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Executive Summary

On October 25, 2023, at 6:56 PM 911 calls were received, reporting an active shooter at Just-In-
Time Bowling in Lewiston. At 7:08 PM more 911 calls were received from Schemengee’s Bar
and Grill in Lewiston also reporting an active shooter. These calls initiated a massive police
response from all over the State of Maine and a large manhunt was initiated. As the hunt for the
mass killer progressed, the operation transformed from patrol officers responding to radio
dispatched information, to a coordinated tactical operation that prioritized deployment of Tactical
Teams to intel-based actions. The scale of the incident was unprecedented in Maine and resulted
in the suspect being located deceased, 48 hours after the initial 911 call. The response and
deployment to this incident left our Tactical Teams with an understanding that many of their
tactics and strategies were successful and identified several areas for learning and improvement.
It should be noted that this After-Action Review (AAR) is focusing on the Tactical Operations
aspect of the hunt for Robert Card. There were countless corresponding tasks being completed
by patrol officers outside this process with a mission to keep the community safe and find Card

as quickly as possible.

For the sake of this AAR, we will refer to all tactical based teams that responded, regardless of
team name or title, as a Tactical Team. Several area Maine Tactical Teams responded to
Lewiston immediately following the shootings and began to organize and initiate planning
operations based on what little information they had. On October 25, 2023 at 10:05 PM the
manhunt operations fully evolved into a Tactical Operation following Card’s vehicle being
located at a boat landing in Lisbon. Card was not located in or near his vehicle, and the
following day and a half involved a combination of intel-based search operations and systematic
search operations ultimately leading to Card being discovered deceased in a tractor trailer unit in

Lisbon on October 27, 2023, at 7:47 PM.

AARs are a common practice in the aftermath of Tactical Operations, and these are completed by
nearly every Tactical Team following each deployment regardless of the scale of the incident.

This complex deployment, unlike most, involved 16 different Tactical Teams from State, County,
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Local and Federal jurisdictions. A response of this magnitude will undoubtably produce many
lessons learned that are essential to document to help law enforcement throughout the country

respond to future incidents.

This document is not intended for public consumption as numerous law enforcement sensitive

tactics and equipment will be discussed.
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After Action Review Description

Following the conclusion of this incident, the Maine State Police Tactical Team began a
comprehensive AAR process with the goal of learning from this significant critical incident. The
Maine State Police Tactical Team began with an internal team review discussing individual
operations, decision making, and lessons learned. An AAR was held with all the Maine based
Tactical Teams that responded to the incident. An AAR was held with all New England State
Police Tactical Teams to discuss the incident, receive feedback, and share lessons learned.
Conversations were had with Federal Tactical Team leadership teams discussing their response to
the incident. And finally, an independent evaluation was conducted by the Pennsylvania State
Police (PASP), who were not involved in the manhunt. PASP was selected due to their
similarities to the Maine State Police and vast experience in large scale manhunts. This AAR
does not serve as a replacement or duplication for a fully documented incident summary which

was separately prepared.
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Overall Findings and Recommendations Relating to
Tactical Team Operations

The following is a compilation of the key findings and lessons learned from the review of the

tactical response to the active shooter incident in Lewiston on October 25, 2023.

¢ Self-deployments in active shooter incidents are inevitable in the early phases of response
and are essential to get resources quickly to imminent life safety events. Once the
situation transitions from an active shooter incident to an orgamzed manhunt, the goal
should be to transition from resources self-deploying to being systematically assigned by
command to accomplish a mission. Self-deployments come from a place of wanting to
help but the overwhelming and uncontrolled influx of resources can create serious safety
issues, duplication of work and confusion.

o One example of self-deployment causing a potential safety issue occurred when
Tactical Command was evaluating an incident in Durham. Two 911 hang-up calls
took place from the suspect’s mother’s house. The Command Post was notified
and began coordinating a tactical response including G
federal Tactical Team and a large tactical team element responding

residence without exposing operators to a direct threat. Prior to the arrival of
advanced tactical resources, a group of US Marshal Service Task Force officers
arrived and made entry clearing the residence followed by representatives from
the federal tactical team as they were concerned for the safety of the Marshals.
This could have led to serious safety issues and was a self-deployment of |
resources not directed through centralized command.

o A second example happened shortly after the suspect’s vehicle was located at the

boat landing in Lisbon. —utilizing a
bridge on a closed roadway_workjng at the boat

landing. These teams were utilizing—and were in a dark and non-
lighted area. Without warning a regional Tactical Team in a large, armored
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vehicle came through the scene driving at a high rate of speed unaware of Tactical
Teams working at the scene. Operators on the bridge were nearly struck by this
vehicle. Later it was reported to Tactical Command that the operator of the
armored vehicle may have been drinking alcohol prior to deploying to the
manhunt, compounding the reckless and dangerous behavior. This observation
was reported to the regional team’s supervisor during an AAR shortly after the
manhunt ended.

o It was later learned that a regional team was asked to go to a location in Lisbon by
a local patrol supervisor and not from the Command Post. At this time, full
centralized Tactical Command had not been established and what that team was
dispatched to was ultimately not necessary. Had centralized command been
established, this may have prevented this issue and other uncoordinated

deployments.

e A significant discussion was had on Tactical Command and Command Post Operations.
We had the following findings related to Tactical Command.

o A Tactical Operations Chief was established for the incident which helped
organize the influx of Tactical Teams and coordinated missions and assignments.
This is a model for future large-scale operations involving a multi-jurisdictional
response.

o Formalized Tactical Command was established on October 26 at 2:00 AM. It
would have been beneficial to have established this sooner in this operation at the
Command Post. A good option would have been leaving a leadership
representative from the Maine State Police Tactical Team at the Tactical Staging
area before deploying to the boat landing after Card’s vehicle was located. When
the vehicle was located in Lisbon, the Commander of the York County SRT was
left in charge of the Tactical Staging Area. While they did an excellent job
facilitating resources and working with the MSP Conumander who was deployed

in Lisbon to organize responses, the lack of a MSP resource at Tactical Staging
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led to unnecessary connnunication issues and organization issues with other non-
tactical MSP personnel.

o Once Tactical Command was created at the command post at 2:00 AM on October
26, operational missions were communicated and completed smoothly. Tactical
Team’s involved did not self-deploy to incidents and worked together to
accomplish objectives. Teams executed tasks as assigned and reported back to
incident command when complete.

o The quick coordination of a joint Tactical Staging area at the Lewiston Colisee
parking lot allowed for instant communication and accountability of resources in
the early stage of this operation.

o Overall Tactical Command should have been built out by asking representatives
from each team to remain at the Command Post. Those representatives could
have helped with operational tasks in the command post relevant to Tactical
Operations.

o The Command Post and staging of tactical resources was all in Lewiston however
none of the work being done for the manhunt was happening in Lewiston. A
plan was in place for Saturday to have forward operating posts in Lisbon and

Bowdoin, but in the future this could have been done earlier.

e Tactical Teams should ensure they have the proper equipment to be prepared for response
to critical incidents.

o The—ﬂlat the Maine State Police Tactical Team had at

this time were very outdated and none of the current equipment could be used in

conjunction with— Prior to October 25, 2023, actions had
been taken to upgrade this capability with new_and

R - o b used n conjuncion with
—to be used simultaneously to give the operator the

best chance at picking up a threat but hadn’t been purchased at the time. Some of

the assisting Tactical Teams on scene at this time had no—
-at all. Possessing and being proficient with this type of equipment is
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essential in overcoming the threat posed by Card. At the time this report was
drafted, the Maine State Police has now placed orders for [

_tha’t would have made a night K9 track a safer option should

it happen again.

e The decision not to conduct a K9 track from Card’s vehicle on the evening of October 25
when it was located at the boat landing was discussed in detail in all aspects of the
review. The following factors and findings were the conclusion of this review:

o The delay in the track was likely almost 4 hours old.

o The contamination of the scene such as officers on the trails, in the woods and

—in the area also was a factor discussed.

o It was the experience of the Maine State Police Tactical Team Commander that

attempting a K9 track in these circumstances has an extremely low probability of
success and runs the risk of tracking a fresher scent unrelated to the suspect and
leading officers in the wrong direction.

o Another factor considered was a K9 track of this magnitude and under these
circumstances would need to be conducted by a Tactical Team with specialized
training and equipment. A track for an armed and dangerous suspect at night with

sccess to > - el evel K9

track. A K9 track of a suspect like Card, with the training and weapons he

o> -~~~ ==

R 1 < 0
to allow enough Tactical resources to—

available to assist with officer down rescues should the incident require. This

would leave no resources to respond to the business location, the ex-girlfiiend’s
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residence or more importantly, fresher sightings of the suspect_

o Tactical Leadership needs to utilize their operational experience to guide decision
making. The operational experience considered for this decision was over 12

years of Tactical Team experience, participating in over 60 high risk K9 tracks

under a variety of circumstances with an_An example

of a failed track took place a few months prior to this incident where —

suspect) officer involved shooting.

resulting in a fatal (to the

o Other agencies consulted in this AAR process reported that the danger of the track
under those circumstances would lead them to attempt other means of locating the

suspect first such as intel-based actions.

¢ Regarding the search of Maine Recycling in Lisbon, there was confusion at the
Command Post on October 27 on what locations had been searched in the industrial park
the day prior. Once it was confirmed what had and hadn’t been searched, teams were
sent to search the previously unknown overflow lot where Card was ultimately located.
The Tactical Team should explore applications or resources available to track areas where
team members have been and cleared. If a solution is not found, a simple map should be

used to document where teams searched when deployed to avoid confusion later.

¢ This incident and other manhunts the Maine State Police has been involved in, reinforce
the need for the manhunt intel and investigation to be prioritized during the criminal
investigation.
o A manhunt with a public safety risk is exigent and fast paced compared to typical
slow/methodical criminal investigations. In future manhunt operations if is
recommended to utilize liaisons for the tactical and manhunt operations and attach

them to the criminal investigation to identify which investigative/inte] tasks are
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priority for apprehension efforts rather than prioritizing actions solely for the
criminal investigation.

o Without other driving forces, the search of the suspect’s home needed to be
completed ASAP. In this case, the search of Card’s residence took place over 14
hours after the initial shootings occurred. Invaluable intel can be gleamed as far
as future plans, weapon capabilities or other issues from searches like this.

o Areas of interest, such as the suspect’s vehicle, need to be processed for
apprehension intel immediately, not many hours later. Once this is complete a full
brief needs to be given to Tactical Command and Operations Command if
applicable.

o Tt is recommended that at a minimum there needs to be a manhunt liaison with the
investigative body at all times to facilitate priorities of operation and sharing of
information. This information needs to be shared with Tactical Command to

inform future mission assignments.

e Consideration should be given to establishing complete mission packages of teams for
deployments and having teams work with the resources they are familiar with.
o In this case it was identified that a patrol officer or two could have been attached
to each Tactical Team to deploy to assignments to work on -tasks

sachast . and keeping media members

from interfering.

o Media members were obstructing numerous operations throughout this manhunt
by blocking roads, being too close to locations and live-streaming and
broadcasting false information such as shots fired or that the suspect was
surrounded. This led to confusion and distractions from the tasks at hand.

o Tactical Teams that come with their own assets, _should not be
separated from those assets unless essential for public safety. Those teams are
used to working with those resources and the most efficient way to use those

assets is to deploy them with their respective Tactical Teams.
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¢ Numerous teams reported concerns of command post security.
o Consideration should be given to security posts or Tactical Team coverage of the

command post for the duration of the incident.

e Aneed was identified for an intake system for incoming Tactical Teams and a need for
more thorough post mission briefings to Tactical Command following the completion of a
task.

o Numerous Tactical Teams from outside of Maine arrived and they brought a
variety of capabilities and resources. Tactical Command needs to intake these
resources and learn what equipment and capabilities they possess to ensure they
are assigned tasks within those capabilities. An example is Tactical Command
was not aware that some Tactical Teams were not equipped with—
B This would be a major factor when determining a team’s ability to
complete a mission

o Arobust post mission procedure should be established, this would cover a

summary of actions on target, damage done, injuries and any other issues.

e Prior to this incident The Maine and NESPAC Tactical Teams had made efforts to be
familiar with each other’s team members and capabilities which was found to be
valuable.

o The Maine State Police Tactical Team Commander was able to reach out to local
commanders directly, determine what resources were responding and ensure that
all the Tactical Teams staged at one location the first night of the manhunt.

o This pre-coordination also helps establish familiarity and trust prior to a response
to an emergency situation.

o We should consider tabletop training with Maine SWAT Leadership to go over
deployment of resources across jurisdictions and better learn each other’s

capabilities.
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Specific Findings and Recommendations for the Maine State Police
Tactical Team

e The Maine State Police Tactical Team had several internal findings related to their
response.

o The MSP Tactical Team in the late summer of 2023 began an armored vehicle
driver program. Prior to this, Tactical Operators would be tasked with driving the
vehicles. Having designated drivers outside of Tactical Operators was helpful to
expand manpower and have redundancies of drivers to cover operational periods.

o The MSP Tactical Team found the need to expand internal team leadership and
formalize leadership roles to allow for leadership redundancy if operating in
multiple operational periods.

o The team found the need to expand specialized K9 capabilities to be able to R
team has since acquired a-specializing in more challenging K9 tracks
to assist with similar future operations.

o The Maine State Police Crisis Negotiation Team was essential for documentation
of operations and overall incident management of tactical operations. Due to their
efforts, all operations the Maine State Police Tactical Team conducted were
thoroughly documented. Not every team had this resource, and this should be
considered in future large-scale operations.

o The curent staffing levels of the MSP Tactical Team and the State Police in
general needs to be increased. With an incident of this size, it is crucial for
adequate manpower to complete the missions and to allow for adequate
downtime. If this manhunt had continued to days, weeks or even months our
resources would have been depleted. We need staffing levels increased to a level
that allows us to effectively manage an incident like this for as long as it takes.
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e Tactical Command in the first operational period identified the need for future coverage
of Tactical Team resources and began assigning operational duty periods. In the past, we
have tried to work through initial operational periods and have planned for rest cycles too
late. This advanced planning would have allowed Tactical Team resources to work
indefinitely.

o Leadership needs to remain mindful of rest cycles for leadership positions and

ensure leaders are rested appropriately.

¢ The manhunt was an overall success.
o The suspect was located in 48 hours, without any further injury to the public or
law enforcement officers.
o The massive undertaking required the deployment of multiple Tactical Teams and
hundreds of law enforcement officers from multiple Federal, State, County and

Local agencies, many of whom have never worked before.
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Independent Evaluation

Following the conclusion of the incident, the Maine State Police sought out an independent
evaluation of the Tactical Operations of the manhunt for Card. Many options were considered
for this review, but ultimately contact was made with the PASP Tactical Team leadership to
discuss this possibility. PASP was selected as Pennsylvania contains similar landscape to Maine,
the agency holds a similar job function as the Maine State Police and the agency has extensive
experience with large scale manhuats including the two-week manhunt for an escaped prisoner in
2023 and the 48-day manhunt for convicted murder Eric Frein in 2014. As part of this review,
members of the Pennsylvania State Police Tactical Team traveled to Maine and met in person

with leadership from the Maine State Police Tactical Team.

Local police agencies directly involved in the Lewiston incident were offered the opportunity to
meet with the representatives to discuss their involvement and factors surrounding the case. The
Maine State Police gave PASP a tour of the area to include both shooting scenes, the initial
Tactical Staging Area established, the final command post location, the boat landing scene in
Lisbon and the final location where Card was located. They were provided with reports, maps

and briefings on the incident and multiple meetings were had to address questions.

After reviewing all the information PASP provided the following After-Action points with the
Maine State Police:

e It is essential to clearly establish what agency is in charge as early as possible. Once
established, all search efforts and response to manhunt related activities needs to be
coordinated through this entity. PASP provided an example, two days into one of their
manhunts they experienced patrol officers responding to sightings and other manhunt
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related activities that began interfering with systematic search efforts. They found
sending out more experienced and equipped Tactical Teams—had better
results than flooding areas with marked patrol vehicles, further pushing the suspect out of
the search area. To accomplish this, they assigned negotiators allocated to their Tactical
Team to local dispatch centers to vet any manhunt related information and prevent
dispatch from pushing this information to patrol officers. This gave the command post
the chance to properly coordinate resources and prevent self-deployments. PASP also
found success in placing Tactical Team liaisons in key operational areas such as the
Command Post and intelligence sections to have complete awareness of operations.
PASP found that once command is established, outside of an emergency such as another
shooting, officers should not be self-deploying to manhunt related incidents without
coordination from the command post.

¢ Similar to what occurred in Lewiston, PASP faced challenges in larger manhunts of
Tactical Teams showing up at the command post without warning. This posed challenges
for planning purposes. By day 3 in one of their manhunt operations, PASP developed a
system to intake these teams to document their capabilities and equipment to properly
assign them tasks. It is essential to understand not every team has the same capabilities.
The best practice should be checking in with the command post before responding to
assist.

e Manhunt related investigative tasks need to be prioritized and completed as soon as
possible. They commented that in their opinion, the search of Card’s residence was
completed far too late in the manhunt. Even if the systems are not ready for full
homicide processing, searches should be done for intelligence related to the manhunt as
soon as possible. PASP commented that the homicide investigation is important, but in
cases like this, the manhunt should be the priority.

e PASP recommended keeping an active log of manhunt related tasks completed and
updated to assist with briefings of oncoming Tactical Teams. A Tactical Team tasked with
dayshift operations could have access to this document and immediately have awareness
of what was conducted by the night shift.

o PASP advised the sooner Tactical Command can be initiated more quickly. In this

manhunt they agreed that centralized Tactical Command likely should have been
16|FPage
Confidential

Law Enforcement Sensitive
Not for Public Release




established a little sooner. Although the Maine State Police had command and control of
the tactical assets assigned to this incident from the start, the Tactical Team commander
wasn’t at the command post until 2:00 AM on October 26, 2023, formally establishing
Tactical Command.

¢ Tactical Teams need to constantly evaluate equipment needs and ensure the teams have
the equipment necessary such as _to conduct these types of
IisSIoNSs.

¢ Discussion was had regarding the K9 track decision at the Lisbon Boat Landing. PASP

advised that while K9s have their place,—
R v b fmes whe fhey

have found themselves attempting tracks and traveling hours in the wrong direction. The
best use for a K9 track in manhunt situations is for—where a witness can
give a direction of travel, so you have confirmation on initial K9 track direction. PASP
advised based on the sitnation, they would not have attempted the track from the boat
landing.

e PASP recommended developing a method for using an intelligence unit to quickly gather
and provide information on a suspect such as —and
other information.

