10.  GOALS, POLICIES AND STRATEGIES

INTRODUCTION

This section of the Comprehensive Plan sets forth Woolwich’s goals, policies and strategies for the next ten years.  Detailed information on each of the topics presented here can be found in the various inventory sections of the Plan.  

Goals, policies and strategies are differentiated in the following way:

· Goals represent an ideal that the Town would like to reach at some point in the future.

· Policies are more specific directives that should be followed to achieve the goals.

· Strategies are actions to be taken to implement the policies and achieve the goals.

For each of the strategies set forth in this section, the Plan identifies one or more responsible parties and suggests a target year for completion of the action. In some cases, the action is one that requires a sustained effort over a long period of time, and these actions do not have a specific target date but are highlighted by the term “Ongoing.”

The goals, policies and strategies are arranged by topic area beginning on the pages shown below:

Housing:



Page 10 - 2

Economy:



Page 10 - 3
Water Resources:


Page 10 – 5
Critical Natural Resources

Page 10-8

Marine Resources


Page 10-10

Transportation:


Page 10 - 12
Public Facilities and Services:
Page 10-15
Municipal Finances:


Page 10-18
Land Use:



Page 10-19
Agriculture and Forestry:

Page 10-21

Historic and Archaeological:
Page 10-23
Note:
Language in italics is State-mandated minimum language or adaptation of it

HOUSING  
Goal: Encourage and promote affordable, decent housing opportunities for all Woolwich citizens.
	Policies
	Strategies
	Responsibility/Date

	1. Adequate workforce housing and quality affordable housing.  

· Encourage and promote adequate workforce housing to support the community’s and region’s economic development; and

· Ensure that land use controls encourage the development of quality affordable housing, including rental housing.
	A.  Growth area regulations.  Enact or amend growth area land use regulations to increase density, decrease lot size setbacks and road widths, or provide incentives such as density bonuses, to make housing less expensive to develop. 
· Allow multi-unit housing in the growth area only.

B. Accessory apartments. Allow the addition of at least one accessory apartment per dwelling unit in growth areas, subject to site suitability, and no more than one accessory apartment per dwelling unit in other areas, subject to site suitability. Allow accessory apartments with a square foot limitation of 900 feet.
	Planning Board/Town/
2010

Planning Board/Town 2010


	2. 10% affordable housing. Seek to achieve (a goal of having) at least 10% of all housing built or placed during the next decade be affordable.
	A. 10% option.  Amend local ordinances to offer incentives to developers in growth areas, such as reduced lot sizes and setbacks, to provide one affordable housing unit, either on or off site, for every ten lots.  Require that such affordable housing unit(s) be priced such that they could be purchased or rented by low and moderate income households, and require that mechanisms be created for protecting the affordability of the units.
B. Mobile home parks. Designate a location(s) in or adjacent to growth areas where mobile home parks are allowed pursuant to 30-A MRSA Section 4358 (3)(M).

C. Other. See 1.A. and 1.B., above.


	Planning Board/Town

2010

Comprehensive Plan Committee/2009


	3. Regional housing coalitions. Encourage and support the efforts of regional housing coalitions in addressing affordable and workforce housing needs.
	A. Committee/Coalition. Continue to participate in the Regional Community Housing Coalition.

B. Elderly housing needs. Continue to rely on Bath and Brunswick to meet elderly housing needs.
	Select Board or their designee/Ongoing
Town/Ongoing


ECONOMY 
Goals

Promote an economic climate which increases job opportunities and overall economic well-being.
	Policies
	Strategies
	Responsibility/Date

	1. Economic development activity. Support the type of economic development activity the community desires, reflecting the community’s role in the region.
	A. Ordinances. Enact or amend local ordinances, if appropriate, to reflect the desired scale, design, intensity, and location of future economic development.

B. Incentives. Develop and adopt incentives suitable for the types and locations of economic development desired in the community.

C. Local vs. regional development. Except for commercial development serving local needs, “cottage industries,” and limited industrial development, encourage economic activity to locate in existing centers within the region, and traditional resource-based industries to flourish in rural areas.

