9.  REGIONAL COORDINATION PROGRAM
Shared Resources 
Woolwich shares a number of resources and services with neighboring communities, and has worked cooperatively with these communities to manage these resources. There are no known conflicts with the neighboring communities’ policies and strategies. Shared resources and facilities include:

· Route 1, which links the entire coast of Maine together and provides the major access to and from Woolwich.

· Nequasset Lake, which provides water to customers of the Bath Water District in Brunswick, Bath, West Bath and Woolwich, and to customers of the Wiscasset Water District in Wiscasset and Edgecomb.

· The code enforcement officer, which is shared with Dresden.

· The shellfish warden, which serves Woolwich, Arrowsic and Georgetown.

· Education, including participation in the new Regional School Unit #1 with Arrowsic, Phippsburg, West Bath and Bath.

· Mutual aid for fire protection purposes.
· Library services of the Patten Free Library, which is located in Bath and serves the citizens of Bath, Woolwich, Arrowsic, Georgetown, Phippsburg and West Bath.
· Solid waste management services include the disposal of certain types of waste in Bath and West Bath.
Woolwich anticipates that it will continue to work cooperatively with other communities to achieve mutually beneficial objectives.
Regional Coordination Strategies

Regional coordination strategies contained in Section 10 of this Comprehensive Plan include:

Housing

3.A.
A. Committee/Coalition. Continue to participate in the Regional Community Housing Coalition.

3.B.
Elderly housing needs. Continue to rely on Bath and Brunswick to meet elderly housing needs.
Economy

1.D.
Regional Context. Continue to reply upon nearby service centers such as Bath and Brunswick, to provide major employment opportunities as well as places to shop and do business.
2.A.
Regional economic development efforts. Initiate participation in or continue to participate in regional economic development efforts.

Water Resources

4.A.
Regional Efforts. Participate in local and regional efforts to monitor, protect and, where warranted, improve water quality.
Critical Natural Resources

2.A.
Regional efforts. Initiate and/or participate in interlocal and/or regional planning, management and/or regulatory efforts around shared critical natural resources.
Marine Resources

A.
Action plan. Working with local residents and businesses, neighboring communities, the DEP, and the Department of Marine Resources, develop an action plan to protect fishery habitats and identify and eliminate point and non-point source pollution.

Transportation

2.A.
State/regional planning efforts. Actively participate in regional and state transportation planning and land use planning efforts.  This includes:

2.B.
Consistency with transportation policies. Enact or amend local ordinances as appropriate to be consistent with local, regional and state transportation policies identified in this plan.

Public Facilities and Services
1.E.
Partnering with other communities. Continue partnering efforts with other communities, where appropriate, in areas such as, but not limited to, code enforcement, mutual aid, shellfish warden services, schools, water supply and library services.

3.B.
Mutual aid.  Continue to participate in mutual aid agreements with other communities.
4.A. 
Growth area(s). Locate one or more growth districts in areas that can be served by the Bath Water District.

6.A.
Recycling. Continue efforts to improve recycling, and periodically remind residents of recycling opportunities and the extent to which recycling saves tax dollars. Continue to rely on nearby communities for some solid waste disposal services, where appropriate.
Municipal Finances

1.C.
Regional initiatives. Continue to explore additional opportunities to work with neighboring communities to plan for and finance shared or adjacent capital investments to increase cost savings and efficiencies.

Land Use

1.A.
Meetings. Continue to meet with neighboring communities to coordinate land use designations and strategies.
Agriculture and Forestry

1.F. 
Regional economic development plans. Include agriculture and forestry operations in local or regional economic development plans.
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