3. ECONOMY
Introduction

Dedham is primarily a bedroom community with many small, home-based businesses.  Route 1A provides easy road access to the commercial centers of Bangor/Brewer and Ellsworth, as well as businesses along Route 1A in Holden. Although there is substantial vacant land along the Route 1A corridor in Dedham, much of it is not suitable for development because of wetlands, steep slopes and bedrock. The Maine Department of Transportation’s access management rules will limit future strip development along the Dedham portion of this corridor. Due to the proximity of employment centers near Dedham, there has not been much demand for commercial development in the community.

The Bangor Metropolitan Area

Dedham is part of the Bangor Metropolitan Area, an area that includes Bangor, Brewer, and a large number of surrounding communities. The economy of the region was once dominated by lumbering, ship building and paper making, but health care, retail trade and education services are now the biggest employers. Table 1 includes a summary of the major industries in the Bangor Metropolitan Area.

	Table 1

Industry Distribution for Bangor Metropolitan Area, 2005

	Industry Group
	Establishments
	Employees

	Health Care and Social Assistance
	399
	12,544

	Retail Trade
	566
	9,713

	Education Services
	100
	8,073

	Accommodation and Food Services
	240
	4,976

	Manufacturing
	126
	3,393

	Transportation and Warehousing
	170
	3,274

	Construction
	439
	2,763

	Professional, Scientific, Technical Services
	324
	2,635

	Public Administration
	129
	2,428

	Administration, Support, Waste Mgt.
	173
	2,340

	Wholesale Trade
	175
	2,253

	Other Services (except Public Admin)
	292
	1,814

	Finance and Insurance
	174
	1,614

	Information
	63
	1,537

	Real Estate, Rental and Leasing
	141
	690

	Management of Companies & Enterprises
	24
	553

	Agriculture, Forestry, Fishing, Hunting
	70
	478

	Arts, Entertainment, Recreation
	69
	475

	Utilities
	20
	321

	Total
	3,694
	61,874


   Source: Maine Department of Labor, 2007
Local Businesses

While there are no major employers in Dedham, there are a large number of small businesses. A partial listing of these businesses in included in Table 2. Most of these are home based businesses that are scattered throughout the community.

	Table 2
List of Known Dedham Businesses – 2007



	Business Name
	Product/Service
	Location Address

	ARC Electric
	Electrical Contractor
	504 Upper Dedham Road

	Bacon Man
	Meat Sales
	292 Lily Road

	Baker’s Home Inspections
	Home Inspections
	9 Coleman Drive

	Charlotte Bookkeeping
	Bookkeeping
	2076 Mann Hill Road

	Chickadee Gardens
	Green House and Food Processing
	268 Bald Mountain Road

	Colford Insurance Agency
	Life, Accident, Health, Annuities
	3 Castle Rock Drive

	Dave Hamilton
	Trucking
	

	Davis Electric
	Electrical Contractor
	938 Bald Mountain Road

	Dedham Veterinary Clinic
	Veterinarian
	Route 1A

	Dirigo Solutions
	Business Consulting
	12 Files Drive

	Dirty Deeds
	Property Maintenance
	56 Bald Mountain Road

	Gas Works Sales and Service
	Burner Service
	173 Mill Road

	Gray’s Construction
	Carpentry
	940 South Road

	Harbor Electric
	Electrical Contractor
	2023 Mann Hill Road

	Hobby Farm
	Automotive Repair and Sales
	22 Hobby Farm Drive

	Independent Friehofer Delivery
	Bread Delivery - Commercial
	327 Bald Mountain Road

