’s proposal.

· No attempt has been made, or will be made, by the Bidder to induce any other person or firm to submit or not to submit a proposal.

· The undersigned is authorized to enter into contractual obligations on behalf of the above-named organization.

To the best of my knowledge, all information provided in the enclosed proposal, both programmatic and financial, is complete and accurate at the time of submission.

	Name (Print):


	Title:

	Authorized Signature:


	Date:


APPENDIX B

State of Maine 

Department of Environmental Protection
Division of Environmental Assessment, Invasive Aquatic Species Program

DEBARMENT, PERFORMANCE and NON-COLLUSION CERTIFICATION
RFP#201711195
Competitive Grant Program for Invasive Aquatic Plant Removal 
	Bidder’s Organization Name:
	


By signing this document, I certify to the best of my knowledge and belief that the aforementioned organization, its principals and any subcontractors named in this proposal:

a. Are not presently debarred, suspended, proposed for debarment, and declared ineligible or voluntarily excluded from bidding or working on contracts issued by any governmental agency.

b. Have not within three years of submitting the proposal for this contract been convicted of or had a civil judgment rendered against them for:

i. Fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a federal, state or local government transaction or contract.

ii. Violating Federal or State antitrust statutes or committing embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property;

iii. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or Local) with commission of any of the offenses enumerated in paragraph (b) of this certification; and

iv. Have not within a three (3) year period preceding this proposal had one or more federal, state or local government transactions terminated for cause or default.
c. Have not entered into a prior understanding, agreement, or connection with any corporation, firm, or person submitting a response for the same materials, supplies, equipment, or services and this proposal is in all respects fair and without collusion or fraud. The above mentioned entities understand and agree that collusive bidding is a violation of state and federal law and can result in fines, prison sentences, and civil damage awards.
Failure to provide this certification may result in the disqualification of the Bidder’s proposal, at the discretion of the Department.
	Name (Print):


	Title:

	Authorized Signature:


	Date:


APPENDIX C
State of Maine 

Department of Environmental Protection
Division of Environmental Assessment, Invasive Aquatic Species Program

COST PROPOSAL FORM

RFP#201711195
Competitive Grant Program for Invasive Aquatic Plant Removal 
	Bidder’s Organization Name:
	

	Proposed Cost:
	$ 


State of Maine 

Department of Environmental Protection

Division of Environmental Assessment, Invasive Aquatic Species Program

INVASIVE AQUATIC PLANT REMOVAL COST SHARE APPLICATION
RFP#201711195
Competitive Grant Program for Invasive Aquatic Plant Removal 
Maine Department of Environmental Protection (DEP) awards Cost Share Grants to lake organizations that conduct invasive aquatic plant control projects.  Eligible organizations include municipal and county governments, quasi-municipal organizations (including water districts) and 501(c)(3)-eligible organizations. Note: Instructions follow the application.
Grants are awarded by priority. First priority projects address incipient invasive plant infestations with potential for eradication. Second priority projects aim to reduce spread of invasive aquatic plants within and between waterbodies, i.e., invasive plant removal near boat access points and in areas with high boat traffic. Third priority projects support recurring maintenance projects. 

Please note: OSHA commercial dive standards apply to operations that compensate SCUBA and/or Surface Supplied Air divers for plant control work (link: OSHA Standards for Commercial Diving Operations). 
I. Eligible Activities

This grant is for invasive aquatic plant control projects on infested lakes, as follows:

· Manual plant control techniques such as placement of benthic barriers, plant removal by hand, and plant removal by hand with suction dredge (i.e., Diver Assisted Suction Harvest or DASH). 
· Plant surveys directly related to removal efforts, i.e., surveying infested areas prior to and/or after removal if needed to focus removal efforts or monitor efficacy.

· Surface support directly related to the removal operation. The application must show how these expenses are integral to the removal operation.

· Other expenses directly related to invasive aquatic plant removal.

