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Why COS?
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COS Purpose: Measuring Progress
The Information helps determine whether children in our 
programs are progressing based on our instructional efforts.

Federally reported data is used to determine if federal 
funding for provision of early childhood special education is 
making a difference for young children with disabilities and 
their families.

State and Local Programs use results to know how well 
programs are serving children and families and how to help 
programs improve.

Teachers use the results to inform instruction in the 
classroom.
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What are the Major Elements of the 
COS Process?
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Breadth of the 
Outcomes: 
Functional 

Skills

https://ectacenter.org/~
pdfs/eco/three-child-

outcomes-breadth.pdf 
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https://ectacenter.org/~pdfs/eco/three-child-outcomes-breadth.pdf
https://ectacenter.org/~pdfs/eco/three-child-outcomes-breadth.pdf
https://ectacenter.org/~pdfs/eco/three-child-outcomes-breadth.pdf
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Ratings 
in COS 
Process
https://ectacenter.org/
eco/assets/pdfs/definit
ions_outcome_ratings.
pdf 
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https://ectacenter.org/eco/assets/pdfs/definitions_outcome_ratings.pdf
https://ectacenter.org/eco/assets/pdfs/definitions_outcome_ratings.pdf
https://ectacenter.org/eco/assets/pdfs/definitions_outcome_ratings.pdf
https://ectacenter.org/eco/assets/pdfs/definitions_outcome_ratings.pdf
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Assessment 
Based on Age 
Expectations

Age-Anchoring Tool 
for COS 
(pbworks.com)

7

http://ioniaisd.pbworks.com/w/file/fetch/115581526/Age-Anchoring%20Tool%20for%20COS.pdf
http://ioniaisd.pbworks.com/w/file/fetch/115581526/Age-Anchoring%20Tool%20for%20COS.pdf
http://ioniaisd.pbworks.com/w/file/fetch/115581526/Age-Anchoring%20Tool%20for%20COS.pdf
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How is the COS Process Conducted?
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Team 
Process

COS_Breadth_bubble_
note_taker.pdf 
(ectacenter.org)
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https://ectacenter.org/~pdfs/communities/cos/COS_Breadth_bubble_note_taker.pdf
https://ectacenter.org/~pdfs/communities/cos/COS_Breadth_bubble_note_taker.pdf
https://ectacenter.org/~pdfs/communities/cos/COS_Breadth_bubble_note_taker.pdf
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Published Tools • Which tools have you 
used before?

• For what purpose(s)?

ECTA Center: Child Outcomes: 
Instrument Crosswalks

https://ectacenter.org/eco/pages/crosswalks.asp
https://ectacenter.org/eco/pages/crosswalks.asp
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Teaching 
Strategies Gold  
Objectives and 
Dimensions 
Categorized into 
Three Outcome 
Areas



12

Low Cost, Practical Method
7 Point Rating Scale Age Anchoring Tool

4
5

6

https://ectacenter.org/eco/assets/pdfs/definitions_outcome_ratings.pdf
Age-Anchoring%20Tool%20for%20COS%20(pbworks.com)
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Documenting 
Team Decisions
• When teams get together 

to review children’s 
progress on each of the 
three outcome areas, if a 
published tool is not being 
used, record the results of 
the discussion and the 
evidence for the ratings 
selected. 

• Sample tools:
• Notetaker Tool
• COS Summary Form

https://ectacenter.org/~pdfs/eco/cos-note-taker.pdf
https://ectacenter.org/eco/assets/pdfs/COSF_with_supporting_evidence.pdf
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Integrating Assessment Activities to 
Obtain COS Documentation

https://ectacenter.org/eco/assets/pdfs/IEP-OutcomesFlowChart.pdf 

https://ectacenter.org/eco/assets/pdfs/IEP-OutcomesFlowChart.pdf
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COS Data Submission

• Entry data: Data to complete the COS may be gathered from during the Review 

of Existing data, at the Multi-disciplinary Evaluation Team meeting, and/or at the 

initial IEP meeting. The data must be collected at the onset of services to 

document the child’s performance prior to services.

• Exit data: The exit COS is completed when a child is discharged from services 

(either through graduation from special education, or transitioning to kindergarten 

special education services, or moving out of state). Data will be submitted for all 

exiting children who have received services for at least 6 months. 
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Frequently 
Asked Questions
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Q: Are we required to do the COS process for 
all children in the classroom, both with and 
without disabilities?

A: No, the COS process reflects two point-in-time assessments of its preschool 
children with disabilities. However, ongoing progress monitoring activities of all 
children is a best practice and includes observations and documentation of their 
performance using work samples, photos, videos, and notes collected during the 
school day. This information is used by teachers to determine instructional needs 
and progress on the curriculum. Ongoing progress monitoring also can help inform 
children’s progress relative to IEP goals. 

FAQ’s
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Q: Is there a mandated tool or process for 

conducting the COS process?

A: Data to complete the COS should be gathered at the initial evaluation and the 
IEP meeting upon entry, and prior to the end of the school year. Practitioners 
involved in the COS process are expected to have a thorough understanding of the 
tools and procedures to gather and submit timely and accurate data.

Different sites are currently using different methods (using a published tool such as 
Teaching Strategies Gold, Battelle Developmental Inventory, or Developmental 
Assessment of Young Children).

No matter the tool, the process used must result in valid and reliable scores.
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Q: How can we prepare to utilize the COS 
process accurately?

A: There are a variety of trainings and resources available for teams to ensure 

they are knowledgeable about the process. Professional development through 

the Early Childhood Technical Assistance Center includes online modules, 

guides, and practice activities. The Knowledge Check is available to assess 

practitioner knowledge about the process. Available PD materials include: 

• COS Process Online Module

• Professional Development to Strengthen COS Knowledge and Skills

• Frequently Used Resources

• Child Outcomes Summary Knowledge Check (COS-KC)

https://ectacenter.org/eco/pages/cospd.asp
https://ectacenter.org/eco/pages/cospd.asp
https://ectacenter.org/eco/pages/cospd.asp#cosmodule
https://ectacenter.org/eco/pages/cospd.asp#professional-development
https://ectacenter.org/eco/pages/cospd.asp#frequent
https://ectacenter.org/eco/pages/coskc.asp
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Questions?

• Contact 

• Jacquelyn Hersom

• Jacquelyn.N.Hersom@maine.gov 

mailto:Jacquelyn.N.Hersom@maine.gov

	Slide 0: Measuring Children’s Outcomes in Early Childhood Special Education
	Slide 1: Today’s Topics in the Child Outcomes Summary (COS) Process
	Slide 2: Why COS?
	Slide 3: COS Purpose: Measuring Progress
	Slide 4: What are the Major Elements of the COS Process?
	Slide 5: Breadth of the Outcomes: Functional Skills
	Slide 6: Ratings in COS Process
	Slide 7: Assessment Based on Age Expectations
	Slide 8: How is the COS Process Conducted?
	Slide 9: Team Process
	Slide 10: Published Tools
	Slide 11: Teaching Strategies Gold  Objectives and Dimensions Categorized into Three Outcome Areas
	Slide 12: Low Cost, Practical Method
	Slide 13: Documenting Team Decisions
	Slide 14: Integrating Assessment Activities to Obtain COS Documentation
	Slide 15: COS Data Submission
	Slide 16: Frequently Asked Questions
	Slide 17: Q: Are we required to do the COS process for all children in the classroom, both with and without disabilities?
	Slide 18: Q: Is there a mandated tool or process for conducting the COS process?
	Slide 19: Q: How can we prepare to utilize the COS process accurately?
	Slide 20: Questions?

