





Maine Library Statistics Trend Analysis 2015-2019


Maine’s 256 public libraries submit an annual statistical report each year.  These statistics include performance indicators like circulation and visits as well as financial and staffing levels.  
The State Data Coordinator and the Data and Evaluation Specialist used these statistics to analyze the overall health of Maine’s libraries in the last five years. 

Annual Report
The State Data Coordinator has worked diligently over the last 10 years to ensure that we receive high quality data from our libraries.  In spite of her efforts, there are still libraries which don’t understand the importance of collecting good and consistent data.  From year to year, a library might not report a statistic or change the collection method for that statistic so that there is a large fluctuation.  Some libraries just don’t collect certain statistics like numbers of reference questions or library visits.  Still, the annual report data is the best data we have, but we must be aware of its limitations.  


Methodology
The Data and Evaluation Specialist used LibPAS, our annual report software from Counting Opinions, to generate a trend report for the years 2015-2019.   We looked at

1. Financial data:  	2. Services data:
Municipal allocation		Library visits
Other operating revenue 		Programs and attendance
Total expenditures		Circulation
Staff expenditures		ILL
Collection expenditures		Computer and Wi-Fi use

Using Excel's built in averaging function, the Data and Evaluation Specialist analyzed the statistics and created charts. Because of different response rates between years and within population groupings, averages for statewide statistics might differ from the population group averages.  The numbers are consistent within each group.  

We created charts for a statewide picture as well as for the 6 library service population groups we commonly use in Maine (see the table below).  The 2019 assigned population was the basis for dividing the statistics up for analysis.  The statewide picture is presented first followed by the population groupings.

	Population
	# of Libraries
	Population
	# of Libraries

	<1,000
	35
	5,000-9,999
	46

	1,000-2,499
	83
	10,000-24,999
	23

	2,5000-4,999
	63
	>25,000
	6






Statewide Picture

Finances

Overall, municipal allocations for libraries have been relatively stable during 2015-2019 with a 12% increase over the time period.  Other operating revenue includes everything not reported under local, state or federal revenue.  It can include monetary gifts and donations, fines and fees, interest, fundraising, or grants. For most municipal libraries, fines and fees don’t stay in the library.  They end up in the town’s general fund.  Over this time frame, libraries began eliminating overdue fines.









Even though town allocations increased about 12%, overall library revenue only increased 7% while expenses increased 11% during the same time period. 2019 saw the biggest discrepancy between income and expenses with a 3% deficit.


The overall average gain in personnel was only 2% across the five-year span with an 11% increase in overall staff expenditures and a 15% increase in benefits reported. 




Services

Leaving out the anomalous year 2016, we see a 3% drop in library visits between 2015 and 2017.  By 2019, the number of visits has recovered, with the difference between 2015 and 2019 being less than 1%. 



The number of programs offered between 2015 and 2019 rose by 16% but the attendance during that same time period only rose by 2%.







Overall circulation decreased by 5% between 2015-2019.  Electronic materials circulation rose 18% but physical materials circulation declined by 8%.



The drop in circulation numbers can’t be explained by collection expenditures which fluctuated over the period between a low of $42,688 and a high of $45,151. The average for the period totaled $43,823 as show on the chart below.

Average $43,823





The number of ILLs provided rose by 16% from 2015-2019.  This is probably reflecting the increase in the number of libraries in Minerva and the addition of the MILS consortium to MaineCat.  ILL received rose 11% during the same time period.  




The use of library Public Access Computers fell during the period by 28%.  The Wi-Fi statistics reported between 2015-2017 are not reliable because only in 2018 did significant numbers of libraries adopt technology to track these numbers accurately.  In 2018, the SDC began checking with libraries who reported Wi-Fi use to find out what technology they were using. She deleted statistics from libraries that were still manually counting use. We should have better data going forward to determine just how important library Wi-Fi is to rural communities. 








Libraries Serving Populations Below 1,000

There are 35 libraries in this category serving populations as low as 59 up to 992. Eight (23%) of these libraries are all volunteer.
 
