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My name is Brenda Chandler.  I am the Chief Financial Officer of Nordic Aquafarms, Inc 
(NAF).  I have been with the company since March 2019.  Prior to joining NAF, I was Senior 
Director and Assistant Treasurer for Fairchild Semiconductor Corporation.  After the Fairchild 
acquisition of ON Semiconductor, I became responsible for ON’s global real estate program.   

During the 5 years as Fairchild’s Assistant Treasurer, I successfully completed two bank debt 
deals, in 2011 a $400 million 5 year senior secured revolving credit facility and in 2014 $400 
million 5 year senior secured revolving credit facility, both over-subscribed.  Further 
responsibilities included management of treasury share repurchase program as well as an active 
foreign exchange hedging program, cash and investment management, credit rating agency and 
banking relationships.        

Over the course of my career I have held various Accounting, Controllership, Subsidiary Board 
of Director and Director level Finance roles at both small privately held and large publicly traded 
corporations.  With this background, I joined NAF, Inc to assume a unique mix of Real Estate, 
Treasury, Accounting and the Financial Leadership role. 

Among other responsibilities, as CFO for NAF, Inc I monitor our financial position, determine 
short and long term financial plans while partnering on execution of our strategic business and 
financing initiatives.  For the Maine project financing effort, we collaborate closely with our 
Nordic Aquafarms executive staff in Norway and Carnegie Investment Bank, a renowned 
international investment bank.  For reference, NAF, Inc is a wholly owned subsidiary of NAF AS 
in Norway where the current President of NAF Inc, Erik Heim and the founder of the company, 
successfully financed the company´s Nordic build-up of three land-based farms, and an inhouse 
Center of Excellence design department (NAF DK) that are all in operation today. The current 
company structure with subsidiaries is illustrated below. 



 

In the Nordic Aquafarms, Inc 3.0 Financial Capacity section of the application, the total 
estimated cost of the project is $500 million and divided into two major phases, Phase 1 at 
$269.75 million and Phase 2 at $230.25 million based on final engineering plans. These figures 
and their associated cost breakdown are shown in Table 3.1.     

Nordic Aquafarms, Inc’s immediate financing effort will focus on providing funding for 
the Phase 1 tranches.  The completion of funding is contingent upon receipt and review of 
final permits.  Sources of funding are composed of equity and debt with the first tranche, 
$20.25 million from equity.  An equity and debt mix will follow for tranches 2 and 3, 
$187.72 million and $61.78 million respectively.  According to Carnegie Investment Bank 
NAF can expect the debt portion to be $80 million to $120 million for tranche 2 and 3.  
NAF and Carnegie assesses that “such a capital structure will be a good fit with the market 
for Direct Lenders & Private Debt Funds”.     

Carnegie Investment Bank confirms that NAF has already managed to build a strong 
shareholder base, including some to the strongest private investment companies and family 
offices in Norway. This track-record has not only positioned NAF as a strong name in the 
international aquaculture investment community, but also as an anticipated investment 
opportunity in Maine once permits are confirmed. Proof of concept from three farms 
establishes NAF as an attractive investment.  

Tranche 1 2 3 4 5 6

Prep and 

Environ- 

mental

Assets 

thru Mod 

1&2

Assets 

Mod 3

Total 

Phase 1

Prep and 

Environ- 

mental 

Assets 

Mod 4&5

Assets 

Mod 6

Total 

Phase 2

Permitting and Design 5.00$        5.00$        3.00$        3.00$        8.00$        

Land Acquisition 2.00$        2.00$        -$          -$          2.00$        

Site Clearing 1.50$        1.50$        0.50$        0.50$        2.00$        

Soil Erosion Control Implementation and Mtc 1.00$        1.00$        0.50$        0.50$        1.50$        

ACOE prescribed winter work premium 1.50$        1.50$        -$          -$          1.50$        

Site piping 2.50$        2.50$        -$          -$          2.50$        

Roads and site finishes 1.00$        1.00$        1.00$        1.00$        2.00$        

Infrastructure* 15.00$      15.00$      7.00$        7.00$        22.00$      

Buildings and process equipment* 166.97$   56.03$      223.00$   144.97$   56.03$      201.00$   424.00$   

Insurances and other project overhead** 5.75$        5.75$        5.75$        17.25$      5.75$        5.75$        5.75$        17.25$      34.50$      

Total Phase 1 and Phase 2 Est. Development Cost 20.25$      187.72$   61.78$      269.75$   10.75$      157.72$   61.78$      230.25$   500.00$   

*Building, infrastructure and fixed asset purchases for commercial operations, unrelated to environmental and natural resource protection and conservation

**Premiums and other overhead costs related to the project 
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Table 3.1 - Estimated Development Cost
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The fact that NAF was founded in Norway places our company close to a highly competent
aquaculture investment community. The largest stock exchange for salmon in the world is
located in Norway reflecting investment capacities of many billion USD from Norwegian
and international investors. We are confident that the required equity for the project will be
successfully placed among current shareholders and potentially new shareholder additions,
with permit clarification. As a reflection of our confidence, NAF has so far invested 8
million USD in Maine before permits have been received.

Historically, NAF has share issues to date totaling $63.6 million (see Appendix 3-A of the
application), with all offered shares fully subscribed and strong interest for the next share
issue for the Maine project. A complete list of current investors and their corresponding
shares is contained in Appendix 3-A - Financial Capacity Letter.

The ratio of debt and equity is shown below for the entire project (assuming the low end of
Carnegie range for Phase 1 debt $80 million). NAF has been among the early land-based
companies to achieve loans to support expansion activities.

Estimated Funding by Sot Equity Debt CF Total

Project Phase 1 Mix

Project Phase 2 Mix

70% 30%

80% 20%

Total Project Combined 40% 50% 10% 100%

Initial Working Capital

for Ops and Mtc

Ongoing Support for Ops

and Mtc

50% 50% 0% 100%

100% 100%

Dated December, 2019 By.  40(0 1- __..--(1)67") 

STATE OF MAINE
County of Cumberland, ss.

Brenda Chandler, CFO for NAF, Inc

December 5 , 2019

Personally appeared the above-named Brenda Chandler and made oath as to the truth of the foregoing
pre-filed testimony.

Before me,

Notary Public /

CAROL VINING
Notary Public-Maine

M y Commission Expires
October 18, 2025

(see Nordic Exhibit 2 )  .
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