¢ PASP advised that while they have learned similar lessons to the MESP through manhunt
their experiences, they still believed that locating the suspect in two days given the

totality of the environment and terrain was significant and “pretty quick”.
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Conclusion

On October 25, 2023, a mentally ill and military trained suspect shot and killed 18 people
and wounded many more in two separate locations armed with a high-powered rifle and
was able to flee the scene. This was a planned, orchestrated, and unprecedented attack.
What followed was a massive police response to attempt to locate the suspect and protect
the public from further harm. Tactical Conunand coordinated 29 formal tactical missions
and maintained teams available to respond instantly around the clock during the 48-hour
manhunt involving 16 different Local, County, State and Federal Tactical Teams from all
over the country. That combined effort led to locating the suspect, deceased, 48 hours
and 51 minutes after the first 911 call reporting the shootings. Tactical resources
responded to leads in 3 different towns covering over 300 square miles without any
known sightings or specific intelligence or information as to his location. This all

occurred without any other citizens or officers being injured.

As expected in such an unprecedented event, there are numerous lessons learned that
should be applied to future operations. It should be noted that not every lesson learned
would be applicable to every future operation as circumstances, environment and

resource factors will undoubtably impact the needs of those operations.
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POLICE DEPARTMENT

MARK HATHAWAY
CHIEF OF POLICE

Bangor Special Response Team Lewiston Response Debrief

Incident: Shooting Response (# 23-084015)
Date(s): 10/25/23 — 10/26/23
Special Response Team members involved:

o Sgt. David Farrar (Commander)

» Sgt. Brandon Vafiades (Assistant Commander)

o Officer John Hermanson

s Officer Jeff Kinney

e Officer Jared Fox

o Officer Curtis Grenier

o Firefighter / Paramedic Ryan Blanchette (Medic)

On 10/25/23 T was made aware of a large scale incident in the Lewiston, ME area via social media and
numerous other sources, At approximately 2018 hours Sgt. Greg Roy of the Maine State Police Tactical Team
contacted me via the phone. He stated that there was an ongoing active threat in the Lewiston Area with possible mass
casualties. Sgt. Roy requested that the Bangor Special Response Team be prepared to respond if more resources were
needed.

I briefed Chief Hathaway, and Deputy Chief Bushey on the situation and determined that if needed the Special
Response Team would respond.

At 2243 hours Sgt. Roy requested the Bangor Police Departments

Upon arrival at the Colisee we were redirected to the Lewiston High School where a permanent command post
was being established. At approximately 0130 hours on 10/26/23 we had arrived at the high school, _

We stood by at the Lewiston High School staging area until Sgt. Roy arrived and briefed us on known
information and our task for the night,

240 MAIN STREET, BANGOR, ME 04401
TELEPHONE: (207) 947-7384  FAX: (207) 945-6824  ADMIN. FAX: (207) 947-1856
WWW.BANGORMAINE.GOV




POLICE DEPARTMENT

MARK HATHAWAY
CHIEF OF POLICE

Set. Roy later tasked the Bangor Special Response Team and HSI with a building clearing o eration—

Upon arrival in the area we met with DC Cougle

During the process we did not locate anyone, conduct any interviews, or damage any property.

We returned to the command post at Lewiston High School at approximately 0535 hours. We stood by until other
tactical units arrived and were briefed, We were cleared to return to Bangor at 0930 houts.

This ends our involvement with this incident.

Sergeant David Farrar

Special Response Team Commander
Bangor Police Department

240 Main Street, Bangor ME 04401
(207)-947-7384

240 MAIN STREET, BANGOR, ME 04401
TELEPHONE: (207) 947-7384  FAX: (207) 945-6824  ADMIN. FAX: {207) 947-1856
WWW.BANGORMAINE.GOV




Bangor Police Department
Officer Report for Incident 23-084015

Nature: SRT CALL OUT Address: City Of Lewiston
Location: Lewiston ME 04240

Offense Codes: SWAT

Received By: Morrill J How Received: T Agency: BGPD
Responding Officers: Farrar David, Vafiades B, Fox Jared, Kinney Jefirey, Grenier Curtis, Hermanson J
Responsible Officer: Farrar David Disposition: INA 10/29/23

When Reported: 23:43:09 10/25/23 Occurred Between: 23:43:09 10/25/23 and 23:43:09 10/25/23

Assigned To: Detail: Date Assigned: **/*¥/+*
Status: Status Date: *#/¥%/x*¥ Due Date; #¥/#%/x%

Complainant: 32

Last: Maine State First: Mid:
Police
DOB: H#/F%p% Dr Lic: Address: 198 Maine Ave
Race: U Sex: U Phone: (207)973-3747 City: Bangor, ME 04401
Alert Codes: '
KNOX Knox Box (fire)
Offense Codes
Reported: SWAT SRT Callout Observed:
Additional Offense: SWAT SRT Callout
Circumstances
Responding Officers: Unit :
Farrar David 715
Vafiades B 711
Fox Jared 785
Kinney Jeffrey 787
Grenier Curtis 739
Hermanson J 732
Responsible Officer: Farrar David Agency: BGPD
Received By: Morrill J Last Radio Log: 13:51:26 10/26/23 CMPLT
How Received: T Telephone Clearance: INA Inactive
When Reported: 23:43:09 10/25/23 Disposition: INA Date: 10/29/23

11710723




Officer Report for Incident 23-084015

Page 2 of 4

Judicial Status: Occurred between: 23:43:09 10/25/23
Misc Entry: and: 23:43:09 10/25/23
Modus Operandi: Description : Method :
Involvements
Date Type Description Relationship
11/10/23 Name Maine State Police, Complainant
10/25/23 Cad Call 23:43:09 10/25/23 SRT CALL OUT Initiating Call

11/710/23




Officer Report for Incident 23-084015

Page 3 of 4

Narrative
See hard file,

Responsible LEO:

Approved by:

Date

11/10/23




Officer Report for Incident 23-084015 Page 4 of 4

Name Involvements:

Complainant : 32

Last: Maine State First: Mid:
Police
DOB: #fHkjE® Dr Lic: Address: 198 Maine Ave
Race: U Sex: U Phone; (207)973-3747 City: Bangor, ME 04401

11710723




CUMBERLAND COUNTY
Emergency Services Unit

AFTER ACTION REPORT

SYNOPSIS (Active Shooter): On October 25, 2023, |, Operator Kipp Bleicken, responded to the Lewiston
Police Department (designated staging area), in response to an active shooter(s) at large in the greater
Lewiston area. | was uitimately assignes to a security detail at the Lewiston Police Department, 171 Park
Street, Lewiston.

DETAILS (Operators narrative in chronological order):

1. At approximately 1958 hours on Wednesday, October 25, 2023, | was notified via IAR
notification that the team was on standby to responded to Lewiston, following an active
shooter(s) incidents at the Just-In-Time Recreation center, 24 Mollison Way, Lewiston,
and Schemengees Bar & Grill, 551 Lincoln Street, Lewiston.

2. At approximately 1816 hours, | was notified via IAR notification to respond to stage at the
Lewiston Police Department, at which time | was en route [ NNRREEEEE -

3. Upon my arrival, | donned my tactical equipment, and was immediately assigned to
provide security [ G TEGNININGNGGEE. | <mained in this
position, providing security over the staging area until approximately 0230 (October 24), at
which time | was relieved by operators of the Southern Maine Regional SWAT.

Subject(s) detained by this Operator: 0 Yes [ No X

Subject(s) (To include Date of Birth):
1.

Document Revised 8/2013




INJURIES

Was this Operator injured during the operation? 1 Yes [No X
If applicable provide a description:

PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
OYes [ONoX [OUnknown

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? [l Yes O NoX
If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
O Yes [O NoX

If Yes indicate number of rounds:

Kipp Bleicken 10-29-2023
NAME DATE
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CUMBERLAND COUNTY

Emergency Services Unit
AFTER ACTION REPORT

SYNOPSIS (1Type of Activation):

1. Active shooter response to Lewiston, ME.

2. Person of interest: Robert Card | NEGTcN

DETAILS (Operators narrative in chronological order):
1. On October 251, 2023 | was notified of an active shooter in the town of Lewiston. | was
requested to respond to the staging area, Lewiston Police Department.

2. | arrived at the staging area and was given direction to take position | NEGTGcNzNGNGNBE
Lewiston Police Department.

4. | held cover and surveillance of the surrounding area of the Lewiston Police Department.

«

5. | did not observe anything suspicious and did not engage with any civilians verbally or
physically.

6. | was cleared by command at approximately 0100 hours.

7. 1 cleared my position and Southern Maine Special Response team | N

coverage.
8. This ended my involvement in the incident.

Subject(s) detained by this Operator: [1Yes ® No
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Subject(s) (To include Date of Birth):
1.

INJURIES

Was this Operator injured during the operation? 0 Yes HENo
If applicable provide a description:

PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
OYes ™ No [OUnknown

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? [ Yes H No
If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
O Yes ® No

If Yes indicate number of rounds:

Tyler Monsees 10/26/2023
NAME DATE
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CUMBERLAND COUNTY
Emergency Services Unit
AFTER ACTION REPORT

SYNOPSIS

The Cumberland County Emergency Services Unit (ESU) responded to the Lewiston Police
Department to assist the Lewiston Police Department and other responding agencies with the
mass casualty situation. The suspect was known to be Robert Card

DETAILS

1. 1, Westbrook Police Officer Brett Bissonnette, and active ESU member, responded to the

Lewiston Police Department at approximately 2006 hours.
2. | was assigned to the perimeter of the Lewiston Police Department and this the location |

stayed through this incident till | was relieved at approximately 0200 hours.

3. No further details to notate
Subject(s) detained by this Operator: [ Yes # No

Subjects(s)

1. Robert Card || IGB

INJURIES
Was this Operator injured during the operation? O Yes #No
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If applicable provide a description:

PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
0 Yes #No [OUnknown

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? [l Yes #* No
If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
O Yes #* No

if Yes indicate number of rounds:

%\ LNOWNGR

E DATE
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CUMBERLAND COUNTY
Emergency Services Unit
L AFTER ACTION REPORT

SYNOPSIS (Tyne of Activation):

Aotive shooter resnonse in the Lewiston area,

DETAILS (Cperators narralive in chronological ordar):
1. On 10/25/2023, at approximately 2000, | received electronic communications via | am
Responding alerting me of an ESU activation for an active shooter incident in the city of
Lewiston.

2. | responded to the Lewiston Police Department.
3. I'met with ESU Command staff. | was given updated and pertinent information surrounding

the incident. | observed a picture of the suspect.
4. | provided scene security_of the Lewiston Police Department until 0200.

Subject(s) detained by this Operator: [1 Yes [El/No

Subjects(s)
1.

INJURIES
Was this Operator injured during the operation? O Yes E‘@o
If applicable provide a description:
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PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
OYes #No DOUnknown

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? [1Yes E’K\lo
If Yes indicate number of rounds:

Less Lethal/ﬁunitions utilized by this Operator (to include chemical / gas deployment)?
O Yes No

If Yes indicate number of rounds:

Joseph Burke 10/25/2023
NAME DATE
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CUMBERLAND COUNTY
SHERIFF’S OFFICE

Emergency Services Division

AFTER ACTION REPORT

Author: Commander Marc Marion | Date: | 10/25/2023
Location: | Lewiston Police Department/ 551 Lincoln Street, Lewiston
Patrol Incident Number: N/A

ESU Incident Number:

23-033005

ELEMENTS UTILIZED / PRESENT

X Administrative Command

X Entry Team

Perimeter Team

Breach Team

X Medical Team

Uniformed Patrol

Designated Marksman
Team

Negotiator Team

X Other (identify within synopsis)

SYNOPSIS

1. Active shooter incident in Lewiston

DETAILS

1. | overheard radio traffic that there was an active shooter incident in the City of Lewiston.

| overheard radio traffic hearing officers yelling for assistance.

2. | contacted Lewiston/ Auburn RCC and offered the assistance of the ESU Team.

3. | started in the direction of Lewiston.

4. | received approval from Capt. Ackerman to activate | IIIJlMlll. The CCRCC was

contacted and sent the activation page with a rally location of Lewiston PD.

Il arrived at Lewiston PD and was requested to use the team | N EREEN

6. | arranged for the MRAP to respond to Lewiston PD and the Command Post to stage at

the Collisee.

7. Tactical dispatchers responded and were attached to the CP.
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8. TL Tufts arrived and was tasked with deploying the team as they arrived.

9. DM’s Mailman, Burke, Curry and Monsees were deployed [ EREGTGcGcTINGE
10. I - (e request of MSP Tactical

Team Commander Greg Roy.

12.1 remained in the command area until || . -\ <

Southern Maine Regional SWAT team around 0200 hours.

13.1 cleared the call with nothing further.

Subject(s) Encountered Yes No X

Subject(s)

1. Robert Card 4/4/1983

INJURIES

Did injury or death occur during this operation? Yes No X
If applicable provide a description:

No injuries to operators on scene. N/A

PROPERTY DAMAGE

Was any damage caused to any property during the operation?
Describe damage and how it occurred:
MUNITIONS

Distraction Munitions utilized [Yes No
If so, describe use:

Yes No X

Less Lethal Munitions utilized (to include chemical / gas deployment) OYes X No

If so, describe use:
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ESU PERSONNEL INVOLVED

COMMAND STAFF

1. Sheriff Joyce
2, Chief Deputy Pellerin
3. Capt. Ackerman

SUPPORT STAFF (To include Tactical Communications, Assisting Agencies, Vehicle Operations, and CID)

MRAP Driver Pattee
Maria Jensen (disp)
Erin Pelletier (disp)
Hunter Smith (CP)

Eall o

ATTACHMENTS
1. N/A

DISTRIBUTION
1. Spillman Database (Non-Partitioned)
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Commander Marc Marion
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CUMBERLAND COUNTY
Emergency Services Unit
AFTER ACTION REPORT

SYNOPSIS (Type of Activaiion):

1. | o 2<iive shooter in Lewiston for 2 separate mass shootings.
DETAILS (Operators narrative in chronological order):

1. 1received notification of an | NI i» support of an active shooter situation in
Lewiston

2. | donned my - gear and responded to the Lewiston Police Department.

3. Once at LPD, | was informed of the suspect Robert Card, provided a photo and a vehicle

description.

4. A short time later | was asked to respond to a location on Androscoggin Ave for a possible
suspect vehicle sighting. Deputy Wiley McVety and | responded in my cruiser however the
vehicle was not located. Deputy McVety and | checked a number of other locations with

other officers before responding back to the PD.

5. Once at the PD | was asked to | NN

6. Around 0200 hrs we were relieved by SMSRT and | cleared.

Subject(s) detained by this Operator: [ Yes [ No

Subject(s) (To include Date of Birth):

1. Robert Card | IGcIB
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INJURIES

Was this Operator injured during the operation? [ Yes CONo
If applicable provide a description:

PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
OYes [ No [OUnknown

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? [l Yes [1 No
If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
O Yes [ No

If Yes indicate number of rounds:

Tom Curry 10/31/2023

NAME DATE
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CUMBERLAND COUNTY
Emergency Services Unit
AFTER ACTION REPORT

SYNOPSIS (Type of Activation): Active Shooter Situation - Lewiston

1. Active Shooter at muliiple locations in Lewision

DETAILS (Operators narrative in chronological order):

Activated to stand by at Lewiston PD

Arrived and assigned | | | |} NI 0
Assigned to [INNENEGEG_—_—
Deployed to scene | NNEGEG_G_G_G_

Held security near vehicle

Relieved and returned to PD

N o a koo Dd -~

Cleared after debrief

Subject(s) detained by this Operator: [1Yes X No

Subject(s) (To include Date of Birth):
1.

INJURIES
Was this Operator injured during the operation? [0 Yes X No
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If applicable provide a description:

PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
OYes X No DOUnknown

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? L[] Yes X No
If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
O Yes X No

If Yes indicate number of rounds:

Joseph Dvyar 10-29-23
NAME DATE
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CUMBERLAND COUNTY
Emergency Services Unit
AFTER ACTION REPORT

SYNOPSIS (Type of Activation):

1. I c<p'oyed to Lewiston PD on 10/25, to assist with an active shooter
incident that occurred in the city.

DETAILS (Operators narrative in chronological order):

1. | arrived at LPD and was assigned IR
I

2. | remained here until cleared.
Subject(s) detained by this Operator: [1Yes X No

Subject(s) (To include Date of Birth):
1.

INJURIES

Was this Operator injured during the operation? [0 Yes X No
If applicable provide a description:
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PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
OYes XNo [OUnknown

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? [ Yes X No
If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
O Yes XNo

If Yes indicate number of rounds:

Tyler Leach 10/31/2023
NAME DATE
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CUMBERLAND COUNTY
Emergency Services Unit
AFTER ACTION REPORT

SYNOPSIS:

Assist the Lewiston Police Department with an active shooter occurring at multiple
locations within the City of Lewiston on 10/25/23.

DETAILS

1. 1arrived at the staging location which located at the Lewiston Police Department and was

instructed to gear up.

BliTeam Commander Marc Marion informed [N

3. Commander Marion then tasked myself, TL Tufts, ATL Hamilton, ATL Dyar,Op. Macvety,

and CCSO Deputy Stickney and his K-9 Teemo so assist other tactical units near a boat

launch in Lisbon. It was said the suspected shooters vehicle was at this boat launch.

BlOnce we arrived at this boat launch, I
5. | was able to use my [ NN

c. I o the bridge until we were relieved by Southern Maine SWAT.
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7. We arrived back at the Lewiston Police Department and Commander Marion informed us

to go home and get some rest in the event we were to be called back to assist.

Subject(s) detained by this Operator: [1Yes X No

Subject(s) (To include Date of Birth):
1.
2,

INJURIES

Was this Operator injured during the operation? [J Yes X No
If applicable provide a description:

PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
OYes X No [OUnknown

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? [ Yes X No
If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
O Yes X No

If Yes indicate number of rounds:
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Kurt Fegan 10/31/23

NAME DATE

Document Revised 8/2013




County Regional
Emergency Services Unit
Operator After Action Report Form

SYNOPSIS (Type of Activation): | was dispatched to an active shooter in Lewiston Maine

DETAILS (Operators narrative in chronological order):
1. 2016 | received a page to respond to Lewiston PD for an active Shooter

Il arrived at Lewiston PD an was advised ]

BCommander Marion then assigned me as [

4. | was dispatched to Lisbon to maintains ecurity on a bridge where the suspects vehicle
was located
5. | was relieved at 0200 by Southern Maine Regional Swat

6. | returned to Lewiston PD where | was briefed and cleared the scene

Subject(s) detained by this Operator: Yes XNo

Subject(s) (To include Date of Birth):
1.
2,

INJURIES

Was this Operator injured during the operation? I Yes X No
If applicable provide a description:
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PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
Yes X No [OUnknown

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? Yes X No

If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?

Yes xNo

If Yes indicate number of rounds:

Thomas Hamilton 10/28/23
NAME DATE
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CUMBERLAND COUNTY
Emergency Services Unit
AFTER ACTION REPORT

SYNOPSIS (Tvpe of Activation):

1.

B -t the Lewiston Police Department with an active shooter incident in
their jurisdiction

DETAILS (Operators narrative in chionological order):

1.

While off duty, | received an | Am Responding pre-alert and activation page to respond to
the Lewiston Police Department to assist with an ongoing active shooting.
Upon my arrival to LPD | dawned my gear and met with Detective / sniper Curry, CCSO

who briefed me on what little information he had.

| collected all of my gear needed for [N
| was briefed by Sgt. / Commander Marion who assigned the [ N R

5.1 met with |
6. 1 moved to NN

8.
9.