D. Regional context.  Continue to rely upon nearby service centers such as Bath and Brunswick, to provide major employment opportunities as well as places to shop and do business. 
E. Mission of cable television committee. Broaden the mission of the Cable Television Committee to include all forms of communication.

F. Internet access. Work for expanded access to high speed internet and advanced communications for everyone in Woolwich. 
	Planning Board/Town/ 2010

Town /Ongoing

Code Enforcement Officer, Planning Board, Select Board/Ongoing

Town /Ongoing

Select Board/2010

Cable Television Committee/Ongoing

	2. Regional Coordination. Coordinate with regional development corporations and surrounding towns as necessary to support regional development initiatives.
	A. Regional economic development efforts. Initiate participation in or continue to participate in regional economic development efforts.
	Select Board/Ongoing


WATER RESOURCES
Goals

1.  Clean water. Aware that clean water is critical to our health and that of other living organisms for which we bear responsibility, the citizens of  Woolwich wish to prevent deterioration of water quality within our borders, and where feasible improve it, through our own efforts and in conjunction with other communities sharing responsibility for the same water resources. We further wish to reply upon groundwater for drinking water supply, except as otherwise specified in this plan; and use natural site conditions to control stormwater runoff.
2.
Nequasset watershed. The citizens of Woolwich, including those relying upon groundwater as well as those on public water supply, wish to prevent further deterioration of water quality within the Nequasset watershed, and where feasible improve it. The citizens of Woolwich, aware of the limited natural capacity of the watershed and sensitive of the lake’s water quality, wish to retain a substantial amount of the watershed’s land area in undeveloped land arranged in large, interconnected parcels.
	Policies
	Strategies
	Responsibility/Date

	1. Drinking water sources. Protect current and potential drinking water sources.
	A. Stormwater management. Amend local land use ordinances as applicable to incorporate stormwater runoff performance standards consistent with:

· The Maine Stormwater Management Law and Stormwater Rules (Title 38 MRSA Section 420-D and 06-096 CMR 500 and 502);

· DEP’s allocations for allowable levels of phosphorus in lake/pond watersheds; and

· The Maine Pollution Discharge Elimination System Stormwater Program.
Require that stormwater be managed on-site in a manner which does not appreciably increase runoff, soil erosion, and water quality contamination and reduce groundwater recharge. Require that development be planned, sited and constructed to minimize the disturbance of natural vegetation and terrain, and require that developers provide naturally vegetated buffers downslope to intercept pollutants and runoff. 
B. Culvert maintenance. Give priority to maintenance/upgrade of culverts to adequately manage stormwater.
C. Floodplain management. Update the floodplain management ordinance to be consistent with state and federal standards. 

D. Low impact development standards. Consider amending local land use ordinances, as applicable, to incorporate low impact development standards.

E. Best management practices information. Provide water quality “best management practices” information to farmers and loggers. Require that best management practices be used for construction and earth moving, road construction and maintenance, and other activities that can cause water quality degradation, erosion and sedimentation. 
F. Water quality standards for roads. 
See Transportation 1.B.
G. Invasive species. Provide educational materials at appropriate locations regarding invasive species.
	Planning Board/ Town/2010

Road Commissioner/

Ongoing
Planning Board/ Town/2010

Planning Board/ Town/2010
Conservation Commission/ Agriculture and Forest Resources Committee/ 

Planning Board/

Town/2010

Planning Board/Road

Commissioner/Town/

2010

Conservation Commission/ Agriculture and Forest Resources Committee/ Ongoing

	2. Significant surface water resources.  Protect significant surface water resources (lakes, aquifers, rivers, salt water) from pollution and improve water quality where needed. 
	(See 1A through 1G, above)

	Select Board/ Ongoing


	3. Water resources in growth areas. Protect water resources in growth areas while promoting more intensive development in those areas.
	(See 1A through 1G, above)

	

	4. Regional cooperation for water quality protection. Cooperate with neighboring communities and regional/local advocacy groups to protect water resources.
	A. Regional efforts. Participate in local and regional efforts to monitor, protect and, where warranted, improve water quality.
B. Bath Water District efforts. Continue to work with the Bath Water District and other communities and organizations to protect the quality of Nequasset Lake.