II. Selection Criteria and Scoring (Maximum Score 100)
Project Purpose and Scope (25 points)

Describe what the project seeks to accomplish in 2018.   Projects should identify clear goals, utilize proven and effective methods, indicate the likelihood of success and include a plan for monitoring effectiveness of removal efforts.  Reviewers consider feasibility of project success, the potential for achieving long-term reduction of the infestation and the clarity in explanation of grant expenditures. The Department prefers projects that provide multi-year planning and demonstrate how each year builds off the progress of previous work.  

Local Support and Funding (25 points)

Applicants must bring their own resources to the project in the form of cash and in-kind support (volunteer services or donations of goods and services).  A minimum 20% cash match is required for each grant proposal.  The Department prefers projects that maximize local match and demonstrate strong community support for invasive aquatic species prevention and control.  Support letters are encouraged but not required.

Courtesy Boat Inspection (CBI) Program (10 points)

Applicants for plant control projects should have an active Courtesy Boat Inspection (CBI) program or explain why one is not warranted.

Plant Survey (10 points)

Applicants must have completed at least a Level 2 plant survey per the Volunteer Lake Monitoring Program’s (VLMP) Invasive Aquatic Plant Screening Survey Procedures (link: VLMP Level 2 Survey).  A Level 2 survey covers boat ramps, areas of concentrated boat traffic and shallow, sheltered coves.  Grant funds support only plant surveys needed to direct plant removal efforts or assess efficacy of removal.  
Training, Experience and Track Record (30 points)

Proposals demonstrating trained and experienced staff and volunteers are given additional consideration by reviewers. Examples of training are attendance at VLMP plant patrol workshops, SCUBA certification or other fundraising or organizing experience that enhances efficiency of the work. DEP also considers the applicant’s performance under past cost share grants, if applicable when reviewing the current application. 

III. Requirements, payment, and reporting deadlines
Requirements:

· Minimum 20% cash match.

· A current PBR (Permit-by-Rule) for manual control of invasive aquatic plants.  Contact DEP (milfoil@maine.gov) if you don’t know if you have a current PBR.

· Recipients must follow the DEP protocol for manual control of invasive aquatic plants.  DEP provides the protocol with the PBR.

· VLMP manual removal training is required for individuals engaged in plant removal supported by grants funds.

· To the extent applicable, your operation is responsible for compliance with OSHA commercial diving standards if you receive a Maine DEP plant control grant and pay SCUBA and/or Surface Supported Air divers. 
Deadlines, payments, reporting:

· Grant applications must be received at State of Maine Division of Procurement Services by February 8, 2018 as described in this Request for Proposals (RFP).  Please carefully read submission requirements in the RFP as there are NO EXCEPTIONS.

· Grant award decisions are made by March 1, 2018, after which DEP will develop contract for services for each successful Bidder.

· Seventy-five percent of grant amount is paid after the contract is signed and encumbered.

· An interim report must be submitted by August 3, 2018. DEP will send the interim report format to successful Bidders.

· The final twenty-five percent is paid upon receipt and approval of the final report. This payment is forfeited if the final report is not submitted by October 5, 2018. DEP will send the final report format to successful Bidders.

To Apply

The completed application must be submitted to State of Maine Division of Procurement Services by 4:00 pm, local time, on February 8, 2018; see the RFP for details.  Proposals not received at the Division of Procurement Services’ by the aforementioned deadline will not be considered for contract award.
Contents required for all application packets:

· Invasive Species Grant Application Form, Parts I – IV (Appendix D of the RFP).   Instructions follow the application form.

· Lake map showing infestations to be managed.

· State of Maine RFP Appendices A, B and C

Submit application to:
Division of Procurement Services
Burton M. Cross Building
111 Sewall Street - 4th Floor
Augusta, ME 04330
	Invasive Aquatic Plant Removal Cost Share Application

Submit by February 8, 2018 at 4:00 p.m. to:                State of Maine Division of Procurement Services
Burton M. Cross Building

111 Sewall Street – 4th Floor

Augusta, ME 04330

See RFP for details of submission 



	PART I:  Applicant Information

	Organization:



	Address:



	State
	Zip Code

	Email:
	Phone (    )

	Contact Person
	Project Manager (if different)


	PART II: WaterBody Information

	Waterbody Name:

	Midas #
	[image: image1]Lake Maps Included:      YES            NO
	Invasive Plant:

	Town(s) containing shoreline

	Public Access (check all that apply)
	     State        Municipal        Private        None              

	Number of Public Access Points 

	Total Acreage of Waterbody:

	CBI Coverage:       YES          NO (if no why) 
	(If Yes)How long?