After several hours, | was advised our section had been relieved and we could collapse

our position

| met with CDR Marion who released my section from the scene to return home.

| briefed | NS = released them.

10.1 packed my gear, and returned home.
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11. Nothing further

Subject(s) detained by this Operator: No

Subject(s) (To include Date of Birth):

N/A

INJURIES

Was this Operator injured during the operation? No
If applicable provide a description:

PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
No

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? No

If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?

No

If Yes indicate number of rounds:

NAME DATE
DENNIS MAILMAN 10/27/23
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CUMBERLAND COUNTY

Emergency Services Unit
AFTER ACTION REPORT

SYNOPSIS (Type of Activation): Active Shooter

1. On Wednesday, October 25, 2023, at 2016hrs, the Cumberland County Emergency

Services Unit (CCESU) was activated to assist the Lewiston Police Department, who's
officers had just responded to two active shooter complaints. | was informed the suspect,
Robert Card, | ] 2 ki'ed and injured numerous people during a
shooting rampage. Card's first shooting spree occurred at Just In Time Recreation (24
Mollison Way, Lewiston, ME) and the second shooting spree occurred at Schemengees
Bar and Grille (551 Lincoln Street, Lewiston, ME) shortly after. At the time of CCESUs

response, Card was still at large and believed to be armed with a rifle and operating a

white Subaru Outback, ||| | N} JEEEEEEEE ' resronded to the Lewiston Police
Department (171 Park Street, Lewiston, ME) ||| | | |
I CC=S = -

CCESU operators were relieved by Bangor’s tactical team at approximately 0130hrs as

the search continued.

DETAILS (Operaiors narrative in chronological order):

1. | responded to the Lewiston Police Department as an operator for the CCESU.

2. | held a perimeter position at_ the police department.
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3. | held the perimeter until being relieved by Bangor Tactical Team members at

approximately 0130hrs.

Subject(s) detained by this Operator: o Yes  Xo No

Subject(s) (To include Date of Birth):
1.

INJURIES

Was this Operator injured during the operation? o Yes XoNo
If applicable provide a description:

PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
oYes XoNo oUnknown

If Yes or Unknown describe in detail:

TION

Distraction Munitions utilized by this Operator? o Yes Xo No
If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
o Yes Xo No

If Yes indicate number of rounds:

ﬁmezz/%%m/y 10/29/2023

NAME Date
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CUMBERLAND COUNTY
Emergency Services Unit

AFTER ACTION REPORT

SYNOPSIS (Type of Activation):

1. On 10/25/2023 |, Operator Wiley McVety, responded to the Lewiston Police Department

for an active shooter situation.

DETAILS (Operaiors narrative in chronological order):

1. .Upon arrival | [N

2. Operator Curry and | then went to investigate a suspicious vehicle that was in the
immediate area however we did not locate the vehicle and we returned to the police
department.

3. | resumed assisting with [ GGINGNEEE

4. | then responded to the scene of the suspects vehicle with other operators and was

assigned the 40mm launcher.

5. | provided | NI o<’ the vehicle from a nearby bridge.
IlWe were relieved by another [N

7. No other actions taken

Subject(s) detained by this Operator: [1Yes No

Subject(s) (To include Date of Birth):
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1. Robert Card [ NN

INJURIES

Was this Operator injured during the operation? [0 Yes [XINo
If applicable provide a description:

PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
O Yes No [OUnknown

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? [l Yes No
If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
O Yes No

If Yes indicate number of rounds:

Wiley McVety 10/28/2023
NAME DATE
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CUMBERLAND COUNTY

Emergency Services Unit
AFTER ACTION REPORT

SYNOPSIS (Type of Activation):
1. Active shooter incident in Lewiston

DETAILS (Operators nairative in chronological order):

1. On 10/25/2023 at approximately 19:58 hours |, (Operator Nathan Paradis) received an “I

Am Responding” (IAR) notification on my phone from Commander Marc Marion to stand
by for a call out in Lewiston.

. At approximately 20:16 hours, | received an IAR notification for | activation
for an active shooter in Lewiston at 551 Lincoln Street. The notification advised the staging

location was the Lewiston Police Department.

3. At approximately 20:21 hours, | responded to the staging location.

4. At approximately 20:35 hours, | arrived at the staging location.

5. | met with Team Leader Matt Tufts. | learned the suspect was believed to be Robert Card

I | \vas shown a surveillance picture of the suspect. The picture had
what is believed to be the AR style long-gun he was using during the shooting. I learned
there were multiple fatalities and dozens of injuries resulting from the shooting and that the
suspect was still at-large. | was also show a picture of the suspects white SUV he was
believed to be driving after leaving (2) or more shooting locations.. TL Tufts assigned me
to hold scene/building security I the Police Department as a perimeter

unit. | was assigned this task in partnership with |G
B | remained in this post for the remainder of the call out holding

security of the Police Department. | NN \vent with the rest of the [N
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I shortly after we got to the perimeter. | was assigned other various ESU team
members as partners.

6. At approximately 01:36 hours, | cleared from the Command Post, and cleared from this
call out with nothing further to add.

Subject(s) detained by this Operator: 0 Yes = No

Subject(s) (To include Date of Birth):
1. N/A

INJURIES

Was this Operator injured during the operation? 00 Yes =No
If applicable provide a description: N/A

PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
OYes =No [OUnknown

If Yes or Unknown describe in detail: N/A

MUNITIONS

Distraction Munitions utilized by this Operator? [l Yes = No
If Yes indicate number of rounds: N/A

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
O Yes = No

If Yes indicate number of rounds:; N/A

Operator Nathan Paradis 10-27-2023

NAME DATE
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CUMBERLAND COUNTY
Emergency Services Unit

AFTER ACTION REPORT

SYNOPSIS (Type of Activation):

. On 1012512023 at approximately 1930 hours | became aware of reports of an active

shooting incident in the City of Lewision. 1 had learned that there were at least iwo
different shooting scenes and that there were possibly dozens of casualties. Al
approximalely 2015 hours | received a leam activation message from Commander Marc

Marion with direciion to report to the Lewiston Police Department. | responded from the

—and anived approximaiely 30 minutes afler receiving the message.

DETAILS (Operators narative in chronological order):

1.

After arriving at Lewiston PD, | met with several other ESU team members. Eventually we
were briefed by ATL Matt Tufts and given various assignments. Myself and other
operators were assigned to providing external security to the Lewiston PD building.
specifically, | was assigned | | N I < >.i'¢ing and began doing so
at approximately 2100 hours.

Over the course of the next several hours we received additional updates regarding the
incident to include a picture of the suspect, his name and the registration of a vehicle that
he was possibly driving. Later into the evening / early morning, | learned via radio traffic
that the suspect’s car had been located on a boat launch in the Town of Lisbon, however it
was unoccupied.

Myself and the other operators assigned to the security detail remained at our posts until
approximately 0130 hours on the morning of 10/26. We were relieved by members of
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Southern Maine Regional Swat. Shortly after being relieved, | left the scene ending my

involvement in the incident that night / morning.

Subject(s) detained by this Operator: No

Subject(s) (To include Date of Birth):
1. Robert Card

INJURIES

Was this Operator injured during the operation? No
If applicable provide a description:

PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
No

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? No
If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
No

If Yes indicate number of rounds:
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7

- v

NAME DATE

Document Revised 8/2013




CUMBERLAND COUNTY
Emergency Services Unit
AFTER ACTION REPORT

SYNOPSIS (Type of Activaiion):
Active shooter

DETAILS (Operaiors narrative in chronological order):

On 10/25/2023 at approximately 2000hrs | responded to | N B oirecting me to
Lewiston police department. When | arrived on scene | assigned myself I

I | o relieved

of my post at approximately 0130hrs by members of the Bangor SWAT team. End of report

Subject(s) detained by this Operator: [J Yes  xO No

Subject(s) (To include Date of Birth):
1. N/A

INJURIES

Was this Operator injured during the operation? [1 Yes X CINo
If applicable provide a description:
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PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
OYes xONo [OUnknown

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? [l Yes xO No
If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
O Yes xO No

If Yes indicate number of rounds:

Trevor Purinton 10/27/2023
NAME DATE
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CUMBERLAND COUNTY
Emergency Services Unit
AFTER ACTION REPORT

SYNOPSIS (Type of Activation):

1. On 10-25-23 | was activaied to the Lewiston Police Department for an active shooter

£

with 2 different locations that had laken place.

DETAILS (Operaiors nartative in chronological order):

Il was the Team Leader first to arrive at Lewiston PD with K9 Deputy Stickney. | made
contact with MSP Sgt. Farley in the command center on the second floor of Lewiston PD. |

asked him what he needed from our | Il Team and he asked for | NRRNEIE

Bl then was asked to [
At one point we were deployed to Lisbon just prior to I

Subject(s) detained by this Operator: [1Yes  x No

Subject(s) (To include Date of Birth):
1. N/A
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INJURIES

Was this Operator injured during the operation? 0 Yes [XINo
If applicable provide a description:

PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
O Yes xNo [OUnknown

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? L[l Yes No
If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
O Yes No

If Yes indicate number of rounds:

Matthew Tufts 10-29-23

NAME DATE
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CUMBERLAND COUNTY
Emergency Services Unit
AFTER ACTION REPORT

SYNOPSIS (Type of Activaiion):

= i NS T T
1. ACHIVE SRooted

DETAILS (Operaiors narrative in chronological order):

1. Responded to Lewiston Police Department

Subject(s) detained by this Operator: (1 Yes X No

Subject(s) (To include Date of Birth):

1. Robert Card | EGNGNNGEGE

INJURIES

Was this Operator injured during the operation? [0 Yes XNo
If applicable provide a description:
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PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
OYes XNo [OUnknown

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? L[l Yes X No
If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
O Yes X No

If Yes indicate number of rounds:

Nick Wrigley 10/29/2024
NAME DATE
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CUMBERLAND COUNTY
Emergency Services Unit
AFTER ACTION REPORT

SYNOPSIS (1ype of Activation):

1. On Wednesday, October 25, 2023 at 07:58 hours, the Cumberland County | NN
an active shooter event in the City of Lewiston. The team was advised to respond
to the staging area, Lewiston Police Department.

DETAILS (Operators narrative in chronological order):

1. | arrived at the Lewiston Police Department at 20:30 hours and prepared ||| Il

2. | entered the staging area and met with TL Matt Tufts.

3. 1 was assigned to |

4. | held that post until 0200 hours when | was relieved by members of the South Portland

Regional Team.

Subject(s) detained by this Operator: [JYes X No

Subject(s) (To include Date of Birth):
1.

INJURIES

Was this Operator injured during the operation? [0 Yes X No
If applicable provide a description:
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PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
OYes XNo OUnknown

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? L1 Yes X No
If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
O Yes X No

If Yes indicate number of rounds:

Daniel Young 10/31/2023
NAME DATE
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CUMBERLAND COUNTY
Emergency Services Unit

AFTER ACTION REPORT

SYNOPSIS (scarch): On October 27, 2023, 1, Operator Kipp Bleicken, responded to the Lewiston High
School to assist as needed, in the search for Active Shooter Suspect, Robert Card.

DETAILS (Operators narrative in chronological order):

1. At approximately 1830, on October 27, 2023, | responded to the staging area, located at
Lewiston High School parking lot. | was assigned to [IINEll team #1, with Operators
Tyler Monses, Garret McCarthy, Brian Olson, Joe Dyar, and Matt Tufts (TLINEN

2. Several minutes Iater, | N N

4. Upon our return to the staging area, we were advised that the suspect, CARD, was

located deceased. This concluded my involvement.

Subject(s) detained by this Operator: [1Yes [ NoX

Subject(s) (To include Date of Birth):
1.
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INJURIES

Was this Operator injured during the operation? [0 Yes [INo X
If applicable provide a description:

PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
OYes [ONoX [OUnknown

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? [ Yes O No X
If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
O Yes O NoX

If Yes indicate number of rounds:

Kipp Bleicken 10-29-2023
NAME DATE
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CUMBERLAND COUNTY
Emergency Services Unit
AFTER ACTION REPORT

SYNOPSIS (Type of Activation):

1. 1800 hours | responded to the Lewiston High School for a predetermined | NN

2. Person of interest: Robert Card | N NENGNEGTcNGNG:
DETAILS (Operaiors narrative in chronological order):

1. 1was assigned with “Team 1" | EGEGNG0<N:NK:

2. Shortly after Team | IENEREEE—
3. Once in the area we were notified to disregard, and respond back to the command post.
4. Once at the command post | was notified they located Card deceased.

5. This ended my involvement in the incident.

Subject(s) detained by this Operator: [1Yes B No

Subject(s) (To include Date of Birth):
1.

INJURIES
Was this Operator injured during the operation? [0 Yes HNo
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If applicable provide a description:

PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
0Yes ®No [OUnknown

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? [ Yes H No
If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
0 Yes ®m No

If Yes indicate number of rounds:

Tyler Monsees 10/31/2023
NAME DATE
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CUMBERLAND COUNTY
SHERIFF’S OFFICE

Emergency Services Division

AFTER ACTION REPORT

Author: Commander Marc Marion | Date: | 10/27/2023
Location: | Lewiston High School, 156 East Ave. Lewiston
Patrol Incident Number: N/A
ESU Incident Number: . 23-033202
ELEMENTS UTILIZED /| PRESENT
X Administrative Command Entry Team Perimeter Team
Breach Team Medical Team Uniformed Patrol
Designated Marksman Negotiator Team X Other (identify within synopsis)
Team
SYNOPSIS

1. Active shooter incident in Lewiston, assistance in the search for the suspect.

DETAILS
1. On 10/27/2023 | was contacted by MSP Tactical Team Commander Greg Roy. He

requested assistance covering an operation period this night between 1800-0200 hours.

2. | contact Capt. Ackerman who authorized the use of the tactical portion of the || | Gl
B P mission was granted and a page was sent to the team telling them to

rally and wait for further instructions.

3. | arrived and met with Cmndr. Roy who requested ||l EEEEEEEGEGEGEGEGEGEGEGE
1

4. The team was briefed | NNREGNNGNGEEEE—
1
I

5. l assumed a position in the command post area with CMNDR. Roy.
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At approximately 1900 hours CMNDR. Roy requested the assistance | N N RN

8. A short time later CMNDR. Roy

9. | attended the briefing and learned the suspect was found deceased. CMNDR. Roy
advised IR units could secure.

IllUnits rallied in the parking lot for debrief before the team cleared | EGcGTGTcTTNTNGG

Subject(s) Encountered Yes No X
Subject(s)

1. Robert Card | IEEE

INJURIES

Did injury or death occur during this operation? Yes No X
If applicable provide a description:

No injuries to operators on scene. N/A

PROPERTY DAMAGE

Was any damage caused to any property during the operation?  Yes No X
Describe damage and how it occurred:

MUNITIONS

Distraction Munitions utilized [OYes X No
If so, describe use:
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Less Lethal Munitions utilized (to include chemical / gas deployment) 0Yes X No
If so, describe use:

ESU PERSONNEL INVOLVED

COMMAND STAFF

1. Capt. Ackerman

SUPPORT STAFF (To include Tactical Communications, Assisting Agencies, Vehicle Operations, and CID)

ATTACHMENTS

1. N/A

DISTRIBUTION
1. Spillman Database (Non-Partitioned)

Commander Marc Marion
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CUMBERLAND COUNTY
Emergency Services Unit

AFTER ACTION REPORT

SYNOPSIS (iype of Activation): Active Shaoter Situation = Lewiston - Manhuni

1. Man Huni for Active Shooler

DETAILS (Operators narrative in chronological order):

1. Activated to stand by at Lewiston HS.

B/ ssigned I

3. Staged for assignment

5. Arrived to scene and asked to return to HS
6. Returned to HS for debrief

7. Cleared the scene

Subject(s) detained by this Operator: [1Yes X No

Subject(s) (To include Date of Birth):
1.

INJURIES
Was this Operator injured during the operation? [0 Yes X No
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If applicable provide a description:

PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
OYes XNo [OUnknown

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? [ Yes X No
If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
O Yes X No

If Yes indicate number of rounds:

Joseph Dyar 10-29-23
NAME DATE
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CUMBERLAND COUNTY

Emergency Services Unit
AFTER ACTION REPORT

SYNOPSIS (Type of Activation):

1. NI c<p'oyed to Lewiston PD on 10/27, to assist with an active shooter
incident that occurred in the city.

DETAILS (Opsraiors narrative in chionological order):

1. | arrived at Lewiston H.S. as directed. This was the staging area.
2. | remained here until cleared.
Subject(s) detained by this Operator: [0 Yes X No

Subject(s) (To include Date of Birth):
1.

INJURIES

Was this Operator injured during the operation? [0 Yes X No
If applicable provide a description:

PROPERTY DAMAGE
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Was any damage caused to any property by this Operator?
OYes X No [OUnknown

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? [ Yes X No
If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
O Yes X No

If Yes indicate number of rounds:

Tyler Leach 10/31/2023
NAME DATE
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CUMBERLAND COUNTY

Emergency Services Unit
AFTER ACTION REPORT

SYNOPSIS (7ype of Activation): Search for Suspect (Active Shooter)

1. On Friday, October 27, 2023, at 1800hrs, the Cumberland County Emergency Services
Unit (CCESU) was activated to assist the Maine State Police Tactical Team, in the ongoing
search for active shooter suspect, Robert Card, — Card had killed and
injured numerous people during a shooting rampage in Lewiston several days prior. Card’s
first shooting spree occurred at Just In Time Recreation (24 Mollison Way, Lewiston, ME)
and the second shooting spree occurred at Schemengees Bar and Grille (551 Lincoln
Street, Lewiston, ME) shortly after. CCESU operator staged at Lewiston High School (156

East Avenue, Lewiston, ME). At the time of the callout, Card’s whereabouts were

urknour,
_ Card was subsequently located deceased in Lisbon by another
ey ——————

DETAILS (Operaiors narrative in chronological order):

1. 1 was assigned to the I
2. vy

3. A tactical <o [
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4. 1 deployed rom [
= —————————————

because Card had been located by deceased in Lisbon by another assistin agency.

Subject(s) detained by this Operator: o Yes Xo No

Subject(s) (To include Date of Birth):
1.

INJURIES

Was this Operator injured during the operation? o Yes XoNo
If applicable provide a description:

PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
oYes Xo No agUnknown

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? 0 Yes Xo No
If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
o Yes Xo No

If Yes indicate number of rounds:

%maz/%%w{% 10/29/2023

NAME Date
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CUMBERLAND COUNTY
Emergency Services Unit
AFTER ACTION REPORT

SYNOPSIS (Type of Activation):

1. 0n 10272023 Lresponded with other ||| I Lovison tigh School to stage as

a tactical unil afier being activaied at approximaitely 1415 hours. This was in regards to
the on-going manhunt for Robert Card, the suspect in a largescale active shooter incident
in Lewiston on 10/25,

DETAILS (Operators narrative in chronological order):
VEITANY } ¢

1. On 10/27/2023, after arriving at the staging point at Lewiston High School, operators were

given thoir assigrments [
I = T Vit Tt ATL Jo Dyar

Operator Kipp Bleicken, Operator Garrett McCarthy and Operator Tyler Monsees.