	Conservation Commission/ Agriculture and Forest Resources Committee/ 

and/or Planning Board/ Select Board/ Ongoing

Conservation Commission/ Agriculture and Forest Resources Committee/ 

and/or Planning Board/ Select Board/ Ongoing




CRITICAL NATURAL RESOURCES
Goals

1.
Maintain the critical natural resources of the community.
	Policies
	Strategies
	Responsibility/Date

	1. Conservation of critical natural resources (wetlands, floodplains, shorelands, scenic vistas, unique natural areas, wildlife). Conserve critical natural resources in the community.
	A. Shoreland zoning. Amend local shoreland zoning standards to meet current state guidelines. 

B. Subdivisions and non-residential developments. Through local land use ordinances, require subdivision or non-residential property developers to take appropriate measures to protect critical natural resources, to the maximum extent possible, including but not limited to, modification of the proposed site design, construction timing, and/or extent of excavation. Consult with appropriate local committees and organizations on identifying natural resources.
C. Natural resource protection practices for roads. 
See Transportation 1.B.

D. Public education. Distribute or make available information to those living in or near critical natural areas about applicable local, state or federal regulations.
E. Beginning with habitat program. Incorporate maps and information provided by the Maine Beginning with Habitat program into their review process. When development is designed to protect open space, encourage planned open space to be located so as to maintain contiguous and interconnected blocks of undeveloped land and a diversity of habitat types where appropriate.
F. Open space planning. Incorporate the Beginning with Habitat information on open into ongoing efforts and work with landowners and the Planning Board toward achieving long-term protection for at least the most important resources. Make information about the location and sensitivity of wildlife habitat available to landowners.

G. Land use ordinances. In consultation with appropriate committees, if needed, oversee the revision of existing land use ordinances.
	Planning Board/
Town/2010
Planning Board/

Town/2010

Planning Board/Road Commissioner/Town/2012
Conservation Commission/ Agriculture and Forest Resources Committee/ 2009

Planning Board/

Town/2010

Conservation Commission/ Agriculture and Forest Resources Committee/ 2009

Planning Board/2010


	2. Regional cooperation for critical natural resources. Coordinate with neighboring communities and regional and state resource agencies to protect shared critical natural resources.
	A. Regional efforts. Initiate and/or participate in interlocal and/or regional planning, management and/or regulatory efforts around shared critical natural resources (see also 1.E.).
B. Public/private partnerships. Pursue public/private partnerships to protect critical natural resources such as participation in current use taxation programs or the purchase of land or easements from willing sellers.
	Conservation Commission/ Agriculture and Forest Resources Committee/ and/or Planning Board/
Select Board/Ongoing
Conservation Commission/ Agriculture and Forest Resources Committee and/or Planning Board/ Select Board/ Ongoing




MARINE RESOURCES 
Goal
1.   Protect the Town’s marine resources for commercial fishermen and the public.

	Policies
	Strategies
	Responsibility/Date

	1. Marine habitat and water quality. Protect, maintain and, where warranted, improve marine habitat and water quality.

	A. Action plan. Working with local residents and businesses, neighboring communities, the DEP, and the Department of Marine Resources, develop an action plan to protect fishery habitats and identify and eliminate point and non-point source pollution.

B. Shoreland zoning enforcement. Consistently enforce shoreland zoning provisions and provide adequate training and resources to the code enforcement officer.

C. Worm management. Request the Department of Marine Resources to regulate the size of harvestable worms in a manner that will assure the sustained productivity of the resource.

D. Shellfish flats. Manage the flats in conjunction with the Department of Maine Resources (DMR) and make provision for cooperating with other towns on a regional basis if possible. Identify and clean up existing sources of pollution in Woolwich in conjunction with DMR and other agencies and towns as appropriate, and avoid new ones throughout the watersheds of the bays. (see Water Resources Section.)