Finances
For libraries serving populations below 1,000, fundraising makes up a large part of their operating budget.  The chart below indicates that close to 60% of their revenue comes from other sources than town, state or federal dollars.  For these libraries, a strong board that understands and embraces its role as a fundraiser is critically important.



These libraries watch their spending and manage to stay within budget. 






Staff levels for the five years were fairly steady at .75 FTE (Full Time Equivalent).  The 20% increase in staff expenditures can be attributed to the increasing costs for benefits and increases in the minimum wage.  



Services

Library visits in this population group mirror the statewide chart with a high in 2016.  
If we leave out that anomalous year, 2019 is a 5% drop from 2015 but the trajectory is up 3% from 2017.








Library programming stayed relatively flat with an average of 60 programs over the years.  Attendance fluctuated during the time period.  The 2016 high reflects the high in visits that year. 




Circulation for this population group remains relatively robust.  Again, 2016 is an anomalous year but there is a 3% rise from 2015 to 2019 and a 43% rise in eBook circulation.  












Collection expenditures rose 11%.  




ILL for this group is interesting.  ILL received stays about the same but ILL provided is roughly 25% higher than that received.  Ten of these libraries are not automated and only 3 are in a consortium.  How are these libraries making their collections known to other libraries to facilitate ILL?










Use of public access computers is falling, down 33% since 2015.  Wi-Fi usage appears to be going up but again, these statistics aren’t reliable since most libraries only recently acquired technology to accurately count Wi-Fi sessions.  




Libraries Serving Populations between 1,000-2,499

There are 83 libraries in this population category.  In 2015, 14 (17%) of these were all volunteer but by 2019 two have begun to pay staff.  This is attributed to the new library standards.  

Finances

Like their counterparts in libraries serving population under 1,000, libraries in this category are also fundraising around 60% of their operating budget.




These libraries also spend less than they take in with a 3% cushion in 2015 up to a 7% cushion in 2019.  




Staff expenditures rose by 12%, most of which can be attributed to increases in the minimum wage and rising benefits costs.  Staffing remained level at .9 FTE for this period.  












Services

Library visits for this group are down.  Between 2017 and 2019, there is a 5% drop in visits, but it appears to be flattening out with less than a 1% difference between 2018 and 2019.  




Even though visits are down, the number of programs offered rose 26%, and program attendance rose 20% since 2015.  










Physical materials circulation has dropped 12% in these communities, but eBook circulation has risen 48%.  Looked at another way, in 2015 physical materials circulation accounted for 95% of total circulation.  In 2019, physical materials circulation is down to 90% of the total. Overall circulation has dropped 8% over this period. 




Some of the drop in circulation might be due to a reduction in collection development budgets.  This chart shows a 5.6% drop in spending on materials.







Of the 83 libraries in this group, 13 (15%) are not automated at all.  Eight (10%) of these libraries are members of a consortium.  That could explain the growth in ILL provided as seen in the chart below.  We see a 26% growth in ILL provided from 2015 to 2019.  ILL received had a 21% growth during this time frame.  




Library public access computing dropped 47%.



Libraries Serving Populations Between 2,500-4,999

There are 63 libraries in this population category and only 4 of those are all volunteer.  This group gets more support from their communities with just over 67% of their operating budgets coming from the town.  

Finances



Town support helps these libraries stay within budget.  The chart below shows that operating revenue averaged just around 3% of expenditures.  





Staffing levels during the study period averaged 1.74 FTE.  Total staff expenditures rose 12% with most of the increase happening in 2018 which can be attributed to an increase in minimum wage.  Cost of benefits rose 13% over the time period.  




Services








Programming is as important for these libraries as it is for all libraries.  There was a 5% increase in the number of programs held from 2015 to 2019 with an 11% rise in attendance between those two years.  




As with most libraries, circulation of physical materials is down 21% over the five-year period but eBook circulation rose just under 48%.  