2. At approximately 1830 hours, TL Tufts told our group t

3. After awhlle
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4. After a few minutes on-scenc. [

5. Awhile later we arrived back at Lewiston High School and learned that the suspect in the
manhunt had been discovered deceased. After debriefing | returned home, having ho

further involvement in this incident.

Subject(s) detained by this Operator: No

Subject(s) (To include Date of Birth):
1. Robert Card

INJURIES

Was this Operator injured during the operation? No
If applicable provide a description:

PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
No
If Yes or Unknown describe in detail.

MUNITIONS

Distraction Munitions utilized by this Operator? No
If Yes indicate number of rounds:
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Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
No

If Yes indicate number of rounds:
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23-033202
23-033329

Nature: Canine

Cumberland County Sheriff's Office

Law Report for Incident 23-033330

Address: 156 East Ave

R

Location: Lewiston ME 04240
Offense Codes:
Received By: Beal R How Received: T Agency: 0300

Responding Officers:

Responsible Officers: Stickney, C
When Reported: 19:10:05 10/28/23

Disposition: CLR 10/28/23
Occurred Between: 19:10:05 10/28/23 and 19:10:24 10/28/23

Assigned To:
Status:

Detail: Date Assigned; **/¥*/**
Status Date: **/**/¥* Due Date: #%/**/**

Complainant:
Last:

DOB: ##/ik/%%

Race:
Oth Phone(s):
Alert Codes:

Offense Codes
Reported:

First: Mid:

Dr Lic: Address:
Sex: Phone: City: ,

Additional Offense: K9ST Canine Assist

Circumstances

LT13 Highway/Road/Alley

Responding Officers:
Stickney, C

Responsible Officer:
Received By:

How Received:
When Reported:
Judicial Status:
Misc Entry:

Stickney, C

Beal R

T Telephone
19:10:05 10/28/23

Observed: KO9ST Canine Assist

Unit :
343

Agency: 0300

Last Radio Log: 19:13:06 10/28/23 CMPLT

Clearance: K9R K-9 Report Only

Disposition: CLR Date: 10/28/23
Occurred between: 19:10:05 10/28/23
and: 19:10:24 10/28/23

11/19/23




Law Report for Incident 23-033330 Page 2 of 3

Modus Operandi: Description : Method :
Invelvements
Date Type Description

11/19/23




Law Report for Incident 23-033330 Page 3 of 3

Narrative

Cumberland County Sheriff's Department
Deputy Christian E. Stickney

October 27, 2023

K9 Report

Oon the ve date and I (Christian Stickney) was on duty assigned —

- We were activated as part of a search for Mass shooting
suspect.

deployed

We had

On our arrival we were told to stand down and return to the HS. Once there we
were advised the suspect had been located deceased

343

Responsible LEO:

Approved by:

Date

11/19/23




CUMBERLAND COUNTY
Emergency Services Unit
AFTER ACTION REPORT

SYNOPSIS (Type of Aciivation):

O 10-27-23 Lwas activated to the Lewiston High School parking lot I
daploymenis reference the aciive shooter
DETAILS {Operaiors nairative in chronological order):

IR v as the Team Leader and | and Assistant Team Leader Dyar were assigned to put

together I

2. Teams were assigned

3. We were deployed |G

to the High School and were informed that the shooting suspect had been located

deceased.

Subject(s) detained by this Operator: [1Yes x No

Subject(s) (To include Date of Birth):
1. N/A

INJURIES
Was this Operator injured during the operation? [0 Yes [XINo
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If applicable provide a description:

PROPERTY DAMAGE

Was any damage caused to any property by this Operator?
[O0Yes xNo [OUnknown

If Yes or Unknown describe in detail:

MUNITIONS

Distraction Munitions utilized by this Operator? [ Yes No
If Yes indicate number of rounds:

Less Lethal Munitions utilized by this Operator (to include chemical / gas deployment)?
O Yes No

If Yes indicate number of rounds:

Matthew Tufts 10-29-23

NAME DATE
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Call Synopsis: 10/25/23 Active Shooter Sparetime Rec, 24 Mollison Way, Lewiston

Schmengees Bar, 553 Lincoln Street, Lewiston

Robert went to Sparetime Rec and began shooting off rifle rounds. Robert then went to Schmengees Bar
& Grill and began shooting. At least 20 causalities and poss. 50-60 injured. Robert fled in a white, Subaru
Outback, which was later located nearby at a boat launch with a rifle and mags inside.

Suspect Info: Robert Card -

Timeline:

2035: — not the suspect
2100: At CP
2120: New suspect — Robert Card -

2120: Possible vehicle reg. —

2134: Helicopter overhead Lewiston

2146,

214; N - c> I

2153: Farley — 308 style rifle

2201: 1

2203: Perimeter is up




| assignments — Hardy/JR, Lane/Reny, JB/Nielsen

2208: (11 head to Frost Hill in Lisbon towards the boat launch — they found the

vehicle

2223:
2224: On scene with vehicle
2226: Moving around front of vehicle to try to see

2226:

2231: Moving back up to vehicle

2235: Rifle/mags in passenger seat of car

2237: Vehicle clear, no subject

2239: Greg to Sucy — Can you move that truck to get a visual down the bridge? (Copy)
2240: Sucy - Fresh leather glove and 5.11 belt laying on ground

2241: Parks on scene at CP

2244: Going to try to work walking trail

2245: Duff to Gre —

2246: Greg to Sucy - We are going to drive down walking path (Copy)

2247: Einar -

2248: Skip on scene at CP

2252: Greg to Sucy — Springworks Farm in Lisbon off of Route 196, go there and

meet with Lisbon PD, somethmg about loud noise

Headed out now (Copy) [ NEEEEEEEEEEEN

2253: Sucy to Greg — 5

2255: Duff to Greg — Is suspect vehicle disabled at this point? —




22s: I

2304: Darcy from - — 2 loud bangs reported as if doors slamming. There is a bathroom
door locked per the initial report that is of interest

2306: Greg to Nick — NN
2306 Portland PD headed to replace position at trail

2307: Greg to Nick — _ (Copy)

2317:

2325: Haines, Parks, Skip headed to Springworks Farm

2337: — of Springworks Farm

2353; I

ooos: [N

0010: Lisbon PD — | N NN, (od info)

0013: Building clear

o
N

0029: All units out at Lisbon HS
0043: Leaving CP to head _
0049: On scene —

0050: On PA

0053: Darcy — No vehicles —

0054: Dave to JB — Anybody seeing anything indicating anyone might be home? -

0055: TV on inside

0057: Straight to vm for —




0059: On phone _ Currently with Lt. Picard from Lisbon PD. —

0102: Clear — headed back to the HS. —
o105: |GG -t 1S

0110: Darcy — Contact made with — — cooperative

o115: | GG o Lisbon HS

CNT Members: Shorey, Powser, Moore, Lander, Cotton, Darcy, Ritland, Mattson, Fillebrown




Call Synopsis: Boat Landing, Miller Park 10/26/23

Sgt. Greg Roy TT TL

CNT Assignments: Det Dave Powser CNT TL, Fillebrown Scribe

Suspect Info:

Robert Card -

Timeline:

0914: _ leaving Lewiston HS

0920: Lisbon EMS is staging at their station.

0929: _ out at boat landing at Miller Park

0930: — entering Miller Park trail

0946: NG - 50 yards
oo4s: [N

1007: Greg to Powser- Inform FBI that Detectives will be going door to door on Frost Hill in case they
see anyone.

1037 a1 [

1047: Hardy to Greg- Found a trail cam, do you want me to grab it?
Greg: No

1050: Hardy to Greg- coming out to the road.

1050: JB to Sucy- Can you switch out with Andrew and give him a break.
Sucy- Copy

1059: Cleared a campsite, negative contact

1104: JB to Hardy: | N

1107: Pair of shoes located 70 yards off the road, to the right. Pair of orange water shoes.




1126: Looks _ are on both sides of the road.

1135: Greg- We should be coming up to the school now, if you see a metal building.

1145: Reached the schoo!. | NN NN

1152: Headed back from the school
1156: SP and FBI Teams back at boat launch.

1209: Leaving boat launch




Call Synopsis:

10/26/23- | | NN s::. P2v! Casey TT TL

CNT Assignments: Hunter BC P, Jimmy BC C, Anna Scribe, Lander Tech,

Suspect Info:

Robert Card -

Timeline:

0806: New CP at Lewiston HS

1017: Leaving CP for | G
1045: On scene

1046: Dog outside on leash

1o53: [ GG

1053: On PA

1059: Siren

1102: Just be advised there are neighbors home in the house next door

. Going to back |

1104

1105: Going «o I
I o (s

fine

1111

1111: Back on PA with lights. | [ Il

1112: Did anyone just see the — on the underside of trailer? (Neg.) Okay,
panel just fell down — Disregard. That has been open the entire time.

1115: Breaching now




1121: Almost done clearing this out. Looks like a bedroom on the end of this (Copy)

1127:
1128: _ breached

1129: Almost ready for | N EEEEEEEEEEE

1131: The dog run went down. Don’t think he’s still tethered to it

1131: [
1137: Sounds like someone yelling in the woods. Heard it on — far away
t138: [

1139: Lander to Pau! — |

1140: Going to back the | I NNNEEE
1141: Back on PA

1141 I

1142: Lander’s || |

1146: Breaching garage window

1147: Lander — That house — has people outside on the porch

1150 |
I e, ot in ol [ C o, just
so you knov. | I NN, (Copy)

1152: Lander to Pau! — |
- [&W

1153: I

1153: Lander is disregarding the garage —

1201: We caught the dog




1202: Can see a Kevlar helmet and backpack in the garage —

1203: Seadoo is in garage

1204: . - c-:<d
1205: Let’s try to get the pet dog out of there with the catch pole _
1207: Lander —

1210 |
_. In the meantime, we will be clearing the garage

1211: On PA

1214: Garage is clear

1214: Caught the dog

1215: Can we just throw the dog in the kennel for now that’s in the garage? (Yes)
1216: Dog is secure

1217

1222: Clearing residence
1225: Tnterior is clear, | I N RN
1228: The phone is plugged in on the nightstand and ringing

1229: The trailer skirting is clear

1234: Perimeter units are good to secure. | I

1239: ERT’s are good to take over the scene

1240: _ up to scene

1358: Clear scene. TT staying on scene for security




Call Synopsis:
10126/23- | N D¢ 1T TL/Darcy CNT TL (Lambert BC P)

Suspect Info:

Robert Card -

Timeline:

1825- Rolling to residence
1841- Medics will be staging at Bowdoin FD
At Target- Blue Lights on
Safety Announcements Made & Exit Plan

1915- Card informed he was under arrest

1926- _ Nothing found. Checking windows in

back.
1927- Taking a break from PA

1929- NHSP Helo on scene

1947-
Helo checked - nothing
1959- NHSP backing out, we are back in driveway
Backing out, —- info from Greg to Duff
2007- We are leaving the scenc. | N N NN

— inside and working its way into kitchen




Call Synopsis:

10/27/23 Search |

Sgt. Paul Casey TT TL

Suspect Info:

Robert Card -

Timeline:

1058: Leaving Lewiston HS to Target
1118: Re-Grouping —
1123: on |

1125: ATF TO Maine: Structure on the left, — Paul- _
I /7T Copy

1127: ATF ||

1127: Press tailed us to the scene — _

1129: ATF to Maine — going to clear the structure.

1130: I

1130: I

1131: Media is pushed back now.

1132: ATF cleared structure, _

1132 |
1135: ATF still getting in position

1138: ATF guys in position

1139: moving to target

1130: [
1141: Holding while [ [




1150: il be | N

1153; Roll the trucks

1154 I

1156: Hailing on PA

1214: Helicopter — -

217:

1225: Paul to Lander: —

1228: All set |l - Door has been opened.

1230: I

1231: Confirmed 10/22 rifle [ I inside.

1232: Maine’s [N, ~: I

1245: [
12s1: I

12ss: [

1258: ATF is taking care —

1259: G

1310: TT members entered the residence.

1316: Residence is clear.

1319: Learned the building —
1321: Drafted a note to leave on the door. '

1323: Note was left in the building




1326: Perimeter is all set to secure

1353: 1

**Firearms turned over to Det. Cpl. Jason Fowler once back to CP.




Call Synopsis: 10/27/23

CNT Assignments; Jimmy BC/Lander Drone/Coach

Cpl. Dave Coflesky- TT TL

Suspect Info:

Robert Card |l

Timeline:

1919 Jim-we pushed out, be there in 20/ —

2007- Jim-On our way back, 20 min out.




Call Synopsis:

10/27/23- Maine Recylcing Center

Det. Scott Duff TT TL

Suspect Info:

Robert Card -

Timeline:
1908- Duff- on scene of Maine recycling. Clearing trailers — Gate not locked.

2123- Tactical Team Units clearing Maine Recycling.




Maine State Police Incident #
Continuation Report

Author Code No.

Corporal Andrew H. Hardy 9114

Photographs: [_] Yes DXI No | Audio Recordings: [_] Yes [X] No Video Recordings: [ ] Yes [X] No
File Moved: [ |Yes [XINo | File Moved: [1vYes [X]No

DETAILS OF INVESTIGATION:
Synopsis:
All times are to be considered approximate.

On October 25, 2023, at approximately 1900 hours, I was travelling home, off duty in my patrol
vehicle when I heard radio traffic from Augusta Regional Communications Center advising of an
active shooter incident in Lewiston. I started in that direction and advised Sgt. Gregory Roy of
this information.

[ arrived in the area of the Lewiston Collisee and met with other members of the Tactical Team.
We immediately started triaging what we had and trying to figure out where the suspect was.
We got periodic updates from Augusta RCC and our commanders, Sgt. Greg Roy and Cpl. Dave
Coflesky with photos of the suspect, vehicle, and armament that was used.

[ was eventually deployed to Walmart, and then over to Auburn briefly before we were assigned
to attempt to make contact at a residence. We deployed to this residence, however, we were
advised after arriving that it was the incorrect residence.

We then met at a school, where we were advised to stage until further information could be
gathered.

On October 26, 2023, T was assigned to a joint Team with the FBI and we were tasked with
clearing a patch of woods near where the vehicle was found in Lisbon. We spent the morning
clearing this area and noting of interest was found. We did find some cell camera’s and I took a
sim card out of 1, which was later checked and nothing of evidentiary value was discovered.

Later that afternoon, I was assigned with Tr. Miles Carpenter _ behind

the redemption center as a perimeter while another combination of Teams cleared this location. I
remained in this position until I was advised that we could clear.

On October 27, 2023, I was assigned to a Team with New Hampshire State Police and ATF and
we ﬁ

and located multiple firearms
inside. These were seized by Sgt. JB Macdonald.




I So concludes my involvement in this incident.

I then cleared the scene.

ENCLOSURES:

OTHER ENCLOSURES:

RECOMMENDATION:




Maine State Police

Continuation Report

Incident #

Author

CODE NO

Cpl. David Coflesky 8899

DETAILS OF INVESTIGATION:

1920 Hrs.

1926 Hrs.

Wednesday, October 25, 2023

I was advised by Maine State Police Tactical Team Commander, Sgt.
Greg Roy that there was a report of an active shooter event in the city of
Lewiston, this was an informational update only as there was not a formal
request for the Tactical Team at that point.

Sgt. Roy activated the Tactical Team to Lewiston as it was verified that
there in fact was an active shooter event. I learned that there were reports
of multiple deceased persons between at least two scenes and the suspect
was at large. I responded accordingly to Lewiston.

While in route to the scene, I worked with Sgt. Ro

respond to the Lewiston Collisee to be tasked for assignments if and when
they arose.

During my response, I monitored radio traffic and overheard that the
suspect was at the Walmart Distribution Center in Lewiston, I diverted to
that location. Once on scene, I learned that multiple law enforcement
officers had already made entry into the building and had begun clearing
the premises,

. With no stimulus or gunshots on scene, I
tried to establish order on the scene and worked with Sgt. Jessica Shorey,
Commander of the Maine State Police Crisis Negotiation Team to
establish a Command Post at the distribution center. I spoke with Maine
State Police Lieutenant Kevin Burton regarding establishing incident
command on scene and he began assisting in that effort, as well as a
ranking officer form Gray New Gloucester Fire Department, who had
control over their Tactical Medic program.

Tt was brought to my attention that in the clearing efforts of the grounds an
external bathroom area was locked, and it was reported that was out of the
norm.

No one was located in that bathroom area, and it was determined
that the presence of the suspect at Walmart was false. I contacted Sgt.
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2045 Hrs.

2120 Hrs.

2205 Hrs.

0230 Hirs.

Roy about the negative findings at the distribution center and he requested
I responded to the Collisee as previously determined.

Once there, I was tasked to.

I was contacted by Set. Roy and advised to establish

I assigned the

following Tactical Team members

Sgt. Paul Casey
Det. Scott Duff
Cpl. Mike Lane
Det. Marcus Reny

Additionally, I begin planning operations

While preparing to leave , we learned that
the suspects’ vehicle had been located in Lisbon and we diverted to that
scene. Sgt. Roy who had been at the Command Post at Lewiston Police

Deﬁartment was now at

From this point until the 2330 hours on October 27% 1 participated in
manhunt operations for ROBERT CARD , as part of the
Maine State Police Tactical Team.

Thursday, October 26, 2023

After concluding operational tasks from the previous day. Sgt. Roy tasked
me with
. They would be tasked with covering the

dayshift and nightshift operations until conclusion of the manhunt
operations. The Tactical Team was split into the following:

Team 1

Cpl. Dave Coflesky
Det. Scott Duff

Tr. Jeff Parks

Tr. Pat Hall

Det. Marcus Reny
Sgt. GJ Neagle
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0800 Hrs.

0930 Hirs.

1230 Hrs.

2130 Hrs.

2145 Hrs.

2200 Hrs.

Cpl. Mike Lane
Tr. Craig Nilsen
Tr. Keith Barton

Team 2

Sgt. Paul Casey
Sgt. JB MacDonald
Cpl. Andrew Hardy
Sgt. Josh Haines

Tr. Miles Carpenter
Cpl. Eric Sucy

Cpl. Jon Russell

Tr. Pat Flanagan
Tr. Nick Watson
Tr. David Olmstead

Team 1 was placed - capacity and Team 2 was placed in a rest
cycle. As the operational periods continued, Team 1 was tasked primarily
with the operational period of 2000-0800 hours and Team 2 would cover
the 0800-2000 hours operational period.

I reported to the Command Post (CP) at Lewiston High School to attend a
breifing. Following the briefing I remained at the CP to oversee
Command Post Operations _, as Sgt. Roy oversaw
forward operations in the field.

Sgt. Roy reassumed Command Post Operations and I rotated off for a rest
cycle.

1 returned to the CP.

I reassumed Command Post Operations as Sgt. Roy secured for a rest
cycle.

I met with Maine State Police, Lt. Aaron Hayden to preliminarily discuss
mission tasking for the upcoming 0800 operational period based of
intelligence generated, as well as any pending missions for the current
operational period.