E. Shellfish management report. In the annual report to the town, describe progress in implementing the shellfish management ordinance and attaining the town’s goal related to restoring the productivity and health of the flats.

F. Alewives. Place a high value upon and protect alewife fisheries. Maintain the water quality of Nequasset Lake, Nequasset Brook and the creek below the dam. Support the Bath Water District’s commitment to  managing water flows and keeping the fishway in good repair in a manner which will maintain the productivity of the run.

G. Land use ordinances. Oversee  the revision of land use ordinances to take into account the need for effective water quality protection throughout the Lower Nequasset watershed.
	Shellfish Conservation Committee 2012

Town/Ongoing

Shellfish Conservation Committee/Select Board/ 2009

Shellfish Conservation Committee/Town/

Ongoing

Shellfish Conservation Committee/Ongoing

Shellfish Conservation Committee/Town/

Ongoing

Planning Board/2010



	2. Water-dependent land uses. Foster water-dependent land uses and balance them with other complementary land uses.
	See Land Use goals, policies, strategies.
	

	3. Physical and visual public access. Protect, maintain and, where warranted, improve physical and visual public access to the community’s marine resources for all appropriate uses including fishing, recreation and tourism.
	A. Access plan. Develop a plan for addressing any identified needs for additional recreational and commercial access (which includes parking, boat launches, docking space, and swimming access) and their ongoing maintenance. Recommend necessary public improvements/upgrades to the Annual Town Meeting.

B. Major points of access. Encourage local property owners, land trusts and others to protect major points of physical and visual access to coastal waters, especially along public ways and in public parks.
	Conservation Commission/ Agriculture and Forest Resources Committee/ 2009

 and Ongoing

Conservation Commission/ Agriculture and Forest Resources Committee/Ongoing




TRANSPORTATION 

Goals

1.   Plan for, finance and develop an efficient system of transportation facilities and services to accommodate anticipated growth and economic development.
2.   Attain a safe and efficient transportation system that minimizes the consumption of land, energy and financial resources, disruption of natural resources and neighborhoods, and production of pollution. Rely upon the existing road network, adding to it only in areas where the town wishes to encourage growth and complementing it wherever possible with other more energy-efficient and environmentally sound modes of transportation. 
3.   Bring all existing local roads up to a condition which will preclude their progressive deterioration and maintain them at that level thereafter. 

	Policies
	Strategies
	Responsibility/Date

	1. Preservation and improve- ment of system. 

· Prioritize community and regional needs associated with safe, efficient and optimal use of transportation systems
· Safely and efficiently preserve or improve the transportation system
· Meet the diverse transport- tation needs of residents (including children, the elderly and disabled) and through travelers by providing a safe, efficient and adequate transportation network for all types of users (motor vehicles, pedestrians, bicyclists).
	A. 10-year plan. Develop or continue to update a prioritized ten-year improvement, maintenance and repair plan for local/regional transportation system facilities. Determine which roads and related infrastructure need to be substantially upgraded to bring them up to an acceptable standard, and which can be routinely maintained to avoid their deterioration during the subsequent ten years. Update the road improvement plan annually, in coordination with MaineDOT and abutting towns as necessary, and accompanied by a five year capital investment plan, also updated annually. Utilize outside sources of financial assistance to the maximum extent possible.
B. Road Ordinance. Draft a road construction and maintenance ordinance for consideration at Town Meeting, including provisions for inspection of new public roads and town road work by the Road Commissioner. Require that all roads be constructed and maintained so as to protect water quality. As is currently the practice, require that all subdivision roads be constructed according to town standards, but vary the standards according to the purpose and function of the road, and avoid
	Road Committee with assistance from /Road Commissioner/2012 and updated annually

Planning Board/Road Commissioner/Town/

2012



	· Promote fiscal prudence by maximizing the efficiency of the state or state-aid highway network.
	unnecessary requirements that inflate construction costs, such as excessive paved travel widths. Include language allowing town acceptance of private roads providing that they are built to town standards. Require that the Road Commissioner verify that roads nominated for acceptance by the town as town roads, as well as town road reconstruction projects, are built to specified standards.

