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Announcement of Grant Availability
Shore and Harbor Technical Assistance Grants
The Maine Coastal Program announces the availability of funds for Shore and Harbor Planning grants. Funds are provided through the state’s NOAA Coastal Program Grant and the Shore and Harbor Fund managed by the Maine Department of Conservation, Submerged Lands Program. 

Shore and Harbor Technical Assistance Grants are meant to promote sound waterfront planning, harbor management, and balanced development of shore and harbor areas to improve marine infrastructure and assure access to the shore. Funds may be used for harbor planning, including harbor management plans, ordinances, and mooring plans; as well as, planning studies for public and working access, planning and designing of harbor improvements, developing management plans for municipal facilities in harbors and waterfronts that border upon and may include state-owned submerged lands.

Eligibility

Shore and harbor grants are available to municipalities in the State’s designated coastal zone, which includes all towns with tidal waters, to the head of tide on tidal rivers. Funds will be awarded on a competitive basis, based on the results of a project scoring and selection process. Grants are intended to be issued to municipalities, but other entities and organizations may participate through a partnership with a lead municipality.

Grant Requirements and Conditions

A match, in cash or in-kind, of 25% of total project cost is required. Projects showing a substantial additional municipal share will improve the competitiveness of the project proposal.  The project match can include direct project cost and documented values of in-kind services, including expenditures for the development and preparation of the grant application. 

Grant size - Individual grants may not exceed $20,000. 

Potential applicants are encouraged to contact Jim Connors, Maine Coastal Program. Tel. 287-8938, Email jim.connors@Maine.gov  to discuss project ideas and consistency with the purposes of the Shore and Harbor Grant Program. 

Typical Planning Activities (eligible projects)

The scope of eligible projects is fairly broadly defined. The following is meant to provide some guidance of the type and scope of eligible projects. Shore and harbor grants are meant to support planning activities that compliment or lead to concrete actions, harbor improvements, and management activities in harbor or shorefront areas. These funds may not be used for capital improvements, or on-going staff activities.  

Project planners are encouraged to consider projects that contribute to multi-town or regional planning and resource management efforts such as addressing shared bay-wide harbor management and use issues, tackling regional comprehensive planning efforts, enhancing efforts to acquire and/or secure public recreational and working access to tidal waters, supporting marine resource management activities, advancing strategic land conservation planning efforts, and contributing to waterfront develop efforts for public access and sustainable eco-tourism.  

Harbor Planning (especially to implement recommendations in consistent comprehensive plans), including:  


Development of Harbor Management Plans,

Creation of Harbor Ordinances,


Preparation of Mooring Plans, with attendant data bases and mapping support,


Data collection, mapping, data base development, and analysis activities needed to support harbor planning activities,


Harbor traffic control and safety planning.

Planning Studies to establish Public and Working Access to Tidal Waters


Analysis of local and regional public access needs, 


Open space, recreational and conservation plans (as part of a land conservation/access initiative), 


Inventory of water access sites and facilities, and development plans, 


Waterfront development planning and management studies

Planning and Design Projects for Harbor Improvements


Planning that integrates public access with waterfront development to preserve unique natural, cultural, and village assets that contributes to sustainable development and eco-tourism infrastructure. 


Planning and design of facilities and improvements for public and working access,


Dredging studies (non-federal, and for federal match), 


Support for research and demonstration of new materials and techniques for ramps, piers and wharfs, floats, and moorings. 

Municipal Facilities Management Plans


Management and business plans for operations of municipal fishing piers, marinas, and water access sites and facilities, 


Development of related rules and ordinances,


Creation of model or standardized lease arrangements for municipal use.

Working Waterfront Planning and Improvement Projects 


Project planning and development support for projects seeking funding from the Working Waterfront Access Protection Program. 
Grant Application 
Grant applications are due by the close of business on Monday, April 6, 2009. Project proposals will be reviewed and evaluated by a  review committee.  Final project selection and amount of grant award will be made by the State Planning Office, Maine Coastal Program.  

Project applications should include the following sections and information:

Cover Sheet (or cover letter) with:
Project Title,
Municipality, 

Grant request amount,
Project Manager/Contact, name, title, address, etc,
Indication of local authorization or authority to apply for the grant
Project description 

This is an explanation of the need (problems and issues) for the project and proposed use of the grant award. This section should cover project steps and tasks, a description of what will be done and how and by whom, and the expected project outcomes and products. 

Project Schedule 

This section should include a project schedule covering planned phases and tasks, including projected completion dates. The project duration for Shore and Harbor Grants may not exceed 12 months from the date of grant award. Applicants should plan to complete the proposed project with the initial award of funds, and should not anticipate additional funding for the same project. Requests for one-time extensions of up to six months will be considered with appropriate justification. Such request must be in writing and must be submitted a minimum of 60 days prior to the project end date.

Project Budget

A project budget needs to be included that shows estimated project costs, including consulting or contractual costs, and the source and amount of matching funds or in-kind contributions. 

Application Submission  

Applications may be submitted to the Maine Coastal Program, State Planning Office, #38 SHS, Augusta Maine 04333, or electronically to jim.connors@maine.gov   

For questions and additional information please contact Jim Connors, Maine Coastal Program. Tel. #287-8938, Email jim.connors@maine.gov
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