I was advised by incident command that a mission had come up for
tasking.

. This accompliance had been interviewed and

claimed to have been with CARD prior to and following the shootings.
This accompliace was known
*. It was theorized that with CARD still

unnaccounted for, this location would be one of potential high probability.
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2230 Hrs.

0200 Hrs.

0400 Hrs.

0800 Hrs.

1000 Hrs.

1600 Hrs.

I contacted Sgt. Roy to advised him of the mission we were being given
from incident command.

Friday, October 27, 2023

 r———

I met with Lt. Hayden again to receive tasking for the upcoming
operational period. The identified tasks and assignments for the 0800
operational period were as follows:

—Search & Wooded Curtilage Search

Objective —

—Search & Wooded Curtilage Search
Obi'ective — _

e Lisbon Boat Landing — W
River Diver Operations —
Objective —

arden Service Systematic Search/Cadaver &

Command Post/Stand By For Tasking

I attended the 0800 Operational period briefing, I issued assignments
which had been established earlier, and I remained at the CP.

I rotated off for a rest cycle.

1 returned to the CP.
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1800 Hrs. I attended a breifing for the overnight operational period.

1833 Hrs.

1953 Hrs. I was contacted my Sgt. Roy and advised to cancel our response to
ﬂ. I did as directed and myself and the
contigent I was leading returned to the CP.

2035 Hrs. I returned to the CP and learned that CARD had been located at a briefing
held at the CP.

I remained at the CP |
for the Maine State Police Tactical Team, which then concluded my
involvement in the manhunt operations.

ENCLOSURES:

N/A

SBI/IIL: N/A

OTHER ENCLOSURES:

None

SBI/III Information disseminated to: N/A

RECOMMENDATION:
Incorporate in case file.

DISTRIBUTION:

Maine State Police MCU-South
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Maine State Police

Continuation Report —Event i

Author . CODE NO

Trooper Eric Sucy o 9113

DETAILS OF INVESTIGATION:

10/25/23
1926 hours

On the above date and time, I responded to the Lewiston Area for the report of an
active shooter. As I was exiting at exit 80, information came in that there was a

confirmed sighting at the Wal-Mart distribution center of the possible suspect. The
information was confirmed

[ arrived at the facility to find several other officers trying to get inside the
building that was on lockdown. I linked up with Sgt. Neagle and we went into the facility
through a glass door that was broken just prior to our arrival. T assisted in clearing the
facility with 3 to 4 other officers. We found several civilians in the facility and helped
them to the front of the building safely. I estimate there were 15-20 employees that we
found and helped get out of the building.

Once the building was clear, I went to the Lewiston Ice Arena Parking Lot for
staging at 2100 hours.

From 2100 on 10-25-23, to 1900 on 10-26-23 I was participated in Manhunt
operations as a member of the Tactical Team.

10/27/23
0800

I returned back to the command post for a briefing and I participated in Manhunt
operation as part of the Tactical Team until 1800 hours.

No further action required

*All times are to be considered approximate*

ENCLOSURES:

RECOMMENDATION:
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Maine State Police

Continuation Report -Evem i

Author CODE NO
Sergeant James B. Macdonald 8931

DETAILS OF INVESTIGATION:

On 10-25-23 at approximately 1930hrs, I was requested to respond to Lewiston for a
report of an active shooter with multiple people dead.

I arrived on scene approximately an hour later. From the evening of 10-25-23 until the
evening of 10-27-23, I participated in a manhunt as a member of the Maine State Police
Tactical Team. Once the team was split, I was assigned to dayshift.

On 10-27-23, while searchin

I seized a
revolver located under a mattress in a back bedroom. I seized an antique shotgun
mounted about the front door. I seized a .22 caliber rifle leaning against the wall just
inside the front door. I seized two shotguns and a rifle that were in an unlocked glass gun
case in the dining room.

Once back at the command post, I contacted Det. Fowler who requested the firearms be
brought to him at the bowling alley a short distance away. Tpr. Lowe drove the firearms
to Det. Fowler’s location from the CP.

ENCLOSURES:

None

OTHER ENCLOSURES:

SBI/III information disseminated to: N/A

RECOMMENDATION:

Attach to Case File.




Maine State Police

Continuation Report _

Author CODE NO

Cpl. Jon Russell 8844

DETAILS OF INVESTIGATION

On October 25, 2023, at approximately 1926 hours, I was notified of a tactical team activation
and advised to respond to Lewiston, ME, for an active shooter with multiple subjects deceased. I
was instructed to respond to the staging area at the Lewiston Colisee where I arrived and awaited
further directives.

After my arrival on the evening of October 25% up until the evening of October 27" 1
participated in manhunt operations as a member of the Maine State Police Tactical Team. I was
primarily assigned to day shift operations along with several other team members.

ENCLOSURES: None

SBI/III information disseminated to: N/A
RECOMMENDATION: Attached to casefile
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Maine State Police

Continuation Report _

Author CODENO

Cpl. Michael Lane 9095

DETAILS OF INVESTIGATION

1. On October 25, 2023, at approximately 1926 hours, I was advised to respond to Lewiston,
ME, for an active shooter with multiple people dead. I arrived at the staging location
approximately one hour later.

2. From the evening of October 25™ to October 27" 1 participated in manhunt operations as a
member of the Maine State Police Tactical Team. I was assigned to evening shift with other team
members.

ENCLOSURES: None

SBI/III information disseminated to: N/A
RECOMMENDATION: Attached to casefile
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Maine State Police

Continuation Report -Event#

Author CODE NO
9162

Detective Marcus Reny

DETAILS OF INVESTIGATION:
October 25, 2023

1930hrs I, Detective Marcus Reny of the Maine State Police, responded to the Collisee
parking lot in Lewiston for an active shooter. From October 25™ to October 27%, 1
participated in manhunt operations as a member of the Tactical Team. During manhunt
operations for Robert Card — I was assigned to the night shift.

October 27, 2023
1800hrs I arrived at our staging area at Lewiston High School for my overnight shift.
On this particular evening I was assigned to a four man team with Det. Scott Duff as
Team Leader, Tr. Pat Hall, Tr. Craig Nilsen and myself along with four members from
the Massachusetts State Police - Team. We were tasked with clearing numerous
over the road tractor trailer truck trailers. These trailers were located in a lot at a
recycling facility on Capitol Ave. in Lisbon, where Robert Card had been employed.

When we arrived at the lot in Lisbon, we parked outside of the chain link fence. Once

inside the gate we began clearing the trailers one by one. We started clearing the trailers
farthest away from the entrance gate, back toward the entrance gate.

1940hrs approximately, we came to the last two or three trailers located near the
entrance gate. Det. Scott Duff assigned Tr. Craig Nilsen and I'to the last trailer. Tr. Craig
Nilsen held cover on the trailer as I worked to open the rollup door at the rear of the
trailer.

1945hrs approximately, Det. Duff quickly came to mine and Tr. Nilsen’s position. Det.
Duff entered the trailer in order to get —, he then made contact

with Tac Team Commander Sgt. Greg Roy.

Page 1 of 2




I moved from the rear of the trailer to the entrance gate of the lot to hold security on the
lot. After a short while of holding security at the entrance gate, Det. Cpl. Reid Bond
arrived and entered the scene. A short time after Sgt. Scott Bryant and Sgt. Lawrence
Rose arrived as members of the Evidence Response Team.

2115hrs approximately, Troopers arrived on scene and took over security of the scene.

The four-man team I was assigned to returned to Lewiston High School, Where Sgt. Roy
dismissed us a short time after.
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Maine State Police ’ Incident #
Continuation Report I

Author Code No.
Det. Scott Duff 1181
Photographs: [X] Yes [ |No | Audio Recordings: [ ] Yes [X] No Video Recordings: [_| Yes D No

DETAILS OF INVESTIGATION:
10-25-23
1926 hours
I was advised by Sgt. Gregory Roy (Tactical Team Commander) to respond to at staging area at
the Lewiston Colisee. Sgt. Roy indicated that there was an active shooter incident.

As I was nearing Lewiston, I was re-directed to the Walmart Distribution Center in Lewiston but
prior to my arrival, I was directed back to the staging area at the Lewiston Colisee.

After several Tactical Team units had arrived at the Colisee, I was assigned —

Prior to departing the Colisee, I was given a briefing of what had
transpired to that point. I was advised that Robert Card ﬁ was the suspect from the
shootings. I was also given the description of the vehicle that Robert was believed to be

traveling in.

I was then directed,

2200 hours approximately
ﬂ I was in was directed to respond to the boat launch on Frost Hill Ave in

Lisbon. I remained on Frost Hill Ave — I was then

directed to a new staging location at Lisbon High School.

I drove to Lisbon High School. Once at Lisbon High School, I was assigned to the overnight
operational period.

I was dismissed for a rest cycle during the morning hours of 10-26-23.




10-26-23
1800 hours approximately
I returned to work for my overnight operational period.

1825 hours approximately
I was assiened as the team leader and tasked with conduc

ting a consent search of

As we arrived in the area of the residence, members of the media were already staged in the area
and were blocking the roadway. There were several dozen media vehicles and personnel. Once
these vehicles were moved, we continued to the target.

1 then directed members

2000 hours approximately
I was directed by Sgt. Gregory Roy to leave
I then directed New Hampshire State Police’s Tactical Team commander to continue the search

of the residence.

I then left the arca |

Later that night, I was assigned as the team leader for another operation
During this operatio

It was determined

My operational period concluded in the morning hours of 10-27-23.

10-27-23
1800 hours
I arrived at the Lewiston High School staging area for my overnight shift.

I was assigned as the team leader

The lot
was located on Capital Ave. in Lisbon near the recycling plant that Robert worked at.




When I arrived at the lot, I observed that the lot was fenced in by a chain link fence. I parked
outside the fence, and we walked into the lo

As we reached the final three trailers in the lot, I advised Det. Marcus Reny and Tpr. Craig
Nilsen to clear the trailer closest to the lot entrance while Tpr. Patrick Hall and I cleared the
other two. After clearing these two trailers, I walked around the front of the trailer that Det.

Reni and Tir. Nilsen were clearin

1945 hours

1947 hours
1 exited the trailer and immediately called Sgt. Grego

I then directed Tpr. Hall to drive my cruiser down and secure or block the second entrance to the
lot that we had located earlier. I then walked over and closed the other gate (where we had

entered the lot).

A few moments later, Sﬁt. Roir called me back

1955 hours

A few moments late

Around this time, the members of the
They then left the area.

After several minutes, Det. Reid Bond arrived at the lot. I then let Det. Bond through the gate,




2047 hours approximately
After several more minutes, Sgt. Scott Bryant and Sgt. Lawrence Rose arrived _

2115 hours approximately

Additional Troopers arrived on scene and took over security of the lot. Ireturned to the
command post at the Lewiston High School and met with Sgt. Roy. I was dismissed a short time
later.

ENCLOSURES:

RECOMMENDATION:
I recommend that this report be attached to the full report.




Maine State Police

Continuation Report -Event i |

Author CODE NO
Sgt. Gregory R. Roy 4251

DETAILS OF INVESTIGATION:

Note: This report shall serve as a summary of Maine State Police Tactical Team actions,
Manhunt Tactical Operation assignments and my actions during the events following the
active shooter incident on October 26, 2023, in Lewiston, Maine.

October 25, 2023

1920 Hours

I began receiving calls and text messages from officers aware of an active shooter
incident in Lewiston but were not immediately involved with the response or requesting
the Tactical Team. I moved to my office and began looking at our computer dispatch
screen and reviewed the call notes for this incident. I noted the incident seemed to be a
legitimate report and was confirmed. I then received a call from Sgt. Chris Farley of the
Major Crimes Unit. Sgt. Farley advised me it was a confirmed incident with multiple
fatalities. The suspect’s location was unknown, and they were requesting Tactical Team
assistance.

1926 Hours

I sent out a Tactical Team activation for all available members to respond to Lewiston for
staging. I eventually updated the staging location for all Tactical Team and Crisis
Negotiation Team members to the Lewiston Colisee parking lot. This location will be
referred to as the Tactical Staging Area. Based on local knowledge and operational
experience in Lewiston, I knew that the Lewiston Police Department would be
overwhelmed with vehicles and did not have enough space to accommodate the resources
responding. In total, the Tactical Team responded with

The following Tactical Team Members were assigned to this incident:

Sgt. Greg Roy

Cpl. Dave Coflesky
Tr. Miles Carpenter
Sgt. Paul Casey
Det. Scott Duff
Sgt. JB MacDonald
Cpl. Andrew Hardy




Cpl. Mike Lane
Cpl. Eric Sucy

Tr. Jeff Parks

Sgt. GJ Neagle

Det. Marcus Reny
Tr. David Olmstead
Cpl. Jonathan Russell
Tr. Pat Hall

Tr. Pat Flanagan
Tr. Craig Nilsen

Tr. Keith Barton
Tr. Nick Watson
Sgt. Josh Haines

While responding I remained in communication with Assistant Commander Cpl. Dave
Coflesky who lives much closer to the area and would be on scene before me. I learned
the Command Post would be established at Lewiston PD.

I began making phone calls to local Maine

2016 Hours




While responding I received a call from Sgt. Chris Farley advising me the suspect was
located at the Walmart Distribution Center in Lewiston and was actively shooting. Ire-
routed all Tactical Team members to this location. By 2040 hours, I had numerous team
members at this location searching the facility with other responders and there was no
confirmation the shooter was at this site. I re-routed all members still responding to the
Tactical Staging Area. This was later to be one of several unfounded reports in the hours
immediately following the shootings.

2045 Hours

I arrived in the Lewiston area and after speaking to Cpl. Coflesky and witnessing officers
responding in all directions, I decided to respond direct to the Command Post

We discussed we need to have as organized of
a response to sightings as possible and should try to refrain from dumping all resources
into unconfirmed sightings.

I arrived at Lewiston PD and was updated by Sgt. Farley and Lt. Randy Keaton of the
Major Crimes Unit. Robert Card H had just been identified as a suspect
based on video images of the shooter. I learned that shootings had happened at both Just-
In-Time Recreation and Schemengees Bar and Grill. I learned there were numerous
fatalities and numerous injuries from what appeared to be an AR-10 style rifle. I learned
that Robert Card had military training, was believed to be equipped with a thermal
imaging scope and b I learned that he was believed
to be operating a 2013 White Subaru which he fled the scene in. His location was
unknown.

one number for Card
location

I met with Det. Cpl. Lenny Bolton who advised they had a cell ph

came back in the general area of an address of interest,

2120 Hours

I called Cpl. Coflesky and requested he organize
location information to look for the suspect’s vehicle. Det. Duff, Sgt. Casey, Det.
Reny and Cpl. Lane were dispatched to conduct this operation.

I learned that the cellular location information was moving

slightly around that area and could indicate the suspect was moving.




2148 Hours

Det. Duff advised me thei checked residences —

I moved to the Tactical Staging Area.

2202 Hours

We were ietting ﬁreiared to leave the Tactical Staging Area —

2205 Hours

I was advised that Lisbon PD had located the suspect’s vehicle at the boat landing in
Lisbon. We were able to confirm it was the boat landing at the intersection of Rt. 196
and Frost Hill Ave in Lisbon.

2223 Hours

We arrived at the boat landing site. I noted the area was saturated with over 20 first
responders and cruisers and the roads were completely blocked.

See diagram below.




This diagram notes the approximate location of the suspect vehicle in the red box and the
approximate general location of first responders in the blue boxes. The guard rail can be
observed in the southwest corner and is the location for which responders in the area
were moved behind. It should be noted the vehicles in this image were not present during
the operation. At this boat landing there is a paved walking trail to the north and a paved
walking trail to the southwest.




The suspect vehicle’s window were dark and tinted and we were not able to see inside.

2226 Hours

We breached the windows and could see a rifle inside but did not locate
Card.

I requested the York County SRT respond to the Lisbon Community School which is the
location that the walking path to the north ends at. Irequested Brunswick PD SRT move
to the intersection of Rt. 9 and Rt. 196 for area response for that side of the town.

When Det. Duff’s
They observed a 5.11 belt and leather search glove on the side of the

road. This was atributed to first responders.

At this point I requested Bangor PD

They were sent to the Tactical Staging Area.




2252 Hours

I received a call from Chief Ryan McGee of the Lisbon Police Department advised a
business owner at Springworks Farm in Lisbon had heard about what was happening in
proximity to his business which was closed at this time. He went to check his business
and there was an unsecured door. He went inside and heard movement and a door slam
inside. He went inside and checked a bathroom door that was locked from the inside and
should not have been. Lisbon PD was establihsing a perimeter. See diagram below
indicating proximity to the boat landing.
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. Portland PD
SRT took over vehicle securi

I decided that Portland PD would secure the vehicle site

The _ Maine State Police Tactical Team resources moved to Springworks
Farm.

2317 Hours

We arrived and made entry into the Springworks Farm building. It was a large industrial
warehouse with numerous spaces and rooms.




. The suspect was not located.

[ learned at this point a HSI Swat Team had responded and I requested they stage at the
Lisbon Community Federal Credit Union in Lisbon for area response.

October 26, 2023
0013 Hours
The Springworks Farm building was determined clear and we secured from this search.

We were re-tasked by the Major Crimes Unit to respond . We
were informed this was

0049 Hours

We arrived at

Lisbon PD provided information that Card’s relative owned a house

0115 Hours

We cleared this tasking and I moved — to Lisbon High School to stage.

I checked in with command on the status of a search warrant operation at Card’s
residence. At this point, I learned that historical cellular information obtained from
Card’s cellular records indicated the phone likely was inside his residence and likely had
been at this location at the time of the murders.

At this point in the operation there was no intelligence guiding any probable locations for
rehension efforts. I decided to move to the Command Post

0230 Hours

At the Command Post I received updates on information and assumed the role of running
Tactical Operations and remained at the Command Post.




I began contacting and assigning teams for overnight coverage, demobilization and a
daytime operational period starting at 0800 hours.

I had Cpl. Coflesky split the Maine State Police Tactical Team into two operational teams
and they were designated as follows:

Team 1

Cpl. Dave Coflesky
Det. Scott Duff

Tr. Jeff Parks

Tr. Pat Hall

Det. Marcus Reny
Sgt. GJ Neagle
Cpl. Mike Lane

Tr. Craig Nilsen
Tr. Keith Barton

Team 2

Sgt. Paul Casey
Sgt. JB MacDonald
Cpl. Andrew Hardy
Sgt. Josh Haines
Tr. Miles Carpenter
Cpl. Eric Sucy

Cpl. Jon Russell

Tr. Pat Flanagan
Tr. Nick Watson
Tr. David Olmstead

Team 1 will be referred to as MS P TT1 and Team 2 will be referred to as MSP TT2.
MSP TT1 — and MSP TT2 was placed in a rest cycle.