Collection spending dropped 3% between 2015 and 2016 and stayed relatively flat through 2018.  In 2019, collection spending exceeded the 2015 level by 1.5%.




Eight libraries in this population group are not automated as of 2019.  Twelve belong to one of Maine’s consortia which could account for the rise in ILL. Three libraries joined MILS, 4 are in the Balsam Consortium using Evergreen and 5 are in Minerva.  Between 2015 and 2019, ILL received rose 7% and ILL provided rose nearly 6%.  



Like most libraries in Maine, the use of the library’s public access computers has fallen 43% since 2015.  However, the use of library Wi-Fi shows a steady increase.  Even discounting the anomaly of 2018, Wi-Fi use increased 77% since 2015.




Libraries Serving Populations Between 5,000 - 9,999

There are 46 libraries serving this population range.  None of them are all volunteer. 

Finances
Libraries in this category are well-supported by their towns receiving 75% of their operating budgets from the community.  





Even with that support, these libraries ran an average 2% deficit between revenue and expenses.  Fundraising is unable to make up that shortfall. 



Staff levels in this population group averaged just under 4 FTE.  Staff expenditures rose 17% from 2015 to 2019. 






Services

Library visits rose 13% over the 5-year span with a very slight drop between 2018 and 2019.  



The number of programs offered rose 18% and attendance rose 12%.










Physical materials circulation fell 9% but eBook circulation rose 23% during this time frame. 




Collection expenditures rose 7%. 










With the addition of more libraries to Minerva and MILS, we see a steady rise in both ILL provided and received.  ILL provided increased by 25% and ILL received increased by 21%.



As we’ve seen with other population groups, use of library public access computing dropped 39% over the period 2015-2019.  However, library Wi-Fi use jumped 32% just between 2017 and 2019.  Since we aren’t sure of the accuracy of the Wi-Fi stats prior to 2018, we aren’t calculating percent change using the earlier years.










Libraries Serving Populations Between 10,000 - 24,999

There are 23 libraries serving this population with one all volunteer.  

Finances

Libraries in this population category consistently receive just over 75% of their operating revenue from their towns.



In 2018 and 2019, this town support is enough to keep the libraries in the black but in the earlier part of this period, these libraries operated with a small deficit. 








The average staff level was around 8 FTE throughout the reporting period.  Staff expenditures rose 11%.



Services

Visits dropped 7% from 2018 to 2019.  Looking at the period overall, visits were down 3 % from 2015.  The average for the 5 years is 77,777 so 2019 is 4% below the average. 








Even though visits are down, library programming remains popular.  This chart indicates a 16% increase in the number of programs from 2015-2019 and a 19% increase in attendance during that same time period.  The drop between 2018 and 2019 is 6% in program numbers and 8% in attendance.




Across the state, circulation of physical materials is down.  This population group is no different.  We see a 15% drop in physical materials circulation between 2015 and 2019.  However, there is a 20% increase in eBook circulation over the same time period.







Collection spending dropped off about 1% between 2018 and 2019 but is still up 8% over 2015. 


Of the 23 libraries in this group, 15 are members of Minerva, 1 is a member of MILS and 7 are on stand alone library systems.  The use of ILL in communities across Maine is up. There is a 20% increase in ILLs provided in this group and an 8% increase in ILLs received.



Use of library public access computers fell 48% from 2015 to 2019.  Library Wi-Fi use fell 46% between 2017 and 2019.  This may reflect that citizens in larger communities are better able to afford home Wi-Fi networks than their counterparts in rural parts of the state.




Libraries Serving Populations Over 25,000

There are 6 libraries in this category.  Most serve populations below 37,000.  Portland serves a population of 66,215.

Finances

These libraries receive an average of 80% of their funding from their community.



Even with that significant town support, these libraries ran a deficit of 1-2% until 2019 where the deficit went up to 5%.  









The average staff level is 25 FTE across the reporting period.  Staff expenditures rose 11% from 2015 to 2019.