	Name Inlets/outlets:      




	PART III:  Invasive Aquatic Plant management PROGRAM 2018

	Please see the attached instructions for completing the Invasive Aquatic Plant Management Program. Contact Maine DEP with any questions you have or if you need assistance in developing a plan.



	1. OSHA compliant if applicable. __YES____NO___N/A _____In Progress (explain)

2. Project Purpose and Scope (see elements to consider under II. above)



	PART III:  Invasive Aquatic Plant management PROGRAM 2018 (Con’t)

	All grants are required to have an Invasive Aquatic Plant Management Program for 2018. Please see the attached instructions for completing the Invasive Aquatic Plant Management Program. Contact Maine DEP with any questions you have or if you need assistance in developing a plan.



	2.  Summary of 2017 Plant Removal


	Site name or number: Use name/number from grant application; please indicate if new site and show location on map
	Benthic Barriers: Area Covered in square feet
	Manual removal (includes DASH) 
	Observed condition of site at end of 2017 season

Prompts to help in formulating response:

· Is IAP density heavy, moderate, sparse?

· Returned to natural conditions, i.e., no IAP visible?

· IAP knocked back significantly but still present?

· Slight reduction in IAP?

· No change in IAP density?
	Did removal in 2017 meet the objective set in grant application?
Please explain why or why not.

	
	
	Amount removed: Specify unit of measure (gallons, bags, etc.)
	Approximate area cleared
	· 
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	3.  Project Activities for 2018
	

	A. Current Conditions for each site, similar sites can be listed together. Indicate sites on map(s). 


	B. Desired Condition

	Plant Location/Map and site
	Aquatic Plant Inventory

Mixed with natives, monoculture invasive
	Plant Density 

· Heavy
· Moderate
· Sparse mixed with natives
	Priority for removal: High, medium or Low

	Uses  affected – Boating, fishing, launches, swimming, campgrounds, Others
	· Return to natural(previous) conditions
· Maintain current status
· Prevent the spread to other waterbodies or in lake
· Keep boat traffic clear
· Others

	
	
	
	
	
	

	
	
	
	
	
	


	4. Management Strategy and Timeline by Site for 2018

	Project Strategy and Timeline – Order from high to low priority

	Site
	Who
	What activity
	Needed resources
	When

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	5.Community Support: name of organization/town/individual
	Task
	Volunteers or paid staff
	Equipment
	Experience/Expertise

	
	
	
	
	


	Part IV:  Estimated Cost Information


Table 1. Anticipated Expenditures: Group together staff with identical duties and hourly rate.

	
	
	
	Column A
	Column B
	Column C

	Expenditures (e.g. divers, coordinators, etc. Add lines as needed
	Total # Hours
	Hourly Rate
	Total Costs
	Grant $: Total covered by Grant
	Cash Match=
Columns A-B

	Diver(s)
	
	$
	$
	$
	$

	Surface Support
	
	$
	$
	$
	$

	
	
	$
	$
	$
	$

	
	
	
	$
	$
	$

	Grand total expenditures
	$
	$
	$


Table 2. Volunteers: Group volunteer duties by category (e.g., divers, coordinator, etc.). 

	Volunteer Categories
	Number of Volunteers
	Total Number of Hours

	Divers
	
	

	Surface Support
	
	

	Other (describe)
	
	

	
	
	

	
	
	

	Total
	
	


Table 3.  Match Breakdown: Cash match, volunteer time, and donations of goods and service.

This table is to totally account for all non-grant cash (e.g., cash match) and donated labor, materials, and services.  None of this is from grant funds.  List type of match by duty (diver, coordinator, etc.) and specify activity if “Other”.