I evaluated overall SWAT resources available and made the following assignments for
Tactical Operations (the following abbreviations will be applied hereafter):

Overnight Coverage:

MSP TT1

HSI SWAT

Southern Maine Regional SWAT (SM SWAT)
Bangor PD SWAT (BaPD SWAT)

ICE SRT

Demobilize For the Night:
Brunswick PD SRT (BrPD SRT)

York County SRT (YC SRT)
Portland PD SRT (PPD SRT)




Cumberland County SRT (CC SRT)

0800 Operational Period Arrival:

MSP TT2

New Hampshire State Police SWAT (NHSP SWAT)
FBI Boston Regional SWAT (FBI SWAT)

ATF SWAT

Portland PD SRT (PPD SRT)

0333 Hours

I received a request through incident command that Auburn PD was requestin

I was notified this was completed at 0439 hours.

0350 Hours

I began planning a task list assigned by incident command for 0800 operational period
tactical operations. The following tasks were assigned and planned:

- Search Warrant

o Objective —

o Assigned — MSP TT2 Split & NHSP SWAT

o Assigned — MSP TT2 Split & FBI SWAT

o Assigned — PPD SRT

There was no further intelligence during this operational period.




0800 Hours

I attended a briefing and made Tactical Operation assignments.

0930 Hours

The wooded and trail clearance

. We returned to staging. At this point I re-
assumed command post operations and Cpl. Coflesky was released for a rest cycle.

1045 Hours

began. The residence was secured, _

. Card was not located. This operation was

The search warrant

completed at 1400 Hours.
1230 Hours
I began planning afternoon operations however no solid intelligence had been developed.

Shortly after this I was informed by incident command they had a confirmed sighting in
Rumford. I was advised they had a photo of a male in Rumford

I was informed to disregard

and that this was confirmed not Card now.

—

I learned that Maine Recycling in Lisbon was a former employer of Card _
d. I assigned PPD SRT and BrPD SRT to conduct the
operation. PPD SRT cleared the interior structure and BrPD SRT cleared the trailers on
the property. While this was happening, MSP TT2 would move south on the walking

trail from the boat landing focusing on the wooded area surrounding the trail. Card was
not located at either site. This operation was completed at 1517 hours.

I met
. This was agreed upon.

I arranged to have a contingent of the Massachusetts State Police STOP Team (MaSP
STOP) respond for 2000 hours for overnight coverage.

1700 Hours

I received a tasking from incident command to conduct a search

This
was assigned and completed by FBI SWAT. I was also assigned




to search. I assigned this
to MSP TT1 and NHSP SWAT to complete. This was completed by 2100 hours.

2130 Hours

I secured for a rest cycle and Cpl. Coflesky was put in charge of command post tactical
operations with instructions to wake me should intelligence develop.

2230 Hours

Cpl. Coflesky called me and informed me we were being given a mission from incident
command that sounded probable. I returned to the Command Post.

October 27, 2023

0200 Hours

—. The team returned to staging.

0215 Hours

During this operation,

. I briefed FBI SWAT on this
operation however the investigation revealed this was a hoax.

0640 Hours

1 received a call direct from Lisbon PD dispatch reportin

unfounded.




0800 Hours

[ attended the morning operational period briefing and then met with Tactical Team
leadership to discuss the operation, goals and assign incident command’s morning tasks.
The following tasks were assigned based on incident command’s requests:

Search

o Objective —

o MESP TT2, NHSP SWAT (Residence), ATF SWAT (Curtilage)

—Search & Wooded Curtilage Search

—Search & Wooded Curtilage Search

o Objective —
o HSISWAT
Lisbon Boat Landing — Warden Service Systematic Search/Cadaver & River
Diver Operations —
objcctive -

o SM SWAT & for Helo Communications

Command Post/Stand By For Tasking
o , FBI SWAT & ICE SRT

0930 Hours

I received information that a resident of - Lisbon had reported hearing a
single gunshot in the area of the boat landing the first night of the operation. I contacted

the resident to clarify and learned

This task was completed

with no result at 1623 hours.

1031 Hours

I received information from incident command that a female reported a single gunshot in
the wooded in Lisbon. This was of relevance as Card

was known to be associated

1127 Hours

I learned from Lisbon PD that shots were fired behind Springworks Farms in Lisbon

. This was unfounded.




1142 Hours
PPD and BrPD finished — operation.
1219 Hours

Incident command notified me that patrol was responding to two 911hang up calls l
. After the first Deputy arrived on scene

dispatch could not reach the

1251 Hours

I received information from incident command that a male was walking on the Cobisee
Rd in Monmouth

. This

was determined to be unfounded.

1323 Hours

His finished |

1328 Hours

MESP and NHSP finished — operation.

1400 Hours

HSI SWAT requested to plan an operation
. T advised them to go ahead.

1600 Hours




I was assigned taskings that needed to be prepared for the following day. Incident
Command needed a security team for the Lewiston Armory for the opening of the
Victims Service Center.

1700 Hours

1800 Hours

I held a briefing for the evening operational period with MESP TT 1 and MaSP STOP.
During the afternoon I had been asked if the trailers at Maine Recycling in Lisbon had
been searched. After confirming with the teams tasked with clearing them, I informed
incident command they were. Later that afternoon I was asked specifically on a map
about trailers in a disconnected lot at Maine Recycling. I was given conflicting
information if they were cleared ot not. I assigned Det. Duff and a team from MESP TT1
and MaSP STOP to go down to that area and double check and ensure they were cleared.

The area to be searched is notated below.

1826 Hours

YC SRT advised thei were Sihtﬁnﬁ their securiti detail between _

1833 Hours




I received a call from HSI SWAT who had overheard on the radio that

. Tt was reported a resident observed someone
matching the suspect’s description walking on an ATV trail where it intersected with the
road. When they drove by, the male ducked down to avoid being seen then ran into the

1908 Hours

Det. Duff’s team arrived and began clearing the Maine Recycling overflow lot.

1947 Hours

Det. Duff called me and advised they had found Card

I moved into the command post room and first encountered Major Lucas Hare.

2115 Hours

Det. Duff’s team was released from the scene as investigators and scene security had
arrived.

I notified all Tactical Team still active on the operation they could demobilize. I
remained at the command post and met Det. Duff’s team before they left and ensured all

tactical resources were clear.

I have nothing furhter at this time.

ENCLOSURES:

RECOMMENDATION:




To be included in the case report.







Maine State Police Incident #
Continuation Report

Author Code No.

Sergeant G.J. Neagle 111 9059

Photographs: ] Yes DX| No | Audio Recordings: [_] Yes [X] No Video Recordings: [ ] Yes DX No
File Moved: [ ]Yes XINo | File Moved: []Yes XINo

DETAILS OF INVESTIGATION:

On Wednesday, October 25, 2023, at approximately 1926 hours, I was off duty and received
a tactical team activation and was told to report to the Lewiston Colisee parking lot to
stage, as there was an active shooter with multiple victims in Lewiston. I immediately
responded to the City of Lewiston.

As [ was exiting the Maine Turnpike in Lewiston at approximately 2025 hours, I copied
radio traffic that the shooting suspect was now at the Wal-Mart Distribution Center and
dispatch had received 911 calls that he was inside shooting. I was aware that the
distribution center was just off Exit 80 therefore I responded to the location with multiple
cruisers I encountered on the road while exiting the turnpike. I arrived at the distribution
center at approximately 2030 and ultimately entered through the front door with several
unknown officers as well as my Teammate, Cpl. Eric Sucy, who I happened to come across
in the parking lot.

Cpl. Sucy and I entered through a shattered glass door and immediately began clearing a
large portion of the warehouse

. 1 could not
hear any gun shots therefore we were all in search mode and encountered 15-30
employees throughout our search area and directed them to run to the front door.

. Once it was deemed safe
with no active threat, I departed from the warehouse and responded to the Colisee.

[ arrived at the Colisee staging area at approximately 2100 hours. From this point through
2030 hours on Friday October 27, I participated in manhunt operations as a member of the
Maine State Police Tactical Team. I worked overnight with other members of our team on
October 25 until 0900 on October 26, and was then assigned to the nightshift team on
October 26 and October 27.

Please refer to Commander Gregory Roy’s incident report for detailed information on our
search areas.




ENCLOSURES:
- N/A

OTHER ENCLOSURES:
SBI/INI information disseminated to: N/A

RECOMMENDATION:
Attach to case file as a supplemental report.




Maine State Police Incident #

Continuation Report I
Author Code No.
Sgt. Josh Haines 1963
Photographs: |_] Yes DX No | Audio Recordings: [_] Yes [X] No Video Recordings: || Yes [X] No

DETAILS OF INVESTIGATION:
10-25-23

At approximately 1926 hours I received a notification to respond to Lewiston and stage at
Collissee parking for an active shooter with multiple dead. From Wednesday 10-25 through
Friday evening 10-27 T was given multiple assignments in and around Lewiston. I was assigned
to the day shift team working roughly 0800-2000 with Sgt. Paul Casey as our team leader. I
received word late Friday evening the suspect had been located while I was off shift at the hotel
and I traveled home Saturday morning.

ENCLOSURES:
None

RECOMMENDATION:
I recommend that this report be attached to the full report.




Maine State Police

Continuation Report -Evem#

Author CODE NO
Sergeant Paul D. Casey 0601

DETAILS OF INVESTIGATION:
Wednesday, October 25, 2023

At approximately 7:26 P.M., I was instructed by Maine State Police Tactical
Team Commander, Sergeant Gregory Roy, to respond to the City of Lewiston to stage for
an active shooter event. I received information there were multiple people deceased in
two separate locations and the shooter was unaccounted for.

While enroute, I was specifically directed to stage at the Colisee parking lot,
located on Birch Street in the City of Lewiston. I received information about the shooter,
identified as Robert Card,i, and a description of him and what he was wearing.

During my response, another report came in of an active shooter incident at the
Walmart Distribution Center, located on Alfred A Plourde Parkway in the City of
Lewiston. I immediately diverted my response from the Colisee to this area. While
enroute, I learned it was a hoax report and no active shooter existed on scene. This was
confirmed by first responder units on scene and hearing radio reports confirming no
threat existed.

At this point, I continued to the Colisee to stage. Ata roximately 9:00 P.M., [

arrived at the Colisee

At approximately 9:30 P.M., Sergeant Roy advised that intelligence was being

gathered into the whereabouts of Card and that it was thought he was in a described
vehicle. —

Assistant Tactical Team Commander, Corporal David Coflesky, assigned
Detective Scott Duff, Detective Marcus Reny, Corporal Michael Lane and I
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At approximately 10:20 P.M., Sergeant Roy advised that the vehicle Card had
been suspected of operating had been located at the boat launch on Frost Hill Avenue in
the Town of Lisbon Falls. Sergeant Roy requested

12:30 P.M., I cleared from this location and arrived at the

Lisbon High School

Thursday, October 26, 2023

10:15 A.M., 1 left the Lewiston High School

10:45 AM., we arrived on scene

11:15 AM,,

When this was complete, the Maine State Police Tactical Team provided security

until approximately 4:00 P.M. and
we cleared the scene, returning to the Lewiston High School Command Post.

Friday, October 27™, 2023

At approximately 11:00 A.M., the Maine State Police Tactical Team, the New
Hampshire State Police Tactical Team, and Agents from the Bureau of Alcohol, Tobacco,
Firearms and Explosives (ATF), responded to
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Sergeant MacDonald’s Team,

. (See Sergeant MacDonald’s Continuation Report).

Once back at the Lewiston High School Command Post, I remained in a stand-by
status until being relieved at approximately 7:00 P.M.

This concluded my total involvement in manhunt operations.
ENCLOSURES:

None.

RECOMMENDATION:

See Investigative Report.
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Maine State Police

Continuation Report 1 -Event i |

Author

Trooper Craig Nilsen

CODE NO

9414

DETAILS OF INVESTIGATION:

1.

On 10/25/2023 at approximately 19:11 hours, I Trooper Nilsen was patrolling the
town of Gray. At this time, I heard the Augusta Regional Communications Center
(ARCC) relay that there was an active shooter at Sparetime Recreation, located at
24 Mollison Way in Lewiston. I activated my blue emergency lights and siren and
drove towards the scene.

As I was in Auburn, I heard the ARCC relay there was another active shooting
occutring at Schemengees Bar located at 551 Lincoln Street. | started to drive
towards Schemengees.

I arrived about 50 yards away from Schemengees Bar and I saw dozens of first
responders and numerous ambulances already on scene. Numerous patients were
already being triaged. I heard Androscoggin County’s radio state the suspect had
fled towards river street. The suspect was last seen wearing a dark colored jacket
and blue pants. I scanned the area with numerous Law Enforcement Officers,
from multiple agencies with negative results.

I then heard Androscoggin County’s radio request more units at Sparetime
Recreation and they may have seen the suspect. At the time, we were unsure if
there was more than 1 shooter.

I arrived at Sparetime Recreation and met with Corporal Dunn and tried to gather
information as to where the shooter or shooters went.

At 19:26 hours, I was notified by Sergeant Roy of the Maine State Police Tactical
Team to report to the Collisee Parking Lot to stage. I reported to the staging
Jocation and changed into my Tactical Team uniform. The suspect was last seen
wearing a brown jacket, blue pants and desert sand boots. The shooter was seen
with a rifle.

From approximately 19:45 hours to 10/27/2023, 1 participated in manhunt
operations as a member of the Tactical Team. The team was split into two shifts,
was assigned to the overnight shift.

On 10/27/2023 at approximately 18:00 hours I was briefed by Sergeant Roy for
an upcoming night operation in attempt to locate the suspect, Robert Card
H I was assigned to search numerous Tractor Trailer trucks with
Detective Duff, Detective Reny, and Trooper Hall.

During the search, Detective Reny and I approached the back of a trailer. The
trailer had a roll up door. Detective Reny started to open the door.
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Robert was dead.
14. Detective Duff was notified and came over to the trailer.
and wait with the body.

16. I was dismissed and returned to the Command Post.
17. Shortly later, I cleared the command post.

ENCLOSURES:

RECOMMENDATION:
Attach report to the case file.
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Maine State Police

Incident #
Continuation Report
Author Code No.
Trooper David A. Olmstead, Jr. 9260

Photographs: [_| Yes [X] No
File Moved: [_]Yes [X] No

Audio Recordings: [_] Yes DX] No
File Moved: [1ves X No

Video Recordings: [_] Yes [X] No

DETAILS OF INVESTIGATION:

10/25/2023, 1926 hours

I was activated as a member of the Maine State Police Tactical Team and responded to the
Colisee in Lewiston. From this time until 10/27/2023 at 2030 hours, I participated in manhunt
operations as a member of the Tactical Team. I was assigned to the dayshift starting at 0800 on

10/26/2023 and 10/27/2023.

RECOMMENDATION:

Attach to case file.




Maine State Police

Continuation Report -Event i |

Author CODE NO

Tpr. Jeffrey E. Parks 9112

DETAILS OF INVESTIGATION:
On 10/25/23 at or about 2251 hours I was notified of a Tactical Team activation

iertainini to an active shooter event that had occurred in the City of Lewiston. I

From my arrival in Lisbon on 10/25/23 until Friday 10/27/23 1 participated in manhunt
operations as a member of the Tactical Team.

ENCLOSURES:
N/A

RECOMMENDATION:
Attach to case file.
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Maine State Police

Continuation Report -Event #

Author CODE NO
Trooper Keith A. Barton 8932

DETAILS OF INVESTIGATION:

On October 25, 2023, at 1926 hours, I was activated as a member of the Maine State
Police Tactical Team to respond to Lewiston for the report of an active shooter. Sgt. Roy
advised to stage at the Colisee in Lewiston and further I was tasked to pick up a delivery
vehicle.

From this time until 10/28/2023 at 0000 hours, I participated in manhunt operations as a
member of the Tactical Team. I was assigned to the nightshift starting on Thursday early
morning (10/26) through Friday (10/27).

ENCLOSURES:

RECOMMENDATION:
Report be added to call for service.

DISTRIBUTION:
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Maine State Police

Continuation Report -Evem # |

Author CODE NO
Tr. Miles F. Carpenter 0597

DETAILS OF INVESTIGATION:

October 25, 2023
1939 hrs,

I received an activation and was advised to report to Lewiston for an active shooter with
multiple dead. I was instructed to stage at the Colisee parking lot.

I learned that the suspect was Robert Card — while I was en route.
2245 Hrs. (approximately)

I arrived on scene and met with team members in the area of Lisbon —
This was close to where the suspects vehicle had been located.

From there I participated in manhunt operations as a member of the Tactical Team.

October 26, 2023
0300 Hrs. (approximately)

I staged at the Lisbon High School until approximately 0700 hrs.
I moved to the command post at Lewiston High School.

0800 Hs.

I was assigned to the Tactical Team dayshift.

I participated in manhunt operations as a member of the Tactical Team. I continued in
this capacity until approximately 2000 hrs. when the dayshift was relieved by the
nightshift.

October 27, 2023
0800 Hrs.

I reported back to the command post. I participated in manhunt operations as a member
of the Tactical Team until 2000 hrs.

ENCLOSURES:
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None
RECOMMENDATION:

Attach to the report on this incident.
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Maine State Police

Continuation Report -Event i

CODE NO

9355

Author
Trooper Nicholas E. Watson

DETAILS OF INVESTIGATION:
**Times are approximate**
Wednesday October 25, 2023

1. 19:10 hours- I, Trooper Nicholas Watson was on uniform patrol for the Maine
State Police in a fully marked cruiser. I was assigned to Androscoggin County.
was inside the Department of Transportation building located at 92 Allen Pond
Road in Greene. Sgt. Adam Schmidt called and informed me of initial reports of
an active shooter in Lewiston. The Augusta Regional Communications Center
(ARCC) advised that it was at Sparetime Recreation located at 24 Mollison Way.
I started toward that location.

2. 19:12 hours- Responding units were redirected to Schemenges Bar and Grille
located at 551 Lincoln Street in Lewiston for another active shooter location. At
the time it was unclear if there were two shooters or the just one.

3. 19:17 hours- I arrived on scene at outside the bar. People were still rushing into
the parking lot. A large crowd had formed around vehicles. A few people advised
the shooter was gone

went into the building. I immediately noticed

Officer Avery from Lewiston PD and I went to the rear of the building and

cleared the storage room. After this,

6. When I went outside, a reported sighing along the river was mentioned of the
suspect. I moved my cruiser as patients were beginning to be loaded into the back
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of trucks. A reported active shooter came in at Davinci’s. I cleared to assist with
that. It ended up being unfounded.

7. Upon return, I was advised medical aid was under control and those that could be
transported were. I asked Officer Simoneau of Lewiston PD if I could be of
further assistance at the Bar location.

. Trooper Chandler Field and I doubled

up on patrol
and a couple other unfounded locations.

8. At approximately 19:42 hours, I received a message with an image of the
suspected shooter. This was from the ARCC and Cpl. Darian Nadeau from the

Androscoggin County Sheriff’s Office. He was later identified as Robert Card
ﬂ He was the shooter at both the bowling alley and the bar.

9. After no further reported active shooter locations, I cleared to link-up with the
Tactical Team. I responded to the Lewiston Colisee and then Walmart
Distribution Center. After the Walmart report was also unfounded, we reconvened
at the Colisee.

. I was assigned

We awaited further and were broken into teams as the search was going into
another operational period.