	Jenkins Beach Rec. & Boat Rental
	Recreation Area & Boat Rental
	Green Lake Road

	J.T. Osler, Builder
	Construction
	311 Upper Dedham Road

	Ken’s Repair
	Repair Construction Equipment
	188 Mill Road

	Ken’s Repair
	Automotive, Starters, Generators
	188 Mill Road

	Lucerne Auto Sales
	Vehicle Parts Recycling
	14 Enterprise Drive

	Lucerne Auto Sales
	Vehicle and Trailer Sales
	14 Enterprise Drive

	Lucerne Inn
	Inn
	

	Lynch Construction
	Construction
	

	M. Gray Trucking
	Trucking
	553 Upper Dedham Road

	Macken Trucking
	Trucking
	2253 Mann Hill Road

	Maine Country Classics
	Antiques and Collectibles
	709 Lower Dedham Road

	Maine Hydraulics
	Hydraulic & Pneumatic Tool Repair
	385 Upper Dedham Road

	Molly’s Barkery
	Dog Products
	19 Rowe Brook Road

	Nan’s Fudge
	Food Processing
	6 Stone Hill Lane

	Natural As Sleep
	Internet Web Site – Retail, Wholesale
	33 Pine Trail

	Peaked Mountain Farm
	Wild Blueberries
	16 Ellerys Lane

	Peaks Hill Lodge
	
	

	Pepperidge Farm Bread Sales
	Bread Sales - Commercial
	60 Bald Mountain Road

	Peters Construction
	Earthwork Construction
	3 Peakes Hill Road

	R.P. Holyoke & Sons
	Construction
	618 Bald Mountain Road

	Reliable Property Maintenance
	Property Maintenance & Caretaking
	145 Bohn Road

	Rhythm & Blues Transportation
	Trucking
	1- Mill Road

	Roy’s Marine Service
	Marine Repair and Sales
	404 Bald Mountain Road

	Stevens Fur Company
	Furs and Leather Wholesale
	256 Upper Dedham Road

	Sunshine of Maine
	Window Treatments, Glass Tinting
	24 Rock Ridge Road

	Telecom Support Services
	Original Equipment Manufacturing
	43 Sunset Road

	Telecom Support Services
	Site Survey Engineering (Telco)
	43 Sunset Road

	The Dive Shop
	
	Route 1A

	The Wife’s Handyman
	Handyman
	208 Mill Road

	Tile Designs
	Tile Installation
	2 Covenant Way

	Violette’s Beach & Boat Landing
	Recreation Area & Boat Rental
	19 The Landing


Source: Dedham Town Clerk

Employment Levels

As shown in Tables 3 and 4, the labor force in the Bangor Metropolitan Area and in Dedham has grown steadily since the year 2000, and the unemployment rate has remained relatively low. Dedham’s unemployment rate has been lower than that of the Bangor Metropolitan Labor Market area for the entire period.

	Table 3

Bangor Metropolitan Area Employment Levels, 2000 – 2006



	Year
	Labor Force
	Employed
	Unemployed
	Unemployment Rate

	2006
	71,533
	68,280
	3,253
	4.5

	2005
	70,671
	67,424
	3,247
	4.6

	2004
	69,473
	66,186
	3,287
	4.7

	2003
	69,730
	66,528
	3,202
	4.6

	2002
	68,490
	65,675
	2,815
	4.1

	2001
	67,697
	65,197
	2,500
	3.7

	2000
	66,649
	64,422
	2,227
	3.3


Source: Maine Department of Labor, 2007

	Table 4

Dedham Employment Levels, 2000 - 2006



	Year
	Labor Force
	Employed
	Unemployed
	Unemployment Rate

	2006
	928
	892
	36
	3.9

	2005
	911
	880
	31
	3.4

	2004
	885
	859
	26
	2.9

	2003
	870
	852
	18
	2.1

	2002
	848
	832
	16
	1.9

	2001
	840
	826
	14
	1.7

	2000
	836
	822
	14
	1.7


Source: Maine Department of Labor, 2007

Place of Work 

The economic vitality of Dedham is closely dependent on the overall economic conditions in the region. According to the 2000 Census as shown in Table 5, of the 771 residents of Dedham who reported their job locations, 55 or about 7%, were employed in Dedham. The remaining 716 residents, or 93%, worked outside of town. The principal job locations outside of Dedham were Bangor (327 people or 42%) and Brewer (69 people or 9%). Collectively, 396 Dedham residents, or 51% of the workforce, had jobs in Bangor or Brewer. At least 67% of the workforce traveled north, mostly along Route 1A, to get to their job locations. Only 8% were employed in Ellsworth.
	Table 5
Place of Work - Dedham Residents



