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SECTION 1.  OVERVIEW
Every department and agency of the State collecting or receiving public money, or money from any source whatsoever, belonging to or for the use of the State, or for the use of any state department or agency, shall pay the same immediately into the State Treasury, without any deductions on account of salaries, fees, costs, charges, expenses, refunds, claims or demands of any description whatsoever.
The Office of the State Treasurer (hereinafter referred to as OST) per 4 M.R.S. Chapter 7, §131, is required to receive all departmental collections.  Presently OST provides multiple bank accounts at several institutions throughout the State for departments to physically deposit to, coordinates merchant services for every department to accept credit cards, and has recently offered equipment to convert paper checks to electronic images for virtual deposit (Check 21) to pre-existing accounts.  OST also provides limited vendors with the ability to make payment to the State via electronic payment—wire or ACH.  This is generally limited to vendors that make regular, large-dollar payments.  In few instances, specific departments have the ability to widely accept electronic payments to a segregated bank account for certain payment types (child support and certain taxes, for example).  
Recognizing the need and desire to more widely offer the option to remit payment to the State electronically, OST is interested in learning what all-encompassing solutions are available that have the ability to provide enhanced service, multiple payment options and self-service functionality to Maine citizens and enhanced collection efficiencies, receipt identification and issue resolution to Maine government for authentication, clearing, and settlement of all payment types.  It is important to note that the desired system would allow for query and payment of invoices, fees, fines, interest, etc., and not for processing applications, returns, licenses, forms, requests, etc.  Instead, departments will be expected to maintain their own processing systems and have the ability to link to this payment portal as a final step of their process.
It is our intent to also provide access to vendor payment information, whereby a vendor can log into the system using a pre-assigned username and password to access payment details.  This information would be displayed by vendor number as assigned by the State’s accounting system.  Information would be supplied on a daily basis.    
SECTION 2:  RESPONSE FORMAT AND SUBMISSION
2.1 RESPONSE SUBMISSION

Responses should be submitted in both paper and electronic format, be neatly organized with pages numbered sequentially throughout the response, and fit into a standard 8 ½ x 11 inch format.  Larger pages may be folded to the specified size.  

Responses must be addressed to and received by 2:00 p.m. local time on December 22, 2010 at: 

Division of Purchases
Burton M. Cross Building

111 Sewall Street, 4th Floor

9 State House Station

Augusta, ME 04333-0009

Faxed copies can not be accepted.

2.2
WRITTEN QUESTIONS AND ANSWERS

Question(s) regarding the meaning of any RFI provision must be submitted in writing by email, clearly marked with a subject line of “OST Collections RFI Questions”, to Kristi L. Carlow, Director of Internal Operations, at kristi.l.carlow@maine.gov.  Written questions must be received by 2:00 pm local time on November 19, 2010.

OST will respond in writing to all substantive questions received.  The responses to all written questions will be emailed by 5:00 p.m. local time on November 24, 2010. 

Written questions and answers will be posted on the same OST webpage as the RFI (http://www.maine.gov/treasurer/rfps/index.shtml) and can be requested by email to Kristi L. Carlow at kristi.l.carlow@maine.gov.  
2.3
DISCLOSURE OF DATA 
The content of all responses, correspondence, addenda, memoranda, working papers, or any other medium which discloses any aspect of the request for information process will be considered public information.  This includes all responses received as a result of this RFI, and includes information in those responses that a bidder may consider to be proprietary in nature. Therefore, OST makes no representation that it can or will maintain the confidentiality of such information.

2.4
COST RELATED TO RESPONSE PREPARATION AND SUBMISSION
The entire cost for the preparation and submission of a response, including any costs related to an interview, if requested/granted, will be borne by the respondent.

2.5
TECHNICAL RESPONSE
Responses should be clear and concise in describing and demonstrating the services available, including base features as well as optional customizations available by department.  It is expected that there will be a wide range of expectations by department, from one not desiring to upload customer data and therefore accept self-declared payments for customers to another department uploading entire customer databases and perhaps only allowing customers to make payment toward outstanding invoices.  Please be complete in describing how this wide variety of processing rules can be achieved with one payment gateway.  

Please address each of the following topics.  Response should include a detailed description that addresses the each completely.  Samples and user interface documentation is encouraged.  

1. Users – Please describe how system security is managed.  
a. Do different levels of security exist for state users?

b. How do customers securely access the data?  Enrollment?
c. Does the system have the ability to allow both registered and non-registered users to make payments?
d. Who manages the user accounts?  
2. Cost of Services – It is desired that services, when contracted, be cost neutral to the State.  Please describe and or estimate what fees/costs would be borne by the customer and any other ways you would expect to be compensated for the services provided.  If there are several, please describe each.  If your services must be paid for by the State, please so indicate.
3. Reporting – Please describe the reporting functionality of the system from both the State and customer perspectives.  Include details of system reports and customizable reports as well as any on-demand query functionality that may exist.  
4. Export – Please describe any export functionality that exists for the State.  
5. Import – Please describe import functionality that exists for the State.  This may include importing account information and invoice information, customer database information, etc.  
6. User Interface – Please describe the options available for the user interface.  For example, could each department have an interface that is nestled within their own website?  Could the state elect to have one user interface to handle all customer activity?  What is your experience with the different types of set up and what are your recommendations?
7. Payment Types and Functions– Please fully outline the payment types your service allows as well as the functionality of each (recurring payments, one-time payments, email receipt, invoice reminders, etc.).
8. Rejected Payments – Please describe the options available for handling rejected payments and the responsibility of each party in each scenario.  
9. Customer Support – Please describe the customer service and support options available to both the State and customers, including hours of operation.  
10. Training – Please describe your training options for the State and the customers and provide any written training materials you may have.    

11. ADA – Please indicate whether your service is entirely accessible per the Americans with Disabilities Act guidelines and specification.  
12. Other payment gateways – Please describe other payment gateways available that can function in conjunction with the online payment gateway.  
13. Funds Flow – Please describe the flow of funds for each payment type.  For example, with credit card transactions, do you require that the transactions be processed by you or your provider, or may the state elect to have you create the file but transmit it to the State’s merchant services provider for processing.  If the different options result in different fee structures, so indicate.  If the processing of payments is handled by you and must be subsequently wired or otherwise transferred to another State bank account within or outside of your institution, please describe the protocols for that as well as any associated fees. 
14. Data Maintenance/History – Please indicate how long information is maintained within the system and how and when it is archived.  Please indicate the responsibilities of each party with regard to data maintenance.
15. System Requirements – Please indicate minimum hardware and software requirements for both customers and the State.  Please include any services offered by you to assist or maintain the minimum requirements and the cost of said services.    

16. Adaptability – Please describe your ability and willingness to adapt to changes in state systems or requirements.  Please include any process you may have to request, design, and/or implement system enhancements.  
17. Data Transmission Options – Please indicate your data transmission requirements for both sending and receiving data.  Also include information on services you provide related to offering and maintaining the file transfer method as well as the cost to the State, if any.
18. Responsibilities of the Parties – Please outline all other responsibilities of the State and customer not already described.  
19. NACHA and PCI Compliance and Experience – Please indicate compliance with these regulations/standards, as well as any others that may be applicable.  
20. Implementation – Please describe how services of this nature can/should be implemented, including a generic timeline of events. 
21. Security – Please describe the policies and measures in place that are designed to ensure the security of data in the system.  Describe the logs and reports available of login attempts, failures, success for all user types

22. Continuity of Operations – Please describe your ability to continue operations in the event of a disaster that makes your primary server/customer support location inoperable.  
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