Thursday, October 26™, 2023
11. At 8:00 A.M. on Thursday, October 26, I was assigned to a dayshift schedule
and participated in manhunt operations as a member of the Maine State Police
Tactical Team until 8:00 P.M.
Friday, October 27%, 2023
12. At 8:00 A.M. on Friday, October 27%, I was assigned to a dayshift schedule and
participated in manhunt operations as a member of the Maine State Police
Tactical Team until 8:00 P.M.
Nothing further.

ENCLOSURES:
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RECOMMENDATION:

Report attached as a supplemental.
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Maine State Police

Continuation Report -Event#

CODE NO
9143

Author
Tpr. Patrick Flanagan

DETAILS OF INVESTIGATION:

1. On 10/25/23 at approximately 1926 hours, I was notified by Sgt. Greg Roy to
respond to Lewiston for a report of an active shooter with multiple people dead.

2. Tresponded to Lewiston and arrived at the Lewiston Colise at approximately 2015
hours. From the evening of 10/25/23 until approximately 1900 on 10/27/23, 1
participated in a manhunt as a member of the Maine State Police Tactical Team.
The Tactical Team was split into two teams and I was assigned to day shift.

ENCLOSURES:
None
RECOMMENDATION:

Attach to casefile
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Maine State Police

Continuation Report _

CODE NO

9295

Author

Trooper Patrick Hall

DETAILS OF INVESTIGATION:

1. On October 25, at approximately 1926 hours, I was activated as part of the Tactical
Team. I was requested to respond to Lewiston to stage for an active shooter.

2. AsIresponded, I was redirected to a Walmart distribution center. When I arrived on
scene, —

3. 1then reported to the staging area. I continued to take part in man-hunt operations until
the night of the 27%,

4. 1was briefed on an operation to search a trailer yard at a recycling plant. I responded,
and, along with other members of the team, searched trailers.

overheard radio traffic that Det. Reny had located a male in a trailer.

¢. I

ENCLOSURES: None.
SBI/III information disseminated to: N/A.
RECOMMENDATION: N/A.
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Buxton Police Department Page:
NARRATIVE FOR SERGEANT HEATH L MAINS
Ref: 23-468-OF

1

On 10-25-23, I responded to Lewiston with Southern Maine Special Response Team for a reported active
shooter. I responded to the parking lot of the Androscoggin Bank Colisee, located in Lewiston. I was informed
there were killed and injured at Schemengees Bar and Spare Time Bowling. Information was later put out that
the male shooter was identified as Robert Card ||| | | } } EEEN

I along with K9 Stuka was assigned
A short time later Card's vehicle was located at a boat launch at the intersection of Route

196 and Frost Hill Road in Lisbon. I responded to that arca ||| | |

On 10-27-23 was then called back to Lewiston at 1200 hours. I
staged | vaiting for further assignments. The team was assigned to assist the Maine warden
service at the boat launch providing security ||| | | | [ I ]} }EEIEE W hen we arrived on scene the searches
had concluded. I returned to the staging area at Lewiston High School and was cleared after Card was located
deceased




October 25, 2023
Active Shooter Response

Lewiston, Maine 04072

Robert Card _

Actions on Target (10/25; 10/26; 10/27)

On October 25, 2023, at approximately 8:02 P .M., [ TNNGNGNINININGG
I . cr (T/C) L. Emenvein to espond and

- stage at the Lewiston Police Department, 171 Park Street, Lewiston, Maine, following an active
shooter event.

I arrived at the Lewiston Police Department at approximately 9:00 P.M. TC Emenwein

requested the
cutrent location of the Command Post. I provided security for a short time until notified to stage
at the Colisee, 190 Birch Strect, Lewiston.

Arriving at the Colisee, I coordinated with T/C Emewein and D. Cofles SP) and
helped organized
1, along with Sgt. J. Rogers (York PD), Dep. Alex Markellos (YCSO), and J. Cooper
staged in the vicinity of Sullivan Tire, 805 Lisbon

Street, Lewiston N isbon Street until approximately 3:00
AM. on October 26™. At approximately 3:00 A.M., lieved, and I departed the

scene.

On October 27, 2023
around Lewiston, Maine
Ave, Lewiston, Maine, at approximately 12:00 P.M.

staged at Lewiston High School, 156 East

Just prior to dusk, I and other personnel were tasked with providing security for the
Maine Warden Service who were deploying cadaver dogs in the vicinity of Card’s abandoned
vehicle, I arrived and learned that the Wardens were not extending the search beyond sundown;
no actions were taken. I returned to the stage location until I was notified that Card was
deceased; I cleared the scene.

Kyle Kassa
York County Sheriff’s Office




Kittery Police Department Page: 1
Incident Report 11/02/2023

Incident #: 23KIT-645-OF
Call #: 23-20909

Date/Time Reported: 10/25/2023 2006
Report Date/Time: 11/02/2023 2109
Occurred Between: 10/25/2023 2000-10/27/2023 2100
Status: No Crime Involved

Reporting Officer: Detective RYAN SANFORD

Signature:
# INVOLVED SEX RACE AGE SSN PHONE
1 CARD, ROBERT R 11 N

Military Active Duty: N
BODY: NOT AVAIL. COMPLEXION: NOT AVAIL.

DOB: PLACE OF BIRTH: NOT AVAIL.
LICENSE NUMBER: ETHNICITY: NOT HISPANIC

LOCATION TYPE: Other/Unknown Zone: Other ME Jurisdictions
LEWISTON

OTHER ME JURISDICTIONS ME

1 Assist Other Agency SRT CALL OUT

# PERSON(S) PERSON TYPE SEX RACE AGE SSN PHONE

1




" Kittery Police Department - o Page: 1
NARRATIVE FOR DETECTIVE RYAN M SANFORD
Ref: 23KIT-645-OF

Entered: 11/02/2023 @ 2114 Entry ID: KT158
Modified: 11/02/2023 @ 2114 Modified ID: KT158

On 10/25/23 at approximately 1931 hours, | was made aware of a possible ongoing active shooter situation in Lewiston,
Maine. Initial reports indicated that there was possibly multiple shooters and it was a mass casualty incident, At

approximately 1956 hours,
, | responded.

While en route to Lewiston, we were directed to a staging area at The Colisse. | arrived at approximately 2100 hours. We
were briefed on the available information. There had been two mass shootings in Lewiston and the suspect had been
identified as Robert Cardll There had been other false reports of other shootings. Robert’s location was

unknown. His vehicle was identified as a white Subaru _

| was assigned TL of a— We were asked to stage in the area of East Ave and Lisbon St. (Rt 196).
We were asked to monitor the area and to respond as necessary to any disturbances or stimuli.

At approximately 2205 hours, | was informed that the Lisbon Police Department had possibly located the suspect’s

ceniclo I
=

Frost Hill Ave in Lisbon to find several police vehicles and officers with their focus on a
vehicle parked in a lot near the river. | was informed by an officer on scene that the suspect was believed to be in
possession of a high-powered rifle, possibly with a thermal scope. We were instructed to hold the area to await the
response of the Maine State Police Tactical Team.

Lisbon St. and River Rd. and tried to move other officers to a safe location where
we could still maintain cover on the suspect vehicle.

Around 2223 hours, the Maine State Police_ in the area and cleared the vehicle.

We were eventually relieved in anticipation of returning to assist at a later point.

. We were asked to report to the

0On 10/27/23
Lewiston High School to await tasking for 1200 hours.

m Commander Allen and | were tasked with —

Around 1630 hours, Assistant Tea

'\

- @@ ]
-
-

ATC Allen and |

We received word that Robert’s body was located around 2040 hours. | was asked to make a notification to the
occupants

'l




" Kittery Police Department
NARRATIVE FOR DETECTIVE RYAN M SANFORD

Ref: 23KIT-645-OF

Entered: 11/02/2023 @ 2114 Entry ID: KT158
Modified: 11/02/2023 @ 2114 Modified ID: KT158

At approximately 2048 hours | notified_ of the above-mentioned information.

We then returned to Lewiston High School.
Nothing further.

** Portions of this report have been redacted *k




Sanford Police Department Page: 1
Incident Report 11/30/2023

Incident #: 23SAN-2353-OF
Call #: 23-97438

Date/Time Reported: 10/25/2023 2009
Report Date/Time: 10/26/2023 1433
Status: No Crime Involved

Reporting Officer: Lieutenant Eddie Murphy
Assisting Officer: Lieutenant Chad Allen
Approving Officer: Lieutenant Eddie Murphy

Signature:
Signature:
LOCATION TYPE: Highway/Road/Alley/Street Zone: 018

Lewiston Police Department
171 PARK ST
LEWISTON ME 04240

1 SRT—- CALL OUT

ADDITIONAL ASSISTING OPFPEICERS

Patrol Officer Damon Ramsay Patrol Officer Scott Jarrett
Patrol Officer Marshal Davis School Resource Officer Joseph Jourdain
Detective JEREMY Riddle Sergeant Matthew Begin

Patrol Officer Travis Belleard Patrol Officer Eric Bilodeau




Sanford Police Department Page:
LIEUTENANT/TEAM LEADER EDDIE H MURPHY
Ref: 23SAN-2353-OF

Lieutenant/Team Leader Eddie H. Murphy

On October 25, 2023, just prior to 2000 hours, Southern Maine Special Response Team (SRT) member got information
on an active shooter incident in Lewiston. At 2002 hours, the SRT was activated to assist Lewiston with locating the

suspect.

| arrived at the Sanford Police Department_. Shortly before 2100 hours,
we left the Sanford Police Department. We arrived in Lewiston shortly before 2300 hours. | met with Commander

ernerwien,

| had operator Bennett, Jourdain, Riddle, Jarrett, and Medic Sargent.
. We then cleared

and headed back to the Sanford Police Department.

Lieutenant/Team Leader Eddie H. Murphy

On October 27, 2023, at approximately 0730 hours, Command Ernenwien notified the SRT that we would be assigned
a shift from 1200 hours to 2200 hours, possibly to 2400 hours. We were to report to the Lewiston High School, which

was the staging area ||| | | N |G N E ENEEIIR:

We arrived in Lewiston just before noon. We got our first mission approximately 5 hours later. || | | GczNNEG
They were conducting

a K9 cadaver search.

Once we got on the scene,
. We reported back to the Lewiston High School. Shortly after 2000 hours, we

were instructed to meet in the cafeteria. We were given a brief that the suspect, Robert Card, was found deceased

Shortly after, units packed up the gear and left Lewiston. That concludes my involvement.




Sanford Police Department Page:
NARRATIVE FOR PATROL OFFICER ERIC B BILODEAU
Ref: 23SAN-2353-OF

Report submitted by Officer Bilodeau

On October 25th, 2023, at approximately 2000 hours, I finished eating dinner at Davinci's restaurant
. While standing in the parking lot saying goodbye, we heard a crescendo of

sirens passing us.

While on Canal St. I was passed by various agencies, and realized something serious was
occurring. I sent a message to the SRT team asking what was going on. I received word that an active shooter
was in Lewiston. I immediately responded to the Lewiston PD and dawned my badge, I attempted to make
contact with anyone inside. I did not find anyone. I stepped back outside and saw high ranking officials
walking toward me. I informed them of who I was, and asked to help. They agreed and escorted me to the rear
of the building where command was setting up a hasty CP. CP began trying to coordinate units. I offered my
assistance, and my teams. Initially the CP was overwhelmed and was unsure what they needed for assistance. I
began updating the team with information in case of possible activation. Lewiston Deputy Chief approached

me, I informed him that the team was on standby and ready to deploy. ]

‘I

As we moved to his vehicle I asked if he had an additional firearm. Chief Goss informed me that he did

and we got into his truck. Chief began driving offered me several firearms.
. Unfortunately, the rifle did not have a sling. I charged the weapon and readied myself

for duty.

We arrived at CMMC on the Main Street side. This appeared to be the entrance where they had setup a
casualty collection point. I met with the medics on site.

This entrance was for family and friends of those affected by the gunman, as well as critical medical
supplies.

The helicopters eventually began arriving landing on the helicopter pad.

They informed me that they did not need escorts. I returned to my original location and informed
Chief Goss who was assisting me at the entrance.

]
I
-

Eventually chief returned and provided me the shooters picture. I provided the picture to Lt. Allen to
distribute to the other team members. I spoke to him and Chief Anderson on the phone and gave them a brief

— I had learned at the CP.

Sometime after that Game Warden Dyer approached me with a female asking if T could use some




sanford Police Department Page: 2
NARRATIVE FOR PATROL OFFICER ERIC B BILODEAU
Ref: 23SAN-2353-OF

assistance

" Game Warden Dyer provided me [

At this time, it was unknown to me if the gunman was still mobile. Irequested the media who was
staged on the Main Street sidewalk relocate to the handicap ramp. The ramp offered protection from both from
the road, and any aggressors from the hospital parking lot.

Game Warden Dyer called additional Game Wardens to assist. The hospital began being reinforced with

police

At one point several Lewiston Officers approached me and informed that they had received information
that someone may have been seen with an AR-15 style rifle in the parking lot. -]

. He did not report anything unusual. We then broke from the parking garage and

returned to our posts.

I stood by on the side walk, and was approached by a reporter with the Boston globe, I

Chief Goss approached me and informed me that he was leaving the hospital. He drove me back to
Lewiston PD where I checked in with the CP quickly before responding to the SRT team that was staged at the

Coliseum.

I arrived and spoke to my commanders. I became the logistical assistant.

Eventually the team was called off with no explanation given. —

Nothing further from this Officer.




Sanford Police Department Page:
ASSISTANT TEAM COMMANDER-LIEUTENANT CHAD M ALLEN
Ref: 23SAN-2353-OF

1

On Wednesday, October 25, 2023, just prior to 2000 hours, I began receiving notifications of an active shooter
incident in Lewiston. At approximately 2000 hours, I was advised that the Southern Maine Special Response

Team (SRT) was requested to respond to assist.
At approximately 2100 hours we departed for Lewiston.

We arrived in Lewiston shortly after 2200 hours. At approximately 2215 hours, Team Commander (TC), Luke
Ernenwein,

l.

We remained in this position until approximately 0400, when we were requested to return to the Command
Post (CP).

|

On October 27, 2023, the manhunt for Card continued. SRT was requested to redeploy to the Lewiston area at
1200 hours. I assembled gear and vehicles and we departed at approximately 1145 hours.

2

[ was put in contact with Agent Craig Hamel, of ICE to
g o relieve him and his team.
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We responded to the residence. Iwas accompanied by Team Leader (TL) Sanford, Assistant TL (ATL) Begin,
Operators Riddle, Markellos, Bennett, Bacchi, and Sprouse.

At approximately 1800 hours,

l'lllll
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Our location was collapsed and we returned to the CP.
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1

Narrative for Sgt. Matthew Begin

On October 25, 2023 at approximately 2000 hours, I was notified of | | RS
I responded to the Sanford Police Department || | | EGcINzGNGNG

Once the team equipment was prepared we responded to the
command post location in Lewiston. The male suspect was identified as Robert Card. While responding,
additional information and photos were shared of the suspect along with the situation and what had occurred.

Once we arrived there we waited for an assignment from command.

After a brief waiting period we were assigned

We remained at that
location for the remainder of our deployment. We were released from our post at approximately 0400 hours.

We cleared the scene and returned to Sanford PD.

On October 27, T was || N } S < qucsted to respond back to Lewiston to assist in the ongoing

man hunt for Robert Card.

At 1000 hours, I arrived at the Sanford PD where 1 ||| | R | v > [ ]
B v ith Lt Murphy. We responded to the Lewiston High School where we waited for an

assignment.

We were assigned to relieve

At approximately 2100 hours, we were informed that they had located Card's body and we were authorized to

secure from our security detail. We cleared and returned back to Lewiston High School and then returned back

to Sanford PD.
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Detective Samuel Bennett

On 10/25/2023 at 2014 hours I received a page to respond to Lewiston to assist with an ongoing investigation
of the Lewiston active shooter incident.

I responded to the Sanford Police Department

B o i\ Lcviston Colisee. From there [ along with other members of the SMSRT was tasked
During that time I observed nothing of note.

At approximately 0300 hours I was relieved.

Nothing further.
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SUPPLEMENTAL NARRATIVE FOR PATROL OFFICER JEREMY R RIDDLE
Ref: 23SAN-2353-OF

NARRATIVE FOR DETECTIVE RIDDLE, JEREMY R:

On 10/26/2023 at approximately 2013 hours, I received a page from the Southern Mainer Special
Response Team (SMSRT) advising of a team activation in Lewiston, ME.

I responded to the station from the Sanford Police Department shooting range. || | | RN

[ arrived at the staging area located at 190 Birch St. in Lewiston. —

During my time on perimeter, I did not observe anything noteworthy.

At approximately 0300 hours, we received notice we were securing for the evening. We did a quick
debrief at the command post before securing. I returned to the Sanford Police Station at approximately 0500
hours. Nothing further.
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SRT CALL OUT NARRATIVE

SMSRT, Operator, Sniper: Marshal Davis

On 10/25/2023 at approximately 2014 hours, a call out page was activated for an Active Shooter in Lewiston.
Lewiston PD was requesting assistance as the shooter had hit several locations in the city and could not be located.

| had to wait until 2100 hours for my patrol relief to arrive before I could respond. ||| | | NGcIEzcNzNG
. Once my relief arrived, | responded to the staging location that was given over a page that is

sent to me cell phone.

| arrived at the command post at 2230 hours, and made contact with the team commander, LT. Ernenwein. All
responding teams had been given out tasks and were already out in the field. | stayed at the command post to assist
with the over whelming information being pushed in and around the command post.

At the command post | was able to gather intel on the suspect, like photos, and training. Suspect shooter was a
Robert Card, still in the active army reserves and had been recently spend time in a physic ward and released. The rifle
he was using to carry out the attack was equipped with a night vision scope.

At approximately 0128 hours on the 261, was I
I < 25 ot

of coming and going by police cars, FBI, ATF and other teams. At 0250 | was secured from my post and relocated back
to the new command post which had moved to the Lewiston High School. Just as | arrived, | received word that our
team was being set home to get prepared to be called back out at 1600 hours that evening. | arrived back in Sanford

around 0430 hours.

| have nothing further at this time.
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1

Narrative:
Officer Scott Jarrett
Sanford police Department

On 10/25/23 at 2002 hours I received the message from the Southern Maine Special Response Team
Commander Ernenwein requesting all available team members to respond and stage at the Lewiston Police

Department for an active shooter.

I responded from South Portland and met with Deputy Markellos who was watching traffic passing
through. Deputy Markellos was informed all personnel were now meeting at the Colisee. We received a ride

from a K-9 Officer to the Colisee and waited ||| | | | I O:c: thc tcam was had
arrived at the Colisee, Team Commander Ernenwein —

. Team
learing and meeting back at the Colisee.

Commander Ernenwein informed the team that we were ¢

After the team met up at the Colisee Team Commander informed the team that we were on stand by to
possibly return to Lewiston at 1600 hours on 10/26/23. At 1619 hours Team Commander Ernenwein informed
the team that we were not needed and would remain on standby.