C.  Subdivision regulations. Enact or amend ordinance standards for subdivisions and for public and private roads as appropriate to foster transportation-efficient growth patterns and provide for future street and transit connections.

D. Scenic resources. When upgrading roads, favor alternatives to the maximum extent practical that provide non-structural remedies and retain the visual character of the roadbed and right-of-way.

E. MaineDOT coordination. Work with MaineDOT as appropriate to address deficiencies in the system or conflicts between local, regional and state priorities for the local transportation system.
	Planning Board/Road Commissioner/Town/

2012

Road Commissioner

Select Board/Road Commissioner/Ongoing

	2. Managing land use for transportation efficiencies. Pro - mote public health, protect natural and cultural resources, and enhance livability by managing land use in ways that maximize the efficiency of the transportation system and minimize increases in vehicle miles traveled.
	A. Regional and state efforts. Initiate or actively participate in regional and state transportation and land use planning efforts.
B. Consistency with transportation policies. Enact or amend local ordinances as appropriate to be consistent with local, regional and state transportation policies identified in this plan.

C. Local ordinance consistency. Enact or amend local land use ordinances as appropriate to address or avoid conflicts with:

· Policy objectives of the Sensible Transportation Policy Act (23 MRSA Section 73);
· State access management regulations pursuant to 23 MRSA section 704; and
· State traffic permitting regulations for large developments pursuant to 23 MRSA Section 704-A.


	Planning Board/ Town/ 2010

Planning Board/ Town/ 2010

Planning Board/ Town/ 2010



	3. Route 1. Provide for better safety and management of Route 1 traffic flow.
	A. Management initiatives. Work with MaineDOT to:

· Provide for at least one overpass or underpass in the Nequasset area to allow better vehicular movement between the southern and northern portions of the community.
· Consider a divided highway with a safety island at the Nequasset Road intersection
· Provide for turning lanes at all intersections.

· Assure that volunteer firefighters can rapidly reach the Fire Station from north of Route 1 and that fire fighting vehicles can safely and rapidly move onto or across Route 1.

· Design a pedestrian/bicycle pathway along Route 1 and other state roads as they are reconstructed.
	Select Board/Road Commissioner/Ongoing



	4. Rail. Encourage access to rail transportation.
	A. Improved rail access. Work with other communities and MaineDOT to improve rail access and parking for Woolwich residents.
	Select Board/ /Ongoing




PUBLIC FACILITIES AND SERVICES

Goals

1.
Plan for, finance and develop an efficient system of public facilities and services to accommodate anticipated growth and economic development.

	Policies
	Strategies
	Responsibility/Date

	1. Town governance. 

· Anticipate and respond to emerging issues rather than manage crises.

· Efficiently meet identified public facility and service needs.
	A. Communication. Maintain regular and open communication with the public, and involve townspeople in decision-making from the earliest stages of addressing matters of concern. Provide mutual support, free-flowing communication, and opportunities to participate in decision-making about issues of mutual concern.

B. Information. Give priority to providing information to the public that will help people avoid environmental problems, understand services available to them and the regulations they must follow, and stay abreast of civic affairs. 

C. Representation on boards and committees. Ensure that membership of town committees includes equitable representation from all three areas of town, be a blend of oldtimers and newcomers, and represent a diversity of interests and backgrounds.

D. Capital improvements. Identify any capital improvements needed to maintain or upgrade public services to accommodate the community’s anticipated growth and changing demographics. 

E. Partnering with other communities. Continue partnering efforts with other communities, where appropriate, in areas such as, but not limited to, code enforcement, mutual aid, shellfish warden services, schools, water supply and library services.


