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Wednesday, May 29, 2024
Dear Friends,

Welcome to the Maine Partners in Preparedness Conference! On behalf of all Maine people, | thank you
for dedicating your time today to reinforcing the coordination and communication that we rely on to
prepare for, respond to, and recover from disasters.

Maine’s emergency responders have been sorely tested, time and again this past year. You have met
those traumatic events, from the tragic mass shooting in Lewiston to multiple natural disasters, with grit
and with grace. Your strong partnerships with federal, state, and county officials eased confusion in
moments of crisis, keeping many people safe and making some very frightening moments easier to bear.
Thank you for your dedication to our state.

The 2024 Maine Prepares Conference with this year’s theme of “Enhancing Preparedness & Community
Resiliency” is a critical opportunity to reflect on what you have learned over the past year, to refresh your
preparedness training in diverse topics like hazardous materials and homeland security, and to get ready
for whatever emergencies we may face in the months and years ahead.

| hope that you come away from this conference with tangible plans to ensure that Maine proactively
prepares for, responds to, and recovers from disasters and other incidents. This past year has only
reinforced how important strong partnerships are in emergency response, and | am grateful to the Maine
Emergency Management Agency for convening you today to strengthen those bonds and to support one
another.

On behalf of the people of Maine, and from the bottom of my heart, thank you for all you do for our state.
Now more than ever, | am grateful for your commitment to keep Maine people safe in times of calm and
in crisis and through whatever challenges we may face.

Sincerely,

Janet T. Mills

Governor

PHONE: (207) 287-3531 (Voick) TTY USERS CALL 711 FAX: (207) 287-1034
www.maine.gov
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Dear Participant:

Welcome to the Maine Partners in Emergency Preparedness Conference. Though
the demanding year of disaster response and recovery fully occupied our time in
2023, I’'m thrilled to see so many returning and new participants for this year’s
event. It has been an extremely busy couple of years for many of us and we have a
lot to talk about.

Since we last met in 2022, our emergency preparedness community has contended
with numerous hazards and threats, including several significant weather events and
a tragic mass casualty incident. Between December 18th, 2023, and January 13th,
2024, Maine experienced three devastating storms — with estimated damages
exceeding $90 million. Looking across 2023/2024, Maine has had at least three
other disasters and a hurricane that narrowly missed the state. Finally, on October
25th, 2023, an assailant carried out a mass shooting in Lewiston, resulting in the
death of 18 individuals and injuries to 13 others. In remembrance of those who
tragically lost their lives on October 25th, and for those families and friends
grieving their loss, we dedicate this conference program.

The theme for this year’s conference, “Enhancing Preparedness and Community
Resilience”, pays homage to the resilience of Maine’s citizens while offering
multiple tracks that guide participants towards knowledge that will increase their
preparedness for the disasters they will face. While this conference offers us the
opportunity to celebrate the accomplishments of Maine communities in submitting
nearly $64 million in mitigation project and planning grant applications since the
convening of our 2022 conference ($12.6 million in awards to date), we know from
these most recent disasters that there is clearly a lot of work to be done. Finally, our
keynote speaker, Chris Scott, will provide what is sure to be a valuable perspective
on the psychology of command and operating in high pressure environments.

As we have learned over the last two years, there is no limit to our ability to prevail
during a disaster when we work together. It is our shared responsibility to
collaborate, coordinate, facilitate, and resource the needs of Maine communities
who are on the frontlines protecting Mainers in the face of great danger. Thank you
for being here today and for all you do in pursuit of a Ready & Resilient Maine.

Peter J. Rogers, Director
Maine Emergency Management Agency
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Lewiston, Maine October 25th Memorial
We honor those affected and extend our heartfelt
gratitude to the courageous responders and the
dedicated coordinating agencies




LEWISTON

STRONG




Schedule - May 28th

4:00-6:00

Pre-registration for attendees and presenters

All pre-registrants will recieve a gift!