Services

Library visits during this period dropped 2% from 2015 to 2019.  The good news is that they are headed up again. 















Programming in these communities is a big draw.  The number of programs offered rose 17% and the attendance rose 27%.  The slight decline between 2018 and 2019 is due to a 1% reduction in the number of programs offered and a resulting 3% drop in attendance.




Of all the libraries in the state, these showed the smallest decline in physical materials circulation at 4%.  eBook circulation rose 16%.  
















Materials spending averaged $178,326 across this period.  The spiky appearance of this chart is a bit misleading.




All of these libraries are in MaineCat so borrowing among consortium members boosts their ILL numbers.  Still, ILL provided rose 13% and ILL received rose 10% during this period.















As we’ve seen across the state, computer use in these libraries fell 23% from 2015 to 2019.  Since Wi-Fi statistics were not reliable in the earlier years of this period, the percent change calculation has been based on 2017-2019.  That shows a 16% increase in the use of library Wi-Fi.





Summary

· All of Maine’s libraries must fundraise to meet expenses.  Those serving populations below 5,000 manage to stay within their revenue but the larger libraries run on a deficit of anywhere from 1% to 5% across these reporting years.
· Staff levels have remained static for 5 years however staff expenses have risen an average of 11%.  
· Library visits dropped but are showing signs of recovery.
· Libraries offer more programs and more people come.
· Circulation of physical materials is down but eBook circulation is rising.
· ILL remains a very popular service
· Public Access Computer use is down at least 20%.  Wi-Fi use shows an increase since 2018, the first year where the numbers are gathered using technology, so we feel more confident in the accuracy.
· Maine has 27 (11%) all-volunteer libraries.
· Thirty-one (12%) libraries are not automated. 
· Maine’s smallest libraries are underfunded by their towns.  Libraries serving populations below 2,500, receive only 40% of their operating revenue from the town.  They must fund raise the rest.  These are also the libraries with less than 1 FTE staff and open the fewest hours.  For libraries serving under 1,000, 34% are open less than 12 hours a week.  For libraries serving between 1,000-2,499, that number is 12%.  Nineteen percent (22 of 118) of these libraries are all volunteer.   



Recommendations

· Work closely with the Maine Municipal Association (MMA) to ensure that town managers and town government understand and appreciate the critical value libraries provide with the ultimate goal of all libraries receiving at least 60% of their operating budget from the town.
· Identify the libraries serving populations under 2,500 that are willing to work towards meeting the standards.  Help these libraries make the case to their town for better funding by helping the librarian to focus on adding value to the community. 
· Work on getting the remaining libraries automated starting with any in the group identified above.
· Encourage libraries to invest in robust Wi-Fi networks and devices to count use.  
· Invest in eBooks statewide.





Statewide, municipal allocation makes up about 75% of library revenue.

muni allocation	
2015	2016	2017	2018	2019	364693.5	374825.16666666669	386991.66666666669	402337.16666666669	412827.83333333331	other op rev	
2015	2016	2017	2018	2019	117797	102318.66666666667	99608.333333333328	145897	107687.66666666667	



During 2015-2019, revenue ran about 1% below expenses. 

tot op expend	
2015	2016	2017	2018	2019	493656.83333333331	498641.16666666669	507253.66666666669	563968.83333333337	552867.33333333337	Tot op revenue	
2015	2016	2017	2018	2019	498160	493037.5	502409.16666666669	564445.5	536537.83333333337	



The steady increase in the budget item for staff reflects increasing benefits costs and the changes in minimum wage laws.

