	
	Statewide Radio Network Board Meeting

Thursday, August 14, 2008 @ 10:00 am
2 Hours

Office of Information Technolog

Suite 101, 36 Anthony Ave

Large Conference Room

	

	
	        Agenda topics

	30
	Radio Network System Operations

· Update on new facility

· Administrative Support

· Technical Support

· Footprints

· Collaboration Opportunities

· Customs and Border Patrol

· Local Carriers sharing sites and space

· ConnectME

· Municipalities

· Homeland Security Grant Opportunities
	Wayne Gallant

	30
	MSCommNet Program Update

· RFP update
· Recent appeal process and findings

· New RFP schedule

· MACRO Technical Support

· Project Update

· Project Management

· Site update/construction

· Land Acquisitions/Leases
	Greg McNeal

	45
	Budget Update
· Current budget status
· State FY 10/11 Rates

· Inventory reductions 

· Infrastructure maintenance costs


	Dick Thompson

	15
	Other Discussion
	Dick Thompson

	


	
	Statewide Radio Network Board Meeting

Thursday, August 14, 2008

2 Hours, 15 Minutes

Office of Information Technolog

Suite 101, 36 Anthony Ave

Large Conference Room

	

	Note taker:
	

	

	Attendees:
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