	Town boards and committees/Ongoing

Town boards and committees/Ongoing

Select Board/Ongoing

Select Board/Ongoing

Select Board/Ongoing



	
	F. Municipal building. Continue to explore options for establishing a new town office within the proposed growth area.
	Select Board/Ongoing



	2. Support for growth areas. Provide public facilities and services in a manner that promotes and supports growth and development in identified growth areas.
	A. New public facilities. Locate new public facilities comprising at least 75% of new growth-related capital investments in designated growth areas. 
	Select Board/Town/

Ongoing



	3. Emergency services. Ensure that the residents of Woolwich continue to receive high quality emergency services.
	A. Fire-fighting and rescue. Continue to review the Town’s fire-fighting and rescue capabilities in light of population growth, financial constraints and numbers of volunteers, and make recommendations to the Town where appropriate.

B. Mutual aid. Continue to participate in mutual aid agreements with other communities.

C. Police protection. Continue to rely on the State Police and the Sagadahoc County Sheriff for police protection, but periodically evaluate whether population growth is creating a need for additional police services.

D. Communications. Continue to explore options for addressing communication dead spots in the community. 

E. Speed limits, stop signs. Endeavor to assure that posted driving speeds are safe, enforced, and set at limits that balance reasonable convenience with increased local traffic flow.
	Fire Department/Select Board/Ongoing

Fire Department/Select Board/Ongoing

Select Board/Ongoing

Fire Department/Select Board/Ongoing

Road Committee/Road Commissioner/Select Board/Ongoing



	4. Water supply. Locate growth districts in areas that can be served by public water.
	A. Growth area(s). Locate one or more growth districts in areas that can be served by the Bath Water District.


	Comprehensive Plan Committtee/Town/2009

	5. Sewage disposal. Address sewage disposal problems caused by existing and future development. 
	A. Existing systems. Continue efforts to have landowners abate problems resulting from failing septic systems and malfunctioning overboard discharge systems. 

B.  Sagadahoc Ferry. Continue to explore options for sewage disposal in the Sagadahoc Ferry area and the new growth area including the extension of sewers from Bath.
	Plumbing Inspector/Ongoing

Select Board/Ongoing



	6. Solid waste. Provide for an efficient system of solid waste disposal. 
	A. Recycling. Continue efforts to improve recycling, and periodically remind residents of recycling opportunities and the extent to which recycling saves tax dollars. Continue to rely on nearby communities for some solid waste disposal services, where appropriate.
	Select Board/Ongoing



	7. Recreation
· Maintain and/or upgrade existing recreational facilities as necessary to meet current and future needs;
· Seek to achieve or continue to maintain at least one major point of public access to major water bodies for boating, fishing, and swimming, and work with nearby property owners to address concerns.
	A. Recreation needs. Create a list of recreation needs or develop a recreation plan to meet current and future needs. 

B. Capital needs. Include any capital needs identified for recreation facilities in the Capital Investment Plan. 

C. Trails. Continue to work with public and private partners to extend and maintain a network of trails for motorized and non-motorized use. Connect with regional trail systems where possible. 

D. Land trust collaboration. Continue to work with local land trusts and other conservation organizations to pursue opportunities to protect important recreational land.
	Recreation Committee/ 2012

Select Board/Ongoing

Recreation Committee/Conservation Commission/

Ongoing

Conservation Commission/

Ongoing




MUNICIPAL FINANCES
Goals

1. Plan for, finance and develop an efficient system of public facilities and services to accommodate anticipated growth and development.

	Policies
	Strategies
	Responsibility/Date

	1. Efficiency/Cost Effectiveness.  Finance existing and future facilities and services in a cost effective manner.
	A. Capital improvement program. Implement the capital investment plan contained in the comprehensive plan by developing a capital improvement program. 

B. Update of capital improvement program.  Review and/or update the capital improvement program annually or biennially.

C. Regional initiatives. Continue to explore additional opportunities to work with neighboring communities to plan for and finance shared or adjacent capital investments to increase cost savings and efficiencies.

D. Reserve accounts. Continue to use reserve accounts, where appropriate, for major capital equipment, the purchase of land and improvement of Town facilities.
	Select Board/

Ongoing

Select Board/

Ongoing

Select Board/

Ongoing

Select Board/

Ongoing



	2. Grants. Explore whether grants are available to assist in the funding of capital investments within the community.
	A. Grant availability. Continue to explore the potential for using grants to help fund capital purchases.