Exhibitor Booths Open

Networking Event

sponsored and hosted by
Maine Association of Local
Emergency Managers
(MALEM)

Maine Prepares is an online resource presented by the
Maine Emergency Management Agency and its partners.
This website offers helpful information for your home,
family, business, service organization, school, and

community. You'll find tips for staying safe in all types of
situations. Plus, you'll find information about recovery,
like cleaning up after a flood, volunteering, or donating to
help others. Be prepared!




Schedule - May 29th

*Continental breakfast is available in the auditorium.

. % Evelyn LaCroix is 16 years old

REg|5trat|0n - Lobby from Skowhegan, Maine. She is
currently a junior in high school.

She is homeschooled and also
attends the Skowhegan Area

opening Remarks - Auditorium Highschool for Advanced Music
classes. She enjoys traveling
around the state singing the

Peter Rogers, Director

Maine Emergency Management Agency Natonal Antlems et g o
. ; sporting events, for our State

National Anthem - Evelyn Lacroix Capital, and for the Travis Mills
Color Guard Presentation Foundation to mention a few.

8:30
Stop The Bleed
Training

- Fort Western

Exhibitors LifeFlight Class

- Auditorium - Howard/Arnold

Hazmat Challenge
- South Parking Lot

9:30-10:30
Emergency Management Open Office - public Stop The Bleed
Vehicle Display Assistance, Individual Training

- North Wing Parking Lot Assistance, and Mi't'igation B e
- Androscoggin/Aroostook

10:30-12:00

Keynote

“Mastering Decision-Making Under Pressure”
Chris Scott, Crisis Service Manager
CHEMTREC

12:00-1:00
Lunch & Awards

*Lunch is provided free of charge

- Auditorium



Keynote Speaker

Chris Scott

LS,
Crisis Service Manager, CHEMTREC % CRISIS SOLUTIONS

Chris Scott is a highly experienced crisis management
professional with over 35 years of experience in the
field.

Chris is a thought leader and pioneer in the field of
operating in high pressure environments. A dynamic and
engaging instructor of all crisis and emergency response
related matters. He has an MSc in crisis management
and emergency planning, supported by a BSc in
Leadership and Management.

Chris’s skillset was honed with a 23-year career in the UK Military and has engaged in
special operations around the world. His management expertise is underpinned by unique
qualifications as an instructor of Human Intelligence (HUMINT), a skillset in understanding
how people think, act and feel in high pressure, demanding situations. This helps Chris to
create and develop true, bespoke management offerings to our clients.

Chris has studied and written a number of white papers, delivered webinars and seminars
on the importance of non-technical skillsets which underpin an individual’s ability to deal
with crisis and high- pressure situations.

Mastering Decision-Making Under Pressure

Emergency Response and Incident Command is a skill, it is stressful by default

and places our brains under significant cognitive strain. Have you ever considered
whether you are good at it? Do some people seem to excel at it whilst others seem to
continually struggle? Have you ever wondered what lies beneath the surface of a
perceived calm exterior. Are humans even capable of being good at it at all? Ultimately,
we intend to explore why stress can hamper, hinder and hijack our ability to make
effective decisions when we need it most, when we’re faced with potentially lifesaving
complexities. | look forward to working with attendees of the Maine Preparedness
conference to explore, unpick and discuss how stress and pressure affects our
decision-making capacity and capabilities. The presentation will explore key pitfalls and
solutions to cope with the pressure and mitigate its impacts.



Breakout Session 1

1:00 -

HazMat

Pine Tree/
Capitol

Homeland
Security

Cumberland

SO
Whole

Community
Resiliency

Howard/
Arnold

Preparedness

Augusta

2:00-2:15

2:00

“Understanding the Railroad’s Role”

A response overview of the phases of a derailment.

David Scoons - CSX Rail
“Election Security”

Please join us for a chat style session on how Maine’s Department of the
Secretary of State’s Office will support election security efforts in Maine.

Shenna Bellows - Maine Secretary of State

“Tribal Nations and Preparedness in Maine”

The audience will walk away with a greater understanding of Native history,
Tribal EM capabilities, capacities, and challenges, and general information about
the Tribes in Maine.

Regina Marotto - FEMA
“Community Preparedness - Being Wildfire Resilient”

This program intends to provide detailed information on what a community can
do to be prepared for multiple wildfire starts or a large extended wildfire.