	Place
	#
	%
	Place
	#
	%

	Bangor
	327
	42%
	Hampden
	21
	3%

	Brewer
	69
	9%
	Bucksport
	18
	2%

	Ellsworth
	62
	8%
	Old Town
	17
	2%

	Holden
	57
	7%
	Other
	120
	16%

	Dedham
	55
	7%
	Total
	771
	100%

	Orono
	25
	3
	
	
	


Source: U.S. Census, 2000

Means of Commuting to Work

As shown in Table 6, a greater percentage of Dedham residents (83.3%) drove alone to work by car, truck or van than at the County (74.5%) or State level (78.6%).  Moreover, a slightly smaller percentage carpooled (10.5%) than in the other two jurisdictions (11.2% in the County; 11.3% in the State). Mean travel time to work for Dedham residents (27 minutes) is more than it is for Hancock County (22.4 minutes) and Maine (22.7 minutes).  Approximately 4.3% of the workforce in Dedham worked at home in 2000.  Comparable figures for the County and State were 6.3% and 4.4%, respectively.

	Table 6
Commuting to Work

	
	Dedham
	Hancock County
	Maine

	
	#
	%
	#
	%
	#
	%

	Workers 16 and over
	771
	100%
	24,782
	
	615,144
	100%

	Car, truck or van – drove alone
	642
	83.3%
	18,459
	74.5%
	483,317
	78.6%

	Car, truck or van - carpooled
	81
	10.5%
	2,774
	11.2%
	69,208
	11.3%

	Public Transportation
	-
	-
	133
	0.5%
	5,217
	0.8%

	Walked
	10
	1.3%
	1,568
	6.3%
	24,700
	4.0%

	Other Means
	5
	0.6%
	296
	1.2%
	5,740
	0.9%

	Worked at Home
	33
	4.3%
	1,552
	6.3%
	26,962
	4.4%

	Mean Travel Time to Work in minutes
	27.0
	
	22.4
	
	22.7
	-


Source: 2000 Census

Employment by Occupation

Table 7 contains an occupational breakdown for Dedham, Hancock County and the State of Maine as reflected in the 2000 Census.  The occupational breakdown for Dedham differs in all categories from that of the County and State, but the most significant difference is probably in the “Management, professional and related” category (35.8% for Dedham, 30.7% for Hancock County, and 31.5% for Maine).

	Table 7
Labor Force by Occupation – 2000



	
	Dedham
	Hancock County
	Maine

	
	#
	%
	#
	%
	#
	%

	Management, professional and related
	285
	35.8
	7,688
	30.7
	196,862
	31.5

	Service
	98
	12.3
	4,274
	17.1
	95,601
	15.3

	Sales and office
	229
	28.8
	5,781
	23.1
	161,480
	25.9

	Farming, fishing and forestry
	6
	0.8
	1,031
	4.1
	10,338
	1.7

	Construction, extraction, maintenance
	82
	10.3
	3,292
	13.2
	64,064
	10.3

	Production, transportation, material moving
	95
	11.9
	2,968
	11.9
	95,666
	15.3

	Total
	795
	100
	25,034
	100
	624,011
	100


 Source:  2000 Census

Income Levels

The residents of Dedham are relatively well off, financially, than the population as a whole in Hancock County. The higher incomes that residents enjoy may be due in part to the relatively high percentage of management and professional people who live in town but work elsewhere. As shown in Table 8, Dedham had a much smaller percentage of households making less than $25,000 (20.5%) compared to Hancock County (33.4%) and the State (32.7%).  A little more than a third of Dedham households (35.5%) fall in the $50,000-$99,999 income range compared to 25.6% at the County level and 27.8% at the State level.  