On 10/27/23 at 0738 hours Team Commander Ernenwein informed the team that we had been assigned
to return to Lewiston for 1200 hours to possibly 2400 hours.

proximately 1030 hours I left Sanford Police Department

Atap

0

ur team was sent

back to the Lewiston High School where we staged and waited for further direction.

At 2016 hours Team Commander Ernenwein called the entire team to meet at the command post.
Shortly after the team met at the CP it was announced to all that the suspect was located deceased. i
returned to Sanford Police Department.
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1

Operator Travis Belleard

On October 25, 2023 at approximately 2000 hours, I was advised that Lewiston just had an active
shooter at two separate location. Lewiston was looking for all tactical teams to assist, as the suspect was still at

large.

I 5 we were en-Toute we were

advised to stage at the hockey arena.

Once all available operators arrived on scene, we meet with Team Commander (TC) Luke Ernenwein
who was already on scene. TC Ernenwein advised us of the situation,

We arrived at our location, and were advised that the suspect may have a thermal scope on his rifl]

Eventually we were advised that the suspects’ vehicle was
located near a boat launch. There were different reports that the suspect’s rifle, and possibly a gun belt was
located with the vehicle.

After an extended amount of time at approximately 0259 hours we were advised that we could return to
the staging area. Once at the staging area TC Ernenwein advised we may be requested to come back the next
day and relieve another team. At which point were cleared the location, and returned back to Sanford.

On October 27th at approximately 0738 hours, we were advised by TC Ernenwein we were being
requested to respond back to Lewiston for 1200 hours, and stage in the area of the high school and wait until
further instructions. At approximately 1030 hours, I road with TL Allen and Operator Bennett to the Lewiston
High School.

We arrived at Lewiston High school at approximately 1200 hours. Once on scene we remained at the
staging area until we were given further instructions.

We responded to the area and were advised that the Game Wardens were calling it at it was getting to
dark to effectively use the dogs. We returned to the staging area at the high school and waited further orders.

At approximately 2016 hours TC Ernenwein advised us they he needed everyone to respond to the
command post. We were joined by all tactical teams, and support personnel. There we were advised that the
suspect had been located deceased.

I ! s cleared the arca and

returned back to Sanford.

No further involvement.
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1

Officer Joseph D. Jourdain

On 10/25/24 at approximately 2013 hours, I recieved _ call out page for a critical incident of an
active shooter in Lewiston Maine. It was understood that the situation was ongoing and the suspect, Robert

Card had not been located.

At the command pos.,

-
-

During my time on scene, I did not observe anything

[ arrived back at the Sanford Police Department at 0500 and this concludes my involvement with this
call out.




South Berwick Police Department Page: 1
Incident Report 11/30/2023

Incident #: 23SB-200-OF
Call #: 23-97843

Date/Time Reported: 10/27/2023 1001
Report Date/Time: 11/11/2023 1252
Occurred Between: 10/27/2023 1001-10/27/2023 2253
Status: No Crime Involved

Reporting Officer: Patrol Officer John Sprouse
Approving Officer: Chief David Ruger

Signature:
Signature:
LOCATION TYPE: Other/Unknown Zone: OUT OF TOWN

LEWISTON HIGH SCHOOL
158 EAST AVE
LEWISTON ME 04240

1 Assist Other Agency
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Modified: 11/11/2023 @ 1815 Modified ID: SBJSS
Approved: 11/15/2023 @ 0926 Approval ID: SBDSR

On 10/27/2023 at or about 1002, I, Officer John Sprouse (208), Active duty sworn, and fully qualified police
officer of the Maine Criminal Justice Academy (MCJA) employed by the South Berwick police department
responded to call 23-97843. This call was with regard to the Lewiston shooting incident which witnesses stated

was committed by Robert Card || | j J;EEEBMEEEEE ovening fire in a public establishment and killing multiple
occupants and then fleeing the scene.

Upon committing the forementioned crime and fleeing the scene Robert then became the lead suspect in a
statewide manhunt which began on the evening of 10/26/2023. As manpower and resources were being
invested, I volunteered my services in an effort of supporting the search.

I was informed via my Chief that extra resources were needed for efforts taking place in Lewiston and was
asked if [ wanted to assist. I agreed. My information was then passed to Officer Ryan Sanford of the Kittery
police department with regard to my intent and willingness to be of service. We then travelled together to the
command center at Lewiston High School where we both checked in with the on-scene commander of the

Southern Maine component.

king via the Maine State Police ||| | | | j ) I

onent was eventually given a tas

The Southern Maine comp
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I was one of the individuals that would be

posture until the notification was

released about the positive identification and location of Robert.

We then departed the residence and reconsolidated back at the command center with the team main body
where we completed an internal debrief and cleared from the call.
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York Police Depéitméﬁﬁw

Incident Report 11/30/2023
Incident #: 23531-668-OF
Call #: 23-24009
Date/Time Reported: 10/27/2023 0918 - B B
Report Date/Time: 11/22/2023 1449
Status: No Crime Involved
Reporting Officer: LT lLuke Ernenwein
Approving Officer: Sergeant Bryan Cantara
Signature:
| Signature: S
' SEX RACE AGE SBN PHONE

# INVOLVED

|
g —
|

%Military Active Duty: N
% BODY: NOT AVAIL.

COMPLEXION: NOT AVAIL.
DOB: PLACE OF BIRTH: NOT AVAIL,
LICENSE NUMBER: ETHNICITY: NOT HISPANIC

_

Zone: OUT OF TOWN

LOCATION TYPE: Other/Unknown
LEWISTON, ME

YORK ME 03909

1 Assist Other Agency- SMSRT~ ACTIVE KILLER LEWISTION




York Police Department Page: 1
NARRATIVE FOR SERGEANT JONATHAN D ROGERS
Ref: 23531-668~OF
Entered: 11/07/2023 @ 1102 Entry ID: YJDR

Modified: 11/27/2023 @ 1235 Modified ID: YKCM
Approved: 11/22/2023 @ 1610 Approval ID: YBAC

On 10/27/23,1, Sgt.ﬂRogers, was activated with Southern Maine Special Response Team to assist with the
manhunt for the Lewiston shooter. Our team was to arrive at 1200 in the staging area and wait for a mission.

Our team arrived and we prepped gear for any pending calls that came in.

Just before dark, half our team was tasked to assist with cadaver dog search security in the area where the
suspect's vehicle was located. The other half was tasked with a protective detail of family members.

" The team I was assigned to went to assist with the cadaver searches. When we arrived we were told it was dark
" and the cadaver teams were done searching. We returned to the CP and waited for calls.

Several hours later we went inside for a briefing where we learned that the shooter was found dead in "Lisbon"
" pear a business. We left shortly after.

Reviewed by YBAC 11/22/2023 1609




| York Police Department " B Page: 1
| NARRATIVE FOR LT LUKE M ERNENWEIN

Ref: 23531-668-0F
Entered: 11/22/2023 @ 1450 Entry ID: YLME

Modified: 11/27/2023 @ 1234 Modified ID: YKCM
Approved: 11/22/2023 @ 1610 Approval ID: YBAC

1 am the commander of the Southern Maine Special Response Team. On 10/25/2023 1 was aware of the repoft of
an active killer in the Lewiston, Maine area. SMSRT was requested by Adam Higgins, the Deputy Chief of
Lewiston PD, at 2002 hours.

Our involvement in that incident on 10/25/2023 is detailed in report 23-667-OF. This report is about the second
deployment to Lewiston on 10/27/2023 while the man hunt for Robert Card was still underway.

On 10/27/2023 Commander Greg Roy from Maine State Police Tactical Team called at 0800 hours and
Requested SMSRT to respond to Lewiston HS at 1200 on 10/27 and provide assistance as needed from 1200 —
2200 (possibly 0000). Commander Roy had multiple tactical teams from around New ingland already at the
Command Post (CP). He told me he was looking to ensure he had enough teams to respond when information
was received.

1200 hours I stopped at CP at Lewiston HS and checked in with Commander Roy. Adviscd that SMSRT had one
armored MRAP at scene, 18 operators, 3 tactical medics, 6 drone pilots, standard equipment, two operators are
K-9 handlers. Unmarked vehicles or marked vehicles available to respond.

At 1710 hours SMSRT was tasked to relieve a team currently securing I

| Two teams in unmarked vehicles were needed. Team one, Allen,
Markellos, Riddle, and Begin. Team two, Sanford, Sprouce, Bennetl, and Bacchi,

At 1715 hours SMSRT was requested to run security for Warden K-9’s cadaver dogs.

At 1730 hours SMSRT team on house security had to split to cover two locations I

At 1730 hours, upon arrival SMSRT was not needed with cadaver dogs as it was getting dark and the wardens to
not perform cadaver searches at night.

At 1842 hours SMSRT returned to the CP from cadaver dog assignment. SMSRT meet up with Cumberland
- County Emergency Response Unit. MSP tactical command wanted SMSRT and CCESU available to respond
 together if a larger group is needed.

At 2016 hours, Commander Roy (MSP) requested all staged units to come into the CP inside Lewiston High
School for announcements.

~ At about 2030 hours all parties are informed Card found dead.

SMSRT was still on security details SMSRT was asked to give

2100 hours was the end of our second operational period in Lewiston.

1. Reviewed by YBAC 11/22/2023 1609




York Police Department Page: 1
SUPPLEMENTAL NARRATIVE FOR SERGEANT MATTHEW J CALCINA
Ref: 23531~-668~0F

Entered: 11/09/2023 @ 1123 Entry ID: YMJC

Modified: 11/27/2023 @ 1236 Modified ID: YKCM
Approved: 11/22/2023 @ 1610 Approval ID: YBAC

On 10/27/2023 at approximately 8:30 am, |, Sgt. Matthew Calcina, was asked by Lt. Ernenwein if | would be able to
respond with the York County Drone Team to Lewiston to assist the SRT team.

2. When | arrived, at 12 pm, we met at Lewiston High School and staged with the SRT team.

3. 1stayed in the parking lot until approximately 5 pm when we were asked to respond to the boat landing and assist
with an overhead watch of the area while dogs searched the area. When we arrived, we were told that everyone
was leaving the area, and we were not needed.

4. We arrived back at the high school parking lot and soon after were told that the suspect was located.

5. At approximately 10 pm we packed our equipment and left the area.

Reviewed by YBAC 11/22/2023 1610




“York Police Department - Page: 1
Incident Report 11/30/2023

Incident #: 23531-667-0OF
Call #: 23-24015

Date/Time Reported: 10/25/2023 2002
Report Date/Time: 11/22/2023 1331
Status: No Crime Involved

Reporting Officer: LT Luke Ernenwein
Approving Officer: DETECTIVE SGT Thomas Cryan

Signature:

Signature:

# INVOLVED SEX RACE . AGE 88N DHONE

COMPLEXION: NOT AVAIL.
DOB: PLACE OF BIRTH: NOT AVAILL.
LICENSE NUMBER: ETHNICITY: NOT HISPANIC

LOCATION TYPE: Field/Woods Zone: OUT OF TOWN
LEWISTON, ME

Military Active Duty: N
BODY: NOT AVATL.

YORK ME 03909

1 Assist Other Agency - SMSRT - ACTIVE KILLER LEWISTON
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" On 10/25/2023 1 responded to Lewiston Maine for a reported active shooter, where the shooter was at large. I
responded with the Southern Maine Special Response Team where I am an ATL and canine handler.

I arrived at the CP staging area and met with other team members. I prepared my equipment and went over to a
new staging are at the Collisee. There I met with team commander Ernenwein. Myself, Deputy Markellos,
Detective Kassa, and a team medic were tasked with taking up a QRF positon on Route 196. We were stationed
near O'Reilly's auto parts store.

During this time our team monitored road traffic as we looked out for a white subaru with a black bumper.
During this time we contacted 2 white males who were walking in the area and IDed them. We asked them to go
home and shelter as the arca was not safe.

Our QRF postioned moved further down 196 as the suspects vehicle was located and our armored vehicles were
tasked with holding trail heads near a school. We moved closer to their positon, but remained in a QRF capacity,
in case they had any contact with the shooter.

Eventually as the perimiter collapsed our QRF returned to Lewiston PD to obtain another patrol car. Det. Kassa

and our medic had been riding in the trunk of my cruiser with the hatch open. We checked in at CP and then

picked up Ptlwm. Ochs. From there we moved to a support positon near where the suspects vehicle was found.

While stationed near the scene of the vehicle we ran into a group of US Marshals, local PD and elements of

Brunswick Swat. We learned that the suspect had been recently fired from a recycling facility nearby and that

many of the workers frequent one of bars targeted. The facility was set to accept trucks starting around 0500
hours.

| Eventually our team collapsed back to the command post, some time after 0300 hours, and were released from
duties. We were unsure if we would be requested to return.
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I am the commander of the Southern Maine Special Response Team. On 10/25/2023 I was aware of the report of
an active killer in the Lewiston Maine area. SMSRT was requested by Adam Higgins, the Deputy Chief of
Lewiston PD, at 2002 hours.

SMSRT originally planned to stage at Lewiston PD. I was contacted by Commander Greg Roy of the Maine
State Police. He advised that Tactical Staging would be at the parking lot of the Androscoggin Bank Colisec in
Lewiston.

At about 2043 hours a photo of the suspect was shared with all SMSRT members.

A1 2102 1 learned that other SMSRT members were en route with armored vehicles from Sanford Maine.

I arrived at the staging area at about 2115 hours and located other SMSRT members already at that location. 1
met with Maine State Police Tactical Team Members. I was asked to coordinate quick reaction teams around the

area of Lewiston in case the shooter popped up in another location.

At 2118 1 learned the identity of the suspect involved was Robert Card.

Members of the Southern Maine Special Response team where sent as a QRF to Route 196 near O'Reilly's auto
parts store, Sgt Jon Rogers with K-9 (YORK PD), Deputy Alex Markellos (YCSO), Detective Kassa (YCSO),
and team medic Justin Cooper.

- Another group of SMSRT members were tasked with a QRF at East Ave and Lisbon St. (Rt 196). I was assigned
- TL of a quick reaction force (QRF). Detective Ryan Sanford (Kittery PD), Deputy Steve Broy (YCSO), Sgt.
| Heath Mains (Buxton PD), and Team medics Lucien Gendron and Jimmy Lamie.

The QRF's occasionally moved positions as needed and locations are detailed in their reports.

- When SMSRT armored vehicles arrived at the tactical staging area, they were given an assignment to stage and
- monitor the area of a foot path near a ptimary school. The Lisbon Community School is the location of one end
- of this foot path and that is where the armored vehicles were directed.

was operated by Lt. Chad Allen (Sanford PD), Officer Lorenzo Bacchi (Kennebunk PD),
Detective Damon Ramsay (Sanford PD), Officer Travis Belleard (Sanford PD), and Sgt. Matt Begin (Sanford
PD).

I s opciated by Lt. Eddic Murphy, Officer Joe Jourdain, Detective Sam Bennett, Officer
Jeremy Riddle, and Officer Scott Jarrett, all members from Sanford PD.

The following is time log events by tactical medics ‘and myself during the incident:

2156 hours — Medics at CP advise there is several ambulances staged at the Colisee if needed for transport.
2200 hours - phone ping was pinging in Bowdoin, information over radio, unknown source.

2204 hours — SMSRT Operator Bilodeau relieved from hospital security and responded to CP to assist.
2210 hours — SMSRT armored vehicles arrive at the Colisee.
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2225 hours — Commander Greg Roy requests two SMSRT squads in armored vehicles respond to Lisbon
Community School in watch a foot patch the suspect is known to be familiar with.

2242 hours — Commander Greg Roy requests Brunswick SRT respond to Route 9 and Frost Hill Road as a QRF.
2256 hours -- Southern Maine Swat (south Portland team) and Bangor Maine SWAT, activated to respond to
Lewiston. They had been requested by MSP Tactical Team Cominand.

1258 hours — Status check on Southern Maine SR || N }EEEEEEEE 2 2t Lisbon community school based
securing area of footpath on info that the suspect may be in the area with a rifle (night vision score suspected)
2301 hours — SMSRT QRF #2 moved from Sullivan tire to 1830 Lisbon St, Lewiston.

2305 hours -- Homeland security tactical team at staging_ MSP notified.

2306 hours — SMSRT, Brunswick and HIS have drones’ avail with thermal imaging. MSP notified.

2309 hours - Brunswick PD QRF is in place. -

2306 hours — MSP commander Roy requests HSI-to stage at Lisbon Community credit union.

9312 hours - SMSR TR - ) Lisbon Community School, but eyes on walking path as
directed by MSP tactical command.

' 2318 hour -- Brunswick Police tactical team’s QRF is up at Frost Hill & Route 9 per request by MSP tactical
command.

2330 hours MSP tactical team is at springworks farm in Lisbon. Searching a warehouse where there was a large
bang / possible explosion.

. 2334 hours -- SMSRT QRF team #1 - Sanford Broy Mains and 2 medics. located at the ice crcam shop.

| 2335 hours -- SMSRT QRF team 2 Kassa Markellos Rogers and LEWPD Ofc and Medic - Cooper. Located at
1830 Lisbon St.

2335 hours — Information that Lisbon PD is searching homes in Lisbon for suspect, unknown location. MSP
Command notified.

0004 hours - SMSRT team 2 moved to LPD to get a vehicle , will return shortly.

0007 house — Advised MSP tactical commander Greg Roy know that ICE and ATF units are at the Colisee
staging.

0009 hours — Southern Maine SWAT en route to relieve CCESU at Bridge and ESU will pull SMSRT -out
'~ prior to clearing area.

0033 hours -- CCESU is looking to be relieved - Attempting to get Southern Maine Swat to do that. ESU trained
from 10am 10/25 and are nearing end of operational period.

0034 hours -- SMSRT and Brunswick SRT drones being sent to area of located vehicle to check with thermal
imaging in and around area.

0034 hours -- MSP tactical team is at

0120 hours — Sgt from CCSD reports subject is a member of “ The Left Hand Club” off County Road in Lisbon.
0128 hours — SMSRT

0157 hours — Tactical staging and command post moved to Lewiston High School.

0245 hours — End of Operational Period for SMSRT, with the possible return call at 1600 houts same day.
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1

On 10/25/2023 at approximately 8:30;5.1{"1', Sgt. Matthew Calcina, was asked by Chief Owen Davis to rers.‘pbnd and
assist the SRT team in Lewiston Maine because of the active shooter call. | spoke with the SRT commander, Lt.
Luke Ernewein and informed him I was on my way to assist.

When | arrived, | went to the Lewiston Police Department. | was directed to meet the SRT team at parking lot of
The Colisee. | went to the Parking lot and met with Lt. Ernenwein.

| stayed in the parking lot until approximately 12:45 am. when | was asked to respond to the boat landing where
the suspects vehicle was located to fly the drone. | followed a Brunswick officer to the area.

| flew the Matrice 300 at approximately 1:10am for 30 minutes and then again at 1:44am for approximately 15
minutes.

After | finished flying, | called Lt. Ernenwein and asked if he still need me or if | could head home. He stated that|
could pack up and head home. At approximately 2:30am | left the area.
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