	Select Board/

Ongoing



	3. LD 1 limits. Reduce Maine’s tax burden by staying within LD 1 spending limits. 
	(see 1.A. through 1.D, above)
	Select Board/

Ongoing




LAND USE

Goals

1. Provide for orderly growth and development in appropriate areas of the community.

2. Protect the rural, small town character of Woolwich.

	Policies
	Strategies
	Responsibility/Date

	1.  Regional coordination. Coordin- ate the community’s land use strategies with other local and regional land use planning efforts. 
	A. Meetings. Continue to meet with neighboring communities to coordinate land use designations and strategies.
	Planning Board/ Conservation Commission/other boards and committees/Ongoing

	2. Growth management. Support the locations, types, scales and intensities of land uses the community desires as stated in its vision.
	A. Ordinance changes. Using the descriptions provided in the Future Land Use Plan narrative, enact or amend local ordinances as appropriate to:

· clearly define the desired scale, intensity and location of future development;

· Establish fair and efficient permitting procedures and appropriate fees, and streamline permitting procedures, especially  in growth areas; and

· Clearly define protective measures for critical resource areas.

B. Training for local officials. Provide the code enforcement officer with the tools, training, and support necessary to enforce land use regulations, and ensure that the Code Enforcement Officer is certified in accordance with 30-A MRSA Section 4451.
C. Plan implementation. Assign responsibility for implementing the Future Land Use Plan to the appropriate committee, board or municipal official.

D. Record-keeping. Track new development in the community by type and location. 
	Planning Board/

Town/2010

Select Board/Ongoing

Select Board/2009

Code Enforcement Officer/Ongoing

	3. Financial commitment for growth. Support the level of financial commitment necessary to provide needed infrastructure in growth areas.
	A. Capital investment plan. Include in the Capital Investment Plan anticipated municipal capital investments needed to support proposed land uses.
	Select Board/Town/2009

	4. Efficient permitting. Establish efficient permitting procedures, especially in growth areas.
	See 2.A., above
	See 2.A., above

	5. Critical resource areas. Protect critical resource areas from the impacts of development.
	See 2.A., above
	See 2.A., above

	6. Open space. Take steps to protect valuable open space areas.
	A. Open space incentives. Allow increased densities, established on the basis of the capacity of each site, and other incentives to retain open space.

B. Scenic resource incentives. Use incentives to encourage landowners voluntarily to conserve land with scenic value. 
	Planning Board/

Town/2010

Planning Board/ Conservation Commission/Town/

Ongoing

	7. Long-range planning. Address the long-range planning needs of the community.
	A. Comprehensive Plan Committee. Appoint members on an on-going basis to the Comprehensive Plan Committee and direct the Committee to meet on an as-needed basis to advise the Town on matters pertaining to implementation of the Comprehensive Plan. Approximately five years after adoption of the Plan, the Committee would meet to evaluate the following:

· The degree to which future land use plan strategies have been implemented;

· The percent of municipal growth-related capital investments in growth areas;

· The location and amount of new development in relation to the community’s designated growth areas and rural areas; and

· The amount of rural areas protected through acquisition, easements, or other measures.
	Select Board/2009


AGRICULTURE AND FORESTRY  
Goals: 

1. Encourage the pursuit of agriculture and forestry in Woolwich.
	Policies
	Strategies
	Responsibility/Date

	1. Agriculture and Forestry Resources.

· Safeguard lands identified as prime farmland or capable of supporting commercial forestry;

· Promote the use of best management practices for timber harvesting and agricultural production; and

· Support farming and forestry and encourage their economic viability.
	A. Forestry regulations. Consult with the Maine Forest Service if developing land use regulations pertaining to forest management practices. 

B. Agriculture regulations. Consult with the Soil and Water Conservation District staff if developing land use regulations pertaining to agricultural management practices. 

C. Protection of prime farmland soils. Encourage land trusts, gifting and purchase of easements or development rights to achieve the goal of protection of prime agricultural soils.