	Table 8
Household Income in 1999

	
	Dedham
	Hancock County
	Maine

	
	#
	%
	#
	%
	#
	%

	Less than $10,000
	27
	4.9
	2,195
	10.0
	53,259
	10.3

	$10,000 - $24,999
	86
	15.6
	5,124
	23.4
	115,864
	22.4

	$25,000 - $49,000
	172
	31.2
	7,399
	33.9
	168,462
	32.5

	$50,000 - $99,999
	195
	35.5
	5,609
	25.6
	143,764
	27.8

	$100,000 - $199,999
	59
	10.8
	1,314
	6.0
	30,214
	5.8

	$200,000 or more
	11
	2.0
	218
	1.0
	6,809
	1.3

	Total
	550
	100
	21,859
	100
	518,372
	100

	Median hh income
	$47,917
	-
	$35,811
	-
	$37,240
	-

	Persons below poverty
	74
	5.2
	5,159
	10.2
	135,501
	10.9


Source: 2000 Census
Income Sources

As shown in Table 9, 85.5% of the households in Dedham reported income from earnings, with mean earnings of $60,253 – significantly above mean earnings of $42,206 at the County level and $46,990 at the State level. About a fifth of Dedham’s population (21.8%, compared to 30.4% at the County and 29.9% at the State level) reported income from social security. In Dedham, the mean social security income was $10,695 (higher than County or State figures) and the mean retirement income was $9,010 (significantly lower than the County figure of $16,973 and the State figure of $15,211).

	Table 9
Income Sources

	
	Dedham
	Hancock County
	Maine

	
	#
	%
	#
	%
	#
	%

	With earnings
	470
	85.5
	17,243
	78.9
	406,912
	78.5

	Mean earnings (dollars)
	$60,253
	-
	$42,206
	-
	$46,990
	-

	With social security Income
	120
	21.8
	6,647
	30.4
	149,727
	29.9

	Mean social security Income
	$10,695
	-
	$10,497
	-
	$10,569
	-

	With Supplemental Security Income
	12
	2.2
	757
	3.5
	23,712
	4.6

	Mean Supplemental Security Income
	$3,333
	-
	$5,774
	-
	$6,084
	-

	With public assistance income
	21
	3.8
	811
	3.7
	24,918
	4.8

	Mean public assistance income
	$819
	-
	$1,732
	-
	$2,173
	-

	With retirement income
	86
	15.6
	4,010
	18.3
	90,049
	17.4

	Mean retirement income
	$9,010
	-
	$16,973
	-
	$15,211
	-


Source: 2000 Census

Regional and Local Sales Tax Data

Taxable sales are not an important part of Dedham’s economy. According to data obtained from the Maine Department of Labor, in 2006, taxable sales in Dedham amounted to $1,772,800 or about $1,247 on a per capita basis. During the same year, taxable sales in Hancock County amounted to $715,379,300, or about $13,813 on a per capita basis.
Analysis
The following analysis has been prepared in response to requirements in the State rules relating to the preparation of comprehensive plans.

1. Where the population works and how it fits into the economic region.  As shown in the previous tables, a majority of the local workforce is employed in either Bangor or Brewer, although some travel to other locations as well.

2. Major employers in the region. The major employers in the region, shown in Table 1, include health care and social service agencies, retail trade, and education services.

3. Economic changes. The regional economy is growing, along with the population. The data in Tables 1 through 3 document the growing labor force both within the Bangor Metropolitan Area and in the Town of Dedham. However, this employment growth does not affect the community’s tax base because most of it is located in other parts of the region. 

4. Economic development priorities. Dedham has very little in the way of commercial development and no industrial development. The public opinion survey indicated very little support for economic development initiatives. However, there is a need to find a location in the community for some commercial growth.

5. Natural resource based industries. Natural resource-based industries are no longer an important part of the community. There is some forest management, but only four small farms (two animal, a garden produce farm and a hay farm).

6. Tourism. Tourism is not an important part of the local economy.

7. Home occupations. Home occupations are an important part of the community, although there are some deed restrictions on running a business in Lucerne Village. Broadband service is available in about half the community.

8. Industrial/commercial development. The Town has not enacted performance standards to ensure that commercial and industrial development is compatible with the surrounding land uses and the community’s landscape.

9. Public facilities for economic growth. Broadband service is needed for some home occupations. The community has no central water or sewer systems.
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