9.  REGIONAL COORDINATION PROGRAM
Shared Resources 
Dedham shares a number of resources and services with neighboring communities, and has worked cooperatively with these communities to manage these resources. There are no known conflicts with the neighboring communities’ policies and strategies. Shared resources and facilities include:

· Route 1A, which links Brewer and Ellsworth and provides the major access to and from Dedham.

· Great ponds including Green Lake, Hatcase Pond (Brewer’s water supply), Burnt Pond and Moulton Pond.

· A regional recreation program, funded by and operated for the citizens of Dedham, Clifton, Eddington and Holden.

· Education, including cooperative arrangements with neighboring communities whereby students from Dedham may attend high school in other communities.

· Mutual aid for fire protection purposes, including mutual aid for all towns in Hancock County and specific mutual aid agreements with Ellsworth, Holden, Eddington, Brewer and Orland.
· Emergency dispatching services are provided to Dedham by the City of Ellsworth.

· Solid waste management services include the multi-town waste disposal services of the PERC (the Penobscot Energy Recovery Company) and specific waste disposal services provided by the City of Brewer.

Dedham anticipates that it will continue to work cooperatively with other communities to achieve mutually beneficial objectives.
Regional Coordination Strategies

Regional coordination strategies contained in Section 9 of this Comprehensive Plan include:

Economy

1.B.
Regional Context. Continue to reply upon nearby service centers such as Bangor, Brewer and Ellsworth, to provide major employment opportunities as well as places to shop and do business.
I.C.
Internet Access. Work with local communities, economic development agencies and communication companies to encourage expanded access to high speed internet and advanced communications for everyone in Dedham. 
2.A.
EMDC, HCPC. Continue to monitor and participate in regional economic development initiatives, where appropriate, of the Eastern Maine Development Corporation and the Hancock County Planning Commission.

Natural Resources

3.A.
Regional Efforts. Participate in local and regional efforts to monitor, protect and, where warranted, improve water quality.
5.A.
Regional efforts. Initiate and/or participate in interlocal and/or regional planning, management and/or regulatory efforts around shared critical natural resources.
5.B.
Public/private partnerships. Pursue public/private partnerships to protect critical natural resources such as the purchase of land or easements from willing sellers.  Encourage regional contiguous open-space planning.

Public Facilities and Services

3.C.
Mutual aid.  Continue to participate in mutual aid agreements with other communities.
7.A.
Holbrook Regional Recreation Program. Continue to support the efforts of the Holbrook Regional Recreation Program to provide recreational programs and opportunities for the residents of Dedham/Lucerne.

Transportation

1.C.
State/regional planning efforts. Actively participate in regional and state transportation planning and land use planning efforts.  This includes:

· The corridor planning efforts of the Hancock County Planning Commission;
· Development of the MaineDOT’s 2-year Biennial Capital Work Plan and Six Year Plan.
4.A.
Trails

· Continue to maintain the trail system established on the Town and village owned owned Kiski lot. 
· Cooperate with land trust organizations that have holdings in the Town.

· Provide residents with information on land trusts and their public access opportunities (for example – Sunset Ledge, held by Great Pond Mountain Trust; and Big Hill/Second Pond, held by the New England Forestry Foundation).

· Update the Town’s tax map records to include information on conservation easements.

4.E.
Railroad maintenance. Work with Downeast Rail Preservation Trust, MaineDOT officials and Maine DEP officials to address water quality concerns related to herbicide spraying along Green Lake and Phillips Lake.
Future Land Use

1.A.
Meetings. Continue to meet with neighboring communities to coordinate land use designations and regulatory and non-regulatory strategies.
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