	Source oF Local Match                                                                                             Total$


	
	
	Column A
	Column B
	Column C
	

	Match description Donations of:

Time 

Materials

Cash
	Match Source
	Cash Match (Total should equal total Table 1 Column C)
	Value of volunteer match = Total hours from Table 2 at $21.61* per hour (divers $50/hr.)
	Value of Non-cash Donations (e.g. goods & services; charge mileage at $0.44/mile)
	Total Match Value: Add Columns A, B, & C totals to get match total

	Diver(s)
	
	
	
	
	

	Surface Support
	
	
	
	
	

	Other expenses describe and add lines as needed
	
	
	
	
	

	Total
	
	
	
	


*Source: http://www.independentsector.org/volunteer_time

Table 4: Summary of Project Costs
	
	Total Funds

	Amount of grant requested:  Total found in Table 1, Column B
	$

	Amount of cash match: Table 1 Column C or Table 3 Column A
	$

	In Kind value: Table 3 Columns B+C 
	$

	Total Project Cost
	


INSTRUCTIONS FOR COMPLETING THE APPLICATION
The instructions below and sample application in the right column will guide you through the application that starts on page 3 of this RFP.   
	PART II: WaterBody Information

	Waterbody Name:

	Midas #
	Lake Maps Included:
	Invasive Plant:

	Town(s) containing shoreline

	Public Access (check all that apply)
	     State        Municipal        Private       None              

	Number of Public Access Points 

	Surface Area (in acres) of Waterbody:

	CBI Program:       YES          NO (if no why) 
	(If Yes)How long?

	PART III:  Invasive Aquatic Plant management Program 2018 SAMPLE

	All grants are required to outline their Invasive Aquatic Plant Management Program for 2018. Contact Maine DEP with any questions you have or if you need assistance in developing a plan.



	1. Project Purpose and Summary   



	2. Summary of 2017 Plant Removal


	PART I:  Applicant Information

	Organization:



	Address:



	State
	Zip Code

	Email:
	Phone (    )

	Contact Person
	Project Manager (if different)


PART I:

Applicant Information

Enter information in each box. Please add project manager if different than grant contact person.

PART II:

Waterbody Information

Enter information in each box. Lake Maps included response is yes/no. For lake information go to http://www.lakesofmaine.org/
Part III: Invasive Aquatic Plant Management Program 2018
Outline project plans for 2018 clearly, including objectives of control, timeline for activities, and evaluation of results.  

1. Project Purpose and Summary: Describe project objectives and planned implementation.  In addition to project implementation consider the following:
	Site name or number: 
	Benthic Barriers: 
	Manual removal (includes DASH) 
	Observed condition of site at end of 2015 season

SAMPLE
	Did removal in 2015 meet the objective 

	
	
	
	
	· 
	

	Backwaters C and F (Burlap and Wood Coves)


	180 ft2
	10 bags
	10 acres
	These two sites have been a struggle for our crew for a long time now.  They showed more regrowth than other areas, and we never seem to be able to bring this area to the same managed level as the rest of the river. I think the root of this problem is that a milfoil I had previously IDed as native was proved to be VLM after a DEP tour and could be a source of the VLM spreading here.
	No- we saw quite a bit of regrowth. Also, a milfoil I thought native was native is actually VLM, and has patches here.


Why is this project important for the lake and community?  How is the local community involved?  What do you want to accomplish?  How will you measure success?  

2. Summary of 2017 Plant Removal
Summarize invasive plant control work in 2017 and what was successful.  Insert information from the Summary of 2017 Plant Removal table in your 2017 Final Report.

3. Project sites, conditions and 

goals for 2018
	3.  2018 Project Activities SAMPLE

	

	A. Current Condition (for each site, similar sites can be listed together) Provide maps from surveys. 


	B. Desired Condition 

	Plant Location

Map and site
	Aquatic Plant Inventory

Mixed with natives, monoculture invasive
	 Plant Density Heavy Moderate   Sparse
	Priority /Value

(High, medium or Low
	Uses  Affected Boating, fishing, launches, Swimming campgrounds, Others
	· Return to Natural(previous) conditions

· Maintain Current status

· Prevent the spread to other waterbodies or in lake.