Statewide Total staff expenditures	
2015	2016	2017	2018	2019	345864.83333333331	358458	364138.5	379761	390376	


2016 library visits are an anomaly for the period.  The average is 69,213.

visits	
2015	2016	2017	2018	2019	69415	72055	67600.333333333328	67825.166666666672	69171.666666666672	


Library programs are popular with communities.

tot programs	
2015	2016	2017	2018	2019	286	304.16666666666669	322	345	338.83333333333331	tot attendance	
2015	2016	2017	2018	2019	4610.5	5438.5	5871	6123.666666666667	5906.166666666667	




Circulation of physical materials shows a steady decrease.

phys circ	
2015	2016	2017	2018	2019	83247	80880	80943.666666666672	79659.833333333328	77099.666666666672	e circ	
2015	2016	2017	2018	2019	7815	10575.5	9822.1666666666661	8986.5	9530.1666666666661	



Collection Expenditures

all libraries	
2015	2016	2017	2018	2019	42688	44072	43135	45151	44071	


Libraries share resources across Maine.

ill rec	
2015	2016	2017	2018	2019	5658.166666666667	5380.5	6157.666666666667	6237	6328.166666666667	ill pro	
2015	2016	2017	2018	2019	6300.666666666667	6567.833333333333	6948	7164.666666666667	7510.5	



Library computer use is down. 

Computer Use	
2015	2016	2017	2018	2019	11177.166666666666	11150	10156.333333333334	9230	8080.5	WiFi 	
2015	2016	2017	2018	2019	12235.833333333334	17251.333333333332	13586.333333333334	15234.5	14964.666666666666	



Towns in this population category give around 40% support to their libraries. 

muni allocation	
2015	2016	2017	2018	2019	15919	17073	17333	17498	17643	other op rev	
2015	2016	2017	2018	2019	26694	22700	24579	23730	28268	



Libraries serving populations under 1,000 manage to keep expenses just below revenue. 

tot op expend	
2015	2016	2017	2018	2019	34653	35198	37626	38742	40375	Tot op revenue	
2015	2016	2017	2018	2019	40559	37737	39879	39159	42983	



Total staff expenditures rose 20% since 2015.

Total staff expenditures	
2015	2016	2017	2018	2019	25339	27688	28703	30623	31710	


Library visits are recovering from the 2017 low.

visits	
2015	2016	2017	2018	2019	4132	4289	3810	3853	3935	


Libraries offer programs with mixed success from year to year.

# programs	
2015	2016	2017	2018	2019	61	64	59	61	56	attend	
2015	2016	2017	2018	2019	660	828	703	776	675	



Small towns enjoy a fairly steady circulation.

phys circ	
2015	2016	2017	2018	2019	3623	3938	3815	3753	3716	e circ	
2015	2016	2017	2018	2019	144	283	265	256	252	



Small town libraries are spending more on materials.

<	1000	
2015	2016	2017	2018	2019	4213	4334	4541	4508	4740	


Small libraries are providing ILL at about 4 times the rate they are receiving.

ill received	
2015	2016	2017	2018	2019	144	171	162	172	180	ill provided 	
2015	2016	2017	2018	2019	536	714	808	546	743	



Public access computer use continues to fall. 

Computer Use	
2015	2016	2017	2018	2019	742	742	670	644	494	WiFi 	
2015	2016	2017	2018	2019	885	1124	1896	3508	2393	



Towns are providing 40% of their library's operating budget.

town allocation	
2015	2016	2017	2018	2019	18540	19015	19686	19898	20375	other revenue	
2015	2016	2017	2018	2019	25489	25943	26604	29926	30599	



Libraries control their expenses.

tot op expend	
2015	2016	2017	2018	2019	41826	42778	41553	45421	45278	Tot op revenue	

2015	2016	2017	2018	2019	43219	43805	44207	47596	48948	



Costs for staffing are rising.

Total staff expenditures	
2015	2016	2017	2018	2019	26598	27892	27735	29467	30123	


Library visits in these communities are down. 

visits	
2015	2016	2017	2018	2019	6444	6547	6164	5889	5852	


Libraries offer more programs and see a corresponding rise in attendance.

# programs	
2015	2016	2017	2018	2019	80	84	96	100	108	attend	
2015	2016	2017	2018	2019	1038	1050	1143	1204	1301	



eBook circulation is popular in these communities.

phys circ	
2015	2016	2017	2018	2019	6708	6537	6450	6289	5894	e circ	
2015	2016	2017	2018	2019	324	551	468	464	627	



Libraries are spending less on their collections since a high in 2016.

