
Statewide Radio Network Board Agenda 10/23/2006
CMCC – Fallen Heroes Room (11-12:30)
· Information Meetings

· Vendor Meeting 

· September 26, 2006

· Florian Room

· Q&A until 10/24

· Municipal/County 

· October 2 and 4

· Bangor/Lewiston 

· Q&A Sent

· Appropriations Nov. 17th
· Communications 
· Dispatch/PSAP Reduction
· Radio Network 

· Presentation Preparation
· MSCommNet Project Update

· Communications Engineering Design & Implementation Plan Status

· Phase completed 8/18/2006

· Critical Path Progress

· Site Permitting 

· Agreement with DOT
· Establishing Team and Approach
· Gathering agency paperwork for sites
· Structural Analysis

· Agreement with DOT
· Writing RFP for vendor
· Narrow Banding of VHF Frequencies

· Contracted with Macro

· Define Next Stages/Phases of Project
· Create Radio Project Office

· Approval to hire two engineers
· Determine Strategy for Build Out
· Meeting with Macro 10/31
· Contract with Macro for Phase II –
· Build Out Vendor and Engineering Tasks

· Update of Project Funding Status

· Certificate of Participation

· Obtained initial COP Funds
· Participation in Grants (Homeland Security and Others)

· Strategy – Collaborative Letter (Limited Funds)
· Augusta (Co-locate with DHS Grant)

· Construction Summer 2006

· Status Update
· Operations and Rates
· Expectations for next three months
· Other Discussion:  (review of 8/21/2006 action items)
· Schedule Next Meeting (Quarterly)[image: image1.png]