Kent Nelson and Matt Gomes - Maine Forest Service
“Mitigate Before the Disaster Occurs”

Explore natural hazard mitigation, posturing for success, and Maine's best
practices.

Heather Dumais - Maine Emergency Management Agency

Snack and Networking Break - Auditorium



Breakout Session 2

2:15-3:15

“Maine CDC Laboratory Response Network and Maine 11th WMD Civil
Support Team Partnership"

Explore the LRN Chemical Terrorism program in Maine, understand the role of the
11th WMD Civil Support Team, and discover how their partnership fosters
Pine Tree/ enhanced preparedness.

Capitol Lauren Jakub — Maine CDC & LTC lan Hepburn — 11th CST

'@‘ "Homeland Security Grants Program Town Hall"

HazMat

An interactive session on understanding allowability, amendments, LETPP projects,
Homeland National Priority Areas, special requests, and controlled equipment (sUAS), along
Security with basic information on the Nonprofit Security Grant Program and the Operation

: St den P .
Cumberland eliRpEiEL e Dale Finney & Kerry Thomas — FEMA

Maine VOAD’s Collaborative Approach to Disaster Mitigation, Response and
Recovery.

\:;y “Building Stronger Together”

Whole
Community
Resiliency

Howard/
Arnold

[

Preparedness

Sam Michaud, Pastor David A Arruda, Tim O'Neil, and Joe Giacomantonio
— Maine Voluntary Organizations Active in Disaster (VOAD)

“Marketing Manager or Emergency Manager? A Successful Public

Preparedness Program Employs Both!”  As emergency managers, our goal
is to educate the public on emergency preparedness and devise inventive methods
to boost engagement in readiness initiatives. This course will equip you with fresh
strategies to market emergency preparedness effectively and ignite genuine

excitement among the public! Megan Arsenault - York EMA

C/’. “FEMA Region 1's Interagency Recovery Coordination”
=4

Explore IRC's structure, Recovery Support Function (RSF) roles, and community
Mitigation collaboration in disaster missions. Discover strategies for effective emergency
SSaciousry response and recovery through local, state, and tribal relationships.

Augusta

Shalissa Coutoulakis and Lynn Levine - FEMA

ssmeadn| Snack and Networking Break - Auditorium



Breakout Session 3

3:30-4:30

“Hazards of Butane Hash Oil (BHO) Extraction”

This class is designed to address recent explosions of Marijuana Extraction Labs,
describe the purpose of Marijuana Oil Extraction, nomenclature, and extraction
methods.

HazMat

Pine Tree/

Capitol Al Nygren — Training Technologies International, Inc.

"Physical Security Considerations to Protect Critical Infrastructure
Facilities, Assets, and Personnel”
An overview of CISA online resources and services available in Maine — various
levels of physical and cyber non-regulatory, confidential security assessments at no
cost to the stakeholder with primary focus on critical infrastructure.

Cumberland Talis Jordans — CISA

Homeland
Security

\’zy “Cooling and Warming Center Best Practices”

Whole Attendees will receive an overview covering Cooling and Warming Center Facility
Community and Site Considerations, Staffing and Resource Needs, and Triggers for Opening

R”'“’" / and Closing
Howar
Arnold Bill Guindon — Maine Emergency Management Agency

[

Preparedness

“2024 Overview”

Overview of the newly released 2024 Local Emergency Managers Handbook
introduction to resources available to support Community Preparedness, Response,

Recovery, and Mitigation. .
y - Emily Kaster and Darren Woods

- Maine Association of Local Emergency Managers (MALEM)

C/’. “When FEMA Comes to Town — Making Your Public Assistance
=4

Experience a Good One” Maximize Public Assistance program success:
Mitigation document damages, navigate procurement/payment policies, ensure compliance
& Recovery with environmental/historic preservation requirements, and explore mitigation
opportunities.

Augusta

Sarah Fuller — Maine Emergency Management Agency

4:30 - 5:00 )
Closing Remarks - Auditorium



Speakers

Pastor David A. Arruda
Conference Disaster Response Coordinator for the United Methodist Committee on Relief.