1000-2499	
2015	2016	2017	2018	2019	4473	4796	4654	4650	4527	


Small communities discover ILL

Ill rec	
2015	2016	2017	2018	2019	292	305	312	364	372	ill provided	
2015	2016	2017	2018	2019	332	296	285	342	449	



Library computer use in these communities is substantially down.

Computer Use	
2015	2016	2017	2018	2019	1526	1371	1192	957	803	WiFi 	
2015	2016	2017	2018	2019	1193	2630	2041	2797	2089	



Libraries serving populations between 2,500-4,999 are well supported by their towns.  

town allocation	
2015	2016	2017	2018	2019	65892	66426	67380	71525	76178	other revenue	
2015	2016	2017	2018	2019	31358	30265	31335	33391	33091	



Libraries serving populations between 2,500-4,999 manage to keep their expenses around 3% below their revenue. 

total operating expenditures	
2015	2016	2017	2018	2019	92636	90506	92828	99841	102950	total operating revenue	
2015	2016	2017	2018	2019	94316	93213	96643	103275	106346	



2500-4999 staff expenditures

Total staff expenditures	
2015	2016	2017	2018	2019	63408	63541	64360	69765	72062	


Library visits were up just under 3% between 2018 and 2019.

visits	
2015	2016	2017	2018	2019	14476	14663	14562	14410	14777	


Programming remains an important library service in towns serving populations between 2,500-4,999.

# programs	
2015	2016	2017	2018	2019	175	170	166	163	184	attendance	

2015	2016	2017	2018	2019	2018	2010	1980	2017	2255	



Circulation of physical materials is down but eBook circulation nearly doubled. 

phys circ	
2015	2016	2017	2018	2019	20937	19809	19273	17467	16597	e circ	
2015	2016	2017	2018	2019	933	1435	1101	1656	1783	



Collection spending has recovered from a 3-year low.

2500-4999	
2015	2016	2017	2018	2019	10188	9874	9952	9954	10349	


ILL is an important service that libraries provide for their communities.

ill received	
2015	2016	2017	2018	2019	992	1006	1013	1017	1067	ill provided	
2015	2016	2017	2018	2019	1271	1306	1294	1203	1350	



Library Wi-Fi is an important public service in these communities.

Computer Use	
2015	2016	2017	2018	2019	2973	2637	1998	1811	1694	WiFi 	
2015	2016	2017	2018	2019	1526	3676	6043	11434	6671	



Libraries serving populations between 5,000-9,999 receive 75% of their operating revenue from their town.

town allocation	
2015	2016	2017	2018	2019	176026	179163	186413	197016	206586	other revenue	
2015	2016	2017	2018	2019	58205	62757	60654	64015	68289	



These libraries are operating with just under a 2% revenue deficit.  

Total Operating Expendutures	
2015	2016	2017	2018	2019	235456	243772	256629	266287	278362	Total Operating Revenue	
2015	2016	2017	2018	2019	231981	240507	247097	260938	275408	



Staffing costs continue to rise.

Total staff expenditures	
2015	2016	2017	2018	2019	164949	173032	181924	188528	198412	


The library is a popular destination in these communities.

visits	
2015	2016	2017	2018	2019	36813	39266	39331	42366	42279	


Communities enjoy library programming.

# programs	
2015	2016	2017	2018	2019	244	285	311	314	296	attend	
2015	2016	2017	2018	2019	3453	4089	4180	4260	3921	



eBooks make a small but growing part of circulation. 

phys circ	
2015	2016	2017	2018	2019	48263	46845	45432	44793	43941	e circ	
2015	2016	2017	2018	2019	2235	2619	1960	2805	2886	



These libraries are spending more on their collections.

5000-9999	
2015	2016	2017	2018	2019	22858	23467	23315	24621	24756	


ILL is well utilized in these communities.

ill received	
2015	2016	2017	2018	2019	3268	3479	3507	3788	4129	ill provided	
2015	2016	2017	2018	2019	3305	3545	3901	3986	4395	



Wi-Fi is an important library service. 

