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Karlie Thibodeau
Educational Specialist

karlie.l.thibodeau@maine.gov
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Individualized Education Plan IEP Alignment
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What is data?
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• Grades
• Work Products
• Test/Project Scores
• Curriculum/Assessment Scores
• MTSS
• State and Local Assessments

General Education Data:

• General Education Data plus:
• Evaluation Data
• Baseline and Goal Measurement
• Progress Monitoring

Special Education Data:
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Why do I need to collect 
and analyze data?

This Photo by Unknown Author is licensed under CC BY-SA

https://www.thebluediamondgallery.com/handwriting/d/data-analysis.html
https://creativecommons.org/licenses/by-sa/3.0/
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Endrew F. v. 
Douglas County School District

“…a school must offer an IEP reasonably calculated to enable a child to 
make progress appropriate in light of the child’s circumstances.”

The “reasonably calculated” standard recognizes that developing an 
appropriate IEP requires a prospective judgment by the IEP Team.

The Supreme Court emphasized the requirement that “every child 
should have the chance to meet challenging objectives.”

https://sites.ed.gov/idea/idea-files/qa-endrew-f-v-douglas-county-
school-district-case-qa/

https://sites.ed.gov/idea/idea-files/qa-endrew-f-v-douglas-county-school-district-case-qa/
https://sites.ed.gov/idea/idea-files/qa-endrew-f-v-douglas-county-school-district-case-qa/
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Use of Data

 assist in program effectiveness
 determining the need for change

Data should be used to:
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A note from recent case law:
Beer v. USD 512 Shawnee Mission

Source:
https://perryzirkel.com/2023/04/04/april-2023-legal-update/

https://perryzirkel.com/2023/04/04/april-2023-legal-update/
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Defining Behaviors and Skills

This Photo by Unknown Author is licensed under CC BY-SA

https://thebluediamondgallery.com/tablet-dictionary/b/behavior.html
https://creativecommons.org/licenses/by-sa/3.0/
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How would you measure?
• Safe body
• Is kind to others
• Follows rules
• Participate in group activities

13
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What does an operational 
definition look like?

Participate in group activities

• Sit in cube chair

• Access to fidgets

• Can request break after 5 minutes 
(timer in view)

14

Participate in group activities

• Sit on floor with peers

• Raise hand and wait to be called on 
before speaking out

Participate in group activities

• Sit with peer group

• Request help to 
understand/complete assigned 
portion of group project
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Measure the skill 
you are teaching

16
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This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/jeffdjevdet/18027482924
https://creativecommons.org/licenses/by/3.0/
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Collecting and Analyzing Data

Data sheets will only be used 
with fidelity if they make sense 
to the person collecting data.

This Photo by Unknown Author is licensed under CC BY-SA

http://math.stackexchange.com/questions/1098644/difficulties-understanding-a-proof-of-int-0-infty-frac-sinxx-dx
https://creativecommons.org/licenses/by-sa/3.0/
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Data Sheets can be simple!
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Collecting Data
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What do I do when I see the 
student isn’t progressing?

1. Form hypothesis based on knowledge of child 
and past observations.

2. Spend time working with the student and 
collecting data.

3. Look for patterns.

• Do I need a different curriculum?
• What if I tried the lesson with different materials?
• Can I do the math lesson in the morning instead 

of after lunch?
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Analyzing Data

Keep track of programming changes 
and results.
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Analyzing Data

And how easy will progress reports be 
if you have data like this at your 

fingertips!
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Collecting Data
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Recap

• The data sheet must make sense to 
the person collecting data.

• Look at your data often.  It will tell you 
when a student is not making 
progress.

• If a student isn’t making progress, you 
need to change something.  You may 
have to try several changes before 
you find the right one for that student.

• Data analysis drives programming!
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This Photo by Unknown Author is licensed under CC BY-NC

https://unknowncystic.com/2012/05/
https://creativecommons.org/licenses/by-nc/3.0/
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Procedural Manual 

Resources

https://www.maine.gov/doe/sites/maine.gov.doe/files/2022-09/PROCEDURAL%20MANUAL%20Update%208-1-2020.pdf
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Maine Unified Special Education  

Resources

Procedural Manual 

https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/State%20Regulation%20Chapter%20101MUSER.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/2022-09/PROCEDURAL%20MANUAL%20Update%208-1-2020.pdf
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2023-24 Cohort IEP Quick Referen  

Resources

  Maine Unified Special Education Regulations (MUSER)

https://www.maine.gov/doe/sites/maine.gov.doe/files/2023-12/10-31-23%20Updated%2023-24%20IEP%20Quick%20Reference.pdf
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/State%20Regulation%20Chapter%20101MUSER.pdf
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Resources

     2023-24 Cohort IEP Quick Reference Document

https://www.maine.gov/doe/sites/maine.gov.doe/files/2023-12/10-31-23%20Updated%2023-24%20IEP%20Quick%20Reference.pdf
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https://forms.office.com/g/by472QQLDJ

Use the link to complete the 
form on your computer

 OR 
Use the QR code to complete 

the form on your mobile device

Professional Learning Feedback and Contact Hour Form.

https://forms.office.com/g/by472QQLDJ
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Resources
Professional Development Calendar –  

https://www.maine.gov/doe/calendar 

Link for Recordings and Power Points –  
https://www.maine.gov/doe/learning/specialed/pl

Special Education Resources – 
https://www.maine.gov/doe/learning/specialed/supervision

Special Education Laws and Regulations – 
https://www.maine.gov/doe/learning/specialed/law

Special Education Forms and Reporting – 
https://www.maine.gov/doe/learning/specialed/forms

  
 

https://www.maine.gov/doe/calendar
https://www.maine.gov/doe/learning/specialed/pl
https://www.maine.gov/doe/learning/specialed/supervision
https://www.maine.gov/doe/learning/specialed/law
https://www.maine.gov/doe/learning/specialed/forms
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Stay Connected!

Find Us Online!
www.maine.gov/doe

@MaineDOEComm

@mainedepted

@mdoenews

@MaineDepartmentofEducation1

http://www.maine.gov/doe
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Colette Sullivan – Federal Programs Coordinator
colette.sullivan@maine.gov
 
Jennifer Gleason – Special Education Consultant
jennifer.gleason@maine.gov 

Karlie Thibodeau – Special Education Consultant
karlie.l.thibodeau@maine.gov 

Ashley Satre – Special Education Consultant
ashley.satre@maine.gov

Julie Pelletier – Secretary Associate
julie.pelletier@maine.gov 

This Photo by Unknown Author is licensed under CC BY-NC

This Photo by Unknown Author is licensed under CC BY-NC

mailto:colette.sullivan@maine.gov
mailto:jennifer.Gleason@maine.gov
mailto:karlie.l.thibodeau@maine.gov
mailto:ashley.satre@maine.gov
mailto:julie.pelletier@maine.gov
https://pngimg.com/download/66630
https://creativecommons.org/licenses/by-nc/3.0/
https://www.pngall.com/graphic-design-png
https://creativecommons.org/licenses/by-nc/3.0/
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