D. Non-residential development in rural areas. Limit non-residential development in rural areas to a variety of small businesses similar to uses allowed in the Town’s current (2008) Rural District.
E. Taxation programs. Encourage owners of productive farm and forest land to enroll in current use taxation programs.

F. Regional economic development plans. Include agriculture and forestry operations in local or regional economic development plans.
	Planning Board/ Agriculture and Forest Resources Committee

Planning Board/ Agriculture and Forest Resources Committee

Local land trusts/ Planning Board/ Ag. and Forest Resources Committee/ Ongoing

Planning Board/

Town/2010

Conservation Commission/ Agriculture and Forest Resources Committee/ Ongoing

Select Board/Planning Board/Ongoing

	2. Agricultural resources. Protect the agricultural resources of the town. 
	A. Encouragement of farming. Consider farming, along with forestry, the primary use of designated rural areas. Do not consider activities associated with farming such as manure storage, machine operations, animal noises and odors, or chemical spraying nuisances to residential and other non-farming uses located in designated rural areas, providing that they are conducted using best management practices. Farming shall include the cultivation of soil, dairying, forestry activities associated with a farm, and the raising or harvesting of any agricultural commodity including, but not limited to, livestock, fruits, vegetables, flowers, and poultry.

B. Farming in Residential and General Purpose Districts. Continue to allow farming in the Residential and General Purpose Districts.

C. Important farm soils. Encourage landowners of prime and secondary soils encompassing five acres or more to maintain their property as farmland or open space. Should a landowner choose to develop his or her property, allow the landowner to use creative development practices to retain the good soils in green space. Except in shoreland areas, allow forest land to be converted to agricultural production.
D. Property taxation. Make it as easy as possible for qualifying farms to participate in the Farm and Open Space taxation program.
	Town/ Agriculture and Forest Resources Committee/Ongoing

Town/Ongoing

Planning Board/

Agriculture and Forest Resources Committee/Town/

Ongoing

Assessors/Ongoing



	3. Forest resources. Protect the forest resources of the town. 
	A. Forestry. Consider forestry, along with farming, the primary land use of designated rural areas, including the Nequasset Watershed. Require that best management practices as specified by the Maine Forest Service be followed. Make information about harvesting regulations and financial incentives and technical assistance regarding wood harvesting procedures and technology available to landowners.

B. Shade trees. Work with landowners and, where appropriate, the Maine Forest Service to establish shade trees along roads where visual and environmental improvements are needed, such as Sagadahoc Ferry.
C.  Education. Encourage forestry/agricultural education.

	Town/Agriculture and Forest Resources Committee/ Ongoing

Agriculture and Forest Resources Committee/ Ongoing

Agriculture and Forest Resources Committee/ Ongoing


HISTORIC AND ARCHAEOLOGICAL RESOURCES  
Goals: 

1. Preserve the Town’s historic and archaeological resources.
2. Recognizing that shoreland areas contain irreplaceable archaeological resources of state significance and that rising sea level may threaten them, facilitate their early discovery and documentation whenever the opportunity arises.

3. Recognizing how lives are enriched by the physical evidence of the past, assure that significant buildings, districts, or sites are not destroyed heedlessly or diminished by new development that is not designed to blend with them.
	Policies
	Strategies
	Responsibility/Date

	1. Protection of resources. Protect to the greatest extent practicable the significant historic and archaeological resources in the community.
	A. Identified sites. For sites with identified potential for historical or archaeological resources, request the Maine Historic Preservation Commission to provide a timely, site-specific review and make recommendations before local approval of the development plans.
B. Maps. Require the Planning Board to incorporate maps and information provided by the Maine Historic Preservation Commission into its review process.

C. Community survey. Work with the local or county historical society and/or the Maine Historic Preservation Commission to assess the need for, and if necessary plan for, a comprehensive survey of the community’s historic and archaeological resources. 
	Planning Board/

Town/2010

Planning Board/

Town/2010

Woolwich Historic Preservation Commission/

Town/2010


PAGE  
Goals, Policies, Strategies

10 - 22