· Keep boat traffic clear.

· Others

	Back Cove

Map1, Site 1
	All Invasive milfoil
	Heavy 
	High
	Boat ramp. Lots of fragments on launch and take out
	Prevent spread in and out of lake. Keep boat traffic clear.

	Front Cove

Map 2, Site 3


	All invasive milfoil
	moderate
	medium
	Fishing and swimming
	Maintain Current Status

	
	
	
	
	
	


A. Current Condition for each site: Information should include the location of the invasive plant targeted and indication of its density and presence of native plants; this comes from previous surveys and maps.  If you lack a formal map at this point, DEP staff will discuss options for producing one.  Maps are the starting point for your work and help document your progress. 
Aquatic plant inventory: Knowing whether the dominant species at a site is invasive or native will help select techniques to use. Indicate if native plants are within infested area and to what extent.

Plant Density: Provide your observation. 

Priority/Value: List if the site is high, moderate or low priority for control based on uses affected, potential for spread if uncontrolled, and feasibility of success.

Uses Affected:  Indicate affected use(s) at each infested site and if the use is of high, medium or low value.

B. Desired Condition (Goal):  The desired outcome for each infested site.  Select the appropriate qualitative measure(s) of effectiveness and/or measurable outcome(s) on the form relating to plant density, spread risk and uses. 

4. Management Program and Timeline

Choose the combination of control efforts that best meets the needs with the least detrimental environmental impacts.  Identify how the work will be accomplished.  Control methods are described in The Maine Citizens’ Guide to Invasive Aquatic Plant Management (http://www.mainevlmp.org/citizensguide/ Section IV Chapter 8.


Indicate the following: 

Site: Where will you be working? Be specific and refer to maps.
Who:  Person(s) responsible for doing the work.
What activities: The task to be completed: is it hand pulling, DASH work or other?

Needed Resources: Identify materials, staff or other resources and level of effort needed to do the activity. Example: number of volunteers, dive time, surface support, boat, trucks, disposal, etc. 
When: Cite the projected start and projected finish of each activity.  When during the season should work on specific sites occur?

Timing of work needs to balance the priority of sites, methods and costs, resources available and habitat needs of non-target species, and may vary to respond to changing conditions (weather, water level, personnel availability).
5. Community Support

Volunteers- non-paid help 

Staff – paid organization personnel

Equipment- boats, rakes, gear, etc.

Expertise/Experience – training such as IPP (Invasive Plant Patrollers), VLMP diver training, SCUBA certifications, and mapping.
Other Interested Organizations: Are there other collaborators, e.g., do you work with the local town to dispose of plants? Are there are groups that help survey?


EXAMPLE: Management Program and Timeline


	Management Program & Timeline SAMPLE

	Project Strategy and Timeline – Highest priority first

	Site
	Who
	What Activity
	Needed Resources
	When

	Back Cove Map 1, Site 3


	DASH Team

Captain
	Clear VLM at ramp for boat traffic

	4 DASH staff – 3 days 20 hours, 2 volunteers 20 hours, DASH Boat, 25 bags, truck for hauling removed plants.
	5/15

	Front Cove,

Map 2, Site 2 
	Association manager
	Placing benthic barriers
	Contracted Divers- 4hrs, (2) 10 X 10 Barriers. Boat
	6/10

	
	
	
	
	


Monitoring
Assessing managed sites for plant density and efficacy of removal efforts is required.  You will document this in the final report. 
All projects should be monitored to document how much was done, location, project effectiveness and considerations for continued actions or justification of further expenditures. 
	5. Community Support (name of organization) Contact Information

SAMPLE
	Task
	Volunteers or Staff
	Equipment
	Expertise/Experience

	Lake Association volunteers
Town of Plenty

Lake Association staff
	Dispose of plants

Scheduling
	5 IPP’s

1 staff


	Kayaks

Dump Truck


	Captain’s license




Part IV: Estimated Project Costs

The Itemized Budget provides the detailed costs for the project. A minimum 20% Cash match is required for grants. Complete the table and contact DEP if you have question.
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