Computer Use	
2015	2016	2017	2018	2019	5839	5860	4708	4233	3552	WiFi 	
2015	2016	2017	2018	2019	4389	6303	10916	11191	16122	



Town support for libraries is around 75% of the operating budget in these communities.

town allocation	
2015	2016	2017	2018	2019	374903	387997	407576	440665	442285	other  revenue	
2015	2016	2017	2018	2019	110146	110733	119453	138568	120067	



Even with that town support, these libraries have to really watch their spending.

Total Operating Expenditures	
2015	2016	2017	2018	2019	513613	512776	549998	590022	574667	Total Operating Revenue	
2015	2016	2017	2018	2019	499052	513297	541046	593621	577741	



Staffing costs rose through the period.

Total staff expenditures	
2015	2016	2017	2018	2019	396337	404457	421538	440676	446665	


We don't know why visits are down in this population group.

visits	
2015	2016	2017	2018	2019	76723	79016	77675	80731	74379	


Communities like library programming.

# programs	
2015	2016	2017	2018	2019	388	410	469	496	464	attendance	
2015	2016	2017	2018	2019	6569	7194	8569	8820	8131	



eBooks are an important part of the collection.

phys circ	
2015	2016	2017	2018	2019	102288	95003	94382	93696	86818	e circ	
2015	2016	2017	2018	2019	4136	5130	4205	5033	5145	



Spending on the collection has risen over the 5-year period.

10000-24999	
2015	2016	2017	2018	2019	40106	39774	41100	43923	43395	


Resource sharing is strong in Maine.

ill received	
2015	2016	2017	2018	2019	8609	8765	8849	9256	9318	ill provided	
2015	2016	2017	2018	2019	7998	8238	8156	9055	10033	



Library computer and Wi-Fi use are down in these communities.

Computer Use	
2015	2016	2017	2018	2019	12565	10625	10537	9244	8499	WiFi 	
2015	2016	2017	2018	2019	5147	9574	19079	18088	13049	



These libraries fundraise about 20% of their income.

town allocation	
2015	2016	2017	2018	2019	1536881	1579277	1623562	1667421	1713900	other  revenue	
2015	2016	2017	2018	2019	454890	361514	335025	585752	365812	



Expenses outpace revenue even with solid town support.

Total Operating Expenditure	
2015	2016	2017	2018	2019	2043757	2066817	2064888	2343500	2275572	Total Operating Revenue	
2015	2016	2017	2018	2019	2079833	2029666	2045583	2342084	2167801	



Staffing is a significant budget expense.

Total staff expenditures	
2015	2016	2017	2018	2019	1398558	1454138	1460571	1519507	1563284	


Library visits rose 5% from 2018 to 2019.

visits	
2015	2016	2017	2018	2019	267827	278469	253975	249612	263713	


Library programs are important to these communities.

# programs	
2015	2016	2017	2018	2019	768	812	831	936	925	attendance	
2015	2016	2017	2018	2019	13925	17460	18651	19665	19154	



Circulation stayed relatively stable for these libraries.

phys circ	
2015	2016	2017	2018	2019	317663	313148	316310	311961	305632	e circ	
2015	2016	2017	2018	2019	39119	53435	50934	43705	46488	



These libraries have robust materials budgets. 

>	25000	
2015	2016	2017	2018	2019	174290	182188	175246	183248	176658	


These communities enjoy the resource sharing afforded by ILL and membership in MaineCat.

ill received	
2015	2016	2017	2018	2019	20644	18557	23103	22825	22903	ill provided	
2015	2016	2017	2018	2019	24362	25308	27244	27856	28093	



>25000

Computer Use	
2015	2016	2017	2018	2019	43418	45665	41833	38491	33441	WiFi 	
2015	2016	2017	2018	2019	60275	80201	41543	44389	49464	



