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Community Literacy Action Planning Template

This template is provided as sample organizational tool for community literacy plan development.  The basic components of community literacy plans are included, but community teams should feel comfortable adding additional information and adjusting the number of goals, objectives, activities, etc.  

Community Literacy Team Members

	Name
	Affiliation

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Community Literacy Vision

	


Community Profile 

	


Community Literacy Inventory Synopsis

	


Goals and Objectives

	Goal #1


	Objective #1
	Objective #2
	Objective #3

	Goal #2


	Objective #1
	Objective #2
	Objective #3

	Goal #3


	Objective #1
	Objective #2
	Objective #3

	Goal #4


	Objective #1
	Objective #2
	Objective #3


Action Planning 
This section can be duplicated to fit the number of goals and objectives to be included in the community literacy plan. 

	Goal # __
	

	Objective # __
	


	Activity
	Tasks
	Who
	Resources Needed
	Time Frame

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Monitoring Checklist

	What to Monitor
	What to Check
	How
	When
	Who

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Evaluation Plan

	Objective
	Measure of Success
	How Measured
	Who Collects and When
	Who Analyzes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Budget

	Expense Item
	Rate
	Amount
	In Kind?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Expenses
	
	
	


	Revenues
	Status of Request
	Amount
	In Kind?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Revenues
	
	
	