Megan Arsenault

Megan Arsenault is the Deputy Director of York County Emergency Management Agency (YCEMA), where she
oversees staffing and operations, serves as the Public Information Officer, and manages social media. During her time
at YCEMA, Megan has also served as the Emergency Planning and Preparedness Manager, County Animal Response
Team Chief, and Unified Commander for the COVID-19 pandemic response where a focus was directing outreach and
engagement efforts. Megan is a Licensed Master Social Worker, a member of IAEM, and holds her CEM-ME.

Secretary Shenna Bellows

Maine’s 50th Secretary of State, sworn in on Jan. 4, 2021. Secretary Bellows is Maine’s first female Secretary of State.
Secretary Bellows serves on the National Association of Secretaries of State (NASS); Elections; Cybersecurity; State
Records and Archives; Business Services; and International Relations Committees. She was a member of the bipartisan
2021 NASS Task Force on Vote Verification. She serves as Secretary on the Elections Infrastructure Information Sharing
& Analysis Center (EI-ISAC) Executive Committee and is a member of the Cybersecurity and Infrastructure Security
Agency’s Election Infrastructure Subsector Government Coordinating Council.

Shalissa Coutoulakis

Shalissa is a leader of the Interagency Recovery Coordination (IRC) Unit, which incorporates the Community
Assistance Recovery Support Function (CA RSF), within the Recovery Division for FEMA Region 1. She joined FEMA in
November 2021, and was previously a Recovery Coordinator for Rhode Island; With a Masters in Macro-Social Work
and a background in Emergency Management, she brings a diverse skillset in support of resilient Recovery.

Heather Dumais

Heather is the State Hazard Mitigation Officer/Grant Management Specialist at Maine Emergency Management
Agency. Heather joined MEMA January of 2021 after moving back to her home state of Maine. She spent over 20
years working in the air quality, climate change, and environmental education fields for the National Park Service and
US Army Corps of Engineers as a Natural Resource Specialist/US Park Ranger. At MEMA, Heather has grown the
Mitigation sector of the agency managing the FEMA Hazard Mitigation Assistance grants for the State.

Dale P. Finney

Mr. Dale P. Finney is a Preparedness Officer and Acting Section Chief for the FEMA Preparedness Grants Directorate at
FEMA Headquarters where he has been serving since 2008. At FEMA, he is also a member of the instructor cadre that
delivers the Fundamentals of Grants Management Course, and has done so for several years both out in the field and
also at the Emergency Management Institute in Emmitsburg, Maryland.

Sarah P. Fuller

Sarah Fuller has been a part of the Maine Public Assistance team since 2021 working to administer over $300 million
in FEMA grants to Maine communities and organizations through the Covid-19 pandemic and multiple storm
disasters. She also conducts ICS training for utilities across the northeast and physical security assessments for
governments, schools, utilities, and research hospitals. She served for over 14 years as a municipal official in Maine
and on numerous government and nonprofit boards.

Joe Giacomantonio

Joe Giacomantonio has been the Volunteer State Administrator for Team Rubicon since 2019 after joining the team in
2017. He has participated in several deployments, including Abaco Bahamas. He served 28 years with the
Scarborough Police Office, and four years in the U.S. Air Force. Joe is also currently the director of Safety and Training
for the Maine Health Care Association Workers' Compensation Fund.



Speakers

Matt Gomes

Matt graduated from the University of Maine at Orono in 1984 with a degree in Forest Management and worked for
four years in land surveying before becoming a Maine Forest Ranger in 1993. He has traveled the United States and
Canada over the past 30 years fighting forest fires and received national qualification from the National Wildfire
Coordinating Group (NWCG) last year as an Operations Section Chief. He retired in March of 2022 and is currently
working for the Maine Forest Service as a Community Wildfire Defense Grant coordinator contractor.

Bill Guindon

Bill Guindon has served as the Mass Care Coordinator for the Maine Emergency Management Agency since May 2022.
He previously served with the American Red Cross Northern New England Region as Disaster State Relations
Liaison/Mass Care Coordinator beginning in February 2020. As Mass Care Coordinator, Bill serves as the Maine State
lead during a Natural or Human-Caused Disaster or Public Health Emergency in Mass Care duties which include
Sheltering, Emergency Feeding, Distribution of Emergency Supplies, and Family Reunification.

Lieutenant Colonel lan Hepburn

LTC lan Hepburn has served in the Armed Forces for 28 years, 6 in the US Navy as a submarine nuclear technician, and
22 years in the Army National Guard in New Hampshire, Vermont, and Maine. He has spent the last 11 years of his
Army career in the Maine Army National Guard, and has deployed to Afghanistan in 2010, and deployed to Poland in
2019. He currently works full time as the Commander of the 11th Weapons of Mass Destruction Civil Support Team.
His duties include management of response to natural and man-made disasters within the state and region, and
coordinating his units actions with local, state, and federal emergency response agencies.. He received a Bachelor of
Science degree in Biochemistry from the University Of New Hampshire, as well as a Masters degree in Emergency
Management and Homeland Security from Arizona State University. Lieutenant Colonel Hepburn currently lives in
Belgrade with his wife and two children.

Lauren Jakub

Lauren Jakub has been the Chemical Terrorism Coordinator for the Laboratory Response Network (LRN) at the Maine
CDC for the past three years. Her duties are responding to potential chemical terrorism and unknown threat activities
in the state of Maine, coordinating with multiple state and federal agencies and testing to identify the unknown
chemical agent. She received her Bachelor of Arts in Biology from the University of Maine at Augusta and is a
candidate for a Master of Science in Counter Terrorism and Homeland Security from American University.

Talis Jordans
Talis Jordans is a Federal Protective Service Inspector with the Department of Homeland Security (DHS)

Emily Kaster

Emily is an Emergency Preparedness Specialist at Tidal Basin Government Consulting and previously worked at the
Cumberland County EMA. She is Maine’s first graduate of the Master’s Degree program at the Center for Homeland
Defense and Security and was recognized as one of the 2021 Top 100 Influencers in Local Government by Engaging
Local Government Leaders (ELGL). Emily holds Certified Emergency Manager (CEM) and Master Exercise Practitioner
(MEP) credentials. She is the current President of the Maine Association of Local Emergency Managers.

Lynn Levine

Lynn Levine is a leader of the Interagency Recovery Coordination (IRC) Unit, which incorporates the Community
Assistance Recovery Support Function (CA RSF), within the Recovery Division for FEMA Region 1. Lynn joined FEMA in
2019 and holds a Masters in International Relations. Her prior experience in global development with UNICEF and
crisis response work with the Red Cross informs her efforts in supporting FEMAs Recovery mission.



Speakers

Regina Marotto

Regina (Gina) Marotto first came to FEMA Region | in 2015 as a contractor in the Planning Branch supporting
development of regional plans, and soon accepted a leadership position providing long-term recovery support to
disasters in West Virginia, Nevada, Florida, and throughout New England. She then took a position supporting
long-term recovery and interagency recovery coordination efforts. Gina supported the region’s COVID-19 response
and recovery, supporting 10 federally recognized Tribal Nations through the novel disaster, and has since become the
region’s first full-time, dedicated Tribal FEMA Integration Team (FIT) Lead and Tribal Liaison, her current position.

Sam Michaud
Sam Michaud is director of facilities and safety at Good Shepard Food Bank and is President of the Maine VOAD
(Volunteers Organized Active in Disaster) board of directors.

Kent Nelson

Kent began working for the Maine Forest Service as a Forest Ranger in 2001. After working in the field four years, he
was promoted to Forest Ranger Specialist and now works at the state headquarters in Augusta. At that time, his
responsibilities changed from fire suppression and investigation to wildfire prevention and mitigation. He also became
Maine’s Firewise Liaison and initiated nine nationally recognized Firewise USA sites in Maine. In 2021, he received the
prestigious Silver Smokey Bear award for his wildfire prevention efforts. He is a nationally qualified Public Information
Officer, Maine Licensed Professional Forester and Fire Prevention Education Team Member. He enjoys working with
the public on prescribed fires in Maine and continues to mobilize annually on large western wildfires.

Al Nygren

Al Nygren has been President and Lead Instructor at Training Technologies International, Inc. since 1995. He also
serves on the Waterville Fire Department B Shift.

Tim O'Neil

Tim O'Neil serves as the Region 1 Director for the Information Technology Disaster Resource Center (ITDRC), building
on his extensive experience in disaster response and information technology. Before his current role, Tim coordinated
ITDRC's efforts in New Hampshire and has a background in public service, including roles as an armed special police

officer in Maynard, Massachusetts, and as a communications specialist for Massachusetts Task Force 1, one of the 28
FEMA Urban Search and Rescue Teams.

David Scoons
David Scoons is Senior Manager of Hazardous Materials for CSX.

Kerry L. Thomas

Mr. Thomas brings more than 25 years of experience in the public and private sector designing, implementing, and
managing complex and effective homeland security grant, training, exercise, and technical assistance programs.

As the Director of the Homeland Security Programs Division (HSPD) within FEMA’s Grant Programs Directorate (GPD),
he is responsible for oversight of the Department of Homeland Security’s (DHS) suite of Preparedness Grants. This
portfolio includes the Homeland Security Grant Program (HSGP), Nonprofit Security Grant Program (NSGP), Transit
Security Grant Program (TSGP), Intercity Passenger Rail (IPR) program, Intercity Bus Security Grant Program (IBSGP),
and Port Security Grant program (PSGP).

Darren Woods

Darren Woods has been with Aroostook EMA since December 1998, and became the Director in October 2013. He is
also the Chair of the Maine County EMA Directors Council and a governor appointee to the Board of Occupational
Safety and Health. He has been a Firefighter/EMT since March of 1992 serving Caribou, Loring Commerce Center and
is the Fire Chief of North Lakes Fire & Rescue. Mr. Woods has been an instructor since 1996 on such topics as EMS,
Firefighting, Hazardous Materials Response, and Incident Command.



County Emergency Management

Androscoggin
Chris Dillman, Director

784-0147
androscoggincountyema.gov

Aroostook
Darren Woods, Director
493-4328

aroostookema.com

Cumberland
Michael Durkin, Director
892-6785

cumberlandcountyme.gov/departments/
emergency_management_agency

Franklin
Amanda Simoneau, Director
778-5892

franklincountyema.org

Hancock
Andrew Sankey, Director
667-8126

hancockcountymaine.gov/emergencymanagement

Kennebec
Angela Molino, Director
623-8407

kennebec.gov/ema

Knox
Candice Richards, Director
594-5155

knoxcountymaine.gov/ema

Lincoln
Maury Prentiss, Director
882-7559

lincolncountyema.net/county-ema

Oxford

Allyson Hill, Director

743-6336
oxfordcountyema.org

Penobscot
Bradley Nuding, Director
945-4750

penobscotema.squarespace.com

Piscataquis
Jaeme Duggan, Director
564-8660

piscataquis.us/ema

Sagadahoc
Philip Davis, Director

443-8210
sagadahoccountyme.gov/departments_and_services

Somerset
Mike Smith, Interim Director
474-6788

somersetcounty-me.org/emergency-management

Waldo

Dale Rowley, Director
338-3870

waldocountyme.gov/ema

Washington
Lisa Hanscom, Director
255-3931

washingtoncountymaine.com/emergency-management-agency/

York

Arthur Cleaves, Director
324-1578

yorkcountymaine.gov/emergency-management


androscoggincountyema.gov
oxfordcountyema.org
aroostookema.com
penobscotema.squarespace.com
cumberlandcountyme.gov/departments/emergency_management_agency
piscataquis.us/ema
franklincountyema.org
sagadahoccountyme.gov/departments_and_services
hancockcountymaine.gov/emergencymanagement
somersetcounty-me.org/emergency-management
kennebec.gov/ema
waldocountyme.gov/ema
knoxcountymaine.gov/ema
washingtoncountymaine.com/emergency-management-agency/
lincolncountyema.net/county-ema
yorkcountymaine.gov/emergency-managment

In Memoriam

Please take a moment with us to honor the
memory of these emergency management
professionals.

Art Allen

Team Chief, Regional Response Team (RRT) 10

Harold “Pete” Bickmore

Chief, Pittsfield Police Department

.

Dald L. ;rah Jr.

Oxford County Administrator, Oxford County RCC
Director, Cumberland County Dispatch Supervisor

Martin D. Engstrom

(Marty on the Mountain), Oxford County ARES Team

Dick Knight

ARES Representative on Oxford County LEPC,
Oxford County ARES, Androscoggin Amateur Radio Club
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Maine Declared Disaster Updates

Did you know that between 1970 and the
present, Maine averaged one disaster declaration
per year but that we’re starting to see an uptick
in both the frequency and intensity of disaster
events? Were you aware that disaster recovery
can range from a few months to years (think ~6
years) before each event can be closed out? Did
you know that as of April 2024, Maine’s Recovery
team is managing an impressive ten open
disasters plus one emergency declaration, and
that our two most recent disasters were of such a
severe magnitude that even Individual Assistance
was granted to assist disaster survivors with
home damages? The last time the President
granted Individual Assistance to Maine was in
2008.

*MITIGATION
«PREPAREDNESS
| °RESPONSE

*RECOVERY




Massive kudos goes out to our incredible Recovery Team. Declaration after declaration after
declaration, this team has showed up and delivered every time. Also, a massive thanks to all of
the locals that have worked so diligently to meet tight deadlines associated with the submission
of Public Infrastructure Initial Damage Assessments, the submission of what can seem like
copious amounts of documentation before and after each declaration, and for the sharing of
information to their constituents on how to submit damages to homes and businesses. Disaster
recovery is a highly collaborative and complex process that simply would not be possible without
the partnership of all of you. We thank youl!

Here is a sneak peek at the status of each declared disaster in the State of Maine as of April
2024:

Disaster: Declaration Date:
DR-4354-ME (OCTOBER WIND STORM) 1/2/2018
DR-4367-ME (SEVERE COASTAL STORM) 5/30/2018
DR-4522-ME (COVID-19 PANDEMIC) 4/4/2020
DR-4647-ME (HALLOWEEN STORM) 3/15/2022
DR-4696-ME (WINTER STORM ELLIOTT) 3/22/2023
DR-4719-ME (MAY DAY STORM) 7/6/2023
DR-4737-ME (JUNE 26TH FLASH FLOOD) 9/6/2023
DR-4736-ME (JUNE 29TH FLASH FLOOD) 9/5/2023
EM-3598-ME (HURRICANE LEE) 9/14/2023
DR-4754-ME (DECEMBER 18TH SEVERE STORM & FLOOD) 1/30/2024
DR-4764-ME (JANUARY SEVERE STORMS & FLOOD) 3/20/2024

Progress

DR-4764

Damage
Identification &
Eligibility
Determination

Operational
Planning &
Applicant
Coordination

Disaster
Occurs

Damage

Declaration
Assessments

Post Award Final

Scope & Cost

Development

DR-4754

Final Reviews

DR-4736
DR-4737

Obligation
of Funds

DR-4522
DR-4696
DR-4719
EM-3598

Monitoring &
Amendments

DR-4367
DR-4647

Recognition &
Closeout

DR-4354

*Progress is only reflective of the Public Assistance program. The Individual Assistance program is not represented.



Hazmat Team Challenge

é’% Come watch
professional hazardous
materials technicians
compete in this annual
display of skill and finesse!

South Parking Lot
8:30am-10:30am

Y 2022 Winners!
N

ine Dragons Paper Team 2

The 2024 Hazmat Team Challenge is
dedicated in memory of Art Allen and
his love for Hazmat.

Who will take the first place trophy and
bragging rights for 2024?




Thank you to our generous donors

L.L.Bean

MARDEN'S

SURPLUS & SALVAGE

A

Since 1919 [

aris &

FARMERS UNION
"Your Farm, Home and Garden Center"”

sam's club >
TARGET



Let us know what you think!
Take our evaluation survey.

MAINE

PREPARES

maineprepares.com



https://forms.office.com/g/yM8